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From the chair 

On behalf of the Board of Positively Wellington Venues (PWV) I am pleased to present our annual 

report for the 2011/12 financial year. 

2011/12 was PWV’s first year of trading as a new Council Controlled Trading Organisation and as I 

outlined in the foreword to our 2011/12 Statement of Intent, we were heading into a demanding 

phase in the development of the new business. 

Keeping the existing business stable and trading while developing a new strategy and building a new 

structure was challenging - especially in a climate of economic uncertainty. The Board is more than 

satisfied with how the new leadership team rose to meet those challenges while also establishing a 

platform for the further growth and development of PWV’s business.  

Our 2011/12 trading result was better than budget. This arose from a combination of revenue growth of almost 5% and 

disciplined cost management across the business.    

However, our overall financial result reflects a number of significant unbudgeted non-trading expenses. These costs were 

unavoidable and mainly related to staff restructuring; to legacy arrangements that we were unaware of but required to 

honour; and finally to identifying replacement options for the seismic closure of the Wellington Town Hall.  

My Board considered approaching Council for additional funding to cover these expenses, however in the final analysis have 

absorbed these into our 2011/12 result and we plan to recover these over time from future trading surpluses. 

Looking ahead, we remain of the view that Wellington City Council’s decision to bring some of Wellington’s most significant 

cultural, conference and sporting venues under one management umbrella was the correct move, and provides the best 

platform from which Wellington can attract more show and grow business events. 

In the past year, the successes with hosting some internationally significant and high profile business events as well as sell-out 

local and international live performances have set the stage for even bigger ambitions in the year ahead.  

Realising those ambitions will take a concerted effort from the new team at PWV, the continuation of applying robust 

commercial disciplines, closer coordination with other businesses and organisations that are responsible for the promotion of 

Wellington and the development of Wellington’s event calendar, and a commitment to providing world class venues that 

enable us to compete locally and internationally for conferences and performances.    

I am grateful for the commitment of the members of the transition Board who oversaw the establishment of PWV and to the 

members of the current Board for their support and dedication.     

Our commitment to the success of PWV is based not only on the opportunity to see its establishment as a self-sustaining 

commercial business but also on the ability of the business to deliver on broader City and community outcomes and the 

cultural vibrancy and economic vitality of this great little capital city. 

 

 

Chris Parkin  

Chair 
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From the CEO 
 

Our first full year of trading as Positively Wellington Venues (PWV) was significant in all regards. 

Reviewing and restructuring the business required significant effort with the new leadership team 

only coming on board half way through the financial year.    

With the new team in place we were able to commence the re-engineering of different parts of the 

business to better reflect an integrated operating structure and we began the rebuild of some of 

our basic business processes including overhauling our health and safety procedures. We also 

commenced revamping our core business offerings and began taking them to market near the end 

of the financial year.   

The merger and restructuring process was undertaken against the backdrop of meeting some significant business challenges 

and some exceptional trading conditions. These included fronting up to the realities (including loss of business) of the 

announcement that the Town Hall would be decommissioned earlier than planned for seismic strengthening, making the 

most of the opportunities presented by the Rugby World Cup while having to roll with substantial changes in traditional 

booking patterns and dealing with an economy that saw businesses and consumers continuing to tighten their belts and their 

wallets. 

In spite of the challenges, we hosted some high profile and highly successful business events and helped to stage a string of 

sell out live performances. These highlights are presented on pages 14-17 of this report. Show and grow business events are 

essential to the economic and cultural vibrancy of the City and we were proud to play a part in delivering a wide range of 

commercial and community events to an exceptionally high standard. 

On behalf of the management team, we are pleased to highlight the following achievements in the 2011/12 financial year: 
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Financial performance  

 

Our trading result was better than budgeted – with a loss of $458,000 vs. $507,000. 

This was particularly pleasing because being the establishment year and having to establish the 2011/12 budget very early in 

my tenure by integrating two quite different business models was not without some challenges. 

In the first half of the establishment year we were well served by a number of people who willingly stepped-up to provide 

additional support and cover for some vacant positions. When the new leadership team came on board in the second half of 

the year they were able to add new drive and discipline to make sure that we delivered the goods.  

We achieved almost 5% growth in revenue which was short of budget, but through careful cost containment we were able to 

protect our bottom line.  

The mix of business – 60% grow business and 40% show business - complemented each other throughout the year and 

created a more resilient business. We managed both streams of business to achieve 10% growth in venue utilisation (hired 

days). We were able to realise some savings during the year and with a new management team now in place we will put all 

operational areas under the spotlight to drive further savings and productivity gains.  

There were some unanticipated and therefore unbudgeted costs that arose during the year and that we had to meet. The 

unbudgeted transition year costs totalled $811,000 and together with the budgeted loss, the loss totals $1.269m for the 

2011/12 financial year.  

The unbudgeted costs included human resources and legal advice around the restructuring of the business (PWV did not have 

an internal human resources function and some personnel files were incomplete - we were required to meet the costs 

associated with some grandfathered employment agreements that we were unaware of), some legacy sponsorship 

arrangements had not been transitioned into the new entity and there were significant costs associated with the decision to 

advance the seismic strengthening of the Town Hall. The seismic strengthening costs ,which do not include cancellation of 

some business, included investigating and building the business case for a replacement venue as well as preliminary design 

work and engineering assessments on alternative venue options. 

As noted in the Chair’s report, while there had been an agreement that WCC would fund some of these costs, the Board of 

PWV subsequently resolved that the business would carry them. I am pleased that the business is in a position to do this 

without calling on any additional funding from WCC. 

 We do not anticipate any further “unknowns” to surface in the new financial year and management have now prepared a 

detailed schedule of legacy transactions. Having one full year of trading under our belt is also helpful in terms of 

understanding seasonal trading patterns and the impact of our business mix on financial performance. 
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Further details …  

 

Further details of our 2011/12 operating performance relative to our KPIs can be found in our statement of service 

performance on pages 36-38. And, our statements of financial performance and position are presented in pages 26-35.  

Operational highlights  

Our business plan for the 2011/12 financial year was based on the following statement of intent: 

“PWV will win and grow more business, community and show business events for Wellington, improving the commercial 

performance of the business and delivering a better return to the City”. 

To achieve that, we said we would excel in seven core areas:  

1. Improving business health and viability 

2011/12 was all about merging the pre-existing businesses and creating a platform for 

growth.  

We began the financial year with an audit of our human resources to identify skills 

(and any skill gaps) and we undertook a remuneration benchmarking exercise to 

inform remuneration bands and pay scales in the new organisation. 

We successfully migrated all employees (71 permanent and 307 casuals) onto new PWV Individual Employment Agreements 

and we developed a new HR policies and procedures manual.  Both of these initiatives reflected the change to a more 

commercial culture.  

A new organisation design was developed based on integrating the functions of the previous businesses and we went to 

market for six key roles – reducing the number of tier two positions from nine to five. 

The new leadership team was in place by November 2011 and by March 2012 we had completed the next phase of 

organisation design and employee consultation – rolling out a new structure and commencing tier three and four 

recruitment. 

 The new structure formally took effect in May 2012 and as a result of the change process, 13 new positions were filled by 

internal appointments and four were appointed externally as at 31 June 2012. 

Work also commenced on reviewing the use of our part time and casual teams.  With improved supervision and rostering we 

will be seeking some significant productivity gains in 2012/13.  

If structure was the focus in 2011/12, then culture will be the focus in 2012/13 as we take the performance of the business to 

the next level.     

To secure the health and viability of the business in the year ahead (and 

given increases in utility, minimum wage and insurance costs) we have 

completed a comprehensive pricing review and we have benchmarked and 

streamlined our contracts and terms of trade. 
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2. Driving growth in the utilisation of our venues 

Venue utilisation (number of days hired) is a very raw measure of performance and we 

initiated a project to enable more sophisticated measurement and management of utilisation 

and yield.   We are rolling this new tool out in the 2012/13 financial year. 

In the interim, we exceeded number of days hired by 10% across all of our venues. We are 

pleased to report that attendance at/ticket sales also increased by 11.8 %  

Commercial hires accounted for 2000 hire days and community/not for profits 72 hire days. 

To support improvements in venue utilisation, we are working on faster venue turnarounds with our operations and support 

teams. Recently, the Royal New Zealand Ballet was packed out of the St James Theatre and on the road by 4:30am after a 

10:00pm curtain, and our next hirer started packing in at 5:00am for a same day 10:00am service. We have delivered similar 

turnarounds between sports games and business events at TSB Bank Arena. 

Our technical services partner Multi-Media Systems Limited (Multi-Media) has recently installed floor to ceiling motorised 

black drapes at TSB Bank Arena. This $250,000 project was financed by Multi-Media and it makes installation and turnaround 

times faster and also significantly enhances the look and feel of the venue when it is being used for gala dinners and 

exhibitions. 

Finally, although delivered just after the close of the financial year, a mobile wheelchair lift was donated to PWV by the 

Performing Arts Foundation which will see stage access enhanced across all of our venues for wheelchair dependent patrons 

and guests.    

3. Exercising our duty of care 

While our building assets are owned and maintained by the City, PWV is responsible for 

the day-to-day upkeep of the venues which includes cleaning and security, and the 

maintenance of our operating assets. 

In addition, we are responsible for the health and safety of people in our venues and a 

significant amount of resource has been dedicated to overhauling our health and safety 

policies and procedures – standardising them across our venues.    

A new Health & Safety Executive Committee was formed during the year.  

A particular focus of our work in 2011/12 has been on revising our emergency management and evacuation planning 

procedures as a consequence of the seismic ratings of two of our venues and heightened public awareness of venue and 

building safety post the Christchurch earthquakes.     

In addition to delivering best practice Health & Safety procedures we are 

committed to giving far greater visibility (and audibility) to our communications in 

this critical area and we are rolling out comprehensive and customised evacuation 

management plans for each of our venues.    

The ground work for pan-venue certification in ISO Environmental and Quality 

standards was completed during the year and we are due for an external audit in 

November 2012. 
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4. Creating a marketing edge 

An interim name – Wellington Venues - and logo were developed for the new business.   

Rather than spend any further money on creating a totally new brand, we added 

“Positively” to our trading name and adopted the interim logo which as luck would have 

it, reflected (among other things ) the new hub and spoke structure of our business.  

The addition of “Positively” to our name created a clear link to both the City’s branding 

(the destination brand is as important to the choice of Wellington as a host city for 

conferences or a market for shows, exhibitions and performances as the venue brand) 

and our partner CCO, Positively Wellington Tourism.    

During the year we brought our six venues under the Positively Wellington Venues brand, re-

skinning our website and incorporating the St James Theatre and Opera House landing pages, 

refreshing external signage and print collateral and upping our presence in social media.  

We have strengthened our sales and marketing teams to drive growth in our core “venue 

rental” business and we revamped the old Wellington and Convention and Events expo to 

provide a much more compelling offering to the business events market. The revamped expo 

“Show Me Wellington” was delivered in July. 

We have introduced new initiatives to help our show business hirers improve ticket sales and we continue to work on 

upgrading our patron database and online and print communications channels to further support audience growth and 

development.  Expect to see a lot more happening in this area in 2012/13.  

The new “LIVE in Wellington” publication that replaces the old season brochure will be launched in September 2012.   
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5. Delivering outstanding experiences 

In addition to re-engineering the facilities and operations side of the business, we have put 

significant energy into improving the overall hirer and guest experiences. 

From improved backstage catering, to our friendly “Venue 

GPS” team, we have received some great customer 

feedback about our people and our service and where 

things haven’t gone quite according to plan we have been 

responsive to resolving customer and hirer complaints. 

New recruits to the business bring with them some strong customer service training and 

experiences and we are committed to further raising the bar in this area. We are working on 

improvements to our food and beverage offerings – including the successful experimentation 

with pop-up bars to support selected performances. 

At a recent Ticketek marketing summit, a guest presenter talked about venue managers being “experience engineers”.  We 

share that philosophy.  

 

6. Growing performance partnerships  

Our success relies on managing a number of key business partnerships and we are fortunate to work with some of the best in 

the business. We have recently extended the coverage of our contract with Multi-Media Systems to include the provision of 

technical services at the St James Theatre and Opera House.   

As part of a review of our Food and Beverage offering we are working with 

Restaurant Associates to refresh our offering and we continue to work with a 

number of other leading Wellington caterers and chefs to make the most of our 

home in New Zealand’s culinary capital.     

Our relationship with Ticketek, and their parent Nine Entertainment, goes from 

strength to strength and we look forward to delivering more acts like the sell-out 

performance by One Direction with them.   

Closer to home, and in conjunction with Te Papa and Positively Wellington Tourism (PWT), we appointed a business 

development executive in Sydney to increase Wellington’s success rate with winning business events from the Australian 

market. 

Our broader partnerships with PWT, Wellington Waterfront and City Events remain vital to our performance as do our 

relationships with the city’s hotels and other venues including Te Papa and Te Wharewaka o Poneke that add a distinctive 

cultural  flavour to our offering. We are also fortunate to work with a range of first class event suppliers. As we secure more, 

larger conferences and live shows and performances the flow-on to our other event partners increases.    
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7.  Leading the development of venues and services  

Our major focus in this area has been the work that we have undertaken to ensure that we can replace the functionality and 

capacity of the Wellington Town Hall when it is closed for seismic strengthening in mid-2013. 

 The Wellington Town Hall is both a significant performance venue and an integral part of the 

City’s MICE (Meetings, Incentives, Conventions and Events) infrastructure offering.  

During the year management has deployed significant resource in identifying possible 

solutions, building the business case for the preferred solution and maintaining hirer 

confidence in Wellington as a conference and performance destination.  

WCC has approved funding for an alternative venue as part of the Long-Term Plan. Release of the funds is dependent on 

seismic checks and confirmation of construction costs.   

Looking to the future, WCC is taking the lead in reviewing the City’s entertainment and convention infrastructure and 

amenities as a project within the City’s economic development strategy.  Positively Wellington Venues will do all that it can to 

contribute to and support that project.  

The big picture  

1. Seismic strengthening  

Most people appreciate the Council’s decision to bring forward the strengthening 

of the Wellington Town Hall to mid- 2013.  However, the level of disruption 

associated with the Town Hall closure is something that both hirers and 

management have to come to grips with.    

Identifying a replacement for the Town Hall initially focused on replacing the 

infrastructure required by the conferences and meetings side of the business and 

our attention then turned to addressing the quite diverse needs of our 

performing arts clients.     

In simple terms our plans are to use TSB Bank Arena and Shed 6 as a temporary “convention centre” thereby freeing up the 

Michael Fowler Centre for more use by the performing arts.    

Of course that doesn’t suit everyone’s needs and while we are fortunate to have the St James Theatre and Opera House in 

our stable to provide additional performance spaces, there are acoustic and capacity challenges that restrict on-stage 

orchestral performances at both of those venues. 

We have undertaken to work with the performing arts groups to find best available solutions and wherever possible we will 

honour venue rates so that, for example, a group that uses the Illot Theatre for performance is not then required to pay full 

rates at the Michael Fowler Centre if that is the only available alternative.   

We are trying to make all hirers aware that we will all need to bend a little while the Town Hall is out of action.   TSB Bank 

Arena and a refitted Shed 6 will experience a significant increase in utilisation and that will impact on venue availabilities and 

hire periods. We are encouraging all hirers – including sports teams with which we have longstanding commitments and 

positive working relationships - to advise us of their booking requirements as early as possible so that we can hold dates for 

them for the coming seasons. 
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2. PWV in the community 

PWV was set up as a CCTO with the goal of removing the need for a Council operating subsidy (we are required to break even 

in 2012/13) and ultimately returning a dividend to the City. 

Balancing the need to operate within strict commercial disciplines while also supporting the many and varied wants of 

different community groups has not been easy. 

Community groups are very fortunate that the WCC has ring-fenced a $245,000 fund for venue rental subsidy at any of PWV’s 

venues.  That fund, as its name implies, can be used to contribute towards the costs of hiring our venues.    

During the past year, we have also chosen to support some events that we believe add to the vibrancy and/or wellbeing of 

Wellington and the wider good of New Zealanders.  We were proud to support the “Hands Up Wellington for Christchurch” 

business expo and Sir Ian McKellen’s fundraiser for the Isaac Theatre Royal.  We were moved by the thanks we received for 

supporting a Charity Gala Dinner for Dean Gifford and by the money raised at the annual Diplomatic Charity Ball for the 

Wellington Cancer Society. We made smaller contributions towards everything from The Big Sing to Senior Net, the Gold 

Awards to Black Grace and a number of youth and special interest performances.         

3. Alignment with council objectives  

During the year PWV made submissions on a number of new initiatives – the Wellington City Council’s (WCC) Economic 

Development Strategy, the 2040 strategy, the City Events Policy and the Long-Term Plan.   

Conferences, events and live shows and performances attract out of town audiences who in turn spend money on other 

goods and services while in the City. This out of town visitor spend makes a significant contribution to the City’s economy and 

WCC’s decision to investigate whether our current venue infrastructure is adequate to support further economic growth and 

development as well as improving the City’s ability to attract and retain talent is a vitally important project. 

Equally, the reviews of the City’s Arts and Events strategies and policies have been important building blocks in securing 

Wellington’s position as an events and cultural capital. For our part we are keen to support attracting more touring shows 

and events to Wellington as well as supporting the success of home-grown events.      

We see very close alignment between what PWV delivers and the City’s 2040 vision.  From contributing to a dynamic central 

city to the vibrancy of our people centred city, from connecting people, places and ideas to leading the way in addressing 

environmental challenges we have embraced this thinking in our day-to-day business programmes as well as built new 

initiatives into our forward plans.           
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Looking back, looking forward  

 

In a year that delivered more than its fair share of action, I am more than satisfied that as we worked to merge the pre-

existing businesses and establish a platform for growth, we did not compromise the delivery of some outstanding grow and 

show business events and the performance of the business.    

It is a credit to all of the permanent and casual teams of people that work at PWV that we were able to keep the show on the 

road during a period of significant upheaval and change.   

And, I am indebted to the Chairman of the Board and both the transition and new Board of directors for their guidance and 

support throughout the change process.   It has not been easy – but I am confident that the spadework that we have 

undertaken in 2011/12 will pay off in the years ahead. 

We have started the new financial year with a great team and a range of new initiatives that are designed to deliver further 

gains in our performance. We are enthusiastic about the possibilities and absolutely positively committed to doing our best 

for Wellington. 

Glenys Coughlan 

Chief Executive Officer 
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Show/grow highlights from 2011/12 
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Governance Report 

The directors of Wellington Venues Limited are appointed by Wellington City Council as sole shareholder and they are 

responsible for setting the strategic direction of the company.  They also approve the annual Statement of Intent and the 

Annual Report. 

 A transition Board was established at 10 January upon the incorporation of the company and all directors’ appointments 

concluded on 31 December 2011.  Accordingly Derek Fry, Stephen Whittington and Kim Wicksteed retired from the Board at 

this date. 

Director’s appointment terms thereafter have been staggered to ensure continuity of knowledge, skills and experience and 

the Board welcomed Mike Egan, Samantha Sharif and Lorraine Witten as new directors on 1 January 2012. 

The Board meets 12 times per year and has established an Audit & Risk sub-committee which reviews relevant matters prior 

to consideration by the full Board.  
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1. PWV Financials 

 

The way in which WCC structured Positively Wellington Venues is a combination of Wellington Venues Limited (the venue 

manager) and Wellington Venues Project (a business unit of Wellington City Council).   

As the venue manager Wellington Venues Limited is the employer of the staff who manage events at  the Michael Fowler 

Centre, the Wellington Town Hall, TSB Bank Arena, St James Theatre, Opera House and Shed 6.   This is done on behalf of 

the Wellington Venues Project.  The income and expenditure arising from events in our venues is to the account of 

Wellington Venues Project. 

The audited financial statements on pages 26-29 of this annual report only apply to Wellington Venues Limited as the 

financial outcome for Wellington Venues Project is contained within the results of Wellington City Council. 

Positively Wellington Venues prepares an annual Statement of Intent which includes a budget and our performance against 

that budget is explained below. 

 

 

 

 

 

 

 

 

 

 

Minor allocation changes were made to the draft budget noted in the 2011/12 Statement of Intent, however the net trading 

loss of $507,000 was unchanged 

 

Positively Wellington Venues traded to a full year business as usual loss of $458,000 against the budgeted loss of $507,000 

as noted in our Statement of Intent.  Achieving a better than budget result was very pleasing in this transition year and 

provides a level of confidence for the coming year’s breakeven budgeted outcome.   

Major events such as RWC2011 and the NZ International Arts Festival influenced the business mix and the financial 

outcome for the year and affected both event revenue and direct event costs, which were both under budget, with an 

offsetting impact.  Revenue growth above the levels of the predecessor businesses was built into the 2011/12 budget and 

while we achieved some top line growth, the level of growth we budgeted for may have been too optimistic in the current  
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environment and did not anticipate the loss of business as a result of the announcement that the Town Hall was to be 

closed for seismic strengthening.   

Overall, a 4.7% increase in revenue above that of the predecessor businesses was achieved which was considered a 

satisfactory outcome in the current environment. 

Personnel costs were 1.7% over budget in this transition year as a higher than anticipated level of staff turnover drove up 

costs due to the short-term use of contract temporary staff for some roles and duplicated staffing for handover periods for 

other roles.   

Minor savings were achieved in other overheads as the new management team joined the business and this resulting in 

savings of $46,000 against budget.   

Unbudgeted transition costs of $811,000, as detailed below, include human resources and legal restructuring advice, costs 

associated with grandfathered employment agreements, legacy sponsorship arrangements, and costs associated with 

developing an alternative venue to the Town Hall.  A number of the unbudgeted transition costs are bound by commercial 

or legal confidentiality however employee related payments have been audited by Audit New Zealand to their satisfaction. 

Unbudgeted Transactions 
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Statement of Comprehensive Income 

for the year ended 30 June 2012 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

 

 

The statement of accounting policies and notes to these statements form part of, and should be read in conjunction with, 

these financial statements. 
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Statement of Changes in Equity 

for the year ended 30 June 2012 

 

 

 

 

 

 

The statement of accounting policies and notes to these statements form part of, and should be read in conjunction with, 

these financial statements. 
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Balance Sheet 

as at 30 June 2012 

 

 

 

 

 

 

 

 

 

The statement of accounting policies and notes to these statements form part of, and should be read in conjunction 

with, these financial statements. 

 

 

The Board of Directors authorised these financial statements for issue on 26 September 2012 

  

 

     

       

       

______________________   ________________________  

Director      Director    
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Statement of Accounting Policies 
 

Reporting Entity 

The financial statements are those of Wellington Venues Limited ("the Company”).  The Company 

was incorporated on 10 January 2011 and is registered under the Companies Act 1993.  The financial 

statements are prepared in accordance with the Financial Reporting Act 1993 and the Companies 

Act 1993. The Company is a limited liability company incorporated and domiciled in New Zealand. 

The address of its registered office is 111 Wakefield St, Wellington.   

The primary objective of the Company is to provide venue management services.   

The financial statements of the Company are for the year ended 30 June 2012. The financial 

statements were authorised for issue by the Board of Directors on 22 August 2012.  

Basis of Preparation 

Statemen t o f  Co mpl iance 

These financial statements have been prepared in accordance with NZ GAAP. They comply with NZ 

IFRS, and other relevant applicable Financial Reporting Standards as appropriate for public benefit 

entities.        

The Company is a qualifying entity within the Framework for Differential Reporting. The Company 

qualifies on the basis that it is not publicly accountable and is not a large entity. The Company has 

taken advantage of all differential reporting concessions available to it. 

Measuremen t Base 

The financial statements have been prepared on a historical cost basis.  

Funct ion al  and Presentat ion Curr ency 

The financial statements are presented in New Zealand dollars and all values are rounded to the 

nearest dollar. The functional and presentation currency of the Company is New Zealand dollars.  

Compar at ive Inform at io n 

The comparatives shown in these financial statements are for the five months ended 30 June 2011. 

Chan ges in  Accoun ting  Po l ic ies  

There have been no changes in accounting policies.  

Stan dard s I ssued 

The following standard which has been issued but is not yet effective has not been adopted early:  

• NZ IFRS 9 Financial Instruments will eventually replace NZ IAS 39 Financial Instruments: 

Recognition and Measurement and is expected to be adopted by the Company in the year ended 

30 June 2014 when it becomes effective.  The standard is not expected to materially affect the 

Company’s financial statements. 
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Signi f icant  Accounting Po l ic ies  

The particular accounting policies, which materially affect the recognition, measurement and 

disclosure of items in these financial statements are set out below. 

Revenue        

Management fee income is recognised in the accounting period in which the services are rendered. 

Cash and cash equ iva lents        

Cash and cash equivalents includes deposits held at call with banks.    

Trade  and o ther  rece ivables        

Trade and other receivables are initially measured at fair value and subsequently measured at 

amortised cost using the effective interest method, less any provision for doubtful debts. A provision 

for impairment of trade receivables is established where there is objective evidence that the 

Company will not be able to collect all amounts due according to the original terms of the 

receivables. When a trade receivable is uncollectible, it is written off against the allowance account 

for trade receivables. 

Trade  and Oth er  Payab les        

These amounts represent liabilities for goods and services provided to the Company prior to the end 

of the financial year which are unpaid. The amounts are unsecured and are usually paid within 30 

days of recognition. 

Per sonnel  Costs        

Short-term employee entitlements are those that the Company expects to be settled within 12 

months of balance date and are measured at nominal values based on accrued entitlements at 

current rates of pay. These include salaries and wages accrued up to balance date, and annual leave 

earned, but not yet taken at balance date.    

Goods  and Ser v ices Tax (GST)       

All items in the financial statements are stated exclusive of GST, except for receivables and payables, 

which are stated on a GST inclusive basis. Where GST is not recoverable as input tax then it is 

recognised as part of the related asset or expense.      

The net amount of GST recoverable from, or payable to, the Inland Revenue Department (IRD) is 

included as part of receivables or payables in the Balance Sheet.     

Commitments and contingencies are disclosed exclusive of GST. 

Taxat ion       

The income tax expense recognised for the year is calculated using the taxes payable method and is 

determined using tax rules. Under the taxes payable method, income tax expense in respect of the 

current period is equal to the income tax payable for the same period.   

Equ ity and Share  Capita l         

Ordinary shares are classified as equity. 
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Notes to the Financial Statements 

1.  Revenue and Other  Inco me 

 

 

 

 

 

Management fees are earned for managing venues owned by Wellington City Council. Fees are 

chargeable at a value equivalent to the aggregate of employee and directors’ costs. 

 

 

2.  Aud it  Fee 

The Company’s auditors are Audit New Zealand. 

 

 

 

 

 

 

 

3 .  Cash and Cash Equ iva lents  

The Company operates one non-interest bearing bank account.  
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4 .  Trade  and Oth er  Rece ivables 

 

 

 

 

 

 

5 .  Trade  and Oth er  Payab les 

 

 

 

 

 

 

6 .  Emp lo yee  Ent it lements  

 

 

 

 

 

No accrual has been made for sick pay, as an analysis of payments made for sick pay has identified that the 

potential cost is not material.  
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The number of employees whose remuneration and benefits exceeded $100,000 is shown below:  

 

 

 

 

 

 

7 .  Income Tax 

 

 

 

 

 

 

 

 

 

 

There are no imputation credits at year end.  
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8.  Related  party in form at ion 

Parties are considered to be related if one party has the ability to control or exercise significant influence 

over the other party in making financial or operational decisions.  The Company’s sole shareholder is 

Wellington City Council (WCC) which is therefore a related party by virtue of this ownership. The St James 

Theatre Charitable Trust and St James Theatre Limited are also related parties as they are considered 

entities controlled by WCC. 

The Company had the following material transactions with related parties during the year. 

The Company charges WCC a management fee for venue management which is equivalent in value to the 

aggregate of the Company’s personnel costs, directors’ fees, audit fee and directors’ liability insurance.  The 

charge for the year ended 30 June 2012 was $5,444,776 (2011: $1,143,581).  At balance date, fees of 

$362,211 (2011: $149,808) were due to the Company. 

A subvention payment of $49,403 (2011: nil) was paid to WCC during the year to offset Wellington Venues 

Limited’s taxable income from 2011. 

On 1 July 2011, the employment contracts for 171 employees of St James Theatre Limited were assigned to 

the Company.  The value of the accrued annual leave liability associated with these employees totalling 

$79,525 was paid by St James Theatre Limited to the Company as part of this assignment.   

No provision has been required, nor any expense incurred, for impairment of receivables from related 

parties (2011: nil) 

 

 

 

 

 

 

 

Key management personnel includes the Chief Executive and the 7 other members of the Company’s 

leadership team.  

 

 

 

 

 

 

 



 

Confidential                         2 0 1 1 / 2 0 1 2  A n n u a l  R e p o r t                 

 [ 35 ] 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

A portion of the 2011 Directors’ fees were charged to the St James Theatre Limited for governance services.   

 

9 .  Comm itmen ts 

The Company has no commitments at 30 June 2012 (2011: nil). 

 

 

10.  Cont in gent  L iab i l it ies  and L iab i l it ies  

There are no contingent liabilities or contingent assets at 30 June 2012 (2011: nil).  

 

 

11.  Events Occurr in g After  Balance  Date 

There were no significant events after the balance date.  
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Statement of Service Performance  
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