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Have your say! 
You can make a short presentation to the Councillors at this meeting. Please let us know by noon the working day 
before the meeting. You can do this either by phoning 04-803-8334, emailing public.participation@wcc.govt.nz or 
writing to Democracy Services, Wellington City Council, PO Box 2199, Wellington, giving your name, phone 
number, and the issue you would like to talk about. 
 

  



GRANTS SUBCOMMITTEE 
10 APRIL 2019 

 

 
 

AREA OF FOCUS 
 
The Grants Subcommittee is responsible for the effective allocation and monitoring of the 
Council’s grants. 
 
Quorum:  3 members 
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1. Meeting Conduct 
 
 

1.1 Apologies 
The Chairperson invites notice from members of apologies, including apologies for lateness 
and early departure from the meeting, where leave of absence has not previously been 
granted. 
 

1.2 Conflict of Interest Declarations 
Members are reminded of the need to be vigilant to stand aside from decision making when 
a conflict arises between their role as a member and any private or other external interest 
they might have. 
 

1.3 Confirmation of Minutes 
The minutes of the meeting held on 5 December 2018 will be put to the Grants 
Subcommittee for confirmation.  
 

1.4 Items not on the Agenda 
The Chairperson will give notice of items not on the agenda as follows. 

Matters Requiring Urgent Attention as Determined by Resolution of the Grants 
Subcommittee. 
The Chairperson shall state to the meeting: 

1. The reason why the item is not on the agenda; and 

2. The reason why discussion of the item cannot be delayed until a subsequent meeting. 

The item may be allowed onto the agenda by resolution of the Grants Subcommittee. 

Minor Matters relating to the General Business of the Grants Subcommittee. 
The Chairperson shall state to the meeting that the item will be discussed, but no resolution, 
decision, or recommendation may be made in respect of the item except to refer it to a 
subsequent meeting of the Grants Subcommittee for further discussion. 
 

1.5 Public Participation 
A maximum of 60 minutes is set aside for public participation at the commencement of any 
meeting of the Council or committee that is open to the public.  Under Standing Order 3.23.3 
a written, oral or electronic application to address the meeting setting forth the subject, is 
required to be lodged with the Chief Executive by 12.00 noon of the working day prior to the 
meeting concerned, and subsequently approved by the Chairperson. 

Requests for public participation can be sent by email to public.participation@wcc.govt.nz, by 
post to Democracy Services, Wellington City Council, PO Box 2199, Wellington, or by phone 
at 04 803 8334, giving the requester’s name, phone number and the issue to be raised. 
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2. General Business 
 
 
BUILT HERITAGE INCENTIVE FUND ROUND 2 OF 2 2018/19 
FINANCIAL YEAR 
 
 

Purpose 
1. The purpose of this paper is to seek the Grants sub-committee’s approval to allocate 

grants, recommended by officers, for the final round of the Built Heritage Incentive 
Fund (BHIF) for the 2018/19 financial year. 

Summary 
2. This is the second round of the BHIF for the 2018/19 financial year.  This additional 

round has arisen out of the return of unallocated BHIF funds from previous rounds 
which have come back into the funding pool as a result of the applicants not meeting 
accountability requirements. A total of $100,000 is available for allocation in this round.  

3. Eight applications were received this round seeking funding of $784,743.83. 
4. Two applications were withdrawn after the round closed, since both applicants have 

existing BHIF grants that cannot be completed (accountabilities submitted) prior to the 
Grants Committee meeting. 

5. The remaining 6 eligible applications are seeking funding for $754,743.83. 
6. This represents an over-subscription of over 750%. The original information provided 

through the online applications has been made available to Councillors through the 
Hub dashboard. 

7. The recommendation is that a total of $100,000 is allocated to five applications 
received in this round. Allocations are based on the funding criteria, equitability and 
comparison of like requests from previous years’ BHIF rounds. 

8. A summary of each eligible application received is outlined in Attachment One. This 
includes project description, outcomes for the heritage building and commentary 
relating to previously allocated grants. 

9. Officers are satisfied that there are no conflicts of interest related to the applications 
recommended for grants. 
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Recommendation/s 
That the Grants Subcommittee: 

1. Receives the information. 
2. Agrees to the allocation of Built Heritage Incentive Fund grants as recommended 

below. (Note that the remaining $2,300 allocation for conservation related projects 
has been incorporated into the amount recommended for Project 5): 
 

Project # Project Total Project 
Cost 

Amount 
Requested 

Amount 
eligible for 

funding 

Amount 
Recommended 

ex GST if 
applicable 

Seismic (85% of available funding = $85,000) 

1 19 Blair 
Street, Te Aro 

$32,700 $25,000 $32,700 $25,000 

3 Erskine 
Chapel, 24 
Avon Street, 
island Bay 

$7,342,043.83 $517,043.83 $132,750.56 $30,000 

5 RPNYC 
Clubrooms, 
103 Oriental 
Parade 

$347,632 $100,000 $148,055 $32,300 

Conservation (15% of available funding = $15,000) 

2 106 Cuba 
Street, Te Aro 

$288,803 $100,000 $288,803 Decline 

4 Futuna 
Chapel, 67 
Friend Street, 
Karori 

$10,700 $9,700 $10,700 $9,700 

6 26 Stoke 
Street, 
Newtown 

$14,440 $3,000 $14,440 $3,000 

 
 

 

Background 

Funding 
10. A total of $100,000 is available for allocation in the BHIF for this last round in the 

2018/19 financial year.  
11. This is the second round in the 2018/2019 financial year which has eventuated due to 

the return of unallocated funds from previous BHIF allocations which are required to be 
spent within the financial year. 

12. The BHIF is a key initiative of the Wellington Heritage Policy 2010. The policy states 
Council’s “commitment to the city’s built heritage to current owners, the community, 
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visitors to the city and to future generations”. The BHIF helps meet some of the costs 
associated with owning and caring for a heritage property. 

13. During the 2012/22 Long Term Plan deliberations it was agreed that the BHIF will focus 
on “remedying earthquake prone related features or securing conservation plans / 
initial reports from engineers.”  Funding has been prioritised accordingly, with 85% of 
the allocation to seismic strengthening projects, and 15% going toward conservation 
projects (e.g. repairs to joinery or glazing, protective works on archaeological sites, and 
maintenance reports) annually.   

State of Earthquake Prone heritage buildings (as at February 2019) 
14. Out of the total number of 600 EQP buildings currently within Wellington, 155 are 

heritage buildings. This includes individually listed buildings and those contributing to 
heritage areas. Of these, 16 have completed strengthening and are waiting on the 
issuing of a Code of Compliance Certificate (CCC). A total of 74 heritage buildings are 
at some stage of seismic strengthening related work: 

o 8 are undertaking seismic assessment; 
o 17 are in the concept planning phase; 
o 22 are undertaking the detailed seismic design; 
o And 27 are completing strengthening works. 

 
Council has contributed $3,195,557 of the BHIF to 59 of these projects (in prior BHIF 
rounds). 

15. Of the 155 EQP heritage buildings there are 65 that, as far as our records show, are 
not undertaking seismic strengthening related work.  
• 5 are owned by Council or the Government or other organisations ineligible for 

BHIF funding; 
• 6 are owned by private individuals but are ineligible for BHIF funding since the 

buildings are identified as non-contributors to a heritage area. 
• The remaining 54 buildings are in the ownership of 39 individuals, organisations, 

corporations and body corporates. 
16. All current EQP heritage building owners for whom contact details were readily 

available were emailed in January 2019 informing them of this BHIF round and 
incentives for seismically strengthening their buildings. 

17. In total, between October 2014 and February 2019, 50 EQP heritage buildings were 
removed from the Earthquake Prone Building List, 19 of these received BHIF funding 
amounting to $947,810 for seismic strengthening. 

Funding Criteria 
18. In accordance with the current eligibility and assessment criteria the following factors 

are considered in determining the support of BHIF applications: 
• The risk of the heritage value diminishing if funding is not granted 
• Confidence in the proposed quality of the work/professional advice 
• Consistency of the proposal with the principles of the ICOMOS NZ Charter1 
• The project is visible and/or accessible to the public 
• The project will provide a benefit to the community. 

1 Charter adopted by the New Zealand National Committee of the International Council on Monuments and 
Sites 
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19. Continuing on from above, consideration is then given to the following when 
recommending the amount of funding: 
• The value of the funding request  
• The value of the funding request when considered against the total project cost 
• Parity with similar projects in previous rounds  
• Equitable distribution in the current round 
• The amount of funding available for allocation. 

20. There are additional allocation guidelines for conservation and seismic applications as 
follows: 
• For conservation, repairs, maintenance or restoration works: 

o The heritage significance of the building2 and how this will be affected by 
the work 

o If the building is on the Heritage New Zealand list  
• For seismic strengthening projects: 

o The heritage significance of the building and how this will be affected by the 
work. 

o If the building is on the Heritage New Zealand list.  
o If the building is on the WCC Earthquake-prone building list. 
o The expiry date of a s124 Notice under the Building Act 2004. 
o The building being in one of the following focus heritage areas3. Cuba 

Street, Courtenay Place or Newtown shopping centre heritage area. 
o If the project strengthens more than one attached building 
o The building’s “importance level” (IL) as defined by Australian and New 

Zealand Structural Design Standard AS/NZS1170.0 
o the location of the building to a “strategic route” as defined by all roads 

marked in colour on District Plan Maps 33 & 34 
21. To ensure funds are used appropriately, conditions may be suggested in certain 

circumstances should funding be approved. 

Review of BHIF Funding Criteria 
22. A formal review of the BHIF criteria will be undertaken over the next few months, to be 

finalised by August 2019.  
23. Subsequent BHIF rounds will be assessed against these new criteria. 

Discussion 
24. It is recommended that five applicants are allocated the full amount of $100,000 from 

the remaining funding in the 2018/19 BHIF.  The applications recommended for funding 
have provided the necessary information and meet the criteria for the fund. 

25. The Officer panel (consisting of Heritage, Funding, Place Planning and Building 
Resilience Officers) have assessed the six eligible applications received against the 
current priority and stated criteria (Attachment Two).  Assessment summaries are 
included at Attachment One. 

2 The Council has assessed all heritage buildings and a heritage inventory report is available from the Heritage 
Team. 
3 This focus is based on high numbers of earthquake prone buildings in one heritage area as well as the levels of 
traffic that occur in these areas 
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26. Three applications were recommended full allocation of the amount requested. The 
remaining two applications, for larger scale projects, were recommended grants for 
discrete components of the project given the limited funds available in this BHIF round. 

27. When assessed against the criteria outlined in paragraphs 18-20 above, allocations are 
considered to be equitable across those received in this round, equivalent to grants 
awarded in previous rounds of the BHIF and within the funding levels provided for in 
the 2018/19 Annual Plan. 

28. Officers have confidence that where the total amount of funding requested is not 
granted, applicants will be able to source the difference and projects will still be 
completed. 

Options 
29. The Grants Subcommittee are asked to approve the Officers’ recommendations on 

funding allocations as above. 

Next Actions 
30. Once the recommended alloations are approved, applicants will be notified of the 

outcome of their application. 
 

31. Successful applicants have 18 months from the decision date to undertake the work 
and provide evidence of completion to Officers before the allocated funding is paid out. 

 
 

Attachments 
Attachment 1. Assessment Summaries   Page 13 
Attachment 2. BHIF Criteria   Page 25 
  
 
Author Eva Forster-Garbutt, Senior Heritage Advisor  
Authoriser Mark Lindsay, Heritage Manager 

David Chick, Chief City Planner  
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SUPPORTING INFORMATION 
Engagement and Consultation 
Not applicable 

Treaty of Waitangi considerations 
Not applicable 

Financial implications 
The recommended allocations for this round of the BHIF are within the funding levels 
provided for in the 2018/19 Annual Plan (85% seismic, 15% conservation). 

Policy and legislative implications 
The Built Heritage Incentive Fund is a key initiative of the Wellington Heritage Policy 2010. 

Risks / legal  
Officers are satisfied that there are no conflicts of interest regarding recommendations for 
funding in this round of the BHIF. 

Climate Change impact and considerations 
Not applicable 

Communications Plan 
A press release is created on the day Committee makes its decision on funding applications. 

Health and Safety Impact considered 
Not applicable. 
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