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Have your say! 
You can make a short presentation to the Councillors at this meeting. Please let us know by noon the working day 
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writing to Democracy Services, Wellington City Council, PO Box 2199, Wellington, giving your name, phone 
number, and the issue you would like to talk about. 
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AREA OF FOCUS 
The Council-Controlled Organisations Subcommittee is responsible for communicating the 
Council's priorities and strategic outcomes to CCOs and ensuring delivery by CCOs through 
the development of Statements of Intent and integration of CCO outcomes with the Council's 
Long-term Plan and Annual Plan funding processes and decisions.  The Subcommittee is 
also responsible for monitoring the financial performance and delivery on strategic outcomes 
of the Council's CCOs.  
 
 
Quorum:  3 members 
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1. Meeting Conduct 
 

 

1.1 Apologies 

The Chairperson invites notice from members of apologies, including apologies for lateness 

and early departure from the meeting, where leave of absence has not previously been 

granted. 

 

1.2 Conflict of Interest Declarations 

Members are reminded of the need to be vigilant to stand aside from decision making when 

a conflict arises between their role as a member and any private or other external interest 

they might have. 

 

1.3 Confirmation of Minutes 
The minutes of the meeting held on 27 November 2018 will be put to the Council Controlled 
Organisations Subcommittee for confirmation.  
 

1.4 Items not on the Agenda 

The Chairperson will give notice of items not on the agenda as follows. 

Matters Requiring Urgent Attention as Determined by Resolution of the Council 
Controlled Organisations Subcommittee. 

The Chairperson shall state to the meeting: 

1. The reason why the item is not on the agenda; and 

2. The reason why discussion of the item cannot be delayed until a subsequent meeting. 

The item may be allowed onto the agenda by resolution of the Council Controlled 

Organisations Subcommittee. 

Minor Matters relating to the General Business of the Council Controlled 
Organisations Subcommittee. 

The Chairperson shall state to the meeting that the item will be discussed, but no resolution, 

decision, or recommendation may be made in respect of the item except to refer it to a 

subsequent meeting of the Council Controlled Organisations Subcommittee for further 

discussion. 

 

1.5 Public Participation 

A maximum of 60 minutes is set aside for public participation at the commencement of any 

meeting of the Council or committee that is open to the public.  Under Standing Order 3.23.3 

a written, oral or electronic application to address the meeting setting forth the subject, is 

required to be lodged with the Chief Executive by 12.00 noon of the working day prior to the 

meeting concerned, and subsequently approved by the Chairperson. 
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Requests for public participation can be sent by email to public.participation@wcc.govt.nz, by 

post to Democracy Services, Wellington City Council, PO Box 2199, Wellington, or by phone 

at 04 803 8334, giving the requester’s name, phone number and the issue to be raised. 

   

mailto:public.participation@wcc.govt.nz
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2. General Business 
 

 

WREDA STATEMENT OF INTENT 2019-22 
 
 

Purpose 

1. To consider the Wellington Regional Economic Development Agency’s (WREDA) draft 
Statement of Intent (SOI) for 2019-2022.  

Summary 

2. Officers have reviewed WREDA’s draft SOI for 2019-2022, generally the draft SOI has 
addressed the matters raised in the Letter of Expectations. Officers have noted some 
comments in this report. These and any other comments that this Committee may wish 
to be raise will be communicated to the Council’s representatives on the Wellington 
Regional Strategy Committee for their meeting on 9 April. 

 

Recommendation/s 

That the Council Controlled Organisations Subcommittee: 

1. Receives the information. 

2. Notes the comments from officers detailed in this report.  

3. Note that the matters raised in this report and by the Committee will be communicated 
by the Chair to the Council’s representatives on the Wellington Regional Strategy 
Committee. 

4. Note that the Wellington Regional Strategy Committee will consider Wellington 
Regional Economic Development Agency’s draft Statement of Intent at its meeting on 9 
April and will provide formal feedback to WREDA. 

 

Background 

3. Under the Local Government Act 2002, Council Controlled Organisations (CCO) are 
required to submit a draft Statement of Intent (SOI) to the shareholders by 1 March for 
the 3 years commencing on 1 July following.  

4. WREDA is owned by WCC (80%) and the Greater Wellington Regional Council (20%). 
WREDA has an independent board of 8 directors with political oversight of their 
activities being provided by the Wellington Regional Strategy Committee (WRSC). The 
WRSC comprises 10 elected members comprising 4  members from WCC and 1 
member each from the other councils, with 1  member from the Wairarapa.  

5. As per normal practice the WRSC sent WREDA a Letter of Expectation (LoE) outlining 
the matters they wished to have particular focus in the SOI, a copy of this letter is 
attached.  

6. Any comments from this Committee on the draft SOI will be given to WCC’s 
representatives on the WRSC for discussion at WRSC’s meeting on 9 April.  

7.  WREDA will present their draft SOI at this meeting. 
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Discussion 

8. Generally, WREDA has addressed the matters raised in the LoE, there are a couple of 
items that may need further consideration, these are noted later in this report. 

9. In their draft SOI WREDA have refined their vision/purpose from; 

 To be the most prosperous liveable and vibrant region in Australasia by 2025 to ; 

 To make the Wellington region wildly famous.  

In their view, this better reflects their primary role as the region’s marketing and 
destination story telling engine to ensure that the Wellington region stands out from the 
crowd. 

10. They will achieve this by developing and telling a regional story, delivering projects that 
have impact on the Wellington regional story, collaborating with 3rd parties and 
targeting interventions where there is an opportunity to kick-start a project. 

11. As a result, all of the programmes of work that WREDA undertakes will support 1 of 3 
focus areas, namely; 

 Shaping and amplifying the regional destination story 

 
   By shaping and delivering a compelling regional destination story we  
     stimulate the visitor economy and provide the platform for 
attraction and      retention activities across all sectors – including 
visitor, students, business      attraction, film and investment. 
 

 Being an advocate and catalyst for major economic development projects 

 
   Big change-making projects provide impetus to economic development.  In 
     the next horizon there are significant development projects 
which have the      potential to transform the region.  By supporting 
these and, where       appropriate, being involved as a partner, 
we can create step changes in the     economy. 
 
 

 Supporting businesses to upskill and grow 

 

 Through very specific and targeted programmes we assist businesses to 
grow  in the Wellington region – with a particular emphasis on supporting 
the start-up  eco-system, early stage growth businesses, and assisting with 
workforce talent  and skills enhancement. This is also the area of specific 
focus for CreativeHQ’s  activities 
 

12. The regional destination story will include the usual activities of destination marketing, 
major events and Venues management.  In addition, as requested in the LoE the new 
programmes of work will also include the development of a regional destination plan to 
provide a coordinated approach for promoting the region. 

13. To assist in this WREDA’s public face and trading brand will be changed to 
WellingtonNZ, it will be used to promote the region national and internationally. 
WREDA will be retained as the legal company name. 
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14. WREDA is proposing a major events strategy review in 2019 to ensure that the 
portfolio of major events continues to be attractive to visitors. 

15. With the completion of the new Convention and Exhibition Centre and the reopening of 
the St James and Town Hall in the next 3 years WREDA will work with WCC to develop 
a Venues strategy to drive utilisation of these new and existing venues. 

16. Central government’s proposals for the Polytech sector are planned to be in place from 
the beginning of 2020, whether this ambitious timetable can be met and what changes 
are finally agreed on may have some impact on international student attraction 
programmes  going forward. At this stage while the attraction programme will remain 
unchanged these proposals may impact on international student numbers. 

17. The major economic development projects that are proposed in 2019/20 include the 
Wellington Convention and Exhibition Centre, the Indoor Arena and potential projects 
arising from the Wellington Regional Investment Plan. 

18. The focus for Creative HQ in this SOI will be in 3 core areas; 

 Innovation management and services 

 Entrepreneurial and innovation training and upskilling 

 Public sector innovation, for example  GovTech 

19. Creative HQ is seeking to grow regionally, nationally and internationally, these activities 
will be largely funded by 3rd parties. Care will be taken to ensure that the Wellington 
region continues to benefit from this expansion. 

20. The LoE did request consideration of global megatrends and how this may be 
leveraged for the region, there should be some discussion on this in the final SOI. 
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WREDA SUMMARY FINANCIALS $’000’ 

Income statement  $’000’ SOI 
2018/19 

Forecast 
2018/19 

SOI 
2019/20 

SOI 
2020/21 

SOI 
2021/22 

      

Shareholder grants 22,163 22,486 21,331 21,675 21,919 

Other revenue 6,570 6,989 9,281 11,744 13,768 

      

Total revenue 28,733 29,475 30,612 33,419 35,687 

      

Cost of sales 52 44 360 396 435 

Personnel costs 13,464 13,199 13,855 14,466 15,265 

Investment in Projects and Events 12,669 13,213 12,834 14,859 16,076 

Other expenses 2,500 2,735 3,418 3,548 3,761 

      

Total expenses 28,685 29,191 30,467 33,269 35,537 

      

Net surplus (deficit) 48 284 145 150 150 

 

Balance Sheet  $’000’ 
SOI 

2018/19  
SOI 

2019/20 
SOI 

2020/21 
     SOI 
   2021/22 

SOI 
2019/20 

SOI 
2020/21 

        

Current assets 3,714  5,053 5,216    5,343   

Investments/Non-current assets 1,850  1,775 1,874    1,866   

        

Total assets 5,564  6,828 7,090    7,209   

        

Current Liabilities 3,500  4,095 4,206    4,175   

        

Net Assets 2,064  2,733 2,884    3,034   

        

Shareholder’s Funds 2,064  2,733 2,884    3,034   

 
       

Cash Flows  $’000’ 
SOI 

2018/19  
SOI 

2019/20 
SOI 

2020/21 
     SOI 
   2021/22 

SOI 
2019/20 

SOI 
2020/21 

        

Opening cash 2,100  2,100 2,655     3,005   

Operating cash receipts 29,983  30,612 33,419    35,687   

Operating cash payments 30,206  30,467 33,269    35,537   

Other receipts 114  410 200      (100)   

        

Net cash flow (109)  555 350        50   

Closing cash 1,991  2,655 3,005     3,055   

 

  

  
 

21. The rise in other revenue is due to Creative HQ’s intention to increase revenues from 3
rd

 parties 

including commercial activities.  As a result, personnel and programme costs are expected to 
also increase, but only if the expected growth in revenue is realised.  

22. Shareholder grants are expected to rise in line with increases in the CPI. The fall between 

2018/19 and 2019/20 is due to Decade of Culture funds received in 2018/19 but not budgeted in 
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subsequent years. Investment in Projects/Events has also decreased in the same period due in 
part to the Decade of Culture funding noted above and some unbudgeted vacancies. 

23. As requested in the LoE, WREDA plan to create a Development Project Budget to enable them 

to take advantage of new opportunities,  they will be judged against a series of criteria; 

  Sound business case and align with the key focus areas for WREDA 

 Have appropriate co-funding 

 A clear development pathway 

24. Financially, WREDA is forecast to be in a sound position with adequate resources to meet their 
obligations as they fall due. 

 

PERFORMANCE MEASURES (These are a summary of the performance measures) 

Activity Measure 
Budget 
2018/19 

Forecast 
2017/18 

SOI 
2019/20 

SOI 
2020/21 

   SOI 
2021/22 

Visitor economy Social media audience  455,000 475,000 500,000 525,000 

 
Visitor nights from WREDA 

activities  
New 

measure 

Benchmark 
to be 

created   

       

Major events ROI out of Wellington spend 20:1 20:1     20:1      20:1     20:1 

 Value of out of region (2)  $115m $125m $115m $135m 

       
 

Venue 
Management 

Number of events at 
Wellington Venues  450 450 450     500 

 
Value of business events 

secured  $19m $19m $30m (1)  $40m (1) 

       

Creative HQ 
Investable companies 

created by CHQ 10  9 10      11 

 
Number of start-up ventures 

on the CHQ platform. 70  55 60      65 

       
ROI on 

shareholder 
investment 

Combined economic 
impact/GDP contribution 

from WREDA interventions 
New 

measure 
New 

measure 

Benchmark 
to be 

created   

 
Visitor nights arising from 

WREDA interventions 
New 

measure 
New 

measure 

Benchmark 
to be 

created   

       

Media 
Programme 

Equivalent Advertising 
Value 

New 
measure 

New 
measure $50m $50m $50m 

 
Stories generated in the 

media 1250 1250 1250 1250 1250 

 
Unique visitors to 

WellingtonNZ 2.7m 2.7m 2.9m 3.0m 3.2m 
 

 
(1) Increases due to bookings for the new Convention and Exhibition Centre  
(2) The increases and decreases are due to the timing of the NZ Festival. 

25. As requested in the LoE, WREDA have modified some of their key performance indicators (KPI) 

to improve the line of sight between their actions and the outcomes being measured.  Some of 
these measures are being developed in conjunction with other economic development 
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agencies, in particular ATEED.  However, for a number of these the benchmark will need to be 
established and some existing measures may need to be included in the SOI. 

26. The disadvantage of bringing in new measures is that there is no history or trend analysis to 

compare one year to the next. To overcome this and to provide some meaningful trend analysis 
in the short term some of the existing measures will need to be maintained as noted below. 

 

INDIRECT MEASURES (These are a summary of the performance measures) 

Measure 
Budget 
2018/19 

Forecast 
2018/19(2) 

SOI 
2019/20 

SOI 
2020/21 

   SOI 
2021/22 

Visitor Spend $2.64m  $2.755m $2.874m $2.998m 

Australian Visitor Arrivals through 
Wellington Airport 

155,000  153,000 155,000 157,000 

Commercial Guest Nights 3.100m  3.190m 3.222m 3.254m 

Share of multi-day conferences 19%  
 

19% 
 

17% 
 

16% 

Net permanent and long-term arrivals  3,650 (1)  2,605 2,605 2,605 

International Student Market Share 6.5%  7% 7.2% 7.35% 

 

(1) The expected fall in permanent and long term arrivals is due to changes in government 
policy. 

(2) The forecasts will be updated for the final SOI. 

 
 
 

Attachments 
Attachment 1. WREDA Letter of Expectations, 2019-22   Page 14 
Attachment 2. WREDA SOI 2019-22   Page 17 
  
 

Author Barry Turfrey, Economic Development Unit  
Authoriser Danny McComb, Manager Economic & Commercial  
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SUPPORTING INFORMATION 
Engagement and Consultation 

WREDA consults with the Council on a wide range of matters as part of our “no surprises” relationship. 

Treaty of Waitangi considerations 

This report raises no new treaty considerations.  

Financial implications 

- WREDA is funded within the context of the Council’s overall Long Term Plan and Annual 
Plan framework 

Policy and legislative implications 

This report complies with the legislative requirements of the Local Government Act (2002) and is 
consistent with existing Council policy. 

Risks / legal  

Not applicable 

Climate Change impact and considerations 

The CCOs work with the Council and other organisations in considering the environmental 

sustainability of their operations  

Communications Plan 

Not applicable. 

Health and Safety Impact considered 

Not applicable 
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REVIEW OF QUARTER TWO REPORTS FOR THE COUNCIL 

CONTROLLED ORGANISATIONS FOR THE PERIOD ENDING 31 

DECEMBER 2018 
 
 

Purpose 

1. This report provides the sub-committee with a review of the second quarter reports 
submitted by Council Controlled Organisations for consideration in accordance with the 
requirements of the Local Government Act 2002.   

 

Recommendations 

That the Council Controlled Organisations Subcommittee Sub-committee: 

1. Receive the information. 

2. Note any issues for the Chair to raise with the entities covered by this report. 
 

 

Background 

2. The sub-committee is tasked with monitoring the performance of the following entities:   

 Basin Reserve Trust  

 Karori Sanctuary Trust  

 Wellington Cable Car Limited  

 Wellington Museums Trust  

 Wellington Regional Economic Development Agency Limited  

 Wellington Zoo Trust  

3. Wellington Regional Economic Development Agency Ltd is jointly owned (80% / 20%) 
by the Wellington City Council and the Greater Wellington Regional Council 
respectively.  In addition to the monitoring by this sub-committee, the stakeholders 
jointly monitor the company via the Wellington Regional Strategy Committee.   

4. Wellington Water Limited is owned in equal (20%) shares with Greater Wellington 
Regional Council, Lower Hutt City Council, Porirua City Council and Upper Hutt City 
Council.  The shareholders jointly monitor the company via the Wellington Water 
Committee.   

Discussion 

5. Quarterly reports have been received from the following entities for consideration by 
the sub-committee and are are attached as appendices:  

 Basin Reserve Trust  

 Karori Sanctuary Trust  

 Wellington Cable Car Limited  
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 Wellington Museums Trust  

 Wellington Regional Economic Development Agency Limited  

 Welllington Zoo Trust  

6. The second quarter reports have been reviewed by officers to assess any risks or 
issues and where any significant issues were identified these have been discussed 
with the relevant entity.   

7. Representatives of the entities covered in this report will attend the sub-committee 
meeting to present the quarterly report and answer any questions from the sub-
committee.   

 

8. BASIN RESERVE TRUST  

ACTIVITY SUMMARY  

The Basin Reserve hosted a large number of domestic and community cricket games and trainings 
during the quarter and the bulk of the domestic Twenty20 cricket programme also took place in 
quarter two.   

A test match between the Blackcaps and Sri Lanka was held in December with a total attendance of 
10,000 spectators over four days (the match lost one day to rain).  Despite an imposing total set by 
New Zealand in their first innings (578 runs), Sri Lanka batted well to foil the Black Caps chances of 
victory in the shortened test match.   

  

Tom Latham 264 not out (1st innings)  Sri Lanka celebrate match drawn on Day 4  
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Lunchtime at the Sri Lanka Test  

The Lifestyle Sports Scottish Night of Miles is an annual event organised by Wellington Scottish 
Running Club and was held on 8 December.  This is a unique event and features races over the 
rarely run distance of one mile.  The afternoon consists of a mix of children's, senior and junior 
races, fun social events and serious events.  Highlights are the mile races and there are several 
different mile races including elite men's and women's races and an all-comers mile that anyone 
can participate in.   

Beers At The Basin was again hosted at the Basin Reserve in early December 2018.  This event 
continued to build its reputation that began strongly following its first event in 2017.  The event 
showcased some of the best craft breweries, local wineries, street food and music in the Wellington 
region and was again attended by 5,800 people.   

 

Beers at the Basin 2018 

The first corporate cricket match held on the Basin Reserve (in recent memory) was a Twenty20 
match held on 22

nd
 January.   
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Master Plan  

The Players’ Pavilion was completed for the Sri Lanka test match on 15 December.  The building 
and player, umpire, physiotherapist and other team amenities were all welcomed as significant 
improvements to the previous facilities which were substandard for a venue of the Basin Reserve’s 
standing.   

 

Players’ Pavilion completed Dec 2018  

 

Team viewing rooms  

The project to renew the wooden terraces on the western side of the ground was also completed in 
quarter two and was widely commented as another significant improvement to the facilities at the 
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Basin Reserve.   

   

 

SUMMARY FINANCIALS 

Variance (Actual minus Budget).   Favourable variance to budget   Unfavourable variance to budget  

FINANCIAL PERFORMANCE Budget Actual Variance Budget Actual Variance Budget  

($000) Q2 Q2 Q2 YTD YTD YTD FYE  

Total Revenue  201 249 48  467 565 98  1,005 

Total Expenses  272 294 22  446 490 44  798 

Net Surplus (Loss)  (71) (45) 26  21 75 54  87 

FINANCIAL POSITION        

Total Assets 723 932 209     796 

Total Liabilities 57 256 199     63 

Equity 666 676 10     732 

CASH FLOWS        

Total Net Cash Flows  (155) (100) 55  (42) 32 17  10 

Opening Cash 163 224 -- 50 92 -- 50 

Closing Cash  8 124 -- 8 124 -- 60 

A naming rights sponsor for the Basin Reserve has not been secured causing the Trust to 
reforecast its year end result.  The forecast revenue from naming rights was $80k in 2018/19 and 
the original surplus was $87k in the 2018/19 SOI.  As a result the Trust now forecasts a budget 
surplus of $70k versus a surplus of $87k (negative variance $17k).  This is a modest deterioration 
and does not materially impair the Trust’s financial position.   

 

 

KPI DASHBOARD (The table contains a selection of KPIs and is not a complete list) 

   Achieved    Not Achieved.  The 3 Year Trend = year on year performance  Steady  Improving  Declining  

  Q2 Q2 YTD 3 Year 

MEASURE   31 Dec 17 31 Dec 18 31 Dec 18 Trend 

Cricket Events  Actual 11  24  26  
 

Target  9  21  21 

The early preparation of the wicket block has enabled cricket to be played at the Basin much earlier in the season 
increasing overall usage.   

Other Sports Events Actual 1  2  13  
 

Target  1 3 10  

 

Community Events Actual 1  4  4  
 

Target  0 3 2 

Beers at the Basin event had a sold-out crowd of 5,800 in December.    

Function Bookings  Actual 3  11  19  
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KPI DASHBOARD (The table contains a selection of KPIs and is not a complete list) 

Target  3  6 12 

Significant increase in functions being held in the refurbished RA Vance Stand.   

Practice Facility Usage (days) Actual 41  53  64  
 

Target  41 45 55  

Increased usage of practise facilities particularly by Cricket Wellington’s amateur teams including the Blaze.   

Numbers Attending Events Actual 22,000  24,500  27,000  
 

Target  25,000 25,000 26,000 

Slightly less due to the Sri Lanka Test Match only going 4 days and a washout of the Domestic T20 fixture on Boxing day 
in addition to poor weather on match days.  The longer term attendance trend is improving.   

   

 

ISSUES & OUTLOOK 

Despite its long running commitment to secure a naming rights sponsor for the Basin Reserve, the 
Trust has still not been able to secure a deal.   

Key upcoming events include;  

 Blackcaps v Bangladesh test match – March 8-12, 2019  

 Night noodle markets from April 2-16, 2019  

 

The Basin Reserve project team is currently finalising the design for the seismic strengthening and 
refurbishment works for the Museum Stand.  The project will be tendered during the current quarter 
(Q3) and works are intended to begin in Q4 with the aim of having the grandstand operational by 
February 2020.   
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9. KARORI SANCTUARY TRUST  

ACTIVITY SUMMARY  

During the quarter, ZEALANDIA welcomed 36,190 visitors to the valley, a similar result to last 
year’s record number of 36,524.  76% of visitors were from outside the Wellington region and 51% 
were international visitors.  Education visits are slightly behind target but tracking well, despite a 
very wet start to the summer that saw several schools having to cancel or rebook during the Q2 
period.   

ZEALANDIA’s resident takahē, Nio and Orbell, successfully hatched a chick in mid-November.  By 
New Year this chick emerged from its most vulnerable period and was starting to be spotted by 
visitors and volunteers.   

 

ZEALANDIA launched two new electric passenger minibuses, a New Zealand first for the 
application of this technology.  The buses run between the i-Site, the Cable Car precinct and 
ZEALANDIA.  At the end of the summer season ZEALANDIA aims to retire its diesel minibus.   

During the quarter Wellington hosted 38 cruise ship visits, up from 25 last year, contributing to a 
30% increase to-date in tours sales this season.  This summer ZEALANDIA has focused on the 
increased number of tour bookings from cruise ships and upselling visitors onto paid day tours. 
The number of people experiencing ZEALANDIA through a guided tour has increased by 28% on 
the same time last year, to 7,091 visitors. The Trust has seen growth across all tours products.   

Delivery of the Predator Free Wellington Schools Miramar programme began, after the successful 
delivery of a pilot programme earlier in 2018.  Schools will carry out a range of conservation and 
engagement activity around the peninsula, supported by a dedicated ZEALANDIA educator.   

After detecting weasel prints in the sanctuary on 1 October 2018, ZEALANDIA successfully 
trapped the predator just two weeks later and declared the sanctuary weasel free again in 
November.   

In November ZEALANDIA moved into its new staff accommodation building, named Pukeahu 
House (previously the Brierley Pavilion).   

At the end of December 2018 Denise Church completed her second term as Chair of the Board, a 
role she fulfilled with significant achievement over a total period of 6 years.  Phillip Meyer, former 
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Deputy Chair, took over as Board Chair from 1 January 2019.  Council appointed Dr Libby Harrison 
to the Board from 1 January 2019.   

 

 

SUMMARY FINANCIALS 

* Variance (Actual minus Budget).   Favourable variance to budget   Unfavourable variance to budget  

FINANCIAL PERFORMANCE Budget Actual Variance Budget Actual Variance Budget  

($000) Q2 Q2 Q2 YTD YTD YTD FYE  

Total Revenue 1,336 1,600 264  2,195 2,639 445  4,815 

Op. Exp. before Depn & Int.  1,148 1,305 157  2,237 2,363 126  4,491 

Earnings before Depn & Int.  188 295 107  (42) 277 319  329 

Net Surplus (Loss)  39 215 176  (336) 124 460  (269) 

FINANCIAL POSITION        

Total Assets 4,296 5,233 936      4,300 

Total Liabilities 818 1,082 263     750 

Equity 3,478 4,151 673      3,550 

CASH FLOWS        

Total Net Cash Flows  101 (333) 434  (15) 160 175  276 

Opening Cash 114 2,130 -- 114 1,637 -- 230 

Closing Cash  215 1,797 -- 99 1,797 -- 506 

Overall, revenue performance (excluding Council’s grant funding) is $2.1m against a budget of 
$19.m.  Revenue year to-date is $336k (19%) higher than the same period last year.   

The quarter two year to-date earnings before depreciation is tracking favourably by $319k mainly 
due to higher than budgeted tour income of $108k retail sales of $3k and EECA funding of $103k 
for two new electric minibuses.   

 

 

KPI DASHBOARD (The table contains a selection of KPIs and is not a complete list)  

  Achieved   Not Achieved. The 3 Year Trend = year on year performance  Steady  Improving  Declining    

 ^ denotes annual target.   

  Q2 Q2 YTD 3 Year 

MEASURE   31 Dec 17 31 Dec 18 31 Dec 18 Trend 

Full costs to Council*   Total $371k $378k $752k n/a 

$/visit  $10.15 $10.47 $12.74 

* Council operating grant plus property related cost.  This measure is required by Council and includes property costs 
which the Trust does not control.   

Council Subsidy ($/visit)  Actual $6.95  $7.25  $7.25  
 

Target^  $9.07  $8.80  $8.80 

A steadily improving trend in reducing the Council subsidy per visitor to ZEALANDIA.  Council’s operating grant 
(excluding living wage funding) is projected to be 16% of forecast revenue for 2018/19, which compares favourably with 
17% for the 2017/18 year and 20% for the 2016/17 year.    
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KPI DASHBOARD (The table contains a selection of KPIs and is not a complete list)  

Average Revenue** ($/visit)  Actual $29.40  $33.91  $33.91  
 

Target^  $26.22  $26.48 $26.48 

** Revenue per visit excludes interest, Council and other grants.  Average revenue earned per visitor shows a steadily 
improving trend which strengthens the financial sustainability of ZEALANDIA and reduces its dependence upon Council 
support.   

Non-Council Funding  Actual $96,606 $228,259  $324,865  
 

Target^  $265,000 $270,000 $270,000 

Annual target already exceeded.   

Membership Subscription Revenue^^  Actual $93,929 $69,247  $163,176  
 

Target^  $306,000 $312,100 $312,100 

^^ Not a KPI – this is a management target.   

Visitors  Actual 36,524  36,190  59,137  
 

Target  31,295 32,203 46,520 

Zealandia’s popularity as a visitor destination continues to be strong.    

Students & Education Visits  Actual 2,836  3,038  5,272  
 

Target 3,409  3,468  5,350  

Below Q2 target but expected to meet the full year target of student and education related visitors.   

Individual Members  Actual 11,245  10,832  10,832  
 

Target^  10,600 10,800  10,800 

The Trust has a strong membership base and is ahead of the full year target.   

    

 

ISSUES & OUTLOOK 

No issues to note.   

Rather than delivering its own holiday programmes, ZEALANDIA is now open to school holiday 
providers to bring in their programme groups to the valley.  The increase in demand for this 
programme is a positive validation of the new format, which has the goal of increasing the diversity 
of young people visiting the sanctuary and increasing our reach into Māori and Pasifika young 
people.   
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10. WELLINGTON CABLE CAR LIMITED  

ACITIVITY SUMMARY  

The company has completed the physical decommissioning of the overhead network and is now in 
the project close-out period with the final cessation of premises and staff transition taking place in 
March 2019.   

During the quarter the overhead network was transferred to Council (effective 1 November 2018). 
The company has assisted Council in the transition of the pole network and administration as 
required.   

 

Removal of 82km of double-tracked wires 
started in November 2017.  The project began 
with taking down the network in the city centre 
and moving outwards to the suburbs.   

The work was carried out by a specialist 
company, Broadspectrum.  The project ran 
very smoothly and was completed within time 
and budget.   

 

From a Cable Car perspective, along with positive tourism results, there has been a continued focus 
on events (including Halloween and a Christmas Party) which has attracted local residents to the 
Cable Car.  More events are planned to be held during the year.   
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The Cable Car’s Point Of Sale financial system integration is now fully operational and will result in 
efficiencies moving forward and will aid the audit processes.  The Company has also been liaising 
with Snapper regarding further integration to reduce the processing time by kiosk staff.   

Work on the structural assessment of the tunnels and the maintenance work for the 2019 year is 
progressing as planned.   

Many visitors to Wellington and residents of the city celebrate with posts on social media.  The 
Cable Car experience continues to feature very prominently in many visitors photos of Wellington.  
The Wellington Cable Car sits at No.5 on Trip Advisor’s Top Attractions, behind Te Papa (No.1), Mt 
Victoria (No.2) and Zealandia (No.3).   
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SUMMARY FINANCIALS  

* Variance (Actual minus Budget).   Favourable variance to budget   Unfavourable variance to 
budget  

FINANCIAL PERFORMANCE Budget Actual Variance  Budget Actual Variance Budget  

($000) Q2 Q2 Q2 YTD YTD YTD FYE  

Total Revenue  1,718 1,584 134  2,941 3,164 223  6,282 

Total Expenditure  1,389 1,121 268  2,778 2,720 58  5,778 

Net Surplus (Loss) after tax 236 313 77  116 298 182  504 

FINANCIAL POSITION        

Total Assets n/a  n/a  12,279  n/a 

Total Liabilities n/a  n/a  1,891  n/a 

Equity n/a  n/a  10,388  n/a 

CASH FLOWS        

Total Net Cash Flows  n/a  n/a  49  n/a 

Opening Cash n/a  n/a  4,096  n/a 

Closing Cash  n/a  n/a  4,047  n/a 

The financial result for the second quarter ended 31 December 2018 show a pre-tax surplus of 
$461k compared to a budgeted surplus of $313k, a positive variance of $148k.  The year to date 
result is also positive, with a pre-tax surplus of $444k compared to a budgeted surplus of $131k, a 
positive variance of $313k.  The key factors in the results include:  

 Strong fare income, being $49k ahead of budget for the quarter, assisted by a positive start 
to the cruise ship season;  
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SUMMARY FINANCIALS  

 Operational expenses tracking under budget, which is partially due to a conservative budget 
and the timing of marketing expenditure for the year;  

 External income was $63k ahead of budget for the quarter, which is due to the final transfer 
of the pole network to Council and also releasing the accruals for maintenance work and 
pole replacements that were not required;  

 Administrative expenses were $58k under budget due to careful expense management and 
costs being less than expected for the move to the new head office in Lambton Quay.  

As noted in prior reports, the Company is maintaining higher cash reserves to fund its future 
replacement programme for the cable cars.  It remains the Company’s intention to manage income 
(via fare changes) and expenditure as well as debt fund its future capital expenditure to minimise 
the need for Council funding support.   

 

 

KPI DASHBOARD (The table contains a selection of KPIs and is not a complete list)  

  Achieved  Not Achieved. The 3 Year Trend = year on year performance  Steady  Improving  Declining  

The table contains a selection of KPIs and measures and is not a complete list.   

  Q2 Q2 YTD 3 Year 

MEASURE   31 Dec 17 31 Dec 18 31 Dec 18 Trend 

Passenger Trips  Actual 330,011  341,982  558,331  
 

Target  293,010 325,642 515,911 

The 2019 cruise ship season has been positive with 43,000 additional trips for the year compared to budget.   

Fare Income  Actual $882,835  1,076,583  1,659,991  
 

Target  $808,556 1,028,047 1,561,364 

The trend for fare income and average fare per passenger is improving.   

Passenger trips and fare income remain strong and are tracking ahead of budget for the current 
year.  This is due to the cruise ship season and strong tourism to Wellington and also the potential 
negative impact of the fare increases (on passenger numbers) being less than envisaged.   

 

 

ISSUES & OUTLOOK 

No issues to note.   
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11. WELLINGTON MUSEUMS TRUST  

ACTIVITY SUMMARY  

Performance highlights  

 The Wellington Museum Suffrage 125 project, A Cameo Affair by artist Genevieve Packer, 
opened on 28 November 2018. The project shows silhouettes of prominent women of New 
Zealand.   

 A short-term exhibition focused on the Nissan Mobil 500 (Racing the Wellington 500) 
opened at Wellington Museum in mid-December 2018.   

 Space Place is presenting Mandarin screenings of planetarium shows to a growing number 
of Chinese groups.   

 Capital E delivered the inaugural Maker Faire in Wellington, a family-friendly festival 
focused on invention, creativity and resourcefulness.  It encompassed technology, 
education, science, arts, crafts, sustainability, and making of all kinds with more than 30 
Makers sharing their stories.  More than 2,500 people attended the one-day event.   

 Capital E’s National Theatre for Children showcased Story Studio Live in Parliament to 
celebrate the four talented young authors.   

 The second quarter of 2018-19 saw two fundraising successes for the Capital E team - 
securing $80k from The Lion Foundation to support the 2019 Capital E National Arts 
Festival and $117k from the Tuia 250: Encounters fund to support Story Studio Live and A 
Series of Encounters.   

 The summer season of exhibitions at City Gallery Wellington: From Scratch: 555 Moons; 
Cao Fei #18; and Yona Lee: In Transit were opened on 7 December 2018. The opening 
event included a performance by From Scratch and Orchestra of Spheres.   

 City Gallery Wellington’s retail performed strongly during the second quarter, doubling sales 
for the same period last year.   

 City Gallery secured $120,000 support from WREDA and the City Growth Fund for the 
upcoming ‘double feature’ exhibitions Semiconductor: The Technological Sublime and Eva 
Rothschild: Kosmos.   

 

 

SUMMARY FINANCIALS 

* Variance (Actual minus Budget).   Favourable variance to budget   Unfavourable variance to budget  

FINANCIAL PERFORMANCE Budget Actual Variance  Budget Actual Variance Budget 

($000) Q2 Q2 Q2 YTD YTD YTD FYE  

WELLINGTON MUSEUMS TRUST (EXCL. SPACE PLACE)^ 

Total Revenue 2,816 3,180 364  5,720 6,179 459  12,022 

Total Expenses before Depn 2,645 3,015 370  5,688 5,896 208  11,518 

Depreciation  135 115 20  269 222 47  537 

Net Surplus (Loss) 36 50 14  (237) 61 298  (33) 

SPACE PLACE^ 

Total Revenue 241 232 9  503 488 15  1,134 

Total Expenses  284 252 32  596 523 73  1,134 

Net Surplus (Loss) (46) (23) 23  (93) (35) 58  (11) 

FINANCIAL POSITION Both Activities 

Total Assets 5,765 6,182 417  5,765 6,182 417  6,080 
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SUMMARY FINANCIALS 

Total Liabilities 1,585 1,688 103  1,585 1,688 103  1,610 

Equity 4,180 4,494 314  4,180 4,494 314  4,470 

CASH FLOWS Both Activities 

Total Net Cash Flows  (2,605) (1,974) 631  2,010 107 1,903  (50) 

Opening Cash 3,120 3,025 -- 880 944 -- 880 

Closing Cash  515 1,051 -- 2,890 1,051 -- 830 

^ The Trust’s SOI reports the Financial Performance for both Space Place and Wellington Museums Trust (excluding Space 
Place) separately. 

Experience Wellington is ahead of budget, mainly due to timing differences, after the second quarter 
and expects to meet its full year budget at year end 30 June 2019.   

 

 

KPI DASHBOARD (The table contains a selection of KPIs and is not a complete list) 

  Achieved  Not Achieved. The 3 Year Trend = year on year performance  Steady  Improving  Declining   

MEASURE   Q2 Q2 YTD 3 Year 

 31 Dec 17 31 Dec 18 31 Dec 18 Trend 

Full Costs to Council*   Total $2.3m $2.3m $4.6m  n/a  

$/visit  $12.83  $11.49  $13.16  

* Council operating grant plus property related cost (including rental grant paid for Capital E).  Figures recognise the 
gross operating grant, not allocated among the various activities.  This measure includes property costs which the Trust 
does not control.   

This is a Council metric, not controlled by the Trust.   

MEASURE   Q2 Q2 YTD 3 Year 

 31 Dec 17 31 Dec 18 31 Dec 18 Trend 

Council Grant ($/visit)  Actual $9.93  $10.64  $10.91  
 

Target^ $10.85 $10.05  $10.05  

Subsidy per Visit forecast is based on the probable percentage of the operating grant received from Council as follows: 

 City Gallery – 30%  

 Museums Wellington (Wellington Museum, Cable Car Museum and Nairn Street Cottage) – 26%  

 Capital E (including the Hannah Playhouse) – 22%  

 Space Place – 4.9% plus the cash underwrite  

 Trust’s Executive Office – 17.1%   

City Gallery  Actual $14.39 $14.19   
 

Target^ $12.50 $12.65  

Museums Wellington   

Wellington Museum, Cable Car Museum & 
Nairn St Cottage  

Actual $3.91 $4.99   
 

Target^ $5.18 $5.00  

Capital E Actual $10.46 $16.21   
 

Target^ $14.53 $10.76  

Space Place  Actual $6.48 $6.85   
 

Target^ $9.89 $9.72  
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KPI DASHBOARD (The table contains a selection of KPIs and is not a complete list) 

These metrics are based on an allocation (as above).  Targets are full year figures.  The actual subsidy per visit is 
expected to align with full year target by year end.   

MEASURE   Q2 Q2 YTD 3 Year 

 31 Dec 17 31 Dec 18 31 Dec 18 Trend 

Average Spend ($/visit)  Actual $2.56  $3.65   
 

Target^ $2.98 $3.40  

City Gallery  Actual $2.14  $2.58   
 

Target^ $1.57 $1.80  

Museums Wellington   

Wellington Museum, Cable Car Museum & 
Nairn St Cottage 

Actual $2.47  $2.90   
 

Target^ $1.41 $2.28  

Capital E Actual $4.68  $4.64   
 

Target^ $3.84 $3.12  

Space Place  Actual $9.93  $10.40   
 

Target^ $10.12 $9.85  

Average spend per visitor is increasing due changes instituted following a specialist review of the Trust’s retail services.   
As noted above, City Gallery Wellington’s retail performed strongly during the second quarter, doubling sales for the 
same period last year.   

MEASURE   Q2 Q2 YTD 3 Year 

 31 Dec 17 31 Dec 18 31 Dec 18 Trend 

Non-Council Revenue ($000s) Actual $0.98m  $0.77m  $1.73m  
 

Target^ $3.52m $4.08m $4.08m 

 

VISITATION   Q2 Q2 YTD 3 Year 

 31 Dec 17 31 Dec 18 31 Dec 18 Trend 

Total Visits   Actual 184,748  197,238  344,945  
 

Target 162,100 174,150  310,550 

Total visitor numbers tracking ahead of both Q2 and YTD targets, led by the Cable Car Museum.   

Cable Car Museum  Actual 78,503  87,113  129,920  
 

Target 59,800 65,500 96,000 

Tracking well ahead of YTD target and also ahead of the same period last year supported by strong cruise ship numbers 
to Wellington this summer.   

City Gallery  Actual 35,023  37,411  77,590  
 

Target 20,000 40,000  85,000 

Attendance at the City Gallery is above the same period last year noting that the Gallery closed on 19 November 2017 so 
that building works could be completed, but falls below the Q2 target, however prior year visitation figures are 
comparable.   

 Q2 Dec-2018 37,411 | From Scratch: 555 Moons; Cao Fei #18; and Yona Lee: In Transit opened 7 Dec-2018  

 Q2 Dec-2017 35,023 | closed 19-Nov-2017 for alterations  

 Q2 Dec-2016 34,728 | Cindy Sherman (and Nov 2016 earthquake)  

 Q2 Dec-2015 45,205 | Demented Architecture & a massive family Archi-Lego battle  
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KPI DASHBOARD (The table contains a selection of KPIs and is not a complete list) 

 Q2 Dec-2014 38,930 | Seung Yul Oh:  MOAMOA A Decade  

Capital E  Actual 21,561  22,669  49,814  
 

Target 28,500 21,150 42,750  

A 38% increase in numbers in the digital studios and a 55% increase in public programmes attendance, largely due to 
Maker Faire has contributed to the Q2 target being achieved.   

Wellington Museum  Actual 35,511  36,641  60,568  
 

Target 40,000  35,000  62,000  

The opening of A Cameo Affair and the Racing the Wellington 500 exhibition contributed to record visitation in December 
ensuring that the Q2 target was achieved.   

Space Place  Actual 13,742  12,866  26,258  
 

Target 13,500  12,000 24,000 

Tracking well against target and on par with the same period last year.   

Nairn Street Cottage  Actual 408  538  813  
 

Target 300 500 800 

The Cottage re-opened to the public in September 2018 after a refresh of the visitor experience and has seen a steady 
increase in visitation since.  Extended summer opening hours began in January 2019.   

   

 

ISSUES & OUTLOOK 

No issues to note.   

 Construction at the Town Hall and the recent closure of the Wellington City Library could 
impact City Gallery.   

 A business case to support funding allocated in the 2018-28 LTP to earthquake strengthen 
and upgrade the Wellington Museum will be developed.  

 The lease on Capital E’s accommodation on 4 Queens Wharf expires during 2019 and 
accommodation options including moving Capital E to a new site are under investigation. 

 The 2019 Capital E National Arts Festival will run from 9 March to 23 March 2019.  Acts 
feature a wide range of art forms and breadth of styles and genres from New Zealand and 
Japan, Denmark and Australia.  This is the 9th Festival.  

 City Gallery will present two exhibitions as part of our high value contemporary art strategy. 
Semiconductor:  The Technological Sublime will open at City Gallery on 23 March 2019 and 
Eva Rothschild: Kosmos will open on 6 April 2019.  
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12. WELLINGTON REGIONAL ECONOMIC DEVELOPMENT AGENCY LIMITED  

EXECUTIVE SUMMARY 

Events and Experience 

 Delivered 65 conferences and business events including the NZ Principals, Kiwicon IT and 
the united Fire Brigade conferences. 

 

 
 

 The Michael Fowler Centre hosted 14,500 graduating students over the period. 

 There were 58 events with 80 performances attended by 150,209 people. 

 Highlights included 12 shows for WOW, sold out performances for Bill Bailey, David Byrne 
Shihad, the Royal NZ Ballet, Catherine Tate and the Silver Ferns versus Australia. 

 WREDA won 8 international and national bids to host business events in the region over the 
next few years, estimated economic value to the region is in the order of $2.8m. 

 For the year ending December 2018 Wellington had a 22% market share of the convention 
and events business in NZ, up 2% on the previous year.   

 Worked closely with WCC in developing a robust Convention Centre business case and 
assisting in the detailed design. 

 
Marketing and Communications 

 JV campaign with Te Papa for the Terrracotta Warriors with opening of the exhibition in 
December 
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 Partnered with Air NZ to promote travel to Wellington this summer, resulting in a 7% 
increase in bookings over the campaign period 

 Journalists were hosted from amongst others Forbes, USA Today, National Geographic, 
Readers Digest, resultant coverage  included Lonely Planet, Tatler, Australian Women’s 
Weekly, Brisbane News and Forbes 

 WREDA’s media coverage reached in excess of 15m people 

 WellingtonNZ.com received 539,886 visits, of these 368,000 were unique users 

 Over 92,000 vouchers were downloaded from the annual Advent calendar, a 7% increase 
on last year, with direct spend of $173k from voucher redemption 

 Launch of Your Alternative Summer marketing campaign centered on Wellington as a 
getaway destination with world class dining, stylish shopping and deluxe hotels. 

 Find Your Wild regional trails campaign launched including an interactive website 
(www.wellingtonregionaltrails.com) 
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Regional Development, Destination and Attraction 

 Launch of the Wairarapa Economic Development Strategy. The, Provincial Growth Fund 
along with the Wairarapa councils, GWRC and WREDA are  funding a programme manager 
to help implement the strategy. 

 Worked with the Kapiti Coast District Council on review of their ED strategy and 
development of Kapiti story . 

 411 businesses supported via the Regional Business Partner Programme, including 231 
receiving direct support. NZTE and Callaghan have reappointed WREDA to deliver the 
programme for another 2 years. 

 The businesses supported by the programme are spread across the region as follows; 

 

 
 Supported the Porirua PopUp Business School along with Porirua City Council and the 
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Ministry for Social Development. 

 A number of promotional campaigns were held regarding the Wellington International 
Student Growth Programme including meeting with 26 education agents and an awareness 
campaign in China.   

 171 students (last year 147) have been placed with 62 organisations for summer 
internships, 11% of these placements were international students.  

 295 screen permits processed for a variety of projects including a NZ feature film, 
advertising/promotional material, student films. 

 Signing of a new partnership with Immigration NZ to share knowledge, skills and resources 
to boost visitors and students and investment in the region. 

 
Creative HQ 

 61 start ups from the region are currently on the CHQ platform 

 Delivery of the GovTech Accelerator which is an opportunity to rapidly build, test, validate 
and experiment with new approaches and technologies to improve government. The Ease 
of Doing Business plus programs with Beca (acceleration) and Transpower (innovation) 
were also delivered. 

 Inaugural running of Experience Week, which involved 23 events including a series of 
design workshops, Design Sprints and networking events. The success of this week was 
measured by the number of registrations, enquiries, attendees and follow up projects is  
ensures it will become an annual event 

 CHQ has matched WREDA’s core funding by an 8:1 ratio for the year to date, the target for 
the year is a 4:1 ratio  

 

SUMMARY FINANCIALS 

* Variance (Actual minus Budget).   Favourable variance to budget   Unfavourable variance to budget  

FINANCIAL PERFORMANCE Budget Actual Variance  Budget Actual Variance Budget  

($000) Q2 Q2 Q2 YTD YTD YTD FYE   

Total Revenue 6,688 8,135 1,447  14,871 16,335 1,464  28,733 

Total Expenses  8,758 9,210 452  16,645 16,527 118  28,685 

Net Surplus (Loss) (2,070) (1,075) 995  (1,774) (192) 1,582  48 

FINANCIAL POSITION        

Total Assets  5,235   5,235  5,564 

Total Liabilities  3,222   3,222  3,500 

Equity  2,013   2,013  2,064 

CASH FLOWS        

Total Net Cash Flows  (1,600) (1,590)        10  (100) 11  109 

Opening Cash 3,600 3,512 (88)  2,100 1,911  2,100 

Closing Cash  2,000 1,922 (78)  2,000 1,922  1,991 

Revenue was up due to additional shareholding revenue (Decade of Culture), increased partner 
income from CHQ clients, Team Wellington, Cycletrails. Operating expenditure for 6 months is in 
line with budget resulting in a lower than expected loss.   

For the year WREDA is forecasting to make a higher surplus than budget.   
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KPI DASHBOARD (The table contains a selection of KPIs and is not a complete list) 

 Steady  Improving  Declining  

  Q2 Budget   

MEASURE   2018 2018/19 Trend Comments  

Unique visitors to 
Wellingtonnz.com 

Actual 1,404,606   On track to achieving target 

Target  2,700,000 

Weekend hotel guest occupancy Actual 80%  
 

On track to achieving target 

Target  80% 

International travel trade 
interactions 

Actual 1,468   
On track to achieving target 

Target  3,750 

Number of start ups on CHQ 
platform 

Actual 61   
On track to achieving target 

Target  70 

Interns placed in priority sectors Actual 261   
On track to achieving target 

Target  275 

Number of companies becoming 
investable 

Actual 6  
 

On track to achieving target 

Target  5 

Value of Business Events Actual $11m  
 

On track to achieving target 

Target  $25m 

Number of International bids 
submitted 

Actual 14  
 

On track to achieving target 

Target  35 

Proportion of successful business 
events submitted 

Actual 87%  
 

On track to achieving target 

Target  60% 

Number of events Actual 344  
 

On track to achieving target 

Target  440 

Value of facilitated screen Actual $6.2m  
 

A mixture of screen 
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KPI DASHBOARD (The table contains a selection of KPIs and is not a complete list) 

production Target  $65m productions taking place in 
the region throughout Q3 
and Q4 will see the annual 
target met, this includes 
another season of 
Wellington Paranormal and 
a NZ feature film. 

Major Event attendance Actual 194,886  
 

Events planned for Q3 and 
Q4 are expected to bring 
attendances in line with the 
target, these include the 
Eminen concert, 
Homegrown, CupaDupa 

Target  700,000 

A number of WREDA’s KPIs are measured on an annual basis, at this stage, based on the Q2 
trends it is expected that the majority of the KPIs will be achieved including those relating to Screen 
Production and Major Events attendances.  

 

 

ISSUES & OUTLOOK 

 Visitor spend continues to increase, international spend is up 6.6% for the year to 
December 2018 with Australian spend up 9.4%, this is despite international visitor arrivals 
through the airport being relatively flat. However, Australian visitor arrivals for January 2019 
(month) are up 10.4% on the previous January 

 Overall, guest nights are up 1.1% for the calendar year although international guest nights 
being down 10.5% year on year.  However, the increasing impact of Air BnB on the 
commercial accommodation sector is making comparison between years more difficult. 

Looking forward to Q3; 

 Launch of Virtual Wellington which allows people to immerse themselves in Wellington. 

 Redevelopment of the  I-SITE (commencing May) 

 New international student attraction campaign. 

 Te Matatini promotion 

 Autumn campaign for Australia 

 Strong events programme in Q3, in particular; 

o Terracotta Warriors Exhibition (continued) 

o Cricket tours by India and Bangladesh 

o Eminem Concert, 46,000 tickets sold 

o Jim Beam Homegrown 

o Cuba Dupa  
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13. WELLINGTON ZOO TRUST  

ACTIVITY SUMMARY  

Wellington Zoo was named the winner of the inaugural World Association of Zoos and Aquariums 
(WAZA) Environmental Sustainability Award at the WAZA Conference 2018 in Bangkok.  Also at the 
WAZA Conference, Karen Fifield was appointed to the WAZA Conservation and Environmental 
Sustainability Committee and will Chair the Sustainability Sub Committee which focuses on the fight 
against global warming by implementing sustainable applications and operations in zoos and 
aquariums.   

 

 

The Zoo again achieved Qualmark Gold which is an independent validation of a quality tourism 
business.   

Wellington Zoo has maintained carboNZero certification for the sixth year running.   

The Zoo passed its MPI audit which is undertaken six monthly and checks the prescribed 
requirements for building, maintaining and operating zoo facilities.   

$34,678 was received in grants during the quarter from One Foundation, Koala Trust, Winton and 
Margaret Bear Charitable Trust, Thomas George Macarthy Trust and Nikau Foundation.  This 
funding enables the Zoo to contribute to its educator and ranger salaries, The Nest Te Kōhanga 
operational costs, Bush Builders Learning Programme and salaries associated with the Wellington 
Green Gecko breeding project.   

Green Gecko and Ngahere Gecko searches on Matiu Somes Island have restarted with two trips 
undertaken in November and December.  This programme is supported by DOC and led by 
Wellington Zoo.   

The new Chimp Park was officially opened by Mayor Justin Lester on 17 December.  Many of the 
new features inside the new habitat are sustainable, such as the hammocks which are made from 
recycled fire hose from New Zealand Fire Service, the ropes have come from C3 and Centreport 
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and the additional poles have come from Wellington Cable Car Company and Transpower.  The 
new glass viewing area helps visitors to connect with the Chimpanzees and the children’s 
playground is inspired by Chimpanzees and how they play. 

 

During the quarter, Zoo staff attended the: 

 International Zoo Educators (IZE) Board Meeting and Conference at El Ain Zoo, United 
Arab Emirates.  At the IZE Conference Amy Hughes (also an IZE Board member) 
presented on developing the interpretive journey for Meet the Locals He Tuku Aroha.   

 ICZ (International Congress of Zookeepers) conference in Argentina.  Animal Care 
Manager, Jo Richardson’s presentation, “The Individual in the Bigger Picture”, focused on 
the wellbeing of individual animals rather than the welfare of a species in general.  WZT is 
hosting the Congress in 2021 and we can expect between 200-400 delegates to attend.   

 

 

SUMMARY FINANCIALS 

* Variance (Actual minus Budget).   Favourable variance to budget   Unfavourable variance to budget  

FINANCIAL PERFORMANCE Budget Actual Variance Budget Actual Variance Budget  

($000) Q2 Q2 Q2 YTD YTD YTD FYE  

Total Revenue  2,115 2,059 56  3,775 3,908 133  7,527 

Total Expenses  1,903 2,012 109  3,780 3,875 95  7,527 
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SUMMARY FINANCIALS 

Net Surplus (Loss)  212 47 165  (5) 33 38  0 

FINANCIAL POSITION        

Total Assets 3,006 4,124 1,118     2,494 

Total Liabilities 816 2,015 1,199     798 

Equity 2,189 2,109 80     1,696 

CASH FLOWS        

Total Net Cash Flows  (616) (488) 128  (20) (379) 359  (528) 

Opening Cash 3,486 3,777 -- 3,486 3,668 -- 2,890 

Closing Cash  2,869 3,289 -- 3,466 3,289 -- 2,362 

The Zoo’s YTD revenue exceeds budget by $133k and its surplus is $38k ahead of target.  The 
Trust is on target to meet its full year break-even budget.   

 

 

KPI DASHBOARD (The table contains a selection of KPIs and is not a complete list) 

   Achieved   Not Achieved. The 3 Year Trend = year on year performance  Steady  Improving  Declining    

 ^ denotes annual target.  The Trust reports against its annual targets each quarter.   

  Q2 Q2 YTD 3 Year 

MEASURE   31 Dec 17 31 Dec 18 31 Dec 18 Trend 

Full costs to Council*   Total $1.3m  $1.3m $2.6m  n/a 

$/visit  $19.24  $20.17 $22.83  

* Council operating grant plus property related cost.  This measure is required by Council and includes property costs 
which the Trust does not control.   

Council Subsidy ($/visit)  Actual $11.75  $12.76  $14.43  
 

Target^  $13.57  $13.58 $13.58  

The impact of Council’s funding of its living wage policy was not forecast in the SOI budgets.   

Average Revenue** ($/visit)  Actual $18.97   $19.44   

Target^  $16.26 $17.21 $17.21  

** Revenue per visit excludes interest, Council and other grants.   

Percentage Operating Costs Generated by 
the Trust  

Actual 69%   57%   

Target^  54%  56% 56%  

 

Trust Generated Income as Percentage of 
the Council’s grant  

Actual 161%   135%   

Target^  120%  127% 127%  
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KPI DASHBOARD (The table contains a selection of KPIs and is not a complete list) 

Visitors  Actual 68,970  65,033  115,006   

Target  61,060 64,639  112,773 

843 visitors ahead of target YTD and 16,917 visitors ahead of the same period last year.   

Zoo School (LEOTC) Visits  Actual 3,572  4,535  7,844   

Target^   10,500  10,500 10,500  

LEOTC figures are tracking well- this is an annual measure for MOE.   

Percentage of native patient successful 
released to the wild after treatment in the 
Nest Te Kōhanga  

Actual 82%   57.4%   

Target^  >55% >70% >70% 

 

   

 

ISSUES & OUTLOOK 

No issues to note.   
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Attachment 5. WREDA Q2 Report 31-Dec-2018   Page 197 
Attachment 6. Wellington Zoo Trust Q2 Report 31-Dec-2018   Page 241 
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SUPPORTING INFORMATION 
Engagement and Consultation 

Not applicable. 
 

Treaty of Waitangi considerations 

Not applicable. 

 

Financial implications 

The CCOs work within the confines of the Council’s overall Long Term Plan and Annual Plan 

framework. 

 

Policy and legislative implications 

Not relevant. 

 

Risks / legal  

Not relevant. 

 

Climate Change impact and considerations 

The CCOs work with the Council and other organisations as part of considering 

environmental sustainability in their operations, including with the Council’s Our Living City 

programme. 

 

Communications Plan 

Officers will incorporate feedback from the Committee into the Letters of Expectation that will 

be sent to the chair of the relevant CCO. 

 

Health and Safety Impact considered 

Not relevant. 
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DRAFT STATEMENTS OF INTENT FOR COUNCIL CONTROLLED 

ORGANISATIONS 
 
 

Purpose 

 To receive and consider the draft 2019/20 Statement of Intent (SOI) for the following 
Council Controlled Organisations (CCOs).  

 Basin Reserve Trust  

 Karori Sanctuary Trust  

 Wellington Cable Car Limited  

 Wellington Museums Trust  

 Wellington Regional Stadium Trust  

 Wellington Zoo Trust  

Summary 

 Officers have reviewed the draft SOI for each CCO and assessed that each draft SOI 

has addressed the issues raised by the respective letter of expectation. Some changes are 
recommended to the sub-committee and, subject to its approval of these changes and 
any further items raised by the sub-committee, the sub-committee’s views will be 
communicated to each CCO so it can prepare its final SOI to be presented to this sub-
committee at its next meeting.  
 

Recommendations 

That the Council Controlled Organisations Subcommittee Sub-committee: 

1. Receive the information.  

2. Note any items raised by the sub-committee to be addressed by the Council Controlled 
Organisations in a final Statement of Intent.  

3. Agree that the Basin Reserve Trust, the Karori Sanctuary Trust, Wellington Cable Car 
Limited, the Wellington Museums Trust, the Wellington Regional Stadium Trust and the 
Wellington Zoo Trust will develop a final Statement of Intent for 2019/20 so as to 
address the items raised in this report and any further items raised by the committee 
and will work with Council officers to achieve this.  

 
 

 

Background 

 Under the Local Government Act 2002, CCOs are required to submit a draft SOI to the 
Council by 1 March in the previous financial year. As a matter of good practice, the Council 
precedes this with a letter of expectation to each entity, which outlines the Council’s 
expectations in respect of the SOI it will receive.  
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 The draft SOI process provides both the Council and the CCO with an opportunity to 
fine-tune respective expectations ahead of submitting a final SOI for approval.  

 The letter of expectation for each entity was agreed by this sub-committee on 27 
November 2018 and a draft SOI has been received from each CCO.    

 The draft 2019/20 SOI for Wellington Water Limited will be considered by the 
Wellington Water Committee.  

Discussion 

 Officers have reviewed the draft SOI received from each entity and acknowledge that 
they respond constructively to the respective letter of expectation.  

 Officers will work with individual CCOs to address items raised in this report and any 
further items raised by the sub-committee in each entity’s final SOI which will be presented to 
this sub-committee at its meeting on 22 May 2019.  

 The following pages include summary details of each entity’s draft SOI plus, where 
appropriate, recommendations for certain points to be addressed in the final SOI.  

 Draft SOIs are appended to this report.  

  
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 Basin Reserve Trust  

OFFICER SUMMARY  

The Basin Reserve Trust has presented its draft Statement Of Intent for 2019/20 (SOI) and it 
responds positively to the sub-committee’s letter of expectations but there are some points that 
should be addressed in the final SOI.   

The Trust delegates the daily operation of the Basin Reserve to Cricket Wellington under a 
management agreement between the parties.  The relationship between Cricket Wellington (as the 
Trust’s management agent for the ground) and Council is strong and communication is regular, 
particularly in relation to the redevelopment programme.   

The various redevelopment projects at the Basin Reserve are driven by the master plan which was 
promulgated in Council’s 2015-25 Long Term Plan.  The main projects that have been completed to 
date include the refurbishment of the RA Vance Stand and the scoreboards.  The players’ pavilion 
was redeveloped last year and the Brierley Pavilion was relocated to ZEALANDIA.  Council’s 
decision in May 2018 to strengthen and refurbish the Museum Stand is expected to see this work 
completed in February 2020.  Council works closely with Cricket Wellington in the planning phases of 
all redevelopment projects while the works are contracted, managed and funded by Council.  The 
Trust, with Cricket Wellington’s support, will raise $1.0m to contribute toward the Museum Stand 
project.   

The Trust is committed to seeing the ground become accessible 24x7 subject to its normal 
operational closures and the Trust will work with Council to achieve this.  The final SOI should be 
used as an opportunity to reaffirm this commitment.   

The Trust aims to retain the Basin Reserve’s status as ‘the premier cricket venue in New Zealand’.  
The Basin Reserve is the only first-class cricket ground in the Wellington region and is still one of the 
most utilised venues for cricket throughout the season which includes the hosting of international 
fixtures in addition to a full domestic programme.   

The range of community events continues to grow and the popular Beers at the Basin event 
attracted over 5,000 patrons again this summer and was closely followed by the Black Caps versus 
Sri Lanka test match in December and a test match against Bangladesh in March.  The ground will 
host the Night Noodle Markets over two weeks in early April before the junior winter sports 
programme begins again on Saturdays and Sundays.   

In terms of funding, the Trust aims to achieve a breakeven budget.  For the year ended 30 June 
2020, the financial statements identify a surplus of almost $388k inclusive of a $350k external grant 
revenue to fund turf renovation.   

The Trust has not secured a naming rights sponsor for the Basin Reserve.  This matter remains a 
priority for the Trust and the revenue will play an important role in maintaining Council’s investment 
in the facilities at the ground.   

With the continued investment in the facilities at the Basin, Council is keen to see the venue play a 
major role in the 2021 Women’s World Cup.  The final SOI should acknowledge this and ensure it 
has a clear programme to position the Basin Reserve accordingly.   

 

  

SUMMARY FINANCIALS ($000)  

 

FINANCIAL PERFORMANCE 
($000) Actual Forecast Draft SOI Draft SOI Draft SOI 

30 JUNE 2018 2019 2020 2021 2022 
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SUMMARY FINANCIALS ($000)  

Total Revenue 965 1,064 1,392 1,051 1,073 

Opex before Depreciation 840 859 876 868 888 

Net Surplus (Loss)  9 86 388 9 7 

FINANCIAL POSITION      

Total Assets  770 877 1,208 1,247 1,273 

Total Liabilities  169 191 134 165 183 

Equity  601 686 1,074 1,083 1,090 

CASH FLOWS       

Total Net Cash Flows  64 77 15 (42) 34 

Opening Cash  28 91 168 183 141 

Closing Cash   91 168 183 141 175 

The Trust’s financial forecasts show stable financial position.   

Offices note the budgeted revenue of $350k to fund the turf renovation at the Basin Reserve.  The 
final SOI will provide updated information including around the timing of this investment.   

 

  

KEY PERFORMANCE INDICATORS  

Key Performance Indicators focus on the utilisation of the Basin Reserve.  Officers consider the KPIs 
to be satisfactory for this purpose.   

 Actual Forecast Draft SOI Draft SOI Draft SOI 

30 JUNE 2018 2019 2020 2021 2022 

Number of event days      

Cricket events (days) 45  50 50 50 

Other sports events (days) 21  25 25 25 

Practice facility usage (days) 100  100 100 100 

Community events (days) 20  21 21 21 

Functions (days) 20  25 25 25 

Numbers attending events 37,362  41,000 41,000 41,000 

 

The final SOI will include forecasts for the year ended 30 June 2019.   
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 Karori Sanctuary Trust  

OFFICER SUMMARY  

The Karori Sanctuary Trust (trading as ZEALANDIA) has presented its draft Statement of Intent for 
2019/20 (SOI) and it responds positively to the sub-committee’s letter of expectation.   

 The SOI is a comprehensive document that clearly articulates the Trust’s intentions to 
continue to meet the enduring expectations of Council and to maintain the Trust’s alignment with 
relevant Council policies and strategies.   

 ZEALANDIA’S guiding vision is for nature-rich communities where people and nature flourish 
and the wider Wellington region is internationally recognised as the most nature connected urban 
area in the world.  Conservation and restoration work within the sanctuary remains a core element 
of ZEALANDIA’S work.   

 In 2018/19 the Trust completed a review and update of the ZEALANDIA Restoration 
Strategy, looking toward the next 20 years of restoration work.  

 In 2019/20 the Trust will conduct a similar review of the Valley Management Plan which 
looks at the maintenance and development of all infrastructure including tracks and trails.   

 ZEALANDIA works closely with the relevant agencies in Wellington to position itself firmly at the 
centre of the tourist trail in the city.  The Wellington Regional Economic Development Agency 
remains a key strategic partner and the Trust will continue to advance this increasingly close 
relationship.  In 2017/18 ZEALANDIA:  

 Attracted over 132,000 visitors to the sanctuary.   

 Featured consistently in the top 10 Wellington tourist attraction by Trip Advisor and as a 
key destination for international visitors coming to Wellington.  

 In the last three financial years ZEALANDIA has welcomed over 125,000 visitors annually 
and this year expects to host almost 117,000 visitors.  In the Trust’s SOI forecast visitor numbers 
beyond the current year show steady but modest year on year growth but are tempered below the 
current year and prior year’s achievements.  Officers agree with the Trust that the SOI forecasts are 
an acceptable balance given the recent and rapid increases on prior year’s visitation figures.   

 Last year the former Brierley Pavilion (now called Pukeahu House) was relocated from the 
Basin Reserve to a site on Waiapu Road opposite ZEALANDIA’s current administration building.  
Pukeahu House has helped to ease some immediate pressures for staff, volunteers, researchers 
and interns.  The Trust is now working on the longer term accommodation solution (to be called 
Tanglewood House) that will be a physical manifestation of ZEALANDIA’s Centre for People and 
Nature.  Council has committed to assist funding this building in its 2018-28 Long Term Plan.  
ZEALANDIA has already raised its share of the funding needed and budgeting for Council’s funding 
in 2020/21 to align with the construction programme.   

 Asset management planning is given a modest mention in the SOI and officers believe the 
final SOI will be improved by the Trust committing to adopting a suitable asset management 
protocol.   

  

  

SUMMARY FINANCIALS 

 In recent years the Trust’s financial performance has improved markedly in response to its 
improved operational performance and this is demonstrated by the growing strength of the Trust’s 
cash reserves.  This marks a significant turnaround in the overall financial sustainability of the Trust 
and positions ZEALANDIA well to deliver on its own programmes and strategic alignments with 
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SUMMARY FINANCIALS 

Council.   

  

FINANCIAL PERFORMANCE 
($000) Actual Forecast Draft SOI Draft SOI Draft SOI 

30 JUNE 2018 2019 2020 2021 2022 

Total Revenue  5,201 5,405 5,207 6,712 5,418 

Opex before Depn  4,479 4,914 4,876 4,974 5,073 

EBITDA* 722 491 331 1,738 345 

Net Profit (Loss)  174 145 (93) 1,264 (130) 

FINANCIAL POSITION      

Total Assets  4,621 5,388 6,229 6,103 5,983 

Total Liabilities  594 1,216 2,150 760 770 

Equity  4,027 4,172 4,079 5,343 5,213 

CASH FLOWS       

Total Net Cash Flows  310 (40) (95) (48) (51) 

Opening Cash  230 540 500 405 357 

Closing Cash   540 500 405 357 306 

 *Earnings before Interest, Tax, Depreciation & Amortisation.   

 The spike in revenue forecast in 2021 represents Council’s funding grant for Tanglewood 
House.   

 Aside from the grant funding, revenue forecasts from 2020 are tempered along with the Trust’s 
visitor number forecasts as the Trust consolidates upon its recent strong performances.  This is a 
pragmatic response to the recent turnaround achieved by Zealandia and it is appropriate.   

  

  

KPI DASHBOARD  

 The tables contain a selection of KPIs and not a complete list.   

 Actual Forecast Draft SOI Draft SOI Draft SOI 

30 JUNE  2018 2019 2020 2021 2022 

Non-financial      

Visitors  132,337 116,914 102,200 105,200 108,400 

Individual members  10,886 11,245 11,000 11,200 11,400 

Students & education visits 9,316 8,722 8,800 8,800 8,800 

Satisfaction rating  96% 95% 95% 95% 95% 

Volunteer numbers  584 >450 >470 >490 >510 

Financial      

Full cost to Council*   $1,525,131 $1,497,272 $1,538,190 $1,588,801  

Full cost per visitor*  $13.71 $12.81 $15.05 $15.10  

Average subsidy per visit**  $6.31 $8.80 $8.54 $8.28 $7.99 

Average revenue per visit***  $31.44 $26.48 $26.74 $27.01 $27.28 

Non-Council donations & funding $461,373 $324,865 $275,000 $280,000 $285,000 
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KPI DASHBOARD  

 * SOI figures based on WCC’s Annual Plan and LTP figures.   

 ** total WCC operating grant/visitors   

 *** excl. grants & interest   

 The Trust’s financial KPIs are perhaps overly conservative.  Over recent years the Trust has 
taken a more conservative approach to its forecasting than in prior years when forecasts were overly 
optimistic.  It is now well understood that the underlying performance is sound and building strongly 
and the Trust’s quarterly reporting demonstrates this.  The headline visitor numbers now appear 
overly conservative and officers believe these could be increased to more accurately reflect the 
expected visitation performance.   

  

 Conservation Measures  

30 June 
2019 2020 2021 2022 

Restore species to the wild in accordance with the restoration strategy 

Number of new animal species transferred  
2 0 1 1 

Percentage of transferred animal species regarded as self-
sustaining  

70% 70% 70% 65% 

Maintain or Improve the population status of nationally threatened species present 

Number of threatened species present and breeding 
successfully  

4 4 4 4 

Manage species held for captive breeding purposes to ensure they remain healthy and breed successfully 

Number of species breeding in captivity  
2 2 1 1 

Monitor animal pest status, control mice & successfully respond to any incursions 

Mice maintained at levels below or similar to previous years  
<10 <10 <10 <10 

Percentage of pest animal incursions successfully 
eradicated 

100% 100% 100% 100% 

Monitor plant pest status and reduce distribution of environmental weeds (currently 123) within and near the 
fence perimeter 

Number of pest plant species actively controlled or 
surveyed 

    
Number of pest plant species where control has achieved a 
decline to low levels of infestation in the sanctuary  

    

 The Trust may have accidentally omitted its KPIs relating to plant pest status in the sanctuary.  
The final SOI will respond to this, either by confirmation that this KPI is replaced by a more relevant 
measure or by its inclusion.   

    
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 Wellington Cable Car Limited  

OFFICER SUMMARY  

 The Wellington Cable Car Limited has presented its draft Statement of Intent for 2019/20 (SOI) 
and while it responds positively to many of Council’s expectations, some items will be included in the 
final SOI.  The company’s final SOI will be improved by acknowledging the company is committed to 
considering how it can support Council’s Te Tauihu Te Reo Māori Policy.   

 The company used to comprise two operating divisions – the Cable Car and the Trolley Bus 
Overhead Electrical Network.  Trolley Bus services ceased operating in October 2017, and the 
company has now decommissioned the overhead electrical network and disposed of all remaining 
network infrastructure and assets.   

 The current generation of Cable Car is nearing the end of its design life (it commenced 
operating in 1979) and previous SOIs have discussed strategies for funding the replacement of the 
rolling stock midway through the next decade.  Strong passenger growth over the last two years and 
fare increases last year is helping to fund this commitment.  Current projections indicate that the 
replacement rolling stock can be funded internally, combined with some debt funding, commencing in 
2024 (completing in 2026).   

 The company’s SOI has not discussed its intention to participate in Council’s review of its 
Leisure Card, but the company is expected to engage with Council during this process.   

  

  

SUMMARY FINANCIALS 

  

FINANCIAL PERFORMANCE 
($000)  Actual Forecast Draft SOI Draft SOI Draft SOI 

30 JUNE 2018 2019 2020 2021 2022 

Total Revenue 8,671 5,340 3,792 3,836 3,876 

Operating Surplus/Deficit 551 653 696 616 529 

Tax & Subventions Payments 186 205 202 180 156 

Surplus/(Loss)  365 448 494 436 373 

FINANCIAL POSITION      

Total Assets  12,372 11,637 12,106 12,387 12,760 

Total Liabilities  2,282 1,100 1,075 920 920 

Equity  10,090 10,537 11,031 11,467 11,840 

CASH FLOWS       

Total Net Cash Flows  514 (335) 279 404 322 

Opening Cash  2,254 4,122 3,787 4,066 4,470 

Closing Cash   2,768 3,787 4,066 4,470 4,792 

 The company’s revenues decline in response to the decommissioning of the overhead network 
and reflect the ‘new normal’ state for the company as it operates the Cable Car business alone.   

 The company plans to spend of $880k over the next 3 years on design and strengthening the 
three tunnels.  At this stage, there is no provision made for implementing an integrated ticketing 
solution however the company does expect to be part of the region’s integrated ticketing solution 
when implementation occurs.   
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SUMMARY FINANCIALS 

 The company has strong and growing cash reserves which positions the business well to fund 
the upcoming replacement of the cable cars.   

  

  

KPI DASHBOARD  

 The tables contain a selection of KPIs and not a complete list.   

 Actual Forecast Forecast Forecast Forecast 

30 JUNE  2018 2019 2020 2021 2022 

Passengers  1,091,928  1,206,633   

*Fare income  ($000) 3,035 3,596 3,648 3,692 3,731 

Passenger Satisfaction       

Local passengers: use Cable 
Car at least 1x per year      

Tourist passengers: rate 
experience >6 on scale of 1 – 10       

Customer satisfaction (ratings of 
good or very good)  New  New 85%   

TripAdvisor rating (out of 5)  New New 4.0   

Customer complaints (per 
100,000 passenger trips)  New New 2    

Service Reliability       

% trips starting on time  New New => 99%   

% trips not run  New New < 1.0%   

 * This is not a KPI.   

 In 2018/19 the company introduced a customer satisfaction measure (KPI) to replace the 
Council’s Residents Awareness Survey.  The satisfaction survey was a move by the company toward 
understanding more about its performance in delivering this core activity.  This year the company has 
introduced a further three new measures of passenger satisfaction.   

 At this stage the SOI only includes forecasts for 2019/20 (year one), the final SOI will include 
forecast KPIs for the 2

nd
 and 3

rd
 years of the SOI.   

  
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 Wellington Museums Trust  

OFFICER SUMMARY  

 The Wellington Museums Trust (trading as Experience Wellington) has presented its draft 
Statement of Intent for 2019/20 (SOI) and it responds positively to the sub-committee’s letter of 
expectations.  The SOI provides a well presented outline of Experience Wellington’s key focus areas, 
challenges and opportunities.   

 Experience Wellington will present a programme in 2019-20 which will include:  

 City Gallery Wellington presenting the survey exhibition of the work of Theo Schoon; a 
partnership with the Ian Potter Gallery in Melbourne for an exhibition called Eavesdropping; 
and a new commissioned solo project with one of New Zealand’s rising stars Fiona Connor.  

 Commemorating Tuia – Encounters 250 with a series of small exhibitions at City Gallery 
Wellington; and a national tour of a specially developed Capital E National Theatre for Children 
show featuring children’s own stories of their first cultural encounters.  

 Taking Te Reo Māori Capital E/Taki Rua Theatre Company co-production of Te Kuia me te 
Pungawerewere on tour in the South Island.  

 Building on the success of Capital E’s inaugural Maker Faire with an increased focus on young 
makers’ creativity, bringing their ideas to life.  

 Joining with other city attractions in the celebration of Matariki which will include: Capital E 
presenting child-focussed programmes as part of Council’s Matariki celebration; Matariki Dawn 
and star gazing at Space Place; the continuation of a partnership with Chamber Music New 
Zealand at Wellington Museum and other events aimed at showcasing Wellington during 
Matariki in June 2020.  

 Four new planetarium shows at Space Place including: one focussed on the Moon – part of the 
50th Anniversary of the first person to walk on the Moon in July 2019; and one comparing and 
contrasting traditional Māori and Pacific voyaging knowledge and practice with Western 
knowledge.  

 In addition the Trust will be working on two of its more strategic initiatives as follows.   

 In 2019-20 the Trust intends to confirm plans for the Wellington Museum development, a 
project which has Council’s support through a $10m commitment in the 2018-28 Long-Term 
Plan.  The project will complete earthquake strengthening and the redevelopment of the visitor 
experience which started in 2015 with the opening of The Attic.   

 A third exhibition in City Gallery’s high value international contemporary art programme will be 
staged in 2020-21; the first two exhibitions in the programme were Cindy Sherman, presented 
in 2016-17; and Eva Rothschild: Kosmos and Semiconductor: The Technological Sublime, 
presented in 2018-19.  Both were made possible with the assistance of Council through the 
City Growth Fund and WREDA through the Major Events Fund.  

 It is noted that the draft SOI does not (yet) respond to the recent decision to close the central 
library and what (if any) impact this could have in terms of visitation.  The final SOI will give 
consideration to this.   

  

  
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SUMMARY FINANCIALS 

 

FINANCIAL PERFORMANCE 
($000) Actual Forecast Draft SOI Draft SOI Draft SOI 

30 JUNE 2018 2019 2020 2021 2022 

Total Revenue 12,937 13,156 12,749 13,397 13,122 

Opex before Depreciation 12,461 12,652 12,210 12,857 12,583 

Depreciation 529 548 550 550 550 

Net Surplus (Loss)  (53) (44) (11) (10) (11) 

FINANCIAL POSITION      

Total Assets  6,075 6,080 6,080 6,080 6,080 

Total Liabilities  1,614 1,610 1,621 1,632 1,643 

Equity  4,461 4,470 4,459 4,448 4,437 

CASH FLOWS       

Total Net Cash Flows  64 (50) 0 (1) 0 

Opening Cash  880 880 830 830 830 

Closing Cash   944 830 830 830 830 

 Council’s enduring expectation is that the Trust will achieve a break-even budget after fully 
funding depreciation.  The financial forecasts present a series modest deficits which relate to Space 
Place and are covered by Council’s underwrite.  Overall, the Trust is forecasting a continuation of its 
sound financial position with adequate levels of cash on hand.   

 The financial statements and performance targets do reflect broad assumptions regarding the 
impact on City Gallery Wellington of the earthquake strengthening work on Te Ngākau Civic Square 
and the proposed 18-month closure of Wellington Museum for earthquake strengthening and 
development.   

  

  

KPI DASHBOARD  

The tables contain a selection of KPIs and not a complete list.   

* Museums Wellington includes the Wellington Museum, the Cable Car Museum and Nairn Street Cottage Museum.  As is 
now standard practice, quarterly reporting will include the fully costed subsidy per visit.   

 Actual Forecast Draft SOI Draft SOI Draft SOI 

30 JUNE 2018 2019 2020 2021 2022 

Council subsidy per visit      

City Gallery $15.10 $12.65 $14.39 $13.46 $14.41 

Museums Wellington* $4.67 $5.00 $5.01 $6.36 $6.41 

Capital E $12.22 $10.76 $23.35 $14.54 $21.40 

Space Place $8.05 $9.72 $6.43 $6.34 $6.25 

 Subsidy per visit forecast is based on the probable percentage of the operating grant allocated 
as follows: 

 City Gallery Wellington 30%  

 Museums Wellington (Wellington Museum, Cable Car Museum and Nairn Street Cottage) 
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KPI DASHBOARD  

26%  

 Capital E 22%  

 Space Place 4.9% plus the cash underwrite  

 Experience Wellington Executive Office 17.1%  

 It is proposed that Wellington Museum Building will be closed for a period of 18 months for 
earthquake strengthening from 1 July 2020.  

 Capital E will host the National Arts Festival for Children in 2018-19 and again 2020-21.  
Capital E visitation figures from 2019-20 onwards excludes the Hannah Playhouse.  

 Actual Forecast Draft SOI Draft SOI Draft SOI 

30 JUNE 2018 2019 2020 2021 2022 

Non-Council Revenue      

City Gallery 609 581 754 659 745 

Museums Wellington* 1,087 1,018 644 355 282 

Capital E 1,318 1,560 1,095 1,587 1,120 

Space Place 584 645 607 627 637 

Sub Total 3,598 3,804 3,100 3,228 2,784 

Sub-letting, Interest & Other 236 275 224 230 230 

Total Non-Council Revenue 3,834 4,079 3,324 3,458 3,014 

  

 Actual Forecast Draft SOI Draft SOI Draft SOI 

30 JUNE 2018 2019 2020 2021 2022 

Spend per visit      

City Gallery $2.02 $1.80 $1.83 $1.91 $1.91 

Museums Wellington* $2.28 $2.28 $3.37 $1.24 $0.83 

Capital E $4.58 $3.12 $3.29 $3.19 $3.19 

Space Place $8.74 $9.85 $10.91 $9.83 $10.23 

  

 Actual Forecast Draft SOI Draft SOI Draft SOI 

30 JUNE 2018 2019 2020 2021 2022 

Visitation      

City Gallery 153,194 170,000 156,000 170,000 162,000 

Wellington Museum 127,413 132,000 130,000 50,000 50,000 

Capital E 113,414 157,500 70,500 115,500 80,000 

Cable Car Museum  269,028 237,000 256,000 260,000 264,000 

Space Place 60,441 55,000 57,000 59,000 61,000 

Nairn Street Cottage 1,724 2,000 2,000 2,000 2,000 

TOTAL 725,214 753,500 671,500 656,500 619,000 

 Visitation targets have been set in response to the following.   

 Capital E will host the National Arts Festival for Children in 2018-19 and again 2020-21.  

 Capital E visitation figures from 2019-20 onwards excludes the Hannah Playhouse.  

 City Gallery visitation may be affected by Te Ngākau Civic Square earthquake strengthening. 
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KPI DASHBOARD  

In 2020-21 a high-value art exhibition is expected to increase visitation.  

 It is proposed that Wellington Museum Building will be closed for a period of 18 months for 
earthquake strengthening from 1 July 2020.  

 The final SOI will give consideration to the recently announced closure of the central library and 
any impact this could have on visitation.   

  
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 Wellington Regional Stadium Trust  

OFFICER SUMMARY  

The Wellington Regional Stadium Trust has presented its draft Statement Of Intent for 2019/20 (SOI).  
The SOI is well presented and informative, and responds positively to the sub-committee’s letter of 
expectations.   

The SOI describes the Trust’s alignment with Council as a core strategic priority.  The Trust is closely 
aligned with Council’s events policy, digital and accessibility strategies and demonstrates clearly its 
support for Council’s economic growth agenda.   

The Stadium clearly supports Council’s event policy in delivering the most diverse sporting events 
calendar supplemented with other major events, concerts and performances, of any stadium in New 
Zealand.  Major events such as concerts and test matches consistently draw upwards of 50% of 
attendees from out of the region and as such the Stadium remains a strong economic contributor to 
the region.   

The Trust, with the support of Council, is in the process of a significant upgrade of the internal 
concourse including removal of some of the steel cladding as well as upgrades to all of the catering 
outlets.  This work needs to be staged to accommodate the stadiums busy events schedule.   

The upgrades covers the following elements:  

 Removal of some of the steel cladding around the major thoroughfares to bring natural light 
and the city’s wonderful vista into the Stadium;  

 The enhancement and renovation of food and beverage outlets;  

 Refurbishment of parts of the concourse floor;  

 Cladding of some of the current grey concrete walls and pillars;  

 Develop consistent look and feel and way finding around the concourse;  

 Making the space more suitable for exhibition clients;  

 Improved lighting.  

As the Concourse upgrade continues that Trust will seek ways to incorporate Te Reo into wayfinding 
and other signage.  Hosting Te Matatini in 2019 provided the Trust with an excellent opportunity to 
increase use and visibility of Te Reo at the Stadium.   

The Trust has engaged the services of the Sexual Abuse Prevention Network to facilitate a workshop 
at the Stadium for staff and contractors.  This workshop helps support staff to identify unsafe 
situations and know how to take action safely to help keep the venue safe and fun for all patrons.  
The initial training is aimed at permanent staff of the Stadium as well as its key contractors.  In 
coming months this will be rolled out to casual staff particularly team leaders and duty managers.  In 
2019 the Trust increased the visibility of channels by which patrons may contact us in the event of 
experiencing harassment of any kind at the stadium.   

In February Westpac and the Trust announced the end of its 20-year naming rights partnership.  The 
Trust has been active in the market to secure a new partner and this will remain a key focus for the 
remainder of 2019.   

 

  

SUMMARY FINANCIALS ($000) 

The Trust does not produce forecast financial statements until the final SOI.  This process is 
consistent with prior years.   



COUNCIL CONTROLLED ORGANISATIONS 
SUBCOMMITTEE 
3 APRIL 2019 

 

 

 

Item 2.3 Page 277 

 I
te

m
 2

.3
 

SUMMARY FINANCIALS ($000) 

The Trust has diverse revenue streams that provide some degree of risk mitigation to a downturn in 
any one sport or event.  The Trust’s mix of revenue streams compare favourably to other major 
stadiums.  Large events are significant drivers of revenue and are crucial to the viability of the 
Stadium.  Securing such events remains a major ongoing focus of the Trust.   

Following the success of the Eminem concert, the Stadium will continue to engage with all key 
promoters on a regular basis and be flexible in its dealings in order to give Wellington the best 
opportunity to secure events.   

Securing a replacement naming rights partner for the Stadium in 2019 remains a risk.   

  

KEY PERFORMANCE INDICATORS  

 

EXECUTIVE SUMMARY  

The Trust’s performance measures are largely non-financial but commit the Trust to outcomes that 
are appropriate for the Stadium and the expectations of its settlor Council’s.   

NON FINANCIAL PERFORMANCE MEASURES  

Measure  How measured  

Deliver a strong Rugby international 
test programme for 2019 and 2020 

  Key stakeholders are satisfied with management of the test 
operation  

 Sell-out crowds for test matches  

 40% out of region visitors  

Deliver more large scale non-sporting 
events 

  Secure at least one concert per year 

 Secure at least two other events outside the traditional 
rugby and football regular season calendar per year 

Continued investment in stadium 
infrastructure 

  Concourse upgrade is completed 

 Resilience plans finalised and shared with council partners. 

Deliver a full event calendar   Securing 45-50 event days per year. (Excludes community 
events). 

Host unique events that deliver 
economic benefit to the region 

  Maintaining economic benefit to the Region at an average 
of $40 million per year  

 Working with promoters to deliver special events to 
Wellington 

Continue to enhance food and 
beverage offering 

  Greater range and quality of offerings  

 Higher customer satisfaction  

Sustainability    Eliminate single use plastic  

Westpac Stadium remains the busiest stadium in New Zealand, hosting over 50 event days each year 
in addition to community event days.  In addition, the Stadium hosts up to 1,000 non-event day 
functions, conference and meetings each year.   

In recent years the Stadium can boast arguably the strongest events calendar since the Stadium 
opened including concerts, world cups, FIFA Intercontinental play-off, rugby tests including the return 
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of the British and Irish Lions and the Edinburgh Military Tattoo and most recently Eminem.   

While the 2019/20 event calendar is still work in progress but is expected to continue to remain 
strong.  The Trust’s focus lies particularly on those events that will fill the Stadium and generate 
economic return for the region.   
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  

 Wellington Zoo Trust 

OFFICER SUMMARY  

 The Wellington Zoo Trust has presented its draft Statement of Intent for 2019/20 (SOI) and it 
responds positively to the sub-committee’s letter of expectation.  The SOI clearly articulates the 
Trust’s intentions to continue meeting the enduring expectations of Council and to maintain the 
Trust’s alignment with relevant Council policies and strategies.   

 The Zoo is closely aligned to the Council’s strategic direction and the SOI discusses how the 
Zoo’s actions and activities contribute to Council’s Towards 2040 strategy; specifically Connected 
City, Eco City, People Centred City and Dynamic Central City strategies.   

 The Zoo aims to be a reflection of Wellington city and contribute to the thriving cultural and 
natural heritage of Wellington as an accessible and liveable city.   

 The Zoo expects to continue host over 10,000 students participating in Learning Experiences 
Outside The Classroom.  This comfortably exceeds the Ministry of Education expectations which 
support this programme.   

 The Zoo’s partnership with The Warehouse continues to bring students from low decile schools 
in the Wellington and Tasman regions to the Zoo for learning sessions (Zoofari).  Around 1,500 
students plus parents and teachers are expected to visit the Zoo under this initiative.   

 Bush Builders is another ongoing unique environmental literacy programme aimed at students 
from urban schools and has involved over 4,000 students in the region.  This programme and Zoofari 
demonstrate the ongoing commitment by Wellington Zoo to environmental education for young 
people in this region.  The Zoo’s school holiday programmes are well attended and many other 
external holiday programmes visit the Zoo as part of their offering to the community.   

 Council has allocated funding in the 2018-28 LTP for the development of an enclosure for snow 
leopards at Wellington Zoo and the Zoo expects to provide its business case to Council in support of 
this funding during 2019/20.   

 The Zoo is in the process of setting a new five year (2019-23) strategy to integrate 
conservation, animal welfare, community engagement and sustainability.  This new strategy will also 
integrate te ao Māori into its five year strategy in line with Wellington City Council’s Te Tauihu Te Reo 
Māori Policy. 

 The Zoo is in a sound financial position and is forecasting to steadily grow its annual visitation 
with a break-even budget.   

 

 

SUMMARY FINANCIALS 

 

FINANCIAL PERFORMANCE 
($000) Actual Forecast Draft SOI Draft SOI Draft SOI 

30 JUNE 2018 2019 2020 2021 2022 

Total Revenue 7,796 7,726 8,374 8,549 8,821 

Total Expenses 7,435 8,517 8,374 8,549 8,821 

Net Surplus 361 (791)* 0 0 0 
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SUMMARY FINANCIALS 

Total Assets 4,282 3,337 2,205 2,133 2,153 

Total Liabilities 2,232 1,288 947 875 895 

Trust Funds 2,050 2,049 1,258 1,258 1,258 

      

Net Cash Flow 1,762 -785 -909 -1 20 

Opening Cash 1,906 3,668 2,883 1,974 1,974 

Closing Cash On Hand 3,668 2,883 1,974 1,973 1,993 

 * Includes $803k vesting to Council for asset renewals.   

 The Trust is forecasting a break-even budget while continuing to deliver its activities and 
services to the high standards we have become accustomed to.  The Trust also maintains its strong 
cash position throughout.   

 

KPI DASHBOARD  

 The tables contain a selection of KPIs and not a complete list.   

 Actual Forecast 
Draft 
SOI 

Draft 
SOI 

Draft 
SOI 

30 JUNE 2018 2019 2020 2021 2022 

Non-financial       

Visitors  249,701 244,420 246,864 249,333 251,827 

No. Students participating in LEOTC sessions  10,414 10,500 10,500 10,750 11,000 

Visitor satisfaction (out of ten)   9.0 8.5 8.5 8.5 

People participating in close encounters  4,411 4,000 4,000 4,200 4,200 

Financial       

% Operating costs generated by the Trust  58% 57% 59% 59% 59% 

Ratio Trust generated income as % Council grant  129% 132% 146% 145% 145% 

Income per visitor from Trust generated revenue  $16.77 $17.07 $19.56 $19.70 $20.17 

Council subsidy per visitor  $12.98 $12.90 $13.41 $13.62 $13.88 

Full cost per visitor   $20.71 $21.73 TBC TBC TBC 

 The visitor satisfaction rating is a new performance measure that should provide valuable 
feedback on the Zoo’s overall visitor experience.   

 Full cost per visitor is a measure of the full cost to Council including property ownership and 
other overhead costs in addition to the operating grant.  This measure is effectively ‘owned’ by 
Council and, apart from visitation, cannot be influenced by the Trust.  The forecast figures will be 
available to be included in the Trust’s final SOI.   

  

 

  

 
 

Attachments 
Attachment 1. Basin Reserve Trust draft SOI 2019/20   Page 283 
Attachment 2. Karori Sanctuary Trust draft SOI 2019/20   Page 316 
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Attachment 3. Wellington Cable Car Ltd draft SOI 2019/20   Page 399 
Attachment 4. Wellington Museums Trust draft SOI 2019/20   Page 448 
Attachment 5. Wellington Regional Sadium Trust draft SOI 2018/19   Page 509 
Attachment 6. Wellington Zoo Trust draft SOI 2019/20   Page 552 
  
 

Author Warwick Hayes, Project Manager Economic & Commercial  
Authoriser Danny McComb, Manager Economic & Commercial  
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SUPPORTING INFORMATION 
Engagement and Consultation 

The organisations in this report consult with the Council on a wide range of matters as part of 

our “no surprises” relationship. 
 

Treaty of Waitangi considerations 

This report raises no new treaty considerations. Where appropriate the entities do consult 
with the Council’s Treaty Relations unit, and with the Tenths Trust, as part of normal 
operations. 
 

Financial implications 

The CCOs work within the context of the Council’s overall Long Term Plan and Annual Plan 
framework. 
 

Policy and legislative implications 

This report complies with the legislative requirements of the Local Government Act (2002) 

and is consistent with existing Council policy. 

 

Risks / legal  

Not applicable. 

 

Climate Change impact and considerations 

The CCOs work with the Council and other organisations in considering the environmental 

sustainability of their operations, including with the Council’s Our Living City programme. 

 

Communications Plan 

Not applicable. 

 

Health and Safety Impact considered 

Not relevant.  
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REVIEW OF THE HALF YEAR REPORT FOR WELLINGTON 

REGIONAL STADIUM TRUST FOR THE PERIOD ENDING 31 

DECEMBER 2018 
 
 

Purpose 

1. This report provides the sub-committee with a review of the half year report to 31 
December 2018 submitted by Welllington Regional Stadium Trust for consideration in 
accordance with the requirements of the Local Government Act 2002.  

 

Recommendations 

That the Council Controlled Organisations Subcommittee Sub-committee: 

1. Receive the information. 

2. Note any issues for the Chair to raise with the entities covered by this report. 
 

 

Background 

2. The sub-committee is tasked with monitoring the performance of the Welllington 
Regional Stadium Trust.  

Discussion 

3. The half year report has been reviewed by officers to assess any risks or issues. No 
significant issues or risks were identified.  

 

ACTIVITY SUMMARY  

Total event days were 24 (plus four community events), and attendance was 125,726  This compares 
to 190,322 for the prior year which included the All Blacks v British & Irish Lions test and the All 
Whites v Peru match.  The split of Wellingtonians attending events is around 50% from the city and 
50% from the wider region.   

Mitre 10 Cup Rugby attendances averaged 2,179 for the round robin games, a decrease on last year 
(average 2,928).  This year the Wellington Lions hosted both a home semi-final and the final, and 
won the Mitre 10 Championship Cup, with promotion back to the Premiership.   

There were six Phoenix games in the period, with average attendance of 5,418.  This is up on the 
prior season average of 4,873.   

Regular exhibitions held during the period were Beervana and the Home and Garden Show hosting 
over 21,000 patrons.   

An All Blacks v South Africa test in September hosted 33,561 fans and was the largest single event 
held at the stadium during the winter sporting calendar.  Two other Super Rugby matches attracted 
an aggregate of 27,000 fans in July.   

The Trust changed its catering supplier from Spotless to Delaware North during the period and is 
working with its new caterers to review and refresh the food and beverage options.  To date, the new 
offerings have been well received.   

Since launching the new stadium membership offering in late 2017 the Trust has enjoyed steady 
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sales of new memberships and renewal of existing members as their current terms expire.   

The aspect of the concourse upgrade to bring more light into the concourse by replacing some of the 
steel cladding was largely completed by 31 December.  Tenders have been received for other interior 
aspects of the concourse upgrade, (excluding the flooring) and responses are currently being worked 
through.   

The Trust and New Zealand Cricket recently admitted a mistake at a Twenty20 cricket event, when a 
security staff member removed a patron’s sign which was promoting sexual consent.  Both the 
stadium Chief Executive and NZ Cricket admitted fault in the matter and apologised for the incident. 

“Don’t Guess The Yes” campaign has been promoted throughout stadium for past 12 months.  The 
stadium has also actively promoted its stadium communication channels for patrons who require 
assistance or feel uncomfortable.  ‘It’s Our Business’ training for staff and key contractors takes place 
in March facilitated by Sexual Abuse Prevention Network.   

 

 

SUMMARY FINANCIALS  

* Variance (Actual minus Budget).   Favourable variance to budget   Unfavourable variance to budget   

FINANCIAL PERFORMANCE  H1 Actual  H1 Actual  H1 Actual  H1 Budget Variance* FY Budget 

($000)  31-Dec-16 31-Dec-17 31-Dec-18 31-Dec-18 31 Dec 18 30-Jun-19 

Total Revenue 6,691 8,659 5,925 7,591 1,666  17,453 

Opex before Interest & Depn 4,419 5,116 4,320 4,709 389  10,296 

Interest & Depn 1,742 2,087 2,099 2,142 43  4,417 

Net Surplus (Loss)  530 1,456 (494) 740 1,234  2,740 

FINANCIAL POSITION       

Total Assets 97,596 98,428 98,720 n/a n/a 96,927 

Bank borrowings 3,300 3,000 3,160 n/a n/a 2,500 

Total Liabilities 50,944 49,147 50,122 n/a n/a 47,835 

Equity 46,652 49,280 48,598 n/a n/a 49,092 

CASH FLOWS       

Net Cash Flow (466) 1,673 (785) n/a n/a (700) 

Opening Cash 669 120 914 n/a n/a 1,700 

Closing Cash On Hand 203 1,793 129 n/a n/a 1,000 

The financial result for the six months to 31 December 2018 is a net loss of $494,000 compared to a 
budgeted surplus of $740,000.  The result includes a grant from Council of $840,000, which had been 
budgeted at $1.35 million.  The timing of the payment of this grant is based on progress of the 
concourse upgrade project.  The balance of the variance is attributable to the new catering contract, 
which has different commercial arrangements relative to the previous contract and is taking longer 
than expected to transition into.   

Overall, the Trust expects to achieve close to break-even for the full year after adjusting for the capital 
grants, as the second half of the year has several events that are much larger than those held in the 
first half.   
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EVENT DASHBOARD  

 Achieved   Not Achieved.  The table contains a selection of KPIs and measures and is not a complete list.   

 H1 Actual H1 Actual H1 Actual  H1 Actual  FY Target 

MEASURE  31 Dec 15 31 Dec 16 31 Dec 17 31 Dec 18 30 Jun 19 

Total event days 28  23  24  24  51  

Attendance 213.226 200,723 190,322 125,726 n/a 

 

Rugby event days 7  11  10  8  14 

Attendance 54,302 141,398 88,642 71,573 n/a 

Sold out All Blacks v South Africa test match delivered in September 2018.  33% out of region visitors.   

Cricket event days 0  0  0  0  2 

Attendance 0 0 0 0 n/a 

n/a  

Football event days 4  3  7  6  10 

Attendance 31,540 21,663 64,306 32,508 n/a 

A-League (Phoenix): 6 regular season games.  Last year included NZ All Whites v Peru.   

Exhibition days 14*  6  9  5  14 

Attendance 52,733* 28,262 26,073 21,791 n/a 

 

Other sporting event days 1  0  1  0  1 

Attendance 15,902 0 11,302 0 n/a 

 

Concerts / non-sporting days 2  1  0  0  5 

Attendance 58,726 9,397 0  0 n/a 

Te Matatini Kapa Haka Festival being held in February2019.   Eminem concert held in March 2019.    

Community use  4  2  4  4  5 

Attendance n/a n/a n/a  n/a n/a 

 

   

 

ISSUES & OUTLOOK  

The Trust recently announced the conclusion of its 20 year naming rights partnership with Westpac.  
While it was hoped that a new sponsor would have been secured before this announcement, the 
Trust is actively working on securing a new naming rights sponsor.   

In terms of sustainability and minimising its environmental footprint, the stadium’s main focus for 
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2018/19 has been reviewing its use of single use plastic.  The Trust is currently exploring options in 
this space and will seek solutions that achieve the aim of reducing usage while being operationally 
and cost efficient.   

Further concert opportunities will be pursued in 2019/20   

 

 

 
 
 

Attachments 
Attachment 1. Wellington Regional Stadium Trust Half Year Report to 31 

December 2018   
Page 616 

  
 

Author Warwick Hayes, Project Manager Economic & Commercial  
Authoriser Danny McComb, Manager Economic & Commercial  
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SUPPORTING INFORMATION 
Engagement and Consultation 

Not applicable. 
 

Treaty of Waitangi considerations 

Not applicable. 

 

Financial implications 

The CCOs work within the confines of the Council’s overall Long Term Plan and Annual Plan 

framework. 

 

 

Policy and legislative implications 

Not relevant. 

 

Risks / legal  

Not relevant. 

 

Climate Change impact and considerations 

The CCOs work with the Council and other organisations as part of considering 

environmental sustainability in their operations, including with the Council’s Our Living City 

programme. 

 

Communications Plan 

Officers will incorporate feedback from the Committee into the Letters of Expectation that will 

be sent to the chair of the relevant CCO. 

 

Health and Safety Impact considered 

Not relevant. 
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