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Have your say! 
You can make a short presentation to the Councillors at this meeting. Please let us know by noon the working day 
before the meeting.  You can do this either by phoning 803-8334, emailing public.participation@wcc.govt.nz or 
writing to Democratic Services, Wellington City Council, PO Box 2199, Wellington, giving your name, phone 
number and the issue you would like to talk about. 
 

  



ECONOMIC GROWTH AND ARTS 
COMMITTEE 
21 JUNE 2016 

 

 
 

AREA OF FOCUS 
 
The Economic Growth and Arts Committee will focus on delivering sustainable long-term 
economic growth, increased employment, promote the city’s visitor attractions, deliver high-
quality events and support the development of smart businesses in the city. The Committee 
will also work to build Wellington’s unique identity, bolster business confidence, raise the 
city’s international profile, and ensure Wellington continues to be New Zealand’s arts and 
culture capital by supporting a range of opportunities for entertainment and expression.  
There will be a continuing focus on the ICT and Digital sector. 
 
Quorum:  8 members 
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1 Meeting Conduct 
 
1. 1 Apologies 
The Chairperson invites notice from members of apologies, including apologies for lateness 
and early departure from the meeting, where leave of absence has not previously been 
granted. 
 
1. 2 Conflict of Interest Declarations 
Members are reminded of the need to be vigilant to stand aside from decision making when 
a conflict arises between their role as a member and any private or other external interest 
they might have. 
 
1. 3 Confirmation of Minutes 
The minutes of the meeting held on 26 April 2016 will be put to the Economic Growth and 
Arts Committee for confirmation.  
 
1. 4 Public Participation 
A maximum of 60 minutes is set aside for public participation at the commencement of any 
meeting of the Council or committee that is open to the public.  Under Standing Order 3.23.3 
a written, oral or electronic application to address the meeting setting forth the subject, is 
required to be lodged with the Chief Executive by 12.00 noon of the working day prior to the 
meeting concerned, and subsequently approved by the Chairperson. 
 
1. 5 Items not on the Agenda 
The Chairperson will give notice of items not on the agenda as follows: 
 
Matters Requiring Urgent Attention as Determined by Resolution of the Economic 
Growth and Arts Committee. 
1. The reason why the item is not on the agenda; and 
2. The reason why discussion of the item cannot be delayed until a subsequent meeting. 
 
Minor Matters relating to the General Business of the Economic Growth and Arts 
Committee. 
No resolution, decision, or recommendation may be made in respect of the item except to 
refer it to a subsequent meeting of the Economic Growth and Arts Committee for further 
discussion. 
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 2. General Business 
 
 

FINAL 2016/17 STATEMENTS OF INTENT FOR COUNCIL 
CONTROLLED ORGANISATIONS 
 
 

Purpose 
1. To receive and consider the 2016/17 Statements of Intent for the Basin Reserve Trust 

(the Basin or BRT), the Wellington Museums Trust (the Museums Trust or WMT), the 
Wellington Regional Stadium Trust (the Stadium or WRST) and the Wellington 
Regional Economic Development Agency (WREDA).   

Summary 
2. At its meeting on 26 April 2016, the Committee reviewed the draft 2016/17 

Statements of Intent (SOI) for the Basin, the Museums Trust and WREDA, and 
recommended some changes be communicated to these entities.  The 
recommendations of the Committee have been addressed in the final SOIs.   

3. The draft 2016/17 SOI for the Stadium was not considered by the Committee at its 
meeting on 26 April 2016 because it did not contain the forecast financial 
statements.  This process is consistent with prior years and is due to the timing of 
the Stadium’s board meetings.  

 

Recommendations 
That the Economic Growth and Arts Committee: 

1. Receive the information.   

2. Note that following the Committee meeting on 26 April 2016 the officers wrote to the 
Council Controlled Organisations requesting changes to be made in their Statements of 
Intent and that these changes have been included in the final Statements of Intent.  

3. Note any issues for the Chair to raise with the entities covered by this report.  

4. Agree to recommend to Council that it approves the 2016/17 Statements of Intent 
received from the Basin Reserve Trust, the Wellington Museums Trust, the Wellington 
Regional Stadium Trust, and the Wellington Regional Economic Development Agency. 

Background 
4. Under the Local Government Act 2002, CCOs are required to submit a draft SOI to 

the Council by 1 March in the previous financial year.  As a matter of good practice, 
the Council precedes this with a Letter of Expectation which outlines the Council’s 
expectations in respect of the SOIs it will receive.  

5. Officers received the draft SOIs and tabled these at the Economic Growth and Arts 
Committee meeting on 26 April 2016.  The report included issues that had been 
identified in each draft SOI that were expected to be addressed in the final SOI.  
Officers then wrote to each CCO, highlighting these issues and requesting that they 
be addressed in the final SOI.   
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 6. On 13 May 2016 the Stadium’s SOI including forecast financial statements was 
received and this document has been reviewed by officers and is discussed further 
below. 

7. The Committee also receives information from WREDA. WREDA is jointly owned 
by the Wellington City Council (80%) and the Greater Wellington Regional Council 
(20%). The shareholders jointly monitor the company via the Wellington Regional 
Strategy (WRS) Committee. 

8. The final SOIs are included in this report for referral to the Council for its approval.  
As the key accountability document between the Council and the Board of each 
entity, the approval or support of the SOI is important in confirming the strategic 
direction and accountability to Council of each organisation.   

Discussion 
9. Officers have reviewed the 2016/17 SOIs and acknowledge that they respond 

constructively to the Letters of Expectations and the subsequent comments and 
recommendations of the Committee.  The main areas for the committee to note are as 
follows:   

 

Basin Reserve Trust: 
10. In the 2016/17 SOI the Basin Reserve Trust responds to the points raised by the 

Economic Growth and Arts committee.   

11. The Trust has updated its Health and Safety statement to show that the Board 
understands its responsibilities with respect to the new Health and Safety legislation, 
and has provided more detail on the Trust’s strategy for securing a naming-rights 
sponsor during the year. 

12. Officers recommend that the Economic Growth and Arts Committee recommend that 
the Council approve the Basin’s 2016/17 SOI.   

 

Wellington Museums Trust: 
13. The 2016/17 SOI the Museums Trust responds to the points raised by the 

Economic Growth and Arts committee.   
14. The visitor targets for City Gallery and Wellington Museum have been increased in 

aggregate by 29,000 in 2016/17, 16,000 in 2017/18 and 8,000 in 2018/19.   

15. The SOI acknowledges the support for the Cindy Sherman exhibition that was provided 
by the Wellington Economic Initiatives Development Fund.   

16. At its meeting on 26 April 2016, the Committee noted that the projected operating 
deficit at Space Place in 2016/17 was $149,000 reducing to $129,000 the following 
year.  Excluding the forecast operating deficit at Space Place, the Wellington Museums 
Trust is forecasting a break even budget in 2016/17.   

17. Officers recommend that the Economic Growth and Arts Committee recommend that 
the Council approve the Museum Trust’s 2016/17 SOI.   
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 Wellington Regional Stadium Trust: 
18. The Stadium’s 2016/17 SOI responds to the Letter of Expectation agreed by the 

Economic Growth and Arts committee on 10 December 2015.  The main areas for 
the committee to note are as follows:   

19. The Stadium clearly articulates the alignment of its priorities to Councils strategic 
direction and commits to the strong partnership with the Wellington Regional 
Development Agency Ltd to help build Wellington’s standing as a major event host.   

20. The Stadium’s 2016/17 SOI responds to Council’s expectations that it should discuss 
how it is coping with declining attendances to some of its traditionally strong sporting 
events.  The SOI highlights how the Stadium Trust is diversifying its venue hirers while 
maintaining its long run average annual attendances around 500,000 fans and 
attendees.  The mix of events has changed markedly since the stadium opened in 
2000 and it is no longer exposed to any particular code or event for its attendances. 

21. The stadium is running at a high level of capacity utilisation hosting over 50 event days 
each year in addition to community event days.  It also hosts up to 1,000 non-event 
related functions, conferences and meetings each year.   

22. The Stadium has a well-developed access plan to enable easy access to the Stadium 
for all patrons.  It provides people movers operating up and down the Fran Wilde Walk, 
special drop off areas, mobility parks and assisting people with wheelchairs directly to 
their seats.  In 2014 the Stadium earned a gold rating from Be.Accessible.  The 
Stadium mobilised its largest ever accessibility programme for the recent Royal 
Edinburgh Military Tattoo.  An estimated 50% of the audience was over 65 and 10-
15% with some sort of accessibility requirements. While there was some media 
coverage regarding accessibility after the first show, overall the Trust received very 
positive feedback from patrons requiring accessible access.   

23. The Trust has diverse revenue streams and its mix of events and hirers provides some 
degree of risk mitigation to a downturn in any one sport or event.  However, 
maintaining and growing revenue is critical to its business.  The Trust has strengthened 
its business development capability as it enters a new period where long term revenue 
streams are not ensured.  Specifically in 2016/17 the Trust will target: 

• New memberships and corporate box sales off the back of the British and Irish 
Lions tour; 

• An increase in casual hospitality revenue reflecting the market’s needs; 

• New signage and sponsorship opportunities; 

• A new technology partner. 

24. The stadium environment is increasingly competitive and continued investment in 
the Stadium is vital in order that the Trust remain competitive.  There has been 
significant investment in stadiums in both Australia and New Zealand in recent 
years in recognition of the value of modern stadiums in attracting events, 
generating economic activity and promoting sport.   

25. The Trust has spent $7.6m to date in completing the following key master plan 
projects:  

• Addition of new changing rooms and upgrade of existing ones (predominantly 
for Sevens Tournaments and World Cup use) 
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 • New media facility 

• Upgrade of Stadium Members Lounge (in advance of membership renewals) 

• Construction of the East Mezzanine Bar/Lounge (enhancement of public 
facilities) 

26. Over the next three years, the Trust has will invest $19.33m on three significant 
projects including $5.0m from the Council that was earmarked in the Long Term 
Plan.  Two of these projects are primarily aimed at improving the fan experience 
and the third is the replacement of the playing surface (the turf).   

27. Planned capital expenditure is summarised below.  

 

 2016/17 
$000 

2017/18 
$000 

2018/19 
$000 

Concourse upgrade – WRST funded 850 1,000 500 

Concourse upgrade – WCC funded 1,670 3,330 - 

Technology upgrade 730 750 - 

Turf replacement 1,310 - - 

Other master plan projects - - 1,000 

Replay screen - - 4,000 

Other capital expenditure 2,200 1,150 840 

Totals 6,760 6,230 6,340 
 

28. Officers recommend that the Economic Growth and Arts Committee recommend that 
the Council approve the Stadium Trust’s 2015/16 SOI.   

Wellington Regional Economic Development Agency (WREDA) 
29. The 2016/17 SOI for WREDA generally responds to the matters raised by the 

Wellington Regional Strategy and the Economic Growth and Arts committees. 
30. Officers recommend that the Economic Growth and Arts Committee recommend that 

the Council approve WREDA’s 2016/17 SOI.  

 
 

Attachments 
Attachment 1. Basin Reserve Trust final 2016/17 SOI   Page 13 
Attachment 2. Wellingon Museums Trust final 2016/17 SOI   Page 31 
Attachment 3. Wellington Regional Stadium Trust final 2016/17 SOI   Page 64 
Attachment 4. WREDA final 2016/17 SOI   Page 95 
  
 
Authors Richard Hardie, Portfolio Manager 

Warwick Hayes, CCO Project Manager 
Barry Turfrey, Economic Development Unit  

Authoriser Derek Fry, Director City Growth & Partnerships  
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 SUPPORTING INFORMATION 
Consultation and Engagement 
The organisations in this report consult with the Council on a wide range of matters as part of 
our “no surprises” relationship. 
 
Treaty of Waitangi considerations 
This report raises no new treaty considerations.  
 
Financial implications 
The CCOs work within the context of the Council’s overall Long Term Plan and Annual Plan 
framework. 
 
Policy and legislative implications 
This report complies with the legislative requirements of the Local Government Act (2002) 
and is consistent with existing Council policy. 
 
Risks / legal  
Not applicable. 
 
Climate Change impact and considerations 
The CCOs work with the Council and other organisations in considering the environmental 
sustainability of their operations, including with the Council’s Our Living City programme. 
 
Communications Plan 
Not applicable. 
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 REPORTS FROM COUNCIL CONTROLLED ORGANISATIONS 
FOR THE QUARTER ENDING 31 MARCH 2016 
 
 

Purpose 
1. To provide reports from Basin Reserve Trust, the Wellington Museums Trust and the 

Wellington Regional Economic Development Agency for the quarter ended 31 March 
2016.  

 
 

Recommendations 
That the Economic Growth and Arts Committee:  

1. Receive the information.  

2. Note any issues for the Chairperson to raise with the entities covered by this report.  
 

 

Background 
2. It is a requirement of the Local Government Act 2002 (the Act) that where the Council 

is a shareholder in a Council Organisation it must regularly undertake performance 
monitoring of that organisation to evaluate its contribution to the achievement of: 
• the Council’s objectives for the organisation; 
• the desired results, as set out in the organisation’s Statement of Intent; and 
• the Council’s overall aims and outcomes. 

3. The Economic Growth and Arts Committee is tasked with the assessment of the 
efficiency and effectiveness of the following entities:  
• Basin Reserve Trust (BRT)  
• Wellington Museums Trust (WMT)  
• Wellington Regional Stadium Trust (WRST)  
• Wellington International Airport (WIAL)  

4. The Committee also receives information from the Wellington Regional Economic 
Development Agency (WREDA).  WREDA is jointly owned by the Wellington City 
Council (80%) and the Greater Wellington Regional Council (20%).  The shareholders 
jointly monitor the company via the Wellington Regional Strategy (WRS) Committee.   

5. WRST provides half-yearly written reports so is not included in this report.  

6. The organisations included in this report are: 
• Basin Reserve Trust (BRT) 
• Wellington Museums Trust (WMT) 
• Wellington Regional Development Agency Ltd (WREDA) 

7. Officers have reviewed the Quarterly reports from the organisations noted in paragraph 
6 and consider that there are no material issues that are not covered in the reports. 

8. If the Committee needs to clarify the information presented or requires additional 
assistance with its monitoring role, it can ask officers or the Chair of the Committee to 
seek responses from the Board Chair. 
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 Discussion 
 
Basin Reserve Trust 

ACTIVITY SUMMARY    

• Q3 is the busiest time at the Basin Reserve with respect to delivering the annual 
cricket programme.  In addition to the Australia Test Match, this summer saw the 
return of limited overs cricket to the Basin with the Blackcaps hosting Pakistan. The 
international matches drew sell-out crowds, but also highlighted some issues with 
the ground’s ageing drainage infrastructure. 
 

• Work began on refurbishing the RA Vance Stand to address deferred maintenance 
issues.  
 

• 30,166 people attended events at the cricket, including sold out days for the 
international test and ODI matches.  

 
Cricket Events 

• 1 x International Test Match (Australia) 
• 1 x ODI match (Pakistan) 
• 2 x T20 matches (White ferns) 
• 1 x ‘Island of Origin’ T20 match 
• 2 x Ford Trophy matches 
• 3 x Plunket Shield matches 
• 3 x Women’s domestic matches 
• 4 x community matches 

 
Training 

• 45 x cricket training sessions 
 
Repairs and Maintenance 
In addition to regular maintenance and repair work, the following was undertaken: 

• During the international cricket season, the Basin’s drainage infrastructure came 
under considerable pressure. The Trust has since completed a full review of 
drainage and addressed the immediate issues.  

• The Trust has upgraded the southern toilet block to include a family change room 
• Two public water stations have been added to the ground 
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SUMMARY FINANCIALS   
 

FINANCIAL 
PERFORMANCE 

Q3 Actual Q3 Budget Variance YTD 
Actual 

YTD 
Budget 

Variance FYE 

Total Revenue 353 459 (106)  799 774 25  886 

Operating Expenses 280 254 (26)  675 668 (7)  880 

Net Surplus  73 205 (132)  124 106 18  6 

FINANCIAL POSITION        

Total Assets    942 928 14 867 

Total Liabilities    146 108 38  146 

Equity    796 821 (25) 721 

CASH FLOWS        

Total Net Cash Flows    88 103 (15) 73 

Opening Cash    48 100 (52) 100 

Closing Cash     136 203 67 173 
 

 

A review of the financial statements of the Basin Reserve Trust highlights the following 
points: 

• YTD, the Trust has reported a net surplus of $124k, $18k ahead of budget. 

• After allowing for depreciation of $43k, the Trust had an operating surplus for the 
quarter of $73k, $132k behind budget.  

• Income of $353k was $106k (23%) lower than budget largely as a result of budgeting 
for income from two test matches (only one was played at the Basin this year) and 
securing a naming rights sponsor in Q3. However, income for the year remains 
positive as a result of venue hire charges for the Robbie Williams concert and 
unbudgeted first-class cricket matches in Q2. 

• Expenditure for the quarter of $280k was $26k (1%) over budget largely due to an 
unbudgeted survey of drainage infrastructure and repairs. 

 
KEY PERFORMANCE INDICATORS  

 
 Q3 YTD 3 Year  

MEASURE 31 Mar16  Trend Comments  

Cricket Events Target 8 11 Steady

 

The Trust’s KPIs for cricket events were set 
in the 2015/16 Statement of Intent before the 
fixtures for the upcoming season were able 
to be confirmed. 

Actual 17  30  

Other Sports Events Target 0 6 Steady

 

As a result of recent ground upgrades, the 
Trust has been able to actively encourage 
other sports to utilise the Basin Reserve 
outside the cricket season 

Actual 0  18  
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 KEY PERFORMANCE INDICATORS  

Community Events Target 0 0 Steady

 

 

Actual 2  13  

Cricket Event Days Target 21 27 Steady

 

 

Actual 29  45  

Other Sports Events 
Days  

Target 0 6 Steady

 

 

Actual  0  18  

Community Event 
Days 

Target 0 0 Steady

 

 

Actual 2  31  

Practice Facility 
Usage Days 

Target 40 70 Steady

 

 

Actual 45  101  

Numbers attending 
events 

Target 18,200 22,800 Steady

 

This figure includes sold out days for the 
international test match and ODI match 

Actual 30,166  54,180  

 
 

 
KPI COMMENTARY    

The Trust met or exceeded all its performance measures for the quarter, including 
the number of cricket events and other sports, and community event targets.  

 
OUTLOOK 

Key activities and issues anticipated in the next quarter include: 

• Work will continue on implementing the Masterplan. The main part of deferred 
maintenance work on the RA Vance Stand has begun, with the timing of scaffolding 
work having to be adjusted around events at the Basin Reserve. 
 

• During Q4, a contract will be awarded for developing concept designs for the Basin 
Reserve redevelopment, along with initiating a comprehensive engagement process 
with key stakeholders and resident groups. 
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 Wellington Museums Trust  

ACTIVITY SUMMARY  

During Q3, the Trust recorded strong visitation at Wellington Museum, City Gallery and the 
Cable Car Museum.  In YTD terms, as at 31 March 2016 the Trust had achieved 537,717 
which is 80,385 (18%) ahead of the YTD target and represents 90% of the full year target of 
600,000 visitors.   

The 7th annual Scavenger Hunt, held over Wellington Anniversary weekend, was a 
successful collaborative event led by Capital E and involving all Trust institutions, other 
waterfront attractions and local businesses with 1,300 scavenger hunters in attendance.   

In January 2016 Capital E ran ten sold-out, one-day digital workshops in collaboration with 
Te Papa, based around their Dreamworks Animation: The Exhibition.   

City Gallery Wellington’s Director was the guest speaker at the opening and book launch for 
Fiona Pardington: A Beautiful Hesitation at Auckland Art Gallery 4 March (exhibition 
developed by City Gallery and touring to Auckland and Christchurch).   

Programmes:  
• Filming for the Roxy5 Short Film Competition, with Capital E began this month.  

There are 22 short films currently in production around the Wellington region with 
ideas ranging from interpretive dance to life as an immigrant in New Zealand.   

• Bullet Time opened at City Gallery Wellington over the Easter weekend and is 
receiving a positive response.   

 

 
SUMMARY FINANCIALS  

* Variance (Actual minus Budget).    Favourable variance to budget    Unfavourable variance to budget   

FINANCIAL 
PERFORMANCE Q3 Budget Q3 Actual Variance* YTD Budget YTD Actual Variance* FY Budget 

($000) 31 Mar 16 31 Mar 16 31 Mar 16 31 Mar 16 31 Mar 16 31 Mar 16 30 Jun 16 

WELLINGTON MUSEUMS TRUST (EXCL. SPACE PLACE)^ 

Total Revenue 2,576 2,555 (21)  7,728 7,770 42  10,297 

Opex before Depreciation 2,478 2,496 18  7,096 7,347 251  9,914 

Depreciation  104 95 (9)  312 288 (24)  415 

Net Surplus (Loss) (8) (39) (31)  314 135 (179)  (30) 

SPACE PLACE^ 

Total Revenue 263 224 (39)  777 638 (139)  1,050 

Opex before Depreciation 290 199 (91)  867 715 (152)  1,161 

Net Surplus (Loss) (31) 23 54  (102) (81) 21  (123) 

FINANCIAL POSITION^      
 

 

Total Assets    6,158 9,949 3,791 4,571 
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 Total Liabilities    2,720 5,612 2,892 1,171 

Equity    3,438 4,337 899 3,400 

^ The SOI reports the Financial Performance for both Space Place and Wellington Museums Trust (excluding 
Space Place) separately.  The Financial Position and Cash Flows are consolidated.   

Total revenue from Space Place in Q3 fell below budget by $39k but the impact was 
reversed by lower than forecast operating costs which resulted in a Q3 net surplus of $23k 
(or a positive variance to budget of $54k).  In year to date terms, the net loss at Space Place 
is $81k versus the SOI forecast net loss of $102k (a positive $21k variance).   

In Q3 the Museums Trust (excl. Space Place) saw minor variances in revenue and 
expenses versus forecasts for the period.  The YTD net surplus for the Trust (excl. Space 
Place) is $135k, which is also below the YTD forecast by $179k but the position is expected 
to meet the year end forecast loss of $30k.   

The Trust’s balance sheet at 31 Mar 2016 comprised $3.0m in cash on hand and accounts 
payable relating to The Attic project.  The balance sheet is forecast to normalise by year 
end.   
 

 

KPI DASHBOARD  

 Achieved   Not Achieved.  The 3 Year Trend = year on year actual/nominal performance  Steady  Improving  
Declining.  The table contains a selection of KPIs and measures and is not a complete list.   

  Q3 YTD 3 Year  

MEASURE   31 Mar 16 31 Mar 16 Trend Comments  

Council grant/visit  Actual $9.13    The grant per visitor has steadily 
increased due to grants increasing at 
a faster rate than visitor numbers – 
therefore a declining metric.   

 Target $11.09  

Full cost subsidy*/visit  Actual $11.09   n/a This measure is required by Council 
and includes property costs which the 
Trust does not control.  The metric is 
heavily influenced by visitor numbers.   

 Target $15.13  

Average spend/visit  Actual $2.53    Despite Q3 not reaching the annual 
KPI of $2.61 per visit the overall trend 
is steady.    Target $2.61  

Total visits   Actual 201,127  537,717   The strong Q3 performance was led 
by strong visitation figures for the 
Cable Car Museum, City Gallery and 
Wellington Museum.   

 Target 157,332  457,332  

Cable Car Actual 83,517  198,418   There was strong tourist visitation and 
settled weather over the Q3 period.  
However the full year visitation has 
been relatively static over several 
years.   

 Target 59,670 170,170 

City Gallery  Actual 44,335  138,697   Strong programmes, an extra day in 
February and the summer cruise ship 
season contributed to a strong quarter 
for the City Gallery.   

 Target 37,500 112,500 

Capital E  Actual 10,758  57,897   The lower-than-target Q3 result is due 
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  Target 15,575 46,725 to seasonal variances not reflected in 
the 2015-16 quarterly targets for 
Capital E.   

Wellington Museum Actual 47,027  104,148   In general the growth is upward and 
expected to continue.  The better-
than-target Q3 result is attributed to 
the strong tourist visitation and The 
Attic development. 

 Target 31,800 91,800  

Space Place  Actual 13,528  35,924   Visitation is broadly on target but the 
revenue per visitor is falling short of 
forecasts due to a higher than 
expected mix of children and lower 
paying entries.   

 Target 12,238 34,487 

*Council operating grant plus property related cost (including rental grant paid for Capital E).  This measure is required by 
Council and includes property costs which the Trust does not control.    

 

 
ISSUES & OUTLOOK 

The governance and baseline funding review of the Trust is ongoing and drafts are expected 
to be circulated to the Trust in June.   

At Space Place, the challenging issues revolve around the visitor yield as visitation numbers 
are in line with forecasts and costs are controlled within forecasts.  As noted in previous 
quarterly reporting, the operational and financial performance of Space Place will continue 
to require close attention to ensure it delivers the benefits that were proposed by the Trust 
under its new operating model.   
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Wellington Regional Economic Development Agency (WREDA) 
 
ACTIVITY SUMMARY    

General 
• Tier 2 managers appointed, commence in early May 
• A preferred site to house the whole of WREDA has been identified. 

 
Events  

• 85 events,78,435 tickets sold in Q3, 232,747 YTD, 17% of the attendees came from 
outside the region,40% from outside Wellington City 

• A number of events were sold out including Danny Bhoy, Sol3Mio, Dawn French, 
John Cleese/Eric Idle 

• 38 conference events in Q3, 203 YTD, including 6 multi-day conferences 
• Convention market share by delegate days remained steady at 17% 
• Chinese New Year cultural festival at TSB 10,000 attendees 
• Webstock attended by over 875 delegates including a number of international 

speakers. 
• Inaugural ITx2016 conference of the Institute of IT Professionals, multi year deal 

signed for the Electricity Engineers Association conferences 
• Successful NZ International Arts Festival (February-March), 64 events delivered over 

24 day period comprising 49,242 patrons, 21% from outside the region 
 
Economic Development 

• Regional Business Partner Programme allocated $380,000 to 127 businesses from a 
total pool of $450,000, 269 businesses involved, including 184 business mentors 
matches have been made Improvement in the customer survey score 

• Growth sector plan for tech study completed and the launching of Wellington ICT 
Graduate School by Steven Joyce, WREDA represented on the establishment board 

• Wellington International Student Programme commences including a review of 
accommodation requirements. Meetings held with 25 international agents and 600 
students in South America. The region’s market share improved slightly despite a 
decline in the NZ market with Auckland dropping 8%, the rest of NZ was down 6% 

• Hosted Chinese supermarket resulting in the signing of a Memoranda of  
Understanding with local suppliers 

• Organised supplier showcase for Visa Wellington on a Plate, 81 exhibitors plus 28 
winery attendees including David Jones. 

• 17 screen permits issued in Q3, followed by 60 in April, liaised with major 
productions of Ghost in the Shell and Goodbye Pork Pie which will accrue around 
$70m to the economy 

 
Tourism and Marketing 

• Strong visitor numbers, Australian visitor numbers up 20% 
• Marketing work continued to support a number of exhibitions and events in the City, 

Sevens, NZ Festival, CubaDupa, Edinburgh Tattoo, Disney’s Pete’s Dragon 
• Two visitor marketing campaigns were created and developed including It’s never 

just winter when it’s in Wellington and When Melly met Welly …and Nelly for 
Australian visitation which supports the Jetstar Melbourne service 
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 • 121 media clips in NZ and Australia generating total advertising value of $1.5m 
• Marketing support provided for Sevens, NZ International Festival, CupaDupa and the 

Royal Edinburgh Tattoo, 84,000attendees, 51% from outside the region 
• 12% increase in visitors to the WellingtonNZ site 
• Hosted 75 cruise ships with 230,000 passengers, estimated value to Wellington of 

$65.7m 
• 128,024 visitors through the i-Site, an 8% increase 
• 751,344 commercial guest nights, the highest quarterly total, an increase of 7.6% on 

last year 
 

 
SUMMARY FINANCIALS   

FINANCIAL 
PERFORMANCE Q3 Budget Q3 Actual Variance* YTD Budget YTD Actual Variance* FY Budget 

($000) 31 Mar 16 31 Mar 16 31 Mar 16 31 Mar 16 31 Mar 16 31 Mar 16 30 Jun 16 

WREDA 

Total Revenue 6,457 6,696 239  18,100 18,881 781  23,405 

Operating expenditure 5,873 5,707 166  17,630 17,464 166  23,330 

Net Surplus (Loss) 584 989 405  470 1,417 947  75 

 

FINANCIAL POSITION^      
 

 

Total Assets    5,952 6,274 322 4,291 

Total Liabilities    3,805 3,157 (648) 2,541 

Equity    2,146 3,116 970 1,750 
 

The major variances and matters of interest of the financial statements of WREDA are 

• Revenue is up on budget due to unbudgeted revenue for Creative HQ conferences 
and programmes, increased partner income in Tourism.  

• Overall, expenses are ahead of budget due to higher travel costs for CHQ 
conference (covered by increased revenue), the timing of marketing expenditure 
partly offset by the phasing of economic development expenditure. 

• The above budget surplus is largely a result of timing of expenditure 
• WREDA’s balance sheet has cash on hand of $3.6m 
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 KEY PERFORMANCE INDICATORS  

 

 Q3 YTD 
Act 

 

MEASURE 31 Mar 
2016 

Comments  

Utilisation rate Venues Annual 
Target 

56% Utilisation rate is a stretch target, expect to get closer to the target  

by year end, however it is not expected to be achieved 
Actual 48%  

Maintain convention 
market share 

Annual 
Target 

16% It is expected this will be maintained until year end 

Actual 17%  

Australian arrivals Annual 
Target 

4% The YTD actual results reflects the new Jetstar services  

Actual 20%  

Increase spend  
overseas visitors 

Annual 
Target 

4% The Q3 actual results reflects in part the new Jetstar services  

Actual 20%  

Number of visitors to 
website 

Annual 
Target 

10%  

Actual 16% 

Attract screen 
production to 
Wellington (economic 
value to the Wellington 
Region) 

Annual 
Target 

$20m The large positive variance is largely due to the Ghost in the Shell  and 
Goodbye Pork Pie productions  

Actual $70m 

Assist in raising of 
capital 

Annual 
Target 

$0.75m  

Actual $2.1m 

Increase in value of 
new businesses 
setting up in 
Wellington 

Annual 
Target 

$45m over 
3 years 

The forecast for the year is set at $30.5m, new businesses in energy, 
consulting and forestry.  

Actual $1.5m 
 

 
KPI COMMENTARY    

WREDA has met or exceeded the majority of its KPIs for Q3. Apart from the Venues 
utilisation rate all KPIs are expected to be met by year end.  
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 OUTLOOK 

Key activities and issues anticipated in the next quarter include: 

• New organisational structure in place for  WREDA 

• Venues Management Agreement will be signed 

• Single location for the whole of WREDA 

• Complete the transfer of Major Events to WREDA 

 

 

 

 

 
 

Attachments 
Attachment 1. Basin Reserve Q3 2015/16   Page 129 
Attachment 2. Wellington Museums Trust Q3 2015/16   Page 141 
Attachment 3. WREDA Q3 2015/16   Page 149 
  
 
Authors Richard Hardie, Portfolio Manager 

Warwick Hayes, CCO Project Manager 
Barry Turfrey, Economic Development Unit  

Authoriser Derek Fry, Director City Growth & Partnerships  
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SUPPORTING INFORMATION 
Consultation and Engagement 
The organisations in this report consult with the Council on a wide range of matters as part of 
our “no surprises” relationship. 
 
Treaty of Waitangi considerations 
This report raises no new treaty considerations. Where appropriate the entities do consult 
with the Council’s Treaty Relations unit as part of normal operations. 
 
Financial implications 
The CCOs work within the context of the Council’s overall Long Term Plan and Annual Plan 
framework. 
 
Policy and legislative implications 
This report complies with the legislative requirements of the Local Government Act (2002) 
and is consistent with existing Council policy. 
 
Risks / legal  
Not applicable. 
 
Climate Change impact and considerations 
The CCOs work with the Council and other organisations in considering the environmental 
sustainability of their operations, including with the Council’s Our Living City programme. 
 
Communications Plan 
Not applicable. 
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 UPDATE ON THE AIRPORT RUNWAY EXTENSION PROJECT 
 
 

Purpose 
1. At the Economic Growth and Arts Committee meeting, representatives of Wellington 

International Airport Limited (WIAL) will present an update to the Committee on the 
work regarding a potential runway extension. 

Summary 
2. Representatives of WIAL will present to the Committee on progress to date on the 

process to secure the necessary Resource Management Act approvals for the 
extension of the length of the Wellington Airport runway, in accordance with the funding 
agreement. 

 

Recommendation 
That the Economic Growth and Arts Committee: 

1. Receive the information. 
 

 

Background 
3. The Council has previously agreed to contribute to the funding of the process to secure 

Resource Management Act approvals for the extension of the length of the Wellington 
Airport runway. As part of the approval for additional funding, the Council required 
WIAL to provide regular updates to the Council. The last update was in March 2016. 

Discussion 
4. Representatives of WIAL will present an update to the Committee on the work 

regarding a potential runway extension, in accordance with the funding agreement with 
the Council. 

 
Options 
5. Not applicable at this stage. 
 
Next Actions 
6. Not required at this stage. 
 
 

Attachments 
Nil  
 
Author Danny McComb, Manager CCOs & City Growth Projects  
Authoriser Derek Fry, Director City Growth & Partnerships  
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 SUPPORTING INFORMATION 
Consultation and Engagement 
The proposal to progress this project as one of the Big 8 ideas has been communicated as 
part of the 2014/15 Annual Plan and the 2015-25 LTP. 
 
Treaty of Waitangi considerations 
None directly from this update. The project itself is a key issue to Mana Whenua who will be 
consulted with by WIAL. Further WIAL will undertake an extensive cultural and environmental 
impact assessment as part of its application. 
 
Financial implications 
None directly from this update. Indicative funding for this project has been included in the 
2015-25 LTP. 
 
Policy and legislative implications 
None. 
 
Risks / legal  
No specific legal considerations in relation to this update. 
 
Climate Change impact and considerations 
Climate change and other environmental impacts of the runway extension itself will be 
considered as part of the work required for any application for resource consent. 
 
Communications Plan 
None required. 
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	Final 2016/17 Statements of Intent for Council Controlled Organisations
	Purpose

	1. To receive and consider the 2016/17 Statements of Intent for the Basin Reserve Trust (the Basin or BRT), the Wellington Museums Trust (the Museums Trust or WMT), the Wellington Regional Stadium Trust (the Stadium or WRST) and the Wellington Regiona...
	Summary

	2. At its meeting on 26 April 2016, the Committee reviewed the draft 2016/17 Statements of Intent (SOI) for the Basin, the Museums Trust and WREDA, and recommended some changes be communicated to these entities.  The recommendations of the Committee h...
	3. The draft 2016/17 SOI for the Stadium was not considered by the Committee at its meeting on 26 April 2016 because it did not contain the forecast financial statements.  This process is consistent with prior years and is due to the timing of the Sta...
	Background

	4. Under the Local Government Act 2002, CCOs are required to submit a draft SOI to the Council by 1 March in the previous financial year.  As a matter of good practice, the Council precedes this with a Letter of Expectation which outlines the Council’...
	5. Officers received the draft SOIs and tabled these at the Economic Growth and Arts Committee meeting on 26 April 2016.  The report included issues that had been identified in each draft SOI that were expected to be addressed in the final SOI.  Offic...
	6. On 13 May 2016 the Stadium’s SOI including forecast financial statements was received and this document has been reviewed by officers and is discussed further below.
	7. The Committee also receives information from WREDA. WREDA is jointly owned by the Wellington City Council (80%) and the Greater Wellington Regional Council (20%). The shareholders jointly monitor the company via the Wellington Regional Strategy (WR...
	8. The final SOIs are included in this report for referral to the Council for its approval.  As the key accountability document between the Council and the Board of each entity, the approval or support of the SOI is important in confirming the strateg...
	Discussion

	9. Officers have reviewed the 2016/17 SOIs and acknowledge that they respond constructively to the Letters of Expectations and the subsequent comments and recommendations of the Committee.  The main areas for the committee to note are as follows:
	Basin Reserve Trust:
	10. In the 2016/17 SOI the Basin Reserve Trust responds to the points raised by the Economic Growth and Arts committee.
	11. The Trust has updated its Health and Safety statement to show that the Board understands its responsibilities with respect to the new Health and Safety legislation, and has provided more detail on the Trust’s strategy for securing a naming-rights ...
	12. Officers recommend that the Economic Growth and Arts Committee recommend that the Council approve the Basin’s 2016/17 SOI.
	Wellington Museums Trust:
	13. The 2016/17 SOI the Museums Trust responds to the points raised by the Economic Growth and Arts committee.
	14. The visitor targets for City Gallery and Wellington Museum have been increased in aggregate by 29,000 in 2016/17, 16,000 in 2017/18 and 8,000 in 2018/19.
	15. The SOI acknowledges the support for the Cindy Sherman exhibition that was provided by the Wellington Economic Initiatives Development Fund.
	16. At its meeting on 26 April 2016, the Committee noted that the projected operating deficit at Space Place in 2016/17 was $149,000 reducing to $129,000 the following year.  Excluding the forecast operating deficit at Space Place, the Wellington Muse...
	17. Officers recommend that the Economic Growth and Arts Committee recommend that the Council approve the Museum Trust’s 2016/17 SOI.
	Wellington Regional Stadium Trust:
	18. The Stadium’s 2016/17 SOI responds to the Letter of Expectation agreed by the Economic Growth and Arts committee on 10 December 2015.  The main areas for the committee to note are as follows:
	19. The Stadium clearly articulates the alignment of its priorities to Councils strategic direction and commits to the strong partnership with the Wellington Regional Development Agency Ltd to help build Wellington’s standing as a major event host.
	20. The Stadium’s 2016/17 SOI responds to Council’s expectations that it should discuss how it is coping with declining attendances to some of its traditionally strong sporting events.  The SOI highlights how the Stadium Trust is diversifying its venu...
	21. The stadium is running at a high level of capacity utilisation hosting over 50 event days each year in addition to community event days.  It also hosts up to 1,000 non-event related functions, conferences and meetings each year.
	22. The Stadium has a well-developed access plan to enable easy access to the Stadium for all patrons.  It provides people movers operating up and down the Fran Wilde Walk, special drop off areas, mobility parks and assisting people with wheelchairs d...
	23. The Trust has diverse revenue streams and its mix of events and hirers provides some degree of risk mitigation to a downturn in any one sport or event.  However, maintaining and growing revenue is critical to its business.  The Trust has strengthe...
	 New memberships and corporate box sales off the back of the British and Irish Lions tour;
	 An increase in casual hospitality revenue reflecting the market’s needs;
	 New signage and sponsorship opportunities;
	 A new technology partner.
	24. The stadium environment is increasingly competitive and continued investment in the Stadium is vital in order that the Trust remain competitive.  There has been significant investment in stadiums in both Australia and New Zealand in recent years i...
	25. The Trust has spent $7.6m to date in completing the following key master plan projects:
	 Addition of new changing rooms and upgrade of existing ones (predominantly for Sevens Tournaments and World Cup use)
	 New media facility
	 Upgrade of Stadium Members Lounge (in advance of membership renewals)
	 Construction of the East Mezzanine Bar/Lounge (enhancement of public facilities)
	26. Over the next three years, the Trust has will invest $19.33m on three significant projects including $5.0m from the Council that was earmarked in the Long Term Plan.  Two of these projects are primarily aimed at improving the fan experience and th...
	27. Planned capital expenditure is summarised below.
	28. Officers recommend that the Economic Growth and Arts Committee recommend that the Council approve the Stadium Trust’s 2015/16 SOI.
	Wellington Regional Economic Development Agency (WREDA)
	29. The 2016/17 SOI for WREDA generally responds to the matters raised by the Wellington Regional Strategy and the Economic Growth and Arts committees.
	30. Officers recommend that the Economic Growth and Arts Committee recommend that the Council approve WREDA’s 2016/17 SOI.
	Attachments

	SUPPORTING INFORMATION
	Reports from Council Controlled Organisations for the Quarter Ending 31 March 2016
	Purpose

	1. To provide reports from Basin Reserve Trust, the Wellington Museums Trust and the Wellington Regional Economic Development Agency for the quarter ended 31 March 2016.
	Background

	2. It is a requirement of the Local Government Act 2002 (the Act) that where the Council is a shareholder in a Council Organisation it must regularly undertake performance monitoring of that organisation to evaluate its contribution to the achievement...
	3. The Economic Growth and Arts Committee is tasked with the assessment of the efficiency and effectiveness of the following entities:
	4. The Committee also receives information from the Wellington Regional Economic Development Agency (WREDA).  WREDA is jointly owned by the Wellington City Council (80%) and the Greater Wellington Regional Council (20%).  The shareholders jointly moni...
	5. WRST provides half-yearly written reports so is not included in this report.
	6. The organisations included in this report are:
	7. Officers have reviewed the Quarterly reports from the organisations noted in paragraph 6 and consider that there are no material issues that are not covered in the reports.
	8. If the Committee needs to clarify the information presented or requires additional assistance with its monitoring role, it can ask officers or the Chair of the Committee to seek responses from the Board Chair.
	Discussion
	Attachments

	SUPPORTING INFORMATION
	Update on the Airport Runway Extension Project
	Purpose

	1. At the Economic Growth and Arts Committee meeting, representatives of Wellington International Airport Limited (WIAL) will present an update to the Committee on the work regarding a potential runway extension.
	Summary

	2. Representatives of WIAL will present to the Committee on progress to date on the process to secure the necessary Resource Management Act approvals for the extension of the length of the Wellington Airport runway, in accordance with the funding agre...
	Background

	3. The Council has previously agreed to contribute to the funding of the process to secure Resource Management Act approvals for the extension of the length of the Wellington Airport runway. As part of the approval for additional funding, the Council ...
	Discussion

	4. Representatives of WIAL will present an update to the Committee on the work regarding a potential runway extension, in accordance with the funding agreement with the Council.
	5. Not applicable at this stage.
	6. Not required at this stage.
	Attachments

	SUPPORTING INFORMATION



