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Mayoral Taskforce for Social Housing Update for Meeting, Thursday 10 March 
2022 
 
The Housing Taskforce’s sixth meeting on Thursday night looked at Christchurch City Council’s 
experience of setting up and running its social housing through a Community Housing Provider or 
CHP.  
 
Cate Kearney is the chief executive of the Ōtautahi Community Housing Trust, which was set up by 
the Christchurch City Council to manage its social housing.  Christchurch’s social housing portfolio 
is of a comparable size to Wellington City Council’s social housing portfolio.  
 
Since 2016 the Trust has leased about 2300 properties from the Council and is responsible for 
their day-to-day running.  Ms Kearney told the meeting the Trust was formed to ensure the 
Council’s social housing was financially sustainable.  It was also founded on the strong belief a 
single agency with one focus, would deliver better outcomes for tenants.  
 
She said these objectives had been achieved, with an annual satisfaction rating of 80% from 
tenants (from 67% in 2016) and a $4 million surplus to the Council last year.  Its CHP status enables 
the Trust to borrow money and build new homes. Since 2019 it has built more than 230 houses 
with another 86 in the pipeline. It has the capacity to build 200 homes a year.  
 
Rents are currently 65% of market rents, with the aim to get to 80%.  Tenants typically 
experienced annual rate increases of about 4%, she said.  
 
Services to help tenants included a tenant advisory group that had a focus on tenant services. 
Outcomes included things like ‘digital inclusion workshops’ to help tenants navigate the modern 
world, including help using a laptop and the internet. There is an e-bike and e-car sharing scheme 
and in other changes maintenance staff, rather than tenancy manager’s conducted annual 
inspections.    
 
As a CHP, new tenants are able to claim the Income Related Rent Subsidy (IRRS) which means 
tenants pay no more than 25% of their net income in rent. While it is possible to apply for IRRS for 
existing tenants, it was rare for these applications to be approved, she said.  About 40% of the 
Trust’s tenants currently receive the IRRS.  
 
Another presenter, sociologist and researcher Dr Kay Saville-Smith pointed out that IRRS also had 
its drawbacks, including the exclusion of vulnerable groups such as the elderly and workers who 
needed affordable housing.  Neither group was likely to qualify for the social housing register, she 
said.  
 
The Taskforce now begins the process of writing its report, which it plans to publish next month.  



 


