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REPORTS FROM COUNCIL CONTROLLED ORGANISATIONS
FOR THE QUARTER ENDING 31 MARCH 2015

Purpose

1. To provide reports from Basin Reserve Trust and the Wellington Museums Trust for the
quarter ended 31 March 2015.

2.  The annual report from Wellington International Airport Limited for 2014/15 is also to be
considered.

Summary

3.  This report includes the quarterly updates from the above Council Controlled
Organisations (CCOs) and affiliated entities for the quarter ended 31 March 2015, and
the Annual Report for Wellington International Airport Ltd for the year ended 31 March
2015.

Recommendations
That the Economic Growth and Arts Committee:
1. Receive the information.

2. Note any issues for the Chair to raise with the entities covered by this report.

Background

4. It is a requirement of the Local Government Act 2002 (the Act) that where the Council
is a shareholder in a Council Organisation it must regularly undertake performance
monitoring of that organisation to evaluate its contribution to the achievement of:

e the Council’'s objectives for the organisation;
o the desired results, as set out in the organisation’s Statement of Intent; and
e the Council’'s overall aims and outcomes.

5.  The organisations included in this report are:
¢ Basin Reserve Trust (BRT)
e Wellington Museums Trust (WMT)

6. WRST submits written reports half-yearly. WRST is not a CCO but is included in this
reporting framework because of the materiality of the Council’s financial commitment to
the entity and because of the entity’s contribution to Council outcomes.

The annual report from Wellington International Airport Limited (WIAL) is also included.

The Wellington Regional Stadium Trust and Wellington International Airport Limited are
not CCOs, but are included in this report because of the materiality of the Council’'s
financial commitment to the entity and/or because of the entity’s contribution to Council
outcomes.
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Discussion

9. If the Committee needs to clarify the information presented or requires additional

assistance with its monitoring role, it can ask officers or the Chair of the Committee to
seek responses from the Board Chair.

Attachments

Attachment 1.  Basin Reserve Trust Q3 2014/15 Summary and Report
Attachment 2. Wellington Museums Trust Q3 Summary and Report
Attachment 3.  Wellington International Airport Ltd 2015 Annual Review

Authors Richard Hardie, Portfolio Manager
Warwick Hayes, CCO Project Manager
Authoriser Derek Fry, Director City Growth & Partnerships
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SUPPORTING INFORMATION

Consultation and Engagement
The organisations in this report consult with the Council on a wide range of matters as part of
our “no surprises” relationship.

Treaty of Waitangi considerations
This report raises no new treaty considerations. Where appropriate the entities do consult
with the Council’'s Treaty Relations unit as part of normal operations.

Financial implications
The CCOs work within the context of the Council’s overall Long Term Plan and Annual Plan
framework.

Policy and legislative implications
This report complies with the legislative requirements of the Local Government Act (2002)
and is consistent with existing Council policy.

Risks / legal
Not applicable.

Climate Change impact and considerations
The CCOs work with the Council and other organisations in considering the environmental
sustainability of their operations, including with the Council’s Our Living City programme.

Communications Plan
Not applicable.
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BASIN RESERVE TRUST

Q3 REVIEW TO 31 MARCH 2015

QUARTER PERFORMANCE

YEAR TO DATE PERFORMANCE

«  Work continued on the Basin Reserve Masterplan in
preparation for formally presenting the plan to the Council's
Economic Growth and Arts committee in April.

+ In February and March, the Basin hosted 18 training sessions
for teams as part of CWC2015. The Trust has received
overwhelmingly positive feedback with respect to the quality of
the facilities and ground, and the operational management of
the training sessions.

*  The Trust facilitated a meeting in February between the Chief
Executive of NZC and Council executive management, to
discuss the ongoing use of the Basin Reserve for international
cricket matches. In response to the Trust's Masterplan, David
White, NZC CEQ, has committed to providing a schedule of
premiere test matches to the Basin.

Events
* 1x5-day test match (SriLanka January 3-7)
e 2 x4-day first class cricket matches
. 4 x 1-day Firebirds cricket matches
*  1xT20club match

Training
» 38 uses of the venue as a practice facility (28 by international
teams and 12 by domestic teams)

Repairs and Maintenance
+  The Trust continued to deliver its planned maintenance
programme, including the advancement of plans to address
deferred maintenance issues on the Vance Stand and to
upgrade the ground keeping facilities.

SUMMARY FINANCIALS

($,000's)
FINANCIAL PERFORMANCE Q3 Actual Q3 Budget Variance  YTD Actual  YTD Budget Variance FYE
Total Revenue 347 303 44 638 514 124 548
Operating Expenses 252 175 (77) 622 435 {187) 568
Net Surplus 95 128 (33) 16 79 (63) 20
FINANCIAL POSITION
Total Assets 946 927 19 843
Total Liabilities 165 40 125 55
Equity 781 887 (108) 788
CASH FLOWS
Total Net Cash Flows 48 124 (76) 70
Opening Cash 110 80 30 80
Closing Cash 158 204 (46) 150

+«  The Trust had an operating profit for the quarter of $95k after allowing for depreciation of $22k, $33k behind of budget.

« Income and Expenditure for the year vary from budget in part as a result Turf Management costs, the arrangements for which were put in

place after the Statement of Intent had been agreed.

« Income of $347k was $44k ahead of budget partly as a result of ground hire revenue for Cricket World Cup 2015, However, this is offset by
lower than expected revenue from Domestic Cricket as a result of fewer games due to CWC2015

. After normalising for Turf Management revenue, expenses were $77k over budget, partly due to event management costs for the January
Test match being higher than expected and to consultants costs associated with the development of the Masterplan

CONTACT NFFICER

RICHARND HARNIF
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BASIN RESERVE TRUST Q3 REVIEW TO 31 MARCH 2015

KPI DASHBOARD

Q3 YTD 3 Year
MEASURE 31 Mar 15 31 Mar 15 Trend Comments
Cricket Events | Target & 10 Steady The 2014-15 SOl was agreed before the summer programme was
confirmed by NZC, hence the lower than budgeted figures for event
Actual 7K 8 X _) days, and spectators. Also, only one test match was scheduled in the
summer, and held in January (Q3).
Other Sports Target ] 4 Steady Most ‘other sports’ events take place outside the cricket season, in Q1
Events and Q4.
Actual oV’ 6V -
Community Target ] 0 Steady
Events
Actual 1 1 d
Cricket Event Target 21 27 Steady This figure relates to the late rel of NZ Cricket summer cricket
Days schedule noted above.
Actual 17 ¥ 21 X -
Other Sports Target 0 4 Steady
Events Days
Actual oV’ 6V -
Community Target ] 0 Steady
Event Days
Actual 1 1v -
Practice Target 40 70 NA This was a new measure in 2013/14 so no trend data is available.
Facility Usage
Days Actual /K M
Numbers Target 18,200 22,800 Steady
attending
events Actual 18,706 v | 19,506 ¥ _>
ISSUES & OUTLOOK

. Funding for the Master Plan for the Basin Reserve is included in the Council's draft 10-year plan to be agreed in Q4
+«  The Basin will be utilised for ANZAC Centenary events in April 2015 to support events at Pukeahu national war memorial park.

*  Work on the upgrade of the Ground Keeping Facilities will begin in April 2015. This project has been funded through the mid-term capex
review.

+ A concert by Robbie Williams has been confirmed for 31 October.

e The Trust is in discussions with the Wellington Rugby Union and Old Boys University Rugby around the future of senior rugby matches
being hosted at the Basin. The Trust is also working with soccer and rugby to host more junior sports over the winter.

*  The Trust is working with the Wellington Phoenix on using the Basin as a training ground.

CONTACT NFFICFR RICHARND HARNIF
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1. OVERVIEW

The three month period under review generally heralds the busiest period of operation for
the Basin Reserve, as this is the period of heaviest cricket activity.

The Trust has been active as follows:

Trust Meetings
The Trust met on 3 March, as part of its regular cycle of meetings.

The Trust facilitated a meeting on 20 February between the Chief Executive of NZC and
Council executive management, to discuss the ongoing use of the Basin Reserve for
international cricket matches.

The Trust also informally presented its proposed “Master Plan” to the Council on 23
February, developing further some of the earlier-reported key objectives.

Master Plan

There were regular meetings held to develop and confirm the Trust's “Master Plan” for
the Basin Reserve. This Plan supports the Trust's submission for investment funding in
the Council's next LTP 2015-25.

Cricket Programme

The Basin Reserve hosted a very popular test match between NZ and Sri Lanka, in early
January (3-7 January). The timing was not ideal from an ‘events’ perspective, however
somewhat surprisingly and pleasingly there was very strong support from the Wellington
market through this period.

The Basin also hosted 8 half-day practice sessions for the NZ and Sri Lankan teams, in
regards to the test match and also the ODI in late January (played at Westpac Stadium).

The Basin also hosted four one-day games for the Wellington Firebirds, ahead of the
ground being passed over for the exclusive use of Cricket World Cup organisers.

Cricket World Cup 2015

The Basin Reserve was utilized as an exclusive training venue for teams visiting
Wellington for CWC2015 matches. A total of 18 separate (half-day) training sessions
were scheduled for international teams.

Feedback received from these teams was universally positive as regards the quality of
the facilities, the assistance of the groundstaff, and the operational management of the
trainings themselves.

Other Events
While heavily immersed in CWC throughout this period the Trust was also involved in
preliminary discussions and arrangements as regards:

*  ANZAC Centenary Events, April 2015;

e AFL visit, April 2015; and
+ Potential concert event, October 2015.

BRT Report to WCC Q3 2014-15 2
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2. OPERATIONS
2.1 Performance Analysis
Events

1 x 5-day international test match

2 x 4 day domestic first-class matches

4 x 1-day domestic matches

1 x T20 club cricket final

38 uses of the venue as a practice facility (28 x international teams & 12 x
domestic team)

+ 1 x CWC Volunteer Recognition function (in association with Wellington City
Council)

" 8 e e

2.2 Performance Measures

The actuals against budget are attached.

3. FINANCIAL REPORT

Financial accounts are attached.

BRT Report to WCC Q3 2014-15 3
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Basin Reserve Trust Financial Results 2014/15
2014/15 201314
($,000's) Actual Budget Variance Actual Budget Variance Budget Actual
Q3201415 Q3 2014/15 Q3 201415 YTD 2014/15 YTD 2014/15 YTD 2014/15 Full Year Prev Q3

Statement Of Comprehensive Income

Income
Grant Income 229 177 52 488 355 133 355 177
Ground Hire Income 109 9N 18 129 119 10 122 79
Cther Income 8 34 (26) 17 ar (20) 68 37
Interest Income 1 1 - 4 3 1 3 1
Total Income 347 303 44 638 514 124 548 294
Building Expenses 9 21 12 32 61 29 81 15
Ground Expenses 107 45 (62) 277 111 (166) 141 15
Occupancy Expenses 39 31 (8) ag a5 {3) 120 28
Event Running Expenses 46 29 (17) 65 37 (28) 40 34
Administration Expenses 21 21 - 72 63 {9) 98 41
Other Expenses 8 8 - 13 8 {5) 8 8
Finance Costs - - - - - - - -
Depreciation 22 20 (2) 65 60 {5) 80 102
Total Expenditure 252 175 (77) 622 435 (187) 568 243
Total Comprehensive Income (Deficit) for the Period 95 128 (33) 16 79 (63) (20) 51
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Basin Reserve Trust Financial Results 2014/15
2014/15 201314

($,000's) Actual Budget Variance Actual Budget Variance Budget Actual
Q3201415 Q3 2014/15 Q3 201415 YTD 2014/15 YTD 2014/15 YTD 2014/15 Full Year Prev Q3

Statement of Financial Position

Total Non Current Liabilities - - - - -

Total Current Liaibilities 165 40 125 55 80

Total Trust Funds 781 887 (106) 788 892
Total Trust Funds and Liabilities 946 927 19 843 972
Assets

Non Current Assets 665 688 (23) 668 714

Current Assets 281 239 42 175 258
Total Assets 946 927 19 843 972

Statement of Cash Flows

Net Cash Flows from Operating Activities 64 174 (110) 120 177
Net Cash Flows from Investing Activities (16) (50) 34 (50) (24)
Net Cash Flows from Financing Activities - - - - -

Net Increase (Decrease) in Cash Held 48 124 (76) 70 153
Cash at the Beginning of Year 110 80 30 80 82
Cash at the End of Period 158 204 (46) 150 235
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Basin Reserve Trust Performance Targets 2014/15
2014/15 201314
Actual Budget Variance Actual Budget Variance Budget Actual
Q3201415 Q3 2014/15 Q3 201415 YTD 2014/15 YTD 2014/15 YTD 2014/15 Full Year Prev Q3

Administrative

Achieve targets within allocated budgets Annual Annual Annual Annual
Comply with financial, technical and regulatory standards Achieved Quarterly Achieved Quarterly Quarterly  Achieved
Asset management plan carried out Achieved Quarterly Achieved Quarterly Quarterly  Achieved

Operating - Number of Events

Cricket 7 8 -1 8 10 -2 11 16
Other Sports 0 0 0 5] 4 2 10 0
Community 1 0 1 1 0 1 2 1

Operating - Number of Event Days

Cricket 17 21 -4 21 27 -6 27 23
Other Sports 0 0 0 6 4 2 10 0
Commurnity 1 0 1 1 0 1 1 1
Numbers attending events 18,706 18,200 506 19,506 22,800 -3,294 27,300 22,214
Practice facility usage 38 40 -2 7 70 1 T0 41
Hirer satisfaction with venue and events Achieved Quarterly Achieved Quartery Quarterly

Playing surface to be maintained to an international standard Annual Annual Annual

Council subsidy per visitor

Financial
Results within budget Not Achieved  Achieved Not Achieved Achieved Achieved Not Achieved
Capital expenditure - within budget Achieved Achieved Achieved Achieved Achieved Not Achieved
Council % of revenue ratio B6% 58% T6% 69% 65% 60%
Event income $109,000 $91,000 $128,000 $119,000 $121,500 $79,000
Non-event income as a % of total income 68% 70% 9% 7% 78% 73%
Business plan developed Annual Annual Annual
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WELLINGTON MUSEUMS TRUST

Q3 REVIEW TO 31 MARCH 2015

QUARTER IN REVIEW

QUARTER IN REVIEW (cont.)

Museum of Wellington City & Sea Phase One (the Attic) building
works are underway. The building works will be completed in June
in time to mark the 150" anniversary of Wellington as Capital city
and the Attic exhibitions will open in September.

The Yvonne Todd: Creamy Psychology exhibition at City Gallery
Wellington closed on 15 March with total attendance for the
exhibition of 42,767 and 316 copies of the Yvonne Todd book sold
in the Gallery shop. The exhibition was well attended by high
school students — a demographic that is often hard to reach.

The Great Anniversary Weekend Scavenger Hunt attracted 1,800
visitors to the waterfront to experience activity presented by Capital
E with all Trust institutions, and selected other institutions and
precinct businesses.

The Capital E National Arts Festival boosted visitation figures for
Capital E, while the exhibitions and public programmes at City
Gallery continue to attract good visitor numbers. The Capital E
2015 National Arts Festival ran in March across 14 days,
showcasing 11 New Zealand and international productions, four

world premieres, one mini Film Festival, and 196 performances.
The Museum of Wellington City & Sea launched a public
fundraising campaign for the Development with the What Year Are
You? campaign which will run until all 150 years (since Wellington
became Capital City) have been sold.

In a first for the Capital E 2015 National Arts Festival the schools
programme included work made by children: Young & Cinematic
featured 3 short films made by local school children with assistance
from Capital E's Digital Team and industry professionals. The
Festival was a good platform to showcase the children's work

The upgrade/replacement of the Planetarium projectors at Carter
alongside the work of adults, bridging that gap.

Observatory was completed and will significantly improve the

visitor experience.
Capital E launched a 2015 Schools programmes in OnTV and

Medialab including a new format, Across the Trenches, which is
proving to be the most popular of the script offerings in the OnTV
Studio this year.

SUMMARY FINANCIALS (incl. Carter Observatory)

* Variance (Actual minus Budget). ¥ Favourable variance to budget ¥ Unfavourable variance fo budget
FINANCIAL PERFORMANCE Q3 Budget Q3 Actual Variance® YTD Budget  YTD Actual Variance* FY Budget
($000) 31 Mar 15 31 Mar 15 31 Mar 15 31 Mar 15 31 Mar 15 31 Mar 15 30 Jun 15
Total Revenue 2,877 2,875 2 X 8,631 8,508 123 X 11,506
Opex before Depreciation 2,801 2,807 106 X 8,403 8,282 121 v 11,207
Depreciation 95 109 14 K 285 37 2 XK 381
Net Surplus (Loss) (21) (141) 120 K (63) (93) 30 K (82)
FINANCIAL POSITION

Total Assels 6,212 9,452 3240 V¥ 4,642
Total Liabilities 2,721 5,553 2,832 K 1,171
Equity 3,491 3,899 408 ¥ 3,471
CASH FLOWS

Total Net Cash Flows 1,613 3,422 1,809 v 1,564 3,194 1,630 v (24)
Opening Cash 42 825 92
Closing Cash 1,654 4,247 67

Revenue for the quarter was close to target although YTD is tracking $123k behind budget. In Q3 and despite virtually achieving the revenue
target for the quarter, the Trust recorded a net loss of $141k, or a $120k negative variance to the budgeted loss of $21k. The YTD result
shows a negative variance to budget of $30k. The Trust advises that these are timing variances only and that it remains on track to achieve
budget inclusive of an $82K deficit attributable to Carter Observatory. The larger variances (unders and overs) are discussed further below.

At 31 March Carter Observatory recorded an operating profit of $22k. Revenue from venue hire and retail is better than budget but the Trust is
forecasting up to a $100k shortfall against the full year admissions revenue target. This plus programming for the Matariki festival including
the purchase of at least two new planetarium shows, is expected to contribute to result in an overall deficit for the year close to the budgeted
deficit of $82k. Note: Separate financials for Carter Observatory are not supplied with this report.

At 31 Mar 2015 the Trust held cash on hand of $4.2m — a positive variance of $2.6m above the projected cash balance of $1.6m at 31 Mar
2015. The large cash balance is related to funding the Attic Project at the Museum of Wellington City & Sea and is timing related with an
increase in payables ($3.0m above budget) relating to Phase One of the development.

AT R AT A e BIATAAL A PTG S IR AL
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WELLINGTON MUSEUMS TRUST Q3 REVIEW TO 31 MARCH 2015

The following table outlines the larger YTD variances between actual versus budget.

OPERATING REVENUE YTD Budget YTD Actual Variance* % Variance
($000) 31 Mar 15 31 Mar 15 31 Mar 15 31 Mar 15
Trading income 1,179 1,082 (97} -8.2%
Other grants, sponsorships & donations 41 143 (268) -65.2%
Cultural Grants 642 887 245 38.2%
OPERATING EXPENSES ¥TD Budget YTD Actual Variance™ % Variance
($000) 31 Mar 15 31 Mar 15 31 Mar 15 31 Mar 15
Exhibitions & programmes 1,533 1,309 (224) -14.6%
Occupancy costs (excl. rent) 996 789 {207) -20.8%
Personnel costs 3,672 3,850 178 4.8%
Professional fees 30 256 226 753.3%

* Variance (Actual minus Budget).

Strong retail and venue hire is helping to off-set lower than forecast admissions revenue resulting in trading income being below YTD budget by
$97k. This follows a good Q3 performance ($54k above budget).

The table shows that the Trust has exceeded its budget for cultural grants revenue by $245k due to timing and unbudgeted funding received
from Creative New Zealand to support the Trust's operation of Hannah Playhouse while other grants, sponsorships and donations are 5268k
behind the Trust's YTD budget. This is a timing variation and the Trust confirms that it is on track to achieve its sponsorship and donations
target at year-end.

Timing variances due mainly to the 2015 Capital E National Arts Festival account for a $224k YTD underspend (or 14.6%) on exhibitions and
programming. Professional fees includes a range of project related costs many of which are externally funded (including WRAF and CNZ
funding) and account for this expenditure line being over budget by $226k.

YTD personnel costs are $178k over budget and will exceed budget at year end, but this sum will be covered by savings elsewhere in the
budget.

ISSUES & OUTLOOK

MNothing to report.

EFFECTIVENESS INDICATORS

The Trust operates the following facilities; City Gallery Wellington, Capital E, Carter Observatory, Museum of Wellington City & Sea, Cable Car
Museum, Colonial Cottage Museum and the New Zealand Cricket Museum (jointly with the New Zealand Cricket Museum Trust).

EFFECTIVENESS | 30 JUNE 2009 2010 2011 2012 2013 2014
Total Visitors 538,950* 629,697 653,344 607,613 649,021 601,743
Operating & Rental Grant / Visitor $11.64 $10.85 $11.83 $13.06 $12.66 $13.30
Non-Council Revenue / Visitor $3.78 $3.79 $4.96 $5.22 $5.36 $4.90
Average Spend / Visitor $1.79 $2.11 $2.41 $2.36 $2.92 $2.66

*reduced visitation due to refurbishment and upgrades at City Gallery.

AR R AT A e MEAT A AL A TS Ao IO A
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WELLINGTON MUSEUMS TRUST Q3 REVIEW TO 31 MARCH 2015

KPI DASHBOARD
V" Achieved ¥ Not Achieved. The 3 Year Trend = year on year actual/inominal performance d Steady 2 Improving N Declining
The table contains a selection of KPIs and measures and is not a complete list,
Q3 ¥TD 3 Year
MEASURE 31 Mar 15 31 Mar 15 Trend Comments
Council grant/visit Actual $8.92 v n/a N Ahead of target due to visitor numbers exceeding
forecast. The 3yr trend is negative due to increasing
Target $14.10 n/a Council grant and relatively static overall visitor numbers.
Full cost subsidy*/visit Actual $10.33 v $12.67 v | nia This measure is owned by Council and includes property
costs which the Trust does not control plus grant funding.
Target $12.64 $15.18
Average spend/visit Actual $2.44 ¥ nfa | - Below target for the quarter due to visitors exceeding
target by 46,514 in Q3.
Target $3.11 n/a
Total visits Actual 221623 542,648 v - Strong visitation performances to all facilities except
Carter Observatory have contributed to an overall strong
Target 175,109 452,670 aggregate performance in visitor numbers.
Cable Car Actual 85844 v 191,713v | The quarterly targets do not accurately reflect the phasing
of visitation and Q3 is traditionally a strong guarter. In
Target 59,987 170,486 2013/14 Q3 actual was 77,139 based on the same target.
City Gallery Actual 40,930 v 130,208 | - Tuatara Open Lates are proving a popular monthly event.
A strong offering of public programmes has also
Target 35,000 105,000 contributed to visitation figures.
Capital E Actual 52,395 v 85,803 v N The Capital E National Arts Festival took place during Q3
and had strong attendance in addition to strong
Target 41,000 67,000 attendance at other programmes during the quarter.
MoW City & Sea Actual 33,727 v 104,154 v A Third Thursdays and other public programmes have
attracted strong interest, contributing to the Museum's
Target 24,840 69,840 excellent visitation figures.
Carter Actual 8,272 ¥ 29,205 ¥ - Visitation is expected to pick up in Q4 due to Matariki
programming but visitation is trending down on the same
Target 13,750 38,750 period last year.
Annual measures to 30 Jun 15
The Trust reports quarterly.
Repeat visitation (Avg) Actual 3% City Gallery performs very well on this measure with
repeat visitation of 75% versus target of 40%. Other
Target 30% institutions are either near or above targets.
Quality of visit (Avg) Actual 89% Cable Car Museum has general been around 84% while
others have been close to or just above the 90% average.
Target 80%
Staff turnover™ Actual 9% This is not a KPI1 but is an internal measure that the Trust
reports and it relates to permanent staff.
Target 20%
*Council operating grant plus property related cost (including rental grant paid for Capital E). This is a new measure required by Council and
includes property costs which the Trust does not control.
** Not a KPI. This is an internal measure.

AT R AT A e BEATAAL A ST S IR AL
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Wellington | l I
MUSEUMS TRUST I
Excellent Experiences that Wellingtonians proudly share with the world
Wellington Museums Trust

201415
Report as at 31 March 2015 (Quarter 3)

Financial Position

The Trust's result to 31 March 2015 (including Carter Observatory) shows a deficit of $93,135 compared to a
budgeted YTD deficit of $252,758.

KPIs

The Capital E National Arts Festival boosted visitation figures for Capital E, while the exhibitions and public
programmes at City Gallery continue to attract good visitor numbers including online engagement via social media
sites such as Facebook and Instagram. The Museum of Wellington City & Sea saw uplift in their social media profile
as a result of their recent public fundraising campaign.

Highlights

s The Great Anniversary Weekend Scavenger Hunt attracted 1,800 visitors to the waterfront to experience activity
presented by Capital E in partnership with all our Trust institutions, and selected other institutions and precinct
businesses.

« Capital E launched their 2015 Schools programmes in OnTV and MediaLab including a new format, Across the
Trenches, which is already proving to be the most popular of the script offerings in the OnTV Studio this year.

« Nearly 1,000 people attended City Gallery Wellington's February Tuatara Open Late with a performance by
Lawrence Arabia.

* The Yvonne Todd: Creamy Psychology exhibition at City Gallery Wellington closed on 15 March with total
attendance for the exhibition of 42,767 and 316 copies of the Yvonne Todd book sold in our shop.

* The Yvonne Todd exhibition at City Gallery Wellington was well attended by high school students — a
demographic that is often hard to reach.

* City Gallery Wellington participated in the inaugural CubaDupa Festival held the weekend of 28-29 March,
staging a Candice Breitz exhibition-inspired ‘flash mob’ of the Poi E/Thriller dance featured in the Taika Waititi
film Boy.

+ A major upgrade/replacement of the Planetarium at Carter Observatory was successfully completed and will
significantly improve the visitor experience.

¢ The Museum of Wellington City & Sea launched their public fundraising campaign for the Development project
with their What Year Are You? campaign which will run until all 150 years (since Wellington became Capital City)
have been sold.

¢ More than 100 people attended the Museum of Wellington City & Sea’s latest Third Thursday event featuring
The Mingus Ensemble.

¢ The Capital E 2015 National Arts Festival ran in March across 14 days, showcasing 11 NZ and international
productions, four world premieres, one mini Film Festival, and 196 performances.

« In afirst for the Capital E 2015 National Arts Festival the schools programme included work made by children:
Young & Cinematic featured 3 short films made by local school children with assistance from Capital E's Digital
Team and industry professionals. The Festival was a good platform to showcase the children’s work alongside
the work of adults, bridging that gap.

Pat Stuart
Chief Executive
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STATEMENT OF FINANCIAL Actual @ Actual Actual Actual g g g g
[T PERFORMANCE mihs tol atrto Qtrto atrto atrto atrto atrto Qtrto| Total YE| Total YE| Total YE
I=Jun-14 31-Mar-15] 21-Dec-14] 31-Dec-14| 30-Sep-14| 30-Sep-14| 31-Dec-14] 21-Mar-15] 30-Jun-15] 30-Jun-15] 30-Jun-16] 30-Jun-17|
Revenue
1,667 Trading Income 1,082 447 365 269 393 393 383 383 1,573 1,382 1632
6,232 Council Operating Grant 4,840 1613 1,613 1,613 1,612 1,813 1.813 1613 6,453 6,403 6,453
1,783 Council Rental Grant 1327 442 442 442 442 442 442 442 1.769 1,768 1.768
811 Other Grants 888 251 294 342 214 214 214 214 855 248 930
476 Sponsorships and Donations 141 36 =12 T 137 137 137 137 547 i 396
77 Investment Income 68 20 18 30 18 18 18 18 To 10 Ta
308 Other Income 163 66 48 48 G0 &0 60 60 238 242 237
11,340 Total Revenue 8,508 2E75 2,881 2,752 2,876 2876 2876 2876 11,506 11.025 11,487
Expenditure
4,741 Employee Costs 3,851 1,254 1,300 1,296 1,224 1,224 1,224 1,224 4.8a7 5,025 5,125
1,338 Council Rent 1,014 338 338 338 338 338 338 338 1,353 1,353 1,353
2,158 Exhibiions & Programmes 1,309 589 3 e 511 511 511 511 2,044 1,628 2,1
610 Marketing & Promations 476 154 151 171 158 158 158 158 B30 578 636
932 Occupancy Costs (axcluding Council Rent) 789 308 222 255 332 33z 332 332 1,328 1,330 1,309
118 Communication Cosls 104 38 36 Ed a2 az a2z az 126 120 120
81 Trustee Fees & Expenses 52 7 7 18 19 18 19 18 T i i
285 Tachnology Costs 114 38 51 24 38 38 38 38 154 166 154
181 Professional Feas 268 75 &0 121 0 0 0 10 40 40 40
274 Administration Expenses 2494 5] 113 91 108 108 108 109 437 441 437
33 Other Operating Expenses 26 4 ] 9 30 30 30 30 121 121 121
603 Depreciation a7 08 155 53 a5 a5 a5 a5 381 ae1 281
0 Interest a Q 0 o o 0 0 a 0 0 a
11,332 Total Expenditure 8,602 3,017 2,785 2,790 2,897 2,897 2,897 2,897 11,588 11,259 11,853
& Net Surplus/{Deficit) before Taxation (94) (141} &6 (38) (22) (22) (22) (22) (B9} [(1] (147}
Taxalion Expanse
& Net Surplus/(Deficit) (4] (141) o8 138) (22} (22) (22) 122) 184) (66} (147}
0.1% O ing Margin A% 3.9% 3.0% 4% 0.8% 0.8% 08 0.8% 0.8% D.6% 1A%
otal YE ATEMENT OF FINANCIAL Actual Actual Actual Actual Budget Budget Budget Budget] Total YE| Total YE| Total YE
I=Jun-14 21-Mar-1 5| 21 De}‘ldl 21-Dec-14 3089p—14| 20-Sep-14] 31 —Dec—|4| 21-Mar-15) 30-Jun-15] 30-Jun-15 | 20-Jun-16 | 20-Jun-17 |
Shareholder/Trust Funds
2123 Share CapitalSettled Funds 2122 2123 2123 2,123 2123 2,123 2123 2,122 213 2,123 2123
0 Revaluation Reserves a Q o o o 4] s} a ] ] o
52 Resfricted Funds 52 52 52 52 38 38 38 38 38 38 38
1,817 Ratained Earnings 1,724 1,724 1,865 1,778 1,97 1,351 1,330 1,310 1,310 1,075 10
3,992 Total Shareholder/ Trust Funds 3,809 3,899 4,040 3,853 3,532 3,512 349 3471 3,471 3,236 2,871
Current Assets
74 Cashand Bank 183 183 8 58 n 1" 1 1 11 11 1
861 Accounts Recaivable 352 352 230 a7 239 238 239 238 239 251 263
103 Olher Current Assals 247 247 and 443 108 105 105 105 105 10 118
1,038 Total Current Assets TH2 Te2 543 584 355 355 355 355 355 arz 390
Investments
979 Deposits on Call 4,064 4,084 816 2,646 1,659 32 1,644 57 57 (172} (244}
0 Othar 0 Q 0 o o 0 0 0 0 0 0
479 Total Investments 4,084 4,084 818 2,648 1,658 az 1,644 &7 &7 (172} (244}
Non-Current Assets
3967 Fixed Assets 4.5 4,501 4,518 3,094 4162 4179 4.197 4,214 4214 4,303 4,082
51 Other Non-current Assets 15 15 15 15 16 16 16 16 16 16 16
4018 Total Mon-current Asseots 4,606 4 606 4,531 4,008 4178 4,195 4,213 4,230 4,230 4,319 4,108
5,035 Total Assets 9,452 9,452 5,869 7,239 6,193 4,582 6,212 4,642 4,642 4,519 4,264
Current Liabilities
1,633 Accounts Payable and Accruals 3,658 3,658 1,548 1,405 572 sT7 622 671 671 758 a32
410 Provisions 282 282 300 293 488 493 488 500 500 525 551
0 Other Current Liabilities 0 a 0 o o 4] 4] a a ] ]
2,043 Tofal Current Li 3,940 3,940 1,850 1,698 1,058 1,070 1,120 1,171 1,171 1,283 1383
Non-Current Liabilities
0 Loans- WGGC a a 0 o o 4] 4] a a o o
0 Loans - Other a i} o o o 0 0 i} o o o
0 Other Non-Current Liabilities 1,613 1,613 o 1,588 1,601 4] 1,601 a a o o
0 Total Non-Current Li; 1,613 1613 o 1,588 1,601 0 1,601 a a o o
3,952 Net Assets. 3,899 3,899 4,040 3,953 3,532 3,512 3491 3471 3471 3,236 2,871
0.51 Current Ratio 0.20 0.20 029 0.34 0.34 0.33 0.32 0.30 0.30 0.29 028
066 Equity Ratio 041 041 063 0.55 057 077 0.56 0,75 075 o7z 0.67
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Actual 8 Actual Actual Actual Budget]
STATEMENT OF CASH FLOWS Mths to| Qir to| Qtr to; Qtr to Qtr to Qtrto Qtr to Qir to| Total YE Total YE Total YE
31-Mar-15 | 31-Mar-15 | 31-Dec-14 | 30-Sep-14 | 30-S5ep-14 | 21-Dec-14 | 31-Mar-15 | 30-Jun-15 | 30-Jun-15 | 30-Jun-16 | 30-Jun-17
Cash provided from:
1,591 Trading Receipts 1,446 382 360 T4 397 393 393 393 1,577 1,385 16814
B,001 WOCC Granis T, 780 3889 46T 3,644 3,656 455 3,656 455 8,222 Bivz 8222
&11 Other Grants L] 251 294 342 214 214 214 214 855 848 930
476 Sponsorships and Donations 141 36 =] 7 137 127 137 137 547 311 306
77 Investment Income [i1:] 20 18 a0 18 18 18 18 70 70 70
308 Other Income 163 ] 48 A8 B0 [=11) 60 60 239 242 237
11,264 10,486 4.424 1,287 4,775 4,481 1,276 4,477 1,276 11,510 11,008 11,489
Cash applied to:
4,741 Payments to Employees 3,851 1,254 1,300 1,296 1224 1,224 1,224 1.224 4,897 5,025 5125
5,332 Payments to Suppliars 3,866 8as5 1,186 1,784 1,881 1,881 1,822 1,820 7.364 6,887 7440
(90) Mat GST Cashflow B 2 2 2 (254) (294) (284) (294) (1.177) {1,146} (1,194}
0 Other Operating Costs o 4] a a o o o 0 0 0 a
0 Interast Paid 0 0 1] ] 0 0 0 0 0 0 1]
9,983 7722 2152 2,488 3,082 2,791 2,791 2,752 2,750 11,084 10,767 11,372
1,281 Total O Cash Flow 2,764 2,272 {1.200) 1,693 1,690 (1,515) 1.725 (1.474) 425 241 38
Investing Cash Flow
Cash provided from:
0 Sale of Fixed Assets o 0 a a o o o 0 0 0 a
0 Other o 0 i} ] o o o o 0 0 i}
Cash spplied to:
253 Purchase of Fixed Assals {4293 (1,150) BT 44 13 13 12 113 450 470 170
0 Other 0 0 0 a 0 0 0 0 0 0 0
253 {429) (1,150) B7T 44 113 113 113 113 450 470 170
(253) Total Investing Cash Flow 429 1,150 (B77} (44) (113} (113) (113) 113) (450) (470} (170}
Actual 9 Actual Actual Actual Budget Budget Budget| Budget|
Judget STATEMENT OF CASH FLOWS (CONT) Mths 1o Qtr to) Qir to) Qtr to Qtr to atrto Qtrto Qir to| Forecast to | Forecast to | Forecast to
I-Jun-14 31-Mar-15 | 31-Mar-15 | 31-Dec-14 | 30-Sep-14 | 30-Sep-14 | 31-Dec-14 | 31-Mar-15 | 30-Jun-15 | 30-Jun-15 | 30-Jun-16 | 30-Jun-17
Financing Cash Flow
Cash provided from:
0 Drawdown of Loans 1} a ] o o 1} 1} a a a ]
0 Other 0 i} ] o o 0 0 a 0 0 i}
Cash spplied to:
0 Repayment of Loans 4] a o o o 4] 4] a 4] 4] a
0 Other 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 1] 0 0 0
0 Total Financing Cash Flow 4] o 1] o o 4] 4] a o o 1]
1,028 Net Increase/{Decrease) in Cash Held 3,193 3422 (1,877} 1,648 1,577 (1,628) 1613 (1.587) (25) (228} {72}
25 Opening Cash Equivalents 1,053 824 2702 1,083 a2 1.659 42 1,654 92 BT (162}
1,053 Closing Cash Equivalents 4,248 4,246 824 2,702 1,669 42 1,854 BT BT (162} (234)
1 (1 (0} 1 al] 1 il (1) (1 (1} 1}
Actual Actual Budget
Sudget CASH FLOW RECONCILIATION Qtr to) Qtr to Qtr to Qtr to Qtr to Qtr to] Forecast to | Forecast to | Forecast to
I-Jun-14 31-Mar-15 31-Dec-14 | 30-5ep-14 | 30-5ep-12 | 31-Dec-12 | 31-Mar-13 | 30-Jun-13 | 30-Jun-13 | 30-Jun-14 | 30-Jun-14
[
8o i plusi{Deficit) for the Year [ [141) 85 (38) (21) (21) (21) (21) (82) (235} (365}
Add Mon Cash ltems
603 Depreciation 37 108 155 53 95 95 95 a5 381 ae1 381
0  Other 0 0 1] ] 0 0 0 0 0 0 1]
611 224 {32) 241 15 75 75 75 75 289 145 16
Movements in Working Capital
3 (i /D inR b 509 [122) (143} 774 (126) 0 0 a (128) (12} (13}
17 {Increase)/Decrease in Other Current Assets {144) 57 138 {340y 130 [} [} 130 (5) -B
350 Increasef{Decrease) in Accounts Payable 563 756 152 (345) & & 45 105 ar 74
306 Increase/{Decrease) in Other Current Liabilities 1613 1613 (1,588) 1,588 1,606 (1,586) 1,606 17 25 26
B70 2,541 2,304 {1.441) 1,678 1,615 (1,5 1,650 126 94 B2
Net Gain/{Loss) on Sale:
0 Fixed Assels o 4] a a i} i} o o 4] 4] a
0 Investments o 0 a ] o o o o 0 0 a
1,281]Net Cash Flow from Operations [ =784 2,372 (1,200} 1,603 1,690 (1,515) 1,725 (1,474) 425 241 98
o o 0 o ] o o o o 0 0 o
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Strategic Projects 2014-15

Refer to Appendix on page 6 for detailed outline of what we aim to achieve with each project in 2014-18

Wellington ‘
MUSEUMS TRUST |

SECTION 1: Achieving Excellence

Project

Responsibility

Targets for 2014-15

On-Target
Yes / No

Q3 Report as at 31 March 2015

Achieved
Yes / No

Implement the visitor
experience development
plan for the Museum of
Wellington City & Sea - a
three phase project
scheduled to be
completed in 2020.

The Museums Wellington
Team: lead by Director,
Museums Wellington

Museum of Welling
All phases on track
according to plan.

Yes

ton City & Sea Development
Phase One

= Naylor Love began building works.

= City Care began external works including painting building and
mansard repairs.

= Workshop for exhibition build opens and begins building
display furniture.

= Perceptual Engineering on schedule with Nga Hau.

Fundraising strategy for
personal, community and
business giving
implemented and target/s
achieved.

Yes

= Personal giving campaign launched on 29 January.
* Funding applications to The Lion Foundation and Wellington
Community Trust were submitted.

Implement a visitor entry
and commercial
development project at
City Gallery Wellington.

Ci

-

The City Gallery
Wellington Team; lead by
Director, City Gallery

3

Fully scope the project
(feasibility, budget and
timeframe to completion).

Yes

y Gallery Wellington Entrance, Foyer and Internal Development

= High level design, costs and timeline completed.

= Project submitted for CAPX funding in LTP but decision not to
fund.

= Gallery will now engage Architecture+ to prepare feasibility for
Stage 1 (front entrance, retail, reception) for mid-year CAPX
bid.

Work with Council
property to implement
EPC, HVAC and health
and safety and visitor
access issues.

Yes

= EcoSave submitted a Detailed Facility Study to Council in late
March. Council is preparing a business case for funding from
EECA grant and Crown loan. Est. start date is June
2015.Project may also be suitable for Mid-term CAPX funding.

= Council and City Gallery working to address building H&S
issues with progress made with installation of stair nosing and
mobile duress alarms for Visitor Services staff.

= Visitor access through front door continues to be an issue.

= Tendering for recladding of stairwell and roof replacement
underway. Recladding to commence mid May with roof
delayed to summer months.

= Council to change-out Gallery switchboard in August 2015
which requires 1-2 weeks total closure of premises.

Develop and implement

Yes

fundraising strategy.

= Fundraising Strategy is in early development stage with work
continuing into Q4.
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Project Responsibility Targets for 2014-15 | Qua2"9€t Q3 Report as at 31 March 2015 Mhieved

Learning about Nationhood — Wellington a Capital Destination for Learning
Work with Council and Trust Office; lead by Head |Develop and deliver a = Pilot programme underway.
other stakeholders to of Strategic Development |pilot programme. Yes = New resources published for teachers planning a visit to
improve service and Wellington.
overcome barriers for Seek Wellington Regional » WRAF budget ($100k) approved. Contract in place between
teachers visiting or Amenities Fund support WCC and WMT.
considering a visit to for a pilot project targeting Yes = 67 schools recruited to participate. Yes
Wellington. low decile schools. = 55 teachers attended 2 professional development sessions at

the National Library.
SECTION 2: Our Audiences

Realise our vision that
children and young people
encountering us feel
welcomed, included and
important.

Children and young people feel welcomed, included and important

Executive Team and
Advocacy Group; lead by
Chief Executive

A plan for the Trust's
provision for children and
young people (PCYP) is
developed and
implemented.

A resource plan for
implementation is
prepared.

Organisation-wide data-
gathering & evaluation
strategy is set up &
baselines established.

A transitional Wellington
performance venue for the
National Theatre for
Children for the period to
2020 is confirmed.

Delayed

= A plan has been developed.

= Greater awareness has been achieved & institutions are
committed to this audience.

= Organisation review underway with comments received from
PPS Committee.

= Subject to organisation review.
» Likely to be deferred until 2015-16.

= Subject to organisation review.
= Likely to be deferred to 2015-16.

Yes

Hannah Playhouse secured for 2015.

Feasibility study completed.

Interim accommodation options for 2016 under consideration.
Hannah Playhouse remains the most affordable option for a
Wellington base for the theatre company.

Implement our plan for
reducing barriers for
visitors with mobility,
hearing and visual
impairment.

Reducing barriers for visitors with mobility, hearing and visual impairment

Visitor Services,
Exhibitions and
Programmes Teams; lead
by Head of Strategic
Development

Our Access Policy is

= Will take place in Q4.

reviewed. WER
Carter Observatory and * Capital E Central Audit completed and Silver rating achieved.
Capital E Central achieve e = Carter Observatory Audit scheduled for Q4.

a minimum of silver in

accessibility audits.
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Project Responsibility Targets for 2014-15 | QIT210¢t Q3 Report as at 31 March 2015 Nihieved
Increasing the diversity of our audience
Undertake a research Executive Team; lead by |The first targets for this = In 2013-14 we prioritised two focus audiences for our first
project that benchmarks  [the Chief Executive project will appear in access and inclusion strategies: children and young people
the diversity of our 2015-16. and visitors with mobility, hearing and visual impairment.
audience, and helps us to * In 2014-15 achievements see Project above — Reducing
understand barriers and barriers for visitors with mobility, hearing and visual
motivators to engagement impairment.
and feeds into the N/A N/A
development of strategies
that will help us to attain
our goal of ensuring that
our visitors reflect the
region's demographic
profile.
SECTION 3: Our Impact
Audience Research

Better understand the Trust Office, Visitor A consistent approach to * Underway. Get Smart monitoring in place at all visitor
cultural diversity of our Services and Marketing  |gathering and recording Yes reception points.
audiences in a way that  |Teams; lead by Head of |visitor data is developed = Review of survey taking place.
supports future planning  |Strategic Development and implemented.
and improves our reach. Reports shared with staff = N/A

which supports decision N/A

making.

Economic Impact

Work with Council to pilot |Trust Office and Visitor  |Pilot study is complete = WCC team analysing demographic data for a report to Trust in
measures that enable us |Services Team; lead by  |leading to robust May 2015.
to measure our economic |Head of Strategic economic impact and Yes = Analysis of the impact of Capital E National Arts Festival 2015 Yes
impact and economic and [Development economic and social value underway — report due May 2015.
social value. data for our institutions.

A review of the pilot is v = Presentations to Executive Team and Trustees. Further

es . - .

conducted. discussion to take place once all data received.

Continue gathering data = Data Gathering continues across all participating sites.

pending review. Yes = Analysis of the impact of Capital E National Arts Festival 2015

underway.
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SECTION 4: Our People, Places & Process

Project Responsibility Targets for 2014-15 | QT210¢t Q3 Report as at 31 March 2015 Aohieved
Health & Safety
Continue to operate All Staff; lead by the Chief |100% compliance with » Compliant as of March 2015.
healthy and safe places  |Executive current Health and Safety Yes Yes
for staff and visitors and legislation.
respond effectively and No serious harm = Stair nosing and temporary handrail on City Gallery main
efficiently to any event incidents. Staircase have been installed and are working effectively.
where the health and = Permanent hand rail in final design stage.
safety of staff or visitors is = Following a staff injury while undertaking installation work
threatened. processes and work areas have been reviewed and revised.
Complete Health and » Trustees carried out their first of eight H&S observations of the
Safety audits of all sites v buildings that we occupy at present.

operated by the Trust.

= Risks identified by independent audit are being minimised or
eliminated on an ongoing basis.

Support, develop and
encourage staff to achieve
a high performing
organisation.

Executive Team and
Managers; lead by the
Chief Executive

Organisational Development

Staff are committed to
achieving the vision and
the delivery of the

» Review of vision completed in Q1 and new vision, purpose and
values statements presented and implemented.
= Strategic Plan completed in Q2 following organisation wide

strategic plan. Yes consultation and now available on intranet.
= Further engagement underway focussing on the Strategic
Plan, draft SOl and Health and Safety Plan.
Revised staff induction Yes = Underway.
programme implemented.
Training for managers / = Awaiting decision from Council officer (HR) regarding
supervisors is provided. dedicated Crucial Conversations training for Trust staff.
Yes = Council’s leadership programme is an option to be
investigated.
= Management training options under consideration.
Staff turnover is less than Yes = 9% YTD (includes permanent staff only).

20%.

Work with Council and
other landlords to ensure
that our buildings are safe,
welcoming and well-
maintained.

Executive Team and
Buildings Manager; lead
by Buildings Manager

Bui-fdings and Maintenance

We contribute to and
monitor Asset
Management Plans for
our institutions.

Yes

* Monthly meetings with WCC Property Dept.

Attachment 2 Wellington Museums Trust Q3 Summary and Report

Page 21



Project Responsibility Targets for 2014-15 | QIT210¢t Q3 Report as at 31 March 2015 Nihieved
Maintenance and capital * Bond Store maintenance as part of Attic Project Works.
replacement takes place = New alarm system being installed at the Bond Store, building
according to plan. will now be monitored by WCC Security.

= City Gallery re-roofing and re-cladding delayed until May 2015.
Yes * New switch board at City Gallery will be installed in August
2015.
= New Carpet tiles are being installed at the City Gallery.
= Colonial Cottage ventilation system has now had a timer
placed on the system to reduce running costs.
SECTION 5: Financial Viability
Our Budget
Ensure that our budget is |All Staff; lead by Accounts |Break-even budget or » Reforecast as at 31 January indicates that the Trust will
break-even and Manager better after funding Yes achieve budget.
depreciation is fully- depreciation.
funded. Council agrees to the LTP = The requested catch-up in the operating grant is unlikely to be
request for an increase in Partial achieved based on current response from Council. Proposed
our operating grant and SRS inflation adjustment of 2% is in Draft LTP.
annual adjustment for * CAPX for Phase 2 & 3 of Museum development in Draft LTP.
inflation.
Carter Observatory Sustainability
Develop and implementa (The Museums Wellington |Increased Council funding = Reconfirmed Board commitment to new operating model and
long-term approach for Team; lead by Director, |secured through Long- business case in March Board meeting, placed within SOI for
Carter Observatory that  [Museums Wellington term Plan or existing cash Yes Council confirmation of approach.
fosters financial viability underwrite remains in
and provides for re- place.
investment in the visitor Visitation, revenue and = In preparation for new operating model for implementation in
experience. visit feedback targets N/A 2015-16. N/A
achieved.

Improve our revenue
generation capability and
minimise risk to non-
Council revenue streams.

All Staff; lead by the Chief
Executive

Non-Council revenue is 30% or better of total revenue

30% or better of total
revenue (excluding
Council's rental subsidy)
is from non-Council
sources.

Yes

= YTD non-Council revenue is 32% of total revenue (excluding
the rental subsidy).

* Donations and fundraising total will be boosted by Festival.

= Better coordination is in place.

= Workshop planned for May to review personal giving strategy
and how to engage and incentivise staff.

= Executive Team committed to trialling new approaches to
personal giving.

» Text donation trial underway.

= CAPX fundraising is the priority for the Museums Wellington
team.
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APPENDIX — Strategic Projects: What we want to achieve in 2014-18

SECTION 1: Achieving Excellence

Project

What do we want to achieve in 2014-18

Museum of Wellington City & Sea Development

Implement the visitor experience development plan
for the Museum of Wellington City & Sea - a three
phase project scheduled to be completed in 2020.

Phase One - delivery 2015. Opens the top floor of the Bond Store: the Attic (previously not accessible to the
public) with major new exhibitions that will display collections, tell Wellington stories and showcase the unique
features of this Category 1 Heritage New Zealand building.

Phase Two - delivery 2017. Earthquake strengthen and enhance the first and second floor exhibitions and
upgrade popular exhibitions such as Millennium Ago and The Wahine Disaster. Also during this period scope
and fully plan the refurbishment of the Ground Floor.

Phase Three - delivery 2020. Earthquake strengthen and reconfigure the ground floor to include community
space integrated with changes to the exterior landscaping, a café, extended retail and reception.

City Gallery Wellington Entrance, Foyer and
Internal Development

Implement a visitor entry and commercial
development project at City Gallery Wellington.

Subject to funding and Council addressing health and safety, accessible toilets and maintenance/capital
replacement issues, Phase One (re-modelled entrance and orientation lobby) will be complete by the end of
2016.

Phase Two which develops the area immediately in front of City Gallery on Civic Square and the area facing
Harris Street is linked to, and somewhat dependent on, Council's plans for the revitalisation of Civic Square. We
will continue to press for the Gallery, and recognition of the role it plays as the cultural heart of Civic Square, to
be represented in the planning of this project.

Learning about Nationhood — Wellington a Capital
Destination for Learning

Work with Council and other stakeholders to improve
service and overcome barriers for teachers visiting or
considering a visit to Wellington.

Funding from Wellington Regional Amenities Fund will enable us to extend our pilot project to fund transport to
Wellington for the region’s decile 7 and below schools in 2015. A research component will be led by Victoria
University, and teacher professional development coordinated by other members of the group. Once the project
is complete and reported to stakeholders, we will hand the leadership of the project onto others.

SECTION 2: Our Audiences

Project What do we want to achieve in 2014-18
Children and young people feel welcomed, = By 2018 we will be measurably closer to our vision that young participants in our experiences feel welcomed,
included and important included and important. We will create an implementation plan that draws together our expertise, facilities,

Realise our vision that children and young people
encountering us feel welcomed, included and
important.

products and services into provision that children and youth want to engage in and stakeholders are prepared to
fund.

Careful consideration of Capital E's transitional and potential leadership role in this area as well as its future
shape and location, including a central Wellington base for the National Theatre for Children, are an integral part
of this process. Discussion with internal and external stakeholders will ensure we are working to develop
excellent long-term provision for children and young people.
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Reducing barriers for visitors with mobility,
hearing and visual impairment

Implement our plan for reducing barriers for visitors
with mobility, hearing and visual impairment.

= We want to ensure that our staff and experiences are making visitors with access issues feel welcomed and
included. Our institutions will achieve a silver or better accessibility rating. We will review our priority audiences
in 2016.

Increasing the diversity of our audience

Undertake a research project that benchmarks the
diversity of our audience, and helps us to understand
barriers and motivators to engagement and feeds into
the development of strategies that will help us to
attain our goal of ensuring that our visitors reflect the
region’'s demographic profile.

= In 2015-16 we will assess the diversity of audience and use that research to inform a review of our diversity
policy. The research will also inform future strategy to engage diverse audiences.

SECTION 3: Our Impact

Project

What do we want to achieve in 2014-18

Audience Research

Better understand the cultural diversity of our
audiences in a way that supports future planning and
improves our reach.

= In order to understand our visitor profile better particularly with respect to audience growth, diversity and the
provision of reliable performance data, we will investigate and develop a whole-of-organisation approach to
gathering and recording our visitor profiles.

Economic Impact

Work with Council to pilot measures that enable us to
measure our economic impact and economic and
social value.

* We will complete a pilot study in 2014-15 and review the project. Continuation depends upon the outcomes of
the review.

SECTION 4: Our People, Places & Process

Project

What do we want to achieve in 2014-18

Health & Safety

Continue to operate healthy and safe places for staff
and visitors and respond effectively and efficiently to
any event where the health and safety of staff or
visitors is threatened.

= We will continue our active management of Health & Safety with the objective of full compliance with the new
Health and Safety at Work Bill and to achieve entry to the ACC Workplace Safety Management Practices
(WSMP). The level of staff engagement is important to our success in achieving and maintaining heathy and
safe places for staff and visitors.

Organisational Development

Support, develop and encourage staff to achieve a
high performing organisation.

= Critical to achieving our vision and strategic plan is the talent, commitment and experience of our staff; they are
our most important asset. We recognise the importance of fair, perfformance-based remuneration, training and
development opportunities and an organisation culture that is focused on the delivery of excellent experiences
that Wellingtonians proudly share with the world.
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Buildings and Maintenance

Work with Council and other landlords to ensure that
our buildings are safe, welcoming and well-
maintained.

We have elevated the status of this area to a Strategic Plan issue in recognition of its importance in 2014-18.
Across this period health and safety will be a focus, and proactive maintenance is critical to us achieving our ‘no
serious harm incidents’ goal. We will therefore work with Council and contribute to the preparation and regular
review of Asset Management Plans (AMP) for our buildings. It is our goal that maintenance and capital
replacement is proactive and is not deferred to the detriment of our financial position, visitor experiences and the
health and safety of our staff and visitors.

Across 2014-18 we will undertake significant building projects — developments of the Museum of Wellington City
& Sea and City Gallery Wellington are featured in Section 1: Achieving Excellence. These and other projects
are also highlighted where relevant under the Business Unit Summaries.

SECTION 5: Financial Viability

Project

What do we want to achieve in 2014-18

Our Budget

Ensure that our budget is break-even and
depreciation is fully-funded.

We will break even or better and fully-fund depreciation annually across 2014-18.

Carter Observatory Sustainability

Develop and implement a long-term approach for
Carter Observatory that fosters financial viability and
provides for re-investment in the visitor experience.

We will establish a long-term approach for Carter. This will include rebranding, broadening its visitor appeal
through a wider variety of Planetarium shows, drive visitation into education-only and public-only hours, and
extending the evening viewing options; i.e. an operating model that balances the Observatory's education and
public/tourist attraction roles, plus proposals for timetabled maintenance and capital expenditure for essential re-
investment in the product. Visitation, revenue and visitor satisfaction targets are achieved.

Non-Council revenue is 30% or better of total
revenue

Improve our revenue generation capability and
minimise