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Background information on documents presented to Mayoral Task Force: 
(Three Waters Priorities presentation & Regional Investment Statement)     
 
Wellington’s regional water network operating model 
 
• The infrastructure assets of the drinking water, stormwater and wastewater networks in the Wellington 

Region are owned by the respective councils in the region. This includes all the pipes, reservoirs, 
treatment plants and pumping stations that provide ‘three waters’ services to the community.  

• Wellington Water is a company jointly owned by six councils in the region (Wellington City, Hutt City, 
Upper Hutt City, Porirua City, South Wairarapa District and Greater Wellington Regional Councils) to 
manage and operate the water networks on their behalf.  

• The shareholding councils make all decisions on operational funding for Wellington Water and capital 
investment in the network assets. They also set the levels of service Wellington Water is to deliver 
within that funding envelope. 

 
Advising Council as part of Long Term Planning 
 
• Wellington Water provides advice to councils to help them plan their capital investment and 

operational funding for the three waters networks, as part of their three-yearly Long Term Plan (LTP) 
process. 

• As a regional organisation, Wellington Water takes a regional view when preparing its LTP advice to 
councils. This makes sense as the major priorities for three waters management are common to 
councils across the region – this is one of the key reasons Wellington Water was established as a 
regional entity.  

• For the upcoming LTP cycle, the priority areas (or “investment themes”) agreed with councils are: 

o Maintaining and renewing existing infrastructure to meet service levels  
o Preparing for population growth 
o Ensuring there’s enough drinking water for all 
o Improving the water quality in streams and at beaches 
o Reducing the effect of three waters management activities on climate change, and supporting 

councils to adapt to the impacts of climate change.  

• In addition, improving seismic resilience and reducing the impacts of urban (stormwater) flooding have 
been identified as objectives which will inform the approaches taken across the investment themes.  

• Looking after network infrastructure is the essential investment theme, as it underpins all others, so 
increasing condition assessment has been identified as critical to prioritising renewals, and informing 
future long term planning advice.  

 
The Three Waters Priorities presentation 
 
• A summary of the investment themes and why they were chosen was presented to the Wellington City 

Council Mayoral Taskforce on 26 May 2020.  



Page 2 of 2 
 

• The Three Waters Priorities document is the visual component of that presentation.  

• In addition to councillors, the Task Force includes community, iwi and private sector representatives, 
which is why it was especially important to provide this context to discussions around Wellington 
Water’s advice and the associated investment decisions made by shareholding Councils.  

 
Regional Investment Statement 

 
• The Task Force was also presented with Wellington Water’s Regional Investment Statement (RIS). This 

is a strategic document giving a high-level overview for each of the priority areas of the key challenges, 
desired outcomes and recommended strategic approach for achieving them. 

• Part of the RIS is a ‘dashboard’ assessment of the existing water network infrastructure and service 
levels, rating their current performance against long term targets, and giving an indication of the scale 
of investment required to reach those targets.  

• In general, the further from a performance target we currently are, the more sustained long-term 
investment would be required to meet it. A key part of planning with councils is establishing where to 
spend the available funds in order to have the greatest impact/benefit, and the dashboard helps guide 
that planning. 

• As well as the Regional Investment Statement, Wellington Water prepares separate LTP advice for each 
council. This relates the strategic regional priorities (and additional council-specific priorities) to the 
actual network infrastructure owned by each council, and recommends what needs to be fixed, 
upgraded or built to meet long-term objectives.  

 
Council decision-making 

 
• Each council uses this advice to help develop their draft Long Term Plan, balancing Wellington Water’s 

recommendations alongside those from other council-controlled organisations and their other strategic 
objectives.  The draft LTPs are then put to the community for consultation and engagement before 
councils set their final budgets.  

• Once its funding is finalised, Wellington Water can develop work programmes (renewing, replacing and 
building new assets) to achieve the service targets that have been funded. 

 

https://wellington.govt.nz/%7E/media/services/environment-and-waste/water/files/2020/mtf-25-may-2020-3w-priorities.pdf?la=en
https://wellington.govt.nz/%7E/media/services/environment-and-waste/water/files/2020/wellington-water-regional-investment-statement.pdf?la=en

