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Mayoral Taskforce for Social Housing Update for Meeting, Thursday 11 February 
2022 
 
The Taskforce’s third meeting discussed the 2007 Deed of Grant signed between the Government and the 
Council.  This involved a $220m capital injection from the Crown to upgrade the Council’s housing stock, 
with the council committing $180m to provide good quality social housing for 30 years.  
 
On Thursday night (Feb 10th) the Taskforce met virtually and heard from Greg Orchard and Vicki McLaren 
who were managing the Council’s housing unit when the Deed was signed. Both now work for Accessible 
Properties, a community and disability housing provider and the largest non-government community 
housing provider in New Zealand.  
 
Discussion led to an understanding of the background to the agreement between the Wellington City 
Council and the Government to upgrade its social housing stock was the latest focus of the Mayoral 
Taskforce on Social Housing.  
 
Participants heard market conditions have changed significantly since 2007. The rising cost of insurance 
premiums and increased building regulations following the Christchurch earthquakes, new Healthy Homes 
regulations and increases to GST have put additional financial pressure on community housing providers, 
including the Council.  The owner-occupier and private rental markets have also experienced unimaginable 
changes, significantly increasing demand for social and public housing.   
 
These rising costs, coupled with an inability to increase rents in its social housing has left the Council with a 
$286m deficit and no way of finishing the second tranche of the redevelopment it committed to.   
 
None of these factors were envisaged when the Deed was signed in 2007.  
 
Orchard and McLaren told the meeting government officials were happy with the progress the Council 
made following the Deed and there was no expectation the Council would increase the size of its social 
housing stock. Council’s inability to access the Income Related Rent Subsidy (IRRS) means low-income 
tenants pay no more than 25 percent of their income on rent. 
 
Currently only new tenants to state houses and some social housing providers are eligible.  Council tenants 
are not. Participants heard this was because at the time of the Deed government officials reasoned council 
tenants were subsidised by ratepayers.  To allow them access to IRRS could be seen as double-dipping.   
 
The Taskforce heard discussion about the structure and governance of Community Housing Providers 
(CHPs) and the role tenants have in these. The Taskforce includes subject matter experts, housing 
advocates, council tenants, Mayor Andy Foster, Deputy Mayor Sarah Free and Wellington city councillors 
Tamatha Paul and Diane Calvert.  
 
The Taskforce will hold its next meeting this evening and plans to produce its report in April.  
 


