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1. Meeting Conduct 
 

 

1.1 Karakia 

The Chairperson declared the meeting open at 9:30 am and invited members to stand and 

read the following karakia to open the meeting. 

 

Whakataka te hau ki te uru, 

Whakataka te hau ki te tonga. 

Kia mākinakina ki uta, 

Kia mātaratara ki tai. 

E hī ake ana te atākura. 

He tio, he huka, he hauhū. 

Tihei Mauri Ora! 

Cease oh winds of the west  

and of the south  

Let the bracing breezes flow,  

over the land and the sea. 

Let the red-tipped dawn come  

with a sharpened edge, a touch of frost, 

a promise of a glorious day  

 

(Councillor Calvert joined the meeting at 9:32 am) 

(Councillor Young joined the meeting at 9:32 am) 

 

1.2 Apologies  

Moved Councillor Day, seconded Deputy Mayor Free, the following motion 

Resolved 

That the Strategy and Policy Committee: 

 

1. Accept the apologies received from Mayor Foster for absence (Council business) and 

Councillor Foon for lateness. 

Carried 

 

1.3 Conflict of Interest Declarations 

No conflicts of interest were declared. 

 

1.4 Confirmation of Minutes 

Moved Councillor Day, seconded Councillor Matthews, the following motion  

Resolved 

That the Strategy and Policy Committee: 

 

1. Approve the minutes of the Strategy and Policy Committee Meeting held on 26 

November 2020, having been circulated, that they be taken as read and confirmed as 

an accurate record of that meeting. 

Carried 
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1.5 Items not on the Agenda 

There were no items not on the agenda. 

 

1.6 Public Participation 

1.6.1 Victoria University of Wellington 

Representing Victoria University of Wellington, Andrew Wilks spoke to item 2.1 Victoria 

University of Wellington Growing our Future project - Lease of Outer Green Belt land. 

1.6.2 Michael Gibson  

Michael Gibson spoke about a request to the Minister of Local Government for her assistance 

under Sections 257 and 258 of the Local Government Act 2002 and to seek the support of 

elected members regarding that request.  

 

Tabled items at public participation 

Attachments 

1 Michael Gibson  
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2. General Business 
 

2.1 Victoria University of Wellington Growing our Future project - Lease of 

Outer Green Belt land 

Moved Councillor O'Neill, seconded Councillor Paul, the following motion 

Resolved 
That the Strategy and Policy Committee: 

1. Receive the information. 

2. Approve that Council officers publicly notify granting of a new Lease to Victoria 

University of Wellington (VUW) for a thirty-three (33) year term with no right of renewal 

under the Reserves Act 1977.  

3. Request officers to negotiate the lease based on the following terms: 

a. VUW will only use and access the land for the purposes of the Growing Our 

Future project, which includes planting (including associated preparation, 

maintenance and fencing), research and promotion; 

b. Members of the public will still be allowed to access parts of the land. Public 

access may be restricted where required from time to time to safely undertake 

planting and site management; 

c. The area of the lease will be as shown indicatively in appendix A; excluding the 

existing telecommunications lease area, future tracks, future picnic area and areas 

around pylons and also limit species planted underneath high-power 

transmission lines; 

d. VUW will be responsible for: 

i. Planting the plants and trees;  

ii. the maintenance of the land, including weeding, prevention and removal of 

pests and any other activities to ensure the establishment of the trees. 

Establishment being the point when the planted trees canopy has closed as 

a result of the planted trees overlapping one another; and 

iii. the replacement of any plants and trees that do not survive 

iv. WCC will be responsible for the maintenance of the land (including the 

plants and trees) after Establishment. 

e. VUW will transfer 50% of the carbon credits they earn from the land to 

Wellington City Council (WCC) as soon as VUW receives them up until the 

termination of the lease. Thereafter VUW will surrender any rights to the carbon 

credits and WCC will receive all the carbon credits. 

f. Any other special terms and conditions in relation to carbon credits and the 

emissions trading scheme once relevant legal advice is sought. 

4. Note that carbon credits generated from the leased land and transferred to WCC will 

go into WCC’s carbon credit asset pool and be managed as per Te Atakura and the 

Carbon Management Policy. 

Carried unanimously 
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Appendix A 

Reference to be made to Appendix A of item 2.1 of the Strategy and Policy Committee 

meeting of 3 December 2020: Victoria University of Wellington Growing our Future project - 

Lease of Outer Green Belt land 

 

Secretarial note: Councillor O’Neill moved the original motion with amendments (supported 

by officers) as marked in red.  

 

 

2.2 Reserves Act 1977: Easement over Alexandra Road Play Area (Hataitai) 

Moved Councillor O'Neill, seconded Deputy Mayor Free, the following motion 

Resolved 
That the Strategy and Policy Committee: 

1. Receive the information. 

2. Agree to grant an easement in perpetuity over land at Alexandra Road Play Area being 

part of Lot 20 DP 8453 (CFR WN382/103), pursuant to s48 of the Reserves Act 1977. 

3. Note that the works to install the stormwater pipe will proceed in accordance with final 

Parks, Sport and Recreation agreement to all park management, work access and 

reinstatement plans.  

4. Delegate to the Chief Executive the power to carry out all steps to authorise the 

easement.  

Carried unanimously 

 

  



STRATEGY AND POLICY COMMITTEE 
3 DECEMBER 2020 

 

 

 

Minutes of the Strategy and Policy Committee 3/12/2020 Page 9 

3. Committee Reports 
 

The meeting adjourned at 10:02 am and reconvened at 10:05 am with the following members 

present: Councillor Calvert, Councillor Condie, Councillor Day, Councillor Fitzsimons, Deputy 

Mayor Free, Councillor Matthews, Councillor Pannett, Councillor Paul, Councillor Rush, 

Councillor Sparrow, Councillor Woolf, Councillor Young 

 

(Councillor O’Neill returned to the meeting at 10:07 am) 

 

3.1 Reports of the Council Controlled Organisations Subcommittee Meeting of 

18 November 2020 

 

A. LETTER OF EXPECTATION TO WELLINGTON REGIONAL ECONOMIC 

DEVELOPMENT AGENCY LTD 

Moved Councillor Condie, seconded Councillor Paul, the following motion 

Resolved 

That the Strategy and Policy Committee: 

1. Approve the following key messages:  

• WellingtonNZ’s statement of intent (SOI) will outline its strategy for driving 

performance activities in Wellington and growing the utilisation of its performing 

arts venues together with driving the opportunities created by venues that are 

coming onstream, namely Tākina, the St James Theatre and the Town Hall.   

• The SOI should articulate targeted initiatives and programmes that promote a 

strong events programme and domestic visitation to support Wellington’s economy 

particularly in the near term and in a post-COVID environment.  WellingtonNZ 

should be ready for the return of international travel to Wellington and the 

planning should anticipate this during the three-year SOI term.   

• WellingtonNZ will be expected to demonstrate how it plans to, or already, 

contributes to Council achieving its targets for Te Atakura and waste minimisation.  

This will have specific application to the Venues Wellington business and Council 

will expect to see specific targets and actions.   

• WellingtonNZ should plan on receiving a modest inflation indexed increase on the 

current year operating grant.   

• Where WellingtonNZ is facing challenges to third party revenue or managing cost 

pressures over and above the Council operating grant, Council expects to see 

robust plans to manage these pressures.   

• Improving accessibility to Council’s activities and services will continue to be a focus 

for the Council and it is expected that WellingtonNZ will support this initiative by 

planning to improve accessibility where possible to its venues and events.   
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• The Council is working on new strategies in the areas of economic development, 

arts and culture, and children and young people.  WellingtonNZ is expected to 

engage with the Council in the development of these new strategies and will be 

expected to adopt and support any new strategic outcomes.   

• The Council expects to consider plans for the investment needed to maintain 

and/or upgrade the Venues Wellington portfolio in support of its strategic priorities 

for Wellington through the 2021-31 long-term planning process.  WellingtonNZ 

should plan for this programme of investment in the venues and its SOI should 

consider how it will leverage opportunities created by the investment.   

2. Agree to Amend the bullet point on Te Atakura and waste minimisation to:  

WellingtonNZ will work with WCC on the implementation of Te Atakura First to Zero to 

achieve Wellington’s carbon reduction goal (43% reduction by 2030) and Council’s 

carbon reduction goal (net zero by 2050). This will include working with WCC on First to 

Zero waste minimisation plans and strategies. WellingtonNZ will be expected to 

demonstrate how it plans to, or already, contributes to Council achieving its targets for 

Te Atakura and waste minimisation. This will have specific application to the Venues 

Wellington business and Council will expect to see specific targets and actions. 

3. Note that there is a 19% gap between the Te Atakura goal of a 43% reduction by 2030, 

and the initiatives covered by the Te Atakura LTP funding proposal, and that significant 

emissions reductions will need to be achieved through partnering with businesses, 

organisations and other stakeholders, and that the CCO’s are in a good position to 

create these partnerships and influence their stakeholders to take the necessary climate 

action. 

Carried 

 

Secretarial note: The motion moved by Councillor Condie and seconded by Councillor Paul 

was taken part by part, the divisions for which are as follows: 

 

Clause 1:  

 

For: 

Councillor  Calvert 

Councillor  Condie 

Councillor  Day  

Councillor  Fitzsimons 

Deputy Mayor Free 

Councillor  Matthews 

Councillor  O'Neill 

Councillor  Pannett 

Councillor  Paul 

Councillor  Rush 

Councillor  Sparrow 

Councillor  Woolf 

Councillor  Young 

Against: 

None 

Absent: 

Mayor Foster 

Councillor Foon 
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Majority Vote: 13:0 

Carried 

 

Clauses 2 and 3: 

 

For: 

Councillor  Condie 

Councillor  Day 

Councillor  Fitzsimons 

Deputy Mayor Free 

Councillor  Matthews 

Councillor  O'Neill 

Councillor  Pannett 

Councillor  Paul 

Councillor  Sparrow 

Against: 

Councillor  Calvert 

Councillor  Rush 

Councillor  Woolf 

Councillor  Young 

Absent: 

Mayor Foster 

Councillor Foon 

 

Majority Vote: 9:4 

Carried 

 

(Councillor Foon joined the meeting at 10:21 am) 

 

B. LETTERS OF EXPECTATION TO COUNCIL CONTROLLED ORGANISATIONS 

Moved Councillor Day, seconded Deputy Mayor Free, the following motion 

Resolved 
That the Strategy and Policy Committee: 

1. Approve the key messages in the Letters of Expectation to the following organisations 

as per the attached report: 

a. Basin Reserve Trust  

b. Karori Sanctuary Trust  

c. Wellington Cable Car Limited  

d. Wellington Museums Trust  

e. Wellington Regional Stadium Trust  

f. Wellington Zoo Trust 

2. Agree to amend the bullet point on Te Atakura and waste minimisation to:  CCOs will 

work with WCC on the implementation of Te Atakura First to Zero to achieve 

Wellington’s carbon reduction goal (43% reduction by 2030) and Council’s carbon 

reduction goal (net zero by 2050). This will include working with WCC on First to Zero 

waste minimisation plans and strategies. CCOs will be expected to demonstrate how 

they plan to, or already, contribute to Council achieving its targets for Te Atakura and 

waste minimisation.  
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3. Note that there is a 19% gap between the Te Atakura goal of a 43% reduction by 2030, 

and the initiatives covered by the Te Atakura LTP funding proposal, and that significant 

emissions reductions will need to be achieved through partnering with businesses, 

organisations and other stakeholders, and that the CCOs are in a good position to 

create these partnerships and influence their stakeholders to take the necessary climate 

action. 

Carried 

 

Secretarial note: The motion moved by Councillor Condie and seconded by Deputy Mayor 

Free was taken part by part, the divisions for which are as follows: 

 

Clause 1: 

 

For: 

Councillor  Calvert  

Councillor  Condie 

Councillor  Day 

Councillor  Fitzsimons 

Councillor  Foon 

Deputy Mayor Free 

Councillor  Matthews 

Councillor  O'Neill 

Councillor  Pannett 

Councillor  Paul 

Councillor  Rush 

Councillor  Sparrow 

Councillor  Woolf 

Councillor  Young 

Against: 

None 

Absent: 

Mayor Foster 

 

Majority Vote: 14:0 

Carried 

 

 

 

 

 

 

 

 

 

 

 

 



STRATEGY AND POLICY COMMITTEE 
3 DECEMBER 2020 

 

 

 

Minutes of the Strategy and Policy Committee 3/12/2020 Page 13 

Clauses 2 and 3: 

 

For: 

Councillor  Condie 

Councillor  Day 

Councillor  Fitzsimons 

Councillor  Foon 

Deputy Mayor Free 

Councillor  Matthews 

Councillor  O'Neill 

Councillor  Pannett 

Councillor  Paul 

Councillor  Sparrow 

Against: 

Councillor  Calvert 

Councillor  Rush 

Councillor  Woolf 

Councillor  Young 

Absent: 

Mayor Foster 

 

 

Majority Vote: 10:4 

Carried 

 

 

3.2 Report of the Grants Subcommittee Meeting of 2 December 2020 

The Grants Subcommittee resolved to not make any recommendations to the Strategy and 

Policy Committee. 

 

 

The meeting concluded at 10:25 am with the reading of the following karakia: 

 

Unuhia, unuhia, unuhia ki te uru tapu nui  

Kia wātea, kia māmā, te ngākau, te tinana, 

te wairua  

I te ara takatū  

Koia rā e Rongo, whakairia ake ki runga 

Kia wātea, kia wātea 

Āe rā, kua wātea! 

Draw on, draw on 

Draw on the supreme sacredness 

To clear, to free the heart, the body 

and the spirit of mankind 

Oh Rongo, above (symbol of peace) 

Let this all be done in unity 

 

 

 

 

 

Authenticated:  

Chair 
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