Absolutely Positivel
TAWA COMMUNITY BOARD Wellingto}; City Comhcil
6 DECEMBER 2018 Me Heke Ki Poneke

ORDINARY MEETING

OF

TAWA COMMUNITY BOARD

AGENDA

Time: 7: 00pm
Date: Thursday, 6 December 2018
Venvue: Tawa Community Centre

5 Cambridge Street

Tawa

Wellington

MEMBERSHIP

Jill Day

Graeme Hansen

Richard Herbert (Chair)

Liz Langham

Margaret Lucas (Deputy Chair)
Jack Marshall

Robyn Parkinson

Malcolm Sparrow

Have your say!
You can make a short presentation to the Councillors at this meeting. Please let us know by noon the working day
before the meeting. You can do this either by phoning 04-803-8334, emailing public.participation@wcc.govt.nz or
writing to Democracy Services, Wellington City Council, PO Box 2199, Wellington, giving your name, phone
number, and the issue you would like to talk about.
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1 Meeting Conduct

1.1 Whakatauki
A whakatauki will be read to open the meeting.

1.2 Apologies

The Chairperson invites notice from members of apologies, including apologies for lateness
and early departure from the meeting, where leave of absence has not previously been
granted.

1.3 Conflict of Interest Declarations

Members are reminded of the need to be vigilant to stand aside from decision making when
a conflict arises between their role as a member and any private or other external interest
they might have.

1.4 Confirmation of Minutes
The minutes of the meeting held on 8 November 2018 will be put to the Tawa Community
Board for confirmation.

1.5 Tawa Community Board Service Award
A Tawa Community Board Service Award may be presented.

1. 6 Public Participation

A maximum of 60 minutes is set aside for public participation at the commencement of any
meeting of the Council or committee that is open to the public. Under Standing Order 3.23.3
a written, oral or electronic application to address the meeting setting forth the subject, is
required to be lodged with the Chief Executive by 12.00 noon of the working day prior to the
meeting concerned, and subsequently approved by the Chairperson.

1.7 Items not on the Agenda
Any item not on the agenda may only be discussed if a motion to discuss the item is passed
by a unanimous resolution of the meeting; and:

1. Theitemis a minor item relating to the general business of the local authority; and

2.  The Chairperson explains at the beginning of the meeting, at a time when it is open to
the public, that the item will be discussed at the meeting but no resolution, decision or
recommendation may be made in respect of that item except to refer that item to a
subsequent meeting for further discussion; and

3. The Chairperson explains to the meeting why the item is not on the agenda and the
reason why discussion of the item cannot be delayed.

Page 5






Absolutely Positivel
TAWA COMMUNITY BOARD Wellingto}; City Cohcil
6 DECEMBER 2018 Me Heke Ki Poneke

2. Oral Reports

ORAL REPORTS 6TH DECEMBER

Purpose

1. Oral reports provide an opportunity for Council officers, guests and Tawa Community
Board members to share updates on relevant issues.

2. The following oral reports are scheduled to be delivered at this meeting:
a. Tawa Main Road parking space realignment proposal — Charles Kingsford

b. Outer Greenbelt Management Plan review public consultation proposal — Bec
Ramsay

c. Tawa Primary Citizenship awards update — Malcolm Sparrow

d. Tawa Community Board members’ updates.

Recommendation/s
That the Tawa Community Board:
1. Receives the information.

2.  Thanks the presenters for their oral reports.

Attachments

Nil

Author Ryan Wilson, Elected Member Support Advisor
Authoriser Penny Langley, Democracy Services Manager

Iltem 2.1 Page 7

ltem 2.1






Absolutely Positivel
TAWA COMMUNITY BOARD Wellington City Cohcil
6 DECEMBER 2018 Me Heke Ki Poneke
3. Reporis

RESOURCE CONSENT APPLICATIONS AND APPROVALS FOR
25 OCTOBER TO 19 NOVEMBER 2018.

Purpose

1. In accordance with an agreement reached with the Tawa Community Board, the
purpose of this report is to advise the Board of all resource consents lodged, along with
decisions made by Officers acting under Delegated Authority, on Land Use and
Subdivision resource consent applications.

Recommendation
That the Tawa Community Board:

1. Receive the information.

Background

2. This report advises the Community Board of resource consents lodged and decisions
made during the period 25 October to 19 November 2018.

Discussion

3. For the period from 25 October to 19 November 2018, there were eight applications
received by the Council.

Service Address Applicant
Request

King & Dawson Architects &

422621 104 Woodburn Drive, Takapu Valley Engineers Ltd

Land use consent for a new dwelling.

421260 23 Hinau Street, Tawa Paul McDonnell Homes 2015 Ltd

Subdivision consent for a five lot fee simple subdivision.

422100 12 Woodman Drive, Tawa Namindra Menike

Land use consent for an infill dwelling.

421419 18 Tawa Street ,Tawa Great Wellington Rail Ltd

Outline plan waiver for an upgrade/replacement of the main pedestrian shelter on the south
platform.

3DR Architectural Desigh &

398498 49 Raroa Terrace, Tawa .
Draughting

Iltem 3.1 Page 9
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Boundary activity consent for a new dwelling with a recession plane breach.

407052 74 Victory Crescent, Tawa Francis Maitland

Boundary activity consent relating to the construction of a fence.

407659 4 Davidson Crescent, Tawa Saw Design Ltd

Boundary activity consent for a single storey addition to an existing dwelling.

409614 1 Raroa Terrace, Tawa Design Services (Wellington) Ltd

Boundary activity consent relating to additions to an existing dwelling.

4, For the period from 25 October to 19 November 2018, there were eight applications
approved under delegated authority.

Service Address Applicant
Request
419911 47 Nassau Avenue, Grenada North Wellington Electricity Lines

Land use consent for storage of electricity equipment for earthquake readiness.

419815 25 Raroa Terrace, Tawa E Willcocks

Subdivision consent for a two lot fee simple subdivision.

398498 49 Raroa Terrace, Tawa Fraser Punt & Michelle Smits

Boundary activity consent for a new dwelling with a recession plane breach.

407659 4 Davidson Crescent, Tawa Saw Design Ltd

Boundary activity application for a single storey addition to an existing dwelling.

420414 102 Chester Road, Tawa Sharp Builders

Subdivision consent for a four lot fee simple subdivision and a land use consent for site
coverage and building recession plane on Lot 4.

409614 1 Raroa Terrace, Tawa Design Services (Wellington) Ltd

Boundary activity relating to additions to an existing dwelling.

421419 18 Tawa Street ,Tawa Great Wellington Rail Ltd

Outline plan waiver for an upgrade/replacement of the main pedestrian shelter on the south
platform.

420501 11 Wilfred Street, Tawa J.D.M Laureles Ltd

ltem 3.1 Page 10
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Change of condition application relating to proposed changes to the approved house and
subdivision layout.

Attachments

Nil

Author Nicole Tydda, Business Services Manager

Authoriser Bill Stevens, Resource Consents Team Leader
David Chick, Chief City Planner
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CURRENT OR UPCOMING COUNCIL CONSULTATIONS AND
SURVEYS

Purpose

1. To provide the Tawa Community Board with an update on the current items Council is
seeking public feedback on and to advise the Board on upcoming consultations or
surveys the Council is undertaking

Recommendation/s
That the Tawa Community Board:

1. Receive the information.

Discussion
2. Council are seeking feedback on the following:

Current Consultations:
¢ A new community for Upper Stebbings Valley — phase 2 — Wellington City
Council would like your feedback on three scenarios for how a new community in
Upper Stebbings valley could look and feel (closes 8.00pm 9 December 2018).

e Newtown Connections - Wellington City Council want your feedback on three
packages of route options and street layouts in Newtown, Berhampore and Mt
cook (closes 5.00pm 11 Decemner 2018).

Upcoming consultations:

e There are no upcoming consultations.

Options

3. Should the Board wish to participate in the consultations, there is no requirement for
the Board to formally ratify this.

Attachments

Nil

Author Ryan Wilson, Elected Member Support Advisor
Authoriser Penny Langley, Democracy Services Manager

Iltem 3.2 Page 13
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SUPPORTING INFORMATION

Engagement and Consultation
Not applicable

Treaty of Waitangi considerations
Not applicable

Financial implications
Not applicable

Policy and legislative implications
Not applicable

Risks / legal
Not applicable

Climate Change impact and considerations
Not applicable

Communications Plan
Not applicable

Health and Safety Impact considered
Not applicable

Item 3.2
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TAWA COMMUNITY BOARD DISCRETIONARY FUND -
MONTHLY ALLOCATIONS (DECEMBER 2018)

Purpose

1. To approve by resolution the spending of the Tawa Community Board Discretionary
fund for December 2018.

Recommendation/s
That the Tawa Community Board:
1. Receives the information.

2. Acknowledges that there are no requests for spending for the month of December
2018.

Background

2.  The Tawa Community Board’s Discretionary Fund is administered by Wellington City
Council and is approximately $10,000 exclusive of GST per annum.

3.  Atevery Board meeting, the Board decide whether to make any payments from its
Discretionary Fund for projects that directly benefit residents or organisations in Tawa.
The payments are authorised by passing a resolution stating the amount of the
payment/s, what the payment/s is to be used for and who it is they are going to.

Discussion

4, In December 2017 the following was spent from the Tawa Community Board
Discretionary fund.

o $ 375.10 Creative services — Tawa Community Board Service Awards
o $1559.68 Creative services — Tawa Community Board Christmas Newsletter

5.  Should the Board wish to spend additional funds, they are able to add this to the
recommendation at the meeting.

The Board is not required to pass these recommendations if they do not wish to.
A further report will be bought to the next meeting for the month of February.

8. In preperation for February 2019, the Board is advised that the following was spent
from the Tawa Community Board Discretionary fund in February 2018.

. $0.00

Attachments
Nil

| Author | Ryan Wilson, Elected Member Support Advisor

Iltem 3.3 Page 15
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| Authoriser

| Penny Langley, Democracy Services Manager
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SUPPORTING INFORMATION

Engagement and Consultation
Not applicable

Treaty of Waitangi considerations
Not applicable

Financial implications

Proactivley manage the process of the Tawa Community Board Discretionary fund

Policy and legislative implications
Not applicable

Risks / legal
Not applicable

Climate Change impact and considerations
Not applicable

Communications Plan
Not applicable

Health and Safety Impact considered
Not applicable
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TAWA BOROUGH SCHOLARSHIP CITATION

Purpose

1. To advise the Tawa Community Board of the recipient of the annual award granted by
the Trustees of the Tawa Borough Scholarship Trust.

Recommendation/s

That the Tawa Community Board:

1. Receives the information.

2. Note the report of the Trustees of the Tawa Borough Scholarship Trust.

Background

2.  The Tawa Borough Scholarship Trust was established in 1989 after the Tawa Borough
Council was amalgamated with Wellington City Council. Prior to amalgamation, the
Tawa Borough Council donated the sum of $10,000 to establish a trust fund for the
purposes of creating an annual award to recognise students of Tawa College who
excelled in sporting and/or cultural endeavours. The establishment of the Trust
recognises the close association between Tawa College and the Council

3. The Trust Deed for the Tawa Borough Scholarship Trust made provision for two
Trustees to be appointed by the Tawa Community Board, with the Chair of the Tawa
Community Board automatically becoming a Trustee.

4.  The recipient is recommended by the Tawa College on an annual basis and the
Trustees are required to meet and approve the nomination made by the Tawa College.

Discussion
5.  The scholarship was presented to Johniel Bocacao at Tawa College’s prize giving
ceremony.

The report of the Trustees for 2018 is attached for the Board’s information.

The Trustees granted a scholarship of $600 and arranged for payment

Attachments

Attachment 1.  Tawa Borough Scholarship Trust Report 2018 Page 21
Author Ryan Wilson, Elected Member Support Advisor

Authoriser Penny Langley, Democracy Services Manager
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SUPPORTING INFORMATION

Engagement and Consultation
Not applicable

Treaty of Waitangi considerations
Not applicable

Financial implications
Not applicable

Policy and legislative implications
Not applicable

Risks / legal
Not applicable

Climate Change impact and considerations
Not applicable

Communications Plan
Not applicable

Health and Safety Impact considered
Not applicable

Page 20
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Tawa Borough Scholarship Trust Report 2018.

Richard Herbert (Chair), Jack Marshall, and Robert Tredger are the Tawa Community Board
representatives appointed to the Tawa Borough Scholarship Trust. They are also the
signatories to the Tawa Borough Scholarship Trust account held by Westpac Bank,
Johnsonville.

The purpose of the Award, established in 1989 upon the demise of the Tawa Borough
Council, is to acknowledge and provide a grant, in co-operation with the Tawa College, to ‘a
student (or students) who has (have) demonstrated all-around ability, with excellence firstly
in sporting or cultural fields, and who in addition has (have) given worthwhile service to the
College and/or Tawa Community’. This award is presented, by the Chair of the Tawa
Community Board or his nominee, at the year-end Tawa College Academic Prize giving.

The student is recommended by the Tawa College, and was approved by the Trustees. On
Friday 1 November, the Trustees considered the College’s nomination for 2018, and
approved a $600 award amount.

The 2018 recipient of the award was Johniel Bocacao.
Richard Herbert presented the Award at the Tawa College Prize giving.
Trustees

Robert Tredger, Richard Herbert, Jack Marshall.

Item 3.4, Attachment 1: Tawa Borough Scholarship Trust Report 2018 Page 21
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CAMP ELSDON ANNUAL REPORT FOR 2017/2018

Purpose

1.  To provide the Tawa Community Board members with an update of the activities of
Camp Elsdon for the 2017/2018 financial year.

Recommendation/s
That the Tawa Community Board:
1. Receive the information.

Background

2.  Camp Elsdon provides low cost accommodation for youth in a bush environment close
to the cities of Porirua and Wellington. It is organised through school, churches, sports
and community groups. Tawa Community Board is one of the core members of Camp
Elsdon

Discussion
3. A copy of the 30th Annual Report of Camp Elsdon is attached to this report.

Attachments

Attachment 1.  Camp Elsdon 2017/2018 Annual Report Page 25
Author Ryan Wilson, Elected Member Support Advisor

Authoriser Penny Langley, Democracy Services Manager

Item 3.5 Page 23
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SUPPORTING INFORMATION

Engagement and Consultation
Not Applicable

Treaty of Waitangi considerations
Not Applicable

Financial implications
Not applicable

Policy and legislative implications
Not applicable

Risks / legal
Not applicable

Climate Change impact and considerations
Not applicable

Communications Plan
Not applicable

Health and Safety Impact considered
Not applicable

Item 3.5
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CAMP
ELSDON

30TH
ANNUAL REPORT
2017 -2018

A Registered Charitable Entity CC22812

Item 3.5, Attachment 1: Camp Elsdon 2017/2018 Annual Report
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Camp Elsdon Incorporated
Draft Agenda of 30" Annual General Meeting
Monday 29" October 2018 at 5 p.m.
(Tawa Community Centre, Board Room,
5 Cambridge Street, Tawa)

Welcome:

Existing Board Members
John Kyne (chairperson), Tony Tomlin (vice-chairperson), Richard Herbert
(secretary) (Tawa Community Board), Bob Moffitt, Joy Tau, Peter Birse (Tawa
Lions), Mark Harris (Mana Cycles), Robert Lawrence, Denis Rogerson

Contributory (Non-Board) Members
Alastair Campbell (Tawa Lions), Mike Baker (Tawa Lions).

Public Participation:

Dave Molnar (manager), Chris Engel (assistant manager), Ann Scott (treasurer),
Stephen Flude (PCC),

Apologies:

Minutes of the last meeting (circulated): Confirmation of Minutes of the 29th
AGM held on 2nd November 2017.

Matters Arising (from the Minutes of the 29th AGM):
Chairman’s Annual Report:

Manager’s Annual Report:

Financial Report (circulated):

i That the audited Camp Elsdon Performance Report for the year 2017-2018 be
approved.

ii. That Contributory Membership subscription be retained at $20 per annum.
Appointment of Core Member:

Contributory Members be appointed to the Board: That Contributory members
John Kyne, Bob Moffat, Tony Tomlin, Joy Tau, Denis Rogerson and Robert
Lawrence be appointed to the Board. [ Note Richard Herbert, Peter Birse and Mark

Harris have automatic appointment by virtue of representing a Core member |

Election of Officers: The constitution provides that the appointment of offices for
chairperson, secretary, treasurer, be made by the Board at their next Meeting.

Auditor: That Moore Stephens Wellington Audit be appointed auditor.

General Business:

Item 3.5, Attachment 1: Camp Elsdon 2017/2018 Annual Report
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™ Minutes of 29" Annual General Meeting Q_-‘,\,J_\/_IJ}‘ \
e Thursday 16" November 2017 at 5.30 p.m. \BLSDON{
9 (Camp Upper Campers Kitchen) g
— 1 Welcome :

Present:

Existing Board Members

Denis Rogerson (chairperson), Tony Tomlin (vice-chairperson), Richard Herbert
(secretary)(Tawa Community Board), Joy Tau (treasurer), Bob Moffitt, Richard
Compton, Peter Birse (Tawa Lions).

Contributory (Non-Board) Members
Alastair Campbell (Tawa Lions), John Kyne (Tawa Lions)

Public Participation:
Stephen Flude (PCC), Dave Molnar (manager), Chris Engel (assistant manager),
Anna Scott (accounting advisor).

2 Apologies: Mark Harris (Mana Cycles), Mike Baker (Tawa Lions),
Apologies Accepted. Moved Richard H / Seconded Joy  Carried

3 Minutes of the last meeting: 28th AGM held 10th November 2016 be accepted.
Moved Bob / Seconded Joy  Carried

4 Chairman’s Report be accepted: Moved Tony / Seconded Joy  Carried

5 Manager’s Report be accepted : Moved Bob / Seconded Peter  Carried
Denis thanked the managers and previous Board members for the good work that had
been done to set the Camp up to a standard that we can now moved forward into the
future knowing the Camp is in good heart.

6 Financial Report be accepted : Moved Bob / Seconded Tony  Carried
Approved subject to Audit and Completion of the Performance Report. The
Financial report is currently being audited and will be circulated to members upon
completion.

In introducing the accounts Denis also introduced Anna Scott who had recently come
on board has the Camps financial advisor following the move to introduce the XERO
financial reporting system and the stepping down of Joy as treasurer. Denis
explained that the current years accounts, hastily also prepared by Anna, were still
undergoing auditing and thus needed to be approved subject to audit. He also noted
that the comparatives were not strictly comparable as the 2016 accounts had been
prepared GST inclusive and the 2017 accounts were GST exclusive. This was
necessary as the accounts were now based on the Charity Services tier 3 model
financial reporting template and structured according to that template. Anna walked
the meeting through the Financial Report.

Page 28 Item 3.5, Attachment 1: Camp Elsdon 2017/2018 Annual Report
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Appointment of Core Member: That Mana Cycles Inc. be appointed as a Core
Member of the Society. Moved Richard H / Seconded Peter Carried
Abstentions recorded for Tony and Joy.

There was some discussion on the possible effect of the proposed Colonial Knob
development and Mana Cycles involvement. Richard C asked if it was known
whether as part of this development there was any accommodation planned like there
was at the Christchurch development. Stephen Flude advised that development
should be positive for the Camp and that there was no accommodation currently as
part of the developer’s plans but that further accommodation was a wider need in the
community that other operators may pickup as an opportunity.

Contributory Members be appointed to the Board: That Contributory members
Bob Moffitt, Tony Tomlin, Joy Tau, Denis Rogerson and Robert Lawrence be
appointed to the Board. [ Noted that Richard Herbert, Peter Birse and Mark Harris
have automatic appointment by virtue of representing a Core member |

Moved Richard H / Seconded Peter Carried

Denis acknowledged Richard Crompton’s contribution to the Board, as he was not
standing again, and especially his ongoing support of the Camp and voluntary
assistance provided to the managers.

Election of Officers: Under the constitution this is undertaken at the next Board
Meeting. A Health and Safety Officer will also be appointed at that time.

Auditor:  That David Lowe be appointed auditor,
Moved Denis / Seconded Bob Carried

Motions

i That Contributory Membership be retained at $20 per annum
Moved Richard H / Seconded Joy Carried

ii. “That this AGM passes a vote of thanks to Bob Moffitt for his years of service
as past chairman.” Moved Denis / Carried by acclamation

In supporting this motion Alistair recounted that Bob (who had retired as chairman at
the October Board meeting) was first appointed as the Tawa Lions
representative on the Camp Elsdon Board in 1993, and had been chairperson
since 2008, leading the Board through both bad times and good times.

iii.  “That this AGM passes a vote of thanks to Joy Tau, for her years as service
and dedication as past treasurer. Moved Denis / Carried by acclamation

In supporting this motion Denis recounted that Joy had been the Camps treasurer for
the past 27 years and marvelled at examples of the thoroughness and
completeness in the way that Joy had gone about her accounts record keeping
all of which was entirely manually maintained and in such neat handwriting
and orderliness.

Item 3.5, Attachment 1: Camp Elsdon 2017/2018 Annual Report
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General Business:

i. Stephen Flude from PCC acknowledged everyone’s effort in supporting the
Camp. He was here as a personal representative, but continued to be the go-to
contact person for the PCC.

Stephen also highlighted a possible opportunity for the Camp when in early
2018 PCC was planning to call for applications for grants from a Children’s
and Young persons grant fund.

Stephen advised that the Mayor was interested in what we were doing so
advised to keep him informed, and that he had enjoyed the experience working
with the Camp.

ii. Denis highlighted some of the plans for the coming year which included:
The introduction of the XERO financial reporting system,

The introduction of an online booking system,

The introduction of an Asset Management Planning tool,

Continued improvement of H&S and operational processes,

A review of the Camp’s Constitution,

A review of the Camp’s charitable purpose,

An expansion of the Camp’s charity purpose options from just providing
youth accommodation to also including grants to youth groups that fit
with its charities purpose,

To start to look at Camp based activities to engage youth who are

mo oo o

ﬂ:ﬁ

Meeting Closed at 6.24 pm.

staying at the Camp,

A prepare for the negotiation of the rollover of the Camp’s land lease
before its tenure expiry in 2020.

Approved and Accepted :

Page 30

Item 3.5, Attachment 1: Camp Elsdon 2017/2018 Annual Report



TAWA COMMUNITY BOARD Wi B e il
6 DECEMBER 2018 Me Heke Ki Poneke

Camp Elsdon Incorporated .
Ctlliairman’s Report B

for the 30" Annual General Meeting S
29" October 2018 &yjﬁ f,‘},ﬁ

Welcome to Camp Elsdon’s 30th AGM

The last year has been a positive one for the Camp. Denis Rogerson took on the role of
chairperson in the first half 0of2017/18. Since August 2018 Denis has taken 6 months leave
from the Board for overseas travel and recovery from a planned operation, and I have stepped
in as acting chairperson.

Denis and the Board have been focused on the Camps key role and charitable purpose - the
provision of camp accommodation to young people and their whanau. In 17/18 the Camp
hosted 104 community groups and provided 6,460 subsidised camp nights. The camp also
ran at a surplus highlighting the importance and value of long term campers and other visitors
to the camp’s financial viability.

The year has been transformational as the Camp has moved into the electronic age with the
adoption of XERO as its financial management system, moving to electronic banking,
electronic payroll, online filing of GST returns. installation of security cameras. and a web
site refresh. During the past year we also introduced WiFi as a service for campers, which is
also providing an additional revenue stream for the Camp. Systems upgrades will continue
this year with a new electronic booking system and telecoms upgrades being planned.

Since the last AGM we have also appointed new auditors, Moore Stephens Audit Wellington,
who have done a sterling job in completing the audits for the prior 2016-17 period as well as
the 2017-18 financial year — on both occassions the Camp recieved an unqualified opinion
and few recommendations for improvements not already under action.

On behalf of the Board I wish to also acknowledge the help of Anna Scott for her work with
the XERO implementation, liaising with the auditor, and for providing the monthly reports
for Board meetings.

Sheena Kilmister is also new to the Elsdon Camp. She assists with accounts and getting the
money in and properly accounted for. Her contribution is greatly appreciated.

During the past year there was an ongoing focus on building compliance and health and
safety works which have included upgraded to the lower field toilet blocks, and main kitchen,
and improved drainage issues. The Wildlands lease was also renewed for a further three
years. Corrections teams have continued to be of great assistance with works around the
grounds.

As already noted the Camp continues to be well patronised both by school and sports groups
and international tourists and is generally looking well in appearance. This is a credit to the
duty managers Dave and Chris who are the front face of the Camp and keep it ticking over
and well maintained with the grateful backup assistance of camper Richard Compton.

-
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I wish to acknowledge fellow Board members. The team brings considerable experience and
"‘! a broad base of skills. This is backed up with enthusiasm, energy and commitment of time.
™ The Board has been welcoming to and supportive of Denis and myself.
GE) While an AGM is a time to reflect on and celebrate past achievements, I believe on this
-— occassion of the Camps 30th AGM we can look forward with confidence.

The Board has recently submitted in support of the Porirua Adventure Park noting the
opportunities it would provide for Youth and the Camp, and the need to proitect and enhance
the environment as the park is developed.

Whether or not the Park proceeds, the future presents both challenges and opportunities. The
Board intends to concentrate on understanding the challenges and opportunities and
determining the future direction for Camp Elsdon in the first half of 2019.

In the meantime we will implement a new management structure that will provide the camp
with needed capability and capacity; with new and enhnced systems, processes and policies;
and with additional “on the ground” support for Dave and Chris.

This “step up™ is also designed to provide the Board with the headroom to perform its full
governance role, and to be in a position to chart a positive and prosporous future for the
Camp.

Thanks to the WCC for enabling us to meet at the Tawa Community Centre and to Richard
Herbert for organising this occasion.

A special thanks to each of you for your attendance tonight and for your continued support of
Camp Elsdon and our Youth.

John Kyne
Acting Chairman
Camp Elsdon Board of Management
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Annual Managers Report. 2017 — 2018

[t gives me great pleasure to provide Annual Managers Report.

This report covers from July 2017 to June 2018

The year seems to have flown past again with the continuing maintenance to keep grounds and buildings to
the required level on a daily basis. There have been a number of larger maintenance requirements needed to
be carried out for various compliances, electrical, plumbing, drainage and the replacement of various
appliances throughout the camp have taken a lot of resource and cost. I need to point out that what has been
achieved with these works has been done with future proofing in mind and carried out be very competent and
professional contractors.

The works committee is working well for me as the link between camp works and the board.

The focus on developing new and improved systems 