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4. Monitoring

AMENDMENT TO CCO CORPORATE DOCUMENTS - 
WELLINGTON WATER LIMITED 

Purpose 
1. This report asks the City Strategy Committee to approve the amended Corporate

Documents of Wellington Water Limited (WWL), which will enable other Councils within
the GWRC catchment to join the organisation and Mana Whenua entities to participate
on the Water Committee.

Summary 
2. WWL is a CCO, owned collectively by five councils in the region.  WWL’s current

Constitution and Shareholder Agreement sets out the way we own and oversea the
operation of the company.  The corporate documents have been amended to provide
flexibility that would allow other councils within the GWRC region to join the
organisation.  In recognition of the special relationship Mana Whenua has with water it
is intended demonstrate partnership by creating a mechanism for Mana Whenua
entities within the region to be represented on the Water Committee.

Recommendation/s 
That the City Strategy Committee: 
1. Receives the information.
2. Agrees to the proposed changes to the company corporate documents.
3. Delegates to Council Water Committee Representative/ Chief Executive the ability to

agree to minor amendments that may be required as other Shareholder Councils
consider the documents. 

Background 
3. These changes have been discussed at the Water Committee and recommended to

shareholder councils by its members, including our WCC elected representative.  The
proposals have been discussed by all of the councils in the collective who have
expressed support for the intent of the changes. There has been some technical
wording discussions to reconcile Companies Act, Local Government Act and other
matters refining the documents over time.

Discussion 
4. The proposed changes are a good evolution of the WWL model; it recognises the

taonga of water and the challenges that smaller councils face in the provision of safe
and healthy water services.  The changes are consistent with the government direction
of travel in the 3 Waters Review and specifically the recommendations post the
Havelock North enquiry.  The stated government policy is to encourage voluntary
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uptake of a shared service models and to have greater input and recognition of Mana 
Whenua special interest in water matters. 

5. For the region it will see the enhanced deployment of specialised technical capability
that individual councils (especially smaller ones) cannot afford.  The WWL model will
continue to operate with each shareholding council owning, maintaining and growing
their assets and their own cost.  The overhead costs will continue to be shared
proportionally across the shareholder councils.

Options 
6. Three of the other five councils have already approved the intent of the changes with

some minor amendments being made along the way.  The final versions of the
documents are being considered by WCC and UHCC in June with no major changes
expected as part of that consideration.  The changes do require unanimous agreement
by all shareholder Councils.

Next Actions 
7. These changes create the mechanisms for the additional councils and entities.  Once

approved, it is expected that two Iwi and SWDC will look to participate soon after
approval. The documents formalising this will come back to shareholding councils.

Attachments 
Attachment 1. Updated WWL Constitution  - Final   Page 266 
Attachment 2. Updated WWL Shareholders Agreement Page 298 

Author Derek Baxter, City Engineer 
Authoriser Moana Mackey, Acting Chief City Planner 
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SUPPORTING INFORMATION 
Engagement and Consultation 
The Water Committee has met with the two Iwi that WCC has MOU’s with and they are 
supportive of these changes and have indicated that once the mechanism is in place they 
are intending to participate.  South Wairarapa District Council has also indicated that if these 
changes are approved they intend to take up the opportunity to participate in the collective. 

Treaty of Waitangi considerations 
This propsal is directly aligned with the principles and intentions of Te Tiriti as well as with 
the MOU’s WCC has in place with local Iwi. 

Financial implications 
There will be minor finacial implacts for WCC contribute to the costs of Mana Whenua 
representatives attendance at Water Committee meetings.  This will partially offset by a small 
reduction on overhead costs at WWL from addittional councils contributing.  It is intended 
that any chances would be managed within the exisiting 3 Waters budget. 

Policy and legislative implications 
These proposals are consistent with WCC and Government policies and direction of travel in 
the provision of 3 Waters services. 

Risks / legal  
There are multiple Acts that impact on these documents.  Companies Act, Local Government 
Act and shareholder requirements.  Professional external legal advice has been invloved in 
the rdevlopment and refinement of the documents. 

Climate Change impact and considerations 
Not Applicable 

Communications Plan 
It is recommended that Council Delgate to our Water Committee representative to be the 
spokesperson for what is likley to be joined up communications from the Water Committee 
about this. 

Health and Safety Impact considered 
Not applicable 
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UPDATED FORWARD PROGRAMME FOR CITY STRATEGY 
COMMITTEE MEETING FOR 2019 

Purpose 
1. This report provides an updated copy of the City Strategy Committee’s Forward

Programme for 2019.

Summary 
2. This updated Forward Programme sets out the strategy, policy and briefing reports that

are planned for the City Strategy Committee meetings for 2019.

3. The Forward Programme includes both large scale strategy and policy documents,
projects, unit work streams, and also a number of operational reports that require
committee consideration.

4. The Forward Programme is a working document that is subject to change on a regular
basis.

5. A number of items are listed which do not have as yet agreed reporting timeframes.
These have been added separately to ensure that the Committee has visibility of the
fuller work programme. These will be included as scheduled items, as dates are
confirmed.

6. As requested at the last City Strategy Committee we have endeavoured to indicate in
the to be scheduled section what quarter we believe a paper will be considered.
Through this exercise a number of papers were identified as being considered post-
election. These papers have been taken off of the City Strategy Committee forward
programme and have been captured in a separate list which will be scheduled after the
election when the governance structure is confirmed.

Recommendation/s 
That the City Strategy Committee: 
1. Receives the information.
2. Notes the attached forward programme.

Attachments 
Attachment 1. Forward Programme for City Strategy Committee  Page 333 

Author Prebashni Naidoo, Senior Democracy Advisor 
Authoriser Anusha Guler, Head of Governance 

Hayley Evans, Director, Strategy and Governance (Acting) 
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SUPPORTING INFORMATION 
Engagement and Consultation 
Not applicable. 

Treaty of Waitangi considerations 
Not applicable. 

Financial implications 
Not applicable. 

Policy and legislative implications 
Timeframes and deliverables are reliant on organisational resourcing and priorities. 

Risks / legal  
Not applicable. 

Climate Change impact and considerations 
Not applicable. 

Communications Plan 
Not applicable. 

Health and Safety Impact considered 
Not applicable. 
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