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Have your say! 
You can make a short presentation to the Councillors at this meeting. Please let us know by noon the working day 
before the meeting.  You can do this either by phoning 803-8334, emailing public.participation@wcc.govt.nz or 
writing to Democratic Services, Wellington City Council, PO Box 2199, Wellington, giving your name, phone 
number and the issue you would like to talk about. 
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AREA OF FOCUS 
The Council-Controlled Organisations Subcommittee is responsible for communicating the 
Council's priorities and strategic outcomes to CCOs and ensuring delivery by CCOs through 
the development of Statements of Intent and integration of CCO outcomes with the Council's 
Long-term Plan and Annual Plan funding processes and decisions.  The Subcommittee is 
also responsible for monitoring the financial performance and delivery on strategic outcomes 
of the Council's CCOs.  
 
 
Quorum:  3 members 
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1 Meeting Conduct 
 
1. 1 Apologies 
The Chairperson invites notice from members of apologies, including apologies for lateness 
and early departure from the meeting, where leave of absence has not previously been 
granted. 
 
1. 2 Conflict of Interest Declarations 
Members are reminded of the need to be vigilant to stand aside from decision making when 
a conflict arises between their role as a member and any private or other external interest 
they might have. 
 
1. 3 Confirmation of Minutes  
 
1. 4 Public Participation 
A maximum of 60 minutes is set aside for public participation at the commencement of any 
meeting of the Council or committee that is open to the public.  Under Standing Order 3.23.3 
a written, oral or electronic application to address the meeting setting forth the subject, is 
required to be lodged with the Chief Executive by 12.00 noon of the working day prior to the 
meeting concerned, and subsequently approved by the Chairperson. 
 
1. 5 Items not on the Agenda 
The Chairperson will give notice of items not on the agenda as follows: 
 
Matters Requiring Urgent Attention as Determined by Resolution of the Council 
Controlled Organisations. 
1. The reason why the item is not on the agenda; and 
2. The reason why discussion of the item cannot be delayed until a subsequent meeting. 
 
Minor Matters relating to the General Business of the Council Controlled 
Organisations. 
No resolution, decision, or recommendation may be made in respect of the item except to 
refer it to a subsequent meeting of the Council Controlled Organisations for further 
discussion. 
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 2. General Business 

 
 

2017/18 LETTER OF EXPECTATION TO WELLINGTON 

REGIONAL ECONOMIC DEVELOPMENT AGENCY 
 
 

Purpose 

1. To seek the Committee’s consideration of  the Letter of Expectation for Wellington 
Regional Economic Development Agency (WREDA) in respect of 2017/18  

 

Recommendations 

That the Council Controlled Organisations: 

1. Receive the information. 

2. Notes that the Wellington Regional Strategy Committee will consider this Letter of 
Expectation at their meeting on 13 December 2016. 

3. Confirms the messages in the draft Letter of Expectation. 
 

 

Background 

2. All council controlled organisations are required by the Local Government Act to 
complete a draft Statement of Intent and deliver to the shareholders by 1 March of the 
preceding year. 

3. The Letter of Expectation is intended to assist WREDA in their preparation of their 
2017/18 Statement of Intent. 

4. In respect of WREDA their Letter of Expectation (LoE) is considered by the Wellington 
Regional Strategy Committee (WRSC), the Council has 4 representatives on the 
WRSC out of a total of 10. Following their consideration the Chair of WRSC will send 
the approved LoE to WREDA. Council’s formal input into the LoE is via their 
representatives on the WRSC 

5. Usually, the Council Committee that considers the LoE meets prior to the WRSC. 
However, this year the meeting of this Committee occurs the day after WRSC’s 
consideration of the Letter of Expectation on 13 December. 

6. While there can be some minor changes following this meeting any major changes to 
the Letter of Expectation should be communicated to the Council representatives on 
WRSC prior to 13 December. 

7. There is a briefing for Council’s representatives on WRSC at 4pm on 12 December. 
 
 

Attachments 
Attachment 1. WREDA Letter of Expectation   Page 9 
  
 
Author Barry Turfrey, Economic Development Unit  
Authoriser Derek Fry, Director City Growth & Partnerships  
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SUPPORTING INFORMATION 
Engagement and Consultation 

Not applicable 
 
Treaty of Waitangi considerations 

Not applicable 
 

Financial implications 

WREDA works within the financial constraints of the Council’s Long Term Plan 

Policy and legislative implications 

Not relevant 
 

Risks / legal  

Not relevant 
 
Climate Change impact and considerations 

Not applicable 
 

Communications Plan 

Not applicable 
 
Health and Safety Impact considered 

Not relevant 
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 Peter Biggs 

Chair 
Wellington Regional Economic Development Agency 
 

Dear Peter 

This letter sets out the Wellington Regional Strategy Committee’s (WRSC) 
expectations for the Wellington Regional Economic Development Agency and its 
subsidiary, Creative HQ (WREDA) regarding WREDA’s Statement of Intent (SOI) 
for 2017/18.   

General 

1. WREDA will deliver and report on activities that contribute directly to the 
outcomes in the Wellington Regional Strategy, we expect evidence of 
commitment to these outcomes. 
 

2. WREDA receives substantial funding from the shareholding councils and it is 
expected that WREDA will grow the funding contribution from other sources. 
The target should be that for every $1 contributed by the current funding 
councils being matched by $1 from other sources in respect of the visitor 
economy and economic development 
 

3. The KPIs in the 2017/18 SOI should have clear targets, define what success 
looks like and be ambitious. Such targets will be a reflection of additionality to a 
business as usual approach and build annually as circumstances allow. 

4. We expect that WREDA will take a greater leadership role in initiating projects 
and programmes where there is clear market failure and a robust rationale for 
public intervention. This will be in contrast to supporting initiatives that are 
fundamentally owned and/or managed by other parties. 

Specific 

5. The 2016/17 SOI did not give sufficient weight to the importance of the visitor 
economy to the region with only a passing mention of the key projects and 
programmes. As significant amount funding is provided to WREDA, the 
2017/18 SOI will outline the specific actions to continue to grow the visitor 
economy.  
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 6. Continue with and where appropriate, improve the current international student 

program, to attract and retain increasing numbers of students, including 
international students in the region, particularly in the areas of skills shortages. 

 
7. Specific actions and measures that support, facilitate and strongly contribute to a 

step change in the growth of skilled migrants particularly in the tech sector. 

 
8. Ensure that every opportunity is taken to promote and market the Wellington 

region including leveraging off major and other events in Wellington City. 

 
9.  Identify, assess and promote economic opportunities that would arise from the 

major infrastructure projects planned across the region. 

 
10. What actions need to be taken to put in place for a major programme of targeted 

inward investment for the region, including for tourism. 

 
11. Identify opportunities to lead recovery programmes to ensure business continuity 

and resilience in the region following significant events such as earthquakes and 
flooding. 

 
12. Continuing development of the Major Events portfolio including additional and 

new events.  

 
13. The visit of the Lions and their supporters in late June and early July 2017 is a 

major event for Wellington and it is expected that WREDA will maximise the 
benefits that this opportunity offers. 

 
 

 
 
Yours sincerely 
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 LETTERS OF EXPECTATION TO COUNCIL CONTROLLED 

ORGANISATIONS 
 
 

Purpose 
 

1. To seek the Council Controlled Organisations sub-committee’s consideration and input 
into the Letters of Expectation addressed to the following Council Controlled 
Organisations (CCOs).  

 Basin Reserve Trust  

 Karori Sanctuary Trust  

 Wellington Cable Car Limited  

 Wellington Museums Trust  

 Wellington Regional Stadium Trust  

 Wellington Zoo Trust  

The letters will help to inform the CCOs 2017/18 Statements Of Intent.  

 
 

Recommendations 

That the Council Controlled Organisations: 

1. Receive the information. 

2. Confirm the messages in the draft Letters of Expectation to the following organisations: 
a. Basin Reserve Trust  
b. Karori Sanctuary Trust  
c. Wellington Cable Car Limited  
d. Wellington Museums Trust  
e. Wellington Regional Stadium Trust  
f. Wellington Zoo Trust  

3. Note that officers will prepare final Letters of Expectation incorporating the directions of 
the sub-committee for signing by the Chair of the sub-committee.  

 

 

Background 

2. Council Controlled Organisations are required by the Local Government Act 2002 to 
prepare a draft Statement of Intent for the Council by 1 March of the preceding financial 
year. The Council sets out its expectations of its CCOs in a Letter of Expectation.  

3. This report includes the draft Letters of Expectation that, when finalised, are intended 
to assist the entities with business planning and with the preparation of their 2017/18 
Statements of Intent.  

4. The letters serve to reiterate or emphasise some of the Councils enduring expectations 
while also alerting the entities to new Council initiatives or programmes, or expected 
outcomes from the entities.  
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 5. Officers will incorporate any feedback from this sub-committee into the draft letters and 

the final letters will be signed by the Chair of this sub-committee.  

 
 
 

Attachments 
Attachment 1. Basin Reserve Trust draft Letter of Expectation   Page 14 
Attachment 2. Karori Sanctuary Trust draft Letter of Expectation   Page 17 
Attachment 3. Wellington Cable Car Ltd draft Letter of Expectation   Page 20 
Attachment 4. Wellington Museums Trust draft Letter of Expectation   Page 23 
Attachment 5. Wellington Regional Stadium Trust draft Letter of Expectation   Page 26 
Attachment 6. Wellington Zoo Trust draft Letter of Expectation   Page 29 
  
 
Author Warwick Hayes, CCO Project Manager  
Authoriser Derek Fry, Director City Growth & Partnerships  
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 SUPPORTING INFORMATION 

Consultation and Engagement 

Not applicable. 
 
Treaty of Waitangi considerations 

Not applicable. 
 

Financial implications 

The CCOs work within the confines of the Council’s overall Long Term Plan and Annual Plan 
framework. 
 

Policy and legislative implications 

Not relevant. 
 

Risks / legal  

Not relevant. 
 
Climate Change impact and considerations 

The CCOs work with the Council and other organisations as part of considering 
environmental sustainability in their operations, including with the Council’s Our Living City 
programme. 
 

Communications Plan 

Officers will incorporate feedback from the Committee into the formal Letters of Expectation 
that will be sent to the chair of the relevant CCO. 
 
Health and Safety Impact considered 

Not relevant.  
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 REVIEW OF ANNUAL REPORTS FOR COUNCIL CONTROLLED 

ORGANISATIONS FOR THE YEAR ENDING 30 JUNE 2016 
 
 

Purpose 

1. This report provides the sub-committee with a review of the annual reports submitted 
by Council Controlled Organisations for consideration in accordance with the 
requirements of the Local Government Act 2002. 

 

Recommendations 

That the Council Controlled Organisations Sub-committee: 

1. Receive the information. 

2. Note any issues for the Chair to raise with the entities covered by this report. 
 

 

Background 

2. The sub-committee is tasked with monitoring the performance of the following entities:  

 Basin Reserve Trust  

 Karori Sanctuary Trust  

 Wellington Cable Car Limited  

 Wellington Museums Trust  

 Wellington Regional Economic Development Agency Limited  

 Wellington Regional Stadium Trust  

 Wellington Zoo Trust  

3. Wellington Regional Economic Development Agency Ltd is jointly owned (80/20) by the 
Wellington City Council and the Greater Wellington Regional Council respectively. In 
addition to the monitoring by this sub-committee, the shareholders jointly monitor the 
company via the Wellington Regional Strategy Committee.  

4. Wellington Water Limited is owned in equal (20%) shares with Greater Wellington 
Regional Council, Lower Hutt City Council, Porirua City Council and Upper Hutt City 
Council. The shareholders jointly monitor the company via the Wellington Water 
Committee.  

5. Wellington International Airport Limited is 34% owned by the Council and majority 
owned by Infratil Limited, a publicly listed company. The reporting from Wellington 
International Airport Limited is considered by this sub-committee under the cover of a 
separate sub-committee report.  

Discussion 

6. Audited annual reports have been received from the following entities (with the 
exception of Wellington Cable Car Ltd) for consideration by the sub-committee and are 
attached as appendices:  

 Basin Reserve Trust  
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  Karori Sanctuary Trust  

 Wellington Cable Car Limited (unaudited)  

 Wellington Museums Trust  

 Wellington Regional Economic Development Agency Limited  

 Wellington Regional Stadium Trust  

 Wellington Zoo Trust  

7. The annual reports have been reviewed by officers to assess any risks or issues and 
where any significant issues were identified these have been discussed with the 
relevant entity.  

8. Representatives of the entities covered in this report will attend the sub-committee 
meeting to present both the annual report and first quarter report for the entities, and 
answer any questions from the sub-committee. The first quarter reports (to 30 
September) are presented under the cover of a separate sub-committee report.  

 

9. BASIN RESERVE TRUST  

EXECUTIVE SUMMARY  

During the year ended 30 June 2016, the Basin Reserve hosted two high profile international cricket 
matches, a Test Match against Australia and a One Day International against Pakistan. Additionally, 
the Robbie Williams Concert in late October drew 10,500 fans at a normally quiet time of year.  

The ground and facilities received favourable feedback from the promoter of the Robbie Williams 
concert and the playing surface continues to receive excellent reviews from New Zealand Cricket 
and the International Cricket Council. That said, it has been noted that winter play over the cricket 
block is slowly diminishing the quality of play achievable for domestic and international cricket. The 
Trust is working to alleviate the stress upon the cricket block while maintaining continued 
community use of the ground.  

Community uses during the year included St Marks school football training and cross-country. The 
Phoenix Academy completed their temporary use of the ground in the first quarter and Old Boys 
University RFC continued use the Basin Reserve as its home venue. The Trust also continued its 
already positive collaborative relationship with Westpac Stadium by providing practice facilities for 
international cricket matches held at Westpac Stadium.  

Post year-end, work on the Master Plan commenced with the maintenance programme for the RA 
Vance stand. The refurbishment of the Ground’s Keeper’s cottage was completed about this time 
last year.  

 

 

SUMMARY FINANCIALS 

* Variance (Actual minus Budget).   Favourable variance to budget   Unfavourable variance to budget  

FINANCIAL PERFORMANCE      Budget Variance 
 30-Jun-13 30-Jun-14 30-Jun-15 30-Jun-16 30-Jun-16 30-Jun-16 
Total Revenue 634,559 632,564 708,579 859,322 885,600 (26,278)  
Operating Expenses 562,205 613,296 714,681 778,988 798,440 (19,452)  
EBITDA  72,354 19,268 (6,102) 80,334 87,160 (6,826)  
Net Profit after tax and depn (200,744) (182,844) (93,050) (11,879) 6,060 (17,939)  
FINANCIAL POSITION       
Total Assets 1,047,043 840,562 805,047 901,135 866,500 34,635  
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 SUMMARY FINANCIALS 

Total Liabilities 99,162 75,525 133,060 241,027 145,500 95,527  
Equity 947,881 765,037 671,987 660,108 721,000 (60,892)  
CASH FLOWS       
Total Net Cash Flows 40,498 27,952 (61,983) 61,162 72,500 (11,338)  
Opening Cash 41,816 82,314 110,266 48,283 100,000 (51,717)  
Closing Cash  82,314 110,266 48,283 109,445 172,500 (63,055)  

A review of the financial statements of the Basin Reserve Trust highlights the following points:  

 Total revenue was short of budget by $26.3k (3%) mainly due to the Trust’s expectation 
that it would host two international test matches, however only one test and one one-day 
international were hosted. Also, the budget included $50.0k of revenue from naming rights 
which did not eventuate. That shortfall from the naming rights was partly offset by the profit 
generated from the LED screen sale ($26.5k).  

 Operating expenses before depreciation were under budget by $19.5k (2.4%) due to 
reduced event running expenses (one international Test Match budgeted vs. One Day 
International match hosted).  

 The remaining variances relate largely to debtors exceeding budget as a result of a timing 
difference relating to the sale of the LED screen. Bank and cash balances are slightly lower 
than budgeted due mainly to the lower opening cash balance.  

 
 

KEY PERFORMANCE INDICATORS (The tables contain a selection of KPIs and not a complete list) 

 Favourable variance to budget   Unfavourable variance to budget   
30 JUNE 2013 2014 2015 2016 

Number of Events     

Cricket Actual 20  22  13  34  

Target 15 12 10 11 

Other Sports  Actual 1  9  27  25  

Target 6 6 10 12 

Community Actual 1  2  18  18  

Target 2 2 2 4 

Number of Event Days     

Cricket Actual 32  41  28  49  

Target 34 32 26 27 

Other Sports  Actual 1  6  21  25  

Target 6 6 10 12 

Community Actual 1  2  18  36  

Target 2 2 2 4 

Utilisation      

Attendance  Actual 32,878  30,664  22,506  49,778  

Target 34,800 28,000 29,800 27,300 

Practice days  Actual n/a 93  71  101  

Target n/a 70 70 71 

Financial Metrics      

Council grant as % of revenue  Actual   79%  70%  

Target   65% 69% 

Event income  Actual  $164,500  $127,250  $196,500  

Target   $121,500 $100,000 

Non-event income as % total  Actual   82%  77%  

Target   79% 75% 
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 KEY PERFORMANCE INDICATORS (The tables contain a selection of KPIs and not a complete list) 

The Trust exceeded its operational performance measures:  

 Other sports event days were well ahead of budget partially as a result of the Wellington 
Phoenix using the ground for training. The Phoenix Academy’s use of the ground will 
diminish following the completion of their training facilities at Martin Luckie Park, whilst, the 
Old Boys University Rugby Club have continued to use the Basin Reserve as its home 
venue.  

 Community event days were much higher than anticipated as a result of the St Mark’s 
School use of the grounds as a venue for football training and cross-country events. 
Ground staff were able to maximise the opportunities for high performance cricket, 
community cricket and other events. The long hot summer also helped to reduce the 
number of cancelled events.  

 Attendance figures were above target by 22,478 (82%) as a result of the successful Robbie 
Williams concert (10,500 fans), and two high profile international cricket matches against 
Australia and Pakistan (4 event days were sold-out).  

 The ODI against Pakistan was the first international ODI hosted by the Basin Reserve for 
many years and was hosted with the co-operation of the Wellington Regional Stadium 
Trust. At this stage, the Trust’s discussions with Wellington RFU indicate that the Old Boys 
University RFC has sourced an alternative ground so the Trust has planned its autumn and 
winter programme on the basis that senior club rugby will not be played at the Basin 
Reserve. The cricket schedule for 2017/18 will reflect this with earlier use of the Basin 
Reserve for first class cricket.  

 

 

OUTLOOK 

Key activities and issues anticipated in 2016/17 include:  

 The Master Plan is well underway with the project to refurbish the RA Vance Stand 
expected to be completed ahead of the South Africa Test in mid-March 2017.  

 Engineers are assessing and will report on the seismic performance, ground conditions 
and the physical condition of the Museum Stand during 2017. Following this advice we 
anticipate a report will be prepared for Council to consider options for its future.  

  



COUNCIL CONTROLLED ORGANISATIONS 
14 DECEMBER 2016 

 

 
 

Item 2.3 Page 37 

 I
te

m
 2

.3
 10. KARORI SANCTUARY TRUST  

ACTIVITY SUMMARY  

The Karori Sanctuary Trust (or Zealandia) had a very successful year marked by its highest ever 
visitation (125,849) and a financial performance that reflects its visitation success and confirms a 
significant turnaround in the Trust’s financial standing. The Trust reported a surplus before interest 
and depreciation of $673k and a surplus after depreciation of $108k. This is the first time since 
building the Visitor Centre that the Trust has reported a surplus after depreciation.  

Zealandia’s visitation achievement of 125,849 visitors was the first time it had exceeded 100,000 
visitors in a year and was 31% above its target for the year, and more than 25% above its previous 
record set in 2014/15.  

Over 10,000 visitors enjoyed a guided sanctuary tour and more than 4,000 were guided by 
torchlight on a Zealandia by Night tour. Volunteers guided over 6,000 international visitors on day 
tours including a growing number of cruise ship passengers that visit Wellington.  

Zealandia welcomed 9,478 education visitors (including Learning Experiences Outside the 
Classroom (LEOTC), tertiary, early childhood and school holiday programmes in 2015/16 – 13% 
above target and 2,588 more than the previous year.  

In 2015/16 the Hutt Mana Charitable Trust provided transport for 1,183 students, teachers and 
whanau from 17 lower decile schools to visit Zealandia on one of its education programmes. 
Zealandia’s 400+ strong volunteer network provided the workforce equivalent of 35 fulltime people.  

Be.Accessible upgraded Zealandia from bronze to silver status in response to its efforts to improve 
the accessibility of its facilities and the valley.  

The Trust strengthened its relationship with Victoria University of Wellington with the signing of a 
Memorandum of Understanding aimed at establishing an interdisciplinary urban ecology research 
centre at Zealandia in partnership with the University.  

The Nature Connections initiative is a collaborative project which helps local and regional partners 
to coordinate in the delivery of visitor experiences. Zealandia is also becoming more globally 
connected having signed a MOU with the Woodland and Wetlands Trust in Canberra and hosted a 
delegation from Singapore Wildlife Reserves and also developing closer links with the Royal Society 
for the Protection of Birds in the UK.  

 

 

SUMMARY FINANCIALS 

* Variance (Actual minus Budget).  Favourable variance to budget   Unfavourable variance to budget  

FINANCIAL PERFORMANCE      Budget  Variance* 

($000)  30-Jun-13 30-Jun-14 30-Jun-15 30-Jun-16 30-Jun-16 30-Jun-16 

Total Revenue 2,749 3,444 3,374 4,223 3,608 615  

Op. Exp. before Depn. & Int.  2,945 3,379 3,300 3,550 3,287 263  

Earnings before Depn & Int.  (196) 65 74 673 320 353  

Net Surplus (Loss) (1,917) (1,373) (293) 108 (823) 931  

FINANCIAL POSITION      0 

Total Assets 17,169 15,588 15,366  15,322 14,627 696  

Total Liabilities 11,538 11,331 11,403  11,251 11,486 (235)  

Equity 5,630 4,257 3,964  4,072 3,141 931  

CASH FLOWS      0 

Total Net Cash Flows  (331) (246) 150  302^ 120 182  
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Opening Cash  1,066 735 489 389 489 (100)  

Closing Cash  735 489 639 691 609 82  

^ This figure is restated to account for a $450k term deposit made by the Trust during the year.  

Revenue grew 25% to $4.22m and the Trust’s first net operating surplus of $107,892 in 2015/16. 
Major contributors were the increase in memberships, up almost 10% to 10,572 in 2015/16; visitor 
numbers up 31% on plan; and strong performances from the Trust’s retail, functions and café 
businesses which all made significant contributions to the bottom-line result.  

At year end, the Trust’s balance sheet still held the Visitor Centre and its loan to Council. However, 
the sale of the Visitor Centre to Council was completed on 7 October and the Trust repaid its 
$10.34m Council loan concurrently. A generous bequest from long-time supporter, Peter Lapsley, 
has meant that the Trust will be debt-free by 2018/19.  
  

 

KPI DASHBOARD (The tables contain a selection of KPIs and not a complete list) 

  Achieved  Not Achieved.  

30 JUNE  2012 2013 2014 2015  2016 2016 

Measure Actual Actual Actual Actual Actual Target 

Non-financial       

Visitors  87,897  82,749  99,213  97,543  125,849  95,947 

Membership units  4,830  4,527  n/a* n/a* n/a* n/a* 

Individual members    10,919  9,680  10,572  10,200 

Students & education visits 6,556  8,121  8,048  6,890  9,478  8,378 

Satisfaction rating  92%  93%  93%  91%  99%  92% 

Volunteer numbers  >400  428  450  >400  417  >400 

Financial       

Full cost to Council per visitor      $11.34  $16.28 

Average subsidy per visit  $0.45  $4.23  $8.82  $8.97  $6.95  $9.12 

Average revenue per visit  $29.13  $28.69  $25.64  $25.52  $26.03  $25.90 

Non-Council donations/funding     $402k  $250k 

 

Conservation Actual Target 

Restore missing species to the wild in accordance with the Restoration Strategy  

Number of new animal species transferred 1  1 

No. animal species being actively managed (supplementary fed, nestbox management, 
banding etc.) assuming 1 new species transferred/annum 9  9 

No. animal species being monitored (assuming 1 new species transferred/annum) 12  12 

Percentage of transferred animal species (17) regarded as self-sustaining (assuming 
ongoing management) 76%  76% 

Improve the population status of nationally threatened species present  

Number of threatened species present (excluding species held for advocacy or temporarily 
e.g. takehe, kakapo) 4  4 

Number of threatened species actively managed 3  3 

Percentage of threatened species actively managed that increase or are regarded as self-
sustaining 3  3 
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Manage species held for captive breeding purposes to ensure they remain healthy and breed successfully  

No. species held for captive breeding 2  2 

No. species breeding successfully 2  2 

Monitor animal pest status, control mice & successfully respond to any incursions  

Mice maintained at levels below or similar to previous years (abundance per 100 trap 
nights) 2.7  <10 

No. invasive mammalian species actively searched for (e.g. by audits) 7  7 

Percentage incursions successfully eradicated 0  100 

No. biosecurity incursions 0  0 

Monitor plant pest status and reduce distribution of environmental weeds (currently 123) within and near the 
fence perimeter  

No. species actively controlled or surveyed 51  44 

No. species where control has achieved a decline to low levels of infestation 85  52 

On the back of a record year for visitor numbers and a very strong financial performance, the Trust 
has met all its Key Performance Indicators and its conservation targets.  
  

 

 
ISSUES & OUTLOOK 

No issues to report.  
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 11. WELLINGTON CABLE CAR LIMITED  

EXECUTIVE SUMMARY  

The company enjoyed a strong year in terms of passenger numbers and passenger revenue. 
Passenger numbers exceeded 1 million again after two years below this figure and passenger 
revenue exceeded the prior year figure by 13.8%.  

Electric drive project: On 7 June 2017 (3 weeks before year end) the Cable Car was closed down 
for the replacement of its electric drive and control system and the refit of the cable cars. The 
service reopened on 18 August. The Council contributed $2.5m to the $4.0m cost of this project. 
The balance was funded by the company.  

Decommissioning overhead network: The Trolley Bus services are scheduled to cease permanently 
at the end of June 2017 and the company will decommission the 80km network over the ensuing 12 
month period. The company has been actively planning for the works during 2015/16 and planning 
is ongoing due to the complex nature of the network and the involvement of other affected parties. 
The decommissioning project has been signalled for some time in the company’s Statement of 
Intent. However more reliable financial information is now coming to hand and is required to be 
recorded in the company’s financial statements. This has also delayed Audit New Zealand’s sign-off 
of the financial statements (which is still not available at the time of writing).  

Overhead network financial implications: The company’s unaudited financial statements record the 
write-down in value of the overhead network of $1.5m and a further contingent liability of $3.0m in 
relation to the cost of its future decommissioning.  

 

 
SUMMARY FINANCIALS (Unaudited)  

* Variance (Actual minus Budget).  Favourable variance to budget   Unfavourable variance to budget  

FINANCIAL PERFORMANCE      Budget  Variance 

($000)  30-Jun-13 30-Jun-14 30-Jun-15 30-Jun-16 30-Jun-16 30-Jun-16 

Total Revenue  6,647 7,979 10,077 8,984 7,892 1,093  

Operating Expenses  6,418 7,653 7,627 9,054 7,634 (1,421)  

Operating Surplus/(Deficit)  229 327 2,449 (70) 258 (328)  

Net Surplus/(Deficit)^  254 (0) 1,776 (49) 172 (220)  

FINANCIAL POSITION       

Total Assets 9,928 9,811 12,918 11,878 9,411 2,467   

Total Liabilities 2,305 2,189 3,519 2,528 1,339 1,188  

Equity 7,623 7,623 9,399 9,350 8,072 1,278  

CASH FLOWS      0 

Total Net Cash Flows  672 (890) 626 722 (304) 1,026  

Opening Cash  677 1,348 458 1,084 1,467 (383) 

Closing Cash  1,348 458 1,084 1,806 1,163 644 

^ after tax and subvention payments  

Cable Car revenue was $2.7m, up $332k (13.8%) on the previous year while passenger numbers 
increased 7.1% over the previous year to 1,047,000 and total revenue exceeded budget by $1.1m. 
This is a good performance by the company’s flagship trading activity.  

The company’s SOI budget did not account for the network decommissioning project which is the 
main contributor to the variances between budget and actual for the year to 30 June 2016.  

The company has recorded the impact of the decommissioning of the trolley bus network in terms of 
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accelerated depreciation, asset value write-downs and a loss on disposal of assets which caused 
operating expenditure to exceed budget by $1.4m. As a result, the company recorded an operating 
deficit of $70k versus a forecast operating surplus of $258k (negative variance of $328k). After tax 
and subvention payments the net deficit for the year was $49k versus a forecast surplus of $172k 
(negative variance $220k).  

 

 
KPI DASHBOARD (The tables contain a selection of KPIs and not a complete list) 

  Achieved  Not Achieved.  

      

30 JUNE 2012 2013 2014 2015 2016 

Total Passengers  Actual 1,067,634  1,060,458  957,483  976,416  1,047,000  

 Target 1,109,000 1,092,700 1,084,400 1,005,847 1,010,905 

Fare Income^ ($000)  Actual 2,014  2,172  2,178  2,399  2,731 

 Target 2,077 2,223 2,355 n/a n/a 

Average revenue/trip^ Actual $1.91 $2.03 $2.05 $2.51 $2.80 

^ This is not a KPI  

 

 
ISSUES & OUTLOOK 

Metlink public transport network: The company has been considering the long term future of the 
Cable Car. In preparation it has prepared a business case that considers whether the Cable Car 
becomes part of the Metlink public transport network. This would allow the company to benefit from 
public transport subsidies from central and local government. This issue is considered important for 
the future of the Cable Car.  

Decommissioning the overhead network: The company has now quantified a potential funding gap 
between the expected costs to decommission the overhead trolley bus network and Greater 
Wellington Regional Council’s contribution to this cost. The financial statements (under notes 3 and 
4) record a $3.0m contingent liability attributed to this funding gap.  

The company has advised that the forecast funding gap is a conservative estimate and arises from 
a financial commitment made by the Greater Wellington Regional Council and the estimated cost of 
decommissioning the network.  

Audit New Zealand: At the time of writing, the company’s auditor had not provided its audit 
certificate for the financial statements and annual report to 30 June 2016. However the certificate is 
expected to be issued imminently but is also expected to contain a Matter of Emphasis in relation to 
the decommissioning of the overhead network.  
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 12. WELLINGTON MUSEUMS TRUST  

EXECUTIVE SUMMARY  

In the 2015/16 year, the Trust exceeded its visitation targets and met most of its service delivery 
targets in terms of repeat visitation, visitor satisfaction and resident awareness. The Trust’s trading 
performance was sound and its cash position remains strong.  

During the year, the Trust delivered 460 individual exhibitions, public programmes and events 
across its various institutions and many of these are highlighted in the Trust’s annual report. Some 
of the Trust’s key achievements for the year include.  

 All visitor experiences exceeded their visitation targets.  

 Space Place at Carter Observatory exceeded its targets for visitation.  

 The Attic at Wellington Museum opened on 14 November 2015 to mark the 150th 
anniversary of Wellington as capital city of New Zealand.  

 City Gallery’s position as New Zealand’s premier contemporary art space was enhanced 
by standout exhibitions.  

 Capital E in partnership with the Miramar Events Trust launched the first Roxy5 Short Film 
Competition.  

 The Cable Car Museum led the Trust’s trading performance by exceeding its gross 
revenue target by 11%.  

 The Trust reported a true surplus of $34,928 and an overall surplus of $262,428 following 
a change in accounting policy requiring the inclusion of grants totalling $227,500 for 
projects which have not yet taken place.  

 The Trust refreshed its brand and adopted the new trading name Experience Wellington 
and implemented the Council’s living wage initiative.  

 

 

SUMMARY FINANCIALS 

* Variance (Actual minus Budget).  Favourable variance to budget   Unfavourable variance to budget  

FINANCIAL PERFORMANCE      Budget  Variance 

($000)  30-Jun-13 30-Jun-14 30-Jun-15 30-Jun-16 30-Jun-16 30-Jun-16 

Total Revenue 11,682 11,340 12,832 12,162 11,347 815  

Op. Exp. before Depreciation  11,298 10,729 12,025 11,432 11,074 358  

Depreciation 377 603* 511 467 426 41  

Net Surplus  7 8 296 262^ (153) 415  

FINANCIAL POSITION       

Total Assets 5,371 6,035 8,300 7,173 4,571 2,602  

Total Liabilities 1,387 2,043 4,011 2,435 1,171 1,264  

Equity 3,984 3,992 4,288 4,738 3,400 1,338  

CASH FLOWS       

Total Net Cash Flows  (515) 1,027 2,014 (1,344) 72 (1,416)  

Opening Cash  540 25 1,053 3,066 92 2,974  
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Closing Cash  25 1,053 3,066 1,722 165 1,557  

^Due to a change in accounting policy requiring the inclusion of grants totalling $227,500 for projects which 
have not yet taken place. Previously these grants were held in Revenue in Advance until the purpose of the 
grant was fulfilled and the associated expenditure incurred.  

Overall the Trust reported a true surplus of $34,928 and an overall surplus of $262,428 following a 
change in accounting policy requiring the inclusion of grants totalling $227,500 for projects which 
have not yet taken place. Previously these grants were held in Revenue in Advance until the 
purpose of the grant was fulfilled and the associated expenditure incurred. The year-end surplus 
includes the $140,891 cash deficit at Space Place which is funded by Council and an additional 
$100,000 provided by Council to enable the Trust to align with the Council’s Living Wage policy.  

The Trust’s year-end cash position which is significantly higher than forecast due to the change in 
policy and is largely offset by the increase in trade and other payables.  

Total revenue of $12.05 million ($12.7 million in 2014-15) was available for the Trust’s operations 
inclusive of Council’s operating grant of $6.685 million. The Trust raised $3.6 million or 35% of total 
revenue (excluding the Council’s rental subsidy of $1.7 Million). This compares to $4.1 million or 
39% of total revenue in 2014-15 which included wind-fall revenue from a bequest to City Gallery 
Wellington and the benefit of an insurance claim.  

The Trust’s main non-Council sources of revenue continue to be from trading activities $2.0 million 
($2.1 million in 2014-15); contracts (Creative New Zealand and Ministry of Education) $0.82 million 
($1 million in 2014-15); and fundraising which includes grants from community trusts, donations and 
personal giving, and cash sponsorships $0.6 million ($0.8 million 2014-15). Total expenses were 
$11.9 million compared to $12.5 million in 2014-15.  

The difference in both revenue and expenses, between the 2015-16 year and 2014-15 is largely the 
result of the biennial Capital E National Arts Festival which was presented in March 2015.  

 

 

KPI DASHBOARD (The tables contain a selection of KPIs and not a complete list) 

  Achieved  Not Achieved.  

VISITS      

30 JUNE 2012 2013 2014 2015 2016 

Total Visits Actual 607,613  649,021  601,743  689,414  688,169  

 Target 612,550 620,000 562,073 583,123 600,000 

City Gallery Actual 115,363  161,681  150,289  169,943  178,228  

 Target 143,000 143,000 143,000 140,000 150,000 

*Wellington Museum Actual 102,894  98,605  112,536  124,955  133,470  

 Target 92,700 93,800 94,000 90,000 120,000 

Capital E Actual 95,009  100,329  59,265  111,273  79,120  

 Target 93,500 102,000 52,000 80,000 62,300 

*Cable Car Actual 238,345  235,866  229,960  237,099  241,638  

 Target 226,888 227,000 220,998 220,998 221,000 

Space Place Actual 50,976  48,820  47,318  42,633  52,838  

 Target 52,300 50,000 50,000 50,000 44,500 

*Nairn St. Cottage Actual 2,736  1,825  2,375  3,511  2,875  

 Target 2,081 2,100 2,075 2,125 2,200 

*The aggregation of these facilities is referred to as Museums Wellington in parts of the Trust’s reporting.  
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The Trust’s aggregate visitation performance continues a trend since 2009 of gradual increases in 
total visits. The Cable Car Museum is the Trust’s single largest destination by visitor numbers 
(2016: 241,638) and visitation at this facility is significantly influenced by visitors to Wellington (e.g. 
the cruises and/or other events or attractions that bring visitors to the city). Growth trends over the 
past few years are now evident at City Gallery and Wellington Museum. Capital E is showing signs 
of recovering its visitation to pre-closure levels. After 5 years of falling below its visitation targets 
Space Place comfortably exceeded its 2015-16 visitation target and was 24% better than the prior 
year.  

Levels of visitor satisfaction remain high across the institutions and repeat visitation continues at 
good levels. The Trust’s average repeat visitation is 44% versus its target of 30%. The leading 
institution is City Gallery at 73% repeat visitation. The average repeat visitation for City Gallery for 
the past 5 years is 72%.  
 

30 JUNE 2012 2013 2014 2015  2016  2016  
 Actual Actual Actual Actual  Actual  Target  
Council subsidy per visit ($) 13.82*  12.46  13.30  9.36  9.85  11.09 
City Gallery 16.79 12.43  13.32  12.15  11.53  14.16 
Museums Wellington 4.93 4.64  5.48  4.54  4.29  5.03 
Capital E 12.42 13.35  16.21  11.71  16.02  20.81 
Space Place  5.89  7.37  7.21  7.32  8.89  10.16 

* excl. Space Place  

 

30 JUNE 2012 2013 2014 2015  2016  2016  
 Actual Actual Actual Actual  Actual  Target  
Average spend per visit ($) 2.81*  2.95  2.66  2.83  2.51  2.61 
City Gallery 1.49 0.51  0.60  0.57  1.18  1.51 
Museums Wellington 2.37 2.38  1.84  1.93  1.97  1.36 
Capital E 4.32 5.72  5.69  5.31  3.20  4.65 
Space Place  10.39  9.65  8.10  10.19  8.39  12.88 

  

30 JUNE 2012 2013 2014 2015  2016  2016  
 Actual Actual Actual Actual  Actual  Target  
Non-Council revenue ($) 3,170,840 3,480,008 2,948,574 3,789,688 3,049,374 2,988,000 
City Gallery 435,663 420,929 426,141 478,809 609,542 545,000 
Museums Wellington 717,448 1,000,400 670,623 759,614 671,532 569,000 
Capital E 1,064,833 1,197,922 1,086,742 1,599,436 1,023,489 1,034,000 
Space Place  640,866 610,301 516,689 557,853 539,519 674,000 
Sub-letting, interest & other 312,030 250,456 248,379 393,976 205,292 166,000 

 

 

 

ISSUES & OUTLOOK 

The Cindy Sherman exhibition at City Gallery is the first major exhibition requiring an entry fee since 
the successful Yayoi Kusama: Mirrored Years exhibition which was hosted in Sep-2009 to Feb-
2010. The Cindy Sherman exhibition has only just opened at City Gallery and is also expected to be 
successful.  

The new operating model at Carter Observatory has achieved an initial increase in visitation but 
revenue is still challenged. This operating model will continue to need careful management to 
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 minimise the Council’s underwrite of its operating losses.  

 

 

13. WELLINGTON REGIONAL ECONOMIC DEVELOPMENT AGENCY LIMITED  

ACTIVITY SUMMARY  

Tourism and marketing  

WREDA is funded by WCC and other partners to market Wellington as a visitor destination 
particularly for Australian visitors. In 2015/16 a number of marketing campaigns were run including 
It’s never just a weekend in Wellington and Inspired by Wellington for the Australian market. The 
success of these and other campaigns were demonstrated by a strong year in the visitor economy, 
in particular; 

 Fastest growing region for domestic guest nights, up 7.5% compared with NZ as a whole 
at 4.1% 

 Commercial guest nights exceed 3m, an increase of 5.3% on the previous year 

 Australian direct arrivals 160,000, up 11.5% on the previous year compared with NZ at 
5.8% 

 International direct arrivals 217,000, up 13.2% on the previous year, compared with NZ at 
9.6% 

 Digital visits to WellingtonNZ exceeded 3m, an increase of 14%, 1.7m were unique visitors 

 The strong tourism market and the event program contributed to a hotel occupancy rate 
78.2%, up 3.2% on the previous year  

 Capital Connection ( Wellington – Canberra- Singapore) commenced in late September 

 

Economic development  

 Lighting Lab is about accelerating potential high growth ventures into reality, $3.8m was 
raised for these ventures.  

 The Destination Wellington program supported the WOW exhibition in Seattle which 
provided opportunities to market Wellington as a centre for tourism, creativity, education 
and design. 

 Assisted Concentrix (formerly Minacs) in selecting Wellington as their new delivery centre 
over Adelaide, the number of jobs may rise to 300 

 Awarded contract to provide the Government’s Business Partner Programme providing 
business mentoring services  

 WREDA along with tertiary and other organisations partnered in the Wellington 
International Student Program resulted in enrolments up 9% to 7,456 

Venues and Events 

 322 performances attracting 380,000 patrons, 22% from outside the region, performances 
of note included WOW, Disney on Ice, the Blue Man Group and a world premiere event for 
the Royal NZ Ballet 

 286 conventions, 240,000 attendees 

 WOW set record sales, 54,600 attendees, 65% from out of Wellington, the economic 
benefit to Wellington was $21m. 

 Two major concerts secured at the Stadium, Keith Urban/Carrie Underwood in December 
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 along with Guns n Roses in early 2017 
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Variance (Actual minus Budget).   Favourable variance to budget   Unfavourable variance to budget  

FINANCIAL PERFORMANCE      Budget  Variance 

($000)    30-Jun-15 30-Jun-16 30-Jun-16 30-Jun-16 

Total Revenue  -- -- 15,880 24,542 23,313 1,229 

Total Expenses  -- -- 15,981 24,556 23,208 (1,348) 

Net Surplus  -- -- (101) (14) 105 (119) 

FINANCIAL POSITION       
Total Assets -- -- 4,735 5,072 4,290 782 
Total Liabilities -- -- 3,205 3,557 2,453 (1,104) 
Equity -- -- 1,530 1,515 1,746 (231) 

CASH FLOWS       
Net Cash Flow -- -- 1,486 307 (77) (384) 
Opening Cash -- -- 165 1,651 1,928 (277) 
Closing Cash On Hand -- -- 1,651 1,958 1,851 (107) 

* WREDA was established in December 2014, thus the 2014/15 financials are part year only  

Comments 

 Revenue and expenditure were up on budget due to increased partner revenue received for 
specific projects, particularly marketing.  

 Total Assets and Liabilities are both higher than budget reflecting the timing of receipts and 
payments.  

 

 

KPI DASHBOARD (The tables contain a selection of KPIs and not a complete list) 

  Achieved  Not Achieved.  

30 JUNE 2014 2015 2016 

Value of shareholdings in 3rd party 
companies received by WREDA in 
return for services provided (1) 

Actual -- -- $1.4m  

Target -- -- $1.4m  

Increase in number of jobs in the 
region (2) 

Actual -- -- +7,050  

Target -- -- +2,000  

Attract screen production to Wellington 
with a value of: (3) 

Actual -- -- $84m  

Target -- -- $20m  

Visitor spend, increase over previous 
year (4) 

Actual -- -- +11.0%  

Target -- -- +4.0%  

Number of direct Australian visitors 
increase over previous year (5) 

Actual -- -- +11.2%  

Target -- -- +2.0%  

Increase in international guest nights 
(6) 

Actual -- -- -3.9%  

Target -- -- +4.0%  

Maintain Wellington’s share of the 
convention market (7) 

Actual -- -- 16%  

Target -- -- 16%  

Venues utilisation (8) Actual -- -- 56.3%  

Target -- -- 56.0%  
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 KPI DASHBOARD (The tables contain a selection of KPIs and not a complete list) 

Sources:  

(1) WREDA’s audited financial statements  

(2) Annual Labour Survey 

(3) Internal WREDA estimate 

(4) MBIE regional tourism estimates  

(5) Statistics NZ 

(6) MBIE  

(7) Convention activity survey 

(8) Internal WREDA reporting  

Comments  

 WREDA achieved the majority of its KPIs for the year apart from the international guest 
night statistics (sourced from MBIE). However, the supporting statistics indicate this should 
be an increase. International visitors spend was up 10.8% and international arrivals up 
11.5% for the year.  

 Some of the targets were originally set at a conservative level in the 2016/17 SOI. This has 
been addressed and reporting from Q1 onward (2016/17) will acknowledge the updated 
targets.  

 

 

ISSUES & OUTLOOK 

 Concentrix to continue with the expansion of their operations in Wellington  

 Capital Connection ( Wellington – Canberra- Singapore) commenced in late September  

 WREDA moves to one premise in the new year  

 Potential impact of the earthquake on local tourism  
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 14. WELLINGTON REGIONAL STADIUM TRUST 

ACTIVITY SUMMARY  

During the year ended 30 June 2016, the Stadium hosted 59 major event days confirming its 
position as New Zealand’s busiest stadium. Attendance was 571,034 – the highest since the Rugby 
World Cup 2011. The events calendar offered a diverse range of sports and entertainment with 
highlights throughout the year, including a Super Rugby final, concerts by Elton John and AC/DC, a 
four night showing of the Royal Edinburgh Military Tattoo, a Chappell-Hadlee cricket match between 
the two top ODI teams in the world (Australia & NZ) and a rugby test sell-out between the All Blacks 
and Wales.  

The Stadium has surpassed 8.8 million patrons since opening and between November 2015 and 
February 2016 Wellington hosted 960,000 commercial guest nights – an 8% increase on the 
previous summer. The biggest single driver of the increase was the Royal Edinburgh Military Tattoo 
which brought an estimated 45,000 visitors to the region. The two concerts brought a further 30,000 
to the region.  

Rugby: The financial year began with hosting the Hurricane’s first home Super Rugby final to a sell-
out crowd of 35,896 which was a great start to the 2015/16 financial year for the Trust. The 2016 
Super Rugby season then saw the Hurricanes exceeding their prior season records by hosting a 
quarter-final, a semi-final and the final. As with the 2015 season, the final was held in the current 
financial year – so provides another strong beginning to the year. The 2015/16 financial year 
finished with the All Blacks versus Wales test match which hosted another sell-out crowd of 35,951.  

The new look rugby sevens tournament (a Saturday/Sunday family focussed format with 
entertainment for children) saw 25,140 fans attend the two day competition.  

Football: The Wellington Phoenix played 11 home games at the Stadium including The Save The 
Nix campaign which drew their largest crowd of 13,000 and perhaps helped the Club go on to 
receive a four-year extension of its licence.  

Rugby League: The Stadium hosted two rugby league matches – the first between the New 
Zealand Warriors and the St George Illawarra Dragons in front of a crowd of 15,902. The next 
match was a home game for the Canterbury Bulldogs versus the Warriors.  

Cricket: The Stadium hosted two international cricket matches. The Blackcaps took on Australia in 
a Chappell-Hadlee ODI in front of a crowd of 20,000 and played Pakistan to win the T20 series and 
post the highest T20 score achieved at the Stadium in front of 15,000 fans.  

Concerts: Elton John and AC/DC concerts each played to 30,000 strong audiences and the Royal 
Edinburgh Military Tattoo saw 2,500 performers take to the field and play to a crowd of 80,000 over 
four nights in February.  

Community Events: Alongside the economic contribution, Westpac Stadium continued to support 
the community, hosting training days for the New Zealand Defence Force, and the Fire Service, 
among 11 community events.  

 

 

SUMMARY FINANCIALS 

Highlights  

 $2.08 million surplus against budget of $240k  

 Event revenues of $8.6 million  

 Total revenue $15.85 million, 2.0m above budget  

 Bank borrowings down to $4.0 million, $6.0m ahead of plan  
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 SUMMARY FINANCIALS 

* Variance (Actual minus Budget).   Favourable variance to budget   Unfavourable variance to budget  

FINANCIAL PERFORMANCE      Budget  Variance* 
($000)  30-Jun-13 30-Jun-14 30-Jun-15 30-Jun-16 30-Jun-16 30-Jun-16 
Total Revenue 16,702 16,333 17,298 15,852 13,780 2,072  
Opex before Interest & Depn 9,504 9,799 10,642 9,718 9,000 718  
Interest & Depn 4,136 4,292 4,563 4,053 4,540 (487)  
Net Surplus 3,062 2,242 2,093 2,081 240 1,841  
FINANCIAL POSITION       
Total Assets 96,950 99,743 102,868 96,426 100,280 (3,854)  
Bank borrowings 7,930 10,890 7,500 4,000 10,400 (6,400)  
Total Liabilities 18,348 18,899 18,432 9,909 16,210 (6,301)  
Equity 78,602 80,844 84,436 86,517 84,070 2,447  
CASH FLOWS       
Net Cash Flow 632 (1,472) (25) (3,663) (180) (3,483)  
Opening Cash 976 1,608 136 4,332 1,210 n/a 
Closing Cash On Hand 1,608 136 111 669 1,030 n/a 

 

The Trust’s event revenues for the year were boosted by unbudgeted events such as the Super 
Rugby final in 2015 and other events achieving better results than expected. The additional cost of 
hosting these events is also reflected in the variance to budget. Net surplus for the year of $2.1m 
comfortably exceeded the Trust’s target of $0.2m due largely to the increased event programme 
and changes to the expected timing of the Stadium Master Plan expenditure resulting in savings 
against budget for depreciation and interest costs.  

With some of the capital expenditure delayed the Trust was able to repay borrowings of $3.5m. This 
positions the Trust well for the planned capital works as borrowings will increase again in the current 
financial year when work on the Trust’s three key projects begins. The Trust’s SOI is forecasting it 
will spend $6.76m on fixed assets in 2016/17. Over the next three years, the Trust will invest $14.33 
million in the Stadium, supported by a further $5.0 million from Council.  
 

 

EFFECTIVENESS INDICATORS  
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 EFFECTIVENESS INDICATORS  

The unbudgeted Super Rugby final in 2015 (attendance 35,896) and the two sell-out concerts 
(combined attendance 58,726) and the Royal Edinburgh Military Tattoo (attendance 81,963 over 4 
nights) during the year highlight the importance of major events in increasing the utilisation of the 
Stadium – not to mention other economic benefits for Wellington.  

 
The Trust hosted a record number of exhibitions in 2015/16 which continues to add to the Stadium’s 
reputation as New Zealand’s premier multi-purpose venue. Also, the Trust tries to incorporate as 
many community events as possible each year and was able to host 11 community days over the 
period, including the NZ Defence Force and Fire Service training.  

 

ISSUES & OUTLOOK 

The Trust has three capital projects for the upcoming year:  

 Full replacement of the Stadium turf. This is due to commence in December 2016.  

 The implementation of the connected venue project, which aims to provide free high-
density Wi-Fi throughout the venue.  

 The Trust is in the design stages of a $10m upgrade of the internal concourse.  

Council will provide $5m funding for the concourse upgrade project. The turf replacement and 
‘connected stadium’ projects will be funded by the Trust from operating cash flows and other 
funding sources. The total investment over the next 3 years will be $14.33 million.  

The Trust has a strong upcoming events calendar  

 A-League season: Oct-2016 – Apr-2017  

 Mitre 10 Cup: Aug – Oct 2016  

 Super Rugby: Mar – Aug 2017  

 Keith Urban & Carrie Underwood: 3 Dec 2016  

 Gun ‘N Roses: 3 Feb 2017  

 All Whites vs Fiji: 28 Mar 2017  
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  NZ vs South Africa ODI cricket: 25 Feb 2017  

 British & Irish Lions: Jun – Jul 2017  
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 15. WELLINGTON ZOO TRUST  

ACTIVITY SUMMARY  

The Wellington Zoo Trust enjoyed another strong year. In the year to 30 June 2016, the Zoo 
generated revenue equivalent to 60% of its operating costs through visitation and Zoo products and 
meet or exceeded 22 of the 24 targets it set for itself for the year. The Trust’s annual report provides 
a thorough review of its many achievements. The following are some selected highlights.  

The Zoo celebrated its 110th birthday during the year and is continuing its birthday celebrations 
through until April 2017 with a range of surprises (e.g. the 100th visitor each day receives free entry) 
and special activities planned for the summer school holidays.  

The Zoo welcomed a record 260,809 visitors for the year, which was 11% above its target for the 
year. Since the start of the Zoo Capital Programme in 2006, visitation to Wellington Zoo has 
increased by 53%. Meet the Locals He Tuku Aroha was opened in October 2015. This was the last 
of the 10 year Zoo Capital Programme which began in 2006.  

Wellington Zoo was a finalist and winner of a number of awards during the year, with the standout 
being named the Supreme Winner for the 2015 Wellington Regional Business Awards.  

The Zoo welcomed many new animals during the year and said farewell to others, notably after 40 
years was Lanky the Pelican, and Sam & Temba the Chimpanzees were also long term residents. 
Over 3,670 Wellington Zoo visitors were able to enjoy over 1,280 hours of contact time with animals 
across the Zoo.  

Wellington Zoo provided 11,413 students with Learning Experiences Outside The Classroom 
(LEOTC) and continued to receive positive feedback from the New Zealand Council for Educational 
Research on behalf of the Ministry of Education as to how the Zoo delivers its LEOTC programmes. 
The Zoo’s school holiday programme remained popular with over 1,700 children attending its 
programmes over the four school holiday periods.  

The Warehouse Wellington Zoofari partnership helped 1,650 students at 17 low-decile schools from 
Wellington and Tasman visit Wellington Zoo and enjoy some hands-on nature-based learning 
experiences. The successful partnership between Wellington Zoo and The Warehouse was 
supported by NZ Bus and the Interislander providing free transport for the schools to reach the Zoo. 
The partnership has already raised $14,000 for next year’s Zoofari.  

The Zoo’s field conservation efforts exceeded its target by almost double, with 5.7% of the Zoo’s 
operating budget (target 3.0%) invested through the contribution of staff time, resources and 
donations to conservation partner organisations to help save animals in the wild. All staff can take 
one week of annual conservation leave to help save animals in the wild.  

The Nest Te Kohanga treated over 434 native birds and reptiles, including 33 native species which 
are considered threatened by DOC. The patients were brought to the Zoo by the SPCA, DOC, 
Zealandia, community groups and members of the community and 57% of these native patients 
were successfully treated and released back to the wild.  

 

SUMMARY FINANCIALS 

* Variance (Actual minus Budget).   Favourable variance to budget   Unfavourable variance to budget  

FINANCIAL PERFORMANCE      Budget  Variance* 
($000)  30-Jun-13 30-Jun-14 30-Jun-15 30-Jun-16 30-Jun-16 30-Jun-16 
Total Revenue 6,414 6,008 7,756 7,201 6,303 898  
Total Expenses 6,320 5,936 6,703 6,817 6,303 514  
Net Surplus 94 72 1,053 384 0 384  
FINANCIAL POSITION       
Total Assets 2,537 2,527 3,967 3,842 2,170 1,672  
Total Liabilities 1,720 1,638 2,025 1,516 1,207 309  
Equity 817 889 1,942 2,326 963 1,363  
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 SUMMARY FINANCIALS 

CASH FLOWS       
Net Cash Flow  489 106 1,519 (170) 21 (155)  
Opening Cash  1,342 1,831 1,937 3,492 2,032 1,424  
Closing Cash  1,831 1,937 3,456 3,322 2,053 1,269  

A review of the Trust’s financial statements to 30 June 2016 highlights the following points.  

 Revenue of $7.2m was $898k (14%) better than budget. In addition to its operating 
grant from Council, the Trust’s revenue includes admissions revenue of just under 
$3.0m (up $137k on 2014/15), unbudgeted capital grants and donations of $241k, and 
sales revenue of $403k (up $64k on 2014/15).  

 Expenses of $6.8m were $0.5m over budget, but include $167k of vested capital grants 
and donations.  

 The Trust ended the year with an operating surplus of $384k which was comfortably 
ahead of budget but did not match the prior year surplus of $1.0m.  

 Restricted funds include Trusts and Capital grants that are tagged for specific projects, 
provision for Animal Transfers, and the Trust’s allocation to the Conservation Fund.  

 The Trust’s closing cash on hand of $3.3m includes capital grants and other restricted 
funds of $2.0m.  

 

 

KPI DASHBOARD (The tables contain a selection of KPIs and not a complete list)  

  Achieved  Not Achieved.  

30 JUNE 2014 2015 2016 

Visitors^  Actual 227,434  225,927  260,809  

Target 216,890 230,111 234,714  

Average Income per visitor (ex WCC 
grant) 

Actual $14.01  $15.37  $14.90  

Target >$14.82 >$14.25 >$14.86  

Ratio of Trust generated income as % 
of WCC grant 

Actual 117%  126%  138%  

Target 118% 119% 124%  

Average WCC subsidy per visitor Actual $11.94  $12.20  $10.79  

Target <$12.52 <$11.98 <$11.99  

Full cost to Council per visitor Actual n/a $20.54  $19.01  

Target n/a <$20.06  <$21.19  

Students participating in LEOTC 
sessions 

Actual 11,500 12,380  11,413  

Target 10,000 10,000 10,000  

The Zoo enjoyed a strong year in terms of visitation and educational engagement and the Trust’s 
financial KPIs were all achieved as a result of the strong operational performance.  
 

 

ISSUES & OUTLOOK 

No issues to note.  



COUNCIL CONTROLLED ORGANISATIONS 
14 DECEMBER 2016 

 

 
 

Item 2.3 Page 55 

 I
te

m
 2

.3
  

 

 

 
 
 

Attachments 
Attachment 1. Basin Reserve Trust 2015-16 Annual Report   Page 57 
Attachment 2. Karori Sanctuary Trust 2015-16 Annual Report   Page 81 
Attachment 3. Wellington Cable Car Ltd 2015-16 Annual Report (unaudited)   Page 125 
Attachment 4. Wellington Museums Trust 2015-16 Annual Report   Page 173 
Attachment 5. Wellington Regional Economic Development Agency Ltd 2015-

16 Annual Report   
Page 245 

Attachment 6. Wellington Regional Stadium Trust 2015-16 Annual Report   Page 323 
Attachment 7. Wellington Zoo Trust 2015-16 Annual Report   Page 351 
  
 
Author Warwick Hayes, CCO Project Manager  
Authoriser Derek Fry, Director City Growth & Partnerships  
 
  



COUNCIL CONTROLLED ORGANISATIONS 
14 DECEMBER 2016 

 

 
 

Item 2.3 Page 56 

 I
te

m
 2

.3
 SUPPORTING INFORMATION 

Engagement and Consultation 

Not applicable. 
 
Treaty of Waitangi considerations 

Not applicable. 
 

Financial implications 

The CCOs work within the confines of the Council’s overall Long Term Plan and Annual Plan 
framework. 
 

Policy and legislative implications 

Not relevant. 
 

Risks / legal  

Not relevant. 
 
Climate Change impact and considerations 

The CCOs work with the Council and other organisations as part of considering 
environmental sustainability in their operations, including with the Council’s Our Living City 
programme. 
 

Communications Plan 

Officers will incorporate feedback from the Committee into the Letters of Expectation that will 
be sent to the chair of the relevant CCO. 
 
Health and Safety Impact considered 

Not relevant. 
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 REVIEW OF QUARTER ONE REPORTS FOR THE COUNCIL 

CONTROLLED ORGANISATIONS FOR THE PERIOD ENDING 30 

SEPTEMBER 2016 
 
 

Purpose 

1. This report provides the sub-committee with a review of the first quarter reports 
submitted by Council Controlled Organisations for consideration in accordance with the 
requirements of the Local Government Act 2002. 

 

Recommendations 

That the Council Controlled Organisations Sub-committee: 

1. Receive the information. 

2. Note any issues for the Chair to raise with the entities covered by this report. 
 

 

Background 

2. The sub-committee is tasked with monitoring the performance of the following entities:   

 Basin Reserve Trust  

 Karori Sanctuary Trust  

 Wellington Cable Car Limited  

 Wellington Museums Trust  

 Wellington Regional Economic Development Agency Limited  

 Wellington Regional Stadium Trust  

 Wellington Zoo Trust  

3. Wellington Regional Economic Development Agency Ltd is jointly owned (80/20) by the 
Wellington City Council and the Greater Wellington Regional Council respectively.  In 
addition to the monitoring by this sub-committee, the shareholders jointly monitor the 
company via the Wellington Regional Strategy Committee.   

4. Wellington Water Limited is owned in equal (20%) shares with Greater Wellington 
Regional Council, Lower Hutt City Council, Porirua City Council and Upper Hutt City 
Council.  The shareholders jointly monitor the company via the Wellington Water 
Committee.   

5. Wellington International Airport Limited is 34% owned by the Council and majority 
owned by Infratil Limited, a publicly listed company.  The reporting from Wellington 
International Airport Limited is considered by this sub-committee under the cover of a 
separate sub-committee report.   

Discussion 

6. Quarterly reports have been received from the following entities for consideration by 
the sub-committee and are are attached as appendices:  
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  Basin Reserve Trust  

 Karori Sanctuary Trust  

 Wellington Cable Car Limited  

 Wellington Museums Trust  

 Wellington Regional Economic Development Agency Limited  

 Wellington Regional Stadium Trust (half year reports only)  

 Welllington Zoo Trust  

7. The first quarter reports have been reviewed by officers to assess any risks or issues 
and where any significant issues were identified these have been discussed with the 
relevant entity.   

8. Representatives of the entities covered in this report will attend the sub-committee 
meeting to present the quarterly report and answer any questions from the sub-
committee.   

 

9. BASIN RESERVE TRUST  

ACTIVITY SUMMARY  

Q1 is typically the quietest period in terms of sports and other events held at the Basin Reserve. 
However, the Trust has successfully encouraged use of the ground during the off-season by a 
number sporting and non-sporting groups. 

The cricket programme for the 2016/17 season has been negotiated successfully with NZ Cricket 
and will include a Bangladesh Test Match – (12-16) January 2017; South Africa Test Match – (16-
20) March 2017; 4 Plunket Shield Matches; 4 Ford Trophy Matches; 4 Georgie Pie Super Smash 
Matches; 1 Basin Blast T20 – Wellington vs Melbourne Stars; 4 Days of Women’s Domestic Cricket  

The Basin Reserve is now confirmed to host the Wellington leg of the Winery Concert Tour on 11 
February 2017.  It should be noted that this date coincides with a Preliminary Final of the Ford 
Trophy and the Women’s Domestic Finals.   In the case of the Wellington Firebirds, they will need to 
play away if they earn the right to host this particular preliminary final.  The Wellington Blaze will 
host at Karori Park if they likewise earn the right to host. 

Events  

 5 club rugby matches. 

 6 Functions 

Training 

 4   Wellington Phoenix training sessions 

 13 Wellington Firebirds training session 

Repairs and Maintenance 

 Exterior maintenance works to the RA Vance stand began in Q1 and will continue into Q2 – 
with a planned interruption for two test cricket matches.   

 Repair of sewerage drains behind the RA Vance stand and removal of the perimeter fence 
in this area.   

 Painting picket fence and general repairs and maintenance in the ground including full 
prune of the Pohutukawa trees.   

Other activity 
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  The Basin Reserve Trust unveiled a new logo and website (www.basinreserve.co.nz).  The 

website is now live and includes details on the ground’s history, upcoming events, and the 
Master Plan redevelopment process.   

 

 

 

 

 

Basin Reserve Master Plan 

 The Trust has been closely involved with the Whole of Basin design work by being 
undertaken by Tennant Brown for Council in terms of the Master Plan.   

 

 

SUMMARY FINANCIALS 

Variance (Actual minus Budget).    Favourable variance to budget    Unfavourable variance to budget   

FINANCIAL PERFORMANCE Budget Actual Variance Budget Actual Variance Budget  

($000) Q1 Q1 Q1 YTD YTD YTD FYE   

Total Revenue  271 298 27     823 

Total Expenses  183 216  (33)     814 

Net Surplus (Loss)  88 82  (6)     9 

FINANCIAL POSITION        

Total Assets 1,023 963 (60)     908 

Total Liabilities 179 222 (43)     142 

Equity 844 741 (103)     766 

CASH FLOWS        

Total Net Cash Flows  74 109 35     11 

Opening Cash 65 109 44     65 

Closing Cash  139 218 79     76 

A review of the financial statements of the Basin Reserve Trust highlights the following points:   

 The Trust had an operating surplus for the quarter of $82k after allowing for depreciation of 
$25k, $6k short of budget.   

 While the Trust’s income was $27k (10%) ahead of budget expenditure was $33k above 
budget as a result of the timing of some ground maintenance work.   

 The Trust is sound with equity of $741k and cash on hand of $218k.   

 

 

 

KPI DASHBOARD (The table contains a selection of KPIs and is not a complete list) 

 Achieved   Not Achieved.  The 3 Year Trend = year on year performance  Steady  Improving  Declining   

 Q1 Q1  3 Year  

http://www.basinreserve.co.nz/
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 KPI DASHBOARD (The table contains a selection of KPIs and is not a complete list) 

MEASURE 30 Sep 15 30 Sep 16 Trend Comments  

Cricket events Actual 0  0   Cricket begins at the Basin in Q2.  

Target 0 0 

Other sports events Actual 18  5    

Target 6 14 

Community events Actual 10  4    

Target 0 8 

Function bookings Actual n/a  6  n/a No recorded in previous years and the KPI 
figures are an estimate given caterers have 
been in operation less than a year.   Target n/a  2 

Practice facility 
usage days 

Actual 1  13    

Target 0 0 

Numbers attending 
events 

Actual 900  790    

Target 800 1000 

Operational targets have not been achieved largely as a result of the RA Vance Stand 
refurbishment project (currently underway) which restricts access to parts of the ground and 
impacts utilisation of the facilities.   

 Other sporting events:  Phoenix Academy trainings have shifted to Boyd Wilson and 
shortly Martin Luckie Park.  Slightly less Club Rugby games than expected.   

 Community events: The RA Vance stand project has made the ground less useable for 
groups such as St Marks School.   

 Practice facility usage days:   

 Numbers attending events:  Below target due to RA Vance stand works.   
 

 

ISSUES & OUTLOOK 

Stage One of the RA Vance stand refurbishment and removal of scaffolding in time for 
preparations for the Bangladesh test beginning on 12th January 2017.   

 This stage of the project is progressing on time and despite very tight timeframes no issues 
are expected.   

 The refurbishment is being monitored by the Council’s project manager (Shand Shelton) 
with oversight from Council and Cricket Wellington.   

Following the Bangladesh cricket test in January, in March the Basin Reserve will host the second 
test in a three test series with South Africa, beginning on 16th March 2017.  Between the 
Bangladesh test in January and the South Africa test in March, the exterior works on the RA Vance 
stand will be completed (including the installation of new seating).   
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 10. KARORI SANCTUARY TRUST  

ACTIVITY SUMMARY  

In the first quarter to 30 September 2016 Zealandia welcomed a record 22,899 visitors and 
recorded 10,752 memberships, both of these results tracking well ahead of target.   

To celebrate Conservation Week, Zealandia held a gold coin Conservation Day event in September 
hosting over 2,500 visitors.   

Zealandia appointed two new staff in the Conservation team this quarter with Danielle Shanahan 
starting as the Manager, Conservation, Research, Learning and Experience and also Jo Ledington 
as the Lead Ranger, Conservation.   

The breeding season got underway with the first kaka eggs of the season discovered on 12 
September.  Kākāriki, tÍeke, pÍwakawaka, toutouwai and kererū are also known to be incubating.  
Hihi have started nest building.  Shining cuckoo arrived for the summer on the morning of 19 
September.   

Fifty-four tÍeke were banded as part of a monitoring programme to determine the genetic health of 
the Zealandia population.  Feather samples were collected for analysis by a student in the future.   

The annual poison operation for mice was completed as scheduled in July when all bait that 
remained un-eaten was retrieved from bait stations.   

The relationship with conservation and parks staff at the Council is strong and continues to grow as 
both organisations work increasingly closely together to develop new projects and responses to the 
Predator-Free Wellington announcement.   

Three electric vehicle charging stations were installed as part of a partnership between Zealandia, 
Wellington City Council and Wellington Electricity.   

The Zealandia and Victoria University Memorandum of Understanding Steering Committee is 
making progress towards the establishment of a research centre at Zealandia.   

The Thought Leaders Council was established in early 2016 with Professor Charles Daugherty as 
the inaugural Chair.  The most recent member to join the Council is Dr Lena Chan, Director of the 
Centre for Biodiversity in Singapore.  

The sale of the Visitor Centre to the Council and repayment of the loan from the Council was 
completed just after the quarter end, on 7 October.   

 

 

SUMMARY FINANCIALS 

* Variance (Actual minus Budget).    Favourable variance to budget    Unfavourable variance to budget   

FINANCIAL PERFORMANCE Budget Actual Variance Budget Actual Variance Budget  

($000) Q1 Q1 Q1 YTD YTD YTD FYE   

Total Revenue 691 803 112     3,782 

Op. Exp. before Depn & Int.  846 798 (48)     3,470 

Earnings before Depn & Int.  (155) 5 160     312 

Net Surplus (Loss)  (389) (140) 250     942 

FINANCIAL POSITION        

Total Assets 14,360 15,272 913     13,739 

Total Liabilities 11,608 11,340 (268)     11,222 

Equity 2,752 3,932 1,180     2,517 

CASH FLOWS        
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 SUMMARY FINANCIALS 

Total Net Cash Flows  (42) 94 135     12 

Opening Cash 609 940 331    609 

Closing Cash  567 1,034 466    621 

The positive variances to budget reflect the Trust’s control of operating expenditure, improvements 
in the efficiency of the trading activities and the higher than forecast visits to Zealandia.  This is a 
very good performance given that Q1 is generally the ‘low season’ for Zealandia.  Higher than 
expected admissions revenue and better than expected café sales have underpinned this Q1 result.   

 

 

KPI DASHBOARD (The table contains a selection of KPIs and is not a complete list)   

 Achieved   Not Achieved.  The 3 Year Trend = year on year performance  Steady  Improving  Declining   

  Q1 Q1 3 Year  

MEASURE   30 Sep 15 30 Sep 16 Trend Comments on trend  

Visitors Actual 21,501  22 899   Strongly improving trend.   

 Target  18,307  13,496  

Students & education visits Actual 1,572  2,259   Improving trend.   

 Target  2,197  1,818  

Full costs to Council*  Actual $365k  $475k  n/a* Council’s costs not controlled by 
the Trust.   

 Target  $378k  $383k   

 Annual measures to 30 Jun 17   

 The Trust reports quarterly.   

Council subsidy ($/visit) Actual $10.17  $9.55   Trends improving and will meet 
target by year end.   

 Target  $9.12 $9.35  

Average revenue** ($/visit) Actual $26.68  $24.73   Trend stable but beginning to 
improve.   

 Target  $25.90 $25.96  

Non-Council funding  Actual $56,617  $70.751  n/a* New target with insufficient trend 
data.   

 Target  $250,000 $250,000  

Individual members Actual 9,888  10,752   Above target and on an 
improving trend.   

 Target  10,200 10,400  

* This measure is owned by Council and includes costs which the Trust does not control (e.g. interest cost on its Council 
loan) plus grant funding.  ** Revenue per visit excludes interest, Council and government grants.   

Visitations in totalled 22,899 up 1,398 (6.5%) on the same time last year and up 9,403 (70%) on 
target perhaps signalling a sustainable lift in visitation.  The milder winter and more sunny days 
were a contributing factor, along with the growing reputation nationally and internationally as a 
must-visit location.   

Local residents continue to be the greatest source of visitors to Zealandia, with 13,322 (58%) of the 
total 22,899 visitors in quarter one from the Wellington region.  Tour visits to Zealandia numbered 
568 which was 68 (14%) higher than the first quarter for 2015/16.   
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 KPI DASHBOARD (The table contains a selection of KPIs and is not a complete list)   

At the end of September 2016 Zealandia had 10,752 members, continuing the upward trend that 
began from November 2014 and already surpassing the full year end (30 June 2017) target.  In 
quarter one, 1,403 members renewed their membership and 603 new members joined.   

The Council subsidy per visit, at $9.55 this quarter, is tracking slightly above the annual target but is 
expected to be met with visitation above quarter one target by 70% already.   

The average revenue per visit, at $24.73, is tracking just below its annual target but Q1 is not 
seasonally representative and expected to meet the full year target of $25.96 by the year end.   
 

 

ISSUES & OUTLOOK 

No issues to note.   

The Trust has nearly 8,000 tours booked from October 2016 to March 2017, up over 1,300 (25%) 
on last season.   

Zealandia’s planning for the translocation of rifleman in March 2017.  The first species transfer 
outside the fence (of rifleman as well) is being planned for Otari-Wilton in early 2018.   

Pest plant management and monitoring is scheduled for quarters two and three.   

Discussions are in progress between Zealandia and Victoria University of Wellington with regard to 
plans for the establishment of a research centre and a long-term research strategy.  The Thought 
Leaders Council will be engaged in quarters two and three to begin establishing the plans for the 
research programme with VUW.   
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 11. WELLINGTON CABLE CAR LIMITED  

EXECUTIVE SUMMARY  

The Cable Car operation was out of service for the 10 weeks in the early part of the quarter while 
the company completed the installation of a new electric drive and system controller, and 
refurbished the cable cars.   

During the quarter, the company continued to develop its business case which is aimed at having 
the Cable Car integrated with the Metlink public transport network.   

Tendering for the decommissioning of the overhead network was initiated.  Responses to the tender 
process are expected to have been received and evaluated before 31 December which will help to 
quantify the likely cost of the decommissioning project.  The decommissioning project will not 
commence until 2018 and will be a significant programme of work for the company at the time.   

The overhead network division has experienced strong growth in requests for UFB attachments to 
its network as part of the rollout of UFB within Wellington.  However, the company is also having 
some difficulty concluding user licence agreements which is influencing the negotiations between 
the company and prospective buyers of the overhead network poles.   

The company’s Cable Car division has worked closely with the Council in relation to the Cable Car 
Lane urban redevelopment project, including the canopy replacement.  This project has run over 
time and is likely to have inconvenienced cruise ship passengers who are a large market segment 
of the Cable Car’s passengers at this time of the year.   

The combination of the upgrade of the Cable Car and works in Cable Car Lane resulted in 
significantly lower (than budget) passenger trips during the quarter and a revenue shortfall of 
$134,177 (39% below budget).   

 

 

SUMMARY FINANCIALS  

* Variance (Actual minus Budget).    Favourable variance to budget    Unfavourable variance to budget   

FINANCIAL PERFORMANCE Budget Actual Variance  Budget Actual Variance Budget  

($000) Q1 Q1 Q1 YTD YTD YTD FYE   

Total Revenue  1,508 1,078 (430)     7,279 

Total Expenditure  1,677 1,394 283     7,057 

Net Surplus (Loss) after tax (232) (439) (207)     223 

FINANCIAL POSITION        

Total Assets -- 10,903     10,430 

Total Liabilities -- 1,869     2,255 

Equity -- 9,034     8,175 

CASH FLOWS        

Total Net Cash Flows  -- (438)     1,152 

Opening Cash -- 2,100     1,222 

Closing Cash  -- 1,662     2,374 

The after tax loss for the quarter was $439k against a forecast loss of $232k.  The main driver to the 
$207k negative variance was the Cable Car division with revenue below budget by $134k due to the 
reduction in passenger trips and additional maintenance cost of $57k relating to the refurbishment 
of the cable cars.   

In the overhead network division, operating costs were below budget due to reactive maintenance 
coming in less than planned and delayed timing of pole replacements.   
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KPI DASHBOARD (The table contains a selection of KPIs and is not a complete list)  

   Achieved   Not Achieved.  The 3 Year Trend = year on year performance  Steady  Improving  Declining  

The table contains a selection of KPIs and measures and is not a complete list.   

  Q1 Q1 3 Year  

MEASURE   30 Sep 15 30 Sep 16 Trend Comments  

Passenger trips  Actual 206,998  107,020   Passenger numbers are relatively steady.   

Target 186,854 149,815 

Fare income  Actual  210,316   The trend for fare income and average fare 
per passenger is improving.   

Target  344,493 

The company’s performance against budget in quarter 1 has been influenced by the 10 week shut 
down of the service from 7 June to 18 August.  Passengers are 47,795 (29%) below target for the 
quarter and revenue is $134,177 (39%) below budget.  Passenger numbers and revenue recovered 
in September and are slightly ahead of September 2015.   
 

 

ISSUES & OUTLOOK 

The company has prepared a business case that considers that the Cable Car becomes part of the 
Metlink public transport network.  This would allow the company to benefit from public transport 
subsidies from central and local government.  This action is considered important for the future of 
the Cable Car and the company expects to spend Q2 and Q3 promoting its case for joining the 
Metlink public transport network.   
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 12. WELLINGTON MUSEUMS TRUST  

EXECUTIVE SUMMARY  

Total visitation across the Trust’s six facilities was 126,336 (7,436 above the SOI projections of 
118,900 for Q1).  City Gallery, Wellington Museum and Capital E all exceeded expectations (in 
aggregate 15,397 above targets) while the Cable Car Museum was impacted by the closure of the 
Cable Car service (coming in below target by 8,207).  Space Place was on target at just over 10,800 
visitors for the quarter.   

The Trust successfully transitioned from its unsuitable financial accounting system (SAP) to a fit-for-
purpose solution (Xero) and is now enhancing its ‘real time’ reporting capabilities with appropriate 
add-ons.  This is expected to be fully implemented by 31 December 2016.   

Dr Sarah Rusholme was been appointed to the new role of Director, Children & Young People with 
responsibility for Capital E and commenced her new role on 10 October.   

Programmes:   

 Sister Corita’s Summer of Love opened in the upstairs galleries at City Gallery in July.  
The exhibition is a joint project between City Gallery Wellington and Govett-Brewster Art 
Gallery.  High profile American scholar Thomas Crow gave a lecture at City Gallery 
during September in support of the Sister Corita’s Summer of Love exhibition.   

 City Gallery’s Fiona Pardington: A Beautiful Hesitation exhibition travelled to 
Christchurch Art Gallery.  The exhibition curator Aaron Lister assisted with the 
installation in Christchurch and City Gallery Director Elizabeth Caldwell was one the 
guest speakers at the opening.   

 Craft Camp was run in City Gallery’s Education studio during the July school holidays 
and Top Art, the annual NZEA touring show of NCEA 2015 folios was held in the Old 
Hirschfield Gallery.   

 The Mary Fisher exhibit in The Attic at Wellington Museum has been updated to include 
her recent gold medal at the Rio Paralympics (the updates to the exhibit have been co-
produced with Capital E).   

 The three winning films from the Roxy5 Short Film Competition have been re-shot and 
edited with the students and film industry mentors.  The films will be finished by mid-
November after the students work alongside Park Road Post Production staff to 
complete the final stages of post production.  These films will be part of the Capital E 
National Arts Festival next year.   

 

 

SUMMARY FINANCIALS 

* Variance (Actual minus Budget).    Favourable variance to budget    Unfavourable variance to budget   

FINANCIAL PERFORMANCE Budget Actual Variance  Budget Actual Variance Budget  

($000) Q1 Q1 Q1 YTD YTD YTD FYE   

WELLINGTON MUSEUMS TRUST (EXCL. SPACE PLACE)^ 

Total Revenue 2,942 2,571 (371)     11,765 

Opex before Depreciation 2,861 2,419 (442)     11,447 

Depreciation  106 185 79     425 

Net Surplus (Loss) (27) (34) (7)     (108) 

SPACE PLACE^ 

Total Revenue 234 215 (19)     935 
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 SUMMARY FINANCIALS 

Opex before Depreciation 270 256 (14)     1,074 

Net Surplus (Loss) (37) (42) (5)      (149) 

FINANCIAL POSITION        

Total Assets 6,916 8,377 1,461    5,105 

Total Liabilities 2,864 3,718 854    1,300 

Equity 4,053 4,659 606    3,804 

CASH FLOWS        

Total Net Cash Flows  1,707 1,518 (189)     (115) 

Opening Cash 837 1,714 877    837 

Closing Cash  2,544 3,232 688    722 

^ The SOI reports the Financial Performance for both Space Place and Wellington Museums Trust (excluding Space Place) 
separately.   

This year the Trust has implemented a new financial accounting system which is already providing 
immediate improvements to the reporting capability of the Trust across its various activities.  Going 
forward, the new system will assist the budgeting at various activities’ to be more accurate and will 
make reporting more meaningful.  However, during the transition (this financial year) we are likely to 
see some variances in some of the reporting.  However, the Trust is not expecting to record material 
variances in bottom line figures at year end.   
 

 

KPI DASHBOARD (The table contains a selection of KPIs and is not a complete list) 

   Achieved   Not Achieved.  The 3 Year Trend = year on year performance  Steady  Improving  Declining  

  Q1 Q1 3 Year  

MEASURE   30 Sep 15 30 Sep 16 Trend Comments  

Council grant/visit  Actual $11.11  $16.79   Q1 is not seasonally representative with 
the annual target but a declining metric 
nonetheless.   Target $11.09 $10.45 

Fully costed visitor subsidy Actual $16.48  $17.98  n/a  Measure controlled by Council.  Trend data 
not available.   

Target $15.13 $ 

Average spend/visit  Actual $2.46  $2.22   Average spend per visit is shows a steady 
trend.   

Target $2.61 $3.52 

Total visits   Actual 147,070  126,336   Trend of steady growth in total visitor 
numbers.   

Target 142,667 118,900 

Cable Car Actual 40,642  26,993   Steady.   

Target 50,830 35,200 

City Gallery  Actual 49,157  41,553   Growing visitation.   

Target 37,500 36,000 

Capital E  Actual 25,016  17,646   Improving trend.   
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Target 15,575 13,650 

Wellington Museum Actual 19,540  28,848   Improving trend.   

Target 28,200 23,000 

Space Place  Actual 12,207  10,888   Relatively steady between 45k and 50k 
visitors.   

Target 10,012 10,764 

*Council operating grant plus property related cost (including rental grant paid for Capital E).  This measure is required by 
Council and includes property costs which the Trust does not control.   

The Q1 visitation of 126,336 was 7,436 (6%) above target and led by strong figures for Wellington 
Museum, City Gallery & Capital E offsetting disruption at the Cable Car Museum.   

 Cable Car:  Despite missing its Q1 target due to the closure of the Cable Car service, the 
full year target is expected to be met due to strong cruise ship numbers.   

 City Gallery:  Increased venue hire and public programme activity contributed to a good Q1 
result.   

 Capital E:  Successful Q1 led by higher than expected attendances at Digital offerings and 
high participation in school holiday programmes.   

 Wellington Museum:  School holidays and continuing interest in The Attic contributed to the 
best Q1 visitation performance in several years.   

 Space Place:  On target for the quarter. School holidays help to boost visitor numbers.   

 
 

 

ISSUES & OUTLOOK 

The City Gallery was closed from Monday 17th October until Friday 18th November.  The Cindy 
Sherman exhibition at City Gallery opened on 19th November and runs until 19th March 2017.  
Entry fee $12.00.  This exhibition is expected to be very successful and Council has supported the 
exhibition with a grant from the City Growth Fund.   
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 13. WELLINGTON REGIONAL ECONOMIC DEVELOPMENT AGENCY LIMITED  

14. EXECUTIVE SUMMARY  

Tourism and marketing 

 Singapore-Canberra-Wellington route commenced in September, a number of activities 
were undertaken to  promote  the new service 

 Visitor arrivals up for the quarter driven by the new Singapore route 

 Domestic visitor spend up 3.4%, Australian visitor spend up 8.4%  

 Marketing support for WOW and the Bledisloe Cup 

 Website visitation up 9% 

 Domestic winter campaign, Will You Welly Me 

Events 

 Bledisloe Cup match a sell out with 11,000 visitors from out of region 

 The nearest accommodation for the Lions visit next year is Palmerston North, Wellington 
and the region are fully booked 

 Beervana hosted 10,000 people with 40% from out of region 

 Wellington Visa on a Plate increased the number of outlets participating by 9.5% with a  
5.2% increase in ticket sales 

 Wellington has won the rights to host the World Football Cup playoff match with the 5th 
ranked South American team, currently Argentina, this match is dependent on New Zealand 
winning the Oceania group. 

 WOW commenced its season with extra shows and high ticket sales 

 Two major concert events secured, Kith Urban and Guns n Roses  

Economic Development 

 Funding from Kiwibank, Callaghan, Xero and Microsoft for Creative HQ to deliver the 
Kiwibank  FinTech accelerator 

 Won the tender to deliver the next R9 GovTech accelerator, the previous program is a 
finalist in 2016 Innovation awards. 

 Regional Business Partner program progressing 

 Assisted businesses to access 37 R&D internship grants of $306,000, 15% of the national 
total. 

 International student visa applications up 3% in Wellington compared with decreases in 
other centres 

 Concentrix (previously Minacs) service support centre starts the process to commence its 
Wellington operations 

Venues 

 50,000 conference delegates hosted, including hosting of the ITx conference, ARISE 
Church 

 Disney on Ice hosted 39,000 patrons, 39% from out of region.   
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* Variance (Actual minus Budget).    Favourable variance to budget    Unfavourable variance to budget   

FINANCIAL PERFORMANCE Budget Actual Variance  Budget Actual Variance Budget  

($000) Q1 Q1 Q1 YTD YTD YTD FYE   

Total Revenue 7,995 8,637 642     27,833  

Total Expenses  6,191 7,741 1,550     27,857  

Net Surplus (Loss) 1,804 896 908     (24) 

FINANCIAL POSITION        

Total Assets 4,776 6,949 2,173     3,902  

Total Liabilities 1,442 4,551 3,109     2,383  

Equity 3,334 2,398 936     1,519  

CASH FLOWS        

Total Net Cash Flows  408 1,200 792     16 

Opening Cash 1,958 1,958 0    1,958 

Closing Cash  2,366 3,158 792    1,975 

Comments 

 Revenue is up on budget due to higher grant payments for Major Events reflecting their 
contractual commitments for the quarter.  This also has had a corresponding increase in 
actual expenses when compared with budget.   

 There was no drawdown of Destination Wellington funding during the quarter, reducing 
revenue to some extent.   

 Total assets are up reflecting higher cash received in advance of providing the services.   
 

 

KPI DASHBOARD (The table contains a selection of KPIs and is not a complete list) 

   Achieved   Not Achieved.  The 3 Year Trend = year on year performance  Steady  Improving  Declining  

  Q1 YTD   

MEASURE   30 Sep 16  Trend Comments  

Increase share of international 
students market  

Actual n/a   YTD student visa applications up 3% 
compared with decreases of 5% in 
Auckland and 3% in Christchurch.   Target 7%  

Permanent arrivals^  Actual 3,430     

Target 2,000  

Commercial guest nights ^^  Actual 663,303    Increase in the commercial guest nights 
compared with the comparative period in 
2015.   Target 650,000   

Estimated visitor spend ($m) 
^^  

Actual $455.9m     

Target $420m   

Major event attendances  Actual 172,341   ME attendances ahead of budget for Q1 
and is expected to achieve the year 
budget of 600,000. 23% of the visitors 
were from out of region.   

Target 150,000  

Value of facilitated screen 
production ($m) 

Actual $8.7m   The new Peter Jackson production is 
expected to commence in Q3   

Target $25m  
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Venues utilisation  Actual 56%   Q1 impacted by WOW using TSB for 
rehearsal for the first time  

Target 65%  

Sources  
^ Statistics New Zealand  
^^ Ministry of Business Innovation & Employment   

Commentary  

 All number of KPIs are only measured on an annual basis when statistics are available, 
therefore at this stage only estimates are available  

 At this stage it is expected that all measures will be achieved by year end  
 

 

ISSUES & OUTLOOK 

Summary  

 Concentrix l continue with the expansion of their operations  

 WOW completes a successful season  in Q2 

 Capital Connection ( Wellington – Canberra- Singapore) continues following its 
commencement in late September 

 Potential impact of the earthquake on tourism, both locally and nationally 

 Move to one premises in the new year.  

 

 
 
15. WELLINGTON REGIONAL STADIUM TRUST   

The Wellinton Regional Stadium Trust provides a half year report to 31 December and full 
year report to 30 June.  The Trust does not produce quarterly reports.  The Trust will be 
presenting its annual report to 30 June 2016 to the sub-committee and will provide a verbal 
update on the first quarter at the meeting.   
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 16. WELLINGTON ZOO TRUST  

ACTIVITY SUMMARY  

Wellington Zoo had 51,652 visitors during the first quarter of the financial year.  This is 3,339 (7%) 
ahead of the Q1 target.   

Winter Wednesdays in August were well attended – an increase of 12.5% on last year.   

The injured bird community workshop presented at the Wellington Zoo by staff from The Nest Te 
Kōhanga, alongside DOC and SPCA, was a success with 100% of the survey respondents agreeing 
that the workshop met its objectives and that they would recommend this workshop to others.   

Meet the Locals He Tuku Aroha won a Resene Total Colour Maestro award (runner up) in the 
Landscape category at the Resene Total Colour Awards event held on 14 September 2016.   

The Twilight Te Ao Mahina is now open after work was done to improve the animal habitat for both 
Kiwi and Tuatara.  

Wellington Zoo participated in Visa Wellington on a Plate in partnership with Blue Carrot Catering. 
Zoo hosted 109 guests (maximum capacity was 130 guests).   

Ben Dowdle from Unmask Palm Oil spoke to staff and guests about the impacts of palm oil 
production and consumer choice in the lead up to our Ask for Choice campaign to advocate for 
change in palm oil labelling.  Mandatory labelling will help everyone to choose sustainable palm oil – 
and, in turn, help Sumatran tigers, orangutans and thousands of other animals that rely on these 
wild habitats to survive.   

Wellington Zoo has joined forces with Auckland Zoo, Hamilton Zoo, Orana Wildlife Park to support 
Unmask Palm Oil in a campaign that’s demanding clear labelling of palm oil on all food products.   

Tip Top joined Wellington Zoo to support the launch of Unmask Palm Oil campaign.  All proceeds 
from the ice cream sales were donated to the Zoo.   

 

 

SUMMARY FINANCIALS 

* Variance (Actual minus Budget).    Favourable variance to budget    Unfavourable variance to budget   

FINANCIAL PERFORMANCE Budget Actual Variance Budget Actual Variance Budget  

($000) Q1 Q1 Q1 YTD YTD YTD FYE   

Total Revenue  1,593 1,921 328      6,942  

Total Expenses  1,735 1,763 28      6,942  

Net Surplus (Loss)  (142) 158 300      0  

FINANCIAL POSITION        

Total Assets 3,899 4,625 726     2,275  

Total Liabilities 2,299 2,130 169      1,333  

Equity 1,600 2,495 895     942  

CASH FLOWS        

Total Net Cash Flows  461 923 462     (1,147)  

Opening Cash 3,277 3,322 45     3,277  

Closing Cash  3,738 4,245 507    2,130  

Total revenue of $1.9m was ahead of budget by 21%, and 28% ahead of last year’s Q1 result.  
Operating Revenue is above budget by $128k as well as expenditure by $35k.  The result for the 
three months to 30 September 2016 shows a surplus of $158k before transfers to restricted funds 
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against a budgeted operating deficit of $142k.   

The Trust’s cash balance as at 30 September was $4.5m, including $2.0m in restricted funds.   

 

 

KPI DASHBOARD (The table contains a selection of KPIs and is not a complete list) 

 Achieved   Not Achieved.  The 3 Year Trend = year on year performance  Steady  Improving  Declining  

  Q1 Q1 3 Year  

MEASURE   30 Sep 15 30 Sep 16 Trend Comments  

Average Council subsidy per 
visitor  

Actual $14.35  $14.35   Q1 not seasonally representative.  Below 
targets but trend steady.   

Target $11.99 $13.05 

Fully costed visitor subsidy  Actual $24.21  $23.54  n/a Measure controlled by Council.  Trend 
data not available.   

Target $21.19 $21.22 

Visitors Actual 49,071  51,652   Steady growth in visitor numbers.   

Target 47,304 48,313 

Zoo School (LEOTC)  Actual 2,120 2,121   

Target n/a n/a 

Average revenue/visitor (excl. 
Council grant) 

Actual $15.71  $18,19   Showing steady growth in revenue per 
visitor.   

Target $14.86 $15.94 

Trust generated income as % 
Council grant  

Actual 110%  127%   An improving metric.   

Target 124% 122% 

Staff turnover  Actual 0.0%  2.88%    

Target <20.0% <18.5% 

Number of vulnerable or 
endangered species  

Actual 24  26    

Target 26 26 

Holiday programme was well supported with numbers up 46% on the same period last year.   

Introduction of Weta and Forest Geckos into programme have helped increase contact time across 
the Zoo.   

 

 

ISSUES & OUTLOOK 

No issues to note.   

 Work has begun on the design and content of the planned Animal Welfare Interpretive 
storyline promoting the positive animal welfare state. This work is currently expected to be 
completed in the first half of 2017.   

 Good progress is being made toward completion of the Kea Aviary in Meet the Locals He 
Tuku Aroha; the completion date for construction is currently scheduled to be 19 December 
2016.   

 CarboNZero recertification to be confirmed in Dec 2016.   
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Attachments 
Attachment 1. Basin Reserve Q1 Report   Page 422 
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Attachment 6. Wellington Zoo Trust Q1 Report   Page 494 
  
 
Author Warwick Hayes, CCO Project Manager  
Authoriser Derek Fry, Director City Growth & Partnerships  
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 SUPPORTING INFORMATION 

Engagement and Consultation 

Not applicable. 
 
Treaty of Waitangi considerations 

Not applicable. 
 

Financial implications 

The CCOs work within the confines of the Council’s overall Long Term Plan and Annual Plan 
framework. 
 
 

Policy and legislative implications 

Not relevant. 
 

Risks / legal  

Not relevant. 
 
Climate Change impact and considerations 

The CCOs work with the Council and other organisations as part of considering 
environmental sustainability in their operations, including with the Council’s Our Living City 
programme. 
 

Communications Plan 

Officers will incorporate feedback from the Committee into the Letters of Expectation that will 
be sent to the chair of the relevant CCO. 
 
Health and Safety Impact considered 

Not relevant. 
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Page 7 

2. Public Excluded 

Resolution to Exclude the Public: 

THAT the Council Controlled Organisations : 
 
Pursuant to the provisions of the Local Government Official Information and Meetings 
Act 1987, exclude the public from the following part of the proceedings of this 
meeting namely: 

General subject of the matter 

to be considered 

Reasons for passing this resolution 

in relation to each matter 

Ground(s) under section 48(1) 

for the passing of this resolution 

2.1 Review of the Quarter Two 

Report for Wellington 

International Airport 

Limited to 30 September 

2016 

7(2)(a) 

The withholding of the information is 

necessary to protect the privacy of 

natural persons, including that of a 

deceased person. 

7(2)(h) 

The withholding of the information is 

necessary to enable the local authority 

to carry out, without prejudice or 

disadvantage, commercial activities. 

s48(1)(a) 

That the public conduct of this item 

would be likely to result in the 

disclosure of information for which 

good reason for withholding would 

exist under Section 7. 
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