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Have your say!

You can make a short presentation to the Councillors at this meeting. Please let us know by noon the working day
before the meeting. You can do this either by phoning 803-8334, emailing public.participation@wcc.govt.nz or
writing to Democratic Services, Wellington City Council, PO Box 2199, Wellington, giving your name, phone
number and the issue you would like to talk about.
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AREA OF FOCUS

The Governance, Finance and Planning Committee is responsible for long-term planning,
setting the strategic direction for the city, agreeing outcomes, priorities, performance
frameworks and annual budgets. The Committee is responsible for the long-term plan,
annual plan, annual report, and quarterly reports. The Committee also makes sure residents
are kept informed about what the Council is doing, are able to have their say, and feel
confident that their views count.

Quorum: 8 members
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1 Meeting Conduct

1.1 Apologies

The Chairperson invites notice from members of apologies, including apologies for lateness
and early departure from the meeting, where leave of absence has not previously been
granted.

1.2 Conflict of Interest Declarations

Members are reminded of the need to be vigilant to stand aside from decision making when
a conflict arises between their role as a member and any private or other external interest
they might have.

1.3 Confirmation of Minutes
The minutes of the meeting held on 15 October 2014 will be put to the Governance, Finance
and Planning Committee for confirmation.

1.4 Public Participation

A maximum of 60 minutes is set aside for public participation at the commencement of any
meeting of the Council or committee that is open to the public. Under Standing Order 3.23.3
a written, oral or electronic application to address the meeting setting forth the subject, is
required to be lodged with the Chief Executive by 12.00 noon of the working day prior to the
meeting concerned, and subsequently approved by the Chairperson.

1.5 Items not on the Agenda
The Chairperson will give notice of items not on the agenda as follows:

Matters Requiring Urgent Attention as Determined by Resolution of the Governance,
Finance and Planning Committee.

1. The reason why the item is not on the agenda; and

2.  The reason why discussion of the item cannot be delayed until a subsequent meeting.

Minor Matters relating to the General Business of the Governance, Finance and
Planning Committee.

No resolution, decision, or recommendation may be made in respect of the item except to
refer it to a subsequent meeting of the Governance, Finance and Planning Committee for
further discussion.
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2. General Business

2015-25 LTP FINANCIAL OVERVIEW PAPER

Purpose

1. The purpose of this report is to recommend to the Governance, Finance and Planning
Committee (Committee) the draft Financial Strategy, draft Significant Forecasting
Assumptions, and to highlight the key financial and funding policy considerations for
the 2015-25 Long-term Plan (LTP). Funding Workshops have been scheduled for 28
January 2015 and 3 February 2015 to consider the detail of the proposed financial and
funding policies.

Summary

2.  The preparation of the LTP is an opportunity for Council to reassess the external
environment and community needs and its impact on services and sustainability. The
Financial Strategy, Significant Forecasting Assumptions, and reviews of financial and
funding policies facilitate prudent financial management and provide context for
consultation on the LTP by making transparent the impact of Council proposals on the
Council’'s services, rates, debt and investment.

3. This report includes the following attachments:
o Financial Strategy
o Significant Forecasting Assumptions
o Summary of compliance with Revenue and Financing Policy funding targets.

4.  Officers are in the process of reviewing the following funding and financial policies and
have highlighted through this report key policy changes that are proposed for Council
consideration:

o Revenue and Financing Policy (including rating mechanisms)

Rates Remission Policy

Rates Postponement Policy

Development Contributions Policy

Investment and Liability Management Policies.

5. Draft financial and funding policies will be presented at the Funding workshops
scheduled on 28 January 2015 and 3 February 2015.

6.  This paper also notes changes to the Significant Accounting Policies which will be
reported to the Audit and Risk Subcommittee in March 2015.

Recommendations

That the Governance, Finance and Planning Committee:

1. Receive the information.

2. Agree in principle the draft Financial Strategy (included in attachment 1 to this report).

3. Note that the proposed Financial Strategy that will be consulted on at the same time as
the 2015-25 Long-term Plan, will be considered by Council on 25 February 2015.

4, Note the draft Significant Forecasting Assumptions (included as attachment 2 to this
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report) used in developing the financial forecasts for the 2015-25 Long-term Plan.

5. Note the compliance status with Revenue and Financing Policy funding targets for
Council’s activities based on draft budget projections (included as attachment 3), noting
that variances will be considered at the Funding Workshops programmed for 28
January 2015 and 3 February 2015.

6. Note the draft financial and funding policies will be presented at the Funding
Workshops, and recommendations made to Committee deliberations on 17 February
2015 and Council meeting on 25 February 2015.

Background

7.  The overall approach to developing Council’s next long-term plan is focused on:

o Delivering on our vision of a smart and liveable city

o Continuing to deliver the basics well, while managing risks at an acceptable level

° Increasing utilisation of our existing asset base and the services we currently
provide, while refreshing our offerings to maintain our strengths as a city and
respond to people’s changing expectations

. Investing in projects that will be a catalyst for economic growth, while delivering
appropriate returns on our investment

o Enabling growth in a way that maximises our infrastructure investment and
improves environmental performance as a result

° Driving continuous operational efficiency within the organisation, with a focus on
shared services and improved customer experiences.

8. Early engagement with key stakeholder groups was undertaken during September,
regarding the above approach and different scenarios to implement it. The feedback
has informed the proposed Financial Strategy.

Discussion
Financial Strategy

9.  Section 101A of the Local Government Act 2002 (LGA) requires Council to prepare and
adopt a financial strategy as part of its Long-term Plan. The strategy has two main
purposes:

° To facilitate prudent financial management
. To facilitate consultation on the proposals for expenditure and funding

10. The strategy outlines the immediate and anticipated challenges and opportunities faced
by the Council over the long-term planning period (ten years) and the impact they will
have on services, rates, borrowings and investments. It also quantifies proposed limits
on rates, rate increases and borrowings. The financial strategy guides the decisions we
make now and in the future to ensure our investment in the city is financially
sustainable.

11. The 2015-25 LTP is the opportunity to review our current Financial Strategy (agreed as
part of the 2012-22 LTP) for the next ten years to consider whether it remains relevant
and if any new information should be considered in amending or repositioning the
strategy. It has also provided an opportunity for the Council to review its programme in
full in light of its infrastructure strategy and focus on economic growth.

12. The proposed Financial Strategy recognises and responds to Council’s main priorities
for the 2015-25 LTP of investing to provide a catalyst for economic growth in the city,
increased utilisation of existing services and facilities, and doing the basics well. The
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financial parameters in the financial strategy have been reviewed and reset to enable
us to meet these objectives while remaining financially prudent.

13. This direction and approach is different to that taken by Council in the past. It places
increased emphasis on a longer-term strategic view, whilst focusing on short-term
delivery. The first three years of the proposed LTP is detailed and reflects a work
programme that is realistically deliverable in the timeframe. A rolling three year forecast
will be initiated alongside the LTP, to enable the Council to respond to unanticipated
changes in deliverability of planned projects and to consider new opportunities.

14. An envelope budgeting approach has been used to reflect the capacity that Council
has within its proposed Financial Strategy to fund ‘invest to grow’ economic initiatives
in years four to ten of the LTP. This allows Council to be transparent about the potential
impact of such investments while recognising that they will still require robust business
cases before the individual projects will be formally included in subsequent LTPs

15. The draft Financial Strategy is included as attachment 1.

Significant Forecasting Assumptions

16. Schedule 10 of the LGA requires that the Council identifies the significant forecasting
assumptions and risks underlying the financial information set out in the ten year LTP.
Where there is a high level of uncertainty the Council is required to state the reason for
that level of uncertainty and provide an estimate of the potential effects on the financial
assumptions. The level of uncertainty is determined by reference to both the likelihood
of occurrence and the financial materiality.

17. The Council has made a number of significant assumptions in the preparation of the
financial forecasts in this LTP. These assumptions are necessary as the LTP covers a
ten year period and to ensure that there is a consistent and justifiable basis for the
preparation of the financial forecasts.

18. The significant forecasting assumptions used in developing the financial forecasts for
the LTP is included as attachment 2.

Key Policy Issues:
Revenue and Financing Policy (RFP)

19. The LGA requires Councils to adopt a Revenue and Financing Policy that provides
detail on the funding of operational and capital expenditure. This policy illustrates which
parts of the community benefits and pays for Council’s activities. It does this by
explaining the proportion of each Council activity to be funded by user charges, other
revenue (e.g. NZ Transport Agency subsidies), rates (targeted and general rates) or
borrowings.

20. The costs, income, and funding requirements for each of Council’s activities are
reviewed annually to assess compliance with the funding targets set out in the
Revenue and Financing Policy e.g. the proportion funded from rates versus non-rates
income.

21. Areview of the policy and the funding targets for each activity is completed as part of
the long-term plan.

22. In developing the Revenue and Financing Policy, the LGA requires Council to consider
for each activity:
o Community outcomes to which each activity contributes
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. Distribution of benefits between whole community, identifiable part of the
community, and individuals (user/beneficiary pays)

. Period over which benefit will occur (inter-generational equity)

. Extent to which action/inaction of individuals contribute to the need to undertake
the activity (exacerbator/polluter pays)

. Costs and benefits from funding the activity separately (transparency /
accountability).

23. The LGA also requires Council to consider the overall impacts of allocation of liability
on the community, such as affordability, barrier to access services, legal constraints,
materiality and sustainability.

General Funding Principles

24. To assist in establishing the funding policy for its various activities the Council has
previously adopted a set of guiding principles. Officers consider that these principles
remain relevant and provide a robust basis for review as part of the 2015-25 LTP.
These principles include:

° The beneficiary / exacerbator pays

Individual benefit = user charge

Identifiable part of community = targeted rate

The whole community = general rate

Consideration of inter-generational equity

25. The Council has a range of potential funding sources for each of its activities. These
include:
° Rates (general or targeted rates)
. User fees and charges (where the specific user can be identified and it's practical
to charge)
Grants & subsidies
Borrowings
Special funds
Other sources of funding

Revenue and Financing Policy Compliance

26. A graphical snapshot and schedule of compliance with existing Revenue and Financing
Policy funding targets is included in attachment 3. Where draft budgets indicate that an
activity is not compliant with the current policy, it summarises the key drivers for non-
compliance and options for addressing non-compliance.

27. Areview of user fees and charges and/or fee structures is proposed for the following
activity areas:

1.1.3 City Archives

5.1.1 Swimming Pools

5.1.2 Sportsfields

5.1.4 Recreation Centres

5.1.7 Marinas

5.2.6 Community Centres & Halls

5.3.3 Public Health Regulations

6.2.1 Building Control & Facilitation

6.2.2 Development Control & Facilitation.

28. Potential options available to address areas of non-compliance include:
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29.

30.

Considering changes to the service offering or expenditure on the activity
Increasing utilisation and throughput

Increasing user charges to improve policy compliance

Amending the policy to change the user charge proportion

Leaving the policy unchanged and noting temporary non-compliance with policy.

Detailed papers discussing options and results of activity reviews are being prepared

for activities where:

o Council has started or ceased activities

o The policy rationale for undertaking activities has changed

o Some external change forces a reconsideration of impact on community
wellbeing e.g. change in economic conditions, population composition etc

o Non-compliance with policy targets is significant (variance is more than +/-5% or
more than $100,000 against target).

Detail will be presented for discussion at the Workshops scheduled on 28 January
2015 and 3 February 2015. The recommendations from the workshops will be
incorporated into the draft Revenue and Financing Policy and presented to the
Committee deliberations on 17 February 2015 for decision making.

General Rates Differential Review

31.

The general rate differential and its impact on Council rates is being reviewed to
assess whether the ratio of the differential at 2.8:1 is achieving what was intended in
2001 when the staged change was initiated, and whether the current differential is still
appropriate. At 2.8:1 the differential split of total rates is approximately 56% Residential
44% Commercial rates. Officers are not proposing a change in the rates differential at
this stage, but final recommendation is pending on analysis currently being undertaken
of profitability across the commercial sector.

Targeted Water Rates

32.

33.

This activity is currently fully rates funded with funding split 60% to the residential
(base) sector and 40% to the commercial sector. This split is based on the historical
share of water consumption between the two sectors. However, water volumes have
been trending down in recent years and the split between the two sectors is currently
being reviewed to assess whether the current funding split is still applicable.

Targeted water rates are based on the aggregated cost of the activities 2.3.1 Water
Network and 2.3.2 Water Collection and Treatment. As the activity is fully funded by a
targeted rate, all water rating mechanisms will increase by a level that correspond to
the increase in expenditure for these activities.

Weathertight Homes Rates Funding

34.

The Council has provided for a significant liability of around $50m to settle claims
associated with weather-tight homes issues. Due to the quantum of the liability, Council
currently uses borrowings in the first instance to meet these costs, with the associated
borrowing subsequently being repaid through rates funding. This is to spread the cost
and ensure that the affordability of any rates funding requirement is considered and
managed. The funding of this liability was previously planned to take place
progressively over eight years. Officers are proposing to extend the repayment period
to thirteen years to reduce the annual rates funding required and therefore keep the
annual rates increase to within affordable levels.
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Proposed new targeted rate for Khandallah Business Improvement District

35. A new targeted rate is being proposed to be included in the draft 2015-25 Long-term
Plan under the terms of the Business Improvement District Policy, for $20,000 + GST
to be applied to commercially rated properties in the Khandallah Business
Improvement District area. This rate will be incorporated into the Financial and Funding
statements and the draft Funding Impact Statements that will be agreed by Council in
February 2015.

Rates Remission Policy

36. The Council’s existing Rates Remission Policy has been reviewed and a number of
changes are being evaluated. These changes will be addressed at the Funding
Workshops but are in summary as follows:

. The impact of extending earthquake valuation uplift rates remission for Heritage
Buildings.

° Rates Remission extension for Metered Water Rates: Council currently
provides a rates remission for water usage arising from a leak to voluntary
residential metered water ratepayers only. It is proposed to extend the existing
metered water rates remission to all non-residential metered water ratepayers,
provided the property owner fixes the leak within a reasonable timeframe (to be
determined).

° Rates Remission for Natural Disasters and Emergencies: Council currently
does not have a remission in place for natural disaster and emergency events. A
rates remission will be proposed to provide relief to ratepayers where such an
event affects one or more rating units’ capacity to be inhabited, used or otherwise
occupied for an extended period of time, for example, the Priscilla Crescent
landslip or buildings needing to be closed due to earthquake. The level of
remission and criteria will be determined by Council depending on the nature and
severity of individual events and available funding at the time.

° Delegations: Decisions relating to the remission of rates are currently delegated
to the Chief Executive, the Chief Financial Officer, and the Manager Financial
Accounting. For administrative efficiency, officers are proposing that this be
amended to provide the Rates Team Leader with the delegation to authorise or
decline the remission of rates penalties based on existing policy parameters, up
to the value of $500.00 per rating unit.

Rates Remission for new residential greenfield developments

37. In addition on 27 August 2014, the Committee agreed in principle to provide a partial
and short-term rates remission for new residential greenfield allotments or dwellings in
Lower Stebbings and Lincolnshire-Woodridge Special Housing Areas. This change will
be reflected in the draft Rates Remission Policy to be presented at the Funding
Workshops in early 2015.

Rates Postponement Policy

38. Officers have completed a review of the Rates Postponement Policy. While no changes
to the existing policy are proposed, some minor editorial changes will be made and
incorporated into the policy to be presented at the Funding Workshops in early 2015.

Development Contributions Policy
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39. Officers are reviewing whether development contributions should be retained as a

funding tool for Wellington City Council. Considerations include:

o Whether development contributions should be removed altogether to encourage
further economic development in the city

o Changes to the LGA have narrowed the scope of services for which development
contributions can be sought. In addition, recent decisions by Council to provide
development contribution remissions and incentives for applicants have already
reduced the amount of revenue that can be collected

o The changes to the LGA also introduced new reconsiderations and independent
objections processes which are costly to implement and administer.

40. Alternative options for funding growth related capital expenditure are being investigated
and will be presented for discussion at the Funding Workshops in early 2015.
Investment and Liability Management Policies

41. A review of the Investment and Liability Management Policies is being conducted and
proposed amendments will be presented to Council at the Funding Workshops.

Borrowing limits

42. The Council’s borrowing limits will be recorded in its Liability Management Policy in
accordance with the proposed financial strategy.

Significant Accounting Policies:

43. The Significant Accounting Policies are being reviewed and updated to reflect changes
in the Public Benefit Entity (PBE) accounting standards that came into effect on 1 July
2014. The majority of the changes affect how financial information is presented.

Attachments
Attachment 1.  Financial Strategy Page 15
Attachment 2. Draft Significant Forecasting Assumptions Page 28
Attachment 3.  Revenue and Financing Policy Compliance Page 42
Authors Su Mon, Principal Analyst Funding & Financial Strategy

Martin Read, Manager Financial Strategy and Planning
Authoriser Andy Matthews, Chief Financial Officer
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SUPPORTING INFORMATION

Consultation and Engagement

Subject to approval by Council, the variances proposed and decisions made on this report
will be consulted on with the community through the 2015-25 Long-term Plan consultation
process.

Treaty of Waitangi considerations
Targeted consultation will be undertaken with Iwi as part of the 2015-25 Long-term Plan
consultation process using existing relationship channels.

Financial implications

This report discusses the Financial Strategy, Significant Forecasting Assumptions, and key
financial and funding policy considerations for the 2015-25 Long-term Plan. These underpin
the financial forecasts in the LTP and therefore decisions made on these documents will
impact on our operational and capital expenditure forecasts. The impact of these decisions
and recommendations of this report are significant.

Policy and legislative implications

This report meets all statutory requirements under the Local Government Act 2002, and is
consistent with Council policy. Specific changes to Council policies recommended within the
report will be consulted upon as part of the 2015-25 Long-term Plan consultation process.

Risks / legal

This report meets all statutory requirements under the Local Government Act 2002. Legal
advice has been obtained for changes to financial and funding policies suggested in this
report.

Climate Change impact and considerations
Implications for climate change have been considered in relation to the 2015-25 LTP, and
therefore funding implications as related to the strategy and policies.

Communications Plan
A communications plan is not required in relation to this financial overview report as it is
intended to be a briefing paper for Councillors.
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A CHANGING FINANCIAL LANDSCAPE

In 2012 the Council’s financial strategy was underpinned by fiscal restraint, recognising
that the organisation’s big financial challenges, including earthquake strengthening,
leaky buildings and rising insurance costs. Confidence in the economy was low and
ratepayer expectations were for rates increases in line with inflation. The strategy
conformed with current practice and complemented existing financial policies. It set an
annual rates increase target for 2012/13 equal to the Local Government Cost Index,
lowering to CPI (around 2.5%) in subsequent years and planned for debt ratios
significantly lower than all other metropolitan cities in New Zealand. But growth
forecasts were low. The strategy was not sustainable and risked service cuts and
minimal new offerings unless rates increased above forecasts in the strategy.

We have since reviewed how we deliver our services and consolidated our Council
Controlled Organisations, implemented shared services in Water and IT and
procurement programmes. These and similar initiatives are expected to deliver savings
in excess of $50m for Wellington ratepayers over the next 10 years — though this is not
enough to fund the increasing expectations that we, our residents and businesses have
for the city.

Rates increases equal to or less than CPI (household inflation) are not sustainable in the
long-term without cutting services. This would not be enough to fund what we provide
now and meet ratepayer expectations for improved services.

Rather than risk cuts to services and a stagnating city, our new Financial Strategy
provides a platform for the Council to invest and support economic growth, which in
turn will create jobs, grow our ratepayer base and increase prosperity. We will achieve
this by:

* Rebalancing our spend and investment between key strategy areas

e |dentifying areas where service levels and performance are already high and
increasing the use of existing assets, rather than spending on new investments
e Investing in projects that grow the economy and deliver returns on our investment

® Encouraging urban growth in areas where we have existing infrastructure and public
transport and in a way that improves environmental performance

e Improving our asset management to better manage risk while also maintaining high
levels of service delivery

* Ongoing efficiencies within the organisation, with a focus on shared services and
improved customer experiences.

Draft, Recommendation to Committee only - not Council Policy 2
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WORKING FROM A POSITION OF FINANCIAL STRENGTH

Wellington City is in a strong financial position. Our debt to income ratio is currently less than
100%. This compares favourably with other metropolitan Councils whose equivalent ratios
range from over 175% to around 275%. The Council also holds investments in Wellington
Airport and a substantial ground lease portfolio that are valued at more than our $384m
borrowings. So the Council could theoretically sell these assets and have no debt at all.

In its 2014 review of the Council’s credit rating, the independent credit rating agency Standard
& Poors judged Wellington City’s stand-alone credit profile to be the highest of Local
Government in New Zealand, and even higher than the government, but have capped it at the
government level. Their assessment that the Council has ‘very strong financial management
and budgetary flexibility, strong budgetary performance and liquidity and low contingent
liabilities’ supports our view that our credit strength and institutional framework will allow
higher debt burdens as we progress our strategy to invest in projects to grow the capital’s
economy.

Council uses debt to spread the cost of buying assets and services across those who will
benefit from use of the asset over its life. This means we also need to consider the impact of
servicing debt on the affordability of rates. In formulating our financial strategy we have
ensured that the cost of servicing and repaying borrowing for each asset is catered for with
proposed rating limits.

RATES FORECASTS AND LIMITS

Our ‘invest to grow’ strategy provides to limit average rate increases at 4.5% over the first
three years of the LTP and an average of 3.9% across the 10 years of the plan™..

If we keep going If we invest for
as we are... growth

Cy The rates take will rise by 0 The rates take will rise by
0 3.1% on average annually over 3.9% on average annually over
3 A 1 the next 10 years. the next 10 years.

And by 4.1% annually, on And by 4.5% annually, on

average, over the next 3 years average, over the next 3 years

The limit on rates are the amount of rates income forecast to be collected by Council, based
on the increase set by the rates increase limit. This increase compares favourably with the
average increase of 4.1% over the last 15 years.

' These rates increase limits are indexed off the 2014/15 total rates excluding Business Improvement District
Rating and are subject to any inflationary increases in the rate of inflation of the Local Government Cost Index
(LGCI) in the ‘forecasts of price level change adjustors-2014 update’ forecast by Bureau of Economic Research
Limited (BERL) in September 2014.

Draft, Recommendation to Committee only - not Council Policy 3
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Historic and forecast rates increases with the ‘invest to grow’ option
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DEBT FORECASTS AND LIMITS

We are forecasting debt across the period of this LTP to peak at 150% of operating income.
The limit to the amount of debt the council will take on over the period of this strategy is
175% of operating income. This limit provides some contingency for Council to respond
immediately to an unplanned emergency or natural disaster. The cost of servicing the forecast
debt, and the assets we build or buy, is built into our forecast rates increases.

If we keep going If we invest for
as we are... growth

Council debt will be capped at Council debt will be capped at
a maximum of 150% of annual a maximum of 175% of annual
130% forecast income - the same as a 150% forecast ' income - the same asa
150% limit household earning $50,000 a 17 5% limit household earning $50,000 a
year having a mortgage of year having a mortgage of

$75,000. $87,500.

Draft, Recommendation to Committee only - not Council Policy 4
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Forecast 10 Year Borrowings ($000) - 2015/16-24/25

1,200,000
1,000,000
m Total Forecast
800,000 Borrowings
g
g‘ 600,000 - = Borrowings Target
2 (150% Operating
5 Income)
400,000
== Borrowings Limit (175%
Operating Income)
200000

2015/16  2016/17  2017/18  2018/19 201920 202021  2021/22 202223 22324 2024f25

CHALLENGES AND OPPORTUNITIES

In the pages that follow we explain how we propose to manage the financial challenges,
opportunities and risks the city faces to enable the Council to deliver on this strategy in a
financially prudent manner.

Population, land use, and rating base growth

Since 2010 Wellington City has had slow population growth of 0.7% per year (0.2% below the
national average). The 2015 population is estimated at 202,669 people. It is expected to
increase by 12,185 to 214,854 by 2024, a modest 0.6% average growth rate per year. Limited
changes to land use are forecast, however the northern growth management plan provides
for the conversion of open space to residential development. The capital cost to provide for
these changes over the ten years are forecast at $73.4m and the associated operating costs of
$8.8m.

In the past five years, the ratepayer base has grown at an average rate of just 0.4%. History
shows that Council investments can be a catalyst for economic growth. This was evident in the
last significant growth spurt, when our rating base growth peaked at around 2.2% per annum
in the early 2000s on the back of game-changing projects like Te Papa, Westpac Stadium and
development of the waterfront.

This financial strategy aims to create the capacity to invest in initiatives that act as a catalyst
for growth in the economy and the city’s rating base. Our LTP includes a number of key

investment projects that we expect will accelerate growth in our ratepayer base to peak at
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1.8, an average of 1.2% over 10 years. The larger rating base is expected to generate a $37m
boost for existing ratepayers by 2024/25, a cumulative benefit of over $205m across the 10
years — and this benefit will continue to accumulate in subsequent years.

The financial benefit, or return, that the Council receives from prudent investments can be re-
invested in the city. We call this the ‘virtuous circle’.

Reinvestedin

community
services and Economic
more growth . Growth
Wellington
City Council

Financial Increased
Dividends < Rate base

A strategic approach to asset investment

This plan is different in direction and approach to the past. The emphasis is strategic and long-
term with a focus on short-term delivery.

The first three years of the plan is detailed and reflects a work programme that is realistically
deliverable in the timeframe. A rolling three year forecast provides flexibility for the Council
to respond to unanticipated changes and to consider new opportunities.

We’ve done a lot of work to better understand the quality of our assets. They are generally in
good condition and we have a robust asset renewal programme in place. Good quality
information, particularly for our network infrastructure, means we can get more value from
our assets without exposing the Council or the community to undue risk. The quality of our
information means we can better plan and make decisions about assets that need renewing
over the 10 years of the LTP. Our Infrastructure Strategy expands this timeframe out to 30
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years and gives us confidence that we have the financial capacity to maintain our existing
infrastructure in the longer term.

The expected capital costs for network infrastructure required to maintain existing levels of
service and meet additional demands is as follows:

00000 Capital Expenditure for Replacement and New Assets

250,000 -+

50,000

2015/16  2016/17  2017/18  2018/19  2019/20  2020/21  2021/22  2022/23  2023/24  2024/25

mmm toreplace existing assets WEEE to improve the level of service = to meet additional demand Total Depreciation

Significant projects to upgrade or improve services include increasing the cycling network,
building a new library in Johnsonville and improving the resilience of the city’s water supply.

There is less certainty, however, around the details, costing and timing of the new economic
growth initiatives. While these initiatives will all be subject to robust business cases and
public consultation, it's also important that we demonstrate the Council’s capacity to invest in
projects such as an international film museum, indoor music arena, extending the airport
runway and urban development initiatives.

We have used an envelope budgeting approach to reflect the capacity that Council has within
its financial strategy to fund ‘invest to grow’ economic initiatives in years 4 to 10 of the LTP.
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‘Invest to grow’ initiatives

Capex
plan Over programming

Renewal Programme

Envelope budgeting

Defer/ reprioritise based on assetdata
Review asset lives

Qver-programming to maintain delivery
Sharing risk / benefits with others

Rolling 3 year capex programme

. s 8w

Managing investment expectations

Annual surveys and benchmarking data show that service levels for social, recreational and
community infrastructure are high in Wellington. However, over the last ten years there has
been an expectation in the community that the Council will continue to increase service levels
in these areas.

It is also recognised that during this period investment to support the broader Wellington
economy and the city’s rating base has been low.

This financial strategy recognises the importance of investment in the economy to grow the
city and increase the rating base to provide the financial capacity to continue to invest in our
infrastructure. In turn, this provides the resources for Council to deliver on recreation, social
and cultural services, amenities and events. The risks of not doing so are summarised in the
diagram below.
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< Economy shrinks

% Insufficient growth to drive
GDP, jobs & prosperity

% Shrinking rating base

% Cuts to services

isks:

[

Infrastructure

Continuing to do the basics well

There is a risk that in investing to improve the economic resilience of the city that we
compromise on delivering core services. We will manage this risk by providing capacity within
our rates and debt limits to ensure that we can continue to provide the services we do now.
We will increase the emphasis on improving utilisation of the assets and services we currently
provide. To ensure we maintain high levels of service delivery we will continuously drive
operational efficiencies within the organisation. We will also focus on shared services and
improved customer service - for example combining of CCOs to create the Wellington
Regional Economic Development Agency, shared IT infrastructure and a range of procurement
and contract related initiatives.

Our plan is to continue to deliver the full range of services we currently offer.

Funded Operating Expenditure ($000) - 2015-25

Amount ($000)
g
g

8 Total Operating Revenue

2015/16 2016/17 w1718 2018/19 201920 2020421 202122 2022/23 W23f24 2004/25
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The graphs below show that in our proposed LTP financial strategy will continue to
fund and invest in the full range of services we currently provide.

Indicative Operational Expenditure Indicative Capital Expenditure
10 Year Total 10 Year Total
(incl initiatives) (inel initiatives)

$173m $04m

W Governance B Governance

W Erwironment W D onene il
= Economic Development mEconomic Development
& Cultural Wellbeing o Cultural Wellbeing
= Social and Recreation

= Urban Development

m Social and Recreation
' Urban Development

= Transport = Transport

$215m

Maintaining an affordable and prudent balance between service, rates and debt

There is a risk that in attempting to maintain or increase service levels the council could
compromise its funding principles that underpin its robust and prudent financial
management. This risk is mitigated by continuing to make provision in our Financial Strategy
to:

* Maintain a balanced budget. Council will raise sufficient income each year to fund
the costs of providing services consumed by the city that year.

e Continue to fully fund depreciation on assets. This is needed so we can pay for
their replacement in the future.

e Debt fund for Intergenerational Equity. Debt is used to initally fund assets. This
debt is repaid over the life of the asset through depreciation funding. This ensures
that ratepayers only pay the cost of a service when they benefit from a service

* Enable asset management planning to inform and complement financial planning.
This considers the condition and deterioration of assets to estimate their useful life
and the costs of their replacement and repair. It balances risk and the and timing of
replacement, as well as asessing the capacity required for growth

* Manage investments and equity securities. The primary objective of holding and
managing investments and equity securities is to optimise the return on the overall
investment portfolio. Investments are also held for the purpose of achieving
Council’s strategic objectives and to provide diversity to the Council’s revenue
sources. For non-strategic investments, the target return for investment is to
achieve an average return over time greater than Council’s long term cost of funds,
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currently forecast at 6.3% per year.The Council’s investment policy sets out the mix
of investments, strategies and other policy considerations in greater detail.

e Operate a policy on securities. To be able to borrow money we need to offer
security to the lenders. Security is a guarantee which can be redeemed in case of
default, like a house as mortgage security. Our borrowings are secured by creating
a charge over our rates revenue. This security relates to any borrowing and to the
performance of any associated obligations to borrowing. As a shareholder and
borrower from the New Zealand Local Government Funding Agency we also use
rates revenue as security over all borrowing from the agency.

¢ Implement our Insurance strategy which balances externally procured insurance,
internal ‘self-insurance’, risk retention and transfer. Our insurance policy aims to
achieve an adequate level of insurance with a balance of insurers from NZ and
international markets. Our insurance is mainly for material damage and business
interruption. Material damage covers catastrophe losses only, with an internal
$10m insurance reserve fund (being increased over time) to cover excesses and
day to day working losses. The insurance coverage includes natural disasters to a
limit of liability of $400m material damage (buildings, infrastructural assets and
contents) and Business Interruption combined over an asset portfolio of $4.658bn
(2014/15). Our earthquake cover and other natural disasters are informed by
Geological and Nuclear Sciences (GNS) on potential losses caused by these events

This strategy also allows for Council to maintain a reasonable balance between services rates
and debt. Increases in service levels will be generally restricted to those services that are
expected to provide an increase in the rating base , reducing the impact on current
ratepayers. Where debt funding is required to spread the cost of an investment across a
number of years, we will focus on those investments that provide a return to reduce the
impost on ratepayers.

Strategic partnering

We will develop a more focused and strategic approach to partnering with central
government and the private sector. To this end we have assumed that the initial capital cost
of approximately $100m of the $1.9 billion of asset investment proposed in the 2015-2025
LTP will be funded by an external party. We will continue to budget for the associated debt
servicing costs but transfer the capital risk and debt from the Council’s balance sheet.

We will also continue to investigate the philosophy of ‘earn-back’ with central government.
When ratepayer funded council investment results in improved economic performance of the
city and a higher tax take, we believe the Council should receive a portion of the financial
benefit accrued by the government.
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Rates affordability

In developing our financial strategy we have been very conscious that our rates are
affordable. Our strategy is underpinned by an assumption that affordability will be
maintained.

Wellington residents have significantly higher incomes than the national average.

National
average

Household

income 54.6% 38.7%
>$70,000
Household

income 12.4% 18.7%
<$30,000

We know there are small pockets of deprivation in Wellington City. We will continue to
manage this factor by providing rates remission and rates postponement policies. The central
government-funded rates rebate scheme can also be used in hardship cases that result in
difficulty paying rates.

Wellington

Residents fund approximately 55% of total rates. As Wellington residents have significantly
higher average incomes that the national average, our average rates equates to
approximately 2.7% of average Wellington household income. Throughout the period of this
LTP we intend to keep this below 3.5%, significantly lower than the 5% affordability threshold
identified in the 2007 Local Government Rates Enquiry.

Commercial ratepayers fund 45% of total rates. Generally rates are a relatively small
proportion of total business income, varying between 0.1% and 0.4%, depending on the
sector.

Factors such as increased insurance and earthquake resilience costs are placing additional
pressure, particularly on the not-for-profit sector and heritage property owners. While many
not-for-profit organisations already receive lower rates under legislation, the Council is
cognisant of the pressures earthquake prone status may cause and has initiated a rates
remission policy to help.

Earthquake and weather-tightness risk

The Council’s 2012 Financial Strategy highlighted earthquakes, weather-tightness and
increasing insurance costs as key risks which warranted a conservative fiscal approach.
Council’s financial exposure to these risks is now better understood - all are catered for within
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this strategy and specifically budgeted for within the 2015-2025 LTP. We have made provision
to earthquake strengthen the Town Hall, the central library and administration building. We
will fully repay the borrowing taken out to cover the Council’s contribution to leaky building
costs over the period of this LTP and will utilise recent reductions in insurance premiums to

replenish our self-insurance reserves.

Delivering on the strategy

This financial strategy supports and enables an ambitious plan to invest in the city. There is a
level of risk that the investment projects we propose will not deliver the economic and rating
base increases we are forecasting. We will manage this risk by conducting detailed business

cases for each investment to assess their cost effectiveness and economic contribution. We
will also consult before deciding to proceed. We will also measure and report on our
performance against this strategy annually and review the strategy every three years.

Our view is that there is significantly greater risk in not investing to support the city’s
economy, making it more difficult for us to compete nationally and internationally, a loss of

businesses, jobs, cuts in services and higher long-term rates for the ratepayers that are left

behind.

‘Current service’ strategy

‘Invest to grow’ strategy

No / or very limited new offerings
Renewing assets based on a depreciation profile
rather than asset quality

New offerings to reinvigorate the city and its economy
Greater ability to reprioritise capex renewals & upgrades
based on improved asset information

Limited ability to respond to opportunities

Ability to respond to opportunities

‘Limited ability to respond to growth, economy and
ratepayer expectations

‘Envelope’ budgeting to provide for economic investment
in years 4-10
($180m over 10 years)

on improved asset

Minor reprioritisation of capex renewals (only) based

Flexibility to adjust ‘envelope’ in response to growth,
economy and ratepayer expectations

No opportunity to grow business and community
confidence through investment in the city

Opportunity to significantly grow business and community
confidence

Growth in rating base will be low — fluctuating in
response to economy — limited ability to influence
Potential cuts to services

Elevated growth in rating base support long-term
sustainability and vibrancy of the city ($200m cumulative
direct ratepayer benefit over 10 years+ citywide benefit)

Slightly lower rates increasesin the short-term
(4.1% over 3 years , 3.1% over 10 year)

Slightly higher rates increasesin the shortmedium term
(4.5% over 3 years, 3.9% over 10 years)

Lower investment = lower borrowing levels, but no
improvement to ratepayer equity in the city

More investment = higher borrowing levels, but maintain
ratepayer equity in the city

Risk of stagnation

Opportunity for city to grow & flourish
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2015-2025 LTP — Draft Significant Forecasting Assumptions

Budget and Forecasting Assumptions and Risk Assessment

Schedule 10 of the Local Government Act 2002 requires that the Council identifies the significant forecasting assumptions and risks underlying
the financial information set out in the ten year Long-term Plan (LTP). Where there is a high level of uncertainty the Council is required to state
the reason for that level of uncertainty and provide an estimate of the potential effects on the financial assumptions. The level of uncertainty
is determined by reference to both the likelihood of occurrence and the financial materiality.

The Council has made a number of significant assumptions in the preparation of the financial forecasts in this LTP. These assumptions are
necessary as the LTP covers a 10 year period and to ensure that there is a consistent and justifiable basis for the preparation of the financial
forecasts. The significant forecasting assumptions used in developing the financial forecasts in the LTP are detailed in the table below.

Forecasting Assumptions Risk Level of Reasons and Financial Effect of Uncertainty
Uncertainty

General Assumptions:

Strategic Direction That the strategic directions will not The Wellington 2040: Smart Capital strategy is based on a

The strategic direction set out in the Wellington 2040: lead to Wellington prospering and Low significant body of research predicting six major global

Smart Capital strategy will influence the way the Council
delivers services and infrastructure to Wellington's
residents.

Achieving the strategic directions will ensure Wellington
thrives and prospers and is resilient against threats, both
natural and economic.

The strategy is supported by Wellington’s residents.

Our four strategic goals are our community outcomes:
* People City
* EcoCity
* Connected City
*  Dynamic Central City

thriving.

trends which will impact on the city between now and
2040. Thorough and comprehensive engagement with
Wellington's residents show the vision and goals in the
strategy are widely supported.

The Strategy builds on strengths and mitigates against
threats.

The strategy’s overarching vision and goals guide the
development of the Long-term Plan, specific strategies to
achieve outcomes, how the Council’s activities can best
align to a smart green future, and the setting of meaningful
long-term targets to measure progress.
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Forecasting Assumptions Risk Level of Reasons and Financial Effect of Uncertainty
Uncertainty
Projected growth in the Wellington City economy: That economic growth is lower than Moderate Economic growth impacts on affordability of Council rates
*»  GDP Growth 2015-25 (Aspirational Scenario): forecasted due to: and the utilisation of services with a user charge funding
3.1% per annum » Local infrastructure not aligned component as discretionary income is impacted. This in
to key regional infrastructure turn may drive changes to both operational and capital
¢+ Employment Growth 2015-25 (Aspirational projects to ensure scale and expenditure. The economic outlook also affects local
Scenario): 1.7% per annum needs are met by businesses and businesses, level of employment and the rate of
residents development which means it is closely correlated to the
Economic growth assumptions inform the Council’s e Strategies not developed to level of growth in the ratepayer base.
Financial Strategy and aids decision-making for the LTP. attract and retain skilled
This year our assumptions are informed by BERL workers It is noted that the aspirational scenario forecast is based
Economics based on growth scenarios for the Wellington * Land use planning and zoning on estimated impact of economic development activities
region and councils to 2041, not keeping pace with under the Wellington Regional Strategy (WRS), rather than
The modelling considers four alternative futures for the substantial population and economic development projects specific to Wellington City
Wellington Region — Business as Usual, IT, Infrastructure employment growth Council.
and Aspirational. The alternative futures (scenarios) s  Council not investing in key
consider the impact of various strategies on employment projects to achieve economic
and GDP. development at forecasted
levels.
» Counter-cyclic trends in
underlying economic growth
despite Council’s efforts to
stimulate economic activity.
Projected growth change factors: That growth is higher or lower than Low to Moderate growth can be accommodated within the
Year Population Households forecast thereby either putting Low present level of Council infrastructure. Where higher
forecast forecast pressure on Council to provide growth requires additional infrastructure, Council will
2015 202,669 76,145 additional infrastructure and services collect development contributions to meet a portion of the
2016 203,933 76,807 or putting council at risk of over- costs of new or upgraded investment. Capital costs over
2017 205,199 77,495 investing infrastructure to cater for this amount would result in additional Council expenditure
2018 206,665 78,201 growth that does not eventuate. funded through new borrowings which would in turn result
2019 208,056 78,914 in increased rates. On average a S1million increase in
2020 209,473 79,607 borrowing funded capex will result in a $140,000 increase in
2021 210,826 80,272 rates.
2022 212,083 80,947
2023 213,615 81,635
2024 214,854 82,308
2025 216,289 82,984
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Forecasting Assumptions

Risk

Level of
Uncertainty

Reasons and Financial Effect of Uncertainty

Annul 0.65% 0.86%
average

incorporated in the forecast.

City growth assumptions underpin the Council's Asset Management Plans, capital expenditure budgets, and level of services in the LTP.

This year our assumptions are informed by Forecast.id for Wellington City modelling land development, housing markets and the role of suburbs. It is based on Statistics NZ data
from the 2006 and 20013 censuses, converting usual resident data to estimated resident population for each neighbourhood. It is also mindful of larger economic and migration
trends which are likely to effect the region. It provides a realistic projection based on current policy settings and how they are playing out.

See our website www.wellington.govt.nz for the population forecast for the city as a whole and for each neighbourhood together with a list of assumptions that have been

Growth in ratepayer base:

Council plans to invest in a range of initiatives that it will
provide an economic catalyst for the city which we
forecast will provide ratepayer growth of:

2015/16 1.0%

2016/17 1.2%

2017/18 1.5%

2018/19 1.5%

2019/20 1.8%

2020/21 1.2%

2021/22 1.0%

2022/23 1.0%

2023/24 0.8%

2024/25 0.8%

The growth in the ratepayer base is
higher or lower than projected.

Low —
Moderate

The Council has used current property information from its
valuation service provider (Quotable Value Ltd), forward
looking consenting, and historic trends to assess the level of
growth in rating units, together with longer term
projections from the Forecast.id modelling used in the LTP.
We are also utilising modelling prepared by Price
Waterhouse Coopers to assess the potential impact each of
the Council’s economic investment projects will have on
growth in the ratepayer base. The projected growth for
2015/16 to 2017/18 is considered robust, with a higher
level of estimation for out-years. Accordingly we have been
conservative with our growth estimates in years 4 -10 of
the LTP.

If growth is higher than forecasted, average rates funding
increase will be reduced by an equivalent amount as there
are a greater number of ratepayers across which the rates
funding requirement will be allocated. If growth is lower
than forecasted, the average rates increase for the
ratepayer will be higher. The annual impact of a 1% of
variance in growth in the ratepayer base is equivalent to
approximately $2.5m of rates.

We plan to manage this risk by conducting detailed
business cases for each investment to assess their cost
effectiveness and economic contribution. We will also
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Forecasting Assumptions Risk Level of Reasons and Financial Effect of Uncertainty
Uncertainty
measure and report on growth in the rating base and
review the projections and underlying strategy on a three
yearly basis.
Forecast cost savings and efficiencies That council does not achieve the Low = The general rates requirement would increase or decrease
The council is targeting savings of 1% of funded forecast level of savings. Moderate by the difference between the actual and projected general
operating expenditure from shared services initiatives rates reductions from savings. This would require the
and a range of procurement related programmes each Note that in making any decisions the council to adjust rates, debt, fees and charges, and/or
year of the LTP, equating to approximately $50m. Council will: expenditure requirements where savings differ from those
« consider the need to appropriately forecasted. The council has achieved additional savings
This ongoing review will focus on: maintain assets so that an targets in each of the past three years of between $4m and
i. A review of the options, impacts and potential risks of unsustainable future financial 5$8m. This provides confidence that further cost savings can
reducing the renewals budget liability does not result be made, although the actual timing and impact will subject
ii. The future need for assets and their ongoing strategic | « comply with legislation to a number of factors.
alignment. + ensure the potential adverse
iii. The future capital programme, service levels, impacts on the health and safety of
alternative service models, increased asset utilisation, staff and the public are adequately
holdings and potential income-generating opportunities. mitigated
iv. Organisational alignment and increased use of inter « outline levels of service impacts and
council shared service alignment any associated monitoring
framework to ensure that changes
are sustainable and do not cause
unacceptable impacts or disruption
to the services that the assets
support.
Levels of Service That there are significant changes in Low The Council has well defined service levels for its planned
Demand for Council services and customer expectations | customer expectations regarding activities which have been reviewed as part of the LTP
regarding business as usual levels of service will not demand for services or levels of process.
significantly change and therefore there will be no service from those planned in the LTP.
significant effect on asset requirements or operating Customer satisfaction surveys and other engagement
expenditure beyond those specifically planned and strategies generally support the key assumptions made
identified within the LTP. within the LTP and therefore there are currently no known
additional areas of the Council’s service that require
significant modification.
Funding for major economic growth initiatives That the funding allocated will be Moderate Each of the major economic projects identified within the

The 2015-2025 LTP identifies a number of projects that

insufficient to fund all of the projects

plan will undergo a robust business case to assess their cost

5
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contributions are included within the Development
Contributions Policy.

contributions collected could be
insufficient to cover the costs of
additional infrastructure required to
meet the needs of Wellington’s future

Forecasting Assumptions Risk Level of Reasons and Financial Effect of Uncertainty
Uncertainty

we forecast will provide a catalyst for economic and identified. effectiveness and anticipated contribution to the city

rating base growth in the city. These projects which economy. We cannot yet be certain that all these projects

include funding for urban development initiatives that will proceed. Given the lead time it is also likely that a

provide a catalyst for growth and potential investment significant proportion of the investment will not be incurred

in extension of the airport runway, a film museum, in the first three years of the LTP. This will provide an

indoor arena, film and tech hubs and targeted events. opportunity to review the envelope funding allocation as

These projects are at different stages of development. part of the subsequent LTP in 2018.

Specific costs and timing will be clearer as we work

through the project phases. Despite this uncertainty it is

important that we show through the financial strategy

and LTP the capacity the Council has to invest in these

projects over the 10 year period of the LTP. To cater for

these uncertainties we have used an envelope

budgeting approach in years 4 to 10, incorporating

$200m of capital expenditure funding for economic

catalyst projects and an additional $76m for urban

development projects. In addition we have assumed

that $100m of the total $1.9 billion of asset investment

planned across the 10 years of the LTP will be funded by

an external party. We will continue to budget for the

associated debt servicing costs but transfer the capital

risk and debt from the Council's balance sheet.

Resource consents The financial effect of any change to resource consent

Conditions for existing resource consents held by Conditions of resource consents are Low requirements would depend upon the extent of the change.

Council will not be significantly altered. Any resource altered significantly. A significant change in requirements could result in the

consents due for renewal during the 10 year period will | Council is unable to renew existing Council needing to spend additional funds to enable

be renewed accordingly. resource consents upon expiry. compliance. Generally, the Council considers that it is fully
compliant with existing Resource Consents and does not
contemplate any material departure from these
requirements over the next 10 years.

Development Contributions If growth is higher or lower than The growth assumptions within the Development

Significant assumptions in relation to development forecast, the level of development Moderate Contributions Policy are considered robust as they are

based on the Forecast.id modelling on population,
assumptions used across the LTP. The policy is adopted by
Council after a robust process including the Special
Consultative Procedure and external audit.

6
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Forecasting Assumptions Risk Level of Reasons and Financial Effect of Uncertainty
Uncertainty
population.
Civil Defence and Emergency Preparedness That a significant event occurs (e.g. a Although the probability of a major earthquake or other
The LTP is prepared on the basis that the city is major earthquake) and: Low natural disaster within the lifespan of the LTP is low, we
continually improving its emergency preparedness, and take Emergency Preparedness very seriously with the aim
whilst the impact of a major natural disaster cannot be * insufficient risk reduction to be as prepared as possible. We believe that
accurately predicted (and therefore the response measures are in place to preparedness activities are never finished and therefore
required), increased community preparedness and prevent large numbers of aim for continuous improvement. Although we do consider
regional consistency are cornerstones of our approach. casualties, or ourselves capable of dealing with a large event, we will
= the city is unable to recover never know how adequate our plans are until the day they

In line with the rest of NZ, we follow the “4Rs": sufficiently or quickly enough are tested for real. Regardless of preparedness levels, in a

*  Reduction of risk in order to prevent long-term major event it will always be likely that regional, national

= Readiness for an event adverse effects on population and international assistance will be required.

*  Response when it occurs; and or local economy.

= Recovery, post-event. Similarly, the financial impact of such an event is unknown

until such an event occurs. However, it is likely to have a

The focus areas for disaster preparedness within our significant impact to the current planned expenditure
plan are: within the LTP.

= Earthquake prone buildings

= Water

= Wastewater

= Transportation

= Electricity

" Gas

= Telecoms

= Welfare

= Community preparedness
Most hazards we prepare for have an expected
probability. For example, maximum size tsunami once
every 2,500 years; major quake on the Wellington fault,
10% chance in the next 100 years.
Government Policy That Government policy framework The nature and significance of new or amended legislation
Most of the local government reforms are in place. No shifts, resulting in new or amended Moderate will determine the level of response required, cost to

major changes to the Local Government Act are
foreseen and assumed over the period of the LTP. That
the Government policy framework will continue to

legislation

implement and administer by Council, or result in a change
to the services delivered by the Council. RMA changes
might be significant but will not happen overnight.
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Forecasting Assumptions Risk Level of Reasons and Financial Effect of Uncertainty
Uncertainty

provide a stable working and statutory framework.

Changes to the Resource Management Act (RMA) is

expected.

Regional Governance Review That councils in the region fail to lead Any change in governance arrangements for the city and

The LTP assumes continuation of the current local a public discussion and reach a united Moderate region could impact on levels of service and their costs, and

authority structure within the Wellington Region. The
Wellington local authorities will continue to work with
the public toward a common view of regional
governance. This will strengthen the opportunities for
authorities to propose and drive any reform agreed with
or by Central Government. In December 2014 the Local
Government Commission announced a draft proposal
for a single two tiered Council for the entire Wellington.
Consultation on this proposal will close in 2015. At this
stage there is insufficient certainty that the proposal will
succeed to consider the impact of this structure within
the Council’s 2015-2025 LTP.

Council’s plan does reflect the impact of other decisions
made collectively by the Councils in the region, including
the formation of the Wellington Regional Economic
Development Agency and the expansion of Wellington
Water to serve the entire metropolitan area.

and acceptable position on the issue of
governance reform leading to
inappropriate and/or rushed change is
imposed by central government.

alter the LTP forecast.

The Regional Governance Review was initiated by the
Wellington Regional Mayoral Forum in 2010.

The external environment has changed since that review
was initiated — including central government announcing an
intention to examine reform of the sector. The Council will
need to ensure its public is informed on any subsequent
proposals or debate.

Should change be supported — and pass a community poll =
any impact in terms of structure, services and costs would
likely only impact on the out-years of the long-term plan
(years 4-10.)

Significant Financial Assumptions:

Inflation
The Council has adjusted base financial projections to
reflect the estimated impact of inflation.

That actual inflation will be
significantly different from the
assumed inflation.

Low -
Moderate
Years (1-3)

Moderate -
High
Years (4-10)

High
Years (11-30)

Inflation is affected by external economic factors, most of
which are outside of the Council’s control and influence.

Council's costs and the income required to fund those costs
will increase by the rate of inflation unless efficiency gains
can be made.
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petrol tax is driven by tax rates and volumes — both of
which are expected to remain constant over the 10 year
period.

Interest revenue and expenditure — Interest rates do
not increase annually in line with rates of inflation.
Interest rates have been forecast to remain constant.
Refer section below.

fluctuate annually as a result of
external factors outside the control of
the Council.

N/A

'E Forecasting Assumptions Risk Level of Reasons and Financial Effect of Uncertainty
) Uncertainty
Inflation Rates Applied: While individual indices will at times vary from what has
E Inflation rates have been estimated using the BERL been included in this LTP, the Council has relied on the
i - “Forecasts of Price level Change Adjustors to 2025.” The assumption that the Reserve Bank will use of monetary
U applicable rates are (shown cumulative): controls to keep CPI within the 1.5 to 3% range.
=
< Index Forecast Yrl Yr2 Yr3 Yra Yr5 Yré Yr7 Yr8 Yr9 Yr 10
Roading 1.000 1.014 1.036 1.061 1.088 1.117 1.149 1.183 1.220 1.260
- Property 1.000 1.024 1.050 1.078 1.107 1139 1174 1.211 1.250 1.294
N Water 1.000 1.038 1.069 1.104 1.140 1180 1223 1271 1321 1.376
E Energy 1.000 1.038 1.078 1.122 1.170 1.223 1.279 1.342 1.411 1.485
w Staff 1.000 1.018 1.039 1.060 1.083 1.107 1.133 1.161 1.191 1.223
e Other expense 1.000 1.025 1.051 1.080 1.111 1.143 1.180 1.218 1.261 1.306
—
Other income 1.000 1.019 1.039 1.061 1.083 1.107 1.133 1.160 1.188 1.218
Application of the Inflation Rates: Low
The inflation rates above have been applied across all
items within the financial statements with the exception
of:
Revenue from investment properties — not inflated as That the revenue streams identified Low — The assumption is considered reasonable in these cases due
most ground leases are subject to fixed rentals across are influenced by changes in prices or Moderate to the specific circumstances noted.
the period. the rate of inflation.
Petrol tax — forecast to remain constant. Revenue from That the revenue streams identified Moderate Although the revenue streams may vary annually due to

factors outside the control of the Council (eg, petrol
consumption may vary and therefore affect the revenue
received from Petrol Tax) it is not considered that annual
variances will have a material effect on the financial
forecasts in the LTP.
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2015/16
2016/17
2017/18
2018/19
2019/20
2020/21
2021/22
2022/23
2023/24
2024/25

Interest is calculated using the following interest rates:

5.60% per annum
6.00% per annum
6.00% per annum
6.00% per annum
6.30% per annum
6.30% per annum
6.30% per annum
6.75% per annum
6.75% per annum
6.75% per annum

significantly from those estimated.

Forecasting Assumptions Risk Level of Reasons and Financial Effect of Uncertainty
Uncertainty

Grants - Our grant schemes and grants to other That cost pressures experienced by Moderate While no inflation is applied to grant funding the actual

organisations do not increase with inflation and remain | organisations receiving grants is such level of funding proposed is reconsidered on an annual

constant until Council make a decision to change the that Council are inclined to increase basis taking these factors into account.

level of the grants. Therefore our assumption is there grant funds available.

will be no change to the value of our grants over the 10

year period.

Dividends — Although rates of inflation will affect the N/A

revenues and expenditures of those entities distributing

dividends to the Council it is not anticipated that the

level of dividend will be influenced by rates of inflation

in the future.

Expected interest rates on borrowings That prevailing interest rates will differ Moderate Interest rates are largely driven by factors external to the

NZ economy. Council manages its exposure to adverse
changes in interest rates through the use of interest rate
swaps. At any time Council policy is to have a minimum
level of interest rate hedging equivalent to 50% of core
borrowings. Based on the minimum hedging profile, a 0.1%
movement in interest rates will increase/decrease annual
interest expense by between $200,000 and $550,000 per
annum across the ten years of the LTP.

Council has forecast the following returns for

Expected return on investments:

significant investments:

Wellington International Airport Limited shareholding | That Council will not achieve the
=it is assumed that the Council will retain its existing
investment in WIAL of 34% and that a regular flow of
revenue will be received by way of dividend. The
forecast annual dividend from Wellington International
Airport Limited is $11 million for 2015/16.

forecast level of dividends

10
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The level of dividend is dependent on the financial
performance of the company. If the actual returns are
significantly less than forecast, the council will need to look
for alternative funding through rates or borrowings. If the
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Council may be able to reduce rates or forecast borrowings.
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Forecasting Assumptions Risk Level of Reasons and Financial Effect of Uncertainty
Uncertainty

Wellington Cable Car Limited — it is assumed that the That actual levels of dividends differ Low The level of dividend is dependent on the financial

Council will retain its existing investment at current from those forecasted in the plan. performance of the company. If the actual returns are

levels with the exception of a 2.5 million investment in significantly less than forecast, the council will need to look

2016/17 to fund replacement of the electric drive for for alternative funding through rates or borrowings. If the

the Cable Car. No dividends are assumed across the 10 actual returns are significantly more than forecast, the

year period Council may be able to reduce rates or forecast borrowings.

The Greater Wellington Regional Council has signalled The WCC incurs some cost in Moderate WCCL is currently undertaking an assessment of the cost of

that the Wellington trolley-bus network will be decommissioning the network. decommissioning. Until this is know the cost implications

decommissioned in 2017. WCC has written down the for GWRC and WCC are unknown.

carrying value of its overhead wires & pole netwark

accordingly, but has assumed that GWRC will meet any

costs of dismantled the network.

Wellington Regional Stadium Trust loan - in That the loan will not be repaid As the Trust is currently servicing its other loan obligations

accordance with the terms of the loan, no interest has Low to commercial lenders, the Council considers that it is

been forecasted across the 10 year period. unlikely that the Trust will make an annual repayment of
the outstanding loan. Once these commercial loans have

The loan is due to be repaid once the Trust has repaid all been repaid the Council expects that the Trust will be in a

of its other liabilities and borrowings. The Trust may position to repay the loan advanced by the Council. There

return part of its annual operating surplus to the Council is currently no information / reason to suggest that the

to repay all or part of the outstanding loan. Trust will not be in a position to repay the Council's loan.

Convention Centre That operating profits and the Moderate Profit and dividend forecasts assume a mid-case scenario

It is assumed that the operating costs of the proposed dividend returned to Council are lower based on a business case with robust and sound

Wellington Convention Centre will be offset by than forecast assumptions. A range of industry experts (including Price

dividends of $1.4m in 2020/21, increasing to $2.2m in Waterhouse Coopers, BERL Economics, Howarth HTL Ltd,

2024/25. and Covec Ltd) were engaged in preparing market analysis,
economic projections, property advice and assessment, and
reviewing the draft business case. It is also prepared in full
knowledge of the planned developments in other regions.

New Zealand Transport Authority (NZTA) funding NZTA make further changes to the Variations in the subsidy rates of approx 1% would not

Council has made assumptions on the level of subsidies subsidy rate, the funding cap or the Low impact the Council's funding income stream due to current

it expects to receive from central government through

criteria for inclusion in the subsidised

eligible expenditure being in excess of the current funding

11
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Forecasting Assumptions Risk Level of Reasons and Financial Effect of Uncertainty
Uncertainty
the NZTA over the period of the LTP. The NZTA Funding | works programme, cap.
Assistance Rates Review was finalised in October 2014.
The agreed funding assistance rates for both the 2015-
18 National Land Transport Programme (NLTP) period
and at the end of the transition are as below:
2015/16 48%
2016/17 49%
2017/18 50%
2023/24 51% (end of transition)
Vested assets That Council will have assets vested The level of vested assets fluctuates considerably from year
No vesting of assets is forecast across the 10 year thereby increasing the depreciation High to year and is unpredictable. Historical levels have not been
period. expense in subsequent years. material. The recognition of vested assets in the income
statement is non-cash in nature and will have no effect on
rates.
The financial effect of the uncertainty is expected to be low.
Sale of Assets That the sale of assets do not occur at Moderate If the level of asset sales is less than forecasted, either our
We have assumed asset sales of $52m will be realised forecasted levels level of debt will increase by the relevant amount or
to repay borrowings across the 10 year period. Council may consider revising its level of asset investment.
The interest cost of servicing this debt will be lower or
higher depending on the level of asset sales.
Sources of funds for the future replacement of That sources of funds are not achieved User charges have been set at previously achieved levels.
significant assets Low Depreciation is funded through rates. The Council is able to
sources of funds for operating and capital expenditure access borrowings at levels forecast within the LTP.
are as per the Revenue and Financing Policy (refer page
*x)
Useful lives of significant assets That assets wear out earlier or later The financial effect of the uncertainty is likely to be
The useful lives of significant assets is shown in the than estimated. Low - Asset immaterial. Depreciation and interest costs would increase
Statement of Accounting Policies (refer page xx). lives are based | if capital expenditure was required earlier than anticipated.
upon
It is assumed that there will be no reassessment of estimates However, these impacts could be mitigated as capital
useful lives throughout the 10 year period. made by projects could be reprioritised in the event of early
engineers and | expiration of assets.
registered
valuers.
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Uncertainty
It is assumed that assets will be replaced at the end of That Council activities change, Low Council has a comprehensive asset management planning
their useful life. resulting in decisions not to replace process. Where a decision is made not to replace an asset,
existing assets. this will be factored into capital projections.
That Council replaces assets before the
end of useful life.
Planned asset acquisitions (as per the capital That more detailed analysis of planned Low Asset capacity and condition is monitored, with
expenditure programme) shall be depreciated on the capital projects may alter the useful replacement works being planned accordingly. Depreciation
same basis as existing assets. life and therefore the depreciation is calculated in accordance with accounting and asset
expense. management requirements.
Revaluation of property, plant and equipment These That actual revaluation movements The majority of Council’s depreciable property, plant and
forecasts include a three yearly estimate to reflect the will be significantly different from Low equipment assets is valued on a depreciated replacement
change in asset valuations for property, plant and those forecast cost basis. Therefore, using the projected inflation rate as a
equipment in accordance with the Council’s accounting proxy for revaluation movements is appropriate and
policies (refer page xx). consistent with the treatment of price changes generally
The following assumptions have been applied to within the LTP.
projected asset revaluations: For land assets valued at market value (based on sales
* Revaluation movements shall equate the inflation evidence), values have been assumed to remain constant.
rates applied for all depreciable property, plant and This reflects the wide disparity in views on the sustainability
equipment (refer section “Inflation”) of current residential market prices.
e The depreciation impact of inflation shall be in the
year following revaluation.
e The value of non-depreciable assets (e.g. land) is
forecast to remain constant.
Revaluation of investment properties That actual revaluation movements For assets valued at market value (based on sales
It is assumed that the value of investment properties will be significantly different from Moderate evidence), values have been assumed to remain constant.
accounted for at fair/market value will remain constant | those forecast This assumption has no impact on depreciation as these
across the 10 year plan. assets are not depreciated.
LGFA Guarantee The Council believes the risk of the guarantee being called
Each of the shareholders of the LGFA is a party to a deed | In the event of a default by the LGFA, Low on and any financial loss arising from the guarantee is low.

of Guarantee, whereby the parties to the deed
guarantee the obligations of the LGFA and the
guarantee obligations of other participating local

each guarantor would be liable to pay
a proportion of the amount owing.
The proportion to be paid by each

The likelihood of a local authority borrower defaulting is
extremely low and all of the borrowings by a local authority
from the LGFA are secured by a rates charge.
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Council in settling weathertight homes claims by funding
claims from borrowings and spreading the rates funded
repayment across a number of years. The LTP assumes
that the Council's weathertight homes liability will be
fully settled and the associated borrowing repaid over
the 10 years of this LTP.

within the LTP.

Forecasting Assumptions Risk Level of Reasons and Financial Effect of Uncertainty
Uncertainty
authorities to the LGFA, in the event of default. respective guarantor is set in relation
to each guarantors relative rates
income,
Renewal of External Funding That new borrowings cannot be The Council minimises its liquidity risk by maintaining a mix
Itis assumed that Council will be able to renew existing accessed to fund future capital Low of current and non-current borrowings in accordance with
borrowings on equivalent terms. requirements its Investment and Liability Management Policy.
In accordance with the Liability Management Policy the
Council must maintain its borrowing facilities at a level that
exceeds 110% of peak borrowing levels over the next 12
months.
Weathertight Homes That the level of the claims and The weathertight homes liability is an actuarial calculation
The Council will continue to spread the cost incurred by | settlements is higher than provided for Low based on the best information currently available, The

liability provided for within the Council's financial
statements is $50m, a 1% change in this figure would
equate to $0.5m.
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Attachment 3: Revenue and Financing Policy Compliance Snapshot

The following graphs provide a snapshot of compliance with current Revenue and Financing Policy targets
across existing activities:

* Higher rates funding required — these activities are planned to receive more rates funding than was
targeted in the Revenue and Financing Policy. This is because income from fees and user charges and
other income is planned to fund a lower proportion of the total cost.

« Lower rates funding required — these activities are planned to receive less rates funding than was
targeted in the Revenue and Financing Policy. This is because income from fees and user charges and
other income is planned to fund a higher proportion of the total cost.
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Transport & Urban Development - R&F Policy Compliance

6.1.2 Waterfront development

6.1.1 Urban planning and policy

6.1.3 Public spaces and cenres development

6.1.4 Built heritage development

6.2.1 Bullding control and faciiitation

control and facltai

6.2.2 D

1g required
® Lower rates funding required
= On Targst
WTarget Rates Funding

3 £ é §
L 3

-3 T

3 =B

!E :

u

7.1.4 Passenger transport network
7.1.5 Pedestian network

7.1.7 Road safety

7.1.6 Network-wide cortrol and management

a) The following activities require a higher proportion of rates funding than targeted in the policy:

Activity Component R&F 2015/16 Variation to current | Comments
Policy Indicative policy target
Target Rates
Rates Funding
Funding

1.1.2 Civic information 95% 94% 1% S45k Main income is from GWRC
contract. Continue to look for
opportunities to generate
income by delivering services to
paying customers. No changes to
policy are being proposed.

2.1.2 Botanical gardens 90% 92% 2% $90k Retail sales forecasts are lower
than the levels required to
achieve policy compliance. No
changes are being proposed to
policy.

2.1.3 Beaches and coast 95% 96% 1% $18k Increase in general storm works

operations and maintenance costs. Minor
non-compliance. No changes
proposed.

2.4.1 Sewage collection 95% 97% 2% $484k The user charges in this activity

& disposal network are trade waste levies. If in the
future the targeted objective of
reduced waste is achieved,
Council’s revenues through trade
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Activity Component

R&F
Policy
Target
Rates

Funding

2015/16
Indicative
Rates
Funding

Variation to current
policy target

Comments

waste charges will reduce. This
would result in an increase in the
rates funding to this activity. The
Trade Waste Bylaw is being
reviewed, but no changes to
policy are being considered at
this stage.

2.4.2 Sewage treatment

95%

97%

2% $373k

The main costs in this activity are
the management fees charged
by Veolia Water, the
contribution to the Porirua joint
venture, depreciation, and
interest and landfill charges. No
changes to policy are being
considered at this stage.

4.1.3 Arts & cultural
festivals

80%

86%

6% $174k

Additional funds budgeted for
events. Changes to policy target
are being considered.

5.1.1 Swimming pools

60%

63%

3% S$645k

The non-compliance is mainly
driven by a reduction in revenue
targets and the impact of Living
Wage. The activity is being
reviewed. Changes to the policy
target and some fee changes are
being considered.

5.1.2 Sportsfields

90%

92%

2% S54k

Fee changes are being
considered for this activity.
Officers are reviewing the inputs
required and the provision of
natural sportsfields in light of
changes in utilisation following
the construction of artificial
turfs in the region.

5.1.3 Sportsfields
(synthetic)

60%

61%

1% $17k

Minor non-compliance due to a
reduction in revenue forecasts.
No policy changes being
considered.

5.1.7 Marinas

0%

4%

4% $23k

An overall fee increase is being
considered and costs are being
reviewed in order to achieve
policy targets.

5.1.8 Golf course

50%

76%

26% $72k

The golf course was split out as a
separate activity during the
2012/22 LTP, and a user fees
target was set based on
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Activity Component

R&F
Policy
Target
Rates

Funding

2015/16
Indicative
Rates
Funding

Variation to current
policy target

Comments

recovering the costs specific to
the golf course. It was always
anticipated that it will take time
to meet this target. The targets
and usage are being reviewed
compared with previous forecast
increase in utilisation.

5.2.1 Libraries

90%

92%

2%

$494k

A policy target change is being
considered, as income from
overdue fines are trending down
due to digital books not
attracting fines. There has also
been an increase in costs due to
the transfer of Capex to Opex to
take into account purchase of
licences for digital books and the
impact of the Living Wage.

5.3.1 Burials &
cremations

50%

51%

S22k

The timing of the closure and
replacement of the cremator has
temporarily affected compliance.
No changes are being proposed.

5.3.5 WEMO

95%

97%

2%

$24k

No changes to policy being
considered. Minor non-
compliance

6.2.2 Development
control & facilitation

50%

52%

$141k

Fee changes are being
considered to meet policy
targets.

7.1.1 Transport planning

85%

92%

7%

S66k

Income derived from NZTA
funding only. The activity is
being reviewed. Changes to the
policy target maybe considered.

7.1.7 Road safety

70%

73%

$187k

The budget for this activity is
consistent with previous years,
but the proportion of NZTA
claimable expenditure has
decreased. Therefore rates
funding requirement has
increased. No changes to policy
or target are being proposed at
this stage.
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b) The following activities require a lower proportion of rates funding than targeted in the policy:

Activity Component

R&F
Policy
Target
Rates
Funding

2015/16
Indicative
Rates
Funding

Variation to current
policy target

Comments

1.1.3 City archives

80%

87%

(3%)

(542k)

A fee and income review is being
carried out. No changes to policy
or targets being proposed at this
stage.

2.1.4 Roads open spaces

95%

93%

(2%)

($190k)

Income derived from NZTA
funding only. Over-compliance
driven by favourable NZTA
funding forecasts. No changes to
policy being considered.

2.1.8 Biodiversity (pest
management)

100%

98%

(2%)

(538k)

Over compliance due to income
for services provided to another
TLA. The variance to policy is
minimal and therefore no
changes to policy are proposed.

2.2.3 Energy efficiency
& conservation

100%

76%

(24%)

(546k)

The activity is being reviewed.
Changes to the policy target are
being considered.

2.5.1 Stormwater
management

100%

95%

(1%)

($126k)

Mainly NZTA funding for
drainage maintenance. No
changes to policy being
considered.

3.1.2 Convention
Venues

95%

23%

(72%)

($13,431k)

Change in the way we budget for
the Venues project — we now
budget for both expenses and
revenue. Policy rationale and
targets are being reviewed to
determine appropriate levels of
rates vs non-rates funding.

4.1.6 Arts partnerships

75%

72%

(3%)

(553k)

Small reduction in costs for this
activity. No changes to policy
being considered.

5.1.4 Recreation centres

75%

73%

(2%)

($233k)

The budget currently assumes
$200k funding from NZCT for
“Youth in Sport” programme.
This funding is approved on a
year by year basis and is yet to
be confirmed. Fee changes are
being considered for this activity.

5.2.4 Grants (social &
recreation)

100%

99%

(1%)

(519Kk)

Short-term funding for
Councillor Eagle’s contribution to
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Activity Component

R&F
Policy
Target
Rates

Funding

2015/16
Indicative
Rates
Funding

Variation to current
policy target

Comments

the Wellington Regional Stadium
Trust (WRST) committee. No
changes to policy being
considered.

5.2.5 Housing

0%

-59%

(59%)

($16,094k)

The Community Housing activity
is ring-fenced with user charges
through rental income funding
100% of operating expenses. The
over-compliance relates to capex
grants from Housing NZ. No
changes to policy being
considered.

5.2.6 Community
centres & halls

95%

93%

(2%)

($73k)

Over-compliance due to new
income for running centres on
behalf of some communities. No
changes to policy being
considered.

5.3.3 Public health
regulations

50%

39%

(11%)

($568k)

A combination of increased
income from liquor licensing fees
set by legislation and an increase
in dog registration volumes.
Changes to the policy target and
fees relating to the Food Bill are
being considered.

6.1.1 Urban planning &
policy

100%

99%

(1%)

($20k)

Budgeted income for District
Plan changes. Minor non-
compliance. No changes to
policy are being considered.

6.1.2 Waterfront
development

100%

40%

(60%)

(54,270k)

Change in service delivery model
with Waterfront operations
coming in-house. Policy and
targets are being reviewed to
determine appropriate levels of
rates vs non-rates funding.

6.2.1 Building control &
facilitation

35%

34%

(1%)

($188K)

Over-compliance due to
additional revenue from
processing Christchurch
consents. Fees and the fee
structure in this area are
currently being reviewed.

7.1.2 Vehicle network

95%

92%

(3%)

{$409k)

7.1.3 Cycle network

100%

97%

(3%)

($31k)

7.1.4 Passenger
transport network

35%

34%

(1%)

($9k)

Income derived from NZTA
funding only. Over-compliance
driven by favourable NZTA
funding forecasts. No changes to
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Activity Component R&F 2015/16 Variation to current | Comments
Policy Indicative policy target
Target Rates
Rates Funding
Funding
7.1.5 Pedestrian 100% 99% (1%) (s30k) | Policy being proposed.
network
7.1.6 Network-wide 70% 66% (4%) (5247k)
control & management
7.2.1 Parking 0% -114% (114%) | (513,945k) | This activity recovers

significantly more revenue than
the operating costs. The surplus
from this activity subsidises
transport infrastructure projects,
thereby reducing the rate
funding for transport projects.
No changes to policy targets or
fees are being proposed.

c) The following activities are 100% rates funded or compliant with targets in the policy:

Activity Component R&F 2015/16 Variation to current | Comments
Policy Indicative policy target
Target Rates
Rates Funding
Funding
1.1.1 City governance & 100% 100% - -
engagement
1.2.1 Maori & Mana 100% 100% - -
Whenua partnerships
2.1.1 Local parks & open 95% 95% - -
spaces
2.1.5 Town belts 95% 95% - -
2.1.6 Community 100% 100% - -
environmental
initiatives
2.1.7 Walkways 100% 100% - -
2.2.1 Waste 0% 0% - -

minimisation, disposal &
recycling management

2.2.2 Closed landfills 100% 100% - -
aftercare

2.3.1 Water network 100% 100% - -
2.3.2 Water collection & 100% 100% - -
treatment
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Activity Component R&F 2015/16 Variation to current | Comments
Policy Indicative policy target
Target Rates
Rates Funding
Funding

2.6.1 Conservation 100% 100% - -

visitor attractions

3.1.1 Tourism 100% 100% - -

promaotion (PWT)

3.1.3 Retail support 100% 100% - -

(free weekend parking)

3.1.4 Grants & creative 100% 100% - -

workforce

3.1.5 Events attraction 100% 100% - -

& support

3.1.6 Regional & 100% 100% - -

external relations

3.1.7 Destination 100% 100% - -

Wellington

4.1.1 Galleries & 100% 100% - -

museums

4.1.2 Visitor attractions 100% 100% - - With the inclusion of the

(Te Papa/Carter Museum of Peace and Conflict

Observatory) to this activity, the policy
rationale and targets are being
reviewed to determine the
appropriate levels of rates vs
non-rates funding .

4.1.4 Cultural grants 100% 100% - -

4.1.5 Access & support 90% 90% - -

for community arts

4.1.7 Regional amenities 100% 100% - -

5.1.5 Recreation 100% 100% - -

partnerships

5.1.6 Playgrounds 100% 100% - -

5.1.9 Recreation 95% 95% - -

programmes

5.2.2 Access support 100% 100% - -

(leisure card)

5.2.3 Community 100% 100% - -

advocacy

5.3.2 Public toilets 100% 100% - -

5.3.4 City safety 100% 100% - -
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mitigation — built
environment

Activity Component R&F 2015/16 Variation to current | Comments
Policy Indicative policy target
Target Rates
Rates Funding
Funding
6.1.3 Public spaces & 100% 100% - -
centres development
6.1.4 Built heritage 100% 100% - -
development
6.2.3 Earthquake risk 100% 100% - -

d) New activities and policies are being considered for the following initiatives:

Draft for Committee noting only — not Council policy
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30 YEAR INFRASTRUCTURE STRATEGY

Purpose

1.

The Council must prepare and adopt an infrastructure strategy for a period of at least
30 consecutive financial years.

The purpose of this report is to present the Council with the draft Infrastructure Strategy
(30IS). This strategy sets out how the Council will provide and maintain affordable and
sustainable infrastructure services for this and future generations.

Summary

3.

Infrastructure services form a primary part of the Council’s business and their delivery
critically provides for the functioning of a complex, modern city. They underpin the
everyday activities of the City as well as its aspirations for the future.

To provide this support, it is essential the City’s infrastructure services are managed
and developed in a smart, sustainable and effective way. Wellington’s needs and
aspirations are inextricably linked to how well and how sustainable the Council
manages the City’s infrastructure.

This 30IS will enable the Council to achieve the best possible use of its existing
networks and facilities. In turn, this will give the City financial headroom to invest in
areas of economic growth. The substantial focus for the City in the foreseeable future
will be economic development, so the primary purpose of this strategy is to enable and
support that development and help grow the City.

Recommendations

That the Governance, Finance and Planning Committee:

1. Receive the information.

2. Agree in principle to the draft Infrastructure Strategy in attachment one (subject to it
being updated to reflect decisions on projects and programmes at the Long-term Plan
deliberations in February 2015).

3. Note that the draft Infrastructure Strategy will be consulted on at the same time as the
2015-25 Long Term Plan.

Background

6. The 30IS explains how the Council will deliver and maintain affordable and sustainable
infrastructure services for both current and future generations of the City. In essence
the 30IS is a tool for smart, effective, knowledge-based decision-making about where
and how the City directs its investment in its infrastructure services.

7. Given the essential nature of infrastructure services and the financial commitment

required to provide them, it is vital the Council have a clear, robust and sustainable
strategy for their delivery. The proposed 30IS seeks to ensure the Council maximises
the value of its infrastructure investments, clearly understand the benefits of that
investment and highlights the reality of the risks that are present in providing its
infrastructure services. It is also imperative the Council understands the relationships
between these realities, for example, being able to articulate what may happen to the
City if it does not invest adequately in its infrastructure.
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8.  The 30IS also provides a strategic and transparent framework and direction for
integrated planning across our services. This will become increasingly important for
managing the City’s infrastructure into the future.

Discussion

9. Infrastructure services are a major part of the Council operations. The Council has $6.5
billion currently invested in physical assets, and most of the Council services are reliant
on and tied to these assets.

10. Over the 30-year horizon of the strategy and beyond, priorities and imperatives for the
City and region will invariably change. However, by properly understanding the Council
infrastructure and making smart and well understood decisions the Council can give
the best possible support to the City’s needs and aspirations over the long-term,
whatever they may be.

11. Anything the Council chooses to do on behalf of its community in terms of its
infrastructure does not exist in isolation — it can have a number of benefits.
Infrastructure can provide for the necessities of life (i.e. water), enable growth (i.e.
transportation), raise the level of public health and the quality of the environment (i.e.
wastewater management) and reduce unnecessary expenditure.

12. This has been one of the driving factors behind the Council’s current approach to asset
management planning. We have moved beyond the concept that asset management
is about condition assessment and overlaying a maintenance and renewal profile. The
investment the Council has made in recent years has led to the introduction of
sophisticated and advanced practices. The focus has been on lifting the quality of our
information (data) sets.

13. With improved information we have been able to more accurately assess the condition,
demand, capacity and the components of our assets. This has resulted in having
greater statistical confidence in the life cycle and associated costs of our infrastructure.

14. The approach has been peer reviewed and has received praise from those in the
sector and is seen as a leading example of asset management practice.

15. The improved information practices mean we are able to model-up our existing assets,
which helps guide:
e growth into areas where capacity already exists reducing the need for the expense
of extending or creating additional network capacity
e greater use of the existing capacity of our assets
e greater knowledge (i.e. statistical confidence) about when an asset or component
is likely to reach the end of its operating life.

16. The net result of the work is forecast to reduce costs by $50m over the next ten years
(compared to past forecasts).

17 The strategy has been developed with this enhanced information. There is
nevertheless further improvements that can be made. The three key steps we will take
as part of the plan to improve our practices further include:

a. The introduction of real time monitoring system on the stormwater network. This
aims to measure the performance of the network. By undertaking the flows in
real time we will be able to manage the system even more effectively and reduce
the contaminants entering the waterways.

b.  The creation of a hydraulic model of the city. This will allow us to better
understand one of the key issues that will impact on the city’s infrastructure
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toward the end of the current 30 year horizon — climate change. As the sea rises
it will impact on the water table. Improved knowledge of the hydrology of the city
will be vital prerequisite to inform our planning and adaptation decisions.

C. Extend the practices to our property and parks and reserves assets. Our asset
planning in these spaces are sound. The assets will continue to manage on a fit
for purpose basis. They are not specifically covered by the infrastructure
strategy.

Next Actions

18. The draft 30IS will be consulted on at the same time as the draft 2015-2025 LTP. The
draft financials presented in the draft 301S will be updated prior to consultation. This is
to accommodate any decisions the Council may make between the agree and the draft
for consultation and any decisions the Council might make in their deliberations on the
draft 2015-25 LTPs project and programme budgets that need to be reflected in the

draft 20IS.
Attachments
Attachment 1. 30 Year Infrastructure Strategy Page 57
Author Haydn Read, Manager Strategic Asset Planning
Authoriser Anthony Wilson, Chief Asset Officer
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SUPPORTING INFORMATION

Consultation and Engagement
The Draft 30IS will be consulted on at the same time as the draft 2015-25 Long Term Plan.
Refer to the paper in this agenda.

Treaty of Waitangi considerations
The Council will be consulting with mana whenua as it develops its LTP.

Financial implications
All financial considerations developed for the draft 30IS have been aligned with and included
in accordance with the Financial Strategy and the draft 2015/25 Long Term Plan.

Policy and legislative implications
The policy is required by section 101B Local Government Act 2002.

Risks / legal
The draft 30 Year Infrastructure Strategy meets the requirements of the sections 101B Local
Government Act 2002.

Climate Change impact and considerations
N/A

Communications Plan
See above re Consultation and Engagement.
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Document Map: Infrastructure Strategy

Introduction
Major Issues Influencing Our Strategy

Overall Approach

Our Assumptions

Network Infrastructure: Transport
Stormwater
Water Supply
Wastewater

Strategy Development & Review
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Part 1: Strategy Overview

Strategy Introduction

This strategy explains how we will deliver infrastructure services to meet the needs of current and future generations.

It aims to achieve a balanced investment programme, which keeps existing infrastructure in good condition as well as allowing for
investment in new infrastructure to meet expected growth. The strategy covers a period of thirty years and includes an overview of
major matters and trends that will have an impact on our infrastructure over this period, how we propose to respond to these, and
the risks and costs associated with our investment in infrastructure over that time.

Strategy Context

Our infrastructure services are a major part of our business; the majority of council services are delivered through assets.

Collectively the city has $6.5 billion invested in physical assets to deliver its services — everything from water, roads and footpaths
{network assets) through to libraries and community halls (social assets) and we spend circa $94m per year to maintain and renew
these assets. This strategy focuses on network infrastructure.

Over the first third of this 30 year infrastructure strategy (301S), we will also be investing in additional infrastructure to meet demand
from growth and fill gaps in our service offering, particularly where these investments suppart the Council's economic development
goals.

This strategy provides a clear 'line of sight’ from our city vision through to the 2015 long-term plan and the two foundation
strategies, infrastructure and financial, that drives that plan.

Figure 1

2015

Long-Term
Plan

Infrastructure Financial
Strategy Strategy
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Strategy Scope

Whilst this strategy recognises two groups of assets, network infrastructure and social infrastructure, it focuses on Network
Infrastructure. Council also delivers services that are not reliant on assets; similarly these are not covered in this strategy.

Figure 2

Network Infrastructure Social Infrastructure

Roads/Transport Libraries

Water Supply Community Services

Waste Water Community Health Services

Storm Water Parks & Open Spaces

Flood Protection Corporate Property

Solid Waste City Housing

Recreation Services

Network Infrastructure Net Book Value as at 30
June 2014

$637m- Sewerage
Network

$824m- Roading/
Transport

$355m-
Stormwater
Network

$340m - Water
Supply
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Major Issues Influencing Our Strategy

Population Growth & Demographics

We expect that the city will experience modest population growth over the next 30 years, similar fo current and historic trends for
the City (see figure 3 below). Beyond this period, population in New Zealand is expected to stabilise, Wellington (both the region
and the City) is not expected to be materially different. Planning implications are being considered as part of the longer-term view
of our long-life assets as part of any deliberations for investment.

The Council is considering investing in the city to unlock more economic growth. While we do not expect that growth in itself will
place unpredictable demand on infrastructure services in the future, any significant population growth in response to a mare
buayant local economy will increase demand on services and infrastructure. We will regularly update service levels through annual
plans in response to population growth beyond those currently forecast.

Changing demographic profile of the city over time;

Figura 3
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Resilience & Sustainability

The Council has a responsibility to manage its assets and services in a way that provides resilience and protection for the city.
Wellington is particularly exposed to the risk of natural disasters. The main concern is earthquakes; but, we are also at risk of
severe weather events (e.g., big storms), as well as the longer-term effects of climate change (for example, sea-level rises).

A number of programmes looking at quantifying and measuring the impact of climate change on our infrastructure are underway,
the additional data and information from these studies will inform future iterations of the infrastructure strategy.

Community Demand & Affordability

Community expectations of council services are continually increasing, while tolerance for cost increases, disruptions and service
failure is decreasing.

Council will have an ongoing dialogue with the community through the annual and long-term plans about the levels of service it
provides. This is to ensure it meets expectations, and any changes to service levels will take into account factors such as cost, the
distribution of benefits and who pays.

Regulatory Requirements

Changing statutory requirements and national standards set by central government (e.g. health and safety) can impact on how and
fo what level, we deliver services. We will work with government on changes to national standards that impact our infrastructure
services and implement them in accordance with legislative requirements.
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Overall Approach

We will take a principled approach to how we manage our infrastructure portfolio. The following principles will guide our
decision-making.

Fit for Purpose

We will provide quality infrastructure that can deliver services in a manner that meets community expectations now and into the
future; we will maintain and renew infrastructure and facilities in accordance with best practice.

Asset Utilisation

We will improve our understanding of the capacity and utilisation of our assets. Where asset networks are under-utilised, we will
develop strategies to increase utilisation to ensure maximum benefit is derived from our investment.

Strategic Long-term View

We will continually scrutinise our asset performance with an eye on service outcomes and investment value, with a distinct focus
on whole-of-life costs and long-term affordability. We will consider the long-term implications of investment in infrastructure and
make sure the level of contribution from each generation is set at a fair and reasonable level.

Improved knowledge and data

We will continually increase the level of understanding of our assets to ensure maintenance and renewal programmes are
optimally set. Quality information and data will enable us to accurately link the relationships between costs, benefits and risks.
Coordinated

We will ensure infrastructure decisions are coordinated across Council, its subsidiaries, other agencies and local councils in the
region.

Resilient

We will work to ensure our infrastructure can deal with significant disruption as a result of natural hazards. We have a good
understanding of the seismic risk to Council assets from earthquakes. We will confinue to utilise technological advances to
increase the resilience of assets we renew, and ensure the risk of financial loss resulting from earthquake events is prudently
managed and reduced over time.

We will increase our understanding of the impact of climate change on our infrastructure networks to improve management of our
assets and guide future infrastructure investment.

Managed Risk

We will comply with all legislation and national standards that apply to infrastructure and service provision.
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Our Assumptions

This strategy is based on the following assumptions;

Investment

Investment in civic infrastructure supports the provision of existing levels of service and accommodating population and workforce
growth. We have an affordable long-term position of our infrastructure replacement and upgrade programmes which include a
funding forecast for infrastructure assets of $7.2 billion over the next 30 years.

Population Growth

The population increase through to 2043 is expected to be 246,693 (a movement of 46,273). Should economic growth be achieved
above historic norms, population growth is likely to exceed this expected level. Population, if it follows current long-term projections
for New Zealand generally, will likely remain static for the next 30-50 years.

Community Demand

Community demand for improved services will generally only be made where there is a ‘gap’ in our service offering, or where
increasing service levels would retain our competitive advantage in that service in comparison to other cities

National Standards
Although the statutory environment for local government will evolve, the broad requirements for infrastructure will remain static

Economic

The city's economic performance (in terms of performance as measured by GDP) will move from just below the national average, to
consistently above the average over the period of this strategy.
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Part 2: Our Infrastructure Services

Network Infrastructure

Summary

Qur transport service is focused on delivering safe, effective and efficient movement of people and goods. This includes
carriageways for private travel, public transport and cycling and walking. As with all our core infrastructure services, we have a
large inventory of physical assets and therefore a large funding requirement for operation, renewal and development. The City has
a sophisticated and complex transport network with a corresponding maturity in its operational and capital management
programmes for delivering this network and service.

Transport Infrastructure Profile and Level of Service

Our fransport infrastructure is in good condition, our levels of service are currently meeting the needs of the City and these service
levels are sustainable and affordable. Our current operations and renewal programmes are adequate to sustain this level of service
over the short and medium-term (a 10-30 year horizon).

Growth & Demand

Growth and demand in the transport service is very closely aligned with population and economic growth, which are expected fo
increase in the future. Demand is also greatly affected by behavioural changes (such parents using cars to deliver their children to
schools). Growth in capital expenditure requirements are primarily in the areas of resilience, network infrastructure improvements
identified in existing local and regional transport plans, and network improvements needed to unlock economic growth. This growth
is catered for in the current capital development programmes of the service.

Major Issues & Risks

Issue [ Risk Options to address risk

Close integration of the council's network with planned investment by
NZTA, particularly the Ngauranga to Airport corridor
Encourage change in mode choice

Increasing congestion around the city, especially at peak
times along major routes

No new investment in PT and active modes
One off investment in PT and active modes
Continuous investment in PT and active modes

Increased public expectations for multi-model transport
options

Competing demands for road space by different modes on | Pricritisation of some routes for specific transport modes
very constrained road corridors Acquisition of wider road corridor on key routes

Sea level rise impact on coastal roads Improve understanding of risk and timing

Continuous network resilience improvements, prioritised on strategic
routes
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Most Likely Scenario for Service

Continuous investment in multi-modal infrastructure to accommodate growth will see substantial investment over the next 10 years.
The level of service in roading and streetscapes will be gradually increase in urban development over the same period. The
operations and renewals programmes in place will adequately deliver this level of service sustainably over the medium and long-
term.

Significant Future Decisions

Over the period of this strategy the council will need to consider the following;

The development and maintenance of an increasingly resilient network
Maintaining sufficient flexibility in the network to be able to respond to changing transport mode choices

Integrating the Council's network with NZTA investments, particularly the Ngaranga to Airport, Transmission Gully and Petone
fo Grenada projects

Financial Commentary

The diagrams that follow tell us that spending on the network over the next 100 years is relatively predictable and stable and that
forecasted actual costs are less than what is forecast in the current LTP. Most of the spending will be on roads, with a relatively
high proportion going towards renewals and upgrades.

Infrastructure & Financial Profiles

These tables and graphics demanstrate the detail of the information that Gouncil now has at its disposal to interrogate the
perfarmance of its infrastructure assets. It also clearly demonstrates the expected future financial commitments expected in each
asset class.

RoadSurface Renewal Forecast
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Forecast Depreciation vs. Capital Expenditure (Renewals)
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This graphic demonstrates there is a long-term funding surplus betwasn deprasiation expense {income that provides funding for
asset renewals) and asset renswals (replacements) for the next 30 years. Put more simply, our combined finangial and
infrastructure strategies are sustainable.
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Transport Cost of Services - 10 Years Aggregate

Road
$223.409
$27.288
$126.083
$209.226
$101.169

Streetscape
$21.217
$0.000
$10.529
$43.060
$52.083

*Depreciation is funding the capital renewals with all figures shown in millions

**QOther relate to projects for the WREMO, Rural Fire & Quarry operation.
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STORMWATER

Summary

Our stormwater service provides protection from flooding and weather events, while minimising the adverse effects of stormwater
discharges on the harbours, streams and other water bodies of the City. As with all our core infrastructure services, we have a
large inventory of physical assets and therefore a large funding requirement for operation, renewal and development. A flagship
Blue-belt project focusing on water quality is one of a number of important initiatives proposed in the 2015-25 LTP.

Stormwater Infrastructure Profile and Level of Service

While our stormwater infrastructure is in generally good condition, our levels of service are not well understood. They do not meet
the currently stated policy settings of flood protection to 1 in 50 year severity occurrences; new policy and planning frameworks are
required to bridge the gaps is service delivery to the City. The stormwater service directly impacts coastal and freshwater quality
around the City, while in general water quality standards are currently being met there are instances where this is nof the case.

Growth & Demand

Inadequate data currently exists to accurately quantify future demand on the stormwater network. Effects of climate change are
expected to lead to increased discharge into waterways and impacts on the network where capacity constraints already exist.
Expenditure growth will focus on planning controls and targeted investments to address service shortfalls.

Major Issues & Risks

Issue / Risk Options to address risk

Lack of clarity around levels of service and protection Define the levels of service and protection the network is to provide

Lack of understanding current network capacity Develop hydraulic models of the entire network

Targeted improvements in network capacity

Affordability of higher levels of service and protection , L
yorng P Use of planning controls and minimum floor levels

Use new hydraulic models to improve understanding of risk and

Climate change impact on network L
timing

Continuous network resilience improvements, prioritised on high risk

Network resilience to earthquake risk
areas

Draft, proposal for committee decision — not council policy
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Most Likely Scenario for Service

The current levels of service and the existing capacity of the networks is not well understood. Our hydraulic modelling projects wil
address this over the next three years. It is likely that targeted, incremental capital budget increases in years three to ten will be
used to improve service levels in high risk locations across the City, however planning controls will play an important, and
increasing role in reducing risk. The water quality impacts of the network are also not well understood. The ongoing integrated
catchment management planning work will identify targeted improvement opportunities.

Significant Future Decisions

Over the period of this strategy the council will need to consider the following:

The impact of new National and Regional water quality standards and their funding impacts
The integration of land use and infrastructure development

Localised Flood Protection Projects

Financial Commentary

The diagrams that follow tell us that actual forecasted costs will be less than budgeted for in the current LTP. In addition, spending
fluctuates over the next 100 years with several spending spikes during that time; and most of the renewal and upgrade work is
being undertaken around storm flood protection.

Infrastructure & Financial Profiles

These tables and graphics demonstrats the detail of the information that Council now has at its disposal o intsrrogate the
performance of its infrastructure assets. It also clearly demonstrates the expected future finanzial commitments expected in each
asset class,

Stormwater Pipes Renewal Forecast
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This graphic demonstrates there is a long-tarm funding surplus betwssn depreciation expense {income that provides funding for
asset renewals) and asset renswals (replacements) for the next 30 years. Put more simply, our combined finangial and
infrastructurs strategies are sustainahle.

Forecast Depreciation vs. Capital Expenditure (Renewals)

v En. Yon ey YR Ve ] s e L e L] e Rt ]

Scenario ! Service Cost

Stormwater Cost of Services - 10 Years Aggregate

w

]
=
=
s

Flood Protection ($ Millions) Water Quality ($ Millions)
$30.122 $30.122
Growth $1.458 $0.251
Upgrades $21,996 $1.063
Renewal $34.874 £8.719
Opex $33.134 $22.945

Draft, proposal for committee decision — not council policy

ltem 2.2 AHachment 1

Attachment 1 30 Year Infrastructure Strategy Page 69



ltem 2.2 AHachment 1

GOVERNANCE, FINANCE AND PLANNING A e il

CO M M ITTE E Me Heke Ki Poneke
10 DECEMBER 2014

WATER SUPPLY

Summary

Our Water network provides the City with a cost-effective, safe and secure supply of potable water during normal conditions (on a
day-to-day basis); along with supply of water during adverse conditions, such as after an earthquake or other natural disaster. The
water supply network is large and complex, delivering 30 billion litres of water a year through the service. As with all our core
infrastructure services, we have a large inventory of physical assets require funding commitments for operation, renewal and
development.

Water Supply Infrastructure Profile and Level of Service

Our water supply infrastructure is in good condition and our levels of service are meeting the needs of the City. These service
levels are sustainable and affordable. Our current operations, programmes and financial commitments are adequate to sustain this
level of service over the immediate and medium-term (being within a 10-30 year horizon). Where low-risk assets are efficiently
used to full capacity, close monitoring will occur.

Growth & Demand

It is forecast a spike in water demand in 10 to 20 years will need to be planned for and managed. Population and commercial
growth is generating increased demand and water supplies are now becoming limited and insufficient to meet peak demand. A
more detailed evaluation of demand and strategy development to adequately meet this demand is required in the future.

Major Issues & Risks

Issues / Risk Options to address risk

Some areas experience low water pressure Progressive improvements concurrent with renewals projects

Some areas do not comply with Fire Service Code of

Practice Progressive improvements concurrent with renewals projects
|

Continued education programmes, coordinated regionally by

Water consumption is high by international standar:
ater consumption is high by international standards Wellington Water

Increasing demand from population and economic growth | Continue with water conservation education to free up capacity

Continue programme of increasing seismic resilience of existing
reservoirs and network.

Work with Greater Wellington to improve bulk network resilience
Work with District Health Board to increase storage for the Hospital
Increase treated water storage with construction of the Prince of
Wales reservoir

Network resilience to earthquake risk

Draft, proposal for committee decision - not council policy ﬁ
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Most Likely Scenario for Service

The current level of service will be maintained and the operations and renewals programmes in place will adequately delivery this
level of service sustainably over the medium and long-term; reactive maintenance costs will be monitored closely. Efficiencies and
economies of scale will be achieved from the Wellington water merger, along with growth to match capacity and renewals
requirements.

Significant Future Decisions

Over the period of this strategy the council will need to consider the following;
The development and maintenance of an increasingly resilient network

The integration of land use and infrastructure development

Financial Commentary

The diagrams below tell us that, aside from some spending spikes over the next 100 years, a relatively high proportion of the
spending on renewing potable water pipes will be during the next 10-20 years (with a focus in the City's northern areas). In
addition, forecasted actual costs will be less than what is budgeted for in the LTP.

Infrastructure & Financial Profiles
These tables and graphics demonstrate the detail of the information that Gounsil now has at its disposal to interrogate the

performance of its infrastructure assets. |t also clearly demonstrates the expected future financial commitments sxpected in each
asset class,

Potablewater Pipes Renewal Forecast
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Forecast Depreciation vs. Capital Expenditure (Renewals)
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This graphic demenstrates there is a long-term funding surplus between depreziation expense {income that provides funding for
asset renewals) and asset renewals (replacements) for the next 30 vears. Put mare simply, our combined finansial and
infrastructure strategies are sustainable.

Scenario | Service Cost

Water Cost of Services - 10 Years Aggregate

$ Millions

Secure Water Supply - Adverse Conditions ($
Millions)

Deprn $111.652 $12.406
Growth $4.122 $1.461
Upgrades $38.072 $21.515
Renewal $114.418 $14.165
=Opex $257.730 $5.015

Secure Water Supply - Normal Conditions ($ Millions)
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WASTEWATER

Summary

Our Wastewater service is focused on providing the safe and reliable transport and treatment of wastewater. This incorporates the
safe, efficient conveyance of wastewater from households, discharge to treatment plants and treatment that meets environmental
and health standards. As with all our core infrastructure services, we have a large inventory of physical assets and therefore
require funding commitments for operation, renewal and development. The wastewater network primary assets are pipes for
conveyance and treatment plants. A flagship Blue-belt project focusing on inflow, infiliration and the real-time monitoring of
wastewater flows is one of a number of key initiatives in the 2015-25 LTP.

Wastewater Infrastructure Profile and Level of Service

Our wastewater infrastructure is in good condition and our levels of service are meeting the needs of the City. These service levels
are sustainable and affordable. Our current operations, programmes and financial commitments are adequate to sustain this level
of service over the immediate and medium-term (being within a 10-30 year horizon). Where low-risk assets are efficiently used to
full capacity, close monitoring will occur.

Growth & Demand

Demand increases are likely to come from Northern parts of the City over the long-term, while renewals requirements will ramp up
between 8 and 20 years into the future.

Major Issues & Risks

Issues / Risk Options to address risk

Use new hydraulic models to target intervention in both public
Stormwater and groundwater ingress into the sewer network | and private networks

causing overflows to stormwater and water quality problems | Install real-time monitoring system throughout network to
proactively manage overflows

Address stormwater and groundwater ingress
Existing network has capacity limitations Progressive improvements concurrent with renewals projects
Use new hydraulic models to identify trunk network deficiencies

Use new hydraulic models to improve understanding of risk and

Climate change impact on network .
timing

Work with Porirua City to increase JV treatment plant capacity to

Increasing demand from population and economic growth )
9 pop g accommodate growth in northern growth areas

Continuous network resilience improvements, prioritised on high

Network resilience to earthquake risk i
risk areas
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Most Likely Scenario for Service

The current level of service will be maintained and the operations and renewals programmes in place will adequately delivery this
level of service sustainably over the medium and long-term.

Significant Future Decisions
Over the period of this strategy the council will need to consider the following;

The impact of new National and Regional water quality standards and their funding impacts

The development and maintenance of an increasingly resilient network

The integration of land use and infrastructure development

The delivery model it wishes to employ at the end of the current Clearwater Wellington Design/Build/Operate contract in 2020

Options for reducing the impact of waste activated sludge on solid waste minimisation initiatives

Financial Commentary

The diagrams that follow tell us, firstly, that forecasted actual costs over the next 100 years are very closely aligned with what is
budgeted for in the LTP. It also shows that a high proportion of renewals work will be concentrated in the City's northern areas and
that a relatively high proportion of the money spent will be during the next 10-20 years. Finally, all growth, upgrade, and renewal
work will be focussed on safe transport of water; and that spending on wastewater treatment is expected to be operational only.

Infrastructure & Financial Profiles

These tables and graphics demonstraie the detail of the informafion that Council now has at its disposal to interrogate the
performance of its infrastructure asssts. It also clearly demonstrates the expected future financial commitments sxpected in each

asset class.
Wastewater Pipes Renewal Forecast
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Forecast Depreciation vs. Capital Expenditure (Renewals)
5 1

This graphic demonstrates there is a long-term funding surplus between depreziation expense {income that provides funding for
asset renewals) and asset renswals (replacements) for the next 30 years. Put mors simply, our combined financial and

infrastructurs stratagies ars sustainable.

Scenario / Service Cost

Wastewater Cost of Services - 10 Years Aggregate

»

=
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=
»

Wastewater - Transportation ($ Millions)
Deprn $76.198
Growth $2.938
Upgrades $5.759
Renewal $117.566
= Opex $88.711
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Wastewater - Treatment ($ Millions)
$57.694
$0.000
$0.000
$0.000
$158.014
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Strategy Development & Review

The 30IS will be reviewed in each Long-Term Plan triennium. Our 30IS will evolve and develop as our infrastructure management
capability evolves. As the quality of our information and analytics improves the understanding of our assets, levels of service and
demand for those services, we will focus our infrastructure strategies, planning and outcomes.

The harizon for our strategy will be held at a 30 year constant for each iteration; as the strategy develops the legacy of changes will
be quantified in the document. In theory, there should be continuity across 301S development cycles and it should be possible to
pick-up our 30IS years later and see a clear and concise pathway of its progression. In practice, this would encompass:

A review of any material changes in principle, direction and focus of the strategy

A synopsis of the drivers for those changes, both internal and external

A structure highlighting the continuity of one iteration of the strategy to the next

Draft, proposal for committee decision — not council policy ﬁ
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MAYORAL OVERVIEW: LONG-TERM PLAN 2015-2025

Purpose

1.

This report provides the mayoral overview of the draft long-term plan. It sets out the
overall approach — a programme that invests in growth — and the key projects that
support its implementation.

Recommendations
That the Governance, Finance and Planning Committee:

1.
2.

Receive the information.

Note the overall approach (to the draft 2015-2025 Long-term Plan as outlined in the
Mayoral Overview in attachment 1) to sustain the city’s wellbeing and prosperity by
‘investing in growth’ subject to detailed deliberations in February 2015 that will
determine:

o specific projects and their sequencing over ten years

o funding policy settings

. performance measures and targets.

Overview

3.

Wellington City Council is required to have a Long-term Plan. Its purpose is to set out
the Council’s strategic direction, financial parameters and programme for the decade
ahead. The mayor is responsible for leading the development of the plan.

The Mayor’s approach and overview of the plan is attached as attachment 1 to this
report.

The overview takes a strategic choice: to ‘invest in growth’ to secure the city’s
wellbeing and prosperity rather than just a ‘business as usual’ programme.

The proposal will result in a modest increase in rates and debt above that of the
business as usual programme but will remain within prudential limits and below the
average rates increase for the last 15 years. It will see the Council retain its AA credit
rating.

Investing in projects that result in economic growth will see an expansion of the rating
base. This in turn will see the cost of rates spread amongst a wider pool, lessening the
impact of rates increases and providing the opportunity to invest back into services.

The plan would see the community benefit from:

o Improved connections: an extended runway and direct connections to Asia /
North America; and more transport choices with investment in cycleways, bus
priority measures, and reduced bottlenecks with the support of NZTA’s
investments.

o Environmental management: $1.8 billion that includes sustained service levels
for reserves and open spaces, real time monitoring to lessen the impact of
contaminants entering our waterways, creation of a hydraulic model of the city to
guide our future decisions in relation to planning rules and adaptation steps to
climate change, and funding towards an Ocean Exploration Centre to add to the
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city’s nature based attractions. The successful Smart Energy initiative also
continues.

A social and recreation programme that builds on significant investments in
recent years. A new library will be built in Johnsonville to support growth in the
northern area, the next phase in our upgrade of 2,300 social housing units will be
completed, a hockey turf will be added at the National Stadium and a refresh of
the Basin Reserve undertaken, free access to libraries and subsidised entry to
our extensive network recreational facilities will be continued, as will our
community grants, safety and resilience programmes.

Economic and cultural initiatives: the proposal makes provision for projects
such as a tech hub, international film museum, performance arena, strengthening
of the Town Hall and Civic campus, a commitment to the NZ Arts Festival to
develop ‘off-year’ events, an extension to the Museum of City to Sea, events and
celebrations to attract visitors and support retailers and others. We will also
continue our support for tourism and business attraction campaigns through
WREDA.

A sense of place: the proposal includes major urban regeneration initiatives that
aim to stimulate the supply of housing and provide more choice, while
maintaining the city’s compact form lessening the impact on emissions that arise
from sprawl. It also introduces an urban activation programme that would see
small scale pop-up events occurring across the city, an expansion of the heritage
grants to $1million over the first three years to support strengthening works, and
an upgrade of Frank Kitts Park including a Chinese Garden and revamped
playground.

9. By investing in the right projects — those that generate economic returns as well as
other benefits — this extensive programme will be delivered with lower average rates
increases across the 10 years than the average over the past 15 years

Background

10. The proposal outlined in the mayoral overview is provisional. The funding policy,
performance measures and sequencing of the projects will be presented in February.
That will also provide the opportunity for amendments to the proposal to be made
should there be any.

11. Once the draft plan is agreed, it will be consulted on using a core consultation
document that will be agreed by Council. The draft plan will consist of a number of
components:

Financial Strategy: see the report on this agenda

Infrastructure Strategy: see the report on this agenda

Significant Forecasting Assumptions: see the report on this agenda
Significance and Engagement Policy: adopted on 5 November 2014

A performance measurement framework for activities: to be considered in
February

A revenue and financing policy that guides the funding splits for activities: to be
considered in February

Item 2.3
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o Prospective financial statements: to be completed to reflect final decisions

o Ancillary matters such as, the Waterfront Development Plan, a fees and charges
schedule: to be provided in February.

o An audit report: to be presented at Council at the time of adopting the draft.

Action

12. Wellington is at a pivotal moment. Cities around the world are competing for resources:
jobs, tourism dollars, investment and people. This draft long term plan provides the
platform for the Council to show leadership. A business as usual approach would see
the city fall behind others. A programme that invests in growth is recommended to
propel the city forward.

13. This will show confidence in Wellington’s future.

Attachments
Attachment 1.  LTP Mayoral Overview Page 80
| Author | Mayor Celia Wade-Brown
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Mayoral Overview

WELLINGTON CITY COUNCIL’S
DRAFT LONG TERM PLAN 2015-25.

He pai te tirohanga ki nga mahara mo nga raa pahemo engari ka puta te
maaramatanga i runga i te titiro whakamua.

It's fine to have recollections of the past but wisdom comes from being able to prepare opportunities for the
future.

Attachment 1 LTP Mayoral Overview
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It's true you can't live here by chance,

you have to do and be, not simply watch

or even describe. This is the city of action,

the world headquarters of the verb - - Lauris Edmond

This is a bold plan - one that lives up to Lauris Edmond'’s view of
Wellington. It’s a plan that builds on our strengths as a city: our
stunning natural environment and quirky built heritage, our
welcoming attitudes, our creativity and business savvy, our
delight in those that are successful, and support for our most
vulnerable citizens.

This is an ambitious plan. It doesn’t waste rhetoric on trade-offs
or service cuts. We are not here to manage decline. This plan
invests in growth. Itinvests in our communities’ ongoing
prosperity.

Wellington sits at the edge of the world. We're the southern-most
capital. The world starts here.

We are the place of the possible.

This plan reflects that fact - it sets out actions to shape the future
of our city.

[t’s a plan for all Wellingtonians.

Celia Wade-Brown
Mayor of Wellington

Attachment 1 LTP Mayoral Overview
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This is Wellington'’s plan for sustainable

growth.

[t offers a simple choice.

Do we invest now to unlock Wellington's
economic potential? Or do we continue
along a ‘business as usual’ path, in which
other cities grow faster and attract more
people than Wellington does?

Do we commit fully to transforming our
economy - making it smarter, more
sustainable, and more creative? Or do we
wait and hope?

Do we choose a future in which Wellington
offers jobs and business opportunities that
match its amazing environment and
extraordinary quality of life? Or do we rely
on government jobs, and leave the economy
to others?

This long-term plan asks Wellingtonians to
make that choice.

It sets out a ‘business as usual’ programme
in which core Council services are
maintained in line with current levels.

Under that programme, Wellington will
continue to be a great place to live - but
centre stage will elsewhere.

The better option is to ‘invest for growth’.
For a small and manageable increase in
debts and rates, the Council will support
new initiatives to unlock the city’'s growth
potential.

Imagine Wellington with an international
film museum, an indoor music arena, an
extended airport runway able to bring in
more visitors, students and business
opportunities from Asia and North America.

Imagine the jobs that could be created by a
convention centre, a tech hub, and a screen
industry enterprise zone.

Imagine Adelaide Road and other parts of
the inner city transformed into vibrant,
mixed use areas with shops, offices, cafes
and apartments.

The up-front investment is modest. The
long-term benefit is potentially huge. We
have the opportunity to make a difference.

Business as usual? Or invest for growth?

The choice is clear.

Attachment 1 LTP Mayoral Overview
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897

Percentage of Wellington residents who rated their
quality of life as ‘good’ or ‘extremely good' in a
February 2014 survey. This compares with 80% for
both Auckland and Christchurch.

In national and international ‘quality of life” surveys,
Wellington consistently rates at or near the top.

In the 2014 Mercer International Quality of Living
Survey, Wellington ranked 12t out of more than 200
cities globally.

58

Gigajoules of electricity used per person annually in
Wellington. This compares with 81 gigajoules for an
average European city and 228 gigajoules for an
average Australasian city.

By any standard, Wellington is a low emission city. It
is compact, its people are New Zealand's highest users
of public transport, and it has significant areas of bush
which offset carbon emissions.

But the main reason Wellington's carbon emissions
are low is that its electricity comes from renewable
sources: two wind farms west of the city together
produce enough electricity for more than all the
residential homes in the city.

Ina 2012 survey of the environmental performance of
Australasian cities, Wellington was a top performer in
greenhouse gas emissions, energy consumption,
waste reduction and recycling, and air quality.

1stplace

In a 2014 survey of six NZ cities, Wellington residents
were much more likely than residents of other cities
to:

= say they were happy

= say they were healthy

= say they were satisfied with their lives

= rate their overall quality of life as good or very
food

= bein paid employment

= be satisfied with their work-life balance

= use public transport

= feel safe in their city and neighbourhood

= value cultural diversity

= perceive their city and local area as great places
to live

= he proud of the look and feel of their city and
local area

= he positive about their city’s urban design,
including the quality of buildings and public
spaces.

= perceive their natural environment as beautiful

= say they had easy access to a local park or other
green space.

19%

Wellington city GDP growth -10 years to March
2014.This compared with 23% for Auckland, 27% for
Tauranga, and 20.4% nationally.

Other New Zealand cities are also experiencing faster
population growth, faster job growth, and faster retail
and business growth than Wellington.
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Although Wellington's economy hasn't
reached its potential, the city does have
huge strengths.

We are one of New Zealand’s fastest
growing tourism destinations.

We have competitive advantage in ‘smart’
industries such as screen production,
science, education, and ICT.

We are New Zealand’s most highly educated
population.

Our culture values knowledge, creativity
and new thinking.

Our city is compact - which makes it easy
for people to get together and collaborate.

We are the Capital - and can connect with
the diplomatic community, our public
sector, and expertise from national
institutions such as Te Papa, NIWA, GNS, the
NZSO, NZ Ballet and more.

All of these factors will be increasingly
important in the smart, clean economy of
the future.

5

Number of Wellington tech companies in the TIN100

‘EY Ten Companies to Watch' list 2013 - based on the
10 New Zealand tech companies with highest annual

dollar value growth.

14

Number of Wellington companies in the Deloitte

Technology Fast 500 Asia Pacific index 2014 - which

ranks the 500 fastest-growing tech companies in the
region. Auckland had 24 companies on the list, the
Central North Island had 8 and Canterbury had 5.
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A stronger economy means jobs, prosperity,

and more opportunities for all Wellington

residents.

Economic growth isn't only about business
profits - though they are important. Itis
about providing opportunities for
everybody.

Though Wellington offers outstanding
quality of life, its economy has considerable
untapped potential. Growing the city's
economy is about:

Making all residents more prosperous,
so they can reach their potential and
live enjoyable and fulfilling lives.
Providing a wider range of
opportunities - so residents have a
choice of jobs, or creative or business
opportunities - so they earn a living
doing something they are passionate
about.

Making the city more vibrant -
providing more entertainment and
leisure opportunities, and a wider range
of attractions.

Improving Wellington's connections to
the rest of the world - for the sake of
business, tourism, education, and
individual enjoyment.

Releasing capital to invest in higher
quality of life for all and a stronger
environment.

Increasing the city’s value. After all, a
bigger rating base means the costs of
rates are spread across more people,
making them more affordable.
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Our plan focuses on core services, with an

ltem 2.3 AHachment 1

additional fund to sustain growth.

In the last 10 years, the Council has invested
in capital works, and funded billions on its
services for the community.

While the key spending priority has been
infrastructure, there have been big
increases in spending on community sport
and recreation facilities, on tourism
promotion, and on events.

In coming years, we will continue to focus
on strong, resilient infrastructure; and we
aim to maintain services in line with current
levels.

We also propose to invest for economic
growth - by establishing a programme of
major projects and working in partnership
with the private sector, the government and
others in the region.

By focusing investment in this way, we can
achieve real transformation of Wellington's
economy, creating opportunities for future
investment in quality of life.

Core services

Our plan aims to maintain and improve
existing core services such as water supply,
drainage, waste, parks and gardens,
libraries, pools, sports fields recreation and
centres, streets, social housing and so on.

One important area of focus will be on
making infrastructure more resilient -
better able to cope with environmental
shocks such as earthquakes and climate
change.

We'll continue to work to end homelessness
and to include the most vulnerable citizens
in city life.

We will keep working with others to make
the city’s transport system more efficient -
by prioritising public transport, investing in
new cycleways and walkways, and reducing
bottlenecks on the road network.

We will continue to focus on reducing
resource use, waste and pollution.

We will maintain existing levels of service
for pools, recreation centres, sportsfields

libraries and other Council-funded facilities.

Our focus will be on accommodating
demand within existing facilities. We want
to make use of the capacity in the
community facilities we have already
invested before we face the expense of
adding more.
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Invest for growth
The proposal provides capacity for us to

invest with others in a range of initiatives to

stimulate economic growth in the city:

A 300 metre extension to the
Wellington International Airport
runway, bringing extra visitors students
and economic benefits.

A new international film museum, to
showcase talent and attract and
encourage visitors to stay in the city for
longer.

A tech hub, supporting ICT start-ups to
get established, collaborate with other
businesses, and become successful
exporters.

Exploring a screen industry precinct,
supporting the city’s screen sector to
create more film & TV productions.
Alarge scale performance arena to fill a
gap in our current offering and draw in
more large concerts and more visitors.

In addition we aim to stimulate economic

growth through:

An urban development agency, to
support the creation of vibrant, mixed
use inner city neighbourhoods.

Major urban regeneration projects to
stimulate the supply of housing. The
northern part of Adelaide Rd and the
blocks along Kent and Cambridge Tce in
Te Aro are priorities.

An expansion of our arts and events
programme including the New Zealand
Festival.

A contribution to the WW1
commemorative exhibition and capital
provision for a permanent museum.

Expansions and smart projects
The invest to grow programme also has
provision for a number of discretionary
projects:

Expansion of the City to Sea Museum
adding to its appeal as one of the Top 50
museums in the world.

Upgrade of Frank Kitts park with the
inclusion of Chinese Garden and
renewed playground.

Funding for the creation of Ocean
Exploration Centre on the south coast
subject to matching funding from third
parties,

An urban activation fund that will see
pop-up events making use of the
existing open spaces around the city.
A brand new library in Johnsonville to
serve the growing northern area.

A hydraulic model of the city to guide
our planning and future investment
decisions around climate change
adaptation.

A real time stormwater modelling
system to improve the performance of
the network and quality of our
waterways.

A new hockey turf at the National
Stadium and rejuvenation of the Basin
Reserve.

Uptake of new LED lights to lower
energy use and costs of lights and
signals.

A $1m annual heritage building
strengthening fund for three years.
Provision for a living wage-rate for the
Zoo and Museums trust.

A development scheme to strengthen
the Town Hall and Civic Square and
create a prime NZ music hub.

Te Motu Kairangi Heritage Park.
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P
e
c
L
e
<

L]
N . Total Total

Business as 2015/16- Current 2015/16-

E usual 2025/26 2014/15 | 2015/16 | 2025/26 : 2025/26
q, Environment Water, wastewater & stormwater; -Security of supply 5517.5
'|_- waste management; urban agriculture, -Waste reduction $133.5 51335 $194.0 51,124
gardens and reserves management; -Access to green open spaces
Zealandia & Wellington Zoo. -Biodiversity

Social & Social housing; libraries; community -Social cohesion 5297‘2 $30.8 $44.2 $84.8 $688.5

recreation centres/halls; sport & recreation facilities, | -Participation in city life ’ ’ ’ ’
community grants and access subsidies; -Greater use of existing facilities
public health & safety. -Safety (and child friendly)

Transport Streets & roads; cycleways & walkways; Increased active mode share $635.4 $25.0 $26.1 $48.1 $183.1
bus priority lanes; road safety; parking; -Road safety : ' ' :
network planning & contral. Reliable transport routes

Reduced emissions

Urban Development of waterfront & public -Smart growth / urban containment $266.7 $19.3 521.7 $27.5 $65.5

development spaces; urban planning; heritage; building | -Resilience
& development caontrol {including -Character protection
consents); managing earthquake-prone
buildings

Economic Tourism & city promotion; events; -Tourism spend $16.9

development venues; regional & external relations; -Investment attraction / digital exports $23.8 $235 $43.4 $X294.8
grants fund. -City vibrancy

Cultural and arts | Galleries & museums; festivals; grants; -Sense of place and identity $65.6 $17.2 $28.2 $19.4 $170.9
arts partnerships; community arts; -Diversity and openness : : : :
cultural attractions (Te Papa & Carter -Visitation
Observatory) -Exposure to creativity and innovation

Governance Local elections; informing & engaging with Democratic decision-making $0.4

. 14.4 15. 19. 4.1
residents; managing service requests; Open access to information 5 5159 519.3 56
research, relationships with mana - Recognition of Maori
whenua; City Archives.
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Invest for [ Airport runway extension, urban

growth regeneration projects, convention centre,
1 international film museum, indoor arena,

1 tech hub, commemorative exhibition,

{ expanded arts/events offering, efficient

| transportation — bus priorities, cycleways

and working with NZTA on RONs in the

i city, Town Hall / Civic Square

1 rejuvenation,

projects

Upgrades,
expansions
and smart
projects

-Growing the economy

-Growing the value of the city
-Generating returns on investment
-Accommodating growth and
stimulating housing supply
-Stimulating growth in tech and
creative sectors

-Providing real transport choices

: -Improved amenity
“ | -Better knowledge.

Savings The proposal has been developed with a number of savings compared to past projections being included. These include the results of increased

efficiency, lower IT costs, procurement practices and improved asset management practices.

The overall invest to grow programme delvers the major growth projects and business as usual and the
discretionary projects with only a modest increase in rates and debt.
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The Council’s strong financial position
means we can afford to invest in growth.

Wellington City Council has an AA credit Our strong financial position means we can
rating - the same as the New Zealand afford to invest in projects that will support
Government. economic growth. In the short term, this

will require modest increases in debt and
rates, In the long term, rates increases
should become lower due to growth in
business activity, business numbers, and
overall population.

We have far less debt than most local
authorities. All up, our debt levels are less
than 100% of our annual income; that's the
equivalent of a household earning $50,000 a
year having a mortgage of less than
$50,000.

If we keep going If we invest for
as we are... growth

The rates take will rise by The rates take will rise by

0, 0
3 1 A’ 3.1% on average annually over 3 9 A) 3.9% on average annually over
. ®

the next 10 years. the next 10 years.
And by 4.1% annually, on And by 4.5% annually, on
average, over the next 3 years. average, over the next 3 years

Council debt will be capped at Council debt will be capped at
a maximum of 150% of annual a maximum of 175% of annual
income —the same as a o, income —the same as a

150% household earning $50,000 a 175" household earning $50,000 a
year having a mortgage of year having a mortgage of
$75,000. $87,500.

The price of labour, materials and JHN RN g BERTRR0) 1ol LR bpg)oln
general inflation all mean that EEERRE I ENTYs) oJo g =R 10 VI BY 0 2R
providing ‘business as usual’ will ENBETEIEY ol 1M1 W) e () Ao Wil s 4T

cost more year on year. Adding major new projects that bring and
o le]d MR AR (R R LA )i g iT-fl economic return. These in turn grow
would see us fall behind other the value of the city - meaning the
places. We would in effect be costs of rates are spread across a

funding our decline. wider pool - getting more at
affordable levels.
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We've sharpened our financial approach

We've created headroom to allow us to deliver the programme within prudential limits. The key
steps to ensure a sustainable financial approach include:

an average 1% above inflation increase in rates over 10 years (c.$175 million)
lifting our borrowing limits - a target of 150% and maximum 175% of annual income
(c.$200 million)

» improved asset management practices and associated cost decreases (c.$50 million)
annual target of 1% savings from shared services and efficiencies (¢.$50 million)
growth in the rates base - average increase of 1.2% a year (c.$200 million).

We'll also aim to work with the Government on options to further capture the uplift that our
investments have on the wider economy. This could include earn back arrangements where a
portion of the increased taxation generated by growth are redirected back into city projects.

This overall financial approach provides the basis on which we can develop our programme and
aim to leverage government and private sector investment to support their delivery.

A growing economy means more businesses and more rates, which allows us to reinvest in the
things that make Wellington great and different. Every year the business community
contributes about $30 million to community services. By nurturing the business rate base, we
can in turn invest more the city’s social, recreational, cultural and environmental amenities. This
is crucial because the Council’s ability to afford the services it provides - or wants to provide -
is a constant challenge.

Wellington's economy has been flat for the last six years. We have been prudent in recent years
and are now in a strong financial position. The time is right to invest in game-changing projects
— as the city did in the 1990s with Te Papa, the waterfront and the stadium - to grow the
economy.
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Did you know...

6 dollars

Wellington City Council's total spending will
amount to just over $450 million a year in
2014/15. That's about $6 per resident per day,
which is less than the combined cost of a loaf of
bread and a 21 bottle of milk. For your $6 a day,
you get water, drainage, waste disposal &
recycling, transport, parks & gardens, libraries,
pools, and much more.

55%

Rates provide just over half of the Council's
income. Just under 30% comes from operating
activities. This includes user charges,
development contributions, transport subsidies
and grants. We also receive income from
investments.

21%

Commercial ratepayers own 21% of Wellington's
property (measured according to dollar value)
but pay 46% of the rates. If this difference was
evened out, homeowners would pay about $30
million more every year. This ratio (the rates
differential) has been reduced in recent years and
it is not proposed to be changed as part of this
plan.

“The city is humanity’s laboratory, where people flock to dream,
create, build, and rebuild.” - edward L. Glaeser
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More people today, than at any other time

in history have a choice about where they

live.

That’s why we need to invest.

Cities are in competition to secure a share of those choices: to attract people, jobs, trade and

investment. Without investment, cities and towns do decline.

Successful cities recognise that:

Connections matter: that's why we're proposing new infrastructure for air connections
and mode choices.

The environment matters: that's why the plan includes over $1.8 billion on access to
green spaces and nature attractions, biodiversity, management of water and
wastewater, our award winning smart energy initiatives, and better information to
guide our adaption to climate change.

People and social cohesion matter: that's why we're moving to the next phase our
upgrade of 2,300 social housing units, building a new library in Johnsonville, continuing
to provide free and subsidised entry to our extensive network of libraries, swimming
pools, and recreational facilities, as will offering our community grants , safety and
resilience programmes.

Economic prosperity matters: that's why the plan is focussed on growth and why we
are investing in the tech and creative sectors.

A sense of place matters: that's why the proposal is to increase funding in the arts and
museums. And that’s why we’re investing in urban regeneration initiatives to stimulate
housing supply and choice and vibrant mixed use in inner city neighbourhoods. We've
also extended our grants for heritage strengthening so that they can be appreciated by
future generations.

Partnerships matter: that's why we'll be taking a fresh approach to our relationship
with government. We'll develop the Wellington Deal. A prospectus, drawing on many
of the major projects noted in this plan. It will take a city-region based approach to
economic development. The aim is to build certainty in a coherent investment plan for
local and central government and private investors.

This plan aims to ensure Wellington is competitive on all of these fronts. It builds towards the
city's goal of a Smart Capital’. The plan adds to the city so that people can choose this as here
place to be.

1
See Wellington Towards 2040: Smart Capital for a full outline of the Council’s outcomes,
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Things can change in ten years. We'll adapt
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to make sure the plan is successful.

Our decisions will be open
to scrutiny.

The projects outlined in the long term plan
are at different stages of development. Our
‘business as usual’ programmes are well
established and, while we have no plans to
change the level of service, we'll monitor
and report on their effectiveness on an
annual basis.

The proposed growth projects will be
subject to business case development. The
aim is to deliver them but other projects
may emerge that provide even better
returns or conditions beyond our control
may make them less viable.

Before we commit the funds we’ll give
consideration to things like: the economic
returns to the city; spill effects and the
extent to which the project stimulates
growth in other parts of the economy;
partner’s support; achievability; and the
management of negative effects and risks.

Success will mean...

GDP growth ab O V e historical

daverages.

F a S te r population growth.
Value u p 1 1 ft in the city.

More business activity and m O r e

jobs.

Sustained......

life rankings.

Lower.....

fundi
Partnership u n 1 n g secured.

Kahore taku toa i te toa takitahi, he toa takitini

We cannot succeed without the support of those around us.
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CONSULTATION AND ENGAGEMENT PLAN AND PROCESS
FOR THE 2015-2025 LONG-TERM PLAN

Purpose

1.  This report seeks approval to the consultation approach to the Long-term Plan (LTP)
and outlines the next steps in its preparation.

Summary
2.  The engagement plan aims to:
e Provide an opportunity for stakeholders and community to give feedback on
proposed key issues in the plan.
¢ Increased confidence in Wellington’s future.
o Improve public awareness and understanding of the objectives in the plan.
e Stimulate input so elected members have better insight into the views of
ratepayers and residents.

Recommendations

That the Governance, Finance and Planning Committee:

1. Receive the information.

2.  Agree the key proposed Long-term Plan consultation activities.

3. Agree that the formal consultation period starts on 13 March and closes on 17 April
2015 with hearings scheduled from 5-8 May 2015.

Agree to the format of oral hearings as set out in optionl.

Note that any initiatives/budgetary bids must be lodged with the Mayor by 10 January
2015 to ensure they can be assessed before decisions are made on the draft Long-
term Plan at the deliberations.

Background

4 The principles of consultation in the LGA 2002 include that Council must provide
reasonable access to information, explain the purpose of the consultation and scope of
the decisions to be taken, should encourage and invite any person to present their
views to the local authority, should provide persons with a reasonable opportunity to
present their views, and that these views will be received by the local authority with an
open mind.

5 Recent changes to legislation aim to ensure consultation on LTPs engage their
communities. The legislation has removed the prescriptive steps that were previously
required. The aim is for material to be digestible. This gives Council greater flexibility
and scope in its interactions with the public. It ensures that the consultation is
focussed at the strategic level — decisions that guide the direction of the city (rather
than on incremental decisions). The aim is for material to be digestible.

6 In light of the changes, the Council is committed to designing and delivering an
accessible and engaging process. The aim is to have a wide range of channels and to
reach new audiences.
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7 The changes also provide flexibility in the approach to hearings. Instead of formal
hearings, people can now give their views to the Council in interactive workshops,
panels and forum style hearings. (The options for hearings are noted below.)

8 The legalisation still requires a specific period to be set for the formal Special
Consultative Process. It is recommended that this run between 13 March to 17 April,
followed by hearings. This will include consultation on specific topics that may also
trigger the Special Consultative Procedure such as the Civic Campus initiative that
supports the strengthening of the Town Hall.

Discussion

9 The proposed key activities for the engagement are:

An LTP Launch

After the adoption of the content of the draft LTP and Consultation Document on 25 February
2015 by Council, the Mayor will publicly launch it at a media and business function. All major
stakeholders and special interest groups will be invited to the event. The aim of the launch is
to raise awareness of the ambitious plan for the Wellington.

Digital Approach

10. This entails a new and fresh approach to broaden our digital presence. Digital tools will
be used to make the LTP more compelling and interactive to our audiences and will be
presented in the form of a dedicated space that will be used throughout the
engagement phase. This will offer different levels of interactive engagement, ranging
from drag and drop questionnaires, discussion board, video posts, and the more formal
consultation and submission process.

Survey

11. Council will also run a survey focusing on the key LTP issues and gauging the
community’s views regarding rates in general. The matrix of this survey will be based
on sound methodological practices and valid statistical parameters.

Ward forums

12. Ward forums will provide the opportunity for local residents to enter into conversations
with councillors on matters of interest to them. The other aim of the ward forums is to
increase Council’s profile in the local wards, promote interaction and present Council's
key messages and projects of the LTP at local level. Council will work closely with the
Tawa and Makara Ohariu Community Boards to attract local residents to the Northern
and Western ward fora.

Business and special interest forums

13. These forums will target specific audiences and be grouped loosely around the
committee subject areas:
. economy and arts
. the environment
. community and sports
. urban development and transportation (with focus on the Urban Growth Plan)

14. Participant lists will be finalised closer to the time. The aim is to ensure that interested
parties have the opportunity to participate. This includes major stakeholders such as
the Chamber of Commerce, Property Council, Green Building Council and other
business associations, Mana Whenua, other Maori and Advisory Groups, youth
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including the Wellington secondary school groups, and stakeholder with generational
equity in the city such as the tertiary sector.

Hearing process

15.

16.

17.

18.

Historically, Council has always held oral hearings because the LGA 2002 required that
councils give persons making a submission an opportunity to be heard. Past
experience shows that between 80 and 120 submitters want to speak to their
submissions on an LTP (or Annual Plan) and that Council spends three full hearing
days, hearing these individuals or groups, who are all allocated between five and ten
minutes to appear before a Committee of the whole.

One of the amendments to the Act this year was to make the Special Consultative
Procedure more flexible to enable each council to determine the mechanisms for
directly hearing the views of people who have made submissions.

The Act now requires Council to provide an opportunity for persons to present their
views to the local authority in a manner that allows spoken interaction between the
person and the local authority, to ensure that any person who wish to present his or her
views to the local authority is given a reasonable opportunity and is informed about
how and when he or she may take up that opportunity.

Given this change officers propose two options to consider for hearing the views of
submitters.

Option 1 Hearing Panels

19.

Establish two hearing panels, each with a rolling chairperson and 3 Councillors. These
hearing panels will hear the views of submitters on an interactive basis, in a less formal
environment. Meeting standards will apply. Two or more hearing panels can run
concurrently to host these discussions, thereby increasing the allotted timeslots from
the traditional five minutes for individual and ten minutes for groups to 10 minutes for
individuals and 20 minutes for groups.

o Advantages:

o Hearings can be more informal and interactive

o These interactions will be treated as submissions

o Hearings will offer submitters more flexibility by being held during the day
and as well as the evening

o Quality of engagement is improved.

o Disadvantages:

o Not all councillors may hear all submitters (though the panels would not run
concurrently as it is important that all councillors have the opportunity to
hear all submissions)

o Submitters might feel disenfranchised by not being heard by all councillors

Option 2 Oral hearings

20.

Retain Council’s traditional format of oral hearings where submitters are allocated a
timeslot and Councillors ask questions for clarification.

o Advantages:

o Submitters are familiar with this format
o All councillors will hear submitters
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o Submitters will feel they have engaged with all councillors

° Disadvantages:

This option is prescriptive and formal

There is a restriction on speaking times

Quorum issues arise when not all councillors are present

It is time consuming as three days are set aside for hearings
Previous submitters complained of lack of engagement

O O O O O

Feedback

21.

The community will have a chance to make submissions online, through email, by letter

or through a paper copy Feedback Form, which will be attached to the Consultation
Document.

Consultation materials and promotion

22.

Council will:

° Produce the Consultation Document and Feedback Form in hard-copy and
electronic formats

o A statutory notice about the consultation and dedicated features will be published
in the Council’'s Our Wellington placements

. Council will use its social media tools to raise awareness about the value of its
services and to inform people about the Consultation Document and the
consultation process.

Engagement Plan Phases for the LTP

23.

24.

25.

26.

Phase 1: Building public awareness - ongoing

. This will be achieved through an ongoing media campaign focussing on building
public awareness and understanding of the process.

Phase 2: Making use of existing engagements (ie speaking engagements) — 2014

° This phase includes Mayoral and CE speaking engagements with targeted
interest and sector specific groups

° A base presentation will be developed that councillors can use to share in their
speaking engagements in the community

Phase 3: LTP Consultation — 13 March — 17 April 2015

. This phase consist of the 4 week consultation period, using the Special
Consultative Procedure which is a legislative requirement for the LTP.

° Under the new legislation, (s 82A (3)), Council may not go out with a draft LTP
during the consultation period. Instead, Council must prepare a Consultation
Document that is concise, in plain language and describes the key issues and
projects of Council.

. This document will be made available to the public by 13 March 2015 for at least
4 weeks. Attached to the Consultation Document and on the website, will be a
“Feedback Form” which will allow people to submit a hard or electronic
submission to Council on its key issues discussed in the Consultation Document.

Phase 4: Collecting public feedback — March — May 2015

. This phase encompasses the broader engagement phase and the aim is to get
feedback from the community on our LTP. Feedback will be gathered from the
ward forums, business and special interest group forums as well as written
submissions (“Feedback form”) from the public.
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Process overview

26. The formal consultation process will follow the deliberations in February. The following
diagram illustrates the key steps between now and then. The final consultation
document will be agreed by Council. It will reflect the decision on the key projects.

Financial Strategy

Infrastructure Strategy

Planning Assumptions

Mayoral Overview

Performance Framework

Revenue and Financing
Policy

Project and Programme

Sequencing*
Audit d 9
Deliberations — agree
consultation document
Consultation
Audit

Deliberations — adopt final
plan

*Any initiatives or proposed service level changes (budgetary bids) to the plan need to
be accommodated within the parameters set in the Financial Strategy. They need to be
assessed for their impact on the budget position and the overall strategic direction of the
plan. This will also assist the management of the external audit process. To enable this
to happen, all initiatives/budgetary bids must be lodged with the Mayor by 10 January
2015.
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Next Actions

27. Officers will keep Councillors informed of scheduled dates and times for each of the

events.

28. The proposed timeline for this process is as follows:

28 January 2015 — Workshop five: Funding workshop

3 February 2015 — Workshop six: Funding workshop

17 February 2015 — GFP meeting on draft plan

25 February 2015 — Council adopts final draft LTP (gives effect for the
Consultation phase of the Engagement Plan)

13 March — 17 April 2015 — Phase 3 of the Engagement Plan

March — May 2015 — Phase 4 of the Engagement plan

° 5-8 May 2015 — Hearings
o 26=28 May — GFP Deliberations

° 24 June 2015 - Final adoption of the LTP

Attachments

Nil

Author Marissa Cairncross, Snr Adv Planning & Reporting

Authoriser Brian Hannah, Director Strategy and External Relations
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2014/15 FIRST QUARTER REPORT

Purpose

1.  Thisreport outlines progress towards the delivery of the 2014/15 Annual Plan as at 30
September 2014.

Recommendation
That the Governance, Finance and Planning Committee:
1. Note the information.

Background

2.  The quarterly report informs councillors of progress against the annual plan, and also
ensures the annual report does not contain any unexpected and significant variances
from performance.

Discussion

3.  The attached quarterly report, with the accompanying appendix one, outlines the
Council’s progress against planned or budgeted performance for:

° Income

Operational expenditure

Capital expenditure

Service delivery (KPI performance)
Compliance with Treasury Policy
Key programmes.

4.  Significant variances are explained, by activity group, in appendix one to the quarterly
report. This quarterly report explains variances greater than 10%.

5. Details relating to significant projects are highlighted, by relevant committee, on pages
2-4 of the quarterly report itself.

Attachments

Attachment 1.  2014/15 First Quarter Report Page 103
Attachment 2.  Appendix one Page 107
Author Shanan Smith, Senior Advisor Planning and Reporting

Authoriser Brian Hannah, Director Strategy and External Relations
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SUPPORTING INFORMATION

Consultation and Engagement
Not applicable.

Treaty of Waitangi considerations
Not applicable.

Financial implications
This report outlines progress against the planned projects, spending and service levels
indicated in the annual plan.

Policy and legislative implications
Not applicable.

Risks / legal
Not applicable. This report outlines progress towards the annual plan and annual report,
which are legislative requirements.

Climate Change impact and considerations
Not applicable.

Communications Plan
Not applicable.
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QUARTERLY REPORT FINANCIAL SNAPSHOT CAPITAL EXPENDITURE
QUARTER 1 (1 JULY-30 SEPTEMBER 2014) STATEMENT OF FINANCIAL PERFORMANCE [ e

This report summarises the Council’s progress in the first quarter of 2014/15
towards fulﬁlling the intentions outlined in the Annual Plan. ﬂuarierly
performance is assessed against;

= income
total operating expenditure
capital expenditure

L]
|
= service delivery (KPI performance)
= Treasury policy compliance.

Areas where there is a risk to or
significant variance from budgeted
expectations are discussed in the
performance summaries for each of
the Council's seven activity areas.

Council is making good progress with the major projects it had planned for the year
and is largely on track to meet year-end targets. Service performance exceptions
are mainly due to lower than forecast use of services. See activity performance
summaries for more information.

HOW ARE WE PERFORMING?

FULL-YEAR

Income
Om targat

A risk M sk

Total Operating Expenditure
Om targat

Al risk At risk

Capital Expenditure
On tanget

[

A nsk A ik

Service Delivery*
Din tange!

+

Al risk At risk

TIEEISIIF!I Pl'.l'lil:)‘ (:umpnanr.e
On target

5

Al risk A risk

YTD

Budget
Variance: §235

Income
(5000)

Variance: $3,322

Tolal Dperating

Expanditure ($000) Actual: $104,810

Variance: 51,276

Capital E"Pﬂ"lgc'lg'u‘; Actual: $22,894

Below targel: 20/

Service (%)

Below target due io lower than expected usage of services and non-
compllance with standands. Ses Activity performance summarias.

Treasury Podicy
Compliance (%)

Actual: 100%

r

0% 100%

Rote: that the figures for sarvice performance only include key performance indicators (KPI that ans measurad on a monthiy o
quarterly basis. Annund KPis will be incorporatad af year-end (30 June 20015). In some areas, KPS excaeded their targals by over
10%. Thesa axceptional resuits ane atso oullined in the Activity performance summaries.

The Council's consolidated financial parfurmance for the perlnd 1 Jul:.r 2014 to Governance 1] [1] 0 0 0
30 September 2014 is presented in this section. Note that numbers in brackets Environment 4,769 4,252 (518) 33,573 33,216
indicate an unfavourable variance from budget. Economic Development 196 a0z 206 24T 24T
YTD 2014115 Full year 2014115 Cultural Wellbeing o 0 0 356 356
Actual S000  Budget S000 Variance S000 | Forecast 5000  Budget S000 Social and Recreation 6,783 8,006 1,223 30,607 30,775
Rates Income 63,754 63,817 162) 255,267 255,267
Dther Income 1,23 [5] 561 13,681 13,681 Sl Davesopasent 204 1,582 621) 2 =i
Lease Income 9132 8,964 167 36,116 36,574 THITSM 5718 6,655 a3r 44111 39,803
Interest Income ] 1" [y 8 44 Total Activity Area 19,549 20,877 1,328 133,955 129,338
Income from Activities 28,175 26,939 (T63) 126,110 123,205 Council 3,345 3,293 (52) 24,090 22 675
Development Contributions 84 500 a4 2,000 2,000
Total 22,894 169 1 158,044 1 3
Total Income 101,134 100,901 235 433,182 430,771 G 278 i ol
Personnel Expenditure 24,002 24,441 439 97,615 97678 * The farecast inclwdes additicnal expanditure on Rcading Capacity Prajects of §3.845m that will be funded from additional funding
General Expenses 52,636 52,450 {186 202,256 200,245 | 7O I New Zeaand Transport Agency.
Financing Expenditure 5,373 5,760 385 23,041 23,041
Depreciation & Loss/Gain on Sale 22,799 25,283 2,663 95,935 wz6d | STATEMENT OF BORROWINGS
Total Expenditure 104,810 108,134 a3z 418,847 423127 . . —_—
ot Oporsiing SurpUSTOeRcH0 ) 7232 3557 12335 7ea¢ | 1otal committed borrowing facilities as at the end of September are $486.5m

The year-to-date net operating deficit of $3.676m is $3.557m better than the budgeted deficit of
$7.232m. This favourable variance is attributable to a combination of factors as outlined below.

INCOME

Year-lo-date total income is above budget by $0.235m:

B (ther income is ahead of budget by $0.561m due to unbudgeted income received from the
disposal of assets.

8 Development Contributions are $0.341m higher than budget for the first three months, due to
higher income from several residential developments.

B Income from Activities is $0.763m under budget mainly due to lower New Zealand Transport
Agency funding ($0.581m) because of delays in the planned roading programme due to
unfavourable weather.

EXPENDITURE

Year-to-date total expenditure is under budget by $3.322 million:

®  Depreciation & Loss/Gain on Sale is $2.683m under budget due to savings as a result of the
decrease in infrastructure asset values at 30 June 2014, These differences will be permanent.

B Personngl Expenditure is $0.439m under budget mainly due to some vacancies across
Council. These are timing differences only.

®  Financing Expenditure is under budget by $0.385m due to lower levels of borrowings and
some delays in the capital programme in the firsl three months of the year.

FULL YEAR FORECAST

The forecast Net Operating Surplus for the year is currently $6.7m more than budget. This
includes $6.3m of depreciation savings resulting from the decrease in infrastructure asset values
at 30 June 2014 and $3.8m additional funding from the New Zealand Transport Agency funding in
respect of the capital roading programme. Otfsetting these favourable forecast variances is lower
revenue from pools, fitness centres, the ASB Sports Centre and building consents ($1.4m), and
Council-approved overspends for Community Events and the Events Development Fund ($1.6m).

providing headroom of $165.5m. Our liquidity ratio is at 123% compared to the
policy minimum of 110%.

YTD 30 September 2014 $000

30 June 2014 $000

Facilities at start of year 460,500 429,000
New/matured facilities (net) 26,000 31,500
Facilities at end of period 486,500 460,500
Borrowings at start of year 348,000 341,000
Change in core borrowing + (-) 9,114 6,638
Repayment of loans + (<)

Change in working capital requirement + (<) (36,114) 362
Net borrowings at end of period 321,000 348,000
Plus unutilised facilities 165,500 112,500
Total borrowing facilities available 486,500 460,500

Note: “Bosrowing facilities” exciudes $5 million of uncommitted funding lines. Facilfies do not includa short tarm commescial paper or
el

TREASURY POLICY COMPLIANCE

At 30 September 2014 all of the core policy compliance requirements were achieved
as shown below.

PRUDENTIAL TREASURY LIMITS

Prudential limits Policy limit (%) Actual (%) Compliance
Borrowings as a % of equity <10 48 Yes
Borrowing as a % of income =150 771 Yes
Met interest as a % of annual rates income <20 B8 Yes

Nutas: Equity is basad on the 20 14/15 annwal plan. Met interest is actual. Annual rates and incoms are based on 201415 anmual plan.

Interest rate risk control limits (interest rate exposure) Policy limit (%) Actual (%) Compliance
NET OPERATING EXPENDITURE Fsed nleres proporton 50-85 0 Yos
Full Yaar 2014/15 Broken down: 0-3 year bucket 20-60 24 Yes
_ Actual 000 Budget S000 Variance $000 | Forecast S000 Budget S000 Broken down: 3-5 year bucket 20-60 22 Yes
DO 3,364 3622 8 Lhe 14438 | " Broken down: 5-10 year bucket 20-60 54 Yes
Environment 32,399 34,578 2178 127,745 133,488
Economic I]enre_lnpmenl 7589 L1 i Cat ) T4 Liquidity/funding risk (ai 3 10 Policy limit {¥) Actual (%) Compliance
Cultural Wellbeing 6,544 6,809 265 18,012 17,190 "
Social and Recreation 13.235 13,733 97 51,111 50,228 | _Liquidity/funding risk (access to funds) =i 123 fes
Urban Development 4.803 4,706 (97) 19,537 19,270 Broken down: 0-3 year bucket 20-60 52 Yes
Transport 5,795 6,457 BE2 25,581 25,028 Broken down: 3-5 year bucket 20-60 22 Yes
Total Acthvity Area 73,529 77864 3,835 281,167 283,414 Broken down: 5-10 year bucket 15-60 26 Yes
Council (70,153) (70,432) 279) (295,492) (291,058) - — -
Total 3,676 7232 3,657 [13,335) 7,644) Noitees: Liguitity is dafined as: Current borrowings + committed loan facilities divided by 12 month peak borrowings ifor the purpose of

miegsuring liguidity shorl dated Commercial Paper is encluded)
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KEY PROGRAMMES Q1 Actual (1 Jul-30 Sep 2014) 02 Planned (1 Oct-31 Dec 2014) Q3 Planned (1 Jan-31 Mar 2015) || Q4 Planned (1 Apr-30 Jun 2015)
i Annual Report adopted

Long-term plan: Long-term plan: Long-term plan: Long-term plan:

*  Workshop series commenced. * Financial strategy. * Revenue and Financing policy. o Consultation.
» Infrastructure strategy. * Performance framework, * Adopt final plan,
* Programme overview, = Adopt draft plan,

Mid-term capex review — $15m investment package adopted and to be implemented, including:

* Funding for Meet the Locals enclosure at Wellington Zoo.

* Expansion of City to Sea Museum,

* Victoria Street transformation in line with Central City Framework.

* Urban catalyst projects.

ECONOMIC DEVELOPMENT

8 BIG IDEAS

ECONOMIC GROWTH
AND ARTS

MAJOR EVENTS

COMMUNITY SPORTS Adington Site 1: ; %
AND RECREAT'ON HOUSING UPGRADE o Bt tod 10 Community, Arlington Site 1: . B
Sports and Recreation Comiis CSR, * Implementatonof SR decson.
Adington Site 2: ~ Adington Site2:
o RFP results evaluation. = Develop detailed design.
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HOUSING UPGRADE

COMMUNITY SPORTS
AND RECREATION

RECREATION UPGRADES

WATER UPGRADES

ENVIRONMENT

NATURAL ENVIRONMENT

Earthquake strengthening of Council buildings:
o Clarrie Gibbons Building strengthening
completed.

. m«nmmuwm::a\mmd
» Truby King House chimney strengthening
completed.

o Thistle Hall strengthening continues.

Application submitted to the Rockefeller
Foundation’s “100 Resilient Cities" programme.

Kotuku:

rooms scheduled to be completed mid-
December 2014.

Seismic strengthening:
* Melrose reservoir construction commenced.

 Install auto-shut valve (ASV) at Roseneath
No2 reservoir.

Our Capital Spaces:

* Biodiversity Strategy to Environment
Committee for approval to formally consult.

* Consultation on Draft Suburban Reserves
Management Plan.

 Island Bay Seawal

* Consultation and engagement completed.

= Environment Committee to consider options.

Earthquake strengthening of Council buildings:

* Network Newtown strengthening completed.
* Portico demolition commenced.

* Band Rotunda remediation completed.

.

Planning for strengthening chapel and
crematorium at Karori Cemetery commenced.

* Thistie Hall strengthening completed.

Decision expected on application to
*“100 Resilient Cities" programme.

Town Hall strengthening project is awaiting further information on options. Alternative use continues to be worked on.

es

= Hand over from contractor o the Council.

Commence operational set-up of new pools
and preparation for opening to the public.
' Opening to the public in February 2015.

Seismic strengthening:

* Melrose reservoir construction compieted.

o Linden and Newlands reservoir design work
underway.

Our Capital Spaces:

« Consultation on Biodiversity Strategy.
* Consultation on Mt Victoria Master Plan.

. Island Bay Seawall:

* Detailed design of options, pending
Environment Committee decision.

Earthquake strengthening of Council builidings:
¢ Portico demolition completed.

02 Planned (1 Oct-31 Dec 2014) 03 Planned (1 Jan-31 Mar 2015) 04 Planned (1 Apr-30 Jun 2015)

- Keit Spy Poot-
= Upgrade work on new pools and change

Seismic strengthening:

o Linden and Newlands reservoir design work
completed.

o ASVinstallations at Montgomery, Mt
Wakefield and Broadmeadows reservoirs.

Our Capital Spaces:

¢ Final Biodversity Strategy approved by
Council.

* Mt Victoria Master Plan completed.

* MBEGI completed business pian for Wellington

as a premier mountain bike destination.

Island Bay Seawall:
o Consult on detailed design options. Final
decision on approach.
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KEY PROGRAMMES

Programme

EARTHQUAKE RESILIENCE

ltem 2.5 AHachment 1

WATERFRORT FRAMEWORK

TRANSPORT AND URBAN DEVELOPMENT

URBAN DEVELOPMENT

*  Public notification of works and stakeholder
briefings.

TS8 Arena and Shed 6:
*  Investigations commenced.

* Design brief being confirmed.

‘Island Bay to City Cycle route:
* Section one (Shoriand Park to Wakefield Park)

design and

Johnsonville road improvements:

* Broderick Rd Bridge construction started.

= Section two (Wakefield Park 0 John SO planning

Hataitai Bus Tunnel:

* Portal tender evaluation and awarding of
contract.

* Work to strengthen portals commences in
November 2014,

North Kumutoto project:

« Application for resource consent likely to be
submitted.

TSB Arena and Shed 6:

* Detailed planning completed and tender
documentation prepared.

Pariiamentary Precinct:
* Al demolition and ground works completed.
* Work commenced on new staircase and paving.

Memorial park:

* Park construction underway. Australian
Memorial construction commences.

Kilbirnie town centre phase two:

* Design brief confirmed following consultation.

« Concept design completed and detailed design
underway.

Victoria Street:
* Detailed design completed and construction
commenced.

Lombard Lane:
» Concept design completed.

Island Bay to City Cycle route:

* Section one (Shorland Park to Wakefield Park)
design and consultation completed. Committee
to make decision.

* Section two (Wakefield Park to John St) planning
and preparation for public consultation.

Johnsonville road improvements:
* Broderick Rd Bridge construction continues.

Q2 Planned (1 Oct-31 Dec 2014) 03 Planned (1 Jan-31 Mar 2015) 04 Planned (1 Apr-30 Jun 2015)

Hataitai Bus Tunnel:

*  Work to strengthen portals continues with 80%
completed by end of quarter.

Seatoun Tunnel:

* Pending assessment of earthquake
strengthening requirements the contract for
professional services for this work will be
tendered.

Hataitai Bus Tunnel:
* Work to strengthen portals completed.

North Kumutoto project:
* Resource consent application process continues.

TSB Arena and Shed 6:
¢ Work underway to renew exterior cladding.

Parliamentary Precinct:
* Work completed and space opened up for
public use.

Memorial park:
* Park construction complete.

Memorial park:
* Park opening and Anzac day commemaration.

Kilbirnie town centre phase two:
* Detailed design completed and contract
awarded.

Kilbirnie town centre phase two:
o Construction underway.

R Victoria Street:
*  Full construction work underway with 20 S DSOS e f S

s bai M=t * Minor additional works may continue,

Lombard Lane: Lombard Lane:
i i mpleted * Tender documents prepared and construction
ezt oo ' programme agreed with developer.
Istand Bay to City cycle route: NaﬂsdBavaitvs'c:lemnm N
ection one (Shorland Park to Wakefield Park)
« Section one (Shorland Park to Wakefield Park) %
iy : Secuontwo(cv::keﬁeu;’arktom sy
. . n
= Section two (Wakefield Park to John St) public c iies Geciiod on preferred

consultation completed. Report to Committee. expected. Planning for preferred option.

Johnsonville road improvements: Johnsonville road improvements:

* Broderick Rd Bridge construction continues. * Broderick Rd Bridge construction completed.

e State Highway One off-ramp work commences, « State Highway One off-ramp work continues.

= (ther work commences: Signal works, street e Other work continues: Signal works, street and
and crossing upgrades, and pedestrian and crossing upgrades, and pedestrian and cycling
cycling improvements, improvements.

« Undertake core spine assessments to determine physical corridor constraints and detailed assessment of core routes based on integration with the Council's cycle planning.
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APPENDIX 1: QUARTERLY REPORT
1 July 2014 - 30 September 2014

PERFORMANCE SUMMARY: BY ACTIVITY AREA

Table of Contents

1. GOVERNANCE ...ttt raa s e 2
2. ENVIRONMENT Lottt raa e s 2
3. ECONOMIC DEVELOPMENT ...cutiiiiiiiiiiiiiiiiiiiecen ittt ssranace e 6
4. CULTURAL WELLBEING ....ottiiiiiiiiiiiiiiiiiiiien ittt srinsse e 8
5. SOCIAL AND RECREATION ...oiiiiiiiiiiiiiin ittt 10
6. URBAN DEVELOPMENT ..cciiiiiiiiiiiiiieiii ittt 13
7. TRANSPORT ..ottt e ra s 15
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Parongo a-Taone
We want to maintain confidence in our decision-making.
We have an obligation to ensure the views of Maori and mana whenua are heard.

WHAT WE DO

e Governance, information and engagement
e Maori and mana whenua partnerships.

HIGHLIGHTS OF THIS QUARTER

e We improved transparency and access by live streaming Council meetings.

e We adopted our annual report. The first local authority in the country to do so.

e We introduced a mid-term capex review. This resulted in $15 million of investment in
the city.

e The Council voted to retain Single Transferable Voting (STV) for the next triennial
elections.

e The June/July Matariki and Maori Language Week programme of events was delivered.

e Qur contact centre was the winner of the 2014 ALGIM Ultimate Customer Service
Award.

SIGNIFICANT VARIANCES TO PERFORMANCE®:

SERVICE DELIVERY

Measure Actual | Target | Var Variance explanation

Council, committee and | 56% 80% (30%) | We continued to achieve 100% for our statutory target to
subcommittee reports that are making reports available two days prior to meetings. Tight
made available to the public five deadlines between Audit and Risk Subcommittee meetings
days prior to the meeting (%) and those of the Governance, Finance and Planning

Committee have caused delays in getting agendas out.

Satisfaction with City Archive | 100% 90% 11%
services and facilities

NET OPERATING EXPENDITURE

YTD Full Year
Activity Actual Budget Variance Forecast Budget
$000 $000 $000 $000 $000
1.1 Governance, Information & Engagement 3,298 3,565 267 14,221 14,213
Under budget due to vacancies and timing of work programmes.
1.2 Maori Engagement (mana whenua) 65 56 (9) 225 225
TOTAL 3,364 3,622 258 14,446 14,438

CAPITAL EXPENDITURE
No significant variances.

1
Areas where performance varied from budgeted expectations by more than 10%.
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Taiao

We aim to protect and enhance Wellington’s natural environment.

WHAT WE DO

Gardens, beaches and green open spaces
Waste reduction and energy conservation
Water

Wastewater

Stormwater

Conservation attractions.

HIGHLIGHTS OF THIS QUARTER

Gardens and green open spaces

The Botanic Gardens of Wellington Management Plan was approved by the
Environment Committee.

The Wellington Town Belt Bill was approved by the Council. The Bill will now be
introduced into Parliament by the MP for Wellington Central, Grant Robertson.

Mt Victoria master planning is underway — this is one of the key objectives under the
Wellington Town Belt Management Plan 2013.

The draft Suburban Reserves Management Plan was approved for public
consultation.

16,880 plants were planted through the Council restoration planting programme
and 18,371 plants were distributed to community groups.

Habitat the Game smartphone app was launched in collaboration with the
Department of Conservation.

A series of videos were shot to demonstrate best practice restoration planting for
public use.

Otari Curator’s house (Leonard Cockayne Centre) reconfiguration completed and
officially opened.

The Spring Festival was completed with partners reporting especially high levels of
bookings this year on the back of a new marketing approach.

Further consultation was undertaken with the Accessibility Advisory Group,
kaumatua and children for the Wellington Botanic Garden Children’s Garden.
Seaweek events in the Wellington region were coordinated with NZ Association for
Environmental Education.

Our Living City grants were approved for five projects.

Waste reduction and energy conservation

Smart Energy challenge — Aro Solar installed a solar PV system on the Aro Valley
Community Centre.

77 insulation retrofits were completed as part of our Warm Up Wellington
partnership with EECA, CCDHB, Hutt Mana Charitable Trust and the Sustainability
Trust.

141 home assessments were completed as part of the Home Energy Saver
programme.
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e Kai to Compost, our food waste collection is up 7 percent up on last year’s volumes,
coupled with a 21 percent increase in revenue.

e Since May, our project to increase waste diversion at the Southern Landfill transfer
station has diverted an estimated additional 24 tonnes for re-sale in the Second
Treasures shop. Income for the shop is 28 percent above the same period last year.

Water, wastewater and stormwater

e Karori Road and Redwood Road water pumping stations were renewed.

e A demonstration of the Aquarius water conservation education display unit at the
Wellington Home & Garden Show raised awareness of the value of low-flow shower
heads and fixing leaks.

e Wastewater pipes at pump station 38 (Island Bay) were renewed.

e Renewal of the stormwater pipeline through Massey University is 70 percent
complete. The stormwater drain at Main Road Tawa was renewed.

Conservation attractions
e |n September, the Wellington Zoo opened its new Grassland Cats habitat featuring
servals and New Zealand's first caracal exhibit.
e 297 children attended the Zealandia Kids by Night tours.

SIGNIFICANT VARIANCES TO PERFORMANCE?:

SERVICE DELIVERY

Measure Actual Target Var Explanation
st s 1) e o e orsons i
within acceptable faecal 81% 95% | (14%) q ¥ 15 poor. . g' ) E0INg.
K have found some faults in the public and private networks,
coliform counts .
which we have corrected.
Visitors to the Zoo 45,000 50,286 | (11%) | The Zoo expects to achieve its target at year-end.
Poor weather on peak days has affected visitor numbers.
Visi h - f
Visitors to Zealandia 14,458 19,050 | (26%) |$|to!' numbers may have been under-recorded becguse o]
technical issues. The Trust expects to resolve these issues
in the next quarter and achieve its year-end target.
Zealandia — i The T hieve i - .
ealandia — education 1,547 2371 | (35%) e Trust expects to achieve its year-end target
programme attendees
NET OPERATING EXPENDITURE
YTD Full Year
Activity Actual Budget Variance Forecast Budget
$000 $000 $000 $000 $000
2.1 Gardens, Beaches and Open Space 6,998 7,075 78 28,156 28,176
2.2 Waste.Reductlon & Energy 276 363 87 741 280
Conservation

Under budget due to higher revenue from waste minimisation activities and lower than forecast contract costs due to delayed

CPl increases.

2.3 Water | 9,126 | 9,960 | 835 | 37,229 | 39,879

Under budget due to lower depreciation and insurance costs.

2.4 Wastewater | 9,453 | 10,077 | 624 | 38,132 | 40,377

Under budget due to lower depreciation and insurance costs.

2.5 Stormwater | 4,143 | 4,662 | 519 | 17,350 | 18,647

Under budget due to lower depreciation and timing variances on the sump cleaning programme.

2.6 Conservation Attraction 2,404 2,440 36 6,137 6,126
TOTAL 32,399 34,578 2,178 127,745 133,486

? Areas where performance varied from budgeted expectations by more than 10%.

Attachment 2 Appendix one Page 110




GOVERNANCE, FINANCE AND Rosolutely Posltidly

PLANNING COMMITTEE Me Heke Ki Poneke
10 DECEMBER 2014

CAPITAL EXPENDITURE
YTD Full Year
Activity Actual Budget Variance Forecast Budget
$000 $000 $000 $000 $000
2.1 Gardens, Beaches and Open Space 706 499 (207) 3,073 3,073
Over budget due to the capital programme being ahead of schedule. Costs are expected to be in line with budget at year end.
2.2 Waste Reduction & Energy Conservation 24 76 52 979 979
Under budget due to the need to explore options for the Southern Landfill extension project.
2.3 Water 1,688 1,660 (28) 13,361 13,004
2.4 Wastewater 710 734 24 7,745 7,745
2.5 Stormwater 1,482 1,050 (432) 4,255 4,255
Over budget due to construction on stormwater renewal programme being ahead of schedule.
2.6 Conservation Attraction 159 233 74 4,160 4,160
TOTAL 4,769 4,252 (518) 33,573 33,216
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Whanaketanga ohanga

By supporting city promotions, events and attractions, we underscore Wellington’s
reputation as a great place to live and visit.

WHAT WE DO

e City promotions and business support

HIGHLIGHTS OF THIS QUARTER

e Joint public consultation with GWRC on the proposal to establish the Wellington
Regional Economic Development Agency (WREDA) was undertaken. On 30
September, Wellington City Council (WCC) approved the establishment of WREDA.
WREDA will include the following functions and organisations:

o Positively Wellington Tourism (WCC)
o Positively Wellington Venues (WCC)
o Major Events (WCC)

o Destination Wellington (WCC)

o Grow Wellington (GWRC)

e  Work commenced on assessing the requirements for an indoor performance arena
for Wellington.

Positively Wellington Tourism

e The Tyrannosaurs - Meet the Family campaign was launched in partnership with Te
Papa.

e Represented the Wellington Region at KiwilLink India in July, training travel agents
and talking to travel sellers ahead of the ICC Cricket World Cup 2015. Attended
KiwiLink South East Asia in September along with agent training seminars in
Singapore, Jakarta and Perth.

o  Wellington hosted the AFAC international conference, with over 900 delegates from
Australia, NZ and the Pacific. The conference resulted in an economic impact of
over $1 million for the city.

Wellington Museums Trust

e (Capital E National Theatre for Children toured An Awfully Big Adventure through
New Zealand, reaching more than 5,600 young people to date.

e City Gallery Wellington had excellent attendance of 55,135 for the exhibition Seung
Yul Oh: MOAMOA A Decade.

e The introduction of an Open Late season (a programmed late night the first
Thursday of the month) has proven to be a popular addition to the public
programme/event schedule at City Gallery Wellington.
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SIGNIFICANT VARIANCES IN PERFORMANCE®:

SERVICE DELIVERY

Measure Actual Target | Var | Explanation
Estimated attendance at Council supported 134,564 | 95,000 | 42% Estimated attendance at the LUX light festival was
events above forecast.
NET OPERATING EXPENDITURE
YTD Full Year
Description Actual Budget Variance Forecast Budget
$000 $000 $000 $000 $000
3.1 City Promo & Business Support 7,689 7,761 71 24,723 23,774
TOTAL 7,689 7,761 71 24,723 23,774
CAPITAL EXPENDITURE
YTD Full Year
Outcome Description Actual Budget Variance Forecast Budget
$000 $000 $000 $000 $000
3.1 City Promo & Business Support 196 402 206 2,471 2,471

Under budget due to renewal works on Positively Wellington Venues being behind the schedule. Costs are expected to be in

line with budget at year end.

TOTAL 196 402 206 2,471 2,471
3 Areas where performance varied from budgeted expectations by more than 10%.
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Oranga ahurea
Supporting arts activity adds vibrancy to the city as well as promoting inclusive,
tolerant and strong communities.

WHAT WE DO

Arts and cultural activities

HIGHLIGHTS OF THIS QUARTER

Paint Up 2014 workshops began. Paint Up is a schools” mural project that we piloted
last year. It is now an annual community art project.

We are developing murals on bus shelters prone to graffiti. Mica Still completed a
mural on a bus shelter in Newlands and Michelle Carlton will paint a shelter in
Newtown.

The Toi Poneke Review Report was delivered to the Economic Growth and Arts
Committee. All report recommendations were agreed to.

Toi Poneke delivered three exhibitions — Here we are...Home at Last by Negin
Dastgheib & Jessica Hubbard, Lest We Go Ashore by Shaun Mathews, and Abstract /
Ethics by Robbie Whyte.

We decided to fund three projects under the Public Art Fund. They are a guide to
Wellington’s permanent public art — Art & About; a project to highlight the history of
the Embassy Theatre; and the final development of Kedron Parker’s Kumutoto
Stream, which will become a permanent installation.

The Public Art Funded project, Miniature Hikes, began with the siting of artists Kemi
Niko & Co.’s first miniature hut in Mount Cook.

A new exhibition, It’s Love, Isn’t It? by Sarah Jane Parton was installed in the
Courtenay Place Park light boxes.

The City Art Collection was relaunched online, with the creation of virtual exhibitions
providing easier access to the collection.

The annual Artsplash Children’s Festival took place between 2 and 12 September.
This is New Zealand’s largest participatory arts festival for primary and intermediate
students. 8,000 children from almost 100 schools from across the Wellington Region
took part in the festival.

Construction of apartment at Clyde Quay Wharf for visiting international artist in
residence commenced.
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SIGNIFICANT VARIANCES IN PERFORMANCE":

SERVICE DELIVERY

Measure Actual | Target | Var Explanation
. Festival attendance is typically low during the first
Ej:;:;:ltsed attendance at Arts and Cultural 4,000 12,000 | (67% | quarter of the year. We expect attendance to
increase during the next two quarters.
NET OPERATING EXPENDITURE
YTD Full Year
Outcome Description Actual Budget Variance Forecast Budget
$000 $000 $000 $000 $000
4.1 Galleries and Museums 6,544 6,809 265 18,012 17,190
Under budget due to timing variances for cultural grant allocations.
TOTAL 6,544 6,809 265 18,012 17,190
CAPITAL EXPENDITURE
Outcome Description AL Full Year
P Actual Budget Variance Forecast Budget
$000 $000 $000 $000 $000
4.1 Galleries and Museums 356 356
TOTAL 356 356
4 Areas where performance varied from budgeted expectations by more than 10%.
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Papori me te hakinakina
We provide a wide range of services throughout the city to encourage quality of
life and healthy lifestyles.

WHAT WE DO

Recreation promotion and support
Community support
Public health and safety.

HIGHLIGHTS OF THIS QUARTER

Recreation promotion and support

$250,000 funding received from New Zealand Community Trust for “Youth in Sport”
programme at ASB Sports Centre and the Dragon Boat Festival.

The new Education Noticeboard newsletter was developed for primary schools. The
newsletter informs communities about relevant programmes, events and initiatives
and will be produced each term.

We initiated three Dodgeball events at Kilbirnie and Karori Recreation Centres.
Dodgeball is very popular with young adults and attracts them to our recreation
centres.

We worked with Wellington Mountain Biking to establish beginners programmes at
the South Coast Kids Track.

We liaised with corporates about sponsoring community sport programmes, events
and initiatives (MADD Gear Action Sports, Hasbro, Frucor, HART & Dynamic Sport).
We hosted the Trans Tasman Cup (NZ v AUS Futsal series), Steve Adams Basketball
Camp, and several national level sports events.

The drainage upgrade at Nairnville Park was completed and we began work on the
drainage upgrade at Redwood Park.

We began work to replace the roof on the Newtown Park grandstand.

We tendered and awarded a contract for renewal works at Martin Luckie Pavilion.

Community support

Kim Hill chaired a panel discussion with section winners of the New Zealand Post
Book Awards, which more than 100 people attended.

We are coordinating projects for Neighbours Day Aotearoa 2015, and youth
development workshops for the eastern suburbs.

Emergency water tanks were installed in Karori West and Churton Park Schools.
We are implementing the graffiti removal programme, including a volunteer
programme with BNZ Closed for a Day, with communities, businesses and the Police.
We are working with WREMO to implement training for welfare registration —
scenario planning for welfare response and working with regional public health to
plan for a pandemic response.

We hosted discussions with licensees to re-establish Wellington Licensee
Forum/Capital Hosts, encouraging joint action to reduce alcohol-related harm.
We held a Tenant Open Forum with over 40 housing tenants giving us direct
feedback on our services.
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e We launched Discover Your Talents and Job Club initiatives to help housing tenants
with literacy and finding employment.

Public Health and safety

e We are partnering with the New Zealand Police to prevent crime in car parks. The
initial work involves working with private providers — Wilson Parking and
Tournament Parking — and a prevention education programme.

e The Wolfpack app continues to be used and promoted as part of the student

orientations.

e We are partnering with the Police to improve neighbourhood safety in Strathmore.
Initiatives include playground improvements, graffiti removal and a planned
community evening near the Palmer Head bunkers.

e QOur local host team continues to provide a valuable service in the central city and
has now expanded to trial a presence in Kilbirnie, Miramar and Newtown.

SIGNIFICANT VARIANCES IN PERFORMANCE’:

SERVICE DELIVERY

Measure Actual Target Variance | Variance Explanation
Visits to facilities — recreation centres 94,837 108,100 (12%) T.hl.s result is ”Ta'”'.y from Iowgr than expected
visits to the Nairnville Recreation Centre.

- e Weekday evening and Saturday usage was
Visits to facilities: ASB Sports centre 95,132 110,906 (14%) strong but Sunday usage was low. Initiatives to
(peak) ) o . .

increase Sunday activities will be implemented.
ASB Sports Centre courts utilisation 22% 35% 21%
(off-peak)
Weekday evening and Saturday usage was
ASB Centre courts utilisation (peak) 59% 71% (16%) strong but Sunday usage was low. Initiatives to
increase Sunday activities will be implemented.
In 2012/13 we changed the measurement
methodology. We expected results to
Libraries website visitor sessions 927,215 | 300,000 | 2099 | decreaseand wereduced the target
accordingly. The expected decrease has not
occurred and we will review the target during
the development of the next long-term plan.
This year, we increased the target for this
Library programmes — estimated 22 337 17.500 28% measure but results are still above forecast.
attendees ! ! v We will review the target during the
development of the next long-term plan.
We changed the methodology for this
) . measure, which now combines community
%) of Well !
2§Zl:12;r2:cc\)/n:?r:isrwftﬁ)cc;ntr:s I:E;o:ailsty 37% 45% (18%) centres and community halls. We also set a
¥ new stretch target that we will struggle to
meet by year-end.
Percentage of inspections carried out No inspections were completed in July or
A t b f staff ies. | ti
for high risk premises (category 3) 18% 25% (29%) ;i:z ezalﬁ: oses Etlen\:gzr;cnlzswen:feeccltotr;s
carried out during high trading hours. P up curing >ep P
achieve the year-end target.
Percentage of planned inspections No inspections were completed in July or
carried out for high risk (category 3) 14% 25% (44%) August because of staff vacancies. Inspections

premises

picked up during September and we expect to
achieve the year-end target.

Areas where performance varied from budgeted expectations by more than 10%.
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NET OPERATING EXPENDITURE

YTD Full Year
Outcome Description Actual Budget Variance Forecast Budget
$000 $000 $000 $000 $000
5.1 Recreation Promotion & Support 6,462 6,317 (145) 26,184 25,126
Over budget due to maintenance costs ahead of budget. Costs are expected to be in line with budget at year end.
5.2 Community Support 4,694 5,384 690 16,095 16,821
Under budget due to City Housing savings in interest, depreciation and insurance costs.
5.3 Public Health and Safety 2,079 2,032 (47) 8,832 8,281
TOTAL 13,235 13,733 497 51,111 50,228
CAPITAL EXPENDITURE
YTD Full Year
Outcome Description Actual Budget Variance Forecast Budget
$000 $000 $000 $000 $000
5.1 Recreation Promotion & Support 2,076 1,976 (100) 7,243 7,243
Slightly over budget as work ahead of schedule. Costs are expected to be in line with budget at year end.
5.2 Community Support | 4,469 | 5,971 | 1,501 | 22,222 | 22,222

Under budget as Housing work is behind budget, this is mainly related to the Housing Upgrade Project. Costs are expected to

be in line with budget at year end.

5.3 Public Health and Safety | 238 | 59 | (179) | 1,142 | 1,310
Over budget as costs incurred earlier than budgeted for the renewal of the Newtown Park Grandstand.

TOTAL | 6783 | 8,006 | 1,223 | 30,607 | 30,775
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Taone Tupu Ora
Our focus is on enhancing Wellington as a compact, vibrant, attractive and safe city
that is built on a human scale and is easy to navigate.

WHAT WE DO

Urban planning, heritage and public spaces development
Building and development control.

HIGHLIGHTS OF THIS QUARTER

We have had an increase in Commercial Consents related to earthquake
strengthening.

The first tranche of special housing areas was approved by Council as part of the
implementation of the Housing Accord signed with the Government.

A memorandum of understanding was signed by the Council, Ministry for Culture
and Heritage, and Port Nicholson Block Settlement Trust for the future use and
development of Shelly Bay and Watts Peninsula.

The re-hearing before the Environment Court in relation to the proposed demolition
of the Harcourts building has been heard.

Over $205,000 was allocated to 11 applicants in the first round of the Built Heritage
Incentive Fund. Recipients include Wesleyan Methodist Church, St Mary’s Anglican
Church, Owhariu Community Hall and Wellington Rowing and Star Boating Clubs,
supporting their upcoming seismic strengthening projects.

The green man signalising pedestrian crossings at eight traffic lights in the
Parliamentary precinct were replaced with a silhouette of Kate Sheppard, drawing
attention to the 121% anniversary of New Zealand women gaining the right to vote,
the day before the 2014 General Election.

The Tinakori Road enhancements are nearing completion and have been well
received.

The Opera House Lane improvements were completed.

Civic Precinct (scoping) study commenced, with concept proposals for Mercer
Street, Civic Square and lllott Green being explored.

Concept design, stakeholder engagement and costings for Bond Street have started.
Concept design and stakeholder engagement are progressing for Masons Lane.

Attachment 2 Appendix one Page 119

ltem 2.5 AHachment 2



ltem 2.5 AHachment 2

GOVERNANCE, FINANCE AND

PLANNING COMMITTEE
10 DECEMBER 2014

Absolutely Positively
Wellington City Council

Me Heke Ki Poneke

SIGNIFICANT VARIANCES IN PERFORMANCE®:

SERVICE DELIVERY

Measure Actual Target Var Variance Explanation
Noise control (excessive
.noise)'complai'nts. 99% 90% 10% AII buF three of the 369 noise complaints received were
investigated within one investigated within one hour.
hour
Resource consents that are
monitored within three 99% 90% 10% OnIY one site was not monitored within three months of
months of project project commencement.
commencement
Earthquake strengthened partially-
council buildings: Achieved Achieved n/a Work on the Town Hall and Portico are ongoing.
programme achievement
Earthquake prone building
n9t|f|cat|ons that are issued 67% 100% | (33%) | A notification was successfully challenged on one building.
without successful
challenge
NET OPERATING EXPENDITURE
YTD Full Year
Description Actual Budget Variance Forecast Budget
$000 $000 $000 $000 $000
6.1 Urban Planning and Policy 2,693 2,882 190 11,649 11,951

Under budget due to timing variances on maintenance expenditure and lower insurance costs both relating to Waterfront

assets.

6.2 Building & Development Control |

2,110 |

1,824 |

(286) |

7,889 |

7,319

Over budget due to resource consent revenue behind budget and contracts and professional fees over budget in earthquake
prone building assessment. At this stage this is expected to be mainly a timing variance.

TOTAL | 4,803 | 4,706 | (97) | 19,537 | 19,270

CAPITAL EXPENDITURE
YTD Full Year
Description Actual Budget Variance Forecast Budget
$000 $000 $000 $000 $000
6.1 Urban Planning and Policy 996 441 (555) 17,279 17,159
Over budget due to timing variances on the Victoria St, Clyde Quay Wharf Artist in Residence and Parliamentary Precinct
projects
6.2 Building & Development Control 1,087 1,122 35 5,558 5,558
TOTAL 2,083 1,562 (521) 22,837 22,717

6 Areas where performance varied from budgeted expectations by more than 10%.
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Waka
We manage the transport network so it is sustainable, safe and efficient.

WHAT WE DO

e Transport
e Parking.

HIGHLIGHTS OF THIS QUARTER

Parking
e From 1 July 2014, Parking Services has been provided as an in-house operation with
a focus on customer service, education and ambassadorial roles in Wellington City.
We have had compliments from the public and retailers about the customer service,
energy and enthusiasm of the team.

Temporary Road Use Compliance
e Approved 1090 Corridor Access Requests for Utility Network maintenance and other
temporary activities on the transport network, monitoring activity as appropriate.
e Provided 491 approvals for significant temporary traffic management plans.

Other
e We installed LED street lighting in Courtenay Place, Allen Street and Blair Street.
Planning and design work for the installation of LED lights in Cuba Mall commenced.
e LED street lights were installed in Grenada Road.
e We installed larger rubbish bins in Oriental Parade and Courtenay Place.
e We worked with developers to enable LED lights to be installed in new development
areas of Woodridge.

SIGNIFICANT VARIANCES IN PERFORMANCE’:

SERVICE DELIVERY
No significant variances.

NET OPERATING EXPENDITURE

YTD Full Year
Outcome Description Actual Budget Variance Forecast Budget
$000 $000 $000 $000 $000
7.1 Transport 9,405 | 9,845 | 439 39,354 | 39,114
Under budget mainly due to lower depreciation costs.
7.2 Parking | (3,610) | (3,388) | 222 | (13,773) | (14,086)

Under budget due to staff vacancies and savings in debt collection costs.

TOTAL | 5,795 | 6,457 | 662 | 25,581 | 25,028

7
Areas where performance varied from budgeted expectations by more than 10%.
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CAPITAL EXPENDITURE
YTD Full Year
Outcome Description Actual Budget Variance Forecast Budget
$000 $000 $000 $000 $000
7.1 Transport 5,718 6,648 930 43,930 39,623

Under budget due to timing variances on work programmes, predominantly preseal preparations for renewals and shape and
camber corrections, both as a result of unfavourable weather conditions.

7.2 Parking 0 8 8 180 180

TOTAL 5,718 6,655 937 44,111 39,803
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MAYORAL TRAVEL TO XIAMEN, HANOI AND TAIPEI IN 2015,
AND REPORTS BACK ON THE SAN FRANCISCO SISTER CITY
RELATIONSHIP AND WALK21 CONFERENCE

Purpose

1. This report seeks approval for Mayor Wade-Brown to lead a Wellington Mayoral
Delegation to Xiamen (China), Hanoi (Vietham) and Taipei (Taiwan) in February 2015.

2.  This paper also provides a report back to the Governance, Finance and Planning
Committee on the Mayor’s attendance at the Walk21 Conference in Sydney in October
2014, and an update on progressing the sister city relationship with San Francisco.

Summary

3. Mayor Wade-Brown has been invited by the Mayor of Xiamen, Liu Keging, to visit our
Sister City Xiamen in 2015. The Xiamen Government will cover all expenses during the
Mayor’s stay in Xiamen, including local transport, meals and accommodation.

4.  The purpose of the visit to Xiamen is to further promote the sister city relationship, to
donate New Zealand/Wellington books to the Wellington Corner in Xiamen Library, to
discuss further details about the Wellington Chinese Garden project and to support
Wellington companies to access China markets.

5.  The Vietham Ambassador to New Zealand has invited the Mayor of Wellington to visit
Hanoi to explore opportunities to develop a closer civic/business relationship between
the two cities in the future. China and Vietnam are good education markets and
Wellington education providers support the Mayor’s visit to these markets.

6. The purpose of the visit to Taipei is to attend the Taipei International Book Exhibition
(TIBE) 2015 together with a New Zealand central government delegation. We currently
have a Memorandum of Understanding with the Taipei City Government and this will
be reviewed to focus on economic, education and cultural opportunities.

Recommendations
That the Governance, Finance and Planning Committee:
1. Receive the information.

2.  Agree to the Mayor representing the city in Xiamen, Hanoi and Taipei from 4 to 13
February 2015, at an estimated cost of NZD$8685.00.

3. Note that the Mayor attended the Walk21 Conference in Sydney in October 2014, and
a report back on the conference is attached at Appendix One to this report.

4, Note the proposal for an International Commonwealth Walks project (detailed in
Appendix One) and resolve that Wellington pursue the opportunity to be involved in the
project.

5. Note that as a result of a previous decision of this committee to pursue a Sister City
Relationship with San Francisco, the first meeting of the Wellington San Francisco
Sister City Society took place on 4 December.

6.  Agree to nominate one Councillor to the Wellington San Francisco Sister City Society.
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Background

7.  Council’s International Relations Policy, agreed in August 2013, emphasises economic
development and renews Wellington’s commitment to sister cities. Regular visits to
sister/partner cities are promoted as a way to demonstrate our commitment to
strengthening these relationships.

8.  The Mayor has previously led successful delegations to our sister/partner cities in Asia
in 2011, 2012 and 2014, and this proposed delegation will build on those
achievements. If the Committee agrees the proposed Mayoral Delegation, then a
detailed itinerary will be developed.

Discussion

Xiamen, China

9.  Wellington and Xiamen have been sister cities for 27 years with active programmes in
culture, business, education and art exchanges.

10. A 20-strong government and business delegation led by Xiamen Mayor Liu Keqing
visited Wellington last month as part of the Chinese President’s visit to New Zealand. A
highlight of the visit was the signing of a Memorandum of Understanding expanding
opportunities between the cities in civic administration, education, business and the
Wellington Chinese Garden project.

11. Mayor Liu Keqing invited Wellington Mayor and representatives from Wellington to visit
Xiamen in 2015. It has been more than three years since the Mayor of Wellington
visited Xiamen. Officers are proposing a Wellington Mayoral delegation to visit Xiamen
for three days from 5 February.

12. The following activities are proposed for Xiamen:

. An official meeting between the two Mayors, during which the Wellington Chinese
Garden will be discussed

° A business meeting with Xiamen Airlines which will follow up on Mayor Liu
Keqing’s visit to Wellington Airport in November 2014

° The donation of New Zealand/Wellington books to the Wellington Corner in
Xiamen Library, which is supported by the Publishers Association of NZ

° Business workshops and education seminars

° Business meetings on the second NZ/China Mayoral Forum led by LGNZ.

Hanoi, Vietnam

13. Cooperation and contact between New Zealand and Vietnam has flourished in the last
15 years, boosted by Vietnam’s rapid economic growth and its deepening regional and
global integration into the Asia-Pacific region and wider world.

14. Wellington and Hanoi are natural partners as capital cities. Both are cities with a focus
on politics, governance, education, arts and culture. Hanoi is the largest centre of
education in Vietnam. It is estimated that 62% of scientists in the country are living and
working in Hanoi.

15. Vietnam is a target market for international students as part of the Destination
Wellington programme. The intended outcome is a 25% increase in Vietnamese
enrolments in 2015. Vietnam is a good market but has particular constraints at the
moment. The position of Mayor is held in extremely high regard in Asian counties and
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the capital city Mayor can open doors and raise the profile of Wellington education
providers in Vietnam.

16. Wellington City Council has regularly hosted government/business groups from Hanoi.
The new Vietham Ambassador to New Zealand has invited the Mayor of Wellington to
visit Hanoi to explore opportunities to develop a closer civic/business relationship
between the cities in the future.

17. The proposed visit will include a two-day visit to Hanoi from 8 February. Meetings will
be organised by Vietnam Embassy in Wellington.

Taipei, Taiwan

18. Taipei has had a partnership with Wellington since July 1997. New Zealand does not
maintain diplomatic relations with Taiwan, but does maintain economic and cultural
links. Taiwan and New Zealand signed a free trade agreement (ANZTEC) in Wellington
in July 2013.

19. The purpose of the visit to Taipei is to attend the Taipei International Book Exhibition
(TIBE) and New Zealand is the Guest of Honour for TIBE in 2015. Publishers and
authors who will be participating from Wellington are as follows:

o Julia Marshall of Gecko Press

Eboni Waitere and Brian Morris of Huia

David Ellis, Graeme Cosslett and John Huria of NZCER

Kathy Ferrier of Lanky Hippo

Joy Allcock of MJA Publishing

David Glover of Creative Strategies

Jenny Bornholdt, Joan Druett and Whiti Hereaka as authors

Tim Gibson of Graphic novelist

o Sarah Wilkins of lllustrator

20. The Guest of Honour Programme, managed by the Publishers Association of New
Zealand, will have a Visiting Author programme, a Cultural Programme, a substantial
publisher presence (both trade and educational publishers selling rights to NZ material)
and other yet-to-be announced elements.

21. The Guest of Honour Programme at TIBE 2015 is supported by Creative NZ, Education
NZ, The Publishers Association of NZ, NZ Ministry of Foreign Affairs and Trade, and
the NZ Ministry for Culture and Heritage.

22. Taipei City Government is happy to renew the partnership MOU with cooperation in the
fields of arts, culture, education, technology, as well as earthquake related disaster
management during the Mayor’s visit in Taipei.

23. Arange of projects and programmes are scheduled at this time, including:
o An official meeting with Mayor of Taipei and signing a renew MOU
o An official meeting with the Mayor of New Taipei City
o Business meetings on school exchange, the Importers and Exporters Association
of Taipei and Smart City Project
o The New Zealand Reception at TIBE to be held on 10 February

Costs

24. The estimated cost of the Mayor’s travel is NZD$8685.00. This includes flights, hotel
accommodation, internal travel and meals. The costs in Xiamen will be met by the
Xiamen government.
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25. Inline with Council policy, Carbon Credits to the value of $80.00 will be purchased.

San Francisco, United States

26. The Governance, Finance and Planning committee agreed in August 2014 to support
the San Francisco sister city project.

27. As part of this process, Council has hosted a meeting in San Francisco and a meeting
in Wellington to gauge interest from the wider community.

28. We have now established a Wellington San Francisco Society in Wellington. The
purpose of the Society is to liaise with a similar group in San Francisco and both
respective City Councils; together driving projects between the two cities that have
relevance for both parties.

29. The Wellington San Francisco Society inaugural meeting was December 4 2014. San
Francisco is due to follow with their inaugural meeting in January 2015.

Conclusion

30. This paper recommends approval for Mayor Wade-Brown to travel to Xiamen, Hanoi
and Taipei in February 2014.

31. The Xiamen programme provides the Mayor with an excellent opportunity to strengthen
the Wellington-Xiamen sister city relationship.

32. The invitation to Hanoi offers Wellington an ideal opportunity to position itself as a
home for international students.

33. Taipei International Book Fair is one of the largest and longest running book fairs in
Asia. Mayor Wade-Brown’s visit will help Wellington business to build and develop
relationships with their business counterparts. The renew MOU with Taipei City
Government would provide an advantage to the Council long tern economic growth

strategy.
Attachments
Attachment 1.  Report Back From Mayor Wade-Brown's Attendance at the Page 128
Sydney Walk21 Conference in October 2014
Authors Tom Yuan, International Relations Manager
Jayne Ramage, Information Coordinator
Authoriser Sally Dossor, Director Governance
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SUPPORTING INFORMATION

Consultation and Engagement
Not required.

Treaty of Waitangi considerations
Not relevant.

Financial implications
Costs will be met from International Relations budget.

Policy and legislative implications
The proposed travel is consistent with Council’'s 2013 International Relations Policy.

Risks / legal
None.

Climate Change impact and considerations
Carbon Credits will be purchased for flights in line with agreed Council policy.

Communications Plan
Not required.
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REPORT BACK FROM MAYOR WADE-BROWN'S
ATTENDANCE AT THE WALK21 CONFERENCE IN
OCTOBER 2014

Summary

1.

Mayor Wade-Brown attended the Walk21 International Conference on Walking and
Liveable Communities in Sydney in October 2014. This conference is the premier
opportunity for international experts and visionaries to come together and share ideas
aimed at creating more walkable cities and towns.

The Mayor presented “Walkable Wellington: How ‘the coolest little capital in the world’
became Australasia’s most walkable city” at the Walk21 Conference.

The Mayor observed international speakers discussing the benefits and economic
impact of walkable cities.

The Mayor met with the Lord Mayor of Sydney, Clover Moore, and discussed
Wellington and Sydney’s Sister City relationship, and how opportunities for closer
economic and cultural ties could be identified and built upon.

Background

5.

10.

11.

The Walk21 International Conference on Walking and Liveable Communities took
place at Luna Park in Sydney, 21-23 October 2014. The conference promoted healthy,
sustainable and efficient communities where people walk as a way of travel and to be
healthy. The Conference included experts in the field of walking and provided an
opportunity to learn from local and international experience.

The Walk21 conference focused on walking for transport — connecting with public
transport and for its own sake. The Lord Mayor of Sydney, Clover Moore presented
alongside experts from around the world.

Attendees and speakers were from Europe, North America, Asia and Australasia.
From New Zealand there were NZTA, Living Streets and Auckland Transport
representatives. The NSW Health Minister and Transport NSW staff also presented.

Speaker Brent Toderian was hosted by the Wellington City Council and the Greater
Wellington Regional Council in October for the Wellington Conversation series, and
Daniel Sauter was at the Wellington Central Library earlier this month, as arranged by
Living Streets Aotearoa.

Suburban centre improvement was also a focus of the conference alongside
interconnected issues of minimum dwelling density, housing, architecture, safety and
resilience.

Various benefits of walking were discussed and detailed; particularly economic, health
and environmental.

The conference attendees were welcomed to the country by local Aboriginal leaders.
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Discussion
Economic benefit:

12.

13.

14.

15.

16.

17.

The economic relationship with footfall is evidenced by the correlation between high-
tech business success and walkability, as cited by Dr Rodney Tolley. The cost of
urban sprawl to local authorities, residents and households (e.g. multiple cars per
household, forced inactivity, lack of independence for children) was raised in a number
of presentations. Walking is almost always the most efficient way of moving people in
congested spaces according to Sebastian Smyth of Transport NSW.

Graham Jahn, Director City Planning, Development and Transport for the City of
Sydney, spoke in favour of more enticing streets, revitalised laneways and better way-
finding. New developments will not have minimum parking requirements and there will
be no residents parking on-street for new developments in Sydney.

Increased walking will provide gains in relation to economic vitality, climate change,
traffic congestion, social cohesion and community safety. Walkability is linked directly
to high-tech business success and a reduction of urban sprawl and its negative effect
on communities and local authorities.

A potential barrier to increased walking was identified around retailer perceptions that
creating pedestrian and cycle friendly streets would negatively impact on the retail
sales of the traders located on those streets.

Retailers and trading associations had opposed reducing traffic speeds in high
pedestrian areas and had called for more car parking near local shops.

The Heart Foundation commissioned an independent discussion paper by Dr Rodney
Tolley that concludes: “High quality walking and cycling environments around shops,
neighbourhood activity centres and main streets are vital for the economic health of
South Australia”.

Relationship with cycling

18.

Walk21 conference attendees commented that combined conferences were likely to
diminish focus on walking focus. There was a strong desire for separated cycle
facilities so footpaths cater for pedestrians and slower cyclists.

Tactical urbanism

19.

20.

Tactical Urbanism refers to cost-effective temporary urban changes, and examples
were illustrated from New York City and Bondi Junction. Tactical urbanism focuses on
improving amenity, reducing on-street parking and traffic speed, and can be instigated
by local residents or Council.

International experience demonstrates that successful implementation of Tactical
Urbanism often requires a sustained trial period. Ideally trials are placed where a
strategic improvement is planned longer term.

Practicalities of walking and relationship with public transport

21.

22.

The difficulty of measuring walking was discussed and compared with motorised
transport. The distinction between walking for pleasure and walking/running to work via
areserve is blurred.

Several speakers discussed interchanges between modes of public transport. The
conclusion was that the difficulty could be lessened by integrated ticketing and
physically sheltered, attractive exchange places.
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Mayor Wade-Brown’s presentation summary

23. Mayor Wade-Brown discussed the natural, topographic and planning matters that
make Wellington one of the most walkable cities in the world. These included the
original Town Belt, the outer green belt, removing the requirement for minimum car
parking for downtown apartments, the requirement for verandas and our space syntax
work on preferred walking connections.

24. The installation of the figure of Kate Sheppard replacing the green man in select
Wellington crossing lights was well received.

25. Mayor Wade-Brown joined a discussion panel with Austrian and Australian politicians.
Commonwealth Walks

26. The Chair of the Walk21 Board, Jim Walker, is leading a project for the Outdoor Trust
to create 100 walks around the Commonwealth, each with 100 points of interest to be
loaded onto an international website. The first is likely to be in Gold Coast, as the
preparations for the 2018 Commonwealth Games get underway.

27. The walks would serve as an international and permanent monument to the
Commonwealth Games.

28. Jim Walker has donated a miniature Commonwealth Walkway roundel and Mayor
Wade-Brown proposes to work with staff and the public to determine what points of
interest could be connected, for example Government House and Parliament.

29. Mayor Wade-Brown sees this walk as connecting Wellington with cultural and
economic relationships throughout the commonwealth whilst also providing health
benefits.

Meeting with Lord Mayor Clover Moore

30. Council’s International Relations Policy commits Council to build on existing city-to-city
relationships to develop economic partnerships and projects.

31. Mayor Clover Moore and her Council are focused on a relationship with China, but
there is also a desire to keep other international links active, including ourselves and
San Francisco.

32. Mayor Clover Moore has a strong focus on inclusion, climate change and economic
success. Sydney is heavily focussed on reducing congestion and has agreed to a
pedestrian, cycle and light-rail route down George Street, their premier shopping
street.

33. Mayor Wade-Brown and Mayor Clover Moore discussed the sister city relationship,
potential arts and sporting partnerships and film industry opportunities.

34. Council’s International Relations team will follow up opportunities and connections.
Visit to the George Street Hilton Hotel

35. Mayor Wade-Brown was given a tour of the conference facilities at the George Street
Hilton.

36. The Hilton’s commitment to guest comfort, employment of locals including apprentices
combined with international training for management confirmed that a Hilton is
desirable for Wellington.

37. The Hilton’s international sales team would promote conferences and the Wellington
Hilton as a destination.
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Sculpture by the Sea

38. Mayor Wade-Brown visited the Tamarama headland in the neighbouring City of
Waverly to see the central section of Sculpture by the Sea. It was a very popular
attraction. The sculpture park is part of a network that includes similar works in Aarhus
in Denmark and Cottesloe Beach in Perth and all are carefully selected and overseen.

39. A permanent or temporary sculpture could be discussed as an option for the Watts
Peninsula development.

Images from the trip

Figure 1 Mayor Celia Wade-Brown and Mayor Clover Moore
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Figure 3 Walk21 presentation material
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Actual mode of customer travel
(Shopkeepers estimates in brackets)
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Figure 4 Walk21 presentation material

Figure 5 Sculpture by the Sea
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Figure 6 & 7 Sculpture by the Sea
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KHANDALLAH VILLAGE BUSINESS IMPROVEMENT DISTRICT
POLL RESULTS

Purpose

1. Update on establishment of the Khandallah Village Business Improvement District
(BID).

2. Make provision for a targeted rate to be set in response to a future request from the
BID.

Summary

3. Khandallah Village business community have undertaken a process to determine
whether a BID should be established which has culminated in a poll.

On 3 December 2014 the poll closed showing majority support to establish a BID.

As a consequence a targeted rate will be applied for so as to fund the activities of the
BID.

Recommendations
That the Governance, Finance and Planning Committee:
1. Receive the information.

2. Agree, under the terms of the Business Improvement District policy, to include a
targeted rate in the 2015/16 Draft Annual Plan the amount of $20,000 to be applied to
the commercial rated properties in the Khandallah Village Business Improvement
District area.

Background

6. BIDs involve a local business community within a defined geographical area,
developing projects and services that support local economic development. In March
2013 the Council adopted its BID policy.

7.  The Khandallah Village Business Association (KVBA) was grant funded $8,000. This
was for the purpose of establishing a BID within the Khandallah Village commercial
area under the terms of the BID Policy.

8. In May 2014, a consultant engaged by KVBA conducted interviews and public
workshops, from which a business plan was developed. The plan provides the
foundation from which the proposed BID would operate.

9. A poll, which closed on 3 December 2014, was conducted among the eligible voters8 to
establish support for the BID proposal.

10. With the Voter Return Percentage being 69%, the BID proposal will be considered
by the Council, as more than 50% of the returned votes support the proposal as
required by the Policy. (Refer to Attachment 1).

& An eligible voter is the ratepayer of a commercially rated property, and any business owner occupying one of those properties,
within the proposed BID area.
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11. An AGM will be held in the near future at which the proposed budget will be ratified and
establish a legal entity under which the BID will operate. Also scheduled for the AGM
will be a proposal to pass a resolution to apply to the Council for a targeted rate to the
value of $20,000 for the 2015/16 year.

Attachments

Attachment 1.  Khandallah BID Poll Results Page 138
Author Phil Becker, Business Relations Manager

Authoriser Derek Fry, Director City Growth & Partnerships
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SUPPORTING INFORMATION

Consultation and Engagement

A programme of engagement and subsequent poll have been carried out in accordance with
the BID Policy.

Treaty of Waitangi considerations

There are no Treaty of Waitangi considerations

Financial implications

The proposed budget of $20,000 to operate the BID is funded through collection of a
targeted rate, and included in the 2015/16 Annual Plan.

As the rate is collected on behalf of and returned to the BID there are no financial
implications to the Council.

Policy and legislative implications

The processes of establishing the BID, operating the poll and undertaking a targeted rate are
in accordance with the BID Policy.
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DECLARATION OF RESULT

In accordance with the Wellington City Council Business Improvement District Policy, |
hereby declare the results for the Khandallah Village Business Improvement District (BID)
Poll held on Wednesday, 3 December 2014.

| confirm that the official result was determined after the scrutiny of the roll was completed.

Votes Received

Votes received in support of Business Improvement District proposal 21
Votes received not supportive of Business Improvement District proposal 17
Informal Votes 0
Blank Voting Papers 0

The Business Improvement District proposal will be considered by Council, as more
than 50% of the returned votes support the proposal as required by the Policy

The Voter Return Percentage was 69%, being 38 returned votes from a total of 55 eligible
voters

The Voter Return Percentage supportive of the Business Improvement District proposal
was 55 %, being 21 votes of the 38 votes returned.

Charlie Inggs

Electoral Officer
Wellington City Council
3 December 2014

Wellington City Council | 10f1
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