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Summary Business Plan 2006 - 07

Vision
Making Wellington the ultimate arts and heritage
destination in New Zealand as a place to live and a

place to visit.

Mission
To lead the cultural development and contribute to the

economic development of the Capital.

Operating Framework

recognising the special contribution of the Tangata Whenua
collaborating with other museums/facilities to maximise community

Celebrating Creativity with
children their families and

impact
Shared » fostering effective participation in the Wellington community
Values
professionalism creativity partnering independence enterprise
o integrity innovation teamwork scholarship
Mission
Capital E City Gallery Museum of Wellington Trust

Preserving, presenting and enabling Trust facility

recognised locally, nationally
and internationall as a centre of
contemporary arts and culture

management and new

promoting Wellington's Heritage:
opportunities

Harbour and Sea.

communities.
programme programme programme governance
profile profile/marketing Collection/research funding
funding funding funding Management

New initiative




