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Have your say! 
You can make a short presentation to the Councillors at this meeting. Please let us know by noon the working day 
before the meeting.  You can do this either by phoning 803-8334, emailing public.participation@wcc.govt.nz or 
writing to Democratic Services, Wellington City Council, PO Box 2199, Wellington, giving your name, phone 
number and the issue you would like to talk about. 
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AREA OF FOCUS 
 
The Economic Growth and Arts Committee will focus on delivering sustainable long-term 
economic growth, increased employment, promote the city’s visitor attractions, deliver high-
quality events and support the development of smart businesses in the city. The Committee 
will also work to build Wellington’s unique identity, bolster business confidence, raise the 
city’s international profile, and ensure Wellington continues to be New Zealand’s arts and 
culture capital by supporting a range of opportunities for entertainment and expression.  
There will be a continuing focus on the ICT and Digital sector. 
 
Quorum:  8 members 
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1 Meeting Conduct 
 

1. 1 Apologies 
The Chairperson invites notice from members of apologies, including apologies for lateness 
and early departure from the meeting, where leave of absence has not previously been 
granted. 
 

1. 2 Conflict of Interest Declarations 
Members are reminded of the need to be vigilant to stand aside from decision making when 
a conflict arises between their role as a member and any private or other external interest 
they might have. 
 

1. 3 Confirmation of Minutes 
The minutes of the meeting held on 9 February 2016 will be put to the Economic Growth and 
Arts Committee for confirmation.  
 

1. 4 Public Participation 
A maximum of 60 minutes is set aside for public participation at the commencement of any 
meeting of the Council or committee that is open to the public.  Under Standing Order 3.23.3 
a written, oral or electronic application to address the meeting setting forth the subject, is 
required to be lodged with the Chief Executive by 12.00 noon of the working day prior to the 
meeting concerned, and subsequently approved by the Chairperson. 

 
1. 5 Items not on the Agenda 
The Chairperson will give notice of items not on the agenda as follows: 
 
Matters Requiring Urgent Attention as Determined by Resolution of the Economic 
Growth and Arts Committee. 
1. The reason why the item is not on the agenda; and 
2. The reason why discussion of the item cannot be delayed until a subsequent meeting. 
 
Minor Matters relating to the General Business of the Economic Growth and Arts 
Committee. 
No resolution, decision, or recommendation may be made in respect of the item except to 
refer it to a subsequent meeting of the Economic Growth and Arts Committee for further 
discussion. 
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 2. General Business 

 

 

UPDATE ON THE AIRPORT RUNWAY EXTENSION PROJECT 
 
 

Purpose 

1. At the Economic Growth and Arts Committee meeting, representatives of Wellington 
International Airport Limited (WIAL) will present an update to the Committee on the 
work regarding a potential runway extension. 

Summary 

2. Representatives of WIAL will present to the Committee on progress to date on the 
process to secure the necessary Resource Management Act approvals for the 
extension of the length of the Wellington Airport runway, in accordance with the funding 
agreement. 

 

Recommendation 

That the Economic Growth and Arts Committee: 

1. Receive the information. 
 

 

Background 

3. The Council has previously agreed to contribute to the funding of the process to secure 
Resource Management Act approvals for the extension of the length of the Wellington 
Airport runway. As part of the approval for additional funding, the Council required 
WIAL to provide regular updates to the Council. The last update was in October 2015. 

Discussion 

4. Representatives of WIAL will present an update to the Committee on the work 
regarding a potential runway extension, in accordance with the funding agreement with 
the Council. 

 

Options 

5. Not applicable at this stage. 
 

Next Actions 

6. Not required at this stage. 
 
 

Attachments 
Nil  
 

Author Danny McComb, Manager CCOs & City Growth Projects  
Authoriser Derek Fry, Director City Growth & Partnerships  
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SUPPORTING INFORMATION 
Consultation and Engagement 

The proposal to progress this project as one of the Big 8 ideas has been communicated as 

part of the 2014/15 Annual Plan and the 2015-25 LTP. 
 

Treaty of Waitangi considerations 

None directly from this update. The project itself is a key issue to Mana Whenua who will be 

consulted with by WIAL. Further WIAL will undertake an extensive cultural and environmental 

impact assessment as part of its application. 

 

Financial implications 

None directly from this update. Indicative funding for this project has been included in the 

2015-25 LTP. 

 

Policy and legislative implications 

None 

 

Risks / legal  

No specific legal considerations in relation to this update. 

 

Climate Change impact and considerations 

Climate change and other environmental impacts of the runway extension itself will be 

considered as part of the work required for any application for resource consent. 

 

Communications Plan 

None required  
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 REPORTS FROM COUNCIL CONTROLLED ORGANISATIONS 

FOR THE QUARTER ENDING 31 DECEMBER 2015 
 
 

Purpose 

1. To provide reports from Basin Reserve Trust, the Wellington Museums Trust, the 
Wellington Regional Stadium Trust and the Wellington Regional Economic 
Development Agency for the quarter ended 31 December 2015.  

 
 

Recommendations 

That the Economic Growth and Arts Committee:  

1. Receive the information.  

2. Note any issues for the Chairperson to raise with the entities covered by this report.  
 

 

Background 

2. It is a requirement of the Local Government Act 2002 (the Act) that where the Council 
is a shareholder in a Council Organisation it must regularly undertake performance 
monitoring of that organisation to evaluate its contribution to the achievement of: 

 the Council’s objectives for the organisation; 

 the desired results, as set out in the organisation’s Statement of Intent; and 

 the Council’s overall aims and outcomes. 

3. The Economic Growth and Arts Committee is tasked with the assessment of the 
efficiency and effectiveness of the following entities:  

 Basin Reserve Trust (BRT)  

 Wellington Museums Trust (WMT)  

 Wellington Regional Stadium Trust (WRST)  

 Wellington International Airport (WIAL)  

4. The Committee also receives information from the Wellington Regional Economic 
Development Agency (WREDA).  WREDA is jointly owned by the Wellington City 
Council (80%) and the Greater Wellington Regional Council (20%).  The shareholders 
jointly monitor the company via the Wellington Regional Strategy (WRS) Committee.  
The membership of the WRS Committee is 10 persons in total, appointed (from time to 
time) as follows:  

 One regional councillor.  

 Four members nominated by Wellington City Council.  

 One member nominated by each of Porirua City Council, Hutt City Council, Kapiti 
Coast District Council, and Upper Hutt City Council.  

 One member nominated by the three Wairarapa district councils.  

5. Wellington Regional Stadium Trust is not a CCO, but is included in this report because 
of the materiality of the Council’s financial commitment to the entity and/or because of 
the entity’s contribution to Council outcomes.   

6. WRST provides half-yearly written reports so is not included in this report.  
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 7. The organisations included in this report are: 

 Basin Reserve Trust (BRT) 

 Wellington Museums Trust (WMT) 

 Wellington Regional Development Agency Ltd (WREDA) 

8. Officers have reviewed the Quarterly reports from the organisations noted in paragraph 
7 and consider that there are no material issues that are not covered in the reports. 

Discussion 

9. If the Committee needs to clarify the information presented or requires additional 
assistance with its monitoring role, it can ask officers or the Chair of the Committee to 
seek responses from the Board Chair. 

 
Basin Reserve Trust 

ACTIVITY SUMMARY    

 Q2 is typically a busy time at the Basin Reserve with preparations well underway for the first cricket 
matches of the summer season, including the first ODI to be hosted at the venue for over four years. 

 

 Work on the Cottage was completed in early Q2. The facility has been very well received, both for its 
design and functionality and a space for managing turf services at the Basin. The facility has been 
named the Wes Armstrong Groundsman’s Cottage and was officially opened by Her Worship the Mayor 
on 25 November 2015.  

 

 On 31 October, the Basin hosted the Robbie Williams concert to over 10,000 fans. It was the first time 
in over 4 years that the ground has been used for a music event. Although there were concerns about 
how the pitch would hold up during the event, everything went well and ground was able to be turned 
around in time for the first cricket matches to go ahead as scheduled in November. 

Cricket Events 

 Georgie Pie Super Smash x 4 matches 

 Plunket Shield x 1 match 

 Ford Trophy x 2 matches 

 Women’s Domestic  Competition x 3 matches 

 School and Club Cricket x 2 matches 

 Sponsors x 1 match 

 

Other Events 

Robbie Williams Concert 31 October  

 

Training 

 55 x cricket training sessions 

 

Repairs and Maintenance 

In addition to regular maintenance and repair work, the following was undertaken: 

 Planning continued on the project to repair the RA Vance Stand, with some initial repair work 
undertaken to address deferred maintenance issues. The main body of work will begin in March 2016, 
after the cricket season.  

 Upgrade of the northern sightscreen 
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 SUMMARY FINANCIALS   

 

FINANCIAL 
PERFORMANCE 

Q2 Actual Q2 Budget Variance YTD 
Actual 

YTD 
Budget 

Variance FYE 

Total Revenue 170 62 108  446 315 131  886 

Operating Expenses 212 213 1  395 414 19  880 

Net Surplus  (42) (151) 109  51 (99) 150  6 

FINANCIAL POSITION        

Total Assets    920 718 202 867 

Total Liabilities    197 102 95  146 

Equity    723 616 107 721 

CASH FLOWS        

Total Net Cash Flows    (4) (68) 64 73 

Opening Cash    48 100 (52) 100 

Closing Cash     44 32 12 173 
 

 

A review of the financial statements of the Basin Reserve Trust highlights the following points: 

 After allowing for depreciation of $22k, the Trust had an operating deficit for the quarter of ($42k), $109k 
ahead of budget.  

 YTD, the Trust has reported a net surplus of $51k, $150k ahead of budget. 

 Income of $170k was $108k (174%) ahead of budget as a result of increased ground hire income during 
the quarter, most notably the receipt of venue hire charges for the Robbie Williams concert and 
unbudgeted first-class cricket matches. 

 Expenditure for the quarter of $212k was in line with budget. 

 

KEY PERFORMANCE INDICATORS  

 

 Q2 YTD 3 Year  

MEASURE 31 Dec15  Trend Comments  

Cricket Events Target 3 3 Steady

 

The Trust’s KPIs for cricket events were set 
in the 2015/16 Statement of Intent before the 
fixtures for the upcoming season were able 
to be confirmed. 

Actual 13  13  

Other Sports Events Target 0 6 Steady

 

As a result of recent ground upgrades, the 
Trust has been able to actively encourage 
other sports to utilise the Basin Reserve 
outside the cricket season 

Actual 0  18  

Community Events Target 0 0 Steady

 

 

Actual 1  11  

Cricket Event Days Target 6 6 Steady

 

 

Actual 16  16  
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 KEY PERFORMANCE INDICATORS  

Other Sports Events 
Days  

Target 0 6 Steady

 

 

Actual  0  18  

Community Event 
Days 

Target 0 0 Steady

 

Set up and pack out for the Robbie Williams 
concert saw the Basin closed to the public 
for 19 days in Q2. Actual 19  29  

Practice Facility 
Usage Days 

Target 30 30 Steady

 

 

Actual 55  56  

Numbers attending 
events 

Target 3,800 4,600 Steady

 

This figure includes unbudgeted attendees 
to the Robbie Williams concert. 

Actual 15,014  24,014  

 

 

 

KPI COMMENTARY    

The Trust met or exceeded all its performance measures for the quarter, including the number of cricket events 
and other sports, and community event targets.  

 

OUTLOOK 

Key activities and issues anticipated in the next quarter include: 

 The Basin will host significant fixtures in the January/February period, including a One Day International 
against Pakistan and the Australia Test Match. 

 

 The Trust has continued discussions with WRFU and OBU and a compromise position has been 
offered.  This will see senior club rugby return to the Basin Reserve for the 2016 winter season on the 
understanding that senior club rugby will shift to another venue from 2017 onwards.  

 

 A draft Reserve Management Plan for the Basin Reserve will be presented to the Environment 
Committee in March, and is expected to go out for public consultation in April. 

 

 Work will continue on implementing the Masterplan. The main part of deferred maintenance work on the 
RA Vance Stand will begin in mid-March, with the timing of scaffolding work having to be adjusted 
around events at the Basin Reserve. 
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 Wellington Museums Trust 

 

ACTIVITY SUMMARY  

During Q2, the Trust recorded strong visitation at Capital E, City Gallery and the Cable Car Museum.  Space 
Place visitation is on budget at the half-year mark; and Wellington Museum visitation has picked up since the 
opening of The Attic with over 14,000 visitors in December.   

The popularity of Demented Architecture with visitors of all ages and a strong final 2015 Tuatara Open Late 
which included a family Archi-Lego battle contributed to City Gallery’s visitation success.  The combined Capital 
E/Wellington Museum Big Halloween was successful in terms of audience numbers, koha collected and received 
100% positive participant feedback.   

The Attic development at Wellington Museum was completed with the visitor opening held on Saturday 14 
November.  The new exhibition is proving popular and has received positive feedback from museum 
professionals.   

Programmes:  

 Unseen City, Camille Henrot Grosse Fatigue and Grayson Perry / Kushana Bush opened at City 
Gallery in late November and Julian Dashper and Friends opened on 4 December.  Fiona Pardington: 
A Beautiful Hesitation is being prepared for tour to Christchurch and Auckland.   

 Capital E’s October school holiday programme included TV Puppetry workshops with Jeremy Dillon, 
the Ultimate Experience Day which was – a fully integrated all-day programme including OnTV, theatre 
and events and virtual reality workshops which included family nights.   

 The year ended at Capital E with a celebration of Christmas in true Scandinavian style in partnership 
with the Danish and Swedish Societies.  The charity partner was the Make Foundation which works to 
bring music, technology and art projects to refugee communities.   

 

 

SUMMARY FINANCIALS  

* Variance (Actual minus Budget).    Favourable variance to budget    Unfavourable variance to budget   

FINANCIAL 
PERFORMANCE Q2 Budget Q2 Actual Variance* YTD Budget YTD Actual Variance* FY Budget 

($000) 31 Dec 15 31 Dec 15 31 Dec 15 31 Dec 15 31 Dec 15 31 Dec 15 30 Jun 16 

WELLINGTON MUSEUMS TRUST (EXCL. SPACE PLACE)^ 

Total Revenue 2,576 2,607 31  5,152 5,215 63  10,297 

Opex before Depreciation 2,478 2,562 84  4,956 4,851 (105)  9,914 

Depreciation  104 97 (7)  208 193 (15)  415 

Net Surplus (Loss) (8) (50) (42)  (16) 174 190  (30) 

SPACE PLACE^ 

Total Revenue 263 193 (70)  520 414 (106)  1,050 

Opex before Depreciation 290 256 (34)  576 516 (60)  1,161 

Net Surplus (Loss) (31) (63) (32)  (64) (104) (40)  (123) 

FINANCIAL POSITION^      
 

 

Total Assets 4,546 7,913 3,367    4,571 

Total Liabilities 1,070 3,555 2,485    1,171 
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 Equity 3,476 4,358 882    3,400 

CASH FLOWS^      
 

 

Total Net Cash Flows  (1,634) (971) 663  61 (24) (85)  72 

Opening Cash 1,787 4,013 2,226  92 3,066 2,974 92 

Closing Cash  152 3,041 2,889 153 3,041 2,888 165 

^ The SOI reports the Financial Performance for both Space Place and Wellington Museums Trust (excluding Space Place) 
separately.  The Financial Position and Cash Flows are consolidated.   

In Q2, the Trust’s financial performance (excluding Space Place) exceeded budget in terms of revenue (positive 
$31k variance to budget).  However, as a result of higher than forecast operating expenses, the Q2 net loss was 
$50k or a negative variance to budget of $42k.  However, the comparison to budget is misleading due to timing 
of some expenditure.  The YTD $174k surplus (a positive $190k variance to budget) records that the Trust (excl. 
Space Place) performing well against budget in the first two quarters.   

Total revenue from Space Place in Q2 fell below budget by $70k but the impact was moderated by lower than 
forecast operating costs which resulted in a Q2 net loss of $63k (or a negative variance to budget of $32k).  In 
year to date terms, the net loss at Space Place is $104k versus the SOI forecast net loss of $64k (a negative 
$40k variance).  While the introduction of the new business model has had the desired lift in visitor numbers 
(33,000 to 29 Feb 2016), customer spend is disappointing.  Over the coming months the Trust will try different 
initiatives at Space Place including a special Matariki dinner event hosted by a celebrity Maori chef designed to 
increase the visitor spend (from $8.89 per visitor in Q2) and aimed at reaching its annual target of $12.88 per 
visitor.   

The Trust’s balance sheet (which includes Space Place) at 31 Dec 2015 still comprised $3.0m in cash on hand 
and accounts payable relating to The Attic project.  The balance sheet is forecast to normalise by year end.   

Net cash flow for Q2 showed a positive variance to budget of $663k led by net cash flows from operating 
activities exceeding budget by $899k.  The variance is due to timing differences arising from the payment of 
suppliers to The Attic project.  The timing differences are not unexpected due to the difficulty of accurately 
forecasting the project cash flows through the SOI processes which has a long lead time before the project is 
planned in detail.   

 

 

KPI DASHBOARD  

 Achieved   Not Achieved.  The 3 Year Trend = year on year actual/nominal performance  Steady  Improving  
Declining.  The table contains a selection of KPIs and measures and is not a complete list.   

  Q2 YTD 3 Year  

MEASURE   31 Dec 15 31 Dec 15 Trend Comments  

Council grant/visit  Actual $9.72   
 

The grant per visitor has steadily 
increased due to grants increasing at 
a faster rate than visitor numbers – 
therefore a declining metric.   

 Target $11.09  

Full cost subsidy*/visit  Actual $12.02   n/a This measure is required by Council 
and includes property costs which the 
Trust does not control.  The metric is 
heavily influenced by visitor numbers.   

 Target $15.13  

Average spend/visit  Actual $2.53   
 

Despite Q2 not reaching the annual 
KPI of $2.61 per visit the overall trend 
is steady.    Target $2.61  

Total visits   Actual 186,672  333,742  
 

The strong Q2 performance was led 
by strong visitation figures for City 
Gallery, Capital E and the Cable Car 
Museum.   

 Target 157,332  299,999  
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 Cable Car Actual 74,259  114,901  

 
Visitation has been relatively static 
over several years.   

 Target 59,670 110,500 

City Gallery  Actual 45,205  94,362  
 

A good performance in both Q2 and 
YTD, which could have been better 
but the City Gallery was closed for 2 
weeks in August for its switchboard 
replacement.   

 Target 37,500 75,000 

Capital E  Actual 22,103  47,119  
 

Capital E is enjoying strong growth in 
visitation and has almost reached 
capacity in its current facilities.     Target 15,575 31,150 

Wellington Museum Actual 34,753  54,293  
 

The lower than target YTD result is 
due to the increased construction 
activity in and around the building.  In 
general the growth is upward and 
expected to continue. 

 Target 31,800 60,000  

Space Place  Actual 10,189  22,396  
 

Pleasing YTD result but not materially 
above the prior year YTD performance 
(20,933 visitors) despite lower entry 
price and new business model in 
operation.   

 Target 12,237 22,249 

*Council operating grant plus property related cost (including rental grant paid for Capital E).  This measure is 
required by Council and includes property costs which the Trust does not control.    

 

 

ISSUES & OUTLOOK 

The operational and financial performance of Space Place will continue to require close attention to ensure it 
delivers the benefits that were proposed by the Trust under its new operating model.   
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 Wellington Regional Stadium Trust 

 

ACTIVITY SUMMARY  

Rugby:  The Super Rugby final followed the semi-final held a week earlier (in Q1).  Demand for hospitality and 

tickets was high, and while the final result did not go the Hurricanes way, it was a successful event.   

Average ITM Cup Rugby attendances were very similar to the previous season, at just over 3,000 for the round 
robin games.  Not many more attended the semi-final with 3,178.   

Football:  Average attendance at the first four Phoenix games was 7,885 which was slightly above the same 

period last year. The best attended game was in November, just after the SavetheNix campaign was launched in 
response to the publicity around the license issues.   

Exhibitions:  A new event held during the period was a three day Spa Expo open to the public. While the 

numbers that attended were relatively low, the hirer was pleased with how the venue operated for them.   

Concerts:  The Elton John concert drew a crowd totaling 28,340 and the crowd for AC/DC was 30,386 bringing 

the combined concert audience to almost 59,000 during the quarter.   

The Trust has run its tender process for the replacement of the entire stadium playing surface.  The turf will be 
replaced with reinforced turf which enables the work to be completed in a three week period and provides more 
flexibility in the types of event the Stadium can attract, and in the turnaround period between events. This work is 
currently planned for November 2016.   

A number of Stadium memberships and a Stadium box were sold during the quarter.  The Trust is expecting 
interest in memberships and boxes to increase over the coming months with the 2016 Test Match programme in 
place and the 2017 British and Irish Lions series, with Wellington hosting two matches.   

The Community Mural project was completed during the period with 12 fabulous murals now gracing the 
concourse walls. A total of 12 schools (around 240 students and 6 artists) took part.   

 

 

SUMMARY FINANCIALS 

* Variance (Actual minus Budget).    Favourable variance to budget    Unfavourable variance to budget   

FINANCIAL 
PERFORMANCE  H1 Actual  H1 Actual  H1 Actual  H1 Actual  H1 Budget Variance* FY Budget 

($000)  31-Dec-12 31-Dec-13 31-Dec-14 31-Dec-15 31-Dec-15 31 Dec 15 30-Jun-16 

Total Revenue 7,651 7,915 8,012 6,855 5,633 1,222  13,780 

Opex pre interest & Depn 4,516 4,869 4,681 4,438 3,956 482  9,000 

Interest & Depn 2,099 2,076 2,429 2,074 2,244 (171)  4,540 

Net Surplus 1,035 971 901 343 (567) 910  240 

FINANCIAL POSITION        

Total Assets 99,422 101,462 104,446 99,756 n/a n/a 100,280 

Bank borrowings 8,285 10,400 10,400 7,500 n/a n/a 10,400 

Total Liabilities 22,846 21,889 22,701 55,372 n/a n/a 16,210 

Equity 76,575 79,573 81,745 44,385 n/a n/a 84,070 

CASH FLOWS        
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 Net Cash Flow (686) 997 2,455 (2,585) n/a n/a (180) 

Opening Cash 1,608 136 111 4,332 n/a n/a 1,210 

Closing Cash On Hand 921 1,133 2,566 1,747 n/a n/a 1,030 

   

The net surplus for the six months ending 31 December 2015 was $343k compared to a budgeted loss of $567k.  
Event revenues were $1.3m ahead of budget, offset by event expenditure being $694k ahead of budget for a net 
positive variance of $582k.  Part of this was due to the Super Rugby final match which was unbudgeted as was 
the ITM Cup semi-final.  Some other events also had larger audiences than expected.   

Other operating expenses were under budget by $212k.  The Trust has benefited from lower than budgeted 
borrowing and interest rates.  Depreciation is less than budget due to the timing of capital expenditure.  The net 
surplus for the full year is projected to be $1.3m compared to a budget of $235k, largely due to the expected 
continuation of the positive variance from the first six months.   

 

 

EVENT DASHBOARD  

 Achieved   Not Achieved.  The table contains a selection of KPIs and measures and is not a complete list.   

 H1 Actual H1 Actual H1 Actual FY Target  

MEASURE  31 Dec 13 31 Dec 14 31 Dec 15 30 Jun 16 Comments (H1 to 31 Dec 15)   

Total event days 22  23  28  60  Event highlights were the 
Super Rugby final in July, the 
Elton John concert in 
November and the AC/DC 
concert in December.   

Number of events  18 17   

Attendance 173,495 164,142 213.226 n/a 

Rugby event days 9  6  7  14  Super Rugby Final.  ITM Cup 
Rugby: 5 round robin games & 
semi-final.   Attendance 87,274 50,470 54,302 n/a 

Cricket event days 2  3  0  2   

Attendance 1,640 2,596 0 n/a 

Football event days 5  6  4  11  A-League (Phoenix): 4 
Regular season games.   

Attendance 60,690 63,041 31,540 n/a 

Exhibition days 5  7 14  20  Highlights: Armageddon.  
Beervana.  Food Show.  Home 
& Garden Show.  Spa Expo.   Attendance 23,347 26,025 52,733 n/a 

Other sporting event days -- 1  1  2  Rugby League: NRL Warriors 
v St George Dragons   

Attendance -- 22,008 15,902 n/a 

Concerts / non-sporting 
event days 

1  0  2  6  Elton John.  AC/DC.   

Attendance 648 -- 58,726 n/a 

Community 2  6  4  5  The Trust is broadening the 
usage of the Stadium and 
introducing new events with a 
community focus.   

Attendance -- -- -- n/a 

 

Future events:  The Royal Edinburgh Military Tattoo is currently playing (from 18 Feb 2016 to 21 Feb 2016).  All 

Blacks versus Wales test match (18th June) and All Blacks versus Australia test match (27th August).  These 
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 events are all expected to fill the stadium.  The Stadium hosts the (Canterbury-Bankstown) Bulldogs home match 

when they take on the Warriors on 26th April.  The Bulldogs last played a home match at the Stadium in 2013.   

 

 

ISSUES & OUTLOOK 

Council has allocated $5.0m for to help fund an upgrade of the public concourse to improve the fan experience 
for visitors to the stadium.  The Trust will also contribute funding to this project.  During Q2, the Trust 
commenced work with specialist architects on initial concepts for this upgrade.  It is likely that the work will be 
undertaken in the 2016/17 financial year, prior to the British & Irish Lions tour.   

Turf replacement is planned for November 2016.   

 

 

 

Wellington Regional Economic Development Agency (WREDA) 
 

ACTIVITY SUMMARY    

General 

 The arrival of the new Chief Executive, Chris Whelan. 

 Completion of WREDA’s first Annual Report combining 3 separate organisations 

 Single digital portal being finalised for all of WREDA 

Events  

 68,693 tickets sold, 76 performances, 22% of the attendees came from outside the region 

 87 conferences and events held 

Economic Development 

 An estimated $70m of economic value to the region has been brought in through Dreamworks shooting 
a new film, The Ghost in the Shell, in and around Wellington. 

 Result 9 Accelerator for Government Services has been well received 

 Working with local education providers to have a combined approach to attracting international  
students to Wellington 

Tourism and Marketing 

 From a tourism perspective direct arrivals from Australia achieved double-digit growth, domestic guest 
nights were up 11% as a result of new services 

 Marketing work continued to support a number of exhibitions and events in the City 

 

 

SUMMARY FINANCIALS   

($000) 

FINANCIAL 
PERFORMANCE 

Q1 Actual Q1 Budget Variance YTD 
Actual 

YTD 
Budget 

Variance FYE 

Total Revenue 6,060 5,910 150    26,733 

Operating Expenses 5,740 5,874 134    26,633 

Net Surplus  320 36 284    100 

FINANCIAL POSITION        

Total Assets 6,676 7,339 (663)    4,202 
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 SUMMARY FINANCIALS   

Total Liabilities 4856 5,364 (508)    2,541 

Equity 1,820 1,975 (155)    1.661 

CASH FLOWS        

Cash Flow  in 7,361 8,020 (659)     

Cash Flow out 6,485 7,210 (725)     

Closing Cash  876 810 66     
 

The major variances and matters of interest of the financial statements of WREDA are 

 Revenue is up on budget due to unbudgeted  income in the quarter for Creative HQ conferences and 
programmes, partly offset by lower Destination Wellington drawdowns  

 Overall, expenses are in line with budget although there are a number of expenses over and under 
budget due largely to timing differences. 

 The above budget surplus is largely a result of timing 

 WREDA’s balance sheet has cash on hand of $2.6 m. 

 The Venues Project made a loss of $296k compared with a breakeven budget. The main contributors to 
this are a higher portion of lower margin business and the timing of some expenditure. These variances 
are currently being addressed to ensure the year-end budget is met.  
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 KEY PERFORMANCE INDICATORS  

 

 Q1  

MEASURE 30 Sep 15 Comments  

Direct spend and attendance 
at Events 

Annual 
Target 

n/a Major Events has not yet transferred 

Actual n/a 

Utilisation rate Venues Annual 
Target 

56% Utilisation rate is a stretch target, expect to get 
closer to the target by year end 

Actual 51%  

Maintain convention market 
share 

Annual 
Target 

16%  

Actual 18%  

Australian arrivals Annual 
Target 

2% The Q1 actual results reflects the new Jetstar 
services which were not in existence in  Q1 
2014/15 

Actual 20%  

Increase in commercial guest 
nights  

Annual 
Target 

4%  

Actual  (4%)  

Increase spend  overseas 
visitors 

Annual 
Target 

4% The Q1 actual results reflects in part the new 
Jetstar services  

Actual 20%  

Number of visitors to website Annual 
Target 

10%  

Actual 1% 

Attract screen production to 
Wellington (economic value to 
the Wellington Region) 

Annual 
Target 

$20m  

Actual $73m 

Assist in raising of capital Annual 
Target 

$0.75m  

Actual $1.8m 

Increase in value of new 
businesses setting up in 
Wellington 

Annual 
Target 

$45m over 3 
years 

 

Actual $1.3m 

 

 

KPI COMMENTARY    

WREDA has met or exceeded the majority of its KPIs for Q1. Apart from the Venues utilisation rate, all KPIs are 
expected to be met by year end. At this stage Major Events has not transferred to WREDA. 
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OUTLOOK 

Key activities and issues anticipated in the next quarter include: 

 New organisational structure in place for  WREDA 

 Single location  for the whole of WREDA 

 Progress the transfer of Major Events 

 Delivery of PWV budget  

 Begin search process for the Chief Executive role at PWV. 
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SUPPORTING INFORMATION 
Consultation and Engagement 

The organisations in this report consult with the Council on a wide range of matters as part of 
our “no surprises” relationship. 
 

Treaty of Waitangi considerations 

This report raises no new treaty considerations. Where appropriate the entities do consult 
with the Council’s Treaty Relations unit as part of normal operations. 
 

Financial implications 

The CCOs work within the context of the Council’s overall Long Term Plan and Annual Plan 
framework. 
 

Policy and legislative implications 

This report complies with the legislative requirements of the Local Government Act (2002) 

and is consistent with existing Council policy. 

 

Risks / legal  

Not applicable. 

 

Climate Change impact and considerations 

The CCOs work with the Council and other organisations in considering the environmental 
sustainability of their operations, including with the Council’s Our Living City programme. 
 

Communications Plan 

Not applicable. 
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 TOI PONEKE - CREATING CREATIVE CAPITAL  

 
 

Purpose 

1. This paper provides a report back to the Committee on the reviewed objectives and a 
monitoring and evaluation framework for Toi Pōneke.   

Summary 

2. On 2 September 2014 it was agreed in principle to continue the arts development role 
and services provided at Toi Pōneke.   

The lease of the current premises 

3. The lease was renewed in October 2015 for a further five year period.  As part of this, 
the Council has varied the lease and added a new clause which gives it the ability to 
terminate the lease if earthquake strengthening is required to the building(s) and is not 
completed within 2 years of the date of any Building Act notice. 

4. The five year term enables the Council to explore options for other sites in the next two 
years and then consider this and any funding implications in the 2018-2028 Long Term 
Plan.  If relocation was recommended and agreed this would enable a relocation to be 
made at the end of the current lease period. 

Creative Capital - Programme Management  

5. This report sets new objectives for Toi Pōneke and recommends an evaluation 
framework for this lease period. This is in response to feedback received in the review 
of Toi Pōneke in 2014.  These objectives place a greater emphasis on programme 
management and developing this with the arts community over the next two years. 

6. There are operating cost implications which, if agreed, a business case/initiative could 
be considered in the 2017 Annual Plan or 2018 Long Term Plan processes.  These 
include funding an arts programme focusing on the skills needed by emerging artists 
and practitioners and expressions of interest for this would be sought in the current 
year. 

7. There is an opportunity to invest in a more flexible exhibition space.  This would 
increase the number of curated exhibitions and provide greater development 
opportunities for new artists in Wellington to establish their careers. 

8. The development of an effective Toi Pōneke online presence is fundamental to the 
delivery of this strategy. There is increasing crossover between the arts and the digital 
space and for the Council to increase the awareness and participation in the services 
provided by Toi Pōneke this needs to be addressed. 

 
 

Recommendations 

That the Economic Growth and Arts Committee: 

1. Receive the information. 

2. Agree that officers develop a business case with options for a new location for Toi 
Pōneke to be considered in the 2018-2028 Long Term Plan. 

3. Agree that officers develop a business case/initiative for an arts sector activation 
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 programme for up to three years to be considered in either the 2017 Annual Plan or the 

2018-2028 Long Term Plan to align with the lease renewal.  

4. Note that officers will seek expressions of interest in the current year from stakeholders 
interested in participating in this arts sector activation programme. 

5. Agree to assess the effectiveness of the Toi Pōneke arts development programmes on 
the following factors; 
a. growth in its arts network and the awareness of its programmes  
b. the scale of participation in the arts programmes  
c. the range of opportunities provided to practitioners to create and exhibit their 

work. 

6. Note that this is consistent with the Economic Development Strategy and the Arts and 
Culture Strategy. 

7. Note that the Council needs to develop an effective online platform for Toi Pōneke to 
support its arts development functions and strategy. 

8. Note that officers will seek advice on expanding the gallery space to increase the 
number of exhibition and career development opportunities for emerging Wellington 
artists. 

 

 

Background 

9. The previous paper to the Committee on 2 September 2014 provided a broad 
background to Toi Pōneke, its objectives, outcomes and areas for development.  This 
report was to consider options, including any operating cost implications, for:  

 changing services to improve their effectiveness to reflect current sector needs 

 refurbishing the existing building to improve service delivery or 

 relocating services to other sites. 

10. Toi Pōneke has a track record for more than 10 years with success stories of artists 
getting ahead.  It has a good gallery and a curated exhibition programme but this is 
limited to one gallery space.  The leased building has limitations and the Council needs 
to manage the level of subsidy provided to the programme. The feedback that has 
been provided from residents and stakeholders reflects the need for a greater focus on 
arts development and the limitations of the current site. 

11. The previous Committee report noted that these types of centres are being 
championed for their ability to: 

 foster and support local creativity which contributes to a city’s innovation 

economy, sense of identity and collective memory 

 nurture and develop arts and cultural activities 

 produce/host arts programmes, workshops, events, gatherings, etc. that increase 
access to the arts 

 revitalise neglected areas of a city. 

12. This increased focus on arts activation is reflected nationally and internationally where 
arts centres are responding to changes in their environment and becoming increasingly 
digital, creative, and flexible.  

13. For example, the Arts Centre in Christchurch has recast its vision as part of its post-
earthquake redevelopment. 
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 Our vision for the future of the Arts Centre is to create a hub of creative 

entrepreneurs in the heart of Christchurch that is undeniably 21st Century: 
capacity building, content-rich and digitally enabled. The Arts Centre’s strategic 
direction is represented by the four pillars of the vision.  

o Supporting pathways as well as practice 

o Creating high quality content and interfaces 

o Focusing on creative industries 

o Designing our hard and soft infrastructure. 

14. The Arts Centre’s approach will be centred around promoting the Centre, encouraging 
engagement, facilitating interaction and educating on arts activities and programmes.  

15. In the UK, Fish Island Labs is a new centre aiming to kick-start the careers of a new 
generation of emerging talent whose work spans technology and the arts.  This 
highlights the increasing crossover with digital technology and the roles of centres like 
Toi Pōneke and the Techhub. 

16. An example of the New Inc. arts incubator’s vision in New York is fusing artistic 
provocation with an entrepreneurial spirit to enable ideas that make culture better.  It 
seeks to do this by providing a stimulating environment, entrepreneurial support and a 
creative community. 

17. There are also a range of factors in the local environment that should be considered: 

 the establishment of the Techhub in partnership with BizDojo.  There is increasing 

cross over in the arts and digital media/technology spaces and similar objectives.  

 the development of the Weltec/Whitireia centre city campus. This will bring design 

students and additional performance and exhibition spaces into the central city. 

 the redevelopment of other venues in the city – for example the Town Hall and Civic 

Campus, Circa, Hannah Playhouse.  

Discussion 

The Facilities -Terms of the Lease Renewal 

18. The original lease was for a 10 year period with three rights of renewal, each for a 
period of five years. This is the first renewal for a five year period and the lease was 
renewed in 9 October 2015.  As part of this, the Council has varied the lease and 
added a new clause which essentially gives it the ability to terminate the lease if 
earthquake strengthening is required to the building(s) and is not completed within 2 
years of the date of any Building Act notice. 

19. The next five year term expires on 31 October 2020 (renewals 1 November 2020 and 
2025 with final expiry noted as 30 October 2030). 

Alternative Locations 

20. There are potential options which could be as cost effective, well located and more 
effective as a facility (single buildings, larger floor plates, greater scope for flexible floor 
space use and exhibition space).   



ECONOMIC GROWTH AND ARTS 
COMMITTEE 
15 MARCH 2016 

 

 

 

Item 2.3 Page 70 

 I
te

m
 2

.3
 21. There may also be options in partnership or in conjunction with others such as with the 

Weltec/Whitireia centre city campus developments in the Cuba quarter. Colocation 
could bring benefits of bridging programmes for creative graduates, shared use or 
access to facilities and creation of an Arts Precinct. 

22. Renewing the lease for five years provides an opportunity for an initiative for relocation 
to be considered in the next 2018/2028 Long Term Plan.  If a new location was 
recommended and agreed this would then allow a two year period a new facility to be 
developed and services to be transitioned before the lease expiry in October 2020.   

23. The Committee’s agreement is sought for officers to develop a business case and 
submit an initiative to be considered in the 2018 - 2028 Long Term Plan. 

How Toi Pōneke creates value and contributes to the vision for Wellington 

24. Currently Toi Pōneke is evaluated on the satisfaction of residents and customers at Toi 
Pōneke, and meeting its budget. 

25. The value of Toi Pōneke is created from it being an active network of emerging and 
established artists, an arts programme that facilitates interaction and collaboration, and 
it facilitating opportunities for growth.  

26. This supports the Economic Development Strategy and the Arts and Culture Strategy: 

 the Economic Development Strategy sets out within Destination Wellington that 

the Council will implement strategies to maintain Wellington’s reputation as the 
arts, culture and events capital of New Zealand.  

 The Arts and Culture Strategy supports activities that help create Wellington as 
the place for all people to experiment with, learn about and experience New 
Zealand’s arts and culture, especially contemporary work. 

27. Two reports1 highlight the contribution of the arts economy to Wellington and its 
importance regionally and nationally. These reports highlighted the following points: 

 

 Wellington city makes an important contribution to both the region and the 
country‘s arts and culture sector. Looking across the wider region, Wellington city 
accounts for 80% of all employment in the arts and culture sector, and the city 
hosts the majority of the region‘s arts events. The wider region relies heavily on 
Wellington city for its arts offerings, infrastructure, and events. After Auckland 
city, Wellington city has the second highest share of arts and culture sector 
employees in New Zealand, accounting for 14% of employment in the arts and 
culture sector throughout New Zealand. – Martin Jenkins. 

 The need to facilitate networks of arts practitioners and organisations, including a 
strong network of arts and cultural venues, institutions and places, that enable 
Wellington to collectively harness the rich resources within the diverse arts and 
culture sector including encouraging the development of capability of arts 
administrators and organisations, including in relation to promotion and 
marketing, fund-raising, and coordinated planning - Martin Jenkins. 

 The Arts Wellington Economic Impact Survey surveyed 40 arts and culture 

organisations which as well as contributing significantly to the social and cultural 
environment, provide meaningful economic benefits – collectively generating 

                                                
1
 Economic Impact Survey 2010, Understanding the Economic Impact of Arts and Cultural Organisations in the 

Wellington Region. Angus and Associates.  Economy of the Arts in Wellington. January 2011. Martin Jenkins 
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 $141.5 million of expenditure within the Wellington region over a 12 month 

period.  

 This spending supports 2,041 jobs, provides $58.4 million in direct household 

income and a further $83 million in operating, marketing and facilities 
expenditure. This is also largely expended within local businesses and 
contributes indirectly to household incomes, in turn supporting jobs, creating 
household income and generating further revenue. 

28. Taking a wider definition of employment in design, museum/library/archives, performing 
arts including music, publishing, screen production and radio, and visual arts, crafts 
and photography – there are 6,859 employed in these sectors in Wellington in 2015 
(Source: Infometrics). 

 

 

29. Fourteen percent of people nationwide employed in these sectors are employed in 
Wellington and 21% of those in performing arts and 25% in screen production and 
radio are employed in Wellington. 

30. In the last 15 years there has been a gradual increase in employment with overall 
growth in the screen production and radio classification and a fall in publishing.  Toi 
Pōneke has experienced an increased demand from the screen production sector with 
three new residents in the last six months. 
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31. As a share of employment in Wellington this sector is important at 4-5% of 
employment. 

 
 

32. The Martin Jenkins report surveyed stakeholders on the importance of organisations to 
the sector and Toi Pōneke was identified as one of the key players in this sector. 
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Evaluation Framework 

33. To support this economic and creative value, Toi Pōneke provides a constructive 
environment to experience, create and deliver art, cultural and creative work. This 
environment includes spaces to develop, interact, exhibit and showcase this work.  Toi 
Pōneke facilitates opportunities for career development and supports experimentation.  

 

 
 
  
Assumptions Toi Pōneke 

has a wide 
sphere of 
influence. 

There is a 
broad 
diaspora of 
creative 
people in 
Wellington. 

We want to 
build 
awareness of 
Toi Pōneke, 
its vision, 
purpose and 
programmes.  

Toi Pōneke 
provides a 
focal point for 
those 
interested in 
art, cultural 
and creative 
work. 

Visiting 
provides a first 
step and 
ongoing to 
participation 
and towards 
career 
development.  

 

Toi Pōneke 
provides a 
range of 
opportunities 
for people to 
learn, 
collaborate and 
grow. 

Toi Pōneke 
offers a mix of 
industry 
organisations, 
events, and 
programmes 
that build 
participation. 

 

Toi Pōneke 
provides an 
opportunity to 
create your 
own work 

Creation is a 
vital step 
towards career 
development.   

Toi Pōneke 
has a 
commitment to 
those who 
want to move 
towards an 
arts/creative 
career. 

Toi Pōneke 
provides 
opportunities to 
exhibit and 
develop your 
career. 

A professional 
exhibition 
creates 
sustainable 
careers, 
increases 
vibrancy in the 
city and builds 
visitor/resident 
experiences. 

 

Network Visit Participate Create Exhibit 
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 Measures Awareness 

levels 
Participation 
levels   

Quality of the 
experience  

No. of 
participation  
opportunities 

Residencies, 
Internships, 
Residents, 

Memberships 

Stimulating 
environment 

Exhibition 
opportunities 

Exhibitions post 
Toi Pōneke  

Alumni 
experience 

34. To assess the effectiveness of this programme it is recommended that evaluation 
measures focus on:  

 measuring growth and the awareness in Toi Pōneke’s network  

 the scale of participation in the arts programmes 

 opportunities provided to practitioners to create and exhibit their work 

 job creation and employment in these sectors. 

35. The evaluation needs to also consider the balance of the arts programmes compared 
to changes in the arts and culture sector. However for this framework to be effective 
there is a requirement for funding and/or resource focused on programme 
development. 

Programme development 

36. In an assessment of user perceptions of Toi Pōneke undertaken in 2014.  This 
highlighted that this programme played a valuable role in the arts sector primarily by 
providing space to work and practice and that on the whole it was a great place to 
work.  They also suggested a range of improvements could be made to improve its 
effectiveness as a hub.  The committee requested that this report include any options, 
including any operating cost implications, for changing services to improve their 
effectiveness. 

37. Overall the nature of the current facilities and the limited staff resource often results in 
staff time being focused on managing the facilities rather than managing and 
developing Toi Pōneke as an arts development programme.  

38. As an example, the recently established TechHub has similar objectives and has a 
larger staffing complement with separate roles focused on activation, events, facilities 
and space management, and social media content.  These wider activation, events and 
media roles have not been specifically funded at Toi Pōneke and the 3.5 FTEs are 
primarily involved in managing and administering the day to day facilities and space 
management rather than arts activation, events and media creation. 

39. It is recommended that additional funding is specifically provided to increase the focus 
on programme and partnership development and enable additional resource to be 
focused on the roles of programme development and arts activation. 

40. The objective of this is to build on the base that has been established in the last ten 
years of Toi Pōneke development and to respond to the changing needs of the creative 
economy. 

Arts Sector Activation Programme 

41. It is recommended that a business case/initiative for additional funding is considered in 
the 2017 Annual Plan or 2018-2028 Long Term Plan for an arts sector activation 
programme built on the existing Toi Pōneke programmes. This would provide a two or 
three year programme that would be aligned with the terms of the current lease and 
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 would be reviewed as part of the business case for relocation and provision of new 

services. It is anticipated that this might be $100 - $120k per annum. 

42. The programme would be developed to focus on the development needs of the 
different arts sectors – e.g. visual arts, digital media, dance and theatre, film, literature 
and music. It would link with the residencies programmes that are currently offered and 
build on the collaborative relationships with tertiary providers and other agencies. This 
also provides the opportunity to consider Māori and Pasifika opportunities. 

43. In the interim officers would work within existing budgets and seek expressions of 
interest from art sector stakeholders and participants.  The expressions of interest 
would then inform the any initiative that was developed. 

44. Two current examples of these development programmes are the following run in 
conjunction with Dance Association of New Zealand and the Ākina Foundation. Officers 
will continue to work within existing budgets to deliver these types of initiatives.  
However additional resource/funding is required to enable this programme to be fully 
effective.  

 

Dance Association of New Zealand in association with Toi Pōneke and Kava Club 

The How to Hustle Seminar Series for emerging contemporary dancers, artists and 
interested folk. It’s a new platform provided to gain knowledge from other people’s 

experiences and ask questions to help you realise your ambitions. Learning directly 
from experienced people in the arts industry is one way to grow your own knowledge 
and get some insider tips on how to progress your career in the arts. This is a DANZ 

pilot, self-funded series of six seminars.  

The word Hustle can be defined as; anything you need to do to make money, to move 
or work in a quick and energetic way, (Dancing) a disco dance of the 1970s, to sell, 

promote, or publicise aggressively or vigorously. 

Starting a Social Enterprise with the Ākina Foundation 

Now, more than ever arts organisations need to ensure they have sustainable income. 
If you’re wanting to get inspired or have a great idea you want to explore, find out how 
to give it the best chance of success with our ‘Starting a Social Enterprise’ workshop.  
Taking the first steps can seem intimidating; you have a fantastic idea but are not sure 

what’s needed to get it started. 

This workshop will give you the confidence to set the wheels in motion. 
Come and learn the importance of purpose, explore how business modelling can help 
you design a social enterprise that works and find out how to test your idea to check 

that you are on the right track. 
Meet other like-minded people, get inspired and find out how and where to start driving 

your venture forward. 
 

Improving service effectiveness 

45. The committee also requested that this report include any options, including any 
operating cost implications, to refurbish the building to improve service delivery. 

46. The current building is not ideally configured for its purpose however it would also not 
be prudent to invest significant capital in redeveloping aspects of this when it is 
recommended that the Council will consider options for relocation in the 2018 Long 
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 Term Plan. Any building development would need to recognise that the current lease 

renewal is in 2020. 

47. There are two other areas which could be invested in and which would support and 
improve the arts programme and consequently the contribution of Toi Pōneke to the 
city’s creative economy.   

Website Development 

48. Toi Pōneke has a limited online presence in a world of creativity and increasingly digital 
crossover – essentially only a Facebook page and the content within the Council 
website.  This must be addressed for the credibility and development of the Toi Pōneke 
programme and to drive awareness and increase participation in what the Council 
offers in this space. 

49. Feedback from respondents also indicated “that Toi Poneke’s virtual visibility is 
similarly low to non-existent. Overwhelmingly, respondents were either unaware of Toi 
Poneke’s virtual presence, or could see significant opportunities to improve its online 
presence – either through improving current platforms or experimenting with new forms 
– such as YouTube channels showing interviews with in-house artists or showcasing 
exhibitions. This could be a cost-effective way of increasing the profile of the centre, 
and generating interest in the work of Toi Poneke’s artists. It is clear that in order to 
emphasise Toi Poneke’s value to Wellington that increasing its visibility to the public is 
vital”. 

Exhibition Spaces 

50. A second key development area is to increase the exhibition opportunities with 
additional exhibition spaces required for “image and film’ and “craft and objects”.  
Having multiple (three) exhibition spaces, triples the numbers of professional 
development opportunities for artists and practitioners and allows Toi Pōneke to grow 
its presence in other segments across the arts sector.  

51. Given the growth in the screen production sector in Wellington and the significance of 
this sector to the national screen production industry, the business case for an image 
and film creative space where emerging talent can showcase their skills should be 
considered. The Economic Development strategy highlights the need to develop art 
and exhibits to visually express Wellington’s digital strengths, and support the city’s 
smart capital image. 

52. The building design allows the gallery space on the ground floor to be expanded into a 
broader space which would then allow for more flexibility in size, type and timing of 
exhibitions. 

53. This would be a key design aspect of any new location and would be a key 
consideration for any discussions on partnerships within the Cuba quarter. 

 
Next Actions 

54. If the Committee agrees, officers will:  

 seek expressions of interest from arts organisations and stakeholders for an arts 

activation programme that focuses on developing and progressing practitioners’ 

careers. 

 develop an online presence for Toi Pōneke. 
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  develop a business case/initiative to support and deliver the arts activation 

programme. 

 consider options to expand the range and number of exhibition opportunities. 

 investigate alternative locations prior to the 2018 Long Term Plan so that an initiative 

can be considered in the Long Term Plan. This would include engaging with other 

partners in the Cuba Quarter to investigate opportunities for collaboration or 

partnership. 

 

 

Attachments 
Nil 
 

Authors Geoff Lawson, Principal Advisor 
Natasha Petkovic-Jeremic, Manager City Arts  

Authoriser Derek Fry, Director City Growth & Partnerships  
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 SUPPORTING INFORMATION 

Consultation and Engagement 

During the development of this review, arts stakeholders and Toi Pōneke residents were 

interviewed by the Council research staff. 
 

Treaty of Waitangi considerations 

There are no direct Treaty considerations. There is an opportunity to engage with 

stakeholders on support for Maori arts and emerging artists and creative enterprise. 

 

Financial implications 

The report recommends a business case/initiative be developed to support and facilitate arts 

development and creative enterprises in Wellington. 

 

There are future financial implications which would need to be considered by the Council. 

 

Policy and legislative implications 

This supports creative enterprises in the city and assists in implementing strategies to 

maintain Wellington’s reputation as the arts, culture and events capital of New Zealand. 

 

Risks / legal  

The risks include: 

 unclear direction for this facility and arts programme or unable to meet the 

expectations of the sector 

 artists and practitioners are attracted elsewhere. 

 

Climate Change impact and considerations 

Not applicable 

 

Communications Plan 

Officers will seek expressions of interest from arts organisations and stakeholders for an arts 

activation programme that focuses on developing and progressing practitioners’ careers. 
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 WELLINGTON ECONOMIC INITIATIVES DEVELOPMENT FUND 

SIX MONTHLY UPDATE 
 
 

Purpose 

1. The purpose of this report is to update Council on the activities of the Wellington 
Economic Initiatives Development (WEID) Fund over the six months to 31 December 
2015, and to report back to Council the results of a criteria review undertaken of the 
fund.  

Summary 

2. At the EGA meeting of 13 October 2015 this Committee agreed the following in relation 
to the WEID Fund: 

 That a full list of funded events, initiatives and partnerships including the 
economic impact and other benefits be presented to Councillors on a 6 monthly 
basis. 

 That the criteria be reviewed. 

3. This report addresses these recommendations. 

4. During the six months to 31 December 2015 the WEID Fund has supported ten 
initiatives totalling an investment of $3.85 million with payments occurring through to 
2018/19.   

5. $2.98 million of this relates to the approval of funding support to the new Tech Hub 
“Collider” over a three year period. 

6. The initiatives span several sectors (technology, film, medical research, innovation, 
commerce, education, sport and entertainment) and activity types (business support, 
sector support, events and business events). 

7. Since 31 December 2015, to 29 February 2016, a further $466,000 has been approved 
across a further five initiatives. 

8. PricewaterhouseCoopers have conducted a criteria review and benchmarking process 
with other similar funds.  This work has indicated there is a commonality of fund criteria 
across all benchmarked funds and that the WEID Fund was advanced in utilisation of 
broader categories (considering broader initiatives and partnerships).  Some event 
specific funds use “attributes” to create more granularity and alignment of event 
specifics to city goals.  The results of that review have been attached to this report. 

 

Recommendations 

That the Economic Growth and Arts Committee: 

1. Receive the information. 
 

 

Background 

9. The WEID fund was established on 1 July 2013, with funding of $3 million from 
budgeted surpluses as a tool to support initiaitives that will contribute to economic 
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 growth of the city.  A further $3.6 million was approved in the 2014/15 Annual Plan, 

bringing a total of $6.6m available for allocation to 30 June 2015.   

10. In June 2015, Council approved funding of $3 million per annum in the 2015/25 Long 
Term Plan. 

11. The WEID fund enables the Council to respond to economic development and growth 
opportunities that arise in the public and private sector in a timely and agile manner. 

12. The objectives of the WEID fund are to: 

 help generate income and productivity growth at a faster rate than the economy 

as a whole 

 help facilitate opportunities that contribute to economic growth in Wellington 

 be agile, responsive and engaged through a partnership approach that is tailored 
to maximise potential leverage from both private and public sectors. 

13. The WEID fund supports three broad areas: events, initiatives and partnerships.  The 
table below outlines the criteria for each of the three funding areas: 

 

Events Initiatives Partnerships 

 
Events that are: 

 Maximising the economic 
contribution that events 
can make to Wellington 

 

 Maximising the diversity 
and vibrancy of 
Wellington’s arts and 
culture events  

 

 Enhancing a strong 
events support-structure 
which draws on 
Wellington’s venues and 
assets 

 

 Encouraging more visitors 
to Wellington through 
strengthening the city’s 
profile as a leading events 
destination 

 

 Encouraging the 
development of events 
that support the city’s key 
strategic economic 
objectives. 

 

 
Initiatives that are: 

 Facilitating opportunities 
for Wellington that 
enlarges the city’s 
business footprint 

  

 Supporting initiatives that 
build the city’s reputation 
as an easy place to do 
business 

 

 Supporting initiatives that 
create jobs in 
Wellington’s professional 
services and innovative 
high-tech industries 

 

 Enhancing Wellington’s 
image as a centre of 
excellence in innovation 
and professional services 

 

 Encouraging 
opportunities that 
contribute to the city’s 
long-term economic 
growth aspirations.    

 

 
Partnerships that are: 

 Supporting people to 
commercialise or progress 
innovative ideas that are 
Wellington-based or 
focused (not start-ups) 

  

 Sharing expertise and 
resources to maximise 
potential opportunities 
for the city that: 

 

 will lead to improved 
economic growth 
opportunities, and/or 

 

 will lead to better 
value for money 
services for the local 
government sector 

 

 Encouraging a joined-up 
approach that contributes 
to the city’s long-term 
economic growth 
aspirations.  
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 14. Proposals are assessed for their strategic fit against these criteria as well as normal 

due diligence criteria of the applicant (financial viability and analysis, ability to deliver, 
partners, other investors and funding sources etc).  

15. Funding decisions for initiatives seeking over $100,000 are made by the Funding 
Panel, comprising the Mayor, Deputy Mayor, Economy Portfolio Leader and Chief 
Executive.  Funding decisions have been made at Council and Committee to fund 
major projects (eg the Tech Hub, Convention Centre and Movie Museum) from the 
WEID Fund. Decisions under $100,000 are delegated to the Chief Executive. 

16. In the six months to 31 December 2015, 89 percent of approved funding ($3.435 million 
out of $3.852 million approved) resulted from decisions by the funding panel or a 
Council Committee.  Across all fund approvals since inception, 87 percent of the total 
approved funding at 31 December 2015 has been approved by the panel, or a Council 
Committee.         

Discussion 

WEID Approvals 

17. A summary of the bids approved in the last six months not subject to confidentiality 
agreements are included in the following table: 

Organisation Initiative Key Deliverables 2015/16 2016/17- 
2018/19 

TOTAL 

BizDojo Tech-hub (Collider) 
program funding 

One of Council’s Big 8 Ideas 
delivering 1,980 sqm of space to 
accommodate a minimum of 160 
desks (for small businesses), the 
ICT Graduate School, event space, 
larger programming space.  
Activation programs to foster 
collaboration in Wellington's tech 
sector. 

1,600 1,379 2,979 

WCC Wellington Capital 
150th Anniversary 
(additional support) 

Celebration and recognition of 
Wellington's Capital City status for 
150 years, and promotion of our 
smart capital identity.  The “Open 
House” had 76,000 attendees, Big 
Birthday event had 15,000 
attendees and coverage indicators 
show 120 media stories, 31,722 
tweets, est 100,000 reach twitter, 
676 favourites on Instagram 

106 - 106 

Lux Festival 
2015 

Sponsorship of Lux 
Festival 2015 event 

To bring the city to life during the 
winter months with an estimated 
number festival goers at 85,000 
(target was 70,000 with 10% out of 
town).  There were 40+ participants 
in the Festival, 30,000 maps were 
given out, there were 42,553 
individual visits to the official LUX 
website, 4000+ new likes on 
Facebook, 500+ new followers on 
Twitter, media reach was 5.2 million 

150 - 150 
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 Organisation Initiative Key Deliverables 2015/16 2016/17- 

2018/19 
TOTAL 

Miramar 
Film Event 
Trust 

Support of key MET 
projects and 
programs in 2015/16 

Expanding the Miramarvellous 
Festival, bring BEFILM Festival 
exclusively to Wellington, 
investigating educational 
infrastructure and learning 
pathways in Miramar, working with 
the Miramar ICT community to 
promote Wellington and Miramar as 
the centre of NZ’s film industry. 

95 - 95 

Phoenix Sponsorship of 
marketing for final 
game in 2015, 
including the 
scarves campaign 

Improved attendance at the last 
game to help secure the ongoing 
license to compete in the Australian 
Football League.  This game 
achieved the highest attendance 
levels for the season at more than 
10,000. 

15 - 15 

Giles 
McIndoe 
Research 
Institute 
(GMRI) 

Support for GMRI's 
innovative cancer 
research program 

Advance in research innovative 
medical research around cancer 
treatment, remain located in 
Wellington, hosting of a medical 
professionals event, allowing 
appropriate recognition of 
Wellington in promotional activities 
and material.  This exciting medical 
research is being conducted out of 
GMRI in Wellington which provides 
recognition in this sector on the 
global medical research stage. 

95 - 95 

Creative HQ Venture Up 2016 
Program 

40 students from around NZ 
working on their business ideas and 
being mentored here in Wellington. 
This allows some the country's best 
and brightest young entrepreneurs 
to experience the Wellington start-
up ecosystem and boosts the 
potential for their future businesses 
to be located here providing 
employment and GDP into our local 
economy. 

42 - 42 

18. A summary of all WEID Fund approvals since inception, not subject to a confidentiality 
agreement, is included in Attachment 1 to this report.   
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 19. The fund’s position and forecast at 31 December 2015 is summarised in the following 

table: 

WEID Fund Summary ($’000s) 
Pre 

15/16  
2015/16 2016/17 2017/18 2018/19 Total 

Opening Balance  -      2,987   2,602   4,112   5,840   -    

Plus: Annual Funding  6,627    3,000   3,075   3,153   3,240   19,095  

Less: Approved Bids (3,640)  (3,385)  (1,565)  (1,425)  32  (9,983)  

Closing Balance at 31 Dec 2015  2,987   2,602   4,112   5,840   9,112   9,112)  
  

      

Approvals since 31 Dec 2015*  -     (229)   (237)   -   -   (466)  

Pending Applications**  -     (35)   (1,800)   (2,100)   -   (3,935)  

Cumulative impact  -     (264)  (2,301)   (4,401)  (4,401)   (4,401)  

Forecast Closing Balance  2,987   2,338)   1,811)   1,439)   4,711)   4,711)  
 *This includes all applications approved between 31 December 2015 and 29 February 2016.  
**This includes all applications received but not processed as at 29 February 2016, and the in-principle support of $3.9 
million for the Movie Museum and Convention Centre in 2016/17 and 2018/19.  This amount has not been committed. 

Criteria Review 

20. Following the 15 October 2015 EGA Committee PricewaterhouseCoopers (PWC) were 
engaged to complete a review of the WEID Fund criteria.  The scope of this review was 
to inform Council’s current governance and assessment methodology for the fund by 
benchmarking against other Councils and related agencies included the following: 

 summarising criteria utlised by benchmark councils, economic development 
agencies and WCC (eg ATEED, Christchurch City Council, Canterbury 
Development Corporation, Waikato Regional Council, and Australian 
counterparts of Sunshine Coast Council, Paramatta Economic Development 
Partnership Grants, and Newcastle City Economic Development Sponsorship 
Programme) 

 assessing common themes 

 identifying potential enhancements for existing WEID Fund arrangements 

 obtaining feedback on how the activities of the benchmark funds are currently 
reported and how they deal with commercially sensitive transactions 

 considering the WEID Fund criteria from a first principles perspective 

21. A copy of PWC’s report on this matter is included in Attachment 2. 

22. The key findings of this report are that WCC’s approach is: 

 consistent with many other jurisdictions who offer similar types of economic 
development funding opportunities.  There was a commonality of fund criteria and 
purpose across all entities reviewed for economic development and events. 

 more comprehensive in the application of criteria across the four funding streams 
by incorporating “initiatives” and “partnerships” into the criteria. 

 matched in the quantum and sophistication of criteria by only one council in the 
economic criteria and two in the events criteria. 

 more efficient in terms of decision-making 
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 23. A number of enhancements were recommended to be considered from this report: 

 use of key “attributes” to better align applications received to broader city 
considerations 

 As part of the existing practices, Officers do consider alignment of any 
application with broader city considerations, and also previous initiatives in 
a similar area, as part of the evaluation process.  Formalising these 
“attributes” into the approval process will be considered. 

 considering whether including an independent expert commercial representative 
on the approval panel would provide more effective assessment guidance and 
oversight 

 the exisiting approval structure has been in place for just over two years 
and the combination of Funding Panel, CEO delegations and larger 
approvals being referred to Council has been effective and efficient.  

24. Further enhancements were recommended that have already been addressed: 

 reassessment of current report-back mechanisms including benefit realisation 

 complete a stock take of results achieved to date 

25. The report findings showed the use of key attributes and criteria was varied across the 
benchmarked orgnaisations from high level economic outcome based attributes, to 
more detailed event delivery and operation attributes.   The following diagram reflects 
scale of this level of detail indicating where the WEID Fund sits comparatively with the 
other benchmarked organisations: 

 

26. Officer views are that the WCC criteria around event assessment is very thorough and 
focussed around the key areas of economic benefit to Wellington (attendance and out 
of town attraction), sector growth and leverage (city strategy, business collaboration), 
Wellington profile (city branding and fit, digital and international coverage), and 
enhancing city vibrancy (time of year, diversity).  

27. The broader focus of the WEID Fund allows business initiatives and partnerships to get 
underway and deliver on the following WEID Fund outcomes: 

 helping generate income and productivity growth at a faster rate than the 
economy as a whole 

 helping facilitate opportunities that contribute to economic growth in Wellington 

 being agile, responsive and engaged through a partnership approach that is 

tailored to maximise the potential benefits from opportunities as they arise 

 maximise potential leverage from both private and public sectors 

28. Following the fund criteria review, Officers are not recommending any change to the 
fund criteria or approval processes. 

29. The current criteria and processes allow for a breadth and range of activities, initiatives, 
partnerships and events to be supported by the fund (tech, film, business events, arts 
and culture events, business support, visitor attraction etc).  The flexibility and 

CCC WEID / ATEED 
Australian  

Funds 

High level of attribute detail                     Low level of attribute detail 
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 nimbleness of the fund allows for responsive decision making with appropriate political 

oversight. 

 
Next Actions 

30. Officers will report back to Committee on the WEID Fund with the position at 30 June 
2016 in August or September 2016 as the forward programme allows. 

 
 
 

Attachments 
Attachment 1. WEID approvals since inception to 31 Dec 2015   Page 87 
Attachment 2. PWC report: Economic seed fund assessment criteria   Page 95 
  
 

Author Kiri Rasmussen, Manager, Economic Development Projects  
Authoriser Derek Fry, Director City Growth & Partnerships  
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 SUPPORTING INFORMATION 

Consultation and Engagement 

No consultation and engagement is required with the community for this paper.  The WEID 

Fund was consulted on as part of the 2015-25 Long Term Plan. 
 

Treaty of Waitangi considerations 

There are no Treaty of Waitangi considerations to be made for this paper. 

 

Financial implications 

There are no financial implications as a result of this paper.  The budgets and costs outlined 

in the paper for the WEID Fund are already included in our Long Term Plan budgets. 

 

Policy and legislative implications 

Policy and legislative implications have been considered as part of this paper. 

 

Risks / legal  

There are commercial sensitive components of this paper as it discusses funding approvals. 

 

Climate Change impact and considerations 

There are no climate change impacts or considerations as a result of this paper. 

 

Communications Plan 

The initiatives supported by the WEID Fund are communicated as necessary by the recipient 

and appropriate recognition is given to WCC in accordance with the individual funding 

agreements. 
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.5
 UPDATE ON PROJECTS 

 
 

Purpose 
1. The Committee will receive an update on the projects work underway. 
 

Recommendation 
That the Economic Growth and Arts Committee: 
 
1. Receive the information. 
 

Discussion 
2. The Director of City Growth and Partnerships will update the Committee on a number 

of projects and workstreams currently underway, including the tech hub and convention 
centre. 

 
 
 

Attachments 
Nil  
 

Author Derek Fry, Director City Growth & Partnerships  
Authoriser Derek Fry, Director City Growth & Partnerships  
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.6
 FEEDBACK ON PEACE ACTION WELLINGTON PETITION 

 
 

Purpose 

1. This paper provides feedback on the Peace Action Wellington petition presented to this 
Committee on 13 October 2015 on the following matter:  “Stop the Weapons 
Conference: We say ‘No’ to Wellington City – nuclear free capital of nuclear free New 
Zealand – hosting a weapons conference sponsored by Lockheed Martin, the world’s 
largest nuclear weapons manufacturer.” 

Summary 

2. Hiring the TSB Arena to the New Zealand Defence Industry Association for their annual 
conference met the terms and conditions for hiring a Positively Wellington venue.  This 
was the third time they have hired a Positively Wellington venue. 

3. Lockheed Martin has held a number of contracts in New Zealand since at least 2000 
and is currently providing logistics services to New Zealand Defence Force.   

4. Wellington City became a nuclear weapons free zone in 1982. 

5. Retaining Wellington’s proud nuclear weapons free status is not inconsistent with hiring 
venues for events such as this that support New Zealand’s Defence Forces. 

 

Recommendations 

That the Economic Growth and Arts Committee: 

1. Receive the information. 

2. Note that Wellington is uniquely placed as the capital city and home of government, the 
arts capital of New Zealand and its many other attractions; and with this, the city is 
home to government departments and ministries, businesses and organisations, and 
hosts a wide range of groups and events. 

3. Note that Positively Wellington Venues and the Council take a non-discriminatory, non-
judgmental approach to events, whether that is for business, the arts, or other groups 
or organisations.  

4. Note that both Positively Wellington Venues and the Council support the right to protest 
and support the rights of organisations to hold conferences in Wellington, subject to 
meeting the relevant terms and conditions and compliance with the law. 

5. Note that hiring the venue for the NZ Defence Industry Association annual conference 
was consistent with the required terms and conditions. 

6. Note that hiring the venue for the NZ Defence Industry Association annual conference 
did not breach Wellington or New Zealand’s status as a nuclear weapon free zone. 

7. Note Positively Wellington Venues will continue to assess each application in terms of 
a health and safety assessment and whether it meets the terms of Positively Wellington 
Venues’ Venue Hire Agreement. 
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 Background 

6. The petition was presented to the Committee ahead of Peace Action Wellington’s 
protest outside the Defence Industry Association’s annual conference held on 17-18 
November 2015, and following their June 2015 call for the Mayor to condemn the 
conference. 

7. The petition was referred to officers for feedback. 

Nuclear free Wellington and New Zealand 

8. On 14 April 1982 Wellington City Council declared itself a nuclear weapon free zone 
after a motion by Councillor Helene Ritchie was passed by a vote of 10-9. The motion 
stated: “That this Council declare Wellington a nuclear weapon free zone” 

9. Five years later Parliament passed the New Zealand Nuclear Free Zone, Disarmament, 
and Arms Control Act 1987.  In relation to nuclear weapons, that Act prohibits the 
acquisition, stationing and testing of nuclear explosive devices. 

Assessment of applications 

10. Positively Wellington Venues, a Council Controlled Organisation, provides venues for 
hire and accommodates a wide range of business and performance events.  They do 
not discriminate on political, religious or cultural grounds. 

11. To hire a venue the applicant must successfully complete a health and safety 
assessment and meet the conditions of the Venue Hire Agreement (VHA).   

12. As a safeguard for Positively Wellington Venues, the applicant must agree to the 
following: 

 

4.4.1 The Hirer undertakes and agrees that:  
 
a) the Hirer will only use the Venue to stage the Event as it is comprehensively 
described in the Venue Hire Agreement – Specific Terms, or as amended in writing 
by agreement between the parties; 
 
b) the Event will be run in accordance with the best industry standards and in 
accordance with all relevant legislation relevant to that Event at all times; 
 
c) the Venue will not be used by the Hirer for any performance or activity that is of 
an objectionable nature, is in breach of reasonable standards of public decency or is 
likely to create a nuisance. If there is any likelihood of objectionable content of any 
kind in the Event then the Hirer must disclose this to PWV prior to signing this 
Agreement or as soon as practicable after becoming aware of the same and ensure 
that it is made absolutely clear in all marketing and promotional material.  

 
Defence Industry Association Conference 2015 

13. The NZ Defence Industry Association Conference is an annual conference which has 
been held in Positively Wellington venues for the past three years.   

14. New Zealand Defence Industry Association chairman Bernie Diver said the conference 
is about “industry supporting [the New Zealand Defence Force] to allow it to be the best 
organisation it can be.” 

15. In 2015 the conference had a number of sponsors.  Lockheed Martin, the company this 
petition refers to, was the principal sponsor. 
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 16. Lockheed Martin has held a number of contracts in New Zealand.  In 2000 Lockheed 

Martin signed a 10-year contract with Airways New Zealand to modernise the country's 
air traffic systems and in 2009 they won the contract to provide logistical services for 
New Zealand’s defence systems.  They employ over 200 people delivering ‘logistics to 
sustain the New Zealand Defence Force and New Zealand Police as well as other 
emergency and essential services organisations’.  

17. WREDA CEO Chris Whelan made the following comments at the time of the 
conference: 

“The New Zealand Defence Industry Association Forum involves New Zealand 
Defence Force personnel, along with companies supplying a variety of products 
and services. Defence and security are important government services and we 
are happy to host this event now and in the future.  

We accept there are strong views in our community about this event, and 
respect the rights of groups to petition and protest. Equally, we respect our 
customers’ right to our full support in the smooth running of their event. Our 
team is working with Police to ensure protesters are free to express their views, 
while ensuring both the venue and attendees are secure.” 

18. Council spokesperson Richard MacLean said at the time: 

"We're certainly aware that there are people in the community who are 
unhappy with this event - which we have held at council venues for a number of 
years.  But we try to take a non-judgmental approach to events, as long as they 
don't break any laws." 

19. Earlier in July 2015, Mayor Wade-Brown said:  

‘‘While the purveyors of appropriate equipment for New Zealand Forces may 
also promote and sell other equipment to overseas authorities, it is through the 
policies of each country – for example New Zealand being nuclear-free and 
supporting international treaties against cluster bombs – that we will best 
reduce armaments.’’ 

20. The 2016 conference will be held in Auckland. 

Discussion 

21. As the political capital and arts capital of New Zealand Wellington hosts a large number 
of conferences for a range of purposes, including business and performance.  In a 
vibrant diverse city and region people work in a range of industries and they hold a 
range of beliefs.  In our free city, people are able to voice their disagreement through 
both the political process and through lawful protest. 

22. Positively Wellington Venues were satisfied that their criteria for hiring a venue were 
met. 

23. Throughout the conference Wellington remained a nuclear weapon free zone. 

24. Retaining Wellington’s proud nuclear weapons free status is not inconsistent with hiring 
venues for events such as this that support New Zealand’s Defence Forces. 

 

Next Actions 

25. Officers’ view is that this is within policy and no further action is required. 
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 Attachments 

Nil 
 

Authors Carolyn  Dick, Senior Advisor 
Jessica Clarke, Graduate Advisor, Policy and Reporting  

Authoriser Derek Fry, Director City Growth & Partnerships  
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.6
 SUPPORTING INFORMATION 

Consultation and Engagement 

Advice was sought from Positively Wellington Venues and their information is presented in 

the paper. 
 

Treaty of Waitangi considerations 

None from this paper. 

 

Financial implications 

A change of approach is not recommended.  There would likely be financial implications 

which would need to be considered before decisions for change or further such 

recommendations were made. 

 

Policy and legislative implications 

None from this paper 

 

Risks / legal  

None from this paper. 

 

Climate Change impact and considerations 

None from this paper. 

 

Communications Plan 

The protest at the conference attracted media attention and it is likely that this discussion will 

as well.  If required a communications plan will be developed. 
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3. Public Excluded 

Resolution to Exclude the Public: 

THAT the Economic Growth and Arts Committee : 

 

Pursuant to the provisions of the Local Government Official Information and Meetings 

Act 1987, exclude the public from the following part of the proceedings of this 

meeting namely: 

General subject of the matter 

to be considered 

Reasons for passing this resolution 

in relation to each matter 

Ground(s) under section 48(1) 

for the passing of this resolution 

3.1 Report from Wellington 

International Airport 

Limited for the Quarter 

Ending 31 December 2015 

7(2)(h) 

The withholding of the information is 

necessary to enable the local authority 

to carry out, without prejudice or 

disadvantage, commercial activities. 

s48(1)(a) 

That the public conduct of this item 

would be likely to result in the 

disclosure of information for which 

good reason for withholding would 

exist under Section 7. 
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