
FINANCE, AUDIT AND RISK MANAGEMENT 
SUBCOMMITTEE 
4 DECEMBER 2018 

SAFETY SECURITY AND WELLBEING REPORT 

PUBLIC EXCLUDED 

Grounds: Section s48(1)(a) - That the public conduct of this item would be likely to 
result in the disclosure of information for which good reason for 
withholding would exist under Section 6 and 7. 

Reasons: Section 6(b) - The making available of the information would be likely to 
endanger the safety of a person. 
Section 7(2)(d) - The withholding of the information is necessary to avoid 
prejudice to measures protecting the health and safety of members of the 
public.  

Purpose 
1. This report reviews the Council’s health and safety performance and activities for the

period, 1 July to 30 September 2018.

2. The report provides information that aligns with the Officer due diligence steps under
the Health and Safety at Work Act 2015 (HSWA), specifically having:

a) Knowledge of work health and safety matters
b) An understanding of the nature of operations and the hazards and associated

risks
c) Appropriate resources and processes to eliminate or minimise risk
d) Appropriate resources to receive and consider information
e) Verification of the provision and use of resources and processes
f) Processes for compliance with duties or obligations under HSWA

Summary 
3. Qualitative commentary on activities that have occurred in the last three months are

presented in three categories:
a) Risk
b) Relationships
c) Resources

4. Quantitative lead and lag indicators are presented in the Health and Safety Dashboard
refer Attachment 1. Lag indicators are backward looking and relate to incidents, hazard
source, incident profiles and risk assessment. The lead indictors as reported are
positive performance indicators that measure activities within Council that promote
proactive health and safety systems and practices.

5. This style of reporting is based on the Business Leader’s Health and Safety Forum:
Monitoring what matters in Health and Safety – a guide for CEOs which was published
in May 2016. The Council is a member of the Business Leader’s Forum.

Recommendation/s 
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4 DECEMBER 2018 

 

 
 

That the Finance, Audit and Risk Management Subcommittee: 

1. Receives the information. 

2. Agrees the two risk profiles presented, Mobile Equipment and Work with or in the 
vicinity of services. 

3. Recommend that the City Strategy Committee receives the information. 

 

Discussion 
6. RISKS 

6.1 Risk Profiles 
The Council’s 2016/18 Safety Security and Wellbeing Plan identified eight (out of the 
29) priority hazard/risk categories to be reviewed using a recognised risk analysis 
methodology ‘bow-tie’ risk assessment.   

The final two risk profiles (Attachments 2 and 3) have been completed using ‘bow-tie’ 
risk analysis methodology and have been endorsed by ELT. They are now presented 
to FARMS for consideration and endorsement. 

The table below provides the top eight categories, the ELT lead for each critical risk 
category and the status of the risk analysis process. 

Category ELT ‘Lead’ Risk Analysis Status 

Work with or in vicinity of services David Chick 
Risk Profile completed (Attachment 
3)  

Other mobile Equipment  
Barbara 
Mckerrow 

Risk Profile completed (Attachment 
2)  

Personal confrontation/Working 
Alone Nicola Brown Risk Profile presented to FARMS 

Work at height Kevin Lavery Risk Profile presented to FARMS 

Hazardous substances Kane Patena Risk Profile presented to FARMS 

Vehicles on/off road (including 
bicycles) 

Barbara 
Mckerrow Risk Profile presented to FARMS 

Health and impairment Nicola Brown Risk Profile presented to FARMS 

Asset failure Andy Matthews Risk Profile presented to FARMS 

The Council’s Safety Security and Wellbeing team are now focused on the Council’s top nine 
priority hazard/risk controls, as presented to FARMS in September 2018, refer Attachment 1. 
The top nine are identified as key components of the 2018/20 Safety Security and Wellbeing 
plan.  

Category ELT ‘Lead’ 

Personal Confrontation Nicola Brown 

Work at Height # Kevin Lavery 
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Vehicles Traffic Mobile Equipment Barbara Mckerrow 

Health and Impairment Kane Patena 

Asset Failure # Andy Matthews 

Work with or in the vicinity of services David Chick 

Extreme Natural Events * David Chick 

Work related health hazards * Nicola Brown 

Ignition Sources * Andy Matthews 

The actions and work required to review and strengthen critical risk controls for the top nine 
to within Council’s risk appetite, and to provide assurance on the effectiveness and 
implementation of controls to eliminate or minimise the risk of harm to our workers, will 
include:  

a) bow-tie risk analysis workshops for risk categories that have not already gone through 
this process (* refer table above) 

b) independent external review of the effectiveness of risk controls through SafePlus, a 
performance improvement tool, that provides independent assurance of health and 
safety performance (# two critical risks assessed during November 2018, findings and 
recommendations pending). 

c) safety observations by senior members of Council including the Executive Leadership 
Team (ELT) and Elected Members 

d) incident investigations that analyse and identify causation factors against existing 
controls (including failures) 

e) internal audits and reviews 

Updates on the progress against each of the areas of work will be provided to FARMS in 
future reports. In March 2019, the Council will report on the recent (November 2018) 
SafePlus assessment on two of Council’s top nine critical risks – Work at Heights and Asset 
Failure.  

 

6.2 Specific Areas of Risk 
Risk Category: Dust Asbestos Silica  

To comply with the Health and Safety at Work (Asbestos) Regulations 2016, the 
Council have undertaken a significant programme of work to identify Council-owned 
assets that require identification and management of asbestos. Assets have been 
prioritised based on specific risk factors, i.e. age and use. Asbestos surveying for 
assets (approximately 60) in the priority 1 and 2 categories have been completed and 
where remedial works identified this work has been implemented or underway. Quotes 
for asbestos surveying in the assets in the priority 3 and 4 categories (approximately 
100) are underway. Surveying work is for priority 3 and 4 categories is expected to be 
completed by the end of this financial year. Updates on progress will be provided in 
future FARMS reports.  

6.3 Incident Investigations 
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No investigations to report on during this reporting period. 

Two incidents occurred in November 2018 that required investigations which are now 
underway. The findings of which will be presented to Council’s Health and Safety 
Steering Group in December 2018 and FARMS in 2019. 

7. RESOURCES 

7.1 Planning 
The Council’s 2018-20 Safety Security and Wellbeing Plan has been endorsed by the 
Council’s Healy and Safety Steering Group and ELT. A copy was presented to FARMS 
in September. Actions against the six-monthly milestones will be presented at future 
FARMS. 

8. RELATIONSHIPS 

8.1 Elected Members’ Due Diligence 
The information below demonstrates elected members’ performance against due 
diligence actions for the 12 months period ended 30 June 2018. 

Legislative Due Diligence Requirement 
a) Acquire and keep up to date with knowledge of work health and safety 

matters. 
b) Understand nature of operations and hazards and associated risks.  
c) Appropriate resources and processes to eliminate or minimise risks. 
d) Appropriate resources to receive and consider information. 
e) Verify provision and use of resources and processes. 
f) Have processes for compliance with duty or obligation under the Health Safety 

at Work Act 2015. 
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Due Diligence Action  
Attend one health and safety 
leadership workshop(s) per annum, 
(e.g. Business Leaders forum; 
‘Leading Safety’ refresher; public 
Health and Safety seminars) 

n/a this reporting period 
 
Health and Safety Governance Workshops are being 
developed and scheduled for the first quarter of 
2019. 

Participate in one site/workplace 
safety observation with an ELT 
member. 

n/a this reporting period 
 
Observations are being scheduled for 2019. 

Oversight and acceptance of 
Council wide health and safety 
plan. 

Council’s 2018/20 Safety Security and Wellbeing 
Plan presented to FARMS and CSC in September 
and October 2018 respectively. 
Future reports will include progress against six 
monthly milestones identified in the Plan. 

Oversight of H&S climate survey 
findings and results. 

n/a this reporting period 

Receive and review health and 
safety information on Council 
health and safety performance 
through Council’s Health and 
Safety reporting framework. 

Council’s 30 June 2018 year end Safety Security and 
Wellbeing report was presented to FARMS and CSC 
in September and October 2018 respectively. 

Have oversight of Council’s Hazard 
and Risk Register through annual 
review process. 

Council’s top nine hazard/risk categories were 
presented to FARMS and CSC in September and 
October 2018 respectively. 
The final two risk profiles – Work with or in the 
vicinity of services and Mobile Plant presented to 
FARMS and CSC in November and December 2018 
respectively. 

 
 
 

Attachments 
Attachment 1. Safety Security and Wellbeing Dashboard    
Attachment 2. Bowtie Risk Assesment - Mobile Equipment    
Attachment 3. Bowtie Risk Assessment - Work with or in the vicinity of 

services   
 

  
 
Author Paku Edwards, Acting Safety, Security and Wellbeing Manager  
Authoriser Nicola Brown, Director Human Resources  
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SUPPORTING INFORMATION 
Engagement and Consultation 
N/A 

Treaty of Waitangi considerations 
N/A 

Financial implications 
N/A 

Policy and legislative implications 
N/A 

Risks / legal  
This information to ELT and Councillors assists them discharge their Officer due diligence 
obligations under Health and Safety at Work Act 2015. 

The Risk section of this report considers updates on work in this area. 

Climate Change impact and considerations 
N/A 

Communications Plan 
N/A 

Health and Safety Impact considered 
Two health and safety risk profiles have been presented in this report, Mobile Equipment and 
Work with or in the vicinity of services. Both profiles have a combination of controls that are 
either fully in place and working; or partially in place. It is intended that over the next twelve 
months a review and verification of the controls identified will be undertaken to ensure the 
efficacy of the controls, through the SafePlus assessment process. Both profiles have current 
risk scores of high and to meet Council’s risk appetite of moderate require actions to reduce 
the current risk.
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