
COUNCIL CONTROLLED ORGANISATIONS 
22 MARCH 2017 

 

 

 

  

ORDINARY MEETING 

 

OF 

 

COUNCIL CONTROLLED ORGANISATIONS 

 

AGENDA 

 
Time: 9:30 am 

Date: Wednesday, 22 March 2017 

Venue: Committee Room 1 

Ground Floor, Council Offices 

101 Wakefield Street 

Wellington 
 

 
 

MEMBERSHIP 

  
Mayor Lester  
Councillor Eagle  
Councillor Lee  
Councillor Marsh  
Councillor Woolf (Chair)  
 
 

Have your say! 
You can make a short presentation to the Councillors at this meeting. Please let us know by noon the working day 
before the meeting.  You can do this either by phoning 803-8334, emailing public.participation@wcc.govt.nz or 
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AREA OF FOCUS 
The Council-Controlled Organisations Subcommittee is responsible for communicating the 
Council's priorities and strategic outcomes to CCOs and ensuring delivery by CCOs through 
the development of Statements of Intent and integration of CCO outcomes with the Council's 
Long-term Plan and Annual Plan funding processes and decisions.  The Subcommittee is 
also responsible for monitoring the financial performance and delivery on strategic outcomes 
of the Council's CCOs.  
 
 
Quorum:  3 members 
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1 Meeting Conduct 
 

1. 1 Apologies 
The Chairperson invites notice from members of apologies, including apologies for lateness 
and early departure from the meeting, where leave of absence has not previously been 
granted. 
 

1. 2 Conflict of Interest Declarations 
Members are reminded of the need to be vigilant to stand aside from decision making when 
a conflict arises between their role as a member and any private or other external interest 
they might have. 
 

1. 3 Confirmation of Minutes 
The minutes of the meeting held on 22 February 2017 will be put to the Council Controlled 
Organisations for confirmation.  
 

1. 4 Public Participation 
A maximum of 60 minutes is set aside for public participation at the commencement of any 
meeting of the Council or committee that is open to the public.  Under Standing Order 3.23.3 
a written, oral or electronic application to address the meeting setting forth the subject, is 
required to be lodged with the Chief Executive by 12.00 noon of the working day prior to the 
meeting concerned, and subsequently approved by the Chairperson. 

 
1. 5 Items not on the Agenda 
The Chairperson will give notice of items not on the agenda as follows: 
 
Matters Requiring Urgent Attention as Determined by Resolution of the Council 
Controlled Organisations. 
1. The reason why the item is not on the agenda; and 
2. The reason why discussion of the item cannot be delayed until a subsequent meeting. 
 
Minor Matters relating to the General Business of the Council Controlled 
Organisations. 
No resolution, decision, or recommendation may be made in respect of the item except to 
refer it to a subsequent meeting of the Council Controlled Organisations for further 
discussion. 
   





COUNCIL CONTROLLED ORGANISATIONS 
22 MARCH 2017 

 

 

 

Item 2.1 Page 7 

 I
te

m
 2

.1
 2. General Business 

 

 

REVIEW OF THE HALF YEAR REPORT FOR WELLINGTON 

REGIONAL STADIUM TRUST FOR THE PERIOD ENDING 31 

DECEMBER 2016 
 
 

Purpose 

1. This report provides the sub-committee with a review of the half year report to 31 
December 2016 submitted by Welllington Regional Stadium Trust for consideration in 
accordance with the requirements of the Local Government Act 2002.  

 

Recommendations 

That the Council Controlled Organisations Sub-committee: 

1. Receive the information. 

2. Note any issues for the Chair to raise with the entities covered by this report. 
 

 

Background 

2. The sub-committee is tasked with monitoring the performance of the Welllington 
Regional Stadium Trust.  

Discussion 

3. The half year report has been reviewed by officers to assess any risks or issues. No 
significant issues or risks were identified.  

 

ACTIVITY SUMMARY  

The Wellington Regional Stadium Trust had a busy six month period, and hosted a variety of 
events. Total event days were 21 (plus two community events), and attendance was 200,723. This 
compares to 213,226 for the six months to December 2015.  

Major events held during this period were the sold out All Blacks Test match, and three play-off 
matches for the Super Rugby series. Mitre 10 Cup Rugby attendances averaged 2,556 (last year 
3,051) for the round robin games. Average attendance at the first three Phoenix games was 7,221 
which was slightly below the same period last year (7,885). Regular exhibitions held during the 
period were Beervana and the Home and Garden Show.  

The earthquake on Monday 14 November 2016 caused no major structural damage to the Stadium. 
The engineers’ assessments indicate that the building performed as it was designed to. However a 
fairly significant range of superficial damage did occur. This included burst water pipes, concrete 
cracking and spalling, broken windows and some liquefaction on the stadium ring road.  

The Stadium offices were able to reopen on the Tuesday, but the decision was jointly made with the 
FFA and the Wellington Phoenix to postpone a football game that was scheduled for 19 November, 
as there was insufficient time to complete the required repairs.  

The Keith Urban and Carrie Underwood concert held on 3 December was successful with feedback 
from attendees overwhelmingly positive. Over 9,000 fans attended the concert.  
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 The Guns n’ Roses concert was hosted on 2 February (i.e. after the reporting period) and played to 

31,600 fans.  

Since August 2015 the trust has conducted monthly fan surveys gathering insight into how patrons 
perceived the Stadium and events. In the period Feb-Jul 2016 audiences rated Westpac Stadium 
highly, with the net satisfaction score being in the 70-90% range. Twitter and Facebook are now a 
vital component of event day communications. These channels give attendees a direct link to the 
Stadium allowing the Trust to engage and respond to issues as they arise.  

Turf replacement project: During December 2016, the scheduled replacement of the entire 
stadium playing surface took place. This was the first replacement since the original turf was laid in 
1999. The new turf is based on a reinforced grass surface which provides greater durability to 
support the Stadium’s busy event calendar. The Phoenix played their first home game at the 
Stadium on the new turf on 1 January 2017 and played a further 3 games here in January.  

Technology project: During the period the Trust selected a technology partner to implement the 
connected Stadium model. This will result in the provision of free high-density wi-fi throughout the 
venue and is the first stage of the Stadium’s major technology upgrade. Final contract negotiations 
are underway at the time of writing with implementation to be completed by the end of the financial 
year. A separate future project will involve the implementation of a Stadium app.  

Concourse upgrade project: The Trust continues to work with Populous to refine concepts for the 
upgrade of the concourse. The November 2016 earthquake and subsequent repairs have caused 
some delays and this work is now expected to commence after the British and Irish Lions tour in 
June/July 2017.  

 

SUMMARY FINANCIALS  

* Variance (Actual minus Budget).   Favourable variance to budget   Unfavourable variance to budget  

FINANCIAL PERFORMANCE  H1 Actual  H1 Actual  H1 Actual  H1 Budget Variance* FY Budget 

($000)  31-Dec-14 31-Dec-15 31-Dec-16 31-Dec-16 31 Dec 16 30-Jun-17 

Total Revenue 8,012 6,855 6,691 5,414 1,277  14,320 

Opex before Interest & Depn 4,681 4,438 4,419 3,982 438  8,830 

Interest & Depn 2,429 2,074 1,742 1,978 236  4,110 

Net Surplus (Loss)  901 343 530 (545) 1,075  1,380 

FINANCIAL POSITION       

Total Assets 104,446 99,756 97,596 n/a n/a 98,810 

Bank borrowings 10,400 7,500 3,300 n/a n/a 6,500 

Total Liabilities 22,701 55,372 50,944 n/a n/a 11,420 

Equity 81,745 44,385 46,652 n/a n/a 87,390 

CASH FLOWS       

Net Cash Flow 2,455 (2,585) (466) n/a n/a (800) 

Opening Cash 111 4,332 669 n/a n/a 1,750 

Closing Cash On Hand 2,566 1,747 203 n/a n/a 950 

The net surplus for the six months ending 31 December 2016 was $530k compared to a budgeted 
loss of $545k, a positive variance of $1.075m.  

Event revenues are $1.2m ahead of budget, offset by event expenditure being $363k ahead of 
budget for a net positive variance of $845k. Much of this was due to the three play-off matches 
hosted in the final stages of the 2016 Super Rugby competition, as none of these were budgeted. In 
addition the Trust did better on some events than budgeted.  

Other operating expenses were over budget by $75k, which is due to the November 2016 
earthquake repairs. The Trust has benefited from lower than budgeted borrowing and interest rates. 
Depreciation is less than budget due to the timing of capital expenditure.  

The net surplus for the full year is projected (i.e. reforecast) to be $2.16m compared to a budget of 
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 $1.38m. This is largely due to the expected continuation of the positive variance from the first six 

months. While planning for capital expenditure projects continues, the timing of some of these 
projects has extended further than anticipated in the last planning cycle, which flows through to 
reduced borrowing, depreciation and interest expense. The change in the timing of capital 
expenditure also contributes to the variances in the net cash flow movement and net bank debt.  

 

EVENT DASHBOARD  

 Achieved  Not Achieved. The table contains a selection of KPIs and measures and is not a complete list.  

 H1 Actual H1 Actual H1 Actual FY Target  

MEASURE  31 Dec 14 31 Dec 15 31 Dec 16 30 Jun 17 Comments (H1 to 31 Dec 16)  

Total event days 23  28  23    

Attendance 164,142 213.226 200,723 n/a 

Rugby event days 6  7  11  16 Sell out All Blacks test plus 3 
super rugby play-off matches.  

Attendance 50,470 54,302 141,398 n/a 

Cricket event days 3  0  0  1  

Attendance 2,596 0 0 n/a 

Football event days 6  4  3  10 November earthquake caused 
postponement of a Phoenix 
match to January 2017.  Attendance 63,041 31,540 21,663 n/a 

Exhibition days 7 14*  6  15 2015 exceptional due to 
hosting 2 World Cups in the 
first half of 2015.  Attendance 26,025 52,733* 28,262 n/a 

Other sporting event days 1  1  0  1  

Attendance 22,008 15,902 0 n/a 

Concerts / non-sporting days 0  2  1  1 The Keith Urban and Carrie 
Underwood concert received 
positive feedback.  Attendance -- 58,726 9,397 n/a 

Community 6  4  2  5  

Attendance n/a n/a n/a n/a 

* The six months to 31 Dec 2015 was particularly busy in terms of exhibitions, many of which were 
forced to relocate to this period due to the Stadium hosting 2 World Cup events (the FIFA Under 20 
World Cup and the Cricket World Cup) during the first half of 2015.  

Future events: The regular line up of matches continues with the Sevens, international cricket, 
Super Rugby, exhibitions and a trial of a day-night Plunket Shield cricket match with the Wellington 
Firebirds taking on the Otago Volts on Monday 6

th
 March. Planning is well advanced for British and 

Irish Lions tour matches in June/July. The Stadium has been awarded the hosting rights for the 
Intercontinental Playoff match in November 2017, should the All Whites qualify. Prior to that it will 
host the All Whites against Fiji in March, and the Phoenix against Beijing BG in a friendly match.  

 

 

ISSUES & OUTLOOK 

With the busy event calendar in the lead up to the British & Irish Lions tour in June/July 2017, it is 
now planned that the concourse upgrade will commence after that tour. The funding agreement with 
Council that documents its $5.0m contribution toward the cost of this upgrade is expected to be 
completed by 31 March 2017.  
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 The Trust is working closely with key hirers to collectively develop strategies to grow attendances.  

 

 

 
 
 

Attachments 
Attachment 1. Wellington Regional Stadium Trust Half Year Report to 31 

December 2016   
Page 12 

  
 

Author Warwick Hayes, CCO Project Manager  
Authoriser Danny McComb, Manager CCOs & City Growth Projects 

Derek Fry, Director City Growth & Partnerships  
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 SUPPORTING INFORMATION 

Engagement and Consultation 

Not applicable. 
 

Treaty of Waitangi considerations 

Not applicable. 

 

Financial implications 

The CCOs work within the confines of the Council’s overall Long Term Plan and Annual Plan 

framework. 

 

 

Policy and legislative implications 

Not relevant. 

 

Risks / legal  

Not relevant. 

 

Climate Change impact and considerations 

The CCOs work with the Council and other organisations as part of considering 

environmental sustainability in their operations, including with the Council’s Our Living City 

programme. 

 

Communications Plan 

Officers will incorporate feedback from the Committee into the Letters of Expectation that will 

be sent to the chair of the relevant CCO. 

 

Health and Safety Impact considered 

Not relevant. 
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 WELLINGTON REGIONAL ECONOMIC DEVELOPMENT 

AGENCY, REVIEW OF THEIR DRAFT STATEMENT OF INTENT 

2017-2020  
 
 

Purpose 

1. To consider the Wellington Regional Economic Development Agency’s (WREDA) draft 
Statement of Intent (SOI) for 2017-2020.  

Summary 

2. Officers have reviewed WREDA’s draft SOI for 2017-2020, generally the draft SOI has 
addressed most of the matters raised in the Letter of Expectations. Officers have raised some 
questions and comments in this report. These and any other comments that this Committee 
may wish to be raise will be communicated to the Council’s representatives on the Wellington 
Regional Strategy Committee for their meeting on 28 March. 

 

Recommendations 

That the Council Controlled Organisations Sub Committee: 

1. Receive the information. 

2. Notes the recommendations from officers detailed in this report which includes specific actions 
(in tourism, inward investment, increased migration and growth in specialised companies), more 
ambitious targets in specific areas and better performance metrics for Creative HQ. 

3. Note that the matters raised in this report and by the Committee will be communicated by the 

Chair to the Council’s representatives on the Wellington Regional Strategy Committee.  

4. Note that the Wellington Regional Strategy Committee will consider Wellington Regional 

Economic Development Agency’s draft Statement of Intent at its meeting on 28 March and will 
provide formal feedback to the Company. 

 

Background 

3. WREDA is owned by WCC (80%) and GWRC (20%). It was formed in December 2014 from the 
legacy organisations, Positively Wellington Tourism, Positively Wellington Venues, Major Events 
(all owned by WCC) and Grow Wellington (including its subsidiary Creative HQ) the economic 
development agency owned by GWRC (on behalf of the region). 

4. It has an independent board of directors with political oversight being provided by the Wellington 
Regional Strategy Committee (WRSC). The WRSC comprises 10 members, 4 from WCC and 1 
each from the other councils, with 1 member from the Wairarapa. 

5. Under the Local Government Act 2002, Council Controlled Organisations (CCO) are required to 
submit a draft Statement of Intent (SOI) to the shareholders by 1 March for the 3 years 

commencing on 1 July.  

6. As per the usual practice, WREDA was sent a Letter of Expectations (LoE) which outlined the 
stakeholder’s expectations in respect of its SOI. The LoE for WREDA was agreed by the WRSC 
at its meeting on 13 December 2016. A copy of this letter is included in WREDA’s SOI. 

7. Any comments from this Committee on the draft SOI will be given to WCC’s representatives on 
the WRSC for discussion at WRSC’s meeting on 28 March.  

8. It is expected that WREDA’s final SOI will be presented to this Committee at their meeting on 24 
May. 
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 9. WREDA will present their draft SOI at this meeting. 

Discussion 

10. The draft 2017-20 SOI is a simpler, more easily understood document than previous SOIs. The 
majority of the matters raised in the LoE are included in WREDA’s SOI, however the LoE did 
contain 21 separate items and as such, some are only considered in passing. 

11. While SOIs generally focus more on the “What” and less on the “How”, there were a number of 
instances where the LoE did request specific actions, including;  

 Growing the visitor economy 

 What actions need to be taken to put in place a programme of inward investment, 
particularly in tourism? 

 Growing science, technology, innovation companies. 

 Actions that contribute to a “step change” in skilled migrants, particularly in the tech 
sector.  

The final SOI should contain brief outlines on the specific actions in the areas noted above that 
are planned to be undertaken. 

12. In reviewing the SOI and the LoE there are a some other matters that the Committee may wish 
to consider, in particular; 

 The SOI forecasts increases in visitor spend, are forecast to increase by $600m over the 
3 years, a growth rate of 27%.  What are the forecast increases in the number of jobs 
created by this additional spend? 

 The number of jobs successfully attracted to Wellington falls from the current years 
forecast of 130 to 120 in 2017/18 and falling to 50 in 2018/19. The increase of 120 in 
2017/18 is due entirely to increases in staff at Concentrix, therefore, apart from this there 
are no additional jobs attracted in 2018/19. We would expect there to be an increase in 
the jobs attracted over and above the Concentrix jobs. 

 The continued development and delivery of Major Events, (including new events) is noted 
in the LoE, this should reflect in increases in both attendances and the economic returns 
targets in the SOI and align to the City’s Events, Arts and Cultural strategies 

 A listing of the Major Events for 2017/18 should be noted in the final SOI. 

 The source of the Performance Measures should be noted, for example the Department 
of Statistics.  

 The 2017/18 year is year 3 of the international student programme, which is the final year 
of the programme, is it going to continue or be replaced by a new programme? If it is not 
replaced will this have an impact on international student numbers? 

 The programmes undertaken by Creative HQ could be expanded in the final SOI, 
currently they are mentioned only in passing. 

 There needs to be better metrics regarding the performance of Creative HQ, currently 
they are limited to the investment portfolio value and investments raised re the Lighting 
Lab program (both of which are static) and the commercialisation of revenue from 
commercial services. 

 Delivering the benefits and efficiencies from WREDA being one organisation to create a 
project fund is noted in the SOI but there is no mention of the timing and the dollars that 
may be available. 
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 SUMMARY FINANCIALS $’000’ 

Income statement SOI 
 2016/17 

Forecast 
  2016/17 

SOI 
  2017/18 

SOI 
  2018/19 

   SOI 
 2019/20 

Shareholder grants 20,962 21,966 21,508 21,500  21,500 

Other revenue 6,871 7,939 7,580 8,751  9,756 

      

Total revenue 27,833 29,905 29,088 30,251  31,256 

      

Employment costs 12,214 13,335 12,446 12,798  13,499 

Projects and events 9,813 10,628 14,576 15,153  15,246 

Other expenses 5,830 5,727 1,966 2,120   2,411 

      

Total expenses 27,857 29,690 29,988 30,151  31,156 

      

Net surplus (deficit) (24) 215 100 100   100 

 

Balance Sheet 
SOI 

 2016/17 
 SOI 

  2017/18 
SOI 

  2018/19 
   SOI 
 2019/20 

Current assets 2,384  3,284 3,559 3,939 

Investments 1,300  1,500 1,500 1,500 

Fixed assets 288  331 356 376 

Total assets 3,902  5,115 5,415   5,815 

      

Current Liabilities 2,383  3,500 3,700 4,000 

      

Net Assets 1,519  1,615 1,715 1,815 

      

Shareholder’s Funds 1.519  1,615 1,715 1,815 

 
     

Cash Flows 
SOI 

 2016/17 
 SOI 

  2017/18 
SOI 

  2018/19 
   SOI 
 2019/20 

Opening cash 1,602  2,100 1,840   2,063 

Operating cash receipts 23,189  29,058 29,921   30,065 

Operating cash payments 23,109  29,288 29,673   30,123 

Other receipts 6  30 35    40 

Other payments 70  60 60    60 

Net cash flow 16  (260) 233    (78) 

      

Closing cash 1,618  1,840 2,063   1,985 
 

13. As requested in the LoE there is an increase in non-shareholder grant revenue, it is forecast to 
increase by 28% over the 3 years of the SOI.  The decrease from the current forecast to 
2017/18 is due to the end of the international student program.  

14. Shareholder grants for tourism and economic development activities currently total $11.4m, by 
2019/20 3

rd
 party revenue will be at 85% of this total, close to the target of 100% matched 

funding. 

15. The higher forecast for shareholder grants in 2016/17 compared with the following year is due to 
the timing of some grants between years. 
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 PERFORMANCE MEASURES (These are a summary of the performance measures) 

Activity Measure Forecast 
2016/17 

SOI 
2017/18 

SOI 
2018/19 

SOI 
2019/20  
 

3 year 
growth 

 Total commercial guest 
nights 

3.1m 3.2m 3.4m  3.5m     
  (+13%) 

 Visitor spend: Total $2.4b $2.6b $2.8b  $3.05b       (+27%) 

Visitor economy          International $0.78b $0.86b $0.95b  $1.05b       (+34%) 

      Australia $0.23b $0.24b $0.25b  $0.26b       (+13%) 

    China $0.075b $0.099b $0.128b 
 
$0.166b   

 (+121%) 

      Domestic $1.6b $1.7b $1.75b  $1.85b      (+15%) 

Media 
Programme Visitor attraction stories 500 500 500 500 

 

       

 International student visas 6,400 6,930  7,680  8,360       (+30%) 

International 
students International student 

enrolments 
8,500  

9,200 
(+8.2%) 

10,200 
(+10.9%) 

 11,100     
 
(+8.8%) 

 (+30%) 

 NZ Market share of 
International students 

7% 7% 8%  8.5% 
 

Talent attraction Net permanent arrivals 3,500 3,500 3,500 3,500   

       

 ROI out of Wellington spend 20:1 20:1 20:1  20:1  

Major events Economic value of major 
events invested in. 

New 
measure 

$80m $80m  $80m 
 

 
Total event attendance 600,000 700,000 700,000 

 
700,000    

 (+16%) 

       

 Value of expenditure by out 
of town venue attendees 

$46.5m $45.4m $43.6m  $51.8m    
 (+11%) 

 
Venue 

Management (1) 

Advance the Cultural well-
being of Wellington – 

Number of Wellingtonian’s 
attending performance 

events at Venues 
Wellington 

308,904 290,720 263,465 
 
308,890 

 

 Number of Events: 
Total 

630 624 605   661       
 (+5%) 

 - Performance 340 320 290   340  

 - Conference 290 304 315   321  

       
Screen 

Wellington 
Value of facilitated screen 

production 
$100m $100m $110m  $120m    

(+20%) 

(1) Assumes the planned closure of the St James for strengthening form March 2018 for a year which 
impacts attendances etc, until 2019/20 

 

16. A full table of the Performance Measures are included in the attached SOI. 

17. In previous SOIs some of the measures were considered by the stakeholders to be unambitious 
and not stretch targets. The draft SOI does include a number of “stretch” targets as noted in the 
table above.  

18. However, there are some targets which are not particularly ambitious  and  in particular; 

 long term migration, which are static at current levels (although these are at historically 
high levels) 
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   media programme, visitor attraction stories are below the current years SOI 

 Investments raised re the Lighting Lab programme, are only a third of the targets set in 
the current SOI. 

 Major Events targets are static, as noted earlier in this report 

19. An additional Performance Measure should be added in the Visitor Marketing Campaigns 
category, being the number of Australian visitors arriving via Wellington Airport. This is an 
important and early indicator of the success or otherwise of WREDA’s Australian marketing. 

 
 
 

Attachments 
Attachment 1. WREDA's draft Statement of Intent 2017-2020   Page 31 
  
 

Author Barry Turfrey, Economic Development Unit  
Authoriser Danny McComb, Manager CCOs & City Growth Projects 

Derek Fry, Director City Growth & Partnerships  
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 SUPPORTING INFORMATION 

Engagement and Consultation 

WREDA consults with the Council on a wide range of matters as part of our “no surprises” relationship. 

 

Treaty of Waitangi considerations 

This report raises no new treaty considerations.  
 

 

Financial implications 

WREDA is funded within the context of the Council’s overall Long Term Plan and Annual Plan 
framework 
 

Policy and legislative implications 

This report complies with the legislative requirements of the Local Government Act (2002) and is 
consistent with existing Council policy. 
 

Risks / legal  

Not applicable 
 

Climate Change impact and considerations 

 

The CCOs work with the Council and other organisations in considering the environmental 
sustainability of their operations. 

 

Communications Plan 

Not applicable. 
 

Health and Safety Impact considered 
Not applicable 
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