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New Zealand Police Role.



 
To prevent and reduce alcohol related 
harm.



 
Targeting licensed premises to risk.



 
Using Alcolink data to identify problem 
premises.



 
Following the Graduated Response Model 
(GRM).
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The Police commitment to reducing alcohol harm is out in our national Business Plan the and the Alcohol Action Plan.

To prevent and reduce alcohol related harm.

Reduce crime and crash by targeting licensed premises to risk.

Using Alcolink data to assist in identifying problem premises.

Following the Graduated Response Model (GRM), to work with licensed premises and improve practices and realise the object of the Sale of Liquor Act.





Sale of Liquor Act 1989


 

The Sale of Liquor Act assigns 
responsibilities to regulatory agencies.


 

The three agencies work together to vet 
applications and they are responsible for 
monitoring and compliance.


 

Currently there is no formal information 
sharing agreement between the agencies.
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The Sale of Liquor Act assigns responsibilities to regulatory agencies to ensure that application for Liquor Licenses and managers certificates are completed with due diligence.

The agencies Police, Medical Officer of Health, District Licensing Agency Inspectors work together to vet applications and they are responsible for monitoring and compliance with the Act.

There is no formal information sharing agreement between the agencies which means that independent investigations can potentially be conducted into the same premises or person.





Combined Approach


 
Police are unofficially involved in sharing 
information.


 

Liquor Licensing Authority has supported the 
collaborative approach.


 

The combined agency ensures the delivery of 
appropriate responses and reduces double 
handling.


 

The goal is working in a complementary 
fashion. 
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Despite the lack of legislative direction most Police are involved in Liquor Liaison Groups or  Regulatory Authority group meetings that and share information in a coordinated manner, the downside that that this relies heavily on the personal drive of those involved and informal agreements.

Over the years guidance from the Liquor Licensing Authority has supported the collaborative approach and it is now considered best practice that the three agencies are working together.

The combined agency approach helps to develop a clear understanding of the roles, functions, and procedures of the agencies and will ensure the delivery of appropriate responses and reduces double handling.

The goal that we are heading for it to the three agencies working in a complementary fashion, which means we know what each of us has to do and we stick to what we are good at. 





Change is coming.


 

Inclusion of Clause 280 of the Alcohol 
Law Reform Bill.


 

Working together is being actively 
encouraged by legislation. 
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This collaborative approach has been recognised as the way forward and at Clause 280 of the Alcohol Law Reform Bill,  the legislation intends this collaboration to be formalised. “The Duty to collaborate” states that Police, Inspectors and Medical Officers of Health within each territorial authority must – (a) establish and maintain arrangements with each other to ensure the ongoing monitoring of licences and the enforcement of this Act; and 

(b) work together to develop and implement strategies for the reduction of alcohol-related harm.

This is a clear indication that working together is the way forward and this legislation will encourage various partners, who have been previously reluctant to collaborate the necessary motivation.





How do we work together?


 

Regulatory agencies use the Graduated 
Response model. 


 

This model  ensures all licensed premises are 
treated fairly and equally.


 

Licensees know the standards expected of 
them.


 

Licensees are not disadvantaged.
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Police, Inspectors and Medical Officer of Health work together using the Graduated Response model. 

The Graduated Response Model  ensures all licensed premises are treated fairly and equally.

Each premises is compared like with like.

Ensure that Licensees will know the standards expected of them.

It is a transparent model that ensures consistency throughout the region / area.

This ensures that Licensees are not disadvantaged by inconsistent approaches to a premises.





What is Graduated Reponses 
 

All premises

Engage

Educate

Enforce



ENGAGE



EDUCATE



ENFORCE
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Conclusion


 

Robust and fair process.


 

The opportunity to self manage.


 

Those new to the industry can learn 
from mistakes. 
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