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Have your say! 
You can make a short presentation to the Councillors at this meeting. Please let us know by noon the working day 
before the meeting.  You can do this either by phoning 803-8334, emailing public.participation@wcc.govt.nz or 
writing to Democratic Services, Wellington City Council, PO Box 2199, Wellington, giving your name, phone 
number and the issue you would like to talk about. 
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AREA OF FOCUS 
 
The Economic Growth and Arts Committee will focus on delivering sustainable long-term 
economic growth, increased employment, promote the city’s visitor attractions, deliver high-
quality events and support the development of smart businesses in the city. The Committee 
will also work to build Wellington’s unique identity, bolster business confidence, raise the 
city’s international profile, and ensure Wellington continues to be New Zealand’s arts and 
culture capital by supporting a range of opportunities for entertainment and expression.  
There will be a continuing focus on the ICT and Digital sector. 
 
Quorum:  4 members 
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1 Meeting Conduct 
 

1. 1 Apologies 
The Chairperson invites notice from members of apologies, including apologies for lateness 
and early departure from the meeting, where leave of absence has not previously been 
granted. 
 

1. 2 Conflict of Interest Declarations 
Members are reminded of the need to be vigilant to stand aside from decision making when 
a conflict arises between their role as a member and any private or other external interest 
they might have. 
 

1. 3 Confirmation of Minutes 
The minutes of the meeting held on 7 October 2014 will be put to the Economic Growth and 
Arts Committee for confirmation.  
 

1. 4 Public Participation 
A maximum of 60 minutes is set aside for public participation at the commencement of any 
meeting of the Council or committee that is open to the public.  Under Standing Order 3.23.3 
a written, oral or electronic application to address the meeting setting forth the subject, is 
required to be lodged with the Chief Executive by 12.00 noon of the working day prior to the 
meeting concerned, and subsequently approved by the Chairperson. 

 
1. 5 Items not on the Agenda 
The Chairperson will give notice of items not on the agenda as follows: 
 
Matters Requiring Urgent Attention as Determined by Resolution of the Economic 
Growth and Arts Committee. 
1. The reason why the item is not on the agenda; and 
2. The reason why discussion of the item cannot be delayed until a subsequent meeting. 
 
Minor Matters relating to the General Business of the Economic Growth and Arts 
Committee. 
No resolution, decision, or recommendation may be made in respect of the item except to 
refer it to a subsequent meeting of the Economic Growth and Arts Committee for further 
discussion. 
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2. General Business 
 

 

REVIEW OF ANNUAL REPORT FOR POSITIVELY WELLINGTON 

TOURISM - A COUNCIL CONTROLLED ORGANISATION - FOR 

THE YEAR ENDING 30 JUNE 2014 
 
 

Purpose 

1. This report provides the committee with a review of the annual report submitted by 
Positively Wellington Tourism (PWT), a Council Controlled Organisation (CCO) for 
Council approval in compliance with the requirements of the Local Government Act 
2002. A separate report analysing PWT’s performance is attached as an appendix. 

 

Recommendations 

That the Economic Growth and Arts Committee: 

1. Receive the information. 

2. Note any issues for the Chair to raise with Positively Wellington Tourism. 
 

 

Background 

2. It is a requirement of the Local Government Act 2002 (the Act) that where the Council 
is a shareholder in a council organisation it must regularly undertake performance 
monitoring of that organisation to evaluate its contribution to the achievement of: 

 The Council’s objectives for the organisation 

 The desired results, as set out in the organisation’s Statement of Intent 

 The Council’s overall aims and outcomes. 

3. The Economic Growth and Arts Committee is delegated with the assessment of the 
efficiency and effectiveness of a number of CCOs, including PWT.  

Discussion 

4. An audited annual report has been received from the PWT for consideration by the 
committee. 

5. PWT’s audited annual report has been reviewed by officers to assess any risks or 
issues from the perspective of Council’s shareholder interest. Any significant issues 
that were identified have been discussed with PWT. 

6. Representatives of PWT will attend the meeting to present its Annual Report and 
answer any questions from the Committee. 

7. If the Committee needs to clarify further the information presented or requires 
additional assistance with its monitoring role, it can ask officers or the Chair of the 
Committee to seek responses from PWT’s Board Chair. 
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Attachments 
Attachment 1. PWT 2013-14 Annual Report   Page 10 
  
 

Authors Richard Hardie, Portfolio Manager 
Warwick Hayes, CCO Project Manager  

Authoriser Derek Fry, Director City Growth & Partnerships  
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SUPPORTING INFORMATION 
Consultation and Engagement 

Not applicable 
 

Treaty of Waitangi considerations 

This report raises no new treaty considerations. Where appropriate the entities do consult 

with the Council’s Treaty Relations unit and mana whenua as part of normal operations. 

 

Financial implications 

There are no financial implications associated with this report. 

 

Policy and legislative implications 

This report is consistent with existing WCC policy. 

 

Risks / legal  

No risks have been identified with this report. A Statement of Intent is a legal requirement for 

CCOs under the Local Government Act 2002. 

 

Climate Change impact and considerations 

Not applicable 

 

Communications Plan 

Not applicable 
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REPORTS FROM COUNCIL CONTROLLED ORGANISATIONS 

FOR THE QUARTER ENDING 30 SEPTEMBER 2014 
 
 

Purpose 

1. To provide reports from Basin Reserve Trust, Positively Wellington Tourism, Positively 
Wellington Venues, and Wellington Museums Trust for the quarter ended 30 
September 2014. The Wellington Regional Stadium Trust submits written reports half-
yearly.  

 

Summary 

2. This report includes the quarterly updates from the above Council Controlled 
Organisations (CCOs) and affiliated entities for the quarter ended 30 September 2014.  

 
 

Recommendation/s 

That the Economic Growth and Arts Committee: 

1. Receive the information. 

2. Note any issues for the Chair to raise with the entities covered by this report. 
 

 

Background 

3. It is a requirement of the Local Government Act 2002 (the Act) that where the Council 
is a shareholder in a Council Organisation it must regularly undertake performance 
monitoring of that organisation to evaluate its contribution to the achievement of: 

 the Council’s objectives for the organisation; 

 the desired results, as set out in the organisation’s Statement of Intent; and 

 the Council’s overall aims and outcomes. 
  

4. The organisations included in this report are: 

 Basin Reserve Trust (BRT) 

 Positively Wellington Tourism (PWT) 

 Positively Wellington Venues (PWV) 

 Wellington Museums Trust (WMT) 

5. The Wellington Regional Stadium Trust (WRST) submits written reports half-yearly. 
WRST is not a CCO but is included in this reporting framework because of the 
materiality of the Council’s financial commitment to the entity and because of the 
entity’s contribution to Council outcomes. 

Discussion 

6. If the Committee needs to clarify the information presented or requires additional 
assistance with its monitoring role, it can ask officers or the Chair of the Committee to 
seek responses from the Board Chair. 
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Attachments 
Attachment 1. Basin Reserve Trust Officer Summary and Report   Page 66 
Attachment 2. Positively Wellington Tourism Officer Summary and Report   Page 74 
Attachment 3. Positively Wellington Venues Officer Summary and Report   Page 94 
Attachment 4. Wellington Museums Trust Officer Summary and Report   Page 102 
  
 

Authors Richard Hardie, Portfolio Manager 
Warwick Hayes, CCO Project Manager  

Authoriser Derek Fry, Director City Growth & Partnerships  
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SUPPORTING INFORMATION 
Consultation and Engagement 

The organisations in this report consult with the Council on a wide range of matters as part of 
our “no surprises” relationship. 
 

Treaty of Waitangi considerations 

This report raises no new treaty considerations. Where appropriate the entities do consult 
with the Council’s Treaty Relations unit, and with the Tenths Trust, as part of normal 
operations. 
 

Financial implications 

The CCOs work within the context of the Council’s overall Long Term Plan and Annual Plan 
framework. 
 

Policy and legislative implications 

This report complies with the legislative requirements of the Local Government Act (2002) 

and is consistent with existing Council policy. 

 

Risks / legal  

Not applicable. 

 

Climate Change impact and considerations 

The CCOs work with the Council and other organisations in considering the environmental 
sustainability of their operations, including with the Council’s Our Living City programme. 
 

Communications Plan 

Not applicable. 
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2015/16 LETTERS OF EXPECTATION TO COUNCIL 

CONTROLLED ORGANISATIONS 
 
 

Purpose 
 

1. To seek the Committee’s consideration and input into the key messages for the 
2015/16 Letters of Expectation to the following Council Controlled Organisations 
(CCOs): 

 Wellington Museums Trust 

 Basin Reserve Trust 

 Wellington Regional Stadium Trust (although it is not formally a CCO) 

 

2. Note that no 2015/16 Letters of Expectation will be prepared for Positively Wellington 
Venues or Positively Wellington Tourism because they will have been incorporated into 
the new Wellington Regional Economic Development Agency by 1 July 2015. 

 

Summary 

3. This report outlines the key messages and general issues that all CCOs will be asked 
to discuss as part of their 2015/16 Statement of Intent. 

4. Because of the difference in timing of committee meetings and decision making for the 
2015-25 Long Term Plan, the report recommends that authority be delegated to the 
Chair to approve specific issues for each CCO that will be addressed in the Letter of 
Expectation following the Council’s deliberations on the draft LTP. 

5. Officers will incorporate any feedback from the Committee into the formal Letters of 
Expectation. These will be signed by the Chair of the Economic Growth and Arts 
Committee before 19 December 2014. 

 
 

Recommendations 

That the Economic Growth and Arts Committee: 

1. Receive the information. 

2. Confirm the general messages as outlined in this report to be included in the 2015/16 
Letters of Expectation to the following organisations: 

a) Basin Reserve Trust 

b) Wellington Museums Trust 

c) Wellington Regional Stadium Trust 

3. Agree to delegate authority to the Chair to approve the specific messages to be 
directed to each entity through the Letter of Expectation following approval of the draft 
2015-25 Long Term Plan budget on 10 December 2014. 
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4. Note that officers will prepare formal 2015/16 Letters of Expectation incorporating the 
directions of the Committee for signing by the Chair of the Committee. 

5. Note that the Committee can expect to receive draft 2015/16 Statements of Intent, 
alongside officers’ analyses, for its consideration at the March/April 2015 meetings.  

 

 

Background 

6. All Council Controlled Organisations are required by the Local Government Act 2002 to 
prepare a draft Statement of Intent (SOI) for the Council by 1 March of the preceding 
financial year. To provide an owner’s perspective and input into this strategic 
document, the Council sets out its expectations in a Letter of Expectation (LoE). This 
process provides both the Council and CCOs with an opportunity to fine-tune 
respective expectations ahead of submitting a final SOI for Council’s approval. 

7. The draft timetable for approval of 2015/16 Statements of Intent is outlined in the table 
below: 

 
Item Date Comment 

Committee input into 
2015/16 LoEs.  

18 November 2014 Officers receive any Committee 
feedback and incorporate it into 
final letters.   

LoE sent to CCO board 
Chairs and copied to 
Chief Executives.   

By 19 December 
2014 

Letters to be signed by 
Committee Chair.   

Draft SOIs received by 
officers 

1 March 2015 Note:  this is the statutory 
deadline.  

Draft SOIs presented to 
this Committee 

17 March 2015 Officers analyse SOIs and provide 
advice to the Committee. 

Committee feedback on 
draft SOIs provided to 
CCOs 

Before 8 April 2015 Letters to be signed by Chair of 
the Committee. 

Final SOIs received by 
officers. 

1 May 2015  

Final SOIs provided to 
Committee for approval. 

2 June 2015  

 

Discussion 

8. The 2015/16 Letters of Expectation will be split into three parts: 

An introductory section stressing the importance of the SOIs, the need for quality and 
noting any general issues largely affecting all the CCOs. 

A short, focused section outlining the key issues for each CCO from an ownership 
perspective. 

A more detailed appendix outlining what needs to be covered by the particular CCOs 
in their draft SOIs. 
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General Issues 

9. Through the Letter of Expectation, each CCO will be asked to discuss the following 
general issues: 

Their alignment with the Council’s relevant strategic priorities and policies as 
signalled in the draft 2015-25 Long Term Plan, through the Economic Growth Agenda 
and the Urban Growth Plan. 

Opportunities to engage with the Wellington Regional Economic Development 
Agency (WREDA) to support their performance objectives. 

A review of the CCO’s Business Continuity Plan (BCP), including seeking 
endorsement of its BCP from the Council’s Audit and Risk manager. 

The impact of the new Health and Safety regulations on CCO levels of performance. 

 

Specific Issues 

10. CCOs will be impacted by 2015-25 LTP funding decisions that will be put forward at a 
meeting of the Governance, Finance and Planning Committee (GFP) on 10 December 
2014. As such, specific messages and issues to each CCO cannot be agreed prior to 
that meeting. 

11. Because there are no meetings for the Economic Growth and Arts committee in 
December, officers recommend that the Committee agree to delegate the Chair to 
approve the specific messages to go out to the Basin Reserve Trust, the Museums 
Trust and the Wellington Regional Stadium Trust through the LoE following the GFP 
meeting on 10 December. 

 
 
 

Attachments 
Nil 
 

Authors Richard Hardie, Portfolio Manager 
Warwick Hayes, CCO Project Manager  

Authoriser Derek Fry, Director City Growth & Partnerships  
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SUPPORTING INFORMATION 
Consultation and Engagement 

Not applicable. 
 

Treaty of Waitangi considerations 

Not applicable. 

 

Financial implications 

The CCOs work within the confines of the Council’s overall Long Term Plan and Annual Plan 

framework. 

 

Policy and legislative implications 

Not relevant. 

 

Risks / legal  

Not relevant. 

 

Climate Change impact and considerations 

The CCOs work with the Council and other organisations as part of considering 

environmental sustainability in their operations, including with the Council’s Our Living City 

programme. 

 

Communications Plan 

Officers will incorporate feedback from the Committee into the formal Letters of Expectation 

that will be sent to the chair of the relevant CCO. 
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ARTS AND CULTURE FUND- OCTOBER 2014 
 
 

Purpose 

1. To provide recommendations for the distribution of the Council’s Arts and Culture Fund 

Summary 
2.  The Council provides grants to assist community groups to undertake projects that 

meet community needs. Grants are also a mechanism for achieving the Council’s 
objectives and strategic priorities, especially those priorities that rely on community 
organisations carrying out specific activities. 

 
3.  The 2013 review of the grant criteria proposed a move away from generic criteria in 

favour of specific criteria for each fund. While each pool may share a number of 
criteria, others would be tailored to suit the particular demands of that community of 
interest and relevant Council outcomes. 

 

Recommendations 

That the Economic Growth and Arts Committee: 

1. Receive the information. 

2. Agree to fund the applications as listed below and in attachment 2. 
 

 

Background 

4. The Arts and Culture Strategy and Events Policy provided the strategic framework to 
establish criteria for the Arts and Culture Fund. The fund’s focus areas are- :   
 

a. the city as hothouse for talent, 

b. Wellington as a region of confident identities,  

c. active and engaged people, and  

d. our creative future through technology.  

 
The criteria and focus areas for the Arts and Culture Fund are included as  
Attachment 1. 

 

5. In line with planning and support for commemorations of the First World War (WW100) 
Council has through public meetings and other promotion encouraged community arts, 
cultural and heritage groups to discuss projects and seek support through the Arts and 
Culture and Social and Recreation Funds. 

 

Discussion 
 

6. These funds provide grants to community organisations for projects that meet the 
criteria for the funds (Attachment 1). This is the second of the three funding rounds for 
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2014-15. The next funding round for the Arts and Culture (and the Business 
Improvement District Development Fund) will close on 22 March 2015 with applications 
considered by the Economic Growth and Arts Committee on 21 April 2015. 

 

7. There are 60 applications to the Arts and Culture Fund requesting a total of $383,495  
Officers are recommending the Economic Growth and Arts Committee support 26  
projects with grants totalling $109,186.  These recommendations (Attachment 2)  
include projects relating to WW100 commemorations, the First World War Centenary 
project are supporting these projects.  In addition there are other commemorative 
projects which will be considered by the Community, Sport and Recreation Committee 
as part of the Social and Recreation Fund applications. 

 

8. The  recommendations (Attachment 2) are based on evidence of need, alignment 
with the Council’s strategic goals, the fund criteria (Attachment 1) and the likely 
effectiveness of funding the project. Officers also take into account the management of 
previous funding (through accountability reports). Attachment 2 lists the applicant 
organisation name, a brief project description, the total project cost, amount requested 
and general comments from Council Officers. 

 

9. The original information provided through online application has been made available. 
 

10. The assessment process may include consultation with -:  the applicant, persons or 
organisations referred to in the application, Council officers from across the 
organisation (notably the City Arts, City Growth and Partnerships, Community Events 
and Community Services teams). Applicants are given two working days where 
possible to respond to a request for more information, so some recommendations may 
be subject to change depending on responses received after this report has been 
written. 

 

11. To ensure funds are used appropriately, conditions may be suggested should funding 
be approved. This is usually in cases where applicants need to use funds for a specific 
aspect of their budget, to confirm with Council where activity might take place or if they 
are awaiting confirmation of sufficient funds from other sources. 

 

Options 
 

12. The Economic Growth and Arts Committee is asked to consider the applications 
received for the Arts and Culture Fund and decide whether or not it is appropriate to 
fund applicant organisations, and at what level. 

 
 
 

Attachments 
Attachment 1. Arts and Culture Fund Criteria   Page 120 
Attachment 2. Arts and Culture Fund October 2014 Recommendations   Page 122 
  
 

Author Mark Farrar, Team Leader Funding and Relationships  
Authoriser Greg Orchard, Chief Operating Officer  
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SUPPORTING INFORMATION 
Consultation and Engagement 

N/A 
 

Treaty of Waitangi considerations 

Any grants application that could have implications for Maori are referred to WCC Treaty 
Relations Office for recommendations. For the Arts and Culture Fund there are specific 
criteria and questions relating to Maori:  this question focuses on projects that enhance 
visibility of Maori cultural practice and/or contemporary applications of Maori cultural practice. 

 

Financial implications 

The Long Term Plan makes provision for community grants in several places -2.1.6 - 

Community environmental initiatives, 3.1.4 - Grants and creative workforce, 4.1.4 – (Arts 

and) Cultural grants, and 5.2.4 - Grants (Social and Recreation). The Arts and Culture Fund 

comes under project C661 and the Business Improvement District Development Fund comes 

under project C647. 

 

Policy and legislative implications 

Council funds have been created to assist community initiatives in line with Council strategy. 
Council Officers engage and consult widely with a range of groups and organisations before 
funding applications are made and throughout the assessment process, consistent with the 
Arts and Culture Strategy, Events Policy and long term plan Cultural Well Being strategy. 

 

Risks/legal  

No legal implications 

 

Climate Change impact and considerations 

N/A 

 

Communications Plan 

N/A 
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2014/15 FIRST QUARTER REPORT 
 
 

Purpose 

1. This report outlines progress towards the delivery of the 2014/15 Annual Plan as at 30 
September 2014. 

 

Recommendation 

That the Economic Growth and Arts Committee: 

1. Note the information. 
 

 

Background 

2. The quarterly report informs councillors of progress against the annual plan, and also 
ensures the annual report does not contain any unexpected and significant variances 
from performance.  Responsibility for the report falls within the purview of the 
Governance, Finance and Planning Committee. 

Discussion 

3. The quarterly report (Attachment 1), with the accompanying Performance Summary by 
Activity Area (Attachment 2), outlines the Council’s progress against planned or 
budgeted performance for: 

 Income  

 Operational expenditure 

 Capital expenditure 

 Service delivery (KPI performance)  

 Compliance with Treasury Policy 

 Key programmes. 

4. Significant variances are explained, by activity group, in Attachment 2.  This quarterly 
report explains variances greater than 10%. 

5. Details relating to significant projects are highlighted by relevant committee on pages 
2-4 of Attachment 1. 

 
 
 

Attachments 
Attachment 1. Quarter 1 Report (1 July - 30 September 2014)   Page 133 
Attachment 2. Quarter 1 Report (1 July - 30 September 2014):  Performance 

Summary by Activity Area   
Page 137 
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SUPPORTING INFORMATION 
Consultation and Engagement 

Not applicable. 
 

Treaty of Waitangi considerations 

Not applicable. 

 

Financial implications 

This report outlines progress against the planned projects, spending and service levels 

indicated in the annual plan. 

 

Policy and legislative implications 

Not applicable 

 

Risks / legal  

Not applicable.  This report outlines progress towards the annual plan and annual report, 

which are legislative requirements. 

 

Climate Change impact and considerations 

Not applicable. 

 

Communications Plan 

Not applicable. 
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1. GOVERNANCE                                                       
Pārongo ā-Tāone 
We want to maintain confidence in our decision-making.  
We have an obligation to ensure the views of Māori and mana whenua are heard. 

WHAT WE DO 

 Governance, information and engagement 

 Māori and mana whenua partnerships. 

HIGHLIGHTS OF THIS QUARTER 
 We improved transparency and access by live streaming Council meetings.  

 We adopted our annual report. The first local authority in the country to do so. 

 We introduced a mid-term capex review.  This resulted in $15 million of investment in 
the city. 

 The Council voted to retain Single Transferable Voting (STV) for the next triennial 
elections. 

 The June/July Matariki and Māori Language Week programme of events was delivered. 

 Our contact centre was the winner of the 2014 ALGIM Ultimate Customer Service 
Award. 

 
SIGNIFICANT VARIANCES TO PERFORMANCE1: 

SERVICE DELIVERY 

Measure Actual Target Var Variance explanation 

Council, committee and 
subcommittee reports that are 
made available to the public five 
days prior to the meeting (%) 

56% 80% (30%) We continued to achieve 100% for our statutory target to 
making reports available two days prior to meetings. Tight 
deadlines between Audit and Risk Subcommittee meetings 
and those of the Governance, Finance and Planning 
Committee have caused delays in getting agendas out. 

Satisfaction with City Archive 
services and facilities 

100% 90% 11%  

 
NET OPERATING EXPENDITURE  

Activity  

 YTD Full Year 

Actual Budget Variance Forecast Budget 

$000 $000 $000 $000 $000 

1.1 Governance, Information & Engagement 3,298 3,565 267 14,221 14,213 

Under budget due to vacancies and timing of work programmes. 

1.2 Māori Engagement (mana whenua) 65 56 (9) 225 225 

TOTAL 3,364 3,622 258 14,446 14,438 

 
CAPITAL EXPENDITURE  
No significant variances. 
 

  

                                                
1
 Areas where performance varied from budgeted expectations by more than 10%. 
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2. ENVIRONMENT                                                       
Taiao  

We aim to protect and enhance Wellington’s natural environment. 
 

WHAT WE DO 

 Gardens, beaches and green open spaces 

 Waste reduction and energy conservation 

 Water 

 Wastewater 

 Stormwater 

 Conservation attractions. 
 

HIGHLIGHTS OF THIS QUARTER 

Gardens and green open spaces 

 The Botanic Gardens of Wellington Management Plan was approved by the 
Environment Committee. 

 The Wellington Town Belt Bill was approved by the Council. The Bill will now be 
introduced into Parliament by the MP for Wellington Central, Grant Robertson. 

 Mt Victoria master planning is underway – this is one of the key objectives under the 
Wellington Town Belt Management Plan 2013.  

 The draft Suburban Reserves Management Plan was approved for public 
consultation. 

 16,880 plants were planted through the Council restoration planting programme 
and 18,371 plants were distributed to community groups. 

 Habitat the Game smartphone app was launched in collaboration with the 
Department of Conservation. 

 A series of videos were shot to demonstrate best practice restoration planting for 
public use. 

 Otari Curator’s house (Leonard Cockayne Centre) reconfiguration completed and 
officially opened. 

 The Spring Festival was completed with partners reporting especially high levels of 
bookings this year on the back of a new marketing approach. 

 Further consultation was undertaken with the Accessibility Advisory Group, 
kaumatua and children for the Wellington Botanic Garden Children’s Garden. 

 Seaweek events in the Wellington region were coordinated with NZ Association for 
Environmental Education. 

 Our Living City grants were approved for five projects.  

Waste reduction and energy conservation 

 Smart Energy challenge – Aro Solar installed a solar PV system on the Aro Valley 
Community Centre. 

 77 insulation retrofits were completed as part of our Warm Up Wellington 
partnership with EECA, CCDHB, Hutt Mana Charitable Trust and the Sustainability 
Trust.  
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 141 home assessments were completed as part of the Home Energy Saver 
programme. 

 Kai to Compost, our food waste collection is up 7 percent up on last year’s volumes, 
coupled with a 21 percent increase in revenue.   

 Since May, our project to increase waste diversion at the Southern Landfill transfer 
station has diverted an estimated additional 24 tonnes for re-sale in the Second 
Treasures shop. Income for the shop is 28 percent above the same period last year.   

Water, wastewater and stormwater 

 Karori Road and Redwood Road water pumping stations were renewed. 

 A demonstration of the Aquarius water conservation education display unit at the 
Wellington Home & Garden Show raised awareness of the value of low-flow shower 
heads and fixing leaks.  

 Wastewater pipes at pump station 38 (Island Bay) were renewed. 

 Renewal of the stormwater pipeline through Massey University is 70 percent 
complete.  The stormwater drain at Main Road Tawa was renewed. 

Conservation attractions 

 In September, the Wellington Zoo opened its new Grassland Cats habitat featuring 
servals and New Zealand's first caracal exhibit. 

 297 children attended the Zealandia Kids by Night tours.   
 

SIGNIFICANT VARIANCES TO PERFORMANCE2: 

SERVICE DELIVERY 

Measure Actual Target Var Explanation 

Freshwater sites (%) 
within acceptable faecal 
coliform counts 

81% 95% (14%) 

Investigations are under way for the four areas where 
water quality is poor.  Our investigations are ongoing.  We 
have found some faults in the public and private networks, 
which we have corrected.    

Visitors to the Zoo 45,000 50,286 (11%) The Zoo expects to achieve its target at year-end. 

Visitors to Zealandia 14,458 19,950 (26%) 

Poor weather on peak days has affected visitor numbers. 
Visitor numbers may have been under-recorded because of 
technical issues.  The Trust expects to resolve these issues 
in the next quarter and achieve its year-end target. 

Zealandia – education 
programme attendees 

1,547 2,371 (35%) 
The Trust expects to achieve its year-end target. 

 
 
 
NET OPERATING EXPENDITURE 

Activity 

 YTD Full Year 

Actual Budget Variance Forecast Budget 

$000 $000 $000 $000 $000 

2.1 Gardens, Beaches and Open Space 6,998 7,075 78 28,156 28,176 

2.2 Waste Reduction & Energy 
Conservation 

276 363 87 741 280 

Under budget due to higher revenue from waste minimisation activities and lower than forecast contract costs due to delayed 
CPI increases. 

2.3 Water 9,126 9,960 835 37,229 39,879 

Under budget due to lower depreciation and insurance costs. 

2.4 Wastewater 9,453 10,077 624 38,132 40,377 

Under budget due to lower depreciation and insurance costs. 

2.5 Stormwater 4,143 4,662 519 17,350 18,647 

Under budget due to lower depreciation and timing variances on the sump cleaning programme. 

                                                
2 Areas where performance varied from budgeted expectations by more than 10%. 
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2.6 Conservation Attraction 2,404 2,440 36 6,137 6,126 

TOTAL 32,399 34,578 2,178 127,745 133,486 
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CAPITAL EXPENDITURE 

Activity 

 YTD Full Year 

Actual Budget Variance Forecast Budget 

$000 $000 $000 $000 $000 

2.1 Gardens, Beaches and Open Space 706 499 (207) 3,073 3,073 

Over budget due to the capital programme being ahead of schedule.  Costs are expected to be in line with budget at year end. 

2.2 Waste Reduction & Energy Conservation 24 76 52 979 979 

Under budget due to the need to explore options for the Southern Landfill extension project. 

2.3 Water 1,688 1,660 (28) 13,361 13,004 

2.4 Wastewater 710 734 24 7,745 7,745 

2.5 Stormwater 1,482 1,050 (432) 4,255 4,255 

Over budget due to construction on stormwater renewal programme being ahead of schedule. 

2.6 Conservation Attraction 159 233 74 4,160 4,160 

 TOTAL 4,769 4,252 (518) 33,573 33,216 
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3. ECONOMIC DEVELOPMENT 
Whanaketanga ōhanga 

By supporting city promotions, events and attractions, we underscore Wellington’s 
reputation as a great place to live and visit. 

 
WHAT WE DO 

 City promotions and business support 

 
HIGHLIGHTS OF THIS QUARTER 

 Joint public consultation with GWRC on the proposal to establish the Wellington 
Regional Economic Development Agency (WREDA) was undertaken.  On 30 
September, Wellington City Council (WCC) approved the establishment of WREDA.  
WREDA will include the following functions and organisations: 

o Positively Wellington Tourism (WCC) 
o Positively Wellington Venues (WCC) 
o Major Events (WCC) 

o Destination Wellington (WCC) 
o Grow Wellington (GWRC) 

 Work commenced on assessing the requirements for an indoor performance arena 
for Wellington. 

Positively Wellington Tourism  

 The Tyrannosaurs - Meet the Family campaign was launched in partnership with Te 
Papa.   

 Represented the Wellington Region at KiwiLink India in July, training travel agents 
and talking to travel sellers ahead of the ICC Cricket World Cup 2015.  Attended 
KiwiLink South East Asia in September along with agent training seminars in 
Singapore, Jakarta and Perth.   

 Wellington hosted the AFAC international conference, with over 900 delegates from 
Australia, NZ and the Pacific.   The conference resulted in an economic impact of 
over $1 million for the city.  

Wellington Museums Trust 

 Capital E National Theatre for Children toured An Awfully Big Adventure through 
New Zealand, reaching more than 5,600 young people to date. 

 City Gallery Wellington had excellent attendance of 55,135 for the exhibition Seung 
Yul Oh: MOAMOA A Decade.  

 The introduction of an Open Late season (a programmed late night the first 
Thursday of the month) has proven to be a popular addition to the public 
programme/event schedule at City Gallery Wellington. 
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SIGNIFICANT VARIANCES IN PERFORMANCE3: 

SERVICE DELIVERY 

Measure Actual Target Var Explanation 

Estimated attendance at Council supported 
events 

134,564 95,000 42% 
Estimated attendance at the LUX light festival was 
above forecast. 

 
NET OPERATING EXPENDITURE  

Description  

  YTD   Full Year 

Actual Budget Variance Forecast Budget 

$000 $000 $000 $000 $000 

3.1 City Promo & Business Support 7,689 7,761 71 24,723 23,774 

 TOTAL 7,689 7,761 71 24,723 23,774 

 
CAPITAL EXPENDITURE 

Outcome Description  

 YTD  Full Year 

Actual Budget Variance Forecast Budget 

$000 $000 $000 $000 $000 

3.1 City Promo & Business Support 196 402 206 2,471 2,471 

Under budget due to renewal works on Positively Wellington Venues being behind the schedule.  Costs are expected to be in 
line with budget at year end. 

 TOTAL 196 402 206 2,471 2,471 

 

  

                                                
3
 Areas where performance varied from budgeted expectations by more than 10%. 
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4. CULTURAL WELLBEING                                                       
Oranga ahurea 
Supporting arts activity adds vibrancy to the city as well as promoting inclusive, 
tolerant and strong communities. 
 

WHAT WE DO 

 Arts and cultural activities 
 

HIGHLIGHTS OF THIS QUARTER 

 Paint Up 2014 workshops began. Paint Up is a schools’ mural project that we piloted 
last year. It is now an annual community art project.  

 We are developing murals on bus shelters prone to graffiti. Mica Still completed a 
mural on a bus shelter in Newlands and Michelle Carlton will paint a shelter in 
Newtown. 

 The Toi Pōneke Review Report was delivered to the Economic Growth and Arts 
Committee. All report recommendations were agreed to. 

 Toi Pōneke delivered three exhibitions – Here we are…Home at Last by Negin 
Dastgheib & Jessica Hubbard, Lest We Go Ashore by Shaun Mathews, and Abstract / 
Ethics by Robbie Whyte. 

 We decided to fund three projects under the Public Art Fund.  They are a guide to 
Wellington’s permanent public art – Art & About; a project to highlight the history of 
the Embassy Theatre; and the final development of Kedron Parker’s Kumutoto 
Stream, which will become a permanent installation. 

 The Public Art Funded project, Miniature Hikes, began with the siting of artists Kemi 
Niko & Co.’s first miniature hut in Mount Cook. 

 A new exhibition, It’s Love, Isn’t It? by Sarah Jane Parton was installed in the 
Courtenay Place Park light boxes. 

 The City Art Collection was relaunched online, with the creation of virtual exhibitions 
providing easier access to the collection. 

 The annual Artsplash Children’s Festival took place between 2 and 12 September. 
This is New Zealand’s largest participatory arts festival for primary and intermediate 
students. 8,000 children from almost 100 schools from across the Wellington Region 
took part in the festival. 

 Construction of apartment at Clyde Quay Wharf for visiting international artist in 
residence commenced. 
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SIGNIFICANT VARIANCES IN PERFORMANCE4: 

SERVICE DELIVERY 

Measure Actual Target Var Explanation 

Estimated attendance at Arts and Cultural 
festivals 

4,000 12,000 (67% 
Festival attendance is typically low during the first 
quarter of the year.  We expect attendance to 
increase during the next two quarters. 

 
NET OPERATING EXPENDITURE 

  
Outcome Description 

  

YTD  Full Year 

Actual Budget Variance Forecast Budget 

$000 $000 $000 $000 $000 

4.1 Galleries and Museums 6,544 6,809 265 18,012 17,190 

Under budget due to timing variances for cultural grant allocations. 

 TOTAL 6,544 6,809 265 18,012 17,190 

 
CAPITAL EXPENDITURE 

Outcome Description 
  

YTD  Full Year 

Actual Budget Variance Forecast Budget 

$000 $000 $000 $000 $000 

4.1 Galleries and Museums 0 0 0 356 356 

 TOTAL 0 0 0 356 356 

 

 
  

                                                
4
 Areas where performance varied from budgeted expectations by more than 10%. 
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5. SOCIAL AND RECREATION 
Pāpori me te hākinakina 
We provide a wide range of services throughout the city to encourage quality of 
life and healthy lifestyles.   
 
WHAT WE DO 

 Recreation promotion and support 

 Community support 

 Public health and safety. 
 

HIGHLIGHTS OF THIS QUARTER 

Recreation promotion and support 

 $250,000 funding received from New Zealand Community Trust for “Youth in Sport” 
programme at ASB Sports Centre and the Dragon Boat Festival. 

 The new Education Noticeboard newsletter was developed for primary schools.  The 
newsletter informs communities about relevant programmes, events and initiatives 
and will be produced each term. 

 We initiated three Dodgeball events at Kilbirnie and Karori Recreation Centres. 
Dodgeball is very popular with young adults and attracts them to our recreation 
centres. 

 We worked with Wellington Mountain Biking to establish beginners programmes at 
the South Coast Kids Track. 

 We liaised with corporates about sponsoring community sport programmes, events 
and initiatives (MADD Gear Action Sports, Hasbro, Frucor, HART & Dynamic Sport). 

 We hosted the Trans Tasman Cup (NZ v AUS Futsal series), Steve Adams Basketball 
Camp, and several national level sports events. 

 The drainage upgrade at Nairnville Park was completed and we began work on the 
drainage upgrade at Redwood Park. 

 We began work to replace the roof on the Newtown Park grandstand. 

 We tendered and awarded a contract for renewal works at Martin Luckie Pavilion. 

 
Community support 

 Kim Hill chaired a panel discussion with section winners of the New Zealand Post 
Book Awards, which more than 100 people attended. 

 We are coordinating projects for Neighbours Day Aotearoa 2015, and youth 
development workshops for the eastern suburbs. 

 Emergency water tanks were installed in Karori West and Churton Park Schools. 

 We are implementing the graffiti removal programme, including a volunteer 
programme with BNZ Closed for a Day, with communities, businesses and the Police.  

 We are working with WREMO to implement training for welfare registration – 
scenario planning for welfare response and working with regional public health to 
plan for a pandemic response.  

 We hosted discussions with licensees to re-establish Wellington Licensee 
Forum/Capital Hosts, encouraging joint action to reduce alcohol-related harm. 
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 We held a Tenant Open Forum with over 40 housing tenants giving us direct 
feedback on our services. 

 We launched Discover Your Talents and Job Club initiatives to help housing tenants 
with literacy and finding employment. 

 
Public Health and safety  

 We are partnering with the New Zealand Police to prevent crime in car parks. The 
initial work involves working with private providers – Wilson Parking and 
Tournament Parking – and a prevention education programme.   

 The Wolfpack app continues to be used and promoted as part of the student 
orientations.  

 We are partnering with the Police to improve neighbourhood safety in Strathmore. 
Initiatives include playground improvements, graffiti removal and a planned 
community evening near the Palmer Head bunkers.  

 Our local host team continues to provide a valuable service in the central city and 
has now expanded to trial a presence in Kilbirnie, Miramar and Newtown. 
 

SIGNIFICANT VARIANCES IN PERFORMANCE5: 

SERVICE DELIVERY 

Measure Actual Target Variance Variance Explanation 

Visits to facilities – recreation centres 94,837 108,100 (12%) 
This result is mainly from lower than expected 
visits to the Nairnville Recreation Centre. 

Visits to facilities: ASB Sports centre 
(peak) 

95,132 110,906 (14%) 
Weekday evening and Saturday usage was 
strong but Sunday usage was low.  Initiatives to 
increase Sunday activities will be implemented. 

ASB Sports Centre courts utilisation 
(off-peak) 

42% 35% 21% 
 

ASB Centre courts utilisation (peak) 59% 71% (16%) 
Weekday evening and Saturday usage was 
strong but Sunday usage was low.  Initiatives to 
increase Sunday activities will be implemented. 

Libraries website visitor sessions 927,215 300,000 209% 

In 2012/13 we changed the measurement 
methodology.  We expected results to 
decrease and we reduced the target 
accordingly.  The expected decrease has not 
occurred and we will review the target during 
the development of the next long-term plan. 

Library programmes – estimated 
attendees 

22,337 17,500 28% 

This year, we increased the target for this 
measure but results are still above forecast.  
We will review the target during the 
development of the next long-term plan. 

Occupancy rates (%) of Wellington City 
Council Community Centres and Halls 

37% 45% (18%) 

We changed the methodology for this 
measure, which now combines community 
centres and community halls.  We also set a 
new stretch target that we will struggle to 
meet by year-end.   

Percentage of inspections carried out 
for high risk premises (category 3) 
carried out during high trading hours. 

18% 25% (29%) 

No inspections were completed in July or 
August because of staff vacancies.  Inspections 
picked up during September and we expect to 
achieve the year-end target. 

Percentage of planned inspections 
carried out for high risk (category 3) 
premises 

14% 25% (44%) 

No inspections were completed in July or 
August because of staff vacancies.  Inspections 
picked up during September and we expect to 
achieve the year-end target. 

 
 
  

                                                
5
  Areas where performance varied from budgeted expectations by more than 10%. 
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NET OPERATING EXPENDITURE 

Outcome Description  

YTD  Full Year 

Actual Budget Variance Forecast Budget 

$000 $000 $000 $000 $000 

5.1 Recreation Promotion & Support 6,462 6,317 (145) 26,184 25,126 

Over budget due to maintenance costs ahead of budget.  Costs are expected to be in line with budget at year end. 

5.2 Community Support 4,694 5,384 690 16,095 16,821 

Under budget due to City Housing savings in interest, depreciation and insurance costs. 

5.3 Public Health and Safety 2,079 2,032 (47) 8,832 8,281 

 TOTAL 13,235 13,733 497 51,111 50,228 

 
CAPITAL EXPENDITURE 

Outcome Description  

YTD  Full Year 

Actual Budget Variance Forecast Budget 

$000 $000 $000 $000 $000 

5.1 Recreation Promotion & Support 2,076 1,976 (100) 7,243 7,243 

Slightly over budget as work ahead of schedule.  Costs are expected to be in line with budget at year end. 

5.2 Community Support 4,469 5,971 1,501 22,222 22,222 

Under budget as Housing work is behind budget, this is mainly related to the Housing Upgrade Project.  Costs are expected to 
be in line with budget at year end. 

5.3 Public Health and Safety 238 59 (179) 1,142 1,310 

Over budget as costs incurred earlier than budgeted for the renewal of the Newtown Park Grandstand. 

TOTAL  6,783 8,006 1,223 30,607 30,775 
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6. URBAN DEVELOPMENT                                                       
Tāone Tupu Ora 
Our focus is on enhancing Wellington as a compact, vibrant, attractive and safe city 
that is built on a human scale and is easy to navigate. 
 
WHAT WE DO 

 Urban planning, heritage and public spaces development 

 Building and development control. 
 
HIGHLIGHTS OF THIS QUARTER 

 We have had an increase in Commercial Consents related to earthquake 
strengthening. 

 The first tranche of special housing areas was approved by Council as part of the 
implementation of the Housing Accord signed with the Government.  

 A memorandum of understanding was signed by the Council, Ministry for Culture 
and Heritage, and Port Nicholson Block Settlement Trust for the future use and 
development of Shelly Bay and Watts Peninsula. 

 The re-hearing before the Environment Court in relation to the proposed demolition 
of the Harcourts building has been heard.  

 Over $205,000 was allocated to 11 applicants in the first round of the Built Heritage 
Incentive Fund.  Recipients include Wesleyan Methodist Church, St Mary’s Anglican 
Church, Owhariu Community Hall and Wellington Rowing and Star Boating Clubs, 
supporting their upcoming seismic strengthening projects.   

 The green man signalising pedestrian crossings at eight traffic lights in the 
Parliamentary precinct were replaced with a silhouette of Kate Sheppard, drawing 
attention to the 121st anniversary of New Zealand women gaining the right to vote, 
the day before the 2014 General Election.  

 The Tinakori Road enhancements are nearing completion and have been well 
received. 

 The Opera House Lane improvements were completed. 

 Civic Precinct (scoping) study commenced, with concept proposals for Mercer 
Street, Civic Square and Illott Green being explored.  

 Concept design, stakeholder engagement and costings for Bond Street have started. 

 Concept design and stakeholder engagement are progressing for Masons Lane.  
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SIGNIFICANT VARIANCES IN PERFORMANCE6: 

SERVICE DELIVERY 

Measure Actual Target Var Variance Explanation 

Noise control (excessive 
noise) complaints 
investigated within one 
hour 

99% 90% 10% 
All but three of the 369 noise complaints received were 
investigated within one hour. 

Resource consents that are 
monitored within three 
months of project 
commencement 

99% 90% 10% 
Only one site was not monitored within three months of 
project commencement. 

Earthquake strengthened 
council buildings: 
programme achievement 

Partially-
Achieved 

Achieved n/a Work on the Town Hall and Portico are ongoing. 

Earthquake prone building 
notifications that are issued 
without successful 
challenge 

67% 100% (33%) A notification was successfully challenged on one building. 

 
 
NET OPERATING EXPENDITURE 

Description  

 YTD  Full Year 

Actual Budget Variance Forecast Budget 

$000 $000 $000 $000 $000 

6.1 Urban Planning and Policy 2,693 2,882 190 11,649 11,951 

Under budget due to timing variances on maintenance expenditure and lower insurance costs both relating to Waterfront 
assets. 

6.2 Building & Development Control 2,110 1,824 (286) 7,889 7,319 

Over budget due to resource consent revenue behind budget and contracts and professional fees over budget in earthquake 
prone building assessment.  At this stage this is expected to be mainly a timing variance. 

 TOTAL 4,803 4,706 (97) 19,537 19,270 

 
 
CAPITAL EXPENDITURE  

Description  

YTD  Full Year 

Actual Budget Variance Forecast Budget 

$000 $000 $000 $000 $000 

6.1 Urban Planning and Policy 996 441 (555) 17,279 17,159 

Over budget due to timing variances on the Victoria St, Clyde Quay Wharf Artist in Residence and Parliamentary Precinct 
projects 

6.2 Building & Development Control 1,087 1,122 35 5,558 5,558 

 TOTAL 2,083 1,562 (521) 22,837 22,717 

 

 
  

                                                
6
 Areas where performance varied from budgeted expectations by more than 10%. 
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7. TRANSPORT 
Waka 
We manage the transport network so it is sustainable, safe and efficient. 
 
WHAT WE DO 

 Transport 

 Parking. 
 

HIGHLIGHTS OF THIS QUARTER 

Parking 

 From 1 July 2014, Parking Services has been provided as an in-house operation with 
a focus on customer service, education and ambassadorial roles in Wellington City.  
We have had compliments from the public and retailers about the customer service, 
energy and enthusiasm of the team. 

Temporary Road Use Compliance 

 Approved 1090 Corridor Access Requests for Utility Network maintenance and other 
temporary activities on the transport network, monitoring activity as appropriate. 

 Provided 491 approvals for significant temporary traffic management plans. 

Other 

 We installed LED street lighting in Courtenay Place, Allen Street and Blair Street.  
Planning and design work for the installation of LED lights in Cuba Mall commenced. 

 LED street lights were installed in Grenada Road. 

 We installed larger rubbish bins in Oriental Parade and Courtenay Place.  

 We worked with developers to enable LED lights to be installed in new development 
areas of Woodridge. 
 

SIGNIFICANT VARIANCES IN PERFORMANCE7: 

SERVICE DELIVERY 
No significant variances. 
 
NET OPERATING EXPENDITURE 

Outcome Description  

  YTD   Full Year 

Actual Budget Variance Forecast Budget 

$000 $000 $000 $000 $000 

7.1 Transport 9,405 9,845 439 39,354 39,114 

Under budget mainly due to lower depreciation costs. 

7.2 Parking (3,610) (3,388) 222 (13,773) (14,086) 

Under budget due to staff vacancies and savings in debt collection costs. 

TOTAL  5,795 6,457 662 25,581 25,028 

 
 
  

                                                
7
 Areas where performance varied from budgeted expectations by more than 10%. 
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CAPITAL EXPENDITURE 

Outcome Description  

  YTD   Full Year 

Actual Budget Variance Forecast Budget 

$000 $000 $000 $000 $000 

7.1 Transport 5,718 6,648 930 43,930 39,623 

Under budget due to timing variances on work programmes, predominantly preseal preparations for renewals and shape and 
camber corrections, both as a result of unfavourable weather conditions. 

7.2 Parking 0 8 8 180 180 

 TOTAL 5,718 6,655 937 44,111 39,803 
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UPDATE ON MAJOR PROJECTS 
 
 

Purpose 
1. The Committee will receive an update on the major projects work underway. 
 

Recommendation 
That the Economic Growth and Arts Committee: 
 
1. Receive the information. 
 

Discussion 
2. The Director of City Growth and Partnerships will update the Committee on a number 

of projects currently underway. 
 
 

Attachments 
Nil  
 

Author Derek Fry, Director City Growth & Partnerships  
Authoriser Derek Fry, Director City Growth & Partnerships  
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UPDATE ON TE PAPA AGREEMENT 
 
 

Purpose 

1. This report provides the Committee with an update on the status of the current 
agreement between Wellington City Council and the Museum of New Zealand Te Papa 
Tongarewa (Te Papa). 

Summary 

2. Te Papa continues to be a key strategic partner of Wellington City Council and directly 
contributes to the economic, social and cultural activity of the city.  In recent years its 
visitor numbers have consistently been impressive at approximately 1.3M visitors per 
year, making it one of the most visited museums in Australasia.  Te Papa has 
presented a significant number of major exhibitions driving visitation to the museum 
and city.  In addition to this, Te Papa continues to provide the Wellington City Council 
with a number of other benefits including a range of branding opportunities, an annual 
allocation of highly sought after complimentary venue hires and the ever popular free 
entry day for residents to short-term exhibitions. 

 

Recommendation 

That the Economic Growth and Arts Committee: 

1. Receive the information. 
 

 

Background 

3. Wellington City Council and Te Papa have shared a successful partnership since July 
1996 when Wellington City Council became a Founding Partner of Te Papa. 

4. The current Agreement ends on 30 June 2015. 

5. Te Papa is a key strategic partner of Wellington City Council and directly contributes to 
the economic, social and cultural activity of the city.  Wellington City Council recognises 
that Te Papa has a significant role to play as part of ‘team Wellington’ to promote the 
city domestically and internationally via its touring exhibition programme and marketing 
initiatives. 

6. The current Agreement marked an improved relationship between Wellington City 
Council and Te Papa, working together to improve the delivery of economic, social and 
cultural benefits to the city and by demonstrating the successes from this relationship. 

Discussion 

7. An extension of this agreement will be reviewed as part of the Wellington City Council 
2015-2025 Long-term Plan. 

8. The negotiation of this agreement extension is currently underway and officers are 
providing this update to the Committee to reflect this. 

Funding under Agreement 

9. The value of the funding agreement is currently $2.25 million per annum plus GST. 
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10. Funding under the Agreement reflects the Council’s Long-term Plan and is made each 
year in accordance with a Forward Plan agreed between Te Papa and the Wellington 
City Council. 

11. Council funding may be used to provide for a one year project or as a triennial project.  
Council funding is intended to complement rather than be a substitute for investment by 
other parties, including Government and private sector organisations.   

12. Te Papa continues to also seek revenue from other sources, including corporate 
sponsorship, trusts and grants, private donations and funding from other public 
authorities and entities. 

Objectives under Agreement 

13. Council’s partnership with Te Papa provides an opportunity to leverage Wellington’s 
cultural identity for economic, social and cultural benefit to both Wellington and Te 
Papa.  This includes showcasing Wellington internationally as New Zealand’s capital 
city and home to innovative and creative enterprises.  In line with Council’s Smart 
Capital vision, a key objective of the partnership is to retain and attract visitors, 
investment, businesses and talent to Wellington. 

14. The key objectives the Council is committed to achieving through the current 
Agreement are to: 

 build on the vision of Towards Wellington 2040: Smart Capital; 

 achieve the aims and objectives of the Council’s Long-Term Plan, Economic 
Strategy, Events Strategy, Arts & Culture Strategy, Accessibility Action Plan, 
Capital City Initiative, Our Living City and other relevant strategic documents in 
existence both now or in the future; 

 maximise the contribution Te Papa makes to the city, through its high visitation and 
coordination with other Wellington attractions; 

 encourage events/exhibitions that celebrate Wellington’s cultural activity and 
diversity; 

 attract national and/or international attention to Wellington as a place to visit, work 
or invest; 

 maximise the opportunities to strengthen Wellington’s international connections by 
interacting with the diplomatic community based in Wellington, maximising the 
special relationships we have with some cities (e.g. Beijing), hosting international 
delegations and leading delegations from Wellington to other countries; 

 through Positively Wellington Tourism, market Wellington as a desirable destination 
and the Te Papa experience to key audiences; 

 coordinate events/exhibitions with other major activities in the region and New 
Zealand and with other Council entities (e.g. Positively Wellington Tourism, 
Positively Wellington Venues, Wellington Museums Trust and Zealandia); 

 to develop a diverse and vibrant year round calendar for the city by attracting new 
events/exhibitions into the Wellington off-peak season; 

 showcase cosmopolitan Wellington to visiting talent/businesses and international 
audiences; 
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 build on the success of current events (e.g. WOW) and attract international 
events/exhibitions to maximise potential from both the domestic and international 
tourism markets; 

 identify and bid for particular events/exhibitions of national and international 
significance; and 

 target major events/exhibitions which are world class and new to New Zealand. 

15. It is noted that the following benefits are included in the current funding agreement; 

 a comprehensive range of branding opportunities for the Council,  

 complimentary venue hires for use by Council or community organisations,  

 a requirement for Te Papa to ensure its services and activities are accessible to 
diverse communities, including those with physical and other impairments  

 Wellington City Ratepayers and Residents being offered on one day annually, a 
complimentary pass to a short-term exhibition that carries an admission charge, 
and, 

 a commitment from Te Papa to work co-operatively with Positively Wellington 
Tourism and other Wellington City attractions, both to encourage visitors to seek 
out Wellington’s key attractions, and to share resources or profile. 

16. Additional benefits to Wellington, provided by Te Papa are: 

 Te Papa showcasing Wellington and Te Papa internationally (providing a waharoa 
(gateway) to New Zealand’s natural and cultural heritage for overseas audiences 
and attracting international events/exhibitions to Wellington); and  

 Online, on screen and going digital –partnering with technology partners to create 
greater accessibility for online visitors to explore and learn about the collections and 
developing a digital programme. 

Forward Plan Requirements 

17. Each year Te Papa provides Wellington City Council with a Forward Plan of events and 
activities that contribute to the key objectives of this Agreement.  

Monitoring and Reporting 

18. Te Papa provides regular progress reports to officers on achievements against the 
Forward Plan and performance measures required for the Council’s quarterly reporting 
framework. 

19. Te Papa also attends regular meetings and presents to Committee as needed to 
ensure that the Council is fully informed. 

Performance Measures 

20. Performance measures for specific events, exhibitions and activities are identified in 
the Forward Plan.  Measures include: 

 the number of visitors broken down into categories by where they normally live 
including Wellington City residents, Wellington region residents, residents from 
elsewhere in New Zealand and overseas residents;  

 % visitor satisfaction with event/activity/exhibition; and 

 proportion of visitors to Te Papa who are satisfied with event/activity/exhibition. 
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21. Overall measures to be reported on include: 

 the number of visitors broken down into categories by where they normally live 
including Wellington City residents, Wellington region residents, residents from 
elsewhere in New Zealand and overseas residents; and 

 total visitor satisfaction with experience at Te Papa. 

Recent Performance 

22. Recent Te Papa visitation is set out in the following table:  

 

 2012/13 2013/14 Q1 2014/15 

Wellington City 289,990 21% 274,953 21% 62,624 23% 

Wellington Region 126,337 10% 116,830 9% 28,141 11% 

Rest of New 
Zealand 

310,696 
24% 

266,358 
21% 

65,827 
25% 

Overseas 584,527 45% 631,213 49% 110,429 41% 

Total 1,311,550 100% 1,289,354 100% 267,021 100% 

       

Overall satisfaction 
rating of Te Papa 
(rating of 6/10 or 
more) 

97.5% 

 

 
97.3% 

  
97.1% 

 

Source: Te Papa front door electronic counting system and monthly exit interviews.  

 

23. Recent major exhibitions supported by the funding support provided by Wellington City 
Council include:  

 Game Masters (15 December 2012 – 28 April 2013) 

 Warhol: Immortal (1 June 2013 – 25 August 2013) 

 Colour & Light: Impressionism from France & America  (13 July – 12 Jan 2014) 

 Aztecs: Conquest and Glory (29 September 2013 – 9 February 2014)   

 China: Throne of Emperors (22 March – 22 June 2014)  

 Shi Lu: A Revolution in Paint (22 March – 22 June 2014)  

 The WOW Factor (August 2013- September 2014)  

 The WOW Factor (April – June 2014) 

 The Berry Boys (18 April – 30 September 2014) 

 Tyrannosaurs: Meet the Family (27 September – 9 November 2014) 

24. In addition, Te Papa is currently touring the following exhibitions internationally: 

 Whales: Tohorā - This natural history, bi-cultural, object based cross-generational 
exhibition is exhibiting as Whales: Giants of the Deep. Since commencing its tour in 
2008, the exhibition has been viewed by more than a million people in North 
America.  
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 E Tu Ake: Standing Strong - Rare Maori taonga, social and political history.  

 Kura Pounamu: Treasured Stone of Aotearoa - Rare Pounamu taonga and New 
Zealand geography/geology, has been exhibited at four venues in China following 
its season at the National Museum of China:  

25. As part of these and previous international exhibitions, Te Papa has undertaken 
activities to showcase Wellington as New Zealand’s capital city and home to 
innovative.  

26. In terms of the other benefits of the relationship; 

 a comprehensive range of branding opportunities have been offered 

 the annual allocation of complimentary venue hires are in high demand and fully 
used 

 Te Papa has a programme in place to ensure its services and activities are 
accessible to diverse communities, including those with physical and other 
impairments 

 the annual complimentary entry day to short-term exhibitions for residents has been 
offered 

 Te Papa has worked closely with Positively Wellington Positively Wellington 
Tourism and other Wellington City attractions. 

 

Next Actions 

27. Officers will continue to update the Committee as appropriate on the agreement 
renegotiation process. 

 

 
 
 

Attachments 
Nil 
 

Author Warrick Dent, Manager City Events  
Authoriser Derek Fry, Director City Growth & Partnerships  
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SUPPORTING INFORMATION 
Consultation and Engagement 

The renegotiation of this agreement will be a consultative process with Te Papa. Funding will 

reflect the Council’s Long-term Plan which is consulted on. 
 

Treaty of Waitangi considerations 

Not directly applicable. 

 

Financial implications 

Any funding provided will reflect the Council’s Long-term Plan. 

 

Policy and legislative implications 

N/A  

 

Risks / legal  

Performance obligations under this agreement are monitored by officers. 

 

Climate Change impact and considerations 

N/A 

 

Communications Plan 

N/A 
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UPDATE ON MOUNTAIN BIKE ECONOMIC GROWTH 

INITIATIVE PROJECT 
 
 

Purpose 

1. The Committee will receive an update on the Mountain Bike Economic Growth Initiative 
Project currently underway. 

 

Recommendation 

That the Economic Growth and Arts Committee: 

1. Receive the information. 
 

Background 

2. In April 2014 a presentation was made to the Economic Growth and Arts Committee by 
an external group regarding a request for $60,000 in funding towards the development 
of a business plan to progress mountain bike initiatives in the Wellington Region.  This 
project was subsequently funded by the Wellington Economic Initiatives Development 
Fund. 

3. The project team is working in alignment with initiatives currently being undertaken by 
Parks Sport and Recreation through the Our Capital Spaces Recreation Framework 
workstream for 2014/15 (in particular Outcome 3 – Contributing to Wellington’s 
outstanding quality of life). 

Discussion 

4. The Committee will be updated on progress so far, including governance structure and 
workstreams. 

 
 
 

Attachments 
Nil 
 

Author Karyn Stillwell, Customer and Comm Partnerships Manager  
Authoriser Derek Fry, Director City Growth & Partnerships  
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3. Public Excluded 

Resolution to Exclude the Public: 

THAT the Economic Growth and Arts Committee : 

 

Pursuant to the provisions of the Local Government Official Information and Meetings 

Act 1987, exclude the public from the following part of the proceedings of this 

meeting namely: 

General subject of the matter 

to be considered 

Reasons for passing this resolution 

in relation to each matter 

Ground(s) under section 48(1) 

for the passing of this resolution 

3.1 Report from Wellington 

International Airport 

Limited for the Quarter 

Ending 30 September 

2014 

s7(2)(b)(ii) 

The withholding of the information is 

necessary to protect information where 

the making available of the information 

would be likely unreasonably to 

prejudice the commercial position of the 

person who supplied or who is the 

subject of the information. 

s48(1)(a) 

That the public conduct of this item 

would be likely to result in the 

disclosure of information for which 

good reason for withholding would 

exist under Section 7. 
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