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MEETING MINUTES OF THE 
MAYORAL TASKFORCE FOR SOCIAL HOUSING 

 
Time: 5:05 – 7:05pm 
Date: Thursday 10 February 2022 
Venue: ZOOM Meeting only 
 

PRESENT 

Mayor Andy Foster (Chair) and Deputy Mayor Sarah Free 
Councillor Diane Calvert and Councillor Tamatha Paul 
Liz Kelly, Ngati Toa Representative  
Faiza Akbar, Te Ara Hou Resident 
Debbie Port, Granville Resident 
Murray Edridge, Wellington City Mission 
Stephen King, St. Peter’s on Willis 
Michael Algar, Chief of Staff 
Catherine Hutton, Senior Communications Specialist 
Amber Walters, Senior Advisor 

APOLOGIES 

Rosey Ngakopu, Te Ara Hou Resident 
Te Awa Puketapu, Taranaki Whanui Representative 
John Bullock, Principal Communications Specialist 

AGENDA 

1. Meeting Conduct 

1.1. Welcome/ Karakia 

1.2. Apologies 

2. Confirmation of Minutes 

3. Presentation by Cr Calvert, on Deed of Grant: status & context  

4. Presentation by Liya Lupala, City Housing tenant 

5. Presentation by Greg Orchard, on Public vs. Social Housing and the 
role of Community Housing Providers 

6. Presentation from Vicki McLaren, on the role of a Community Housing 
Provider: challenges and opportunities. 

7. Summary of Key Themes 

8. Additional Resources and Materials  

9. Thank you/ Blessing 
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1 Meeting Conduct 
 
1.1 Welcome/ Karakia 

The meeting was opened at 5:05pm, with a karakia by Stephen King. 

It was noted the meeting recording is for accuracy of the minutes and transcriptions 
and is not retained once these documents are confirmed. 

1. 2 Apologies  

Apologies were received. 
 
2. Confirmation of Minutes 
 
Minutes of the previous meeting (1 February 2022) confirmed as an accurate record. 
 
3. Presentation by Cr Calvert, on Deed of Grant: status & context  
 
Under the theme City Housing Operational Service: How does City Housing stack up? 
Cr Calvert presented a chronology from signing the Deed of Grant to the present. 

The key issues covered: 

• Key in the political negotiations for the Deed, from Crown’s perspective, was the 
long-term WCC commitment to stay providing social housing  

• Initially agreed between the Prime Minister and Mayor in 2007, the deal for WCC 
to receive $220 million from the Crown was highly unusual  

• Operational model was for return on investment of approximately 5%, with 
assumption for 3.1-3.5% annual rent increase  

• WCC rentals have always been a percentage of market rate, usually 70% 
though at one time 80%, and have never been income related  

• Significant global/ context changes since Deed signed, including Global 
Financial Crisis, Christchurch earthquake and resulting changes to building 
standards, housing crisis, increase in GST rate, and COVID  

• Deed should be read in conjunction with original work programme and 
investment plan, which had WCC contribute $180 million  

• Between 2008 and 2017, Housing NZ (now Kainga Ora) was selling off properties 
and moving from State provision of housing and so were very pleased with the 
excellent service delivery from City Housing  

• Crown expectations of the level of service is significantly higher than from WCC, 
noting WCC receives 30% less rent than market  

• The difference between public and social housing relates to eligibility criteria, 
thereby putting the tenant at the centre of design and delivery  

• Tenants initially concerned it was a gentrification process, however, there was 
excellent operational engagement with tenant groups leading up to developing 
a community within the housing complexes  

• Under the Deed, non-delivery held a 90% penalty  
• Review scheduled for 30 years, in conjunction with Housing NZ  
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• No requirement to add additional stock, which addressed capital investment to 
modernise existing stock.  The Crown was very happy with this at the time, as: 

o It took the maintenance off the table for 30 years  
o WCC, as the landlord, still had the rights and risks of business costs.  

 
4. Presentation by Liya Lupala, City Housing tenant 
 
Liya Lupala has lived in both public housing in New Plymouth and WCC social housing. 

She submitted that Council services are much better for her, in that: 

• maintenance for her New Plymouth public housing property come out from her 
own pocket 

• it was impossible to get into the private rental market in Wellington, due to 
stigma and racist attitudes of private landlords. 

 
4. Presentation by Greg Orchard, on Public vs. Social Housing and 

the role of Community Housing Providers 
 
Greg Orchard is Chief Executive, Accessible Properties New Zealand Ltd and Co-Chair 
of Community Housing Aotearoa.  He is also former Wellington City Council Chief 
Operating Officer, working in various roles for the organisation from 2008 – 2016. 

Accessible Properties is New Zealand’s largest non-government, accredited 
community-housing provider.  Operating nationwide with more than 2700 properties, 
they are similar in scale to WCC’s housing portfolio.  

The organisation is a profit-for-purpose, charitable organisation, wholly owned by IHC 
New Zealand and has been in housing for more than 60 years. 

Greg presented on the following key issues: 

• Difference between public and social housing, noting Accessible’s portfolio 
includes public, supported and accessible housing as a member of the IHC Trust 

• Accessible purchased the Hamilton City Council portfolio in 2016 and has 25-
year contract with the Crown to provide public housing 

• Benefit of flexibility for Accessible in the CHP model, allowing access to Crown 
funding and access for tenants on the Public Housing list  

• Annual check by regulator, with high level of scrutiny to ensure compliance 
• Little choice around tenants, including emergency and transitional tenants  
• Requirement to provide with ‘wrap-around’ tenant services and support 
• Little control over the sustainable, inclusive communities 
• Governance structures of CHPs vary and appear remote (cf Council ownership); 

however, a robust process must be in place and approved by the Crown. 
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5. Presentation by Vicki McLaren, on the role of a Community 
Housing Provider: challenges and opportunities  

 
Vicki McLaren is General Manager Tauranga, Accessible Properties New Zealand Ltd.  
She is also former Manager, City Housing with Wellington City Council. 

Vicki presented on the following key issues: 

• The role of Community Housing Provider in operational tenancy services, 
compared with her former role in City Housing 

• There are very different property types in a mixed portfolio CHP compared with 
WCC, e.g., emergency, transitional. social, accessible and public housing 

• In her current role, CHP properties are rated highly, compared with Kainga Ora: 
o Strong relationship with tenants is important, especially tenancy managers 
o Equity for tenants in access and support services is crucial, not income 
o In their first year spent 60% more on maintenance of stock and every 

property was visited within the first 12 months. 
o Consistent feedback: ‘rather be Accessible’ s tenants than state ones’ 
o No mechanism in place to ensure Emergency & Transitional Housing 

tenants get support in public housing 
• ‘Social Housing’ is more than just a landlord, with success being relational and 

creating situations and making it equitable and fair  
• Porirua CHP was Crown recognition it would deliver good community outcomes. 

 
6. Summary of Key Themes 
 
Taskforce members discussed and agreed the key themes from the presentations: 

1. Need to articulate clear position of Wellington City Council performance under 
the Deed to date and what the Deed expected of Wellington City Council 

2. Due to increasing need of public housing within Wellington, Council have drifted 
into the same lane as Kainga Ora in providing mainly public housing  

3. There are inequities in current public/ social housing model across New Zealand 
4. The original Deed of Grant has little contingency built in and no review period  
5. Market rents in Wellington have increased far more significantly than incomes 

over the life of the Deed 
6. Need to agree definitions of Public Housing, Social Housing, etc and to articulate 

the categories of tenants and their need for care 
7. Governance model for Community Housing Providers, and importance of tenant 

representation. 
 
8. Thank you/ Blessing  
 
The meeting closed at 7:05pm, with a blessing from Murray Edridge. 
 
Next meeting: 5:00pm–7:00pm Monday 14 February by ZOOM. 


