TAWA COMMUNITY BOARD

10 JUNE 2021
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OF
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1 Meeting Conduct

1.1 Karakia

The Chairperson opened the meeting at 7:02pm with the following Karakia:

Kia hora te marino May peace be widespread.

Kia whakapapa pounamu te moana May the sea be like greenstone;
Hei huarahi ma tatou | te rangi nei a pathway for all of us this day.
Aroha atu, aroha mai Let us show respect for each other,
Tatou i a tatou katoa. love for one another.

1.2 Apologies
Moved Jackson Lacy, seconded Councillor Day, the following motion

Resolved
That the Tawa Community Board:

1. Accept the apologies received from Robyn Parkinson and Councillor Sparrow.
Carried

1. 3 Conflict of Interest Declarations

No conflicts of interest were declared.
1.4 Confirmation of Minutes

Moved Jackson Lacy, seconded Richard Herbert, the following motion

Resolved
That the Tawa Community Board:

1. Approves the minutes of the Tawa Community Board Meeting held on 13 May 2021,
having been circulated, that they be taken as read and confirmed as an accurate
record of that meeting.

Carried

1.5 Tawa Community Board Service Award

There was no service award recipient.

1.6 Public Participation

There were no requests for public participation.

1.7 Items not on the agenda

There were no items not on the agenda.
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2. Oral Reports

2.1 Oral Updates 10 June 2021

Moved Jackson Lacy, seconded Anna Scott, the following motion

Resolved
That the Tawa Community Board:
1. Receive the information.

2.  Thank the presenters for their oral updates.
Carried
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3. Reports

3.1 Resource Consent Applications and Approvals for 29 April 2021 to 2 June
2021

Moved Jackson Lacy, seconded Graeme Hansen, the following motion

Resolved
That the Tawa Community Board:

1. Receive the information.
Carried

3.2 Tawa Community Board Discretionary fund - Monthly Allocations
2020/2021

Moved Jackson Lacy, seconded Malcolm Alexander , the following motion

Resolved
That the Tawa Community Board:
1. Receive the information.

2.  Agree that the resolution of the 13 May 2021 meeting, to provide $1,600 in printing and
delivery costs for the Tawa Community Board newsletter, be revoked.

3. Note that the resolution of the 13 May 2021 meeting, to grant the Tawa Borough
Scholarship Trust the remainder of the funds available in this financial year, is still valid.

Carried
3.3 Current and Upcoming Consultations and Engagements
Moved Jackson Lacy, seconded Richard Herbert, the following motion
Resolved
That the Tawa Community Board:
1.  Receive the information.
Carried
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3.4 Forward Programme

Moved Jackson Lacy, seconded Councillor Day, the following motion

Resolved

That the Tawa Community Board:

1.
2.

Receive the information.

Approve its current draft work programme subject to the following alterations, additions

or deletions deemed necessary:

Thursday, 12 August 2021

Oral Reports:

0 Fire Update (tbc)
Waste Minimisation — Barey-Brittliff Jo Langford (tbc)
Tawa Community Board Members Reports (standing item)
Tawa College Prefects
Tawa Business Group — (tbc) (Darcy Berittliff)

O o0O0O0

Written Reports:
0 Resource Consent Applications and Approvals Report (standing item)
0 Upcoming Areas of Consultation, Engagement or Surveys (if any) (standing
item)
o Tawa Community Board Discretionary Fund Update (standing item)
o Forward Programme (standing item)

Thursday, 9 September 2021

Oral Reports:
o0 Police Update (tbc)
Tawa Members Update (standing item)
Waka Kotahi/WCC transport planners re: Transmission Gully
Tawa Community Patrol (tbc)
Jared Corston, Community Services (tbc)

Oo0oo0oo

Written Reports:
0 Resource Consent Applications and Approvals Report (standing item)
o0 Upcoming Areas of Consultation, Engagement or Surveys (if any) (standing
item)
0 Tawa Community Board Discretionary Fund Update (standing item)
0 Forward Programme (standing item)

Carried
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The meeting concluded at 8:52pm with the reading of the following karakia:

Kia whakairia te tapu
Kia watea ai te ara

Kia turuki whakataha ai
Kia turuki whakataha ai
Haumi e. Hui e. Taiki e!

Authenticated:

Restrictions are moved aside,

so the pathway is clear to return to
everyday activities.

Let us be united.

Chair
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METLINK PUBLIC TRANSPORT
Services in Tawa

Tawa Community Board

10 June 2021
Scott Gallacher, General Manager Metlink

Proudly part of

(€ Greater
_,N,,w,.w._,.w_q_v Wellington

Te Pane Matua Taiao




THE METLINK PT NETWORK

4 Bus Operators
452 buses

232 routes; 88 public, 144 school
2,989 stops
11 depots

POPULATION
532,600

1 Rail Operator

83 multi-units + 24
carriages

5 rail lines

48 stations
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BUS PATRONAGE
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RAIL PATRONAGE
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COVID-19 RESPONSE UPDATE
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PT NETWORK IN TAWA

(c0) Porirua - Tawa - Johnsonville

Al

All day service, 7 days/week

60e Porirua - ._.m.<<m — Johnsonville - Wellington

Grenada North — Tawa Schools
School service

Porirua Station — Tawa College
School service

Porirua Station — Tawa Intermediate
School service

KPL Kapiti Line (Waikanae — Wellington)
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PATRONAGE - BOARDINGS

700

600 _

500

Thousands

Kapiti Line rail patronage
has been affected by bus
replacements due to
maintenance work. April
patronage was 83.2% of
April 2019 (pre-covid).
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Tawa bus patronage is
affected by school holidays,
but has recovered well —
April patronage was 95.7%
of April 2019 (pre-covid).
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TAWA RAIL RELIABILITY & PUNCTUALITY

100%

The rail reliability measure shows the percentage of
scheduled services that depart from origin and key
stations no earlier than 30 seconds before the
scheduled time, meet the consist size for the
scheduled service, and stop at all stations timetabled
for the service.

98%
96%
94%

92%

£ uwumncJ‘ Needs improvement
>97.5% 95% - 97.5%

Reliability has been improving for Kapiti Line, with
April at 99.9%.

The rail punctuality measure records the percentage of
services arriving at key interchange stations and final
destination within five minutes of the scheduled time.

Kapiti punctuality for April was 89.8% (Unsatisfactory),

affected by a small number track issues.

The major dip in punctuality in late 2020 is due to satisfactory Needs improvement
speed restrictions on the line due to slips. L Stk
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TAWA BUS RELIABILITY & PUNCTUALITY
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We measure bus punctuality by recording the
bus departure from origin, leaving between one
minute early and five minutes late.

Bus service punctuality in April was 89.7%
(Unsatisfactory). Services continue to be
impacted by roadworks for some time at

Kenepuru, Tawa and Middleton Road.

The bus reliability measure shows the
percentage of scheduled services that actually
ran, as tracked by RTI and Snapper systems.

99.7% of bus services were delivered reliably in
April 2021 (Satisfactory).

85%
| Needs improvement
90% - 95%
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BUS CANCELLATIONS

e Metlink’s two largest Bus Operators, Transurban and NZ Bus are
experiencing driver shortages as well as higher levels of unplanned
driver absences

* Government messaging on sickness has been extremely clear;
people who are not well should not go to work - especially
important for front-line staff

* Tawa bus services are operated by Mana which are luckily not
currently affected by driver shortages

* We’ve asked Operators to avoid cancellations of school services,
lower frequency and consecutive trips, and provide as much notice
as possible for cancellations so passengers can make alternate travel

* It’s not a simple problem to fix - there is an NZ-wide commercial
driver shortage and current border restrictions means it’s difficult to
secure overseas drivers

Until more drivers are available we’ll continue to experience
cancellations. We're doing our best to resolve these issues as quickly as
possible so that we can give our passengers the reliability they deserve.
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TAWA COMPLAINTS

® Rail - Kapiti @ Bus - Tawa
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Kapiti line rail complaints have been trending downward, with main topics including face coverings, staff

interactions and bus replacements.
Tawa bus complaints are also trending down, with main topics operational performance; failing to pick up or stop.
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