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Have your say! 
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number and the issue you would like to talk about. 

 



GOVERNANCE, FINANCE AND PLANNING 
COMMITTEE 
10 DECEMBER 2014 

 

 

 

Page 2 

AREA OF FOCUS 
 
The Governance, Finance and Planning Committee is responsible for long-term planning, 
setting the strategic direction for the city, agreeing outcomes, priorities, performance 
frameworks and annual budgets.  The Committee is responsible for the long-term plan, 
annual plan, annual report, and quarterly reports.  The Committee also makes sure residents 
are kept informed about what the Council is doing, are able to have their say, and feel 
confident that their views count. 
 
Quorum:  8 members 
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1 Meeting Conduct 
 

1. 1 Apologies 
The Chairperson invites notice from members of apologies, including apologies for lateness 
and early departure from the meeting, where leave of absence has not previously been 
granted. 
 

1. 2 Conflict of Interest Declarations 
Members are reminded of the need to be vigilant to stand aside from decision making when 
a conflict arises between their role as a member and any private or other external interest 
they might have. 
 

1. 3 Confirmation of Minutes 
The minutes of the meeting held on 15 October 2014 will be put to the Governance, Finance 
and Planning Committee for confirmation.  
 

1. 4 Public Participation 
A maximum of 60 minutes is set aside for public participation at the commencement of any 
meeting of the Council or committee that is open to the public.  Under Standing Order 3.23.3 
a written, oral or electronic application to address the meeting setting forth the subject, is 
required to be lodged with the Chief Executive by 12.00 noon of the working day prior to the 
meeting concerned, and subsequently approved by the Chairperson. 

 
1. 5 Items not on the Agenda 
The Chairperson will give notice of items not on the agenda as follows: 
 
Matters Requiring Urgent Attention as Determined by Resolution of the Governance, 
Finance and Planning Committee. 
1. The reason why the item is not on the agenda; and 
2. The reason why discussion of the item cannot be delayed until a subsequent meeting. 
 
Minor Matters relating to the General Business of the Governance, Finance and 
Planning Committee. 
No resolution, decision, or recommendation may be made in respect of the item except to 
refer it to a subsequent meeting of the Governance, Finance and Planning Committee for 
further discussion. 
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2. General Business 
 

 

2015-25 LTP FINANCIAL OVERVIEW PAPER 
 
 

Purpose 

1. The purpose of this report is to recommend to the Governance, Finance and Planning 
Committee (Committee) the draft Financial Strategy, draft Significant Forecasting 
Assumptions, and to highlight the key financial and funding policy considerations for 
the 2015-25 Long-term Plan (LTP). Funding Workshops have been scheduled for 28 
January 2015 and 3 February 2015 to consider the detail of the proposed financial and 
funding policies. 

Summary 

2. The preparation of the LTP is an opportunity for Council to reassess the external 
environment and community needs and its impact on services and sustainability. The 
Financial Strategy, Significant Forecasting Assumptions, and reviews of financial and 
funding policies facilitate prudent financial management and provide context for 
consultation on the LTP by making transparent the impact of Council proposals on the 
Council’s services, rates, debt and investment. 

3. This report includes the following attachments: 

 Financial Strategy 

 Significant Forecasting Assumptions 

 Summary of compliance with Revenue and Financing Policy funding targets. 

4. Officers are in the process of reviewing the following funding and financial policies and 
have highlighted through this report key policy changes that are proposed for Council 
consideration: 

 Revenue and Financing Policy (including rating mechanisms) 

 Rates Remission Policy 

 Rates Postponement Policy 

 Development Contributions Policy 

 Investment and Liability Management Policies. 

5. Draft financial and funding policies will be presented at the Funding workshops 
scheduled on 28 January 2015 and 3 February 2015. 

6. This paper also notes changes to the Significant Accounting Policies which will be 
reported to the Audit and Risk Subcommittee in March 2015. 

Recommendations 

That the Governance, Finance and Planning Committee: 

1. Receive the information. 

2. Agree in principle the draft Financial Strategy (included in attachment 1 to this report). 

3. Note that the proposed Financial Strategy that will be consulted on at the same time as 
the 2015-25 Long-term Plan, will be considered by Council on 25 February 2015. 

4. Note the draft Significant Forecasting Assumptions (included as attachment 2 to this 
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report) used in developing the financial forecasts for the 2015-25 Long-term Plan. 

5. Note the compliance status with Revenue and Financing Policy funding targets for 
Council’s activities based on draft budget projections (included as attachment 3), noting 
that variances will be considered at the Funding Workshops programmed for 28 
January 2015 and 3 February 2015. 

6. Note the draft financial and funding policies will be presented at the Funding 
Workshops, and recommendations made to Committee deliberations on 17 February 
2015 and Council meeting on 25 February 2015. 

Background 

7. The overall approach to developing Council’s next long-term plan is focused on: 

 Delivering on our vision of a smart and liveable city 

 Continuing to deliver the basics well, while managing risks at an acceptable level 

 Increasing utilisation of our existing asset base and the services we currently 
provide, while refreshing our offerings to maintain our strengths as a city and 
respond to people’s changing expectations 

 Investing in projects that will be a catalyst for economic growth, while delivering 
appropriate returns on our investment 

 Enabling growth in a way that maximises our infrastructure investment and 
improves environmental performance as a result 

 Driving continuous operational efficiency within the organisation, with a focus on 
shared services and improved customer experiences. 

8. Early engagement with key stakeholder groups was undertaken during September, 
regarding the above approach and different scenarios to implement it.  The feedback 
has informed the proposed Financial Strategy. 

Discussion 

Financial Strategy 

9. Section 101A of the Local Government Act 2002 (LGA) requires Council to prepare and 
adopt a financial strategy as part of its Long-term Plan. The strategy has two main 
purposes: 

 To facilitate prudent financial management 

 To facilitate consultation on the proposals for expenditure and funding 

10. The strategy outlines the immediate and anticipated challenges and opportunities faced 
by the Council over the long-term planning period (ten years) and the impact they will 
have on services, rates, borrowings and investments. It also quantifies proposed limits 
on rates, rate increases and borrowings. The financial strategy guides the decisions we 
make now and in the future to ensure our investment in the city is financially 
sustainable.  

11. The 2015-25 LTP is the opportunity to review our current Financial Strategy (agreed as 
part of the 2012-22 LTP) for the next ten years to consider whether it remains relevant 
and if any new information should be considered in amending or repositioning the 
strategy. It has also provided an opportunity for the Council to review its programme in 
full in light of its infrastructure strategy and focus on economic growth. 

12. The proposed Financial Strategy recognises and responds to Council’s main priorities 
for the 2015-25 LTP of investing to provide a catalyst for economic growth in the city, 
increased utilisation of existing services and facilities, and doing the basics well. The 
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financial parameters in the financial strategy have been reviewed and reset to enable 
us to meet these objectives while remaining financially prudent. 

13. This direction and approach is different to that taken by Council in the past. It places 
increased emphasis on a longer-term strategic view, whilst focusing on short-term 
delivery. The first three years of the proposed LTP is detailed and reflects a work 
programme that is realistically deliverable in the timeframe. A rolling three year forecast 
will be initiated alongside the LTP, to enable the Council to respond to unanticipated 
changes in deliverability of planned projects and to consider new opportunities. 

14. An envelope budgeting approach has been used to reflect the capacity that Council 
has within its proposed Financial Strategy to fund ‘invest to grow’ economic initiatives 
in years four to ten of the LTP. This allows Council to be transparent about the potential 
impact of such investments while recognising that they will still require robust business 
cases before the individual projects will be formally included in subsequent LTPs 

15. The draft Financial Strategy is included as attachment 1. 

Significant Forecasting Assumptions 

16. Schedule 10 of the LGA requires that the Council identifies the significant forecasting 
assumptions and risks underlying the financial information set out in the ten year LTP. 
Where there is a high level of uncertainty the Council is required to state the reason for 
that level of uncertainty and provide an estimate of the potential effects on the financial 
assumptions. The level of uncertainty is determined by reference to both the likelihood 
of occurrence and the financial materiality. 

17. The Council has made a number of significant assumptions in the preparation of the 
financial forecasts in this LTP. These assumptions are necessary as the LTP covers a 
ten year period and to ensure that there is a consistent and justifiable basis for the 
preparation of the financial forecasts. 

18. The significant forecasting assumptions used in developing the financial forecasts for 
the LTP is included as attachment 2. 

Key Policy Issues: 

Revenue and Financing Policy (RFP) 

19. The LGA requires Councils to adopt a Revenue and Financing Policy that provides 
detail on the funding of operational and capital expenditure. This policy illustrates which 
parts of the community benefits and pays for Council’s activities. It does this by 
explaining the proportion of each Council activity to be funded by user charges, other 
revenue (e.g. NZ Transport Agency subsidies), rates (targeted and general rates) or 
borrowings. 

20. The costs, income, and funding requirements for each of Council’s activities are 
reviewed annually to assess compliance with the funding targets set out in the 
Revenue and Financing Policy e.g. the proportion funded from rates versus non-rates 
income. 

21. A review of the policy and the funding targets for each activity is completed as part of 
the long-term plan. 

22. In developing the Revenue and Financing Policy, the LGA requires Council to consider 
for each activity: 

 Community outcomes to which each activity contributes 
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 Distribution of benefits between whole community, identifiable part of the 
community, and individuals (user/beneficiary pays) 

 Period over which benefit will occur (inter-generational equity) 

 Extent to which action/inaction of individuals contribute to the need to undertake 
the activity (exacerbator/polluter pays) 

 Costs and benefits from funding the activity separately (transparency / 
accountability). 

23. The LGA also requires Council to consider the overall impacts of allocation of liability 
on the community, such as affordability, barrier to access services, legal constraints, 
materiality and sustainability. 

General Funding Principles 

24. To assist in establishing the funding policy for its various activities the Council has 
previously adopted a set of guiding principles. Officers consider that these principles 
remain relevant and provide a robust basis for review as part of the 2015-25 LTP. 
These principles include: 

 The beneficiary / exacerbator pays  

 Individual benefit = user charge 

 Identifiable part of community =  targeted rate 

 The whole community =  general rate 

 Consideration of inter-generational equity 

25. The Council has a range of potential funding sources for each of its activities. These 
include: 

 Rates (general or targeted rates)  

 User fees and charges (where the specific user can be identified and it’s practical 
to charge) 

 Grants & subsidies 

 Borrowings 

 Special funds 

 Other sources of funding 

Revenue and Financing Policy Compliance 

26. A graphical snapshot and schedule of compliance with existing Revenue and Financing 
Policy funding targets is included in attachment 3. Where draft budgets indicate that an 
activity is not compliant with the current policy, it summarises the key drivers for non-
compliance and options for addressing non-compliance. 

27. A review of user fees and charges and/or fee structures is proposed for the following 
activity areas: 

 1.1.3 City Archives 

 5.1.1 Swimming Pools 

 5.1.2 Sportsfields 

 5.1.4 Recreation Centres 

 5.1.7 Marinas 

 5.2.6 Community Centres & Halls 

 5.3.3 Public Health Regulations 

 6.2.1 Building Control & Facilitation 

 6.2.2 Development Control & Facilitation. 

28. Potential options available to address areas of non-compliance include: 
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 Considering changes to the service offering or expenditure on the activity 

 Increasing utilisation and throughput 

 Increasing user charges to improve policy compliance 

 Amending the policy to change the user charge proportion 

 Leaving the policy unchanged and noting temporary non-compliance with policy. 

29. Detailed papers discussing options and results of activity reviews are being prepared 
for activities where: 

 Council has started or ceased activities 

 The policy rationale for undertaking activities has changed 

 Some external change forces a reconsideration of impact on community 
wellbeing e.g. change in economic conditions, population composition etc  

 Non-compliance with policy targets is significant (variance is more than +/-5% or 
more than $100,000 against target). 

30. Detail will be presented for discussion at the Workshops scheduled on 28 January 
2015 and 3 February 2015. The recommendations from the workshops will be 
incorporated into the draft Revenue and Financing Policy and presented to the 
Committee deliberations on 17 February 2015 for decision making. 

General Rates Differential Review 

31. The general rate differential and its impact on Council rates is being reviewed to 
assess whether the ratio of the differential at 2.8:1 is achieving what was intended in 
2001 when the staged change was initiated, and whether the current differential is still 
appropriate. At 2.8:1 the differential split of total rates is approximately 56% Residential 
44% Commercial rates. Officers are not proposing a change in the rates differential at 
this stage, but final recommendation is pending on analysis currently being undertaken 
of profitability across the commercial sector. 

Targeted Water Rates 

32. This activity is currently fully rates funded with funding split 60% to the residential 
(base) sector and 40% to the commercial sector. This split is based on the historical 
share of water consumption between the two sectors. However, water volumes have 
been trending down in recent years and the split between the two sectors is currently 
being reviewed to assess whether the current funding split is still applicable. 

33. Targeted water rates are based on the aggregated cost of the activities 2.3.1 Water 
Network and 2.3.2 Water Collection and Treatment. As the activity is fully funded by a 
targeted rate, all water rating mechanisms will increase by a level that correspond to 
the increase in expenditure for these activities. 

Weathertight Homes Rates Funding 

34. The Council has provided for a significant liability of around $50m to settle claims 
associated with weather-tight homes issues. Due to the quantum of the liability, Council 
currently uses borrowings in the first instance to meet these costs, with the associated 
borrowing subsequently being repaid through rates funding. This is to spread the cost 
and ensure that the affordability of any rates funding requirement is considered and 
managed. The funding of this liability was previously planned to take place 
progressively over eight years. Officers are proposing to extend the repayment period 
to thirteen years to reduce the annual rates funding required and therefore keep the 
annual rates increase to within affordable levels. 
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Proposed new targeted rate for Khandallah Business Improvement District 

35. A new targeted rate is being proposed to be included in the draft 2015-25 Long-term 
Plan under the terms of the Business Improvement District Policy, for $20,000 + GST 
to be applied to commercially rated properties in the Khandallah Business 
Improvement District area. This rate will be incorporated into the Financial and Funding 
statements and the draft Funding Impact Statements that will be agreed by Council in 
February 2015. 

Rates Remission Policy 

36. The Council’s existing Rates Remission Policy has been reviewed and a number of 
changes are being evaluated. These changes will be addressed at the Funding 
Workshops but are in summary as follows: 

 The impact of extending earthquake valuation uplift rates remission for Heritage 
Buildings. 

 Rates Remission extension for Metered Water Rates: Council currently 

provides a rates remission for water usage arising from a leak to voluntary 
residential metered water ratepayers only. It is proposed to extend the existing 
metered water rates remission to all non-residential metered water ratepayers, 
provided the property owner fixes the leak within a reasonable timeframe (to be 
determined). 

 Rates Remission for Natural Disasters and Emergencies: Council currently 
does not have a remission in place for natural disaster and emergency events. A 
rates remission will be proposed to provide relief to ratepayers where such an 
event affects one or more rating units’ capacity to be inhabited, used or otherwise 
occupied for an extended period of time, for example, the Priscilla Crescent 
landslip or buildings needing to be closed due to earthquake. The level of 
remission and criteria will be determined by Council depending on the nature and 
severity of individual events and available funding at the time. 

 Delegations: Decisions relating to the remission of rates are currently delegated 

to the Chief Executive, the Chief Financial Officer, and the Manager Financial 
Accounting. For administrative efficiency, officers are proposing that this be 
amended to provide the Rates Team Leader with the delegation to authorise or 
decline the remission of rates penalties based on existing policy parameters, up 
to the value of $500.00 per rating unit. 

Rates Remission for new residential greenfield developments  

37. In addition on 27 August 2014, the Committee agreed in principle to provide a partial 
and short-term rates remission for new residential greenfield allotments or dwellings in 
Lower Stebbings and Lincolnshire-Woodridge Special Housing Areas. This change will 
be reflected in the draft Rates Remission Policy to be presented at the Funding 
Workshops in early 2015. 

Rates Postponement Policy 

38. Officers have completed a review of the Rates Postponement Policy. While no changes 
to the existing policy are proposed, some minor editorial changes will be made and 
incorporated into the policy to be presented at the Funding Workshops in early 2015. 

Development Contributions Policy 
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39. Officers are reviewing whether development contributions should be retained as a 
funding tool for Wellington City Council. Considerations include: 

 Whether development contributions should be removed altogether to encourage 
further economic development in the city 

 Changes to the LGA have narrowed the scope of services for which development 
contributions can be sought. In addition, recent decisions by Council to provide 
development contribution remissions and incentives for applicants have already 
reduced the amount of revenue that can be collected 

 The changes to the LGA also introduced new reconsiderations and independent 
objections processes which are costly to implement and administer. 

40. Alternative options for funding growth related capital expenditure are being investigated 
and will be presented for discussion at the Funding Workshops in early 2015. 

Investment and Liability Management Policies 

41. A review of the Investment and Liability Management Policies is being conducted and 
proposed amendments will be presented to Council at the Funding Workshops. 

Borrowing limits 

42. The Council’s borrowing limits will be recorded in its Liability Management Policy in 
accordance with the proposed financial strategy. 

Significant Accounting Policies: 

43. The Significant Accounting Policies are being reviewed and updated to reflect changes 
in the Public Benefit Entity (PBE) accounting standards that came into effect on 1 July 
2014. The majority of the changes affect how financial information is presented.  

 
 

Attachments 
Attachment 1. Financial Strategy   Page 15 
Attachment 2. Draft Significant Forecasting Assumptions   Page 28 
Attachment 3. Revenue and Financing Policy Compliance   Page 42 
  
 

Authors Su Mon, Principal Analyst Funding & Financial Strategy 
Martin Read, Manager Financial Strategy and Planning  

Authoriser Andy Matthews, Chief Financial Officer  
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SUPPORTING INFORMATION 
Consultation and Engagement 

Subject to approval by Council, the variances proposed and decisions made on this report 

will be consulted on with the community through the 2015-25 Long-term Plan consultation 

process. 
 

Treaty of Waitangi considerations 

Targeted consultation will be undertaken with Iwi as part of the 2015-25 Long-term Plan 

consultation process using existing relationship channels. 

 

Financial implications 

This report discusses the Financial Strategy, Significant Forecasting Assumptions, and key 

financial and funding policy considerations for the 2015-25 Long-term Plan. These underpin 

the financial forecasts in the LTP and therefore decisions made on these documents will 

impact on our operational and capital expenditure forecasts. The impact of these decisions 

and recommendations of this report are significant. 

 

Policy and legislative implications 

This report meets all statutory requirements under the Local Government Act 2002, and is 

consistent with Council policy. Specific changes to Council policies recommended within the 

report will be consulted upon as part of the 2015-25 Long-term Plan consultation process. 

 

Risks / legal  

This report meets all statutory requirements under the Local Government Act 2002. Legal 

advice has been obtained for changes to financial and funding policies suggested in this 

report. 

 

Climate Change impact and considerations 

Implications for climate change have been considered in relation to the 2015-25 LTP, and 

therefore funding implications as related to the strategy and policies. 

 

Communications Plan 

A communications plan is not required in relation to this financial overview report as it is 

intended to be a briefing paper for Councillors. 
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30 YEAR INFRASTRUCTURE STRATEGY 

Purpose 

1. The Council must prepare and adopt an infrastructure strategy for a period of at least
30 consecutive financial years.

2. The purpose of this report is to present the Council with the draft Infrastructure Strategy
(30IS). This strategy sets out how the Council will provide and maintain affordable and
sustainable infrastructure services for this and future generations.

Summary 

3. Infrastructure services form a primary part of the Council’s business and their delivery
critically provides for the functioning of a complex, modern city. They underpin the
everyday activities of the City as well as its aspirations for the future.

4. To provide this support, it is essential the City’s infrastructure services are managed
and developed in a smart, sustainable and effective way. Wellington’s needs and
aspirations are inextricably linked to how well and how sustainable the Council
manages the City’s infrastructure.

5. This 30IS will enable the Council to achieve the best possible use of its existing
networks and facilities. In turn, this will give the City financial headroom to invest in
areas of economic growth. The substantial focus for the City in the foreseeable future
will be economic development, so the primary purpose of this strategy is to enable and
support that development and help grow the City.

Recommendations 

That the Governance, Finance and Planning Committee: 

1. Receive the information.

2. Agree in principle to the draft Infrastructure Strategy in attachment one (subject to it
being updated to reflect decisions on projects and programmes at the Long-term Plan
deliberations in February 2015).

3. Note that the draft Infrastructure Strategy will be consulted on at the same time as the
2015-25 Long Term Plan.

Background 

6. The 30IS explains how the Council will deliver and maintain affordable and sustainable
infrastructure services for both current and future generations of the City. In essence
the 30IS is a tool for smart, effective, knowledge-based decision-making about where
and how the City directs its investment in its infrastructure services.

7. Given the essential nature of infrastructure services and the financial commitment
required to provide them, it is vital the Council have a clear, robust and sustainable
strategy for their delivery. The proposed 30IS seeks to ensure the Council maximises
the value of its infrastructure investments, clearly understand the benefits of that
investment and highlights the reality of the risks that are present in providing its
infrastructure services. It is also imperative the Council understands the relationships
between these realities, for example, being able to articulate what may happen to the
City if it does not invest adequately in its infrastructure.
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8. The 30IS also provides a strategic and transparent framework and direction for 
integrated planning across our services. This will become increasingly important for 
managing the City’s infrastructure into the future. 

Discussion 

9. Infrastructure services are a major part of the Council operations. The Council has $6.5 
billion currently invested in physical assets, and most of the Council services are reliant 
on and tied to these assets. 

10. Over the 30-year horizon of the strategy and beyond, priorities and imperatives for the 
City and region will invariably change. However, by properly understanding the Council 
infrastructure and making smart and well understood decisions the Council can give 
the best possible support to the City’s needs and aspirations over the long-term, 
whatever they may be. 

11. Anything the Council chooses to do on behalf of its community in terms of its 
infrastructure does not exist in isolation – it can have a number of benefits. 
Infrastructure can provide for the necessities of life (i.e. water), enable growth (i.e. 
transportation), raise the level of public health and the quality of the environment (i.e. 
wastewater management) and reduce unnecessary expenditure. 

12. This has been one of the driving factors behind the Council’s current approach to asset 
management planning.  We have moved beyond the concept that asset management 
is about condition assessment and overlaying a maintenance and renewal profile.  The 
investment the Council has made in recent years has led to the introduction of 
sophisticated and advanced practices.  The focus has been on lifting the quality of our 
information (data) sets. 

13. With improved information we have been able to more accurately assess the condition, 
demand, capacity and the components of our assets.  This has resulted in having 
greater statistical confidence in the life cycle and associated costs of our infrastructure.  

14. The approach has been peer reviewed and has received praise from those in the 
sector and is seen as a leading example of asset management practice. 

15. The improved information practices mean we are able to model-up our existing assets, 
which helps guide:  

 growth into areas where capacity already exists reducing the need for the expense 
of extending or creating additional network capacity 

 greater use of the existing capacity of our assets  

 greater knowledge (i.e. statistical confidence) about when an asset or component 
is likely to reach the end of its operating life. 

16. The net result of the work is forecast to reduce costs by $50m over the next ten years 
(compared to past forecasts). 

17 The strategy has been developed with this enhanced information.  There is 
nevertheless further improvements that can be made. The three key steps we will take 
as part of the plan to improve our practices further include: 

a. The introduction of real time monitoring system on the stormwater network.  This 

aims to measure the performance of the network.  By undertaking the flows in 
real time we will be able to manage the system even more effectively and reduce 
the contaminants entering the waterways. 

b. The creation of a hydraulic model of the city.  This will allow us to better 

understand one of the key issues that will impact on the city’s infrastructure 
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toward the end of the current 30 year horizon – climate change.   As the sea rises 
it will impact on the water table.  Improved knowledge of the hydrology of the city 
will be vital prerequisite to inform our planning and adaptation decisions. 

c. Extend the practices to our property and parks and reserves assets.  Our asset 

planning in these spaces are sound.  The assets will continue to manage on a fit 
for purpose basis.  They are not specifically covered by the infrastructure 
strategy.  

 

Next Actions 

18. The draft 30IS will be consulted on at the same time as the draft 2015-2025 LTP. The 
draft financials presented in the draft 30IS will be updated prior to consultation. This is 
to accommodate any decisions the Council may make between the agree and the draft 
for consultation and any decisions the Council might make in their deliberations on the 
draft 2015-25 LTPs project and programme budgets that need to be reflected in the 
draft 20IS. 

 
 

Attachments 
Attachment 1. 30 Year Infrastructure Strategy   Page 57 
  
 

Author Haydn Read, Manager Strategic Asset Planning  
Authoriser Anthony Wilson, Chief Asset Officer  
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SUPPORTING INFORMATION 
Consultation and Engagement 

The Draft 30IS will be consulted on at the same time as the draft 2015-25 Long Term Plan. 

Refer to the paper in this agenda. 

 
 

Treaty of Waitangi considerations 

The Council will be consulting with mana whenua as it develops its LTP. 

 

Financial implications 

All financial considerations developed for the draft 30IS have been aligned with and included 

in accordance with the Financial Strategy and the draft 2015/25 Long Term Plan. 

 

Policy and legislative implications 

The policy is required by section 101B Local Government Act 2002. 

 

Risks / legal  

The draft 30 Year Infrastructure Strategy meets the requirements of the sections 101B Local 

Government Act 2002. 

 

Climate Change impact and considerations 

N/A 

 

Communications Plan 

See above re Consultation and Engagement. 
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MAYORAL OVERVIEW: LONG-TERM PLAN 2015-2025 
 
 

Purpose 

1. This report provides the mayoral overview of the draft long-term plan. It sets out the 
overall approach – a programme that invests in growth – and the key projects that 
support its implementation. 

Recommendations 

That the Governance, Finance and Planning Committee: 

1. Receive the information. 

2. Note the overall approach (to the draft 2015-2025 Long-term Plan as outlined in the 
Mayoral Overview in attachment 1) to sustain the city’s wellbeing and prosperity by 
‘investing in growth’ subject to detailed deliberations in February 2015 that will 
determine: 

 specific projects and their sequencing over ten years 

 funding policy settings 

 performance measures and targets. 

Overview 

3. Wellington City Council is required to have a Long-term Plan. Its purpose is to set out 
the Council’s strategic direction, financial parameters and programme for the decade 
ahead. The mayor is responsible for leading the development of the plan. 

4. The Mayor’s approach and overview of the plan is attached as attachment 1 to this 
report. 

5. The overview takes a strategic choice: to ‘invest in growth’ to secure the city’s 
wellbeing and prosperity rather than just a ‘business as usual’ programme.   

6. The proposal will result in a modest increase in rates and debt above that of the 
business as usual programme but will remain within prudential limits and below the 
average rates increase for the last 15 years.  It will see the Council retain its AA credit 
rating. 

7. Investing in projects that result in economic growth will see an expansion of the rating 
base. This in turn will see the cost of rates spread amongst a wider pool, lessening the 
impact of rates increases and providing the opportunity to invest back into services. 

8. The plan would see the community benefit from: 

 Improved connections: an extended runway and direct connections to Asia / 

North America; and more transport choices with investment in cycleways, bus 

priority measures, and reduced bottlenecks with the support of NZTA’s 

investments.  

 Environmental management: $1.8 billion that includes sustained service levels 

for reserves and open spaces, real time monitoring to lessen the impact of 

contaminants entering our waterways, creation of a hydraulic model of the city to 

guide our future decisions in relation to planning rules and adaptation steps to 

climate change, and funding towards an Ocean Exploration Centre to add to the 
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city’s nature based attractions.  The successful Smart Energy initiative also 

continues.   

 A social and recreation programme that builds on significant investments in 

recent years. A new library will be built in Johnsonville to support growth in the 

northern area, the next phase in our upgrade of 2,300 social housing units will be 

completed, a hockey turf will be added at the National Stadium and a refresh of 

the Basin Reserve undertaken, free access to libraries and subsidised entry to 

our extensive network recreational facilities will be continued, as will our 

community grants, safety and resilience programmes.  

 Economic and cultural initiatives: the proposal makes provision for projects 

such as a tech hub, international film museum, performance arena, strengthening 

of the Town Hall and Civic campus, a commitment to the NZ Arts Festival to 

develop ‘off-year’ events, an extension to the Museum of City to Sea, events and 

celebrations to attract visitors and support retailers and others.  We will also 

continue our support for tourism and business attraction campaigns through 

WREDA.  

 A sense of place: the proposal includes major urban regeneration initiatives that 

aim to stimulate the supply of housing and provide more choice, while 

maintaining the city’s compact form lessening the impact on emissions that arise 

from sprawl.  It also introduces an urban activation programme that would see 

small scale pop-up events occurring across the city, an expansion of the heritage 

grants to $1million over the first three years to support strengthening works, and 

an upgrade of Frank Kitts Park including a Chinese Garden and revamped 

playground. 

9. By investing in the right projects – those that generate economic returns as well as 
other benefits – this extensive programme will be delivered with lower average rates 
increases across the 10 years than the average over the past 15 years 

Background 

10. The proposal outlined in the mayoral overview is provisional.  The funding policy, 
performance measures and sequencing of the projects will be presented in February.  
That will also provide the opportunity for amendments to the proposal to be made 
should there be any.  

11. Once the draft plan is agreed, it will be consulted on using a core consultation 
document that will be agreed by Council. The draft plan will consist of a number of 
components: 

 Financial Strategy: see the report on this agenda  

 Infrastructure Strategy: see the report on this agenda  

 Significant Forecasting Assumptions: see the report on this agenda 

 Significance and Engagement Policy: adopted on 5 November 2014 

 A performance measurement framework for activities: to be considered in 
February  

 A revenue and financing policy that guides the funding splits for activities: to be 
considered in February  
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 Prospective financial statements: to be completed to reflect final decisions 

 Ancillary matters such as, the Waterfront Development Plan, a fees and charges 
schedule: to be provided in February.  

 An audit report: to be presented at Council at the time of adopting the draft. 

Action 

12. Wellington is at a pivotal moment. Cities around the world are competing for resources: 
jobs, tourism dollars, investment and people.  This draft long term plan provides the 
platform for the Council to show leadership.  A business as usual approach would see 
the city fall behind others.  A programme that invests in growth is recommended to 
propel the city forward.  

13. This will show confidence in Wellington’s future. 
 
 

Attachments 
Attachment 1. LTP Mayoral Overview   Page 80 
  
 

Author Mayor Celia Wade-Brown 
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CONSULTATION AND ENGAGEMENT PLAN AND PROCESS 

FOR THE 2015-2025 LONG-TERM PLAN 
 
 

Purpose 

1. This report seeks approval to the consultation approach to the Long-term Plan (LTP) 
and outlines the next steps in its preparation. 

Summary 
2. The engagement plan aims to: 

 Provide an opportunity for stakeholders and community to give feedback on 
proposed key issues in the plan. 

 Increased confidence in Wellington’s future. 

 Improve public awareness and understanding of the objectives in the plan. 

 Stimulate input so elected members have better insight into the views of 
ratepayers and residents. 

Recommendations 

That the Governance, Finance and Planning Committee: 

1. Receive the information. 

2. Agree the key proposed Long-term Plan consultation activities. 

3. Agree that the formal consultation period starts on 13 March  and closes on 17 April 
2015 with hearings scheduled from 5-8 May 2015. 

4. Agree to the format of oral hearings as set out in option1. 

5. Note that any initiatives/budgetary bids must be lodged with the Mayor by 10 January 
2015 to ensure they can be assessed before decisions are made on the draft Long-
term Plan at the deliberations. 

Background 

4 The principles of consultation in the LGA 2002 include that Council must provide 
reasonable access to information, explain the purpose of the consultation and scope of 
the decisions to be taken, should encourage and invite any person to present their 
views to the local authority, should provide persons with a reasonable opportunity to 
present their views, and that these views will be received by the local authority with an 
open mind. 

5 Recent changes to legislation aim to ensure consultation on LTPs engage their 
communities.  The legislation has removed the prescriptive steps that were previously 
required.  The aim is for material to be digestible.  This gives Council greater flexibility 
and scope in its interactions with the public.  It ensures that the consultation is 
focussed at the strategic level – decisions that guide the direction of the city (rather 
than on incremental decisions).  The aim is for material to be digestible.    

6 In light of the changes, the Council is committed to designing and delivering an 
accessible and engaging process.  The aim is to have a wide range of channels and to 
reach new audiences.  
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7 The changes also provide flexibility in the approach to hearings.  Instead of formal 
hearings, people can now give their views to the Council in interactive workshops, 
panels and forum style hearings.  (The options for hearings are noted below.)  

8 The legalisation still requires a specific period to be set for the formal Special 
Consultative Process.  It is recommended that this run between 13 March to 17 April, 
followed by hearings.   This will include consultation on specific topics that may also 
trigger the Special Consultative Procedure such as the Civic Campus initiative that 
supports the strengthening of the Town Hall.  

Discussion 

9 The proposed key activities for the engagement are: 

An LTP Launch 

After the adoption of the content of the draft LTP and Consultation Document on 25 February 
2015 by Council, the Mayor will publicly launch it at a media and business function. All major 
stakeholders and special interest groups will be invited to the event. The aim of the launch is 
to raise awareness of the ambitious plan for the Wellington.  

Digital Approach 

10. This entails a new and fresh approach to broaden our digital presence. Digital tools will 
be used to make the LTP more compelling and interactive to our audiences and will be 
presented in the form of a dedicated space that will be used throughout the 
engagement phase. This will offer different levels of interactive engagement, ranging 
from drag and drop questionnaires, discussion board, video posts, and the more formal 
consultation and submission process. 

Survey  

11. Council will also run a survey focusing on the key LTP issues and gauging the 
community’s views regarding rates in general. The matrix of this survey will be based 
on sound methodological practices and valid statistical parameters. 

Ward forums 

12. Ward forums will provide the opportunity for local residents to enter into conversations 
with councillors on matters of interest to them. The other aim of the ward forums is to 
increase Council’s profile in the local wards, promote interaction and present Council’s 
key messages and projects of the LTP at local level. Council will work closely with the 
Tawa and Makara Ohariu Community Boards to attract local residents to the Northern 
and Western ward fora. 

Business and special interest forums 

13. These forums will target specific audiences and be grouped loosely around the 
committee subject areas: 

 economy and arts 

 the environment  

 community and sports 

 urban development and transportation (with focus on the Urban Growth Plan)  
 
14. Participant lists will be finalised closer to the time.  The aim is to ensure that interested 

parties have the opportunity to participate.  This includes major stakeholders such as 
the Chamber of Commerce, Property Council, Green Building Council and other 
business associations, Mana Whenua, other Māori and Advisory Groups, youth 
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including the Wellington secondary school groups, and stakeholder with generational 
equity in the city such as the tertiary sector. 

Hearing process 

15. Historically, Council has always held oral hearings because the LGA 2002 required that 
councils give persons making a submission an opportunity to be heard. Past 
experience shows that between 80 and 120 submitters want to speak to their 
submissions on an LTP (or Annual Plan) and that Council spends three full hearing 
days, hearing these individuals or groups, who are all allocated between five and ten 
minutes to appear before a Committee of the whole. 

16. One of the amendments to the Act this year was to make the Special Consultative 
Procedure more flexible to enable each council to determine the mechanisms for 
directly hearing the views of people who have made submissions.  

17. The Act now requires Council to provide an opportunity for persons to present their 
views to the local authority in a manner that allows spoken interaction between the 
person and the local authority, to ensure that any person who wish to present his or her 
views to the local authority is given a reasonable opportunity and is informed about 
how and when he or she may take up that opportunity. 

18. Given this change officers propose two options to consider for hearing the views of 
submitters. 

Option 1 Hearing Panels 

19. Establish two hearing panels, each with a rolling chairperson and 3 Councillors. These 
hearing panels will hear the views of submitters on an interactive basis, in a less formal 
environment. Meeting standards will apply. Two or more hearing panels can run 
concurrently to host these discussions, thereby increasing the allotted timeslots from 
the traditional five minutes for individual and ten minutes for groups to 10 minutes for 
individuals and 20 minutes for groups. 

 Advantages:  

o Hearings can be more informal and interactive 

o These interactions will be treated as submissions 

o Hearings will offer submitters more flexibility by being held during the day 

and as well as the evening  

o Quality of engagement is improved. 

 Disadvantages: 

o Not all councillors may hear all submitters (though the panels would not run 

concurrently as it is important that all councillors have the opportunity to 
hear all submissions) 

o Submitters might feel disenfranchised by not being heard by all councillors 

Option 2 Oral hearings 

20. Retain Council’s traditional format of oral hearings where submitters are allocated a 
timeslot and Councillors ask questions for clarification. 

 Advantages: 

o Submitters are familiar with this format 

o All councillors will hear submitters 
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o Submitters will feel they have engaged with all councillors 

 Disadvantages: 

o This option is prescriptive and formal 

o There is a restriction on speaking times 

o Quorum issues arise when not all councillors are present 

o It is time consuming as three days are set aside for hearings 

o Previous submitters complained of lack of engagement 

Feedback 

21. The community will have a chance to make submissions online, through email, by letter 
or through a paper copy Feedback Form, which will be attached to the Consultation 
Document.  

Consultation materials and promotion 

22. Council will: 

 Produce the Consultation Document and Feedback Form in hard-copy and 
electronic formats 

 A statutory notice about the consultation and dedicated features will be published 
in the Council’s Our Wellington placements 

 Council will use its social media tools to raise awareness about the value of its 
services and to inform people about the Consultation Document and the 
consultation process. 

Engagement Plan Phases for the LTP 

23. Phase 1: Building public awareness - ongoing 

 This will be achieved through an ongoing media campaign focussing on building 
public awareness and understanding of the process.  

24. Phase 2: Making use of existing engagements (ie speaking engagements) – 2014 

 This phase includes Mayoral and CE speaking engagements with targeted 
interest and sector specific  groups 

 A base presentation will be developed that councillors can use to share in their 
speaking engagements in the community  

25. Phase 3: LTP Consultation – 13 March – 17 April 2015 

 This phase consist of the 4 week consultation period, using the Special 
Consultative Procedure which is a legislative requirement for the LTP.  

 Under the new legislation, (s 82A (3)), Council may not go out with a draft LTP 
during the consultation period. Instead, Council must prepare a Consultation 
Document that is concise, in plain language and describes the key issues and 
projects of Council.  

 This document will be made available to the public by 13 March 2015 for at least 
4 weeks. Attached to the Consultation Document and on the website, will be a 
“Feedback Form” which will allow people to submit a hard or electronic 
submission to Council on its key issues discussed in the Consultation Document. 

26. Phase 4: Collecting public feedback – March – May 2015 

 This phase encompasses the broader engagement phase and the aim is to get 
feedback from the community on our LTP. Feedback will be gathered from the 
ward forums, business and special interest group forums as well as written 
submissions (“Feedback form”) from the public.  
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Process overview  

26. The formal consultation process will follow the deliberations in February.  The following 

diagram illustrates the key steps between now and then.  The final consultation 

document will be agreed by Council.  It will reflect the decision on the key projects.   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

*Any initiatives or proposed service level changes (budgetary bids) to the plan need to 

be accommodated within the parameters set in the Financial Strategy.  They need to be 

assessed for their impact on the budget position and the overall strategic direction of the 

plan.  This will also assist the management of the external audit process.  To enable this 

to happen, all initiatives/budgetary bids must be lodged with the Mayor by 10 January 

2015. 

  

Workshop series 

 

Financial Strategy 

 

Infrastructure Strategy 

 

Mayoral Overview 

 

Performance Framework 

 

Revenue and Financing 
Policy 

 

Planning Assumptions 

 

Project and Programme 
Sequencing* 

 

Deliberations – agree 
consultation document 

 
 

Consultation 
 

Deliberations – adopt final 
plan 

 
 

Audit 

 
 
 

Audit 
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Next Actions 

27. Officers will keep Councillors informed of scheduled dates and times for each of the 

events. 

28. The proposed timeline for this process is as follows: 

 28 January 2015 – Workshop five: Funding workshop 

 3 February 2015 – Workshop six: Funding workshop 

 17 February 2015 – GFP meeting on draft plan 

 25 February 2015 – Council adopts final draft LTP (gives effect for the 
Consultation phase of the Engagement Plan) 

 13 March – 17 April 2015 – Phase 3 of the Engagement Plan  

 March – May 2015 – Phase 4 of the Engagement plan 

 5-8 May 2015 – Hearings 

 26=28 May – GFP Deliberations 

 24 June 2015 – Final adoption of the LTP 
 
 

Attachments 
Nil 
 

Author Marissa Cairncross, Snr Adv Planning & Reporting  
Authoriser Brian Hannah, Director Strategy and External Relations  
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2014/15 FIRST QUARTER REPORT 
 
 

Purpose 

1. This report outlines progress towards the delivery of the 2014/15 Annual Plan as at 30 
September 2014. 

Recommendation 

That the Governance, Finance and Planning Committee: 

1. Note the information. 
 

Background 

2. The quarterly report informs councillors of progress against the annual plan, and also 
ensures the annual report does not contain any unexpected and significant variances 
from performance.   

Discussion 

3. The attached quarterly report, with the accompanying appendix one, outlines the 
Council’s progress against planned or budgeted performance for: 

 Income  

 Operational expenditure 

 Capital expenditure 

 Service delivery (KPI performance)  

 Compliance with Treasury Policy 

 Key programmes. 

4. Significant variances are explained, by activity group, in appendix one to the quarterly 
report.  This quarterly report explains variances greater than 10%. 

5. Details relating to significant projects are highlighted, by relevant committee, on pages 
2-4 of the quarterly report itself. 

 
 

Attachments 
Attachment 1. 2014/15 First Quarter Report   Page 103 
Attachment 2. Appendix one   Page 107 
  
 

Author Shanan Smith, Senior Advisor Planning and Reporting  
Authoriser Brian Hannah, Director Strategy and External Relations  
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SUPPORTING INFORMATION 
Consultation and Engagement 

Not applicable. 
 

Treaty of Waitangi considerations 

Not applicable. 

 

Financial implications 

This report outlines progress against the planned projects, spending and service levels 

indicated in the annual plan. 

 

Policy and legislative implications 

Not applicable. 

 

Risks / legal  

Not applicable.  This report outlines progress towards the annual plan and annual report, 

which are legislative requirements. 

 

Climate Change impact and considerations 

Not applicable. 

 

Communications Plan 

Not applicable. 
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APPENDIX 1: QUARTERLY REPORT 
1 July 2014 – 30 September 2014 

 
PERFORMANCE SUMMARY: BY ACTIVITY AREA 
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1. GOVERNANCE                                                       
Pārongo ā-Tāone 
We want to maintain confidence in our decision-making.  
We have an obligation to ensure the views of Māori and mana whenua are heard. 

WHAT WE DO 

 Governance, information and engagement 

 Māori and mana whenua partnerships. 

HIGHLIGHTS OF THIS QUARTER 
 We improved transparency and access by live streaming Council meetings.  

 We adopted our annual report. The first local authority in the country to do so. 

 We introduced a mid-term capex review.  This resulted in $15 million of investment in 
the city. 

 The Council voted to retain Single Transferable Voting (STV) for the next triennial 
elections. 

 The June/July Matariki and Māori Language Week programme of events was delivered. 

 Our contact centre was the winner of the 2014 ALGIM Ultimate Customer Service 
Award. 

 
SIGNIFICANT VARIANCES TO PERFORMANCE1: 

SERVICE DELIVERY 

Measure Actual Target Var Variance explanation 

Council, committee and 
subcommittee reports that are 
made available to the public five 
days prior to the meeting (%) 

56% 80% (30%) We continued to achieve 100% for our statutory target to 
making reports available two days prior to meetings. Tight 
deadlines between Audit and Risk Subcommittee meetings 
and those of the Governance, Finance and Planning 
Committee have caused delays in getting agendas out. 

Satisfaction with City Archive 
services and facilities 

100% 90% 11%  

 
NET OPERATING EXPENDITURE  

Activity  

 YTD Full Year 

Actual Budget Variance Forecast Budget 

$000 $000 $000 $000 $000 

1.1 Governance, Information & Engagement 3,298 3,565 267 14,221 14,213 

Under budget due to vacancies and timing of work programmes. 

1.2 Māori Engagement (mana whenua) 65 56 (9) 225 225 

TOTAL 3,364 3,622 258 14,446 14,438 

 
CAPITAL EXPENDITURE  
No significant variances. 
 

  

                                                
1
 Areas where performance varied from budgeted expectations by more than 10%. 
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2. ENVIRONMENT                                                       
Taiao  

We aim to protect and enhance Wellington’s natural environment. 
 

WHAT WE DO 

 Gardens, beaches and green open spaces 

 Waste reduction and energy conservation 

 Water 

 Wastewater 

 Stormwater 

 Conservation attractions. 
 

HIGHLIGHTS OF THIS QUARTER 

Gardens and green open spaces 

 The Botanic Gardens of Wellington Management Plan was approved by the 
Environment Committee. 

 The Wellington Town Belt Bill was approved by the Council. The Bill will now be 
introduced into Parliament by the MP for Wellington Central, Grant Robertson. 

 Mt Victoria master planning is underway – this is one of the key objectives under the 
Wellington Town Belt Management Plan 2013.  

 The draft Suburban Reserves Management Plan was approved for public 
consultation. 

 16,880 plants were planted through the Council restoration planting programme 
and 18,371 plants were distributed to community groups. 

 Habitat the Game smartphone app was launched in collaboration with the 
Department of Conservation. 

 A series of videos were shot to demonstrate best practice restoration planting for 
public use. 

 Otari Curator’s house (Leonard Cockayne Centre) reconfiguration completed and 
officially opened. 

 The Spring Festival was completed with partners reporting especially high levels of 
bookings this year on the back of a new marketing approach. 

 Further consultation was undertaken with the Accessibility Advisory Group, 
kaumatua and children for the Wellington Botanic Garden Children’s Garden. 

 Seaweek events in the Wellington region were coordinated with NZ Association for 
Environmental Education. 

 Our Living City grants were approved for five projects.  

Waste reduction and energy conservation 

 Smart Energy challenge – Aro Solar installed a solar PV system on the Aro Valley 
Community Centre. 

 77 insulation retrofits were completed as part of our Warm Up Wellington 
partnership with EECA, CCDHB, Hutt Mana Charitable Trust and the Sustainability 
Trust.  

 141 home assessments were completed as part of the Home Energy Saver 
programme. 
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 Kai to Compost, our food waste collection is up 7 percent up on last year’s volumes, 
coupled with a 21 percent increase in revenue.   

 Since May, our project to increase waste diversion at the Southern Landfill transfer 
station has diverted an estimated additional 24 tonnes for re-sale in the Second 
Treasures shop. Income for the shop is 28 percent above the same period last year.   

Water, wastewater and stormwater 

 Karori Road and Redwood Road water pumping stations were renewed. 

 A demonstration of the Aquarius water conservation education display unit at the 
Wellington Home & Garden Show raised awareness of the value of low-flow shower 
heads and fixing leaks.  

 Wastewater pipes at pump station 38 (Island Bay) were renewed. 

 Renewal of the stormwater pipeline through Massey University is 70 percent 
complete.  The stormwater drain at Main Road Tawa was renewed. 

Conservation attractions 

 In September, the Wellington Zoo opened its new Grassland Cats habitat featuring 
servals and New Zealand's first caracal exhibit. 

 297 children attended the Zealandia Kids by Night tours.   
 

SIGNIFICANT VARIANCES TO PERFORMANCE2: 

SERVICE DELIVERY 

Measure Actual Target Var Explanation 

Freshwater sites (%) 
within acceptable faecal 
coliform counts 

81% 95% (14%) 

Investigations are under way for the four areas where 
water quality is poor.  Our investigations are ongoing.  We 
have found some faults in the public and private networks, 
which we have corrected.    

Visitors to the Zoo 45,000 50,286 (11%) The Zoo expects to achieve its target at year-end. 

Visitors to Zealandia 14,458 19,950 (26%) 

Poor weather on peak days has affected visitor numbers. 
Visitor numbers may have been under-recorded because of 
technical issues.  The Trust expects to resolve these issues 
in the next quarter and achieve its year-end target. 

Zealandia – education 
programme attendees 

1,547 2,371 (35%) 
The Trust expects to achieve its year-end target. 

 
 
 
NET OPERATING EXPENDITURE 

Activity 

 YTD Full Year 

Actual Budget Variance Forecast Budget 

$000 $000 $000 $000 $000 

2.1 Gardens, Beaches and Open Space 6,998 7,075 78 28,156 28,176 

2.2 Waste Reduction & Energy 
Conservation 

276 363 87 741 280 

Under budget due to higher revenue from waste minimisation activities and lower than forecast contract costs due to delayed 
CPI increases. 

2.3 Water 9,126 9,960 835 37,229 39,879 

Under budget due to lower depreciation and insurance costs. 

2.4 Wastewater 9,453 10,077 624 38,132 40,377 

Under budget due to lower depreciation and insurance costs. 

2.5 Stormwater 4,143 4,662 519 17,350 18,647 

Under budget due to lower depreciation and timing variances on the sump cleaning programme. 

2.6 Conservation Attraction 2,404 2,440 36 6,137 6,126 

TOTAL 32,399 34,578 2,178 127,745 133,486 

 

                                                
2 Areas where performance varied from budgeted expectations by more than 10%. 
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CAPITAL EXPENDITURE 

Activity 

 YTD Full Year 

Actual Budget Variance Forecast Budget 

$000 $000 $000 $000 $000 

2.1 Gardens, Beaches and Open Space 706 499 (207) 3,073 3,073 

Over budget due to the capital programme being ahead of schedule.  Costs are expected to be in line with budget at year end. 

2.2 Waste Reduction & Energy Conservation 24 76 52 979 979 

Under budget due to the need to explore options for the Southern Landfill extension project. 

2.3 Water 1,688 1,660 (28) 13,361 13,004 

2.4 Wastewater 710 734 24 7,745 7,745 

2.5 Stormwater 1,482 1,050 (432) 4,255 4,255 

Over budget due to construction on stormwater renewal programme being ahead of schedule. 

2.6 Conservation Attraction 159 233 74 4,160 4,160 

 TOTAL 4,769 4,252 (518) 33,573 33,216 
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3. ECONOMIC DEVELOPMENT 
Whanaketanga ōhanga 

By supporting city promotions, events and attractions, we underscore Wellington’s 
reputation as a great place to live and visit. 

 
WHAT WE DO 

 City promotions and business support 

 
HIGHLIGHTS OF THIS QUARTER 

 Joint public consultation with GWRC on the proposal to establish the Wellington 
Regional Economic Development Agency (WREDA) was undertaken.  On 30 
September, Wellington City Council (WCC) approved the establishment of WREDA.  
WREDA will include the following functions and organisations: 

o Positively Wellington Tourism (WCC) 
o Positively Wellington Venues (WCC) 
o Major Events (WCC) 

o Destination Wellington (WCC) 
o Grow Wellington (GWRC) 

 Work commenced on assessing the requirements for an indoor performance arena 
for Wellington. 

Positively Wellington Tourism  

 The Tyrannosaurs - Meet the Family campaign was launched in partnership with Te 
Papa.   

 Represented the Wellington Region at KiwiLink India in July, training travel agents 
and talking to travel sellers ahead of the ICC Cricket World Cup 2015.  Attended 
KiwiLink South East Asia in September along with agent training seminars in 
Singapore, Jakarta and Perth.   

 Wellington hosted the AFAC international conference, with over 900 delegates from 
Australia, NZ and the Pacific.   The conference resulted in an economic impact of 
over $1 million for the city.  

Wellington Museums Trust 

 Capital E National Theatre for Children toured An Awfully Big Adventure through 
New Zealand, reaching more than 5,600 young people to date. 

 City Gallery Wellington had excellent attendance of 55,135 for the exhibition Seung 
Yul Oh: MOAMOA A Decade.  

 The introduction of an Open Late season (a programmed late night the first 
Thursday of the month) has proven to be a popular addition to the public 
programme/event schedule at City Gallery Wellington. 
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SIGNIFICANT VARIANCES IN PERFORMANCE3: 

SERVICE DELIVERY 

Measure Actual Target Var Explanation 

Estimated attendance at Council supported 
events 

134,564 95,000 42% 
Estimated attendance at the LUX light festival was 
above forecast. 

 
NET OPERATING EXPENDITURE  

Description  

  YTD   Full Year 

Actual Budget Variance Forecast Budget 

$000 $000 $000 $000 $000 

3.1 City Promo & Business Support 7,689 7,761 71 24,723 23,774 

 TOTAL 7,689 7,761 71 24,723 23,774 

 
CAPITAL EXPENDITURE 

Outcome Description  

 YTD  Full Year 

Actual Budget Variance Forecast Budget 

$000 $000 $000 $000 $000 

3.1 City Promo & Business Support 196 402 206 2,471 2,471 

Under budget due to renewal works on Positively Wellington Venues being behind the schedule.  Costs are expected to be in 
line with budget at year end. 

 TOTAL 196 402 206 2,471 2,471 

 

  

                                                
3
 Areas where performance varied from budgeted expectations by more than 10%. 
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4. CULTURAL WELLBEING                                                       
Oranga ahurea 
Supporting arts activity adds vibrancy to the city as well as promoting inclusive, 
tolerant and strong communities. 
 

WHAT WE DO 

 Arts and cultural activities 
 

HIGHLIGHTS OF THIS QUARTER 

 Paint Up 2014 workshops began. Paint Up is a schools’ mural project that we piloted 
last year. It is now an annual community art project.  

 We are developing murals on bus shelters prone to graffiti. Mica Still completed a 
mural on a bus shelter in Newlands and Michelle Carlton will paint a shelter in 
Newtown. 

 The Toi Pōneke Review Report was delivered to the Economic Growth and Arts 
Committee. All report recommendations were agreed to. 

 Toi Pōneke delivered three exhibitions – Here we are…Home at Last by Negin 
Dastgheib & Jessica Hubbard, Lest We Go Ashore by Shaun Mathews, and Abstract / 
Ethics by Robbie Whyte. 

 We decided to fund three projects under the Public Art Fund.  They are a guide to 
Wellington’s permanent public art – Art & About; a project to highlight the history of 
the Embassy Theatre; and the final development of Kedron Parker’s Kumutoto 
Stream, which will become a permanent installation. 

 The Public Art Funded project, Miniature Hikes, began with the siting of artists Kemi 
Niko & Co.’s first miniature hut in Mount Cook. 

 A new exhibition, It’s Love, Isn’t It? by Sarah Jane Parton was installed in the 
Courtenay Place Park light boxes. 

 The City Art Collection was relaunched online, with the creation of virtual exhibitions 
providing easier access to the collection. 

 The annual Artsplash Children’s Festival took place between 2 and 12 September. 
This is New Zealand’s largest participatory arts festival for primary and intermediate 
students. 8,000 children from almost 100 schools from across the Wellington Region 
took part in the festival. 

 Construction of apartment at Clyde Quay Wharf for visiting international artist in 
residence commenced. 
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SIGNIFICANT VARIANCES IN PERFORMANCE4: 

SERVICE DELIVERY 

Measure Actual Target Var Explanation 

Estimated attendance at Arts and Cultural 
festivals 

4,000 12,000 (67% 
Festival attendance is typically low during the first 
quarter of the year.  We expect attendance to 
increase during the next two quarters. 

 
NET OPERATING EXPENDITURE 

  
Outcome Description 

  

YTD  Full Year 

Actual Budget Variance Forecast Budget 

$000 $000 $000 $000 $000 

4.1 Galleries and Museums 6,544 6,809 265 18,012 17,190 

Under budget due to timing variances for cultural grant allocations. 

 TOTAL 6,544 6,809 265 18,012 17,190 

 
CAPITAL EXPENDITURE 

Outcome Description 
  

YTD  Full Year 

Actual Budget Variance Forecast Budget 

$000 $000 $000 $000 $000 

4.1 Galleries and Museums 0 0 0 356 356 

 TOTAL 0 0 0 356 356 

 

 
  

                                                
4
 Areas where performance varied from budgeted expectations by more than 10%. 
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5. SOCIAL AND RECREATION 
Pāpori me te hākinakina 
We provide a wide range of services throughout the city to encourage quality of 
life and healthy lifestyles.   
 
WHAT WE DO 

 Recreation promotion and support 

 Community support 

 Public health and safety. 
 

HIGHLIGHTS OF THIS QUARTER 

Recreation promotion and support 

 $250,000 funding received from New Zealand Community Trust for “Youth in Sport” 
programme at ASB Sports Centre and the Dragon Boat Festival. 

 The new Education Noticeboard newsletter was developed for primary schools.  The 
newsletter informs communities about relevant programmes, events and initiatives 
and will be produced each term. 

 We initiated three Dodgeball events at Kilbirnie and Karori Recreation Centres. 
Dodgeball is very popular with young adults and attracts them to our recreation 
centres. 

 We worked with Wellington Mountain Biking to establish beginners programmes at 
the South Coast Kids Track. 

 We liaised with corporates about sponsoring community sport programmes, events 
and initiatives (MADD Gear Action Sports, Hasbro, Frucor, HART & Dynamic Sport). 

 We hosted the Trans Tasman Cup (NZ v AUS Futsal series), Steve Adams Basketball 
Camp, and several national level sports events. 

 The drainage upgrade at Nairnville Park was completed and we began work on the 
drainage upgrade at Redwood Park. 

 We began work to replace the roof on the Newtown Park grandstand. 

 We tendered and awarded a contract for renewal works at Martin Luckie Pavilion. 

 
Community support 

 Kim Hill chaired a panel discussion with section winners of the New Zealand Post 
Book Awards, which more than 100 people attended. 

 We are coordinating projects for Neighbours Day Aotearoa 2015, and youth 
development workshops for the eastern suburbs. 

 Emergency water tanks were installed in Karori West and Churton Park Schools. 

 We are implementing the graffiti removal programme, including a volunteer 
programme with BNZ Closed for a Day, with communities, businesses and the Police.  

 We are working with WREMO to implement training for welfare registration – 
scenario planning for welfare response and working with regional public health to 
plan for a pandemic response.  

 We hosted discussions with licensees to re-establish Wellington Licensee 
Forum/Capital Hosts, encouraging joint action to reduce alcohol-related harm. 

 We held a Tenant Open Forum with over 40 housing tenants giving us direct 
feedback on our services. 
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 We launched Discover Your Talents and Job Club initiatives to help housing tenants 
with literacy and finding employment. 

 
Public Health and safety  

 We are partnering with the New Zealand Police to prevent crime in car parks. The 
initial work involves working with private providers – Wilson Parking and 
Tournament Parking – and a prevention education programme.   

 The Wolfpack app continues to be used and promoted as part of the student 
orientations.  

 We are partnering with the Police to improve neighbourhood safety in Strathmore. 
Initiatives include playground improvements, graffiti removal and a planned 
community evening near the Palmer Head bunkers.  

 Our local host team continues to provide a valuable service in the central city and 
has now expanded to trial a presence in Kilbirnie, Miramar and Newtown. 
 

SIGNIFICANT VARIANCES IN PERFORMANCE5: 

SERVICE DELIVERY 

Measure Actual Target Variance Variance Explanation 

Visits to facilities – recreation centres 94,837 108,100 (12%) 
This result is mainly from lower than expected 
visits to the Nairnville Recreation Centre. 

Visits to facilities: ASB Sports centre 
(peak) 

95,132 110,906 (14%) 
Weekday evening and Saturday usage was 
strong but Sunday usage was low.  Initiatives to 
increase Sunday activities will be implemented. 

ASB Sports Centre courts utilisation 
(off-peak) 

42% 35% 21% 
 

ASB Centre courts utilisation (peak) 59% 71% (16%) 
Weekday evening and Saturday usage was 
strong but Sunday usage was low.  Initiatives to 
increase Sunday activities will be implemented. 

Libraries website visitor sessions 927,215 300,000 209% 

In 2012/13 we changed the measurement 
methodology.  We expected results to 
decrease and we reduced the target 
accordingly.  The expected decrease has not 
occurred and we will review the target during 
the development of the next long-term plan. 

Library programmes – estimated 
attendees 

22,337 17,500 28% 

This year, we increased the target for this 
measure but results are still above forecast.  
We will review the target during the 
development of the next long-term plan. 

Occupancy rates (%) of Wellington City 
Council Community Centres and Halls 

37% 45% (18%) 

We changed the methodology for this 
measure, which now combines community 
centres and community halls.  We also set a 
new stretch target that we will struggle to 
meet by year-end.   

Percentage of inspections carried out 
for high risk premises (category 3) 
carried out during high trading hours. 

18% 25% (29%) 

No inspections were completed in July or 
August because of staff vacancies.  Inspections 
picked up during September and we expect to 
achieve the year-end target. 

Percentage of planned inspections 
carried out for high risk (category 3) 
premises 

14% 25% (44%) 

No inspections were completed in July or 
August because of staff vacancies.  Inspections 
picked up during September and we expect to 
achieve the year-end target. 

 
 
  

                                                
5
  Areas where performance varied from budgeted expectations by more than 10%. 



 I
te

m
 2

.5
 A

tt
a

c
h

m
e

n
t 

2
 

GOVERNANCE, FINANCE AND 
PLANNING COMMITTEE 
10 DECEMBER 2014 

 

 

 

 

Attachment 2 Appendix one Page 118 
 

NET OPERATING EXPENDITURE 

Outcome Description  

YTD  Full Year 

Actual Budget Variance Forecast Budget 

$000 $000 $000 $000 $000 

5.1 Recreation Promotion & Support 6,462 6,317 (145) 26,184 25,126 

Over budget due to maintenance costs ahead of budget.  Costs are expected to be in line with budget at year end. 

5.2 Community Support 4,694 5,384 690 16,095 16,821 

Under budget due to City Housing savings in interest, depreciation and insurance costs. 

5.3 Public Health and Safety 2,079 2,032 (47) 8,832 8,281 

 TOTAL 13,235 13,733 497 51,111 50,228 

 
CAPITAL EXPENDITURE 

Outcome Description  

YTD  Full Year 

Actual Budget Variance Forecast Budget 

$000 $000 $000 $000 $000 

5.1 Recreation Promotion & Support 2,076 1,976 (100) 7,243 7,243 

Slightly over budget as work ahead of schedule.  Costs are expected to be in line with budget at year end. 

5.2 Community Support 4,469 5,971 1,501 22,222 22,222 

Under budget as Housing work is behind budget, this is mainly related to the Housing Upgrade Project.  Costs are expected to 
be in line with budget at year end. 

5.3 Public Health and Safety 238 59 (179) 1,142 1,310 

Over budget as costs incurred earlier than budgeted for the renewal of the Newtown Park Grandstand. 

TOTAL  6,783 8,006 1,223 30,607 30,775 
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6. URBAN DEVELOPMENT                                                       
Tāone Tupu Ora 
Our focus is on enhancing Wellington as a compact, vibrant, attractive and safe city 
that is built on a human scale and is easy to navigate. 
 
WHAT WE DO 

 Urban planning, heritage and public spaces development 

 Building and development control. 
 
HIGHLIGHTS OF THIS QUARTER 

 We have had an increase in Commercial Consents related to earthquake 
strengthening. 

 The first tranche of special housing areas was approved by Council as part of the 
implementation of the Housing Accord signed with the Government.  

 A memorandum of understanding was signed by the Council, Ministry for Culture 
and Heritage, and Port Nicholson Block Settlement Trust for the future use and 
development of Shelly Bay and Watts Peninsula. 

 The re-hearing before the Environment Court in relation to the proposed demolition 
of the Harcourts building has been heard.  

 Over $205,000 was allocated to 11 applicants in the first round of the Built Heritage 
Incentive Fund.  Recipients include Wesleyan Methodist Church, St Mary’s Anglican 
Church, Owhariu Community Hall and Wellington Rowing and Star Boating Clubs, 
supporting their upcoming seismic strengthening projects.   

 The green man signalising pedestrian crossings at eight traffic lights in the 
Parliamentary precinct were replaced with a silhouette of Kate Sheppard, drawing 
attention to the 121st anniversary of New Zealand women gaining the right to vote, 
the day before the 2014 General Election.  

 The Tinakori Road enhancements are nearing completion and have been well 
received. 

 The Opera House Lane improvements were completed. 

 Civic Precinct (scoping) study commenced, with concept proposals for Mercer 
Street, Civic Square and Illott Green being explored.  

 Concept design, stakeholder engagement and costings for Bond Street have started. 

 Concept design and stakeholder engagement are progressing for Masons Lane.  
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SIGNIFICANT VARIANCES IN PERFORMANCE6: 

SERVICE DELIVERY 

Measure Actual Target Var Variance Explanation 

Noise control (excessive 
noise) complaints 
investigated within one 
hour 

99% 90% 10% 
All but three of the 369 noise complaints received were 
investigated within one hour. 

Resource consents that are 
monitored within three 
months of project 
commencement 

99% 90% 10% 
Only one site was not monitored within three months of 
project commencement. 

Earthquake strengthened 
council buildings: 
programme achievement 

Partially-
Achieved 

Achieved n/a Work on the Town Hall and Portico are ongoing. 

Earthquake prone building 
notifications that are issued 
without successful 
challenge 

67% 100% (33%) A notification was successfully challenged on one building. 

 
 
NET OPERATING EXPENDITURE 

Description  

 YTD  Full Year 

Actual Budget Variance Forecast Budget 

$000 $000 $000 $000 $000 

6.1 Urban Planning and Policy 2,693 2,882 190 11,649 11,951 

Under budget due to timing variances on maintenance expenditure and lower insurance costs both relating to Waterfront 
assets. 

6.2 Building & Development Control 2,110 1,824 (286) 7,889 7,319 

Over budget due to resource consent revenue behind budget and contracts and professional fees over budget in earthquake 
prone building assessment.  At this stage this is expected to be mainly a timing variance. 

 TOTAL 4,803 4,706 (97) 19,537 19,270 

 
 
CAPITAL EXPENDITURE  

Description  

YTD  Full Year 

Actual Budget Variance Forecast Budget 

$000 $000 $000 $000 $000 

6.1 Urban Planning and Policy 996 441 (555) 17,279 17,159 

Over budget due to timing variances on the Victoria St, Clyde Quay Wharf Artist in Residence and Parliamentary Precinct 
projects 

6.2 Building & Development Control 1,087 1,122 35 5,558 5,558 

 TOTAL 2,083 1,562 (521) 22,837 22,717 

 

 
  

                                                
6
 Areas where performance varied from budgeted expectations by more than 10%. 
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7. TRANSPORT 
Waka 
We manage the transport network so it is sustainable, safe and efficient. 
 
WHAT WE DO 

 Transport 

 Parking. 
 

HIGHLIGHTS OF THIS QUARTER 

Parking 

 From 1 July 2014, Parking Services has been provided as an in-house operation with 
a focus on customer service, education and ambassadorial roles in Wellington City.  
We have had compliments from the public and retailers about the customer service, 
energy and enthusiasm of the team. 

Temporary Road Use Compliance 

 Approved 1090 Corridor Access Requests for Utility Network maintenance and other 
temporary activities on the transport network, monitoring activity as appropriate. 

 Provided 491 approvals for significant temporary traffic management plans. 

Other 

 We installed LED street lighting in Courtenay Place, Allen Street and Blair Street.  
Planning and design work for the installation of LED lights in Cuba Mall commenced. 

 LED street lights were installed in Grenada Road. 

 We installed larger rubbish bins in Oriental Parade and Courtenay Place.  

 We worked with developers to enable LED lights to be installed in new development 
areas of Woodridge. 
 

SIGNIFICANT VARIANCES IN PERFORMANCE7: 

SERVICE DELIVERY 
No significant variances. 
 
NET OPERATING EXPENDITURE 

Outcome Description  

  YTD   Full Year 

Actual Budget Variance Forecast Budget 

$000 $000 $000 $000 $000 

7.1 Transport 9,405 9,845 439 39,354 39,114 

Under budget mainly due to lower depreciation costs. 

7.2 Parking (3,610) (3,388) 222 (13,773) (14,086) 

Under budget due to staff vacancies and savings in debt collection costs. 

TOTAL  5,795 6,457 662 25,581 25,028 

 
 
  

                                                
7
 Areas where performance varied from budgeted expectations by more than 10%. 
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CAPITAL EXPENDITURE 

Outcome Description  

  YTD   Full Year 

Actual Budget Variance Forecast Budget 

$000 $000 $000 $000 $000 

7.1 Transport 5,718 6,648 930 43,930 39,623 

Under budget due to timing variances on work programmes, predominantly preseal preparations for renewals and shape and 
camber corrections, both as a result of unfavourable weather conditions. 

7.2 Parking 0 8 8 180 180 

 TOTAL 5,718 6,655 937 44,111 39,803 
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MAYORAL TRAVEL TO XIAMEN, HANOI AND TAIPEI IN 2015, 

AND REPORTS BACK ON THE SAN FRANCISCO SISTER CITY 

RELATIONSHIP AND WALK21 CONFERENCE  
 
 

Purpose 

1. This report seeks approval for Mayor Wade-Brown to lead a Wellington Mayoral 
Delegation to Xiamen (China), Hanoi (Vietnam) and Taipei (Taiwan) in February 2015.  

2. This paper also provides a report back to the Governance, Finance and Planning 
Committee on the Mayor’s attendance at the Walk21 Conference in Sydney in October 
2014, and an update on progressing the sister city relationship with San Francisco.  

Summary 

3. Mayor Wade-Brown has been invited by the Mayor of Xiamen, Liu Keqing, to visit our 
Sister City Xiamen in 2015. The Xiamen Government will cover all expenses during the 
Mayor’s stay in Xiamen, including local transport, meals and accommodation.  

4. The purpose of the visit to Xiamen is to further promote the sister city relationship, to 
donate New Zealand/Wellington books to the Wellington Corner in Xiamen Library, to 
discuss further details about the Wellington Chinese Garden project and to support 
Wellington companies to access China markets.  

5. The Vietnam Ambassador to New Zealand has invited the Mayor of Wellington to visit 
Hanoi to explore opportunities to develop a closer civic/business relationship between 
the two cities in the future. China and Vietnam are good education markets and 
Wellington education providers support the Mayor’s visit to these markets. 

6. The purpose of the visit to Taipei is to attend the Taipei International Book Exhibition 
(TIBE) 2015 together with a New Zealand central government delegation. We currently 
have a Memorandum of Understanding with the Taipei City Government and this will 
be reviewed to focus on economic, education and cultural opportunities. 

Recommendations 

That the Governance, Finance and Planning Committee: 

1. Receive the information. 

2. Agree to the Mayor representing the city in Xiamen, Hanoi and Taipei from 4 to 13 
February 2015, at an estimated cost of NZD$8685.00. 

3. Note that the Mayor attended the Walk21 Conference in Sydney in October 2014, and 
a report back on the conference is attached at Appendix One to this report. 

4. Note the proposal for an International Commonwealth Walks project (detailed in 
Appendix One) and resolve that Wellington pursue the opportunity to be involved in the 
project.  

5. Note that as a result of a previous decision of this committee to pursue a Sister City 
Relationship with San Francisco, the first meeting of the Wellington San Francisco 
Sister City Society took place on 4 December. 

6. Agree to nominate one Councillor to the Wellington San Francisco Sister City Society.  
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Background 

7. Council’s International Relations Policy, agreed in August 2013, emphasises economic 
development and renews Wellington’s commitment to sister cities. Regular visits to 
sister/partner cities are promoted as a way to demonstrate our commitment to 
strengthening these relationships.  

8. The Mayor has previously led successful delegations to our sister/partner cities in Asia 
in 2011, 2012 and 2014, and this proposed delegation will build on those 
achievements. If the Committee agrees the proposed Mayoral Delegation, then a 
detailed itinerary will be developed. 

Discussion 

Xiamen, China 

9. Wellington and Xiamen have been sister cities for 27 years with active programmes in 
culture, business, education and art exchanges. 

10. A 20-strong government and business delegation led by Xiamen Mayor Liu Keqing 
visited Wellington last month as part of the Chinese President’s visit to New Zealand. A 
highlight of the visit was the signing of a Memorandum of Understanding expanding 
opportunities between the cities in civic administration, education, business and the 
Wellington Chinese Garden project.  

11. Mayor Liu Keqing invited Wellington Mayor and representatives from Wellington to visit 
Xiamen in 2015. It has been more than three years since the Mayor of Wellington 
visited Xiamen. Officers are proposing a Wellington Mayoral delegation to visit Xiamen 
for three days from 5 February. 

12. The following activities are proposed for Xiamen: 

 An official meeting between the two Mayors, during which the Wellington Chinese 
Garden will be discussed 

 A business meeting with Xiamen Airlines which will follow up on Mayor Liu 
Keqing’s visit to Wellington Airport in November 2014 

 The donation of New Zealand/Wellington books to the Wellington Corner in 
Xiamen Library, which is supported by the Publishers Association of NZ 

 Business workshops and education seminars 

 Business meetings on the second NZ/China Mayoral Forum led by LGNZ. 

Hanoi, Vietnam 

13. Cooperation and contact between New Zealand and Vietnam has flourished in the last 
15 years, boosted by Vietnam’s rapid economic growth and its deepening regional and 
global integration into the Asia-Pacific region and wider world.  

14. Wellington and Hanoi are natural partners as capital cities. Both are cities with a focus 
on politics, governance, education, arts and culture. Hanoi is the largest centre of 
education in Vietnam. It is estimated that 62% of scientists in the country are living and 
working in Hanoi.  

15. Vietnam is a target market for international students as part of the Destination 
Wellington programme. The intended outcome is a 25% increase in Vietnamese 
enrolments in 2015. Vietnam is a good market but has particular constraints at the 
moment. The position of Mayor is held in extremely high regard in Asian counties and 
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the capital city Mayor can open doors and raise the profile of Wellington education 
providers in Vietnam.  

16. Wellington City Council has regularly hosted government/business groups from Hanoi. 
The new Vietnam Ambassador to New Zealand has invited the Mayor of Wellington to 
visit Hanoi to explore opportunities to develop a closer civic/business relationship 
between the cities in the future. 

17. The proposed visit will include a two-day visit to Hanoi from 8 February. Meetings will 
be organised by Vietnam Embassy in Wellington.  

Taipei, Taiwan  

18. Taipei has had a partnership with Wellington since July 1997. New Zealand does not 
maintain diplomatic relations with Taiwan, but does maintain economic and cultural 
links. Taiwan and New Zealand signed a free trade agreement (ANZTEC) in Wellington 
in July 2013.  

19. The purpose of the visit to Taipei is to attend the Taipei International Book Exhibition 
(TIBE) and New Zealand is the Guest of Honour for TIBE in 2015. Publishers and 
authors who will be participating from Wellington are as follows: 

 Julia Marshall of Gecko Press  

 Eboni Waitere and Brian Morris of Huia  

 David Ellis, Graeme Cosslett and John Huria of NZCER 

 Kathy Ferrier of Lanky Hippo 

 Joy Allcock of MJA Publishing 

 David Glover of Creative Strategies  

 Jenny Bornholdt, Joan Druett and Whiti Hereaka as authors  

 Tim Gibson of Graphic novelist  

 Sarah Wilkins of Illustrator 

20. The Guest of Honour Programme, managed by the Publishers Association of New 
Zealand, will have a Visiting Author programme, a Cultural Programme, a substantial 
publisher presence (both trade and educational publishers selling rights to NZ material) 
and other yet-to-be announced elements.  

21. The Guest of Honour Programme at TIBE 2015 is supported by Creative NZ, Education 
NZ, The Publishers Association of NZ, NZ Ministry of Foreign Affairs and Trade, and 
the NZ Ministry for Culture and Heritage.   

22. Taipei City Government is happy to renew the partnership MOU with cooperation in the 
fields of arts, culture, education, technology, as well as earthquake related disaster 
management during the Mayor’s visit in Taipei.  

23. A range of projects and programmes are scheduled at this time, including: 

 An official meeting with Mayor of Taipei and signing a renew MOU 

 An official meeting with the Mayor of New Taipei City 

 Business meetings on school exchange, the Importers and Exporters Association 
of Taipei and Smart City Project 

 The New Zealand Reception at TIBE to be held on 10 February 

Costs 

24. The estimated cost of the Mayor’s travel is NZD$8685.00. This includes flights, hotel 
accommodation, internal travel and meals. The costs in Xiamen will be met by the 
Xiamen government. 
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25. In line with Council policy, Carbon Credits to the value of $80.00 will be purchased.  

San Francisco, United States 

26. The Governance, Finance and Planning committee agreed in August 2014 to support 
the San Francisco sister city project.  

27. As part of this process, Council has hosted a meeting in San Francisco and a meeting 
in Wellington to gauge interest from the wider community.   

28. We have now established a Wellington San Francisco Society in Wellington. The 
purpose of the Society is to liaise with a similar group in San Francisco and both 
respective City Councils; together driving projects between the two cities that have 
relevance for both parties.  

29. The Wellington San Francisco Society inaugural meeting was December 4 2014. San 
Francisco is due to follow with their inaugural meeting in January 2015. 

Conclusion 

30. This paper recommends approval for Mayor Wade-Brown to travel to Xiamen, Hanoi 
and Taipei in February 2014. 

31. The Xiamen programme provides the Mayor with an excellent opportunity to strengthen 
the Wellington-Xiamen sister city relationship. 

32. The invitation to Hanoi offers Wellington an ideal opportunity to position itself as a 
home for international students.  

33. Taipei International Book Fair is one of the largest and longest running book fairs in 
Asia. Mayor Wade-Brown’s visit will help Wellington business to build and develop 
relationships with their business counterparts. The renew MOU with Taipei City 
Government would provide an advantage to the Council long tern economic growth 
strategy.  

 
 

Attachments 
Attachment 1. Report Back From Mayor Wade-Brown's Attendance at the 

Sydney Walk21 Conference in October 2014   
Page 128 
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SUPPORTING INFORMATION 
Consultation and Engagement 

Not required. 
 

Treaty of Waitangi considerations 

Not relevant.  

 

Financial implications 

Costs will be met from International Relations budget.  

 

Policy and legislative implications 

The proposed travel is consistent with Council’s 2013 International Relations Policy.  

 

Risks / legal  

None. 

 

Climate Change impact and considerations 

Carbon Credits will be purchased for flights in line with agreed Council policy.  

 

Communications Plan 

Not required.  
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REPORT BACK FROM MAYOR WADE-BROWN'S 
ATTENDANCE AT THE WALK21 CONFERENCE IN 
OCTOBER 2014  

 

Summary  

1. Mayor Wade-Brown attended the Walk21 International Conference on Walking and 
Liveable Communities in Sydney in October 2014. This conference is the premier 
opportunity for international experts and visionaries to come together and share ideas 
aimed at creating more walkable cities and towns.  

2. The Mayor presented “Walkable Wellington: How ‘the coolest little capital in the world’ 
became Australasia’s most walkable city” at the Walk21 Conference. 

3. The Mayor observed international speakers discussing the benefits and economic 
impact of walkable cities.  

4. The Mayor met with the Lord Mayor of Sydney, Clover Moore, and discussed 
Wellington and Sydney’s Sister City relationship, and how opportunities for closer 
economic and cultural ties could be identified and built upon.  

Background 

5. The Walk21 International Conference on Walking and Liveable Communities took 
place at Luna Park in Sydney, 21-23 October 2014. The conference promoted healthy, 
sustainable and efficient communities where people walk as a way of travel and to be 
healthy. The Conference included experts in the field of walking and provided an 
opportunity to learn from local and international experience. 

6. The Walk21 conference focused on walking for transport – connecting with public 
transport and for its own sake. The Lord Mayor of Sydney, Clover Moore presented 
alongside experts from around the world.  

7. Attendees and speakers were from Europe, North America, Asia and Australasia. 
From New Zealand there were NZTA, Living Streets and Auckland Transport 
representatives. The NSW Health Minister and Transport NSW staff also presented.  

8. Speaker Brent Toderian was hosted by the Wellington City Council and the Greater 
Wellington Regional Council in October for the Wellington Conversation series, and 
Daniel Sauter was at the Wellington Central Library earlier this month, as arranged by 
Living Streets Aotearoa. 

9. Suburban centre improvement was also a focus of the conference alongside 
interconnected issues of minimum dwelling density, housing, architecture, safety and 
resilience.  

10. Various benefits of walking were discussed and detailed; particularly economic, health 
and environmental. 

11. The conference attendees were welcomed to the country by local Aboriginal leaders.  
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Discussion 

Economic benefit:  

12. The economic relationship with footfall is evidenced by the correlation between high-
tech business success and walkability, as cited by Dr Rodney Tolley. The cost of 
urban sprawl to local authorities, residents and households (e.g. multiple cars per 
household, forced inactivity, lack of independence for children) was raised in a number 
of presentations. Walking is almost always the most efficient way of moving people in 
congested spaces according to Sebastian Smyth of Transport NSW.  

13. Graham Jahn, Director City Planning, Development and Transport for the City of 
Sydney, spoke in favour of more enticing streets, revitalised laneways and better way-
finding. New developments will not have minimum parking requirements and there will 
be no residents parking on-street for new developments in Sydney.  

14. Increased walking will provide gains in relation to economic vitality, climate change, 
traffic congestion, social cohesion and community safety. Walkability is linked directly 
to high-tech business success and a reduction of urban sprawl and its negative effect 
on communities and local authorities.  

15. A potential barrier to increased walking was identified around retailer perceptions that 
creating pedestrian and cycle friendly streets would negatively impact on the retail 
sales of the traders located on those streets.  

16. Retailers and trading associations had opposed reducing traffic speeds in high 
pedestrian areas and had called for more car parking near local shops.  

17. The Heart Foundation commissioned an independent discussion paper by Dr Rodney 
Tolley that concludes: “High quality walking and cycling environments around shops, 
neighbourhood activity centres and main streets are vital for the economic health of 
South Australia”. 

Relationship with cycling  

18. Walk21 conference attendees commented that combined conferences were likely to 
diminish focus on walking focus. There was a strong desire for separated cycle 
facilities so footpaths cater for pedestrians and slower cyclists. 

Tactical urbanism  

19. Tactical Urbanism refers to cost-effective temporary urban changes, and examples 
were illustrated from New York City and Bondi Junction. Tactical urbanism focuses on 
improving amenity, reducing on-street parking and traffic speed, and can be instigated 
by local residents or Council.  

20. International experience demonstrates that successful implementation of Tactical 
Urbanism often requires a sustained trial period. Ideally trials are placed where a 
strategic improvement is planned longer term.  

Practicalities of walking and relationship with public transport 

21. The difficulty of measuring walking was discussed and compared with motorised 
transport. The distinction between walking for pleasure and walking/running to work via 
a reserve is blurred. 

22. Several speakers discussed interchanges between modes of public transport. The 
conclusion was that the difficulty could be lessened by integrated ticketing and 
physically sheltered, attractive exchange places. 

http://www.heartfoundation.org.au/active-living/Documents/Good-for-business.pdf
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Mayor Wade-Brown’s presentation summary 

23. Mayor Wade-Brown discussed the natural, topographic and planning matters that 
make Wellington one of the most walkable cities in the world. These included the 
original Town Belt, the outer green belt, removing the requirement for minimum car 
parking for downtown apartments, the requirement for verandas and our space syntax 
work on preferred walking connections. 

24. The installation of the figure of Kate Sheppard replacing the green man in select 
Wellington crossing lights was well received.  

25. Mayor Wade-Brown joined a discussion panel with Austrian and Australian politicians. 

Commonwealth Walks  

26. The Chair of the Walk21 Board, Jim Walker, is leading a project for the Outdoor Trust 
to create 100 walks around the Commonwealth, each with 100 points of interest to be 
loaded onto an international website. The first is likely to be in Gold Coast, as the 
preparations for the 2018 Commonwealth Games get underway.  

27. The walks would serve as an international and permanent monument to the 
Commonwealth Games.  

28. Jim Walker has donated a miniature Commonwealth Walkway roundel and Mayor 
Wade-Brown proposes to work with staff and the public to determine what points of 
interest could be connected, for example Government House and Parliament.  

29. Mayor Wade-Brown sees this walk as connecting Wellington with cultural and 
economic relationships throughout the commonwealth whilst also providing health 
benefits.  

Meeting with Lord Mayor Clover Moore 

30. Council’s International Relations Policy commits Council to build on existing city-to-city 
relationships to develop economic partnerships and projects.  

31. Mayor Clover Moore and her Council are focused on a relationship with China, but 
there is also a desire to keep other international links active, including ourselves and 
San Francisco.  

32. Mayor Clover Moore has a strong focus on inclusion, climate change and economic 
success. Sydney is heavily focussed on reducing congestion and has agreed to a 
pedestrian, cycle and light-rail route down George Street, their premier shopping 
street.  

33. Mayor Wade-Brown and Mayor Clover Moore discussed the sister city relationship, 
potential arts and sporting partnerships and film industry opportunities.  

34. Council’s International Relations team will follow up opportunities and connections. 

Visit to the George Street Hilton Hotel 

35. Mayor Wade-Brown was given a tour of the conference facilities at the George Street 
Hilton.  

36. The Hilton’s commitment to guest comfort, employment of locals including apprentices 
combined with international training for management confirmed that a Hilton is 
desirable for Wellington.  

37. The Hilton’s international sales team would promote conferences and the Wellington 
Hilton as a destination.  

http://wellington.govt.nz/~/media/your-council/plans-policies-and-bylaws/plans-and-policies/a-to-z/international/files/international.pdf
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Sculpture by the Sea 

38. Mayor Wade-Brown visited the Tamarama headland in the neighbouring City of 
Waverly to see the central section of Sculpture by the Sea. It was a very popular 
attraction. The sculpture park is part of a network that includes similar works in Aarhus 
in Denmark and Cottesloe Beach in Perth and all are carefully selected and overseen.  

39. A permanent or temporary sculpture could be discussed as an option for the Watts 
Peninsula development.  

Images from the trip 

 

Figure 1 Mayor Celia Wade-Brown and Mayor Clover Moore 
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Figure 2 Bondi Junction urban improvement 

 
Figure 3 Walk21 presentation material  
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Figure 4 Walk21 presentation material 

 
 
Figure 5 Sculpture by the Sea 
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Figure 6 & 7 Sculpture by the Sea 
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KHANDALLAH VILLAGE BUSINESS IMPROVEMENT DISTRICT 

POLL RESULTS 
 
 

Purpose 

1. Update on establishment of the Khandallah Village Business Improvement District 
(BID). 

2. Make provision for a targeted rate to be set in response to a future request from the 
BID. 

Summary 

3. Khandallah Village business community have undertaken a process to determine 
whether a BID should be established which has culminated in a poll. 

4. On 3 December 2014 the poll closed showing majority support to establish a BID.  

5. As a consequence a targeted rate will be applied for so as to fund the activities of the 
BID. 

Recommendations 

That the Governance, Finance and Planning Committee: 

1. Receive the information. 

2. Agree, under the terms of the Business Improvement District policy, to include a 
targeted rate in the 2015/16 Draft Annual Plan the amount of $20,000 to be applied to 
the commercial rated properties in the Khandallah Village Business Improvement 
District area.  

Background 

6. BIDs involve a local business community within a defined geographical area, 
developing projects and services that support local economic development. In March 
2013 the Council adopted its BID policy. 

7. The Khandallah Village Business Association (KVBA) was grant funded $8,000. This 
was for the purpose of establishing a BID within the Khandallah Village commercial 
area under the terms of the BID Policy. 

8. In May 2014, a consultant engaged by KVBA conducted interviews and public 
workshops, from which a business plan was developed. The plan provides the 
foundation from which the proposed BID would operate. 

9. A poll, which closed on 3 December 2014, was conducted among the eligible voters8 to 

establish support for the BID proposal.  

10. With the Voter Return Percentage being 69%, the BID proposal will be considered 
by the Council, as more than 50% of the returned votes support the proposal as 
required by the Policy. (Refer to Attachment 1). 

                                                
8
 An eligible voter is the ratepayer of a commercially rated property, and any business owner occupying one of those properties, 

within the proposed BID area. 
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11. An AGM will be held in the near future at which the proposed budget will be ratified and 
establish a legal entity under which the BID will operate. Also scheduled for the AGM 
will be a proposal to pass a resolution to apply to the Council for a targeted rate to the 
value of $20,000 for the 2015/16 year. 

 
 

Attachments 
Attachment 1. Khandallah BID Poll Results   Page 138 
  
 

Author Phil Becker, Business Relations Manager  
Authoriser Derek Fry, Director City Growth & Partnerships  
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SUPPORTING INFORMATION 
Consultation and Engagement 

A programme of engagement and subsequent poll have been carried out in accordance with 

the BID Policy. 
 

Treaty of Waitangi considerations 

 

There are no Treaty of Waitangi considerations 

 

Financial implications 

 

The proposed budget of $20,000 to operate the BID is funded through collection of a 

targeted rate, and included in the 2015/16 Annual Plan. 

 

As the rate is collected on behalf of and returned to the BID there are no financial 

implications to the Council. 

 

Policy and legislative implications 

 

The processes of establishing the BID, operating the poll and undertaking a targeted rate are 

in accordance with the BID Policy.  



 I
te

m
 2

.7
 A

tt
a

c
h

m
e

n
t 

1
 

GOVERNANCE, FINANCE AND PLANNING 
COMMITTEE 
10 DECEMBER 2014 

 

 

 

 

Attachment 1 Khandallah BID Poll Results Page 138 
 

 
 

  
 


	1	Meeting Conduct
	1. 1	Apologies
	1. 2	Conflict of Interest Declarations
	1. 3	Confirmation of Minutes
	1. 4	Public Participation
	1. 5	Items not on the Agenda
	1. 2015-25 LTP Financial Overview Paper
	Recommendation


	2.	General Business
	Item 2.1 -2015-25 LTP FINANCIAL OVERVIEW PAPER
	Attachment 2.1 - 2015-2025 Financial Strategy
	Item 2.1 - Attachment 2.2 Draft Significant Forecasting Assumptions
	Item 2.1 - Attachment 2.3 - Revenue and Financing Policy Compliance Snapshot

	Item 2.2 - 2. 30 Year Infrastructre Strategy
	Recommendation
	Item 2.2 Attachment 1 - 30 Year Infrastructure Strategy

	Item 2.3. Mayoral Overview: Long-term Plan 2015-2025
	Recommendation
	Item 2.3 Attachment 1 - LTP Mayoral Overview

	Item 2.4. Consultation and Engagement Plan and Process for the 2015-2025 Long-term Plan
	Recommendation

	Item 2.5. 2014/15 First Quarter Report
	Recommendation
	Item 2.4 Attachment 1 - 2014/15 First Quarter Report
	Item 2.4 Attachment 2 - Appendix one

	Item 2.6. Mayoral Travel to Xiamen, Hanoi and Taipei in 2015, and Reports Back on the San Francisco Sister City Relationship and Walk21 Conference 
	Recommendation
	Item 2.6 Attachment 1 -Report Back From Mayor Wade-Brown's Attendance at the Sydney Walk21 Conference in October 2014

	Item 2.7. Khandallah Village Business Improvement District Poll Results
	Recommendation
	Item 2.7 Attachment 1 - Khandallah BID Poll Results


