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Have your say! 
You can make a short presentation to the Councillors at this meeting. Please let us know by noon the working day 
before the meeting.  You can do this either by phoning 803-8334, emailing public.participation@wcc.govt.nz or 
writing to Democratic Services, Wellington City Council, PO Box 2199, Wellington, giving your name, phone 
number and the issue you would like to talk about. 
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AREA OF FOCUS 
 
The Economic Growth and Arts Committee will focus on delivering sustainable long-term 
economic growth, increased employment, promote the city’s visitor attractions, deliver high-
quality events and support the development of smart businesses in the city. The Committee 
will also work to build Wellington’s unique identity, bolster business confidence, raise the 
city’s international profile, and ensure Wellington continues to be New Zealand’s arts and 
culture capital by supporting a range of opportunities for entertainment and expression.  
There will be a continuing focus on the ICT and Digital sector. 
 
Quorum:  4 members 
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1 Meeting Conduct 
 

1. 1 Apologies 
The Chairperson invites notice from members of apologies, including apologies for lateness 
and early departure from the meeting, where leave of absence has not previously been 
granted. 
 

1. 2 Conflict of Interest Declarations 
Members are reminded of the need to be vigilant to stand aside from decision making when 
a conflict arises between their role as a member and any private or other external interest 
they might have. 
 

1. 3 Confirmation of Minutes 
The minutes of the meeting held on 10 February 2015 will be put to the Economic Growth 
and Arts Committee for confirmation.  
 

1. 4 Public Participation 
A maximum of 60 minutes is set aside for public participation at the commencement of any 
meeting of the Council or committee that is open to the public.  Under Standing Order 3.23.3 
a written, oral or electronic application to address the meeting setting forth the subject, is 
required to be lodged with the Chief Executive by 12.00 noon of the working day prior to the 
meeting concerned, and subsequently approved by the Chairperson. 

 
1. 5 Items not on the Agenda 
The Chairperson will give notice of items not on the agenda as follows: 
 
Matters Requiring Urgent Attention as Determined by Resolution of the Economic 
Growth and Arts Committee. 
1. The reason why the item is not on the agenda; and 
2. The reason why discussion of the item cannot be delayed until a subsequent meeting. 
 
Minor Matters relating to the General Business of the Economic Growth and Arts 
Committee. 
No resolution, decision, or recommendation may be made in respect of the item except to 
refer it to a subsequent meeting of the Economic Growth and Arts Committee for further 
discussion. 
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2. General Business 
 

 

REPORTS FROM COUNCIL CONTROLLED ORGANISATIONS 

FOR THE QUARTER ENDING 31 DECEMBER 2014 
 
 

Purpose 

1. To provide reports from Basin Reserve Trust, Positively Wellington Tourism, Positively 
Wellington Venues, the Wellington Museums Trust and the Wellington Regional 
Stadium Trust for the quarter ended 31 December 2014.  

Summary 

2. This report includes the quarterly updates from the above Council Controlled 
Organisations (CCOs) and affiliated entities for the quarter ended 31 December 2014. 

3. The reports from Positively Wellington Tourism and Positively Wellington Venues are 
for information purposes. These entities became part of the Wellington Region 
Economic Development Agency with effect from 5 November 2014.  

 

Recommendations 

That the Economic Growth and Arts Committee: 

1. Receive the information. 

2. Note any issues for the Chair to raise with the entities covered by this report. 
 

 

Background 

4. It is a requirement of the Local Government Act 2002 (the Act) that where the Council 
is a shareholder in a Council Organisation it must regularly undertake performance 
monitoring of that organisation to evaluate its contribution to the achievement of: 

 the Council’s objectives for the organisation; 

 the desired results, as set out in the organisation’s Statement of Intent; and 

 the Council’s overall aims and outcomes. 
  

5. The organisations included in this report are: 

 Basin Reserve Trust (BRT) 

 Positively Wellington Tourism (PWT) 

 Positively Wellington Venues (PWV) 

 Wellington Museums Trust (WMT) 

 Wellington Regional Stadium Trust (WRST) 

6. WRST submits written reports half-yearly. WRST is not a CCO but is included in this 
reporting framework because of the materiality of the Council’s financial commitment to 
the entity and because of the entity’s contribution to Council outcomes. 
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7. In November 2014, PWV and PWT became part of the Wellington Regional Economic 
Development Agency (WREDA). From 2015, PWV and PWT will report as part of 
WREDA to the Wellington Regional Strategy Committee. 

 

Discussion 

8. If the Committee needs to clarify the information presented or requires additional 
assistance with its monitoring role, it can ask officers or the Chair of the Committee to 
seek responses from the Board Chair. 

 
 
 

Attachments 
Attachment 1. Basin Reserve Q2 Summary and Report 2014/15   Page 10 
Attachment 2. Museums Q2 Summary and Report 2014/15   Page 17 
Attachment 3. Stadium Half-year Summary and Report 2014/15   Page 31 
Attachment 4. PWT Q2 Summary and Report 2014/15   Page 43 
Attachment 5. Venues Q2 Summary and Report 2014/15   Page 66 
  
 

Authors Richard Hardie, Portfolio Manager 
Warwick Hayes, CCO Project Manager  

Authoriser Derek Fry, Director City Growth & Partnerships  
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SUPPORTING INFORMATION 
Consultation and Engagement 

The organisations in this report consult with the Council on a wide range of matters as part of 
our “no surprises” relationship. 
 

Treaty of Waitangi considerations 

This report raises no new treaty considerations. Where appropriate the entities do consult 
with the Council’s Treaty Relations unit, and with the Tenths Trust, as part of normal 
operations. 
 

Financial implications 

The CCOs work within the context of the Council’s overall Long Term Plan and Annual Plan 
framework. 
 

Policy and legislative implications 

This report complies with the legislative requirements of the Local Government Act (2002) 

and is consistent with existing Council policy. 

 

Risks / legal  

Not applicable. 

 

Climate Change impact and considerations 

The CCOs work with the Council and other organisations in considering the environmental 
sustainability of their operations, including with the Council’s Our Living City programme. 
 

Communications Plan 

Not applicable. 
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2014/15 SECOND QUARTER REPORT 
 
 

Purpose 

1. This report outlines progress towards the delivery of the 2014/15 Annual Plan as at 31 
December 2014. 

 

Recommendation 

That the Economic Growth and Arts Committee: 

1. Note the information. 
 

 

Background 

2. The quarterly report informs councillors of progress against the annual plan, and also 
ensures the annual report does not contain any unexpected and significant variances 
from performance.  Responsibility for the report falls within the purview of the 
Governance, Finance and Planning Committee. 

Discussion 

3. The attached quarterly report, with the accompanying appendix one, outlines the 
Council’s progress against planned or budgeted performance for: 

 Income  

 Operational expenditure 

 Capital expenditure 

 Service delivery (KPI performance)  

 Compliance with Treasury Policy 

 Key programmes. 

4. Significant variances are explained, by activity group, in appendix one to the quarterly 
report.  This quarterly report explains variances greater than 10%. 

5. Details relating to significant projects are highlighted, by relevant committee, on pages 
2-4 of the quarterly report itself. 

 
 

Attachments 
Attachment 1. 2014/15 Second Quarter Report    Page 77 
Attachment 2. Quarter 2 2014/15 Performance Summary by Activity Area   Page 81 
  
 

Author Shanan Smith, Senior Advisor Planning and Reporting  
Authoriser Brian Hannah, Director Strategy and External Relations  
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SUPPORTING INFORMATION 
Consultation and Engagement 

Not applicable. 
 

Treaty of Waitangi considerations 

Not applicable. 

 

Financial implications 

This report outlines progress against the planned projects, spending and serice levels 

indicated in the annual plan. 

 

Policy and legislative implications 

Not applicable. 

 

Risks / legal  

Not applicable. This report outlines progress towards the annual plan and annual report, 

which are legislative requirements. 

 

Climate Change impact and considerations 

Not applicable. 

 

Communications Plan 

Not applicable. 
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APPENDIX 1: QUARTERLY REPORT 
1 October 2014 – 31 December 2014 

 
PERFORMANCE SUMMARY: BY ACTIVITY AREA 
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1. GOVERNANCE                                                       
Pārongo ā-Tāone 
We want to maintain confidence in our decision-making.  
We have an obligation to ensure the views of Māori and mana whenua are heard. 

WHAT WE DO 

Governance, information and engagement 

Māori and mana whenua partnerships. 

 
SIGNIFICANT VARIANCES TO PERFORMANCE1: 

SERVICE DELIVERY 

Measure Actual Target Var Variance explanation 

Council, committee and subcommittee 
reports that are made available to the 
public five days prior to the meeting (%) 

68% 80% (15%) We achieved an 80% result for this measure in the second 
quarter.  We continued to achieve 100% for our statutory 
target to making reports available two days prior to 
meetings.  

Satisfaction with City Archive services and 
facilities 

100% 90% 11%  

 
 
NET OPERATING EXPENDITURE  

 
CAPITAL EXPENDITURE  
No significant variances. 

 
 
  

                                                
1
 Areas where performance varied from budgeted expectations by more than 10%. 

 

Activity  

 YTD Full Year 

Actual Budget Variance Forecast Budget 

$000 $000 $000 $000 $000 

1.1 Governance, Information & Engagement 7,307 7,147 (160) 14,031 14,213 

1.2 Māori Engagement (mana whenua) 67 112 46 225 225 

TOTAL 7,374 7,259 (114) 14,256 14,438 
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2. ENVIRONMENT                                                       
Taiao  

We aim to protect and enhance Wellington’s natural environment. 
 

WHAT WE DO 

 Gardens, beaches and green open spaces 

 Waste reduction and energy conservation 

 Water 

 Wastewater 

 Stormwater 

 Conservation attractions. 
 

HIGHLIGHTS OF THIS QUARTER 

Gardens and green open spaces 

 Our Natural Capital - Wellington's draft Biodiversity Strategy and Action Plan was approved 
by the Environment Committee for public consultation. 

 10,000 plants were collected by residents for planting in the road reserve or reserve 
adjoining their property.  

 Pest Fest was held at Waitangi Park during Conservation Week.  It was attended by over 800 
people with 300 ecosourced native plants swapped in return for weeds from people’s 
gardens. 

 Otari Wilton's Bush won an international Green Flag Award from the Parks Forum 

 We completed consultation on the draft Suburban Reserves Management Plan. We received 
more than 250 submissions and two online petitions.  

 We completed preparation for the WW1 poppy field sowed seeds on the Remembrance 
Ridge site in the Botanic Garden. 

 The Truby King Open Day was held in early November. The 1-3pm sessions in the house and 
in the garden were fully subscribed. 

 The Lady Norwood Rose Garden was nominated for a World Rose Federation Award.  

 The 2014 Botanic Gardens Management Plan was approved and signed off by Councillors 

 We completed track and trail work in Centennial Reserve, Pohill Reserve, Mt Victoria, Skyline 
Walkway, and Trelissick Park. 

 The Welly Walks app was updated by Positively Wellington Tourism. New walks are in 
development by teams across council. 

Climate change and smart energy 

 Smart Energy challenge – the pilot challenge won the renewables innovation category at the 
National NZI Sustainable Business Network Awards and the 2015 Smart Energy Challenge is 
underway. 

 Smart Energy challenge – Aro Solar installed a solar PV system on the Aro Valley Community 
Centre and went through the Live the Dream social enterprise accelerator programme this 
summer to help take their concept to the next stage. 

 Four schools received solar panel installations as part of the Council’s funding partnership 
with Genesis Energy to bring the Schoolgen programme to Wellington. 
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Energy assessments were piloted in five Wellington office buildings as part of the Smart 
Building’s Challenge, a funding partnership between Council and EECA, aiming to help 
property owners reduce energy use and make better use of building data.    

Water, wastewater and stormwater 

We renewed water mains in Frederik St, Adelaide Rd/King St, The Esplanade, Houghton Bay 
Rd, Hungerford Rd and Hobart St.  

We improved the earthquake resilience of the Churton North reservoir.   

We renewed sewer drains in Cambridge Tce, Crofton Rd, Cecil Rd, Harrold st, Herald Tce and 
Ross St. 

Stormwater drains were replaced in Rixon Grove and Coombe Street. 

Conservation attractions 

Celebrations were held in December to celebrate the 5th birthday of The Nest Te Kōhanga, 
the Zoo’s award-winning animal hospital and centre for native wildlife. 

Do at the Zoo, the Zoo’s annual celebration of Conservation Week was held on November 8. 
Highlighting the Zoo’s international conservation projects and the links between Wellington 
Zoo and the rest of the world, over 1,700 visitors attended this event. 

We had 1,340 ZEALANDIA by Night visits for the quarter.   

The first known successful Tieke (Saddleback) nest outside the sanctuary was recorded 
during the quarter.   

 

SIGNIFICANT VARIANCES TO PERFORMANCE2: 

SERVICE DELIVERY 

Measure Actual Target Var Explanation 

Visitors to Otari-Wilton’s 
Bush 

43,082 38,752 11% 
A new marketing campaign highlighted Otari-Wilton’s Bush.  We 
also had an increase in cruise ship visitors and tour groups. 

Visitors to Botanic Garden 714,209 651,638 10% 
We had an increase in visitors during the Spring Festival partly 
due to good weather.  We also had an increase in cruise ship 
visitors. 

WCC Corporate energy use: 
main CCOs 

4,260,780 5,576,780 24% 
In previous years this measure included Wellington Waterfront 
Limited, which is now included in the WCC general result 

WCC Corporate energy use: 
WCC general 

10,729,322 9,664,410 (11%) 
This result now includes City Shaper (previously called 
Wellington Waterfront Limited), which was previously included 
in the main CCOs result. 

Freshwater sites (%) within 
acceptable faecal coliform 
counts 

81% 95% (15%) 
Investigations are ongoing for the four areas where water quality 
is poor.  We have corrected the faults we have found so far.    

Zealandia – education 
programme attendees 

3,813 4,506 (15%) 
The Trust expects to achieve its year-end target. 

 
 
NET OPERATING EXPENDITURE 

Activity 

 YTD Full Year 

Actual Budget Variance Forecast Budget 

$000 $000 $000 $000 $000 

2.1 Gardens, Beaches and Open Space 13,332 14,032 700 28,308 28,176 

Year to date variance is mainly related to the timing of contract spend and savings in rates for the Town belt, where some land has been 
reclassified for rating purposes. 

2.2 Waste Reduction & Energy 
Conservation 

454 523 70 499 280 

Forecast variance relates to contaminated soil revenue which is expected to below the level assumed. 

2.3 Water 18,203 19,930 1,727 37,294 39,879 

                                                
2 Areas where performance varied from budgeted expectations by more than 10%. 
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Year to date and forecast variances relate to savings on insurance costs and depreciation, following the revaluation of infrastructure 
assets. 

2.4 Wastewater 19,700 20,161 462 40,636 40,377 

2.5 Stormwater 8,258 9,324 1,065 17,587 18,647 

Year to date and forecast variances relate to savings on insurance costs and depreciation, following the revaluation of infrastructure 
assets. 

2.6 Conservation Attraction 3,030 3,063 33 6,128 6,126 

TOTAL 62,977 67,033 4,057 130,453 133,486 

CAPITAL EXPENDITURE 

Activity 

 YTD Full Year 

Actual Budget Variance Forecast Budget 

$000 $000 $000 $000 $000 

2.1 Gardens, Beaches and Open Space 1,376 1,289 (87) 2,493 3,073 

2.2 Waste Reduction & Energy Conservation 206 236 30 979 979 

2.3 Water 3,066 5,993 2,927 13,343 13,004 

Some projects have started later than anticipated but are expected to be completed by the end of the year. 
2.4 Wastewater 1,951 3,304 1,353 7,745 7,745 

Some projects have started later than anticipated but are expected to be completed by the end of the year. 

2.5 Stormwater 2,860 2,300 (560) 4,255 4,255 

Programme is ahead of schedule. 

2.6 Conservation Attraction 543 1,036 493 4,160 4,160 

Year to date variance is timing related. All projects are due to be completed by the end of the year. 

 TOTAL 10,002 14,159 4,156 32,976 33,216 

 

 

 
  



 I
te

m
 2

.2
 A

tt
a

c
h

m
e

n
t 

2
 

ECONOMIC GROWTH AND ARTS 
COMMITTEE 
17 MARCH 2015 

 

 

 

 

Attachment 2 Quarter 2 2014/15 Performance Summary by Activity Area Page 86 
 

3. ECONOMIC DEVELOPMENT 
Whanaketanga ōhanga 

By supporting city promotions, events and attractions, we underscore Wellington’s 
reputation as a great place to live and visit. 

 
WHAT WE DO 

City promotions and business support 

 
HIGHLIGHTS OF THIS QUARTER 

Venues 

We commissioned a review of the city’s major entertainment venues as part of the initial 
work to determine the feasibility of an indoor arena. 

Events 

WOW had record audiences with two extra shows and 55,000 attendees. 

On November 15, we hosted the final of the rugby league four nations tournament, which 
was won by the Kiwis.  

Capital Christmas activation – the city was festive with Christmas dressing on the iconic 
Wellington Railway Station and Cable Car.  Street performances throughout December 
brought the CBD shopping quarters alive. 

Destination Wellington 

 A large multi-national subsidiary have confirmed Wellington for their web development 
team  

 Disney confirmed Wellington as their filming destination for Pete’s Dragon, creating 300 jobs 
for five months.  

 Legendary pictures confirmed Wellington as their filming destination for KRAMPUS.  

Wellington Museums Trust 

 Museums Wellington and Capital E had a very successful collaboration with the Celebrating 
Everything Polish Festival – welcoming around 5,000 visitors across both sites. 

 Capital E’s monthly movie collaboration with New Zealand Children’s Film Foundation was 
popular with additional screenings being added to meet demand and completely selling out 
during the December season. 

 Capital E's October School Holiday Programme - Book Bazaar – had 1,200 attendees and 
Wishful Woodland in December attracted over 1,100 visitors and volunteers to help partner 
charity, Foster Hope. 

 City Gallery hosted a special reception for the artists and gallerists from this year’s Maori Art 
Market; and the final day of the Hotere exhibition drew a capacity crowd. 

Innovation 

 We participated in a consortium response to the Government’s ICT Graduate School request 
for Expressions of Interest. 

 We supported Wellington’s first civic hackathon in Miramar. 
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Tourism 

 In December Jetstar announced that it will introduce four flights a week from Wellington to 
Melbourne, commencing in March 2015. 

 Jetstar flights between Wellington and Gold Coast commenced in December. 

 Fiji Airways announced a year-round direct route between Wellington and Nadi in 
December. 

 The cruise ship season commenced on 7 October, with almost 80 cruise ship visits expected 
this season. 

 
SIGNIFICANT VARIANCES IN PERFORMANCE3: 

SERVICE DELIVERY 

Measure Actual Target Var Explanation 

Estimated attendance at Council supported events 186,564 165,000 13% 
Estimated attendance at the LUX festival in the 
first quarter was above target. 

Te Papa visitors 553,564 639,500 (13%)  

 
 
 
NET OPERATING EXPENDITURE  

Description  

  YTD   Full Year 

Actual Budget Variance Forecast Budget 

$000 $000 $000 $000 $000 

3.1 City Promo & Business Support 11,667 12,134 467 24,511 23,774 

Year to date favourable variance is mainly due to delays in the payments of some grant-related funding that will now occur in the second 
half of the year. The forecast adverse variance relates to the Council-approved overspend for the Major Events Fund. 

 TOTAL 11,667 12,134 467 24,511 23,774 

 
CAPITAL EXPENDITURE 

Outcome Description  

 YTD  Full Year 

Actual Budget Variance Forecast Budget 

$000 $000 $000 $000 $000 

3.1 City Promo & Business Support 424 1,002 577 2,471 2,471 

Under budget on Positively Wellington Venues projects - TSB Arena and other venues renewal works are behind schedule. Costs are 
expected to be in line with budget at year end. 

 TOTAL 424 1,002 577 2,471 2,471 

 

 
  

                                                
3
 Areas where performance varied from budgeted expectations by more than 10%. 
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4. CULTURAL WELLBEING                                                       
Oranga ahurea 
Supporting arts activity adds vibrancy to the city as well as promoting inclusive, tolerant 
and strong communities. 
 

WHAT WE DO 

Arts and cultural activities 
 

HIGHLIGHTS OF THIS QUARTER 

More than 10,000 people attended the Diwali Festival with a strong representation of the 
local Indian Community as well as international performers. 

Sky Show attracted more than 100,000 people.  The show was moved to the Saturday after 
Guy Fawkes day to make it easier for families to attend. 

Santa Parade was attended by 65,000 people with more than 6,000 people attending the 
Santa's After Party at Frank Kitts Park. 

The free multimedia event “Lest We Forget” occurred during the 100 year anniversary of 
troops leaving New Zealand for World War One.  More than 50 wall stories were put up 
around the city and a projection show was exhibited in key three historic sites. 

Approximately 10,000 attendees attended the New Year’s Eve celebrations with the 
Wellington Orchestra and fireworks being highlights. 

26 arts and cultural projects, including events, performances and workshops were funded a 
total of $109,000 during this quarter. 

 Sheyne Tuffery's railway-inspired large scale mural on the facade of Johnsonville Countdown 
on Moorefield Road was launched in December.   A zoo inspired mural on a bus shelter at 
Rintoul Street, Newtown was designed and painted by local artist Michelle Carlton. 

 Toi Pōneke delivered five exhibitions – 1260 by Justine Fletcher, Shadows Out Of Time by 
Natalie Smith, Cahoot by Whitiriea NZ students, Handshake 2 by thirteen NZ art jewellers 
exhibiting experimental work, Toi Pōneke Residents Exhibition. 

 The Toi Pōneke 2015 Gallery Exhibitions and Whitireia NZ Artist and Resident were selected. 

 We decided to fund four projects under the Public Art Fund.  They are Remembrance by 
Chris Bennewith, Rainscape by Debbie Fish, Time Machine by MOM (Margarita Ianev) and 
The Mokopuna Island Project by Mike Ting 

 Kedron Parker's soundscape, Kumutoto Stream, became a permanent installation in 
Woodward St Tunnel.  

 A new exhibition, Huts of Welling Town by artists Kemi & Niko & Co. was installed in the 
Courtenay Place Park light boxes in December. 

 The international contemporary artist Christian Thompson was the first artist to work and 
exhibit at Te Whare Hēra Gallery, the visual space dedicated to the Wellington International 
Artist Residency programme, which opened in December. 

 We selected new artworks by Lucien Rizos, Shannon Te Ao and Shaun Waugh for the City Art 
Collection.  
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SIGNIFICANT VARIANCES IN PERFORMANCE4: 

SERVICE DELIVERY 

Measure Actual Target Var Explanation 

Total visits to museums and galleries (including Carter 
Observatory) 

321,025 291,562 10% 

There were a number of very successful public 
programmes this quarter, including Celebrating 
Everything Polish Festival and The Big Halloween.  
Both of these programmes were collaborations 
between the Museum of Wellington City & Sea 
and Capital E. 

Estimated attendance at Arts and Cultural festivals 325,910 294,000 11% 
Results bolstered by attendance for Skyshow 
(150,000) and the Santa Parade (70,000) 

 
 
NET OPERATING EXPENDITURE 

  
Outcome Description 

  

YTD  Full Year 

Actual Budget Variance Forecast Budget 

$000 $000 $000 $000 $000 

4.1 Galleries and Museums 10,067 9,394 (673) 18,000 17,190 

Year to date and forecast unfavourable variances relate to the Council-approved overspend for the Community Events Programme. 

 TOTAL 10,067 9,394 (673) 18,000 17,190 

 
CAPITAL EXPENDITURE 

Outcome Description 
  

YTD  Full Year 

Actual Budget Variance Forecast Budget 

$000 $000 $000 $000 $000 

4.1 Galleries and Museums 3 1,261 1,258 2,321 2,321 

Year to date variance is timing related with all projects expected to be completed by the end of the year. 

 TOTAL 3 1,261 1,258 2,321 2,321 

 

 

 
  

                                                
4
 Areas where performance varied from budgeted expectations by more than 10%. 
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5. SOCIAL AND RECREATION 
Pāpori me te hākinakina 
We provide a wide range of services throughout the city to encourage quality of life and 
healthy lifestyles.   
 
WHAT WE DO 

Recreation promotion and support 

Community support 

Public health and safety. 
 

HIGHLIGHTS OF THIS QUARTER 

Recreation promotion and support 

We hosted the New Zealand under 14 Water Polo Champs, Wellington Regional Swim 
Champs, Boccie Nationals, Le Penina Pacifica Tournament, North Island Junior Volleyball 
Champs, International Handball Federation Trophy Oceania, NZ Futsal National League and 
Football Remembers 1914-2014. 

We hosted NZ Fiji Football tournament and NZ Community Football Cup at Wakefield Park, 
So They Can - Charity fun run at Newtown Park and a National Age Group Football 
Tournament at various parks. 

We finished replacing the roof on the Newtown Park grandstand. 

We completed renewal works at Martin Luckie Pavilion. 

We completed renewal of the Hazlewood Ave play area and Makara Model School 
playgrounds. 

 We won two awards for the South Coast Kids Track, through the Wellington Airport 
Community Awards and New Zealand Recreation Association. 

Community support 

 We officially opened the upgraded Berkeley Dallard and Etona Apartments.  

 We were highly commended by the International Association for Public Participation for our 
engagement work with housing tenants. We were also highly commended at the NZ Open 
Source Awards for our computer hubs which give housing tenants free access to use 
computers and internet with support. 

 In November the Community, Sport and Recreation Committee agreed that the Johnsonville 
Library project proceed to the design phase for a new library, developed as a community 
hub together with the Johnsonville Community Centre and Keith Spry Pool, subject to final 
funding decisions in the Long Term Plan. 

 In December we ran a cans for fines promotion. Over 3,000 cans were collected with $3 
being waived for each can received. All cans were passed to local food banks. 

 We funded 27 community projects (allocating $89,648) through the Social and Recreation 
Fund.  

 The Thistle Hall community centre and the free community-based computer hub, Smart 
Newtown, reopened after earthquake strengthening work was completed.  

 We selected 340 Cricket World Cup volunteers for Wellington. 

 We installed four emergency water tanks in schools.  

 In conjunction with Barrier Free Trust, we developed a simple-to-use web guide to assist in 
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integrating accessibility into building upgrades and maintenance. This is the first of its kind in 
the country (see barrierfreenz.org.nz/tools/best-practice-accessibility-guidelines.html) 

 
Public Health and safety  

 Local Host started their service in the Newtown, Kilbirnie and Miramar 

 We are working in partnership with the Central Neighbourhood Policing Team on a number 
of initiatives including the “Eyes On” shoplifting prevention pilot also working with Cuba 
Street retailers (30 shops so far) 

 We are partnering with the Department of Corrections to use the community probations 
team to assist with Graffiti removal – especially managing the graffiti on the network of 
military bunkers 

 We partnered with NEC to host a series of workshops at the NEC Innovation Centre to 
explore Safe City solutions for Wellington – particularly using smart technologies. This has 
resulted in an innovative pilot project – using the Cuba Precinct as a living lab. 
 

SIGNIFICANT VARIANCES IN PERFORMANCE5: 

SERVICE DELIVERY 

Measure Actual Target Variance Variance Explanation 

Sports fields – % of scheduled games 
that are played 

88% 80% 10% 
Lower demand and favourable winter weather 
resulted in fewer restrictions and closures. 

Artificial sportsfields % utilisation: off 
peak winter 

25% 15% 67% 
Winter sports tournaments and school holiday 
programmes increased use of facilities. 

Artificial sportsfields % utilisation: 
peak winter 

68% 80% (15%) 
Opening of the Alex Moore Park turf increased 
availability of facilities, which decreased 
utilisation overall. 

College artificial sports fields % 
utilisation for WCC hours: winter 

56% 80% (30%) 
There was a reduction in peak weekend use 
due to more sport being played on the new 
Alex Moore Park turf. 

Visits to facilities: ASB Sports centre 
(peak) 

156,208 179,408 (13%) 

Weekday evening usage reduced after two 
leagues were withdrawn for the period.  
Weekend daytime usage was moderate 
although it was expected given the season. 

ASB Sports Centre courts utilisation 
(off-peak) 

39% 35% 11% 
The youth in sport programme is keeping of-
peak usage above target. 

ASB Centre courts utilisation (peak) 48% 71% (32%) 

Weekday evening usage reduced after two 
leagues were withdrawn for the period.  
Weekend daytime usage was moderate 
although it was expected given the season. 

Libraries website visitor sessions 1,821,377 600,000 204% 

In 2012/13 we changed the measurement 
methodology.  We expected results to 
decrease and we reduced the target 
accordingly.  The expected decrease has not 
occurred and we will review the target during 
the development of the next long-term plan. 

Library programmes – estimated 
attendees 

40,809 35,000 17% 

This year, we increased the target for this 
measure but results are still above forecast.  
We will review the target during the 
development of the next long-term plan. 

Number of uses of Leisure Card 60,253 50,209 20% 
Use is consistent with the same period last 
year. 

Occupancy rates (%) of Wellington 
City Council Community Centres and 
Halls 

37% 45% (18%) 

We changed the methodology for this 
measure, which now combines community 
centres and community halls.  We also set a 
new stretch target that we will struggle to 
meet by year-end.   

                                                
5
  Areas where performance varied from budgeted expectations by more than 10%. 

http://www.barrierfreenz.org.nz/tools/best-practice-accessibility-guidelines.html
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Measure Actual Target Variance Variance Explanation 

Dog control – complaints received (5 
of registered dogs 

2% 3% 22% 
Reduction in complaints in November and 
December is likely due to dogs being in kennels 
or being taken on holiday. 

Percentage of planned inspections 
carried out for high-risk premises 
(category 3) 

60% 50% 20% 
After a slow start to the year, we are on track 
to achieve this target at year end. 

Percentage of inspections carried out 
for high-risk premises (category 3) 
carried out during high trading hours. 

30% 25% 18% 
After a slow start to the year, we are on track 
to achieve this target at year end. 

 
NET OPERATING EXPENDITURE 

 
CAPITAL EXPENDITURE 

 

  

Outcome Description  

YTD  Full Year 

Actual Budget Variance Forecast Budget 

$000 $000 $000 $000 $000 

5.1 Recreation Promotion & Support 13,859 12,812 (1,047) 26,142 25,126 

Revenue is unfavourable mainly in the fitness centres and the ASB Sports centre.  Also labour costs are over budget partly due to the 
introduction of the Wellington Wage.  This has meant a higher allocation of corporate overheads to this activity.   

5.2 Community Support 7,924 9,010 1,086 11,595 16,821 

Under budget primarily due to Social Housing.  The key variances are the timing of the recognition of the Crown grant for the Housing 
Upgrade Project and savings in interest, insurance and depreciation.   

5.3 Public Health and Safety 4,376 4,111 (265) 8,616 8,281 

Over budget due to additional labour costs which has also flowed through to a higher allocation of corporate overheads to this activity.   

 TOTAL 26,159 25,933 (226) 46,353 50,228 

Outcome Description  

YTD  Full Year 

Actual Budget Variance Forecast Budget 

$000 $000 $000 $000 $000 

5.1 Recreation Promotion & Support 3,982 4,250 269 7,243 7,243 

Under budget due to the Keith Spry Pool Upgrade and Renewal works being slightly behind schedule. 
 

5.2 Community Support 9,959 12,195 2,235 26,203 22,222 

Under budget due to Housing works behind budget.  This relates to both the Housing Upgrade Project and renewal work.  The Housing 
Upgrade Project is currently expected to be ahead of schedule by year end. 

5.3 Public Health and Safety 948 666 (282) 1,090 1,310 

Over budget as work is ahead of budgeted schedule.   

TOTAL  14,889 17,111 2,222 34,537 30,775 
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6. URBAN DEVELOPMENT                                                       
Tāone Tupu Ora 
Our focus is on enhancing Wellington as a compact, vibrant, attractive and safe city that is 
built on a human scale and is easy to navigate. 
 
WHAT WE DO 

 Urban planning, heritage and public spaces development 

 Building and development control. 
 
HIGHLIGHTS OF THIS QUARTER 

 An application was received for a 5 storey commercial building on Site 10, Wellington 
Waterfront.  The application includes the creation of public open space on the adjoining site.    
The applicant has requested direct referral to the Environment Court.  

 The first tranche of special housing areas approved by Council in the first quarter have now 
been approved by Government as part of the implementation of the Wellington Housing 
Accord.  

 We have been working with Bond Street residents and retailers to coordinate the Bond 
Street activation project.  Retailers are developing a street webpage to leverage off the 
project.  

 The Civic Square beach installation has seen high volumes of young people using the square.  

 We completed concept designs for a green wall that will be installed into Civic Square to 
promote the use of vertical gardens and sustainability in the city. A green wall conference is 
planned for later in the year.  

 

SIGNIFICANT VARIANCES IN PERFORMANCE6: 

SERVICE DELIVERY 

Measure Actual Target Var Variance Explanation 

Land Information 
Memorandums (LIMs) issued 
within 10 days 

80% 100% (20%) 

We have received record numbers of applications for the year-to-
date, which has affected our performance.  Results improved in 
December 2014 as we focused on improving our performance 
and the number of applications reduced.   

Noise control (excessive noise) 
complaints investigated within 
one hour 

99% 90% 10% 
All but four of the 502 noise complaints received were 
investigated within one hour. 

Resource consents that are 
monitored within three 
months of project 
commencement 

99% 90% 10% 
This quarter all resource consents were monitored within three 
months of project commencement. 

Earthquake strengthened 
council buildings: programme 
achievement 

Partially-
Achieved 

Achieved n/a Work on the Town Hall and Portico are ongoing. 

 
  

                                                
6
 Areas where performance varied from budgeted expectations by more than 10%. 
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NET OPERATING EXPENDITURE 

 
 
CAPITAL EXPENDITURE  

 

 

 
  

Description  

 YTD  Full Year 

Actual Budget Variance Forecast Budget 

$000 $000 $000 $000 $000 

6.1 Urban Planning and Policy 5,124 5,822 698 11,358 11,951 

Year to date and forecast favourable variances relate to higher than budgeted Waterfront property lease and parking revenue, including 
the unbudgeted naming rights income for TSB Arena. 

6.2 Building & Development Control 4,373 3,488 (884) 7,884 7,319 

Building and Resource Consent volumes and income lower than budgeted. 

 TOTAL 9,496 9,310 (186) 19,242 19,270 

Description  

YTD  Full Year 

Actual Budget Variance Forecast Budget 

$000 $000 $000 $000 $000 

6.1 Urban Planning and Policy 4,531 3,543 (988) 17,935 17,500 

Current variance is predominantly due to timing of expenditure on the Parliamentary Precinct and Victoria Street projects. Forecast 
variance is predominantly due to additional expenditure on the Parliamentary Precinct project which is funded by unbudgeted external 
grant revenue.  

6.2 Building & Development 
Control 

2,222 3,891 1,669 5,558 5,558 

Under budget as the Earthquake Strengthening programme is behind schedule. 

 TOTAL 6,753 7,434 681 23,493 23,058 
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7. TRANSPORT 
Waka 
We manage the transport network so it is sustainable, safe and efficient. 
 
WHAT WE DO 

 Transport 

 Parking. 
 

HIGHLIGHTS OF THIS QUARTER 

Parking 

 The planning for the Parking Sensor Trial has been completed with an initial install of the 
sensors to be completed early in 2015.  The trial will conclude late June 2015 with results 
presented thereafter.  

Transport 

This quarter we: 

 completed 7.7 km of footpath renewals and 3.8 km kerb and channel renewals 

 replaced or fitted 150 raised road markers (cat's-eyes) repainted 207 Traffic Arrows and 103 
km of centre-line or solid white line  

 repaired or replaced nearly 5,000 signs and poles and 1.5km of handrails 

 repaired 10 bus shelters. 

 approved 1,530 Corridor Access Requests for utility network maintenance and other 
temporary activities on the transport network, monitoring activity as appropriate. 

 provided 505 approvals for significant temporary traffic management plans 

 sourced LED street lights to replicate the original design lights for the Kelburn Viaduct.  The 
lights will be fitted in early 2015. 
 

SIGNIFICANT VARIANCES IN PERFORMANCE7: 

SERVICE DELIVERY 
No significant variances. 
 
NET OPERATING EXPENDITURE 

Outcome Description  

  YTD   Full Year 

Actual Budget Variance Forecast Budget 

$000 $000 $000 $000 $000 

7.1 Transport 18,654 19,432 778 38,912 39,114 

Year to date variance is mainly timing related.  

7.2 Parking (7,064) (7,061) 3 (13,877) (14,086) 

Currently in line with budget.  However revenue from parking enforcement is under budget and is expected to be unfavourable to budget 
at year-end.  This is being offset by lower than anticipated labour costs and other savings in general operating costs. 

TOTAL  11,591 12,371 781 25,035 25,028 

 
 
  

                                                
7
 Areas where performance varied from budgeted expectations by more than 10%. 
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CAPITAL EXPENDITURE 

 

 

 
 
 

Outcome Description  

  YTD   Full Year 

Actual Budget Variance Forecast Budget 

$000 $000 $000 $000 $000 

7.1 Transport 17,474 18,259 785 43,603 39,623 

Forecast variance relates to the Johnsonville triangle project and is funded by unbudgeted NZTA revenue. 

7.2 Parking 53 30 (23) 180 180 

 TOTAL 17,527 18,289 762 43,783 39,803 
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WW100 PROGRAMME UPDATE 
 
 

Purpose 

1. This report provides an update to the Committee on the WW100 programme, 
particularly in relation to the commemorations around Anzac Day. 

Summary 

2. This report provides an update to the Committee on the WW100 programme, 
particularly in relation to the commemorations around Anzac Day. The presentation at 
the committee meeting will provide additional detail. 

 

Recommendation 

That the Economic Growth and Arts Committee: 

1. Receive the information. 
 

 

Background 

3. As the capital of New Zealand, the WW100 programme and, particularly, the “Anzac 
Week” centenary commemorations provides a unique opportunity for Wellington to 
work alongside central government and assert ourselves as the lead city in the nation's 
commemorations of the First World War. 

Discussion 

4. As part of the Anzac Week Project Team, Wellington City Council has been working as 
a key partner with the Ministry for Culture and Heritage (MCH), the New Zealand 
Defence Force (NZDF), the Ministry for Foreign Affairs and Trade (MFAT), and the 
Department of Internal Affairs (DIA) (through its Visitors and Ceremonial Office). The 
Council is also collaborating with MCH on the exhibition The Great War at the 
Dominion Museum building. 

5. The Mayors Advisory Group has been operating for one year and is composed of 
representatives of MCH, Parliamentary Services, an external communications advisor, 
two Councillors and the Wellington branch of the Royal New Zealand Returned 
Services Association (RSA). 

6. A WW1 community funding programme within the Council’s community team has also 
been established. 

7. In relation to the comprehensive programme to be run as "Anzac Week" 2015, the 
Council is working as a strategic partner with the New Zealand Government, the New 
Zealand Defence Force, and the Royal New Zealand Returned Services Association. 

8. The week of remembrance will begin on 18 April 2015 with three significant openings: 

 the opening of Pukeahu National War Memorial Park, 

 the opening of the exhibition The Great War in the Dominion Museum, and  

 the opening of the exhibition Gallipoli – The Scale of Our War at Te Papa 

Tongarewa. 
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9. The broader “Anzac Week” programme includes: 

 The final completion of the Cenotaph refurbishment project, of which $381,940 
was secured through the WW100 Lotteries Board Grants.  

 A City Council organised street parade on 24 April from Parliament to Pukeahu 
National War Memorial Park, featuring vintage World War I vehicles and 
memorabilia, bands, NZDF personnel, descendants from the Arras Tunnellers, 
and visiting French sailors.  

 The Dawn Service on 25 April begins at 5.30am and includes the Wellington 
Citizens Wreath Laying Service at the Cenotaph at 9am and the National Service 
of Commemoration at Pukeahu National War Memorial Park at 11am. 

 At 1pm, the Anzac Day AFL game between St Kilda and Carlton is on at Westpac 
Stadium.  

 At 2.30pm a live feed from the  Dawn Service from Gallipoli will be shown on big 
screens at Pukeahu National War Memorial Park. 

 Images of World War One, including the Gallipoli campaign, the Anzac 
relationship, and our history of conflict, resolution and peacekeeping, will come to 
life in WWI Remembered: A Sound and Light Show at Pukeahu National War 
Memorial Park from 7-10pm nightly from 18 to 25 April inclusive.  

 A joint project wih the Fields of Remembrance Trust will result in 866 white 

crosses (commemorating the Wellingtonians who lost their lives in 1915) being 
placed on the Salamanca Lawn in the Botanical Gardens from 8 to 28 April. 

10. The WW100 commemoration programme represents a funding partnership between 
the Council and central government. The Council funding of the programme in 2014/15 
is $405k and there is an additional $328k of funding from the Lotteries Board WW100 
Grants. 

11. The formation of strong partnerships with Government, along with being a leader in the 
strategic planning for major events at a central government level, are identified as key 
goals in the Events Policy. As noted in earlier reports, the WW100 commemoration has 
been identified by central government as an important national event, and is providing 
Wellington with an excellent opportunity to demonstrate leadership in this area, and to 
coordinate with key stakeholders such as MCH, Te Papa, Nga Taonga, Government 
Archives, and Alexander Turnbull Library, thereby asserting the capital's importance 
and significance. The Council’s WW100 commemoration programme also aligns with 
the goal to reinvigorate the capital city cultural experience in the Council’s Arts and 
Culture Strategy. 

12. In addition, this programme of work, combined with related projects, such as the 
Cenotaph upgrade and National Memorial Park, will provide the city with an important 
and exciting portfolio of legacy assets. 

 
 
 

Attachments 
Nil 
 

Author Dilys Grant, Project Manager  
Authoriser Derek Fry, Director City Growth & Partnerships  
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SUPPORTING INFORMATION 
Consultation and Engagement 

A significant stakeholder group is involved in planning and coordinating the city’s WW100 

programme, including MCH, NZDF, MFAT, and DIA. WCC is a key contributor to this group. 

A community engagement programme is in place.  
 

Treaty of Waitangi considerations 

WCC is working with our iwi partners and the Council’s Treaty Team on various components 

of the Anzac Week programme.  

 

Financial implications 

In 2014/15, this project is being partially funded from an approved Council overspend and 

partially from the WEID fund. External funding contributions from the Lotteries Board and 

central government are also contributing to the WW100 programme. 

 

Policy and legislative implications 

This programme fits with the Council’s objectives as set out in its Events Policy and its Arts 

and Culture Strategy. 

 

Risks / legal  

Standard event risk planning has occurred in relation to the planned events programme. 

 

Climate Change impact and considerations 

No direct implications.  

 

Communications Plan 

Communications are being coordinated with MCH’s Anzac Week Communications Manager 

and the various government agency communications teams.  
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UPDATE ON PROJECTS 
 
 

Purpose 
1. The Committee will receive an update on the projects work underway. 
 

Recommendation 
That the Economic Growth and Arts Committee: 
 
1. Receive the information. 
 

Discussion 
2. The Director of City Growth and Partnerships will update the Committee on a number 

of projects currently underway. There will also be a presentation by the Manager of City 
Shaper on some of the projects that his team is currently working on.  

 
 

Attachments 
Nil  
 

Author Derek Fry, Director City Growth & Partnerships  
Authoriser Derek Fry, Director City Growth & Partnerships  
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