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MEETING OF 
MAYORAL TASKFORCE FOR SOCIAL HOUSING 

MINUTES 
 

Time: 6:30pm – 8:45pm 
Date: Monday 29 November 2021 
Venue: Mayoral Reception Room 

Level 8, Tahiwi 113 The Terrace, Wellington 
PRESENT 
Mayor Andy Foster (Chair) 
Deputy Mayor Sarah Free 
Councillor Diane Calvert 
Councillor Tamatha Paul 
Rosey Ngakopu, Te Ara Hou Resident 
Faiza Akbar, Te Ara Hou Resident 
Debbie Port, Granville Resident 
Murray Edridge, Wellington City Mission 
Stephen King, St. Peter’s on Willis 
Te Awa Puketapu, Taranaki Whanui Representative 
Michael Algar, Chief of Staff 
Amber Walters, Senior Advisor 
Catherine Hutton, Senior Communications Specialist 
APOLOGIES 
Liz Kelly, Ngati Toa Representative 
John Bullock, Principal Communications Specialist 
 

AGENDA 

1. Meeting Conduct 

1.1 Welcome/Karakia 

1.2 Apologies 

1.3 Mihi/Introductions 

2. Confirmation of Terms of Reference, including Work Programme 

3. Discuss Review Report into Tenant-facing Services provided by City 
Housing 

4. Confirm approach to engaging and support of Tenants 

5. Thank you/Karakia/Blessing 
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1 Meeting Conduct 
 
1.1 Karakia 

The Chair opened the meeting at 6:30pm, and the following karakia was read: 
Whakataka te hau ki te uru, 
Whakataka te hau ki te tonga. 
Kia mākinakina ki uta, 
Kia mātaratara ki tai. 
E hī ake ana te atākura. 
He tio, he huka, he hauhū. 
Tihei Mauri Ora! 

Cease oh winds of the west 
and of the south 

Let the bracing breezes flow, 

over the land and the sea. 
Let the red-tipped dawn come 

with a sharpened edge, a touch of frost, 

a promise of a glorious day! 
 
1. 2 Apologies  

Apologies were received. 
 
1. 3 Mihi/Introductions 

The attendees introduced themselves and described why they are on the Taskforce. 
 
2. Confirm Terms of Reference, including Work Programme 
 
The importance of agreeing to a tight problem definition was noted. In confirming 
this, an overview or ‘lay of the land’ needs to be developed to help articulate the 
problem that this group can respond to. 
 
This overview should include additional information re: 

• Housing supply as a whole 
• Number of people in City Housing and Kainga Ora housing 
• Number of people on waiting lists for City Housing and Kainga Ora housing 
• Number of people in emergency housing  
• Number of people waiting for IRRS 
• Number of families/ children affected 
• Housing Quality + Healthy Homes 
• Definition of ‘affordable rent’, which may differ from different perspectives  

 
Action: develop tight problem definition and overview (background), for review/ 
feedback at the next meeting. 
 
The outcome of this afternoon’s meeting with Minister Woods was discussed, 
including her statements that:  

• WCC has not lived up to Deed of Grant, specifically re ‘additionality’ 
(meaning additional supply of housing stock vs upgrade of the current stock 

• WCC sets its rental, so it is Council’s responsibility to solve this. 
 
It was discussed that some City Housing tenants have jobs and therefore don’t 
qualify for Kainga Ora housing and the IRRS.  This suggests a perverse incentive 
whereby they are negatively affected for working. 
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It was noted that the Taskforce is to complement (but not compromise) both the 
negotiations WCC officers are in on the pathway to a CHP and/or IRRS and the 
tenant led ‘IRRS4All’ campaign. 
 
Action: develop DRAFT questions to support tenants to articulate their views and/or 
stories, for review/ feedback at the next meeting. 
 
The WCC challenge is allocated government money for building more houses 
(CAPEX) but not for the upgrade of the current housing supply (OPEX). 
 
Action: re-order of purpose Terms of Reference bullets, as points 1, 3, 2. 
 
Whilst there was a desire for the Taskforce to have more wide-ranging scope and 
powers, the Chair confirmed the importance of not compromising the WCC officer 
negotiations with the Minister and of complimenting the IRRS4All campaign. 
 
Action: distribute updated Terms of Reference to all members, for review/ feedback 
at the next meeting. 
 
3. Discuss Review Report into Tenant-facing Services provided by City Housing  
 
Action: Email Review Report to all parties, as some had MS Teams access issues. 
 
4. Confirm approach to engagement with and support of Tenants  
 
Although MS Teams will host the Taskforce’s documents of record, to ensure 
accessibility for members the documents will be printed in advance of future 
meetings and provided to tenants. 
 
This forum needs to be both free-and-frank and safe, respectful of the tikanga for 
tenants such that their opinions can be heard and recorded without receiving a 
counter response from either councilors or officers. 
 
To ensure as accessible venue for all members, it was agreed the next meeting 
beheld at City Mission, Newtown. 
 
5. Thank you/Karakia/Blessing  
 
The meeting closed at 8:45pm, with a blessing from Stephen King, St Peters on Willis. 
 
Next meeting: 3:30pm–5:30pm Wednesday 8 December1, City Mission Newtown. 
 
Authenticated:  

Chair 

 
1 Since rescheduled to 3:30-5:30pm Wednesday 26 January 2022 


