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ORDINARY MEETING 
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MINUTES 
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Venue: Virtual meeting 
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Councillor Young (via audiovisual link) 
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1 Meeting Conduct 

 

1. 1 Karakia 

The Chairperson opened the meeting at 2:01 pm with the following karakia: 

 

Whakataka te hau ki te uru, 

Whakataka te hau ki te tonga. 

Kia mākinakina ki uta, 

Kia mātaratara ki tai. 

E hī ake ana te atākura. 

He tio, he huka, he hauhū. 

Tihei Mauri Ora! 

Cease oh winds of the west  

and of the south  

Let the bracing breezes flow,  

over the land and the sea. 

Let the red-tipped dawn come  

with a sharpened edge, a touch of frost, 

a promise of a glorious day  

 

1. 2 Apologies  

No apologies were received. 

  

1. 3 Announcements by the Mayor 

The Mayor made no announcements.  

 

1. 4 Conflict of Interest Declarations 

No conflicts of interest were declared. 

 

1. 5 Confirmation of Minutes 

Moved Mayor Foster, seconded Councillor Day 

Resolved 

That the Council: 

 

1. Approve the minutes of the Ordinary Council Meeting held on 23 April 2020, having 

been circulated, that they be taken as read and confirmed as an accurate record of that 

meeting. 

 

A division was required under standing order 27.6, voting on which was as follows: 

 

For: 

Mayor Foster, Councillor Calvert, Councillor Condie, Councillor Day, Councillor Fitzsimons, 

Councillor Foon, Deputy Mayor Free, Councillor Matthews, Councillor O'Neill, Councillor 

Pannett, Councillor Paul, Councillor Rush, Councillor Sparrow, Councillor Woolf, Councillor 

Young 
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Against: 

None 

Majority Vote: 15:0 

Carried 

  

1. 6 Items not on the Agenda 

There were no items not on the agenda. 

 

1. 7 Public Participation 

1.7.1 Alicia Hall and Isabella Cawthorn  

Representing Millions of Mothers and Connect Wellington, Alicia Hall and Isabella Cawthorn 

spoke to item 2.1: 2020/21 Annual Plan - Consultation Document and Community 

Engagement Programme. 

1.7.2 Tim Jones 

Tim Jones spoke to item 2.1: 2020/21 Annual Plan - Consultation Document and Community 

Engagement Programme. 

1.7.3 Alayna Ashby  

Representing Te Reo o Ngā Tangata/The People Speak, Alayna Ashby spoke to item 2.1: 

2020/21 Annual Plan - Consultation Document and Community Engagement Programme. 

1.7.4 Melanie Vautier 

Melanie Vautier spoke to item 2.1: 2020/21 Annual Plan - Consultation Document and 

Community Engagement Programme. 

1.7.5 Eleanor West and Scott McSorley 

Representing Generation Zero, Eleanor West and Scott McSorley spoke to item 2.1: 2020/21 

Annual Plan - Consultation Document and Community Engagement Programme. 

1.7.6 Micah Geiringer 

Representing School Strike for Climate, Micha Geiringer spoke to item 2.1: 2020/21 Annual 

Plan - Consultation Document and Community Engagement Programme. 

1.7.7 James Dwyer and Patrick Geddes 

Representing 350 Wellington, James Dwyer spoke to item 2.1: 2020/21 Annual Plan - 

Consultation Document and Community Engagement Programme. 

1.7.8 Ellen Blake  

Representing Living Streets, Ellen Blake spoke to item 2.1: 2020/21 Annual Plan - 

Consultation Document and Community Engagement Programme. 
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1.7.9 Liz Mellish 

Representing Federation of Maori Authorities, Wharewaka, Wellington Tenths Trust, 

Palmerston North Maori Reserve Trust, and Mana Whenua, Liz Mellish spoke to item 2.1: 

2020/21 Annual Plan - Consultation Document and Community Engagement Programme. 

 

Tabled documents at public participation 

Attachments 

1 Te Reo o Ngā Tāngata-The People Speak 

2 Generation Zero  

 

Suspension of standing orders 

Note: In accordance with standing order 2.5 a motion to suspend standing orders 

requires a 75% majority in order to be carried. 

Moved Mayor Foster, seconded Councillor Fitzsimons 

Resolved 

That the Council: 

1. Temporarily suspends the following standing order/s: 

a) Standing order 16.5 (Members to speak in place and address the chairperson), to 

allow members to remain seated when speaking at a Council meeting. 

b) Standing order 27.7 (Division), to allow divisions be recorded by a show of hands 

rather than taking down names by the Chief Executive. 

A division was required under standing order 27.6, voting on which was as follows: 

 

For: 

Mayor Foster, Councillor Calvert, Councillor Condie, Councillor Day, Councillor Fitzsimons, 

Councillor Foon, Deputy Mayor Free, Councillor Matthews, Councillor O'Neill, Councillor 

Pannett, Councillor Paul, Councillor Rush, Councillor Sparrow, Councillor Woolf, Councillor 

Young 

 

Against: 

None 

Majority Vote: 15:0 

Carried 
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2. General Business 
 

2.1 2020/21 Annual Plan - Consultation Document and Community 

Engagement Programme 

Moved Mayor Foster, seconded Deputy Mayor Free 

Recommendation/s 

That the Council: 

1. Receive the information in this report and the 2020/21 Annual Plan Consultation 

Document as outlined in Attachment 1 to the report. 

2. Note that the draft budget prepared for 2020/21 proposes using debt to offset forecast 

lost revenue and that this is inconsistent with Council’s Revenue and Financing Policy. 

3. Note that under Section 80 of the Local Government Act 2002, the Council can make 

decisions inconsistent with Council policy provided the inconsistency is identified, the 

reason for the inconsistency is explained, and how the Council will accommodate the 

inconsistency or modify the policy in future is outlined. 

4. Note the nature of the inconsistency, the reason for the inconsistency, and how Council 

will accommodate the inconsistency as outlined in this report. 

5. Agree that it is prudent to propose not to have a balanced budget for the 2020/21 

Annual Plan, where operating revenues are not sufficient to meet operating expenses. 

This is to balance the response to the forecast impacts on Council’s finances (due to the 

sudden onset of the COVID-19 pandemic, and the implications of the national 

‘lockdown’) with the need to support local economic activity and recognising the 

financial stress and uncertainty that ratepayers are facing along with the need to invest 

in the essential infrastructure and services needed for health, safety and wellbeing. 

6. Note that based on Council’s preferred option of a 4.95% rates increase a reduction in 

fees, user charges and dividend income of $38m is forecast and that Council proposes 

to fund this budget shortfall through borrowing.  

7. Agree that to achieve a 4.95% rates increase it will be necessary for Council to fund the 

$38m income shortfall and $10m of funding for multi-year benefit operating costs 

through borrowing, to be repaid over 10 years resulting in additional rates increases in 

subsequent years.  

8. Note that any further reduction in the 2020/21 rates increase, without reducing service 

levels, is likely to require additional debt funding and consequential additional 

increases in the 2021/22 rates requirement. 

9. Note that the proposed 2020/21 budget assumes a $3.2m savings target along with 

some unbudgeted risk of higher costs. The Chief Executive has agreed to reviewing 

expenditure budgets to mitigate these risks and report back to Council prior to 

finalisation of the Annual Plan.  
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10. Note that the Pandemic Response Plan adopted on 9 April 2020 requires an 

amendment to the Rates Postponement Policy. 

11. Agree to consult on amendments to the Rates Remission and Postponement Policies as 

outlined in the Consultation Document. 

12. Endorse the consultation and communication programme to support the 2020/21 

Annual Consultation Document as outlined in this report. 

13. Agree to the 2020/21 Annual Plan Consultation Document as outlined in Attachment 1 

to the report. 

14. Delegate to the Mayor and Chief Executive the authority to make final editorial changes 

to the Consultation Document before it is published. 

 

Attachment 1 

Reference to be made to Attachment 1 of item 2.1 on the Council meeting agenda of 30 April 

2020: 2020/21 Annual Plan - Consultation Document and Community Engagement 

Programme 

Moved Councillor Pannett, seconded Councillor Paul, the following amendment 

Resolved 

That the Council: 

 

13A. Agree to the 2020/2021 Annual Plan Consultation Document as outlined in 

Attachment 1 with the following amendment: 

 

i. Agree to the implementation of Tipu Toa: Build Back Better: 

a) Bring forward the business case for a Resource Recovery Park for the 2020-2021 

financial year. This will be funded by MfE Waste levy money and waste charges; 

b) Investment into the Arts through the City Recovery Fund in particular to support 

creative solutions around city challenges and to create jobs;  

c) Agree that officers will work with Wellington NZ, Creative HQ and other interested 

parties to develop a project to advance a Climate Lab type initiative as included in 

Te Atakura. Prior to adopting the Annual Plan in June officers will report back on 

these proposals and any further funding needed this get this workstream started 

in 2020/2021, with the intention that additional funding will be provided for this 

initiative in the upcoming LTP;  

d) Improve the energy performance of residential homes through an increase in the 

number of Home Energy Audits $150k;  

e) Work with Wellington Water to progress an already planned initiative that can act 

as a demonstration project for better management of stormwater and the 

protection of biodiversity; 

f) Continued commitment to the Rates Remission for first time home owners;  
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g) Additional funding for the Built Heritage Incentive Fund $100k;  

h) Additional funding for protection of indigenous biodiversity through an expanded 

weed management programme $200k.   

i) Agree that officers will work with schools and disabled people to develop a 

pipeline of traffic resolutions and minor works improvements designed to make 

walking safer. Prior to adopting the annual plan in June officers will identify 

existing funding that is available to deliver these minor works and propose any 

further funding needed to get this workstream started in 2020/21, with the 

intention that additional funding will be provided for these infrastructure changes 

in the upcoming LTP.  

ii. Agree to add the following wording in section Covid-19 and Wellington (p23): 

 

As part of our response to Covid-19, we are introducing a package called Tipu Toa: 

Build Back Better to support the economy, create jobs and ensure Wellington is more 

resilient to future challenges. This package includes actions to improve the energy 

performance of our homes, decrease the amount of waste to landfill and to ensure 

our city is more resilient to earthquakes.  

 

iii. Agree to add the following wording in section Taiao Environment and Infrastructure 

under Key Projects (p41): 

 

Tipu Toa: Build Back Better is a whole of Council approach to building a stronger 

Wellington to meet current and future challenges. Initiatives include a commitment to 

a business case for a resource recovery centre, funding to improve the energy 

performance of Wellington houses, a commitment to a green infrastructure 

demonstration project and investment into the arts and our earthquake resilience.  

 

iv. Agree to add the following wording in Section Tāone tupu ora Urban Development 

Key Projects (p53): 

 

Earthquake strengthening of heritage buildings 

Wellington has a number of earthquake prone listed heritage buildings. Wellington 

City Council has worked with building owners for many years to support the 

strengthening of these buildings. We currently allocate $500,000 per year for this 

work. In 2020-2021, we are proposing that we spend another $100,000 to escalate 

this work as we have been designated a high risk area for earthquakes by the 

Government.  

Carried 

 

Secretarial note: The amendment moved by Councillor Pannett and seconded by Councillor 

Paul was taken part by part, the divisions for which are as follows:  

 

Clause 13Ai.a): Bring forward the business case for a Resource Recovery Park for the 2020-

2021 financial year. This will be funded by MfE Waste levy money and waste 

charges; 
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For: 

Mayor Foster, Councillor Condie, Councillor Day, Councillor Fitzsimons, Councillor Foon, 

Deputy Mayor Free, Councillor Matthews, Councillor O'Neill, Councillor Pannett, 

Councillor Paul, Councillor Rush, Councillor Sparrow, Councillor Woolf 

 

Against: 

Councillor Calvert, Councillor Young 

Majority Vote: 13:2 

Carried 

 

Clause 13Ai.b): Investment into the Arts through the City Recovery Fund in particular to 

support creative solutions around city challenges and to create jobs;  

 

For: 

Mayor Foster, Councillor Condie, Councillor Day, Councillor Fitzsimons, Councillor Foon, 

Deputy Mayor Free, Councillor Matthews, Councillor O'Neill, Councillor Pannett, 

Councillor Paul, Councillor Sparrow, Councillor Woolf  

 

Against: 

Councillor Calvert, Councillor Rush, Councillor Young 

Majority Vote: 12:3 

Carried 

 

Clause 13Ai.c): Agree that officers will work with Wellington NZ, Creative HQ and other 

interested parties to develop a project to advance a Climate Lab type 

initiative as included in Te Atakura. Prior to adopting the Annual Plan in 

June officers will report back on these proposals and any further funding 

needed this get this workstream started in 2020/2021, with the intention 

that additional funding will be provided for this initiative in the upcoming 

LTP; 

For: 

Mayor Foster, Councillor Condie, Councillor Day, Councillor Fitzsimons, Councillor Foon, 

Deputy Mayor Free, Councillor Matthews, Councillor O'Neill, Councillor Pannett, 

Councillor Paul, Councillor Sparrow, Councillor Woolf 

 

Against: 

Councillor Calvert, Councillor Rush, Councillor Young 

Majority Vote: 12:3 

Carried 

 

Clause 13Ai.d): Improve the energy performance of residential homes through an increase 

in the number of Home Energy Audits $150k;  
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For: 

Mayor Foster, Councillor Condie, Councillor Day, Councillor Fitzsimons, Councillor Foon, 

Deputy Mayor Free, Councillor Matthews, Councillor O'Neill, Councillor Pannett, 

Councillor Paul, Councillor Rush, Councillor Sparrow, Councillor Woolf 

 

Against: 

Councillor Calvert, Councillor Young 

Majority Vote: 13:2 

Carried 

 

Clause 13Ai.e): Work with Wellington Water to progress an already planned initiative that 

can act as a demonstration project for better management of stormwater 

and the protection of biodiversity 

For: 

Mayor Foster, Councillor Condie, Councillor Day, Councillor Fitzsimons, Councillor Foon, 

Deputy Mayor Free, Councillor Matthews, Councillor O'Neill, Councillor Pannett, 

Councillor Paul, Councillor Rush, Councillor Sparrow, Councillor Woolf 

 

Against: 

Councillor Calvert, Councillor Young 

Majority Vote: 13:2 

Carried 

 

Clause 13Ai.f): Continued commitment to the Rates Remission for first time home owners;  

 

For: 

Councillor Day, Councillor Fitzsimons, Councillor Foon, Councillor Matthews, Councillor 

O'Neill, Councillor Pannett, Councillor Paul, Councillor Rush  

 

Against: 

Mayor Foster, Councillor Calvert, Councillor Condie, Deputy Mayor Free, Councillor 

Sparrow, Councillor Woolf, Councillor Young 

Majority Vote: 8:7 

Carried 

 

Clause 13Ai.g): Additional funding for the Built Heritage Incentive Fund $100k; 

 

For: 

Mayor Foster, Councillor Condie, Councillor Day, Councillor Fitzsimons, Councillor Foon, 

Deputy Mayor Free, Councillor Matthews, Councillor O'Neill, Councillor Pannett, 

Councillor Paul, Councillor Rush, Councillor Sparrow, Councillor Woolf 
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Against: 

Councillor Calvert, Councillor Young 

Majority Vote: 13:2 

Carried 

 

Clause 13Ai.h): Additional funding for protection of indigenous biodiversity through an 

expanded weed management programme $200k; 

 

For: 

Mayor Foster, Councillor Condie, Councillor Day, Councillor Fitzsimons, Councillor Foon, 

Deputy Mayor Free, Councillor Matthews, Councillor O'Neill, Councillor Pannett, 

Councillor Paul, Councillor Sparrow, Councillor Woolf,  

 

Against: 

Councillor Calvert, Councillor Rush, Councillor Young 

Majority Vote: 12:3 

Carried 

 

Clause 13Ai.i): Agree that officers will work with schools and disabled people to develop a 

pipeline of traffic resolutions and minor works improvements designed to 

make walking safer. Prior to adopting the annual plan in June officers will 

identify existing funding that is available to deliver these minor works and 

propose any further funding needed to get this workstream started in 

2020/21, with the intention that additional funding will be provided for 

these infrastructure changes in the upcoming LTP.  

 

For: 

Mayor Foster, Councillor Calvert, Councillor Condie, Councillor Day, Councillor Fitzsimons, 

Councillor Foon, Deputy Mayor Free, Councillor Matthews, Councillor O'Neill, Councillor 

Pannett, Councillor Paul, Councillor Rush, Councillor Sparrow, Councillor Woolf 

 

Against: 

Councillor Young 

Majority Vote: 14:1 

Carried 

 

Secretarial note: The meeting temporarily adjourned at 4:07 pm and reconvened at 4:15 pm 

with all the members present. 

 

 

 

 

 



COUNCIL 
30 APRIL 2020 

 

 

 

Page 12 Minutes of the Ordinary Council Meeting 30/04/2020 

Clauses 13Aii., 13Aiii. and 13Aiv.: 

 

For: 

Mayor Foster, Councillor Condie, Councillor Day, Councillor Fitzsimons, Councillor Foon, 

Deputy Mayor Free, Councillor Matthews, Councillor O'Neill, Councillor Pannett, 

Councillor Paul, Councillor Rush, Councillor Sparrow, Councillor Woolf, Councillor Young 

 

Against: 

Councillor Calvert 

Majority Vote: 14:1 

Carried 

Moved Councillor Foon, seconded Councillor Day, the following amendment  

Resolved 

That the Council:  

 

15.  Agree to replace the waste diversion trial section in the consultation document with 

below wording:  

Waste has become one of the major concerns of New Zealanders according to the 

Colmar Brunton 2020 Better Futures report. Yet sadly New Zealand is ranked 4th worst 

in the world as we generate at least twice as much waste per capita than developing 

countries according to this OECD report. As the capital city of New Zealand we really 

must do better and commit to circular and sustainable solutions. Wellington City 

Council is committed to supporting Wellingtonians to reduce waste and reuse our 

resources as part of Te Atakura – first to zero. We currently do this through: providing a 

free kerbside recycling collection service; salvaging resources that are re-useable and 

selling them through our tip shop; and grants to help communities and organisations 

with waste reduction initiatives. Initiatives supported to date have included: Around the 

Bays plastic water bottle elimination; Newtown Festival Wash Against Waste, Again 

Again coffee cups; The Sustainability Trust’s Business Sustainability programme and 

Organic Wealth; Community Fridge in Aro Valley; Kiwi Community Assistance food 

rescue; Child Car Seat Recycling and many others. 

 

Wellington City’s Waste Operations team has several key areas in waste where we are 

looking to make substantial improvements. A key focus for this annual plan is 

investigating options for household food waste. Planning is well underway for a kitchen 

waste diversion trial, to be carried out in Miramar, which aims to minimise organic 

waste to landfill. The anticipated go-live date is August 2020, and the trial will include 

several options including a kerbside collection and enhanced home composting. The 

trial will run for 12 months with a budget of $500k. Following the trial, we will present 

options to Council for further decision making. 

 

Work on the business case for the transition of the landfill to a Resource Recovery park 

will be brought forward to the 20/21 financial year in order for the outcomes to form 

https://static.colmarbrunton.co.nz/wp-content/uploads/2019/05/Colmar-Brunton_Better-Futures-2020-Presentation.pdf
https://blogs.imf.org/2020/01/31/waste-woes-in-the-world/
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part of the consideration for 2021-2031 LTP, including identifying immediate 

opportunities to increase revenue at the tip shop through further resource recovery and 

marketing opportunities. Funding of $150k has already been earmarked in the Southern 

Landfill’s Waste Levy Fund for this work. A further $75,000 will be allocated for project 

management in 20/21 to enable this work to take place. 

 

The Wellington Region Waste Management and Minimisation Plan (RWMMP), a 

collaborative plan formed by 8 councils of the Wellington Region, identifies a range of 

actions to promote effective and efficient forms of waste management and 

minimisation. The plan has set a waste reduction target for the region to reduce the 

total quantity of waste sent to landfill by one-third over 10 years. The Sludge 

Minimisation Utilisation and Reclamation Facility will be a major enabler to achieving 

this goal. 

 

Despite these waste minimisation initiatives, we are running out of room for 

Wellington’s waste, and we are in the process of applying for a landfill extension. 

16. Agree to increase landfill fees as per the document tabled at this meeting and to 

increase the revenue budget $3,434,600 within the ring-fenced (no rates impact) 

activity 2.2.1. 

17. Agree to increase Marina fees as per the document tabled at this meeting and to 

increase the revenue budget $18,728 within the activity 5.1.7. 

18. Agree to use the initial research findings, data and experience from other councils, as 

well as prepare an interim analysis from the organic kitchen waste diversion trial, in 

time for LTP deliberations. This is so that Wellingtonians who have been wanting an 

organics diversion service have the chance to feed into the LTP consultation and we 

are making inroads to divert organic kitchen waste which accounts for 15 % of what is 

being sent to landfill. 

19. Agree to direct officers to investigate what proportion of revenue from increased fees 

at the landfill could be spent on waste diversion projects to support the councils 

commitment to minimising waste. This would be put towards waste minimisation 

projects run by council as well as increasing the waste minimisation grant to further 

support waste diversion initiatives for Wellington city. 

 

A division was required under standing order 27.6, voting on which was as follows: 

 

For: 

Mayor Foster, Councillor Calvert, Councillor Condie, Councillor Day, Councillor Fitzsimons, 

Councillor Foon, Deputy Mayor Free, Councillor Matthews, Councillor O'Neill, Councillor 

Pannett, Councillor Paul, Councillor Rush, Councillor Sparrow, Councillor Woolf, Councillor 

Young 

 

Against: 

None 
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Majority Vote: 15:0 

Carried 

 

Secretarial note: Councillor Foon tabled financial information pertaining to clauses 16 and 

17. 

Moved Councillor Calvert, seconded Councillor Young, the following amendment  

Resolved 

That the Council:  

20. Agree that the Chief Executive be directed to include within Section 1 the current and 

potential further impact of COVID-19 on our city as a whole and how that is being 

addressed by our Council for inclusion to help residents understand our future 

decision-making context and challenges. 

21. Agree that the information received from the Chamber of Commerce, First Retail and 

the Creative, Events, Hospitality and Business sector (as tabled at this meeting) be 

considered for this coming Annual Plan and the next Long Term Plan. 

Carried 

 

Secretarial note: Councillor Calvert tabled three documents to the meeting. 

 

Secretarial note: The amendment moved by Councillor Calvert and seconded by Councillor 

Young was taken part by part, the divisions for which are as follows:  

 

Clause 20. Agree that the Chief Executive be directed to include within Section 1 the current 

and potential further impact of COVID-19 on our city as a whole and how that is 

being addressed by our Council for inclusion to help residents understand our 

future decision-making context and challenges. 

 

For: 

Mayor Foster, Councillor Calvert, Councillor Condie, Councillor Foon, Deputy Mayor Free, 

Councillor O'Neill, Councillor Rush, Councillor Sparrow, Councillor Woolf, Councillor 

Young 

 

Against: 

Councillor Day, Councillor Fitzsimons, Councillor Matthews, Councillor Pannett, Councillor 

Paul 

Majority Vote: 10:5 

Carried 
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Clause 21: Agree that the information received from the Chamber of Commerce, First Retail 

and the Creative, Events, Hospitality and Business sector (as tabled at this 

meeting) be considered for this coming Annual Plan and the next Long Term 

Plan.  

 

For: 

Mayor Foster, Councillor Calvert, Councillor Condie, Councillor Day, Councillor Fitzsimons, 

Councillor Foon, Deputy Mayor Free, Councillor Matthews, Councillor O'Neill, Councillor 

Rush, Councillor Sparrow, Councillor Woolf, Councillor Young 

 

Against: 

Councillor Pannett, Councillor Paul 

Majority Vote: 13:2 

Carried 

Moved Mayor Foster, seconded Councillor Free, the following substantive motion 

Resolved 

That the Council: 

1. Receive the information in this report and the 2020/21 Annual Plan Consultation 

Document as outlined in Attachment 1 to the report. 

2. Note that the draft budget prepared for 2020/21 proposes using debt to offset forecast 

lost revenue and that this is inconsistent with Council’s Revenue and Financing Policy. 

3. Note that under Section 80 of the Local Government Act 2002, the Council can make 

decisions inconsistent with Council policy provided the inconsistency is identified, the 

reason for the inconsistency is explained, and how the Council will accommodate the 

inconsistency or modify the policy in future is outlined. 

4. Note the nature of the inconsistency, the reason for the inconsistency, and how Council 

will accommodate the inconsistency as outlined in this report. 

5. Agree that it is prudent to propose not to have a balanced budget for the 2020/21 

Annual Plan, where operating revenues are not sufficient to meet operating expenses. 

This is to balance the response to the forecast impacts on Council’s finances (due to the 

sudden onset of the COVID-19 pandemic, and the implications of the national 

‘lockdown’) with the need to support local economic activity and recognising the 

financial stress and uncertainty that ratepayers are facing along with the need to invest 

in the essential infrastructure and services needed for health, safety and wellbeing. 

6. Note that based on Council’s preferred option of a 4.95% rates increase a reduction in 

fees, user charges and dividend income of $38m is forecast and that Council proposes 

to fund this budget shortfall through borrowing.  

7. Agree that to achieve a 4.95% rates increase it will be necessary for Council to fund the 

$38m income shortfall and $10m of funding for multi-year benefit operating costs 

through borrowing, to be repaid over 10 years resulting in additional rates increases in 



COUNCIL 
30 APRIL 2020 

 

 

 

Page 16 Minutes of the Ordinary Council Meeting 30/04/2020 

subsequent years.  

8. Note that any further reduction in the 2020/21 rates increase, without reducing service 

levels, is likely to require additional debt funding and consequential additional 

increases in the 2021/22 rates requirement. 

9. Note that the proposed 2020/21 budget assumes a $3.2m savings target along with 

some unbudgeted risk of higher costs. The Chief Executive has agreed to reviewing 

expenditure budgets to mitigate these risks and report back to Council prior to 

finalisation of the Annual Plan.  

10. Note that the Pandemic Response Plan adopted on 9 April 2020 requires an 

amendment to the Rates Postponement Policy. 

11. Agree to consult on amendments to the Rates Remission and Postponement Policies as 

outlined in the Consultation Document. 

12. Endorse the consultation and communication programme to support the 2020/21 

Annual Consultation Document as outlined in this report. 

13. Agree to the 2020/2021 Annual Plan Consultation Document as outlined in Attachment 

1 with the following amendment: 

i. Agree to the implementation of Tipu Toa: Build Back Better: 

a) Bring forward the business case for a Resource Recovery Park for the 2020-2021 

financial year. This will be funded by MfE Waste levy money and waste charges;  

b) Investment into the Arts through the City Recovery Fund in particular to support 

creative solutions around city challenges and to create jobs;  

c) Agree that officers will work with Wellington NZ, Creative HQ and other interested 

parties to develop a project to advance a Climate Lab type initiative as included in 

Te Atakura. Prior to adopting the Annual Plan in June officers will report back on 

these proposals and any further funding needed this get this workstream started 

in 2020/2021, with the intention that additional funding will be provided for this 

initiative in the upcoming LTP;  

d) Improve the energy performance of residential homes through an increase in the 

number of Home Energy Audits $150k;   

e) Work with Wellington Water to progress an already planned initiative that can act 

as a demonstration project for better management of stormwater and the 

protection of biodiversity; 

f) Continued commitment to the Rates Remission for first time home owners; 

g) Additional funding for the Built Heritage Incentive Fund $100k; 

h) Additional funding for protection of indigenous biodiversity through an expanded 

weed management programme $200k.   

i) Agree that officers will work with schools and disabled people to develop a 

pipeline of traffic resolutions and minor works improvements designed to make 

walking safer. Prior to adopting the annual plan in June officers will identify 
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existing funding that is available to deliver these minor works and propose any 

further funding needed to get this workstream started in 2020/21, with the 

intention that additional funding will be provided for these infrastructure changes 

in the upcoming LTP. 

ii. Agree to add the following wording in section Covid-19 and Wellington (p23): 

As part of our response to Covid-19, we are introducing a package called Tipu Toa: 

Build Back Better to support the economy, create jobs and ensure Wellington is more 

resilient to future challenges. This package includes actions to improve the energy 

performance of our homes, decrease the amount of waste to landfill and to ensure 

our city is more resilient to earthquakes.  

iii. Agree to add the following wording in section Taiao Environment and Infrastructure 

under Key Projects (p41): 

Tipu Toa: Build Back Better is a whole of Council approach to building a stronger 

Wellington to meet current and future challenges. Initiatives include a commitment to 

a business case for a resource recovery centre, funding to improve the energy 

performance of Wellington houses, a commitment to a green infrastructure 

demonstration project and investment into the arts and our earthquake resilience.  

iv. Agree to add the following wording in Section Tāone tupu ora Urban Development 

Key Projects (p53): 

Earthquake strengthening of heritage buildings 

Wellington has a number of earthquake prone listed heritage buildings. Wellington 

City Council has worked with building owners for many years to support the 

strengthening of these buildings. We currently allocate $500,000 per year for this 

work. In 2020-2021, we are proposing that we spend another $100,000 to escalate 

this work as we have been designated a high risk area for earthquakes by the 

Government.  

14. Delegate to the Mayor and Chief Executive the authority to make final editorial changes 

to the Consultation Document before it is published. 

15. Agree to replace the waste diversion trial section in the consultation document with 

below wording:  

Waste has become one of the major concerns of New Zealanders according to the 

Colmar Brunton 2020 Better Futures report. Yet sadly New Zealand is ranked 4th worst 

in the world as we generate at least twice as much waste per capita than developing 

countries according to this OECD report. As the capital city of New Zealand we really 

must do better and commit to circular and sustainable solutions. Wellington City 

Council is committed to supporting Wellingtonians to reduce waste and reuse our 

resources as part of Te Atakura – first to zero. We currently do this through: providing a 

free kerbside recycling collection service; salvaging resources that are re-useable and 

selling them through our tip shop; and grants to help communities and organisations 

with waste reduction initiatives. Initiatives supported to date have included: Around the 

Bays plastic water bottle elimination; Newtown Festival Wash Against Waste, Again 

Again coffee cups; The Sustainability Trust’s Business Sustainability programme and 

https://static.colmarbrunton.co.nz/wp-content/uploads/2019/05/Colmar-Brunton_Better-Futures-2020-Presentation.pdf
https://blogs.imf.org/2020/01/31/waste-woes-in-the-world/
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Organic Wealth; Community Fridge in Aro Valley; Kiwi Community Assistance food 

rescue; Child Car Seat Recycling and many others. 

 

Wellington City’s Waste Operations team has several key areas in waste where we are 

looking to make substantial improvements. A key focus for this annual plan is 

investigating options for household food waste. Planning is well underway for a kitchen 

waste diversion trial, to be carried out in Miramar, which aims to minimise organic 

waste to landfill. The anticipated go-live date is August 2020, and the trial will include 

several options including a kerbside collection and enhanced home composting. The 

trial will run for 12 months with a budget of $500k. Following the trial, we will present 

options to Council for further decision making. 

 

Work on the business case for the transition of the landfill to a Resource Recovery park 

will be brought forward to the 20/21 financial year in order for the outcomes to form 

part of the consideration for 2021-2031 LTP, including identifying immediate 

opportunities to increase revenue at the tip shop through further resource recovery and 

marketing opportunities. Funding of $150k has already been earmarked in the Southern 

Landfill’s Waste Levy Fund for this work. A further $75 000 will be allocated for project 

management in 20/21 to enable this work to take place. 

 

The Wellington Region Waste Management and Minimisation Plan (RWMMP), a 

collaborative plan formed by 8 councils of the Wellington Region, identifies a range of 

actions to promote effective and efficient forms of waste management and 

minimisation. The plan has set a waste reduction target for the region to reduce the 

total quantity of waste sent to landfill by one-third over 10 years. The Sludge 

Minimisation Utilisation and Reclamation Facility will be a major enabler to achieving 

this goal. 

 

Despite these waste minimisation initiatives, we are running out of room for 

Wellington’s waste, and we are in the process of applying for a landfill extension. 

16. Agree to increase landfill fees as per the document tabled at this meeting and to 

increase the revenue budget $3,434,600 within the ring-fenced (no rates impact) 

activity 2.2.1. 

17. Agree to increase Marina fees as per the document tabled at this meeting and to 

increase the revenue budget $18,728 within the activity 5.1.7. 

18. Agree to use the initial research findings, data and experience from other councils, as 

well as prepare an interim analysis from the organic kitchen waste diversion trial, in 

time for LTP deliberations. This is so that Wellingtonians who have been wanting an 

organics diversion service have the chance to feed into the LTP consultation and we 

are making inroads to divert organic kitchen waste which accounts for 15 % of what is 

being sent to landfill. 

19. Agree to direct officers to investigate what proportion of revenue from increased fees 

at the landfill could be spent on waste diversion projects to support the councils 

commitment to minimising waste. This would be put towards waste minimisation 
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projects run by council as well as increasing the waste minimisation grant to further 

support waste diversion initiatives for Wellington city. 

20. Agree that the Chief Executive be directed to include within Section 1 the current and 

potential further impact of COVID-19 on our city as a whole and how that is being 

addressed by our Council for inclusion to help residents understand our future 

decision-making context and challenges. 

21. Agree that the information received from the Chamber of Commerce, First Retail and 

the Creative, Events, Hospitality and Business sector (as tabled at this meeting) be 

considered for this coming Annual Plan and the next Long Term Plan. 

22. Note that officers will amend the Council's Procurement Strategy and Policy to reflect 

Council's desire to progress it procurement with increased focus on social, 

environmental and local principles and provide an amended draft for consideration by 

the Strategy and Policy Committee. 

23. Note that officers will identify and introduce specific initiatives/projects that 

demonstrate local, social, environmental procurement principles and report back to 

Council on progress on these within three months. 

24. Note that decisions about the future of the Central Library will be dealt with in a 

report to Council in May 2020, the implications of which will be incorporated into the 

Annual Plan. 

A division was required under standing order 27.6, voting on which was as follows: 

 

For: 

Mayor Foster, Councillor Calvert, Councillor Condie, Councillor Day, Councillor Fitzsimons, 

Councillor Foon, Deputy Mayor Free, Councillor Matthews, Councillor O'Neill, Councillor 

Pannett, Councillor Paul, Councillor Rush, Councillor Sparrow, Councillor Woolf, Councillor 

Young 

 

Against: 

None 

Majority Vote: 15:0 

Carried 

 

Secretarial note: With the leave of the meeting, clauses 22, 23 and 24 (suggested by 

Councillor Fitzsimons) were added to the substantive motion. 

Tabled documents  

1 Councillor Foon's tabled information 

2 Councillor Calvert’s tabled document: 200429 Wgtn Chamber + Business Central COVID-

19 Impact Support 

3 Councillor Calvert’s tabled document: Open letter from Wellington Creative, Events, 

Hospitality and business sector 

4 Councillor Calvert’s tabled document: WCC Annual Plan - CBD Commentary  
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2.2 New Zealand Local Government Funding Agency Amendments 

Moved Mayor Foster, seconded Councillor Rush 

Resolved 
That the Council: 

1. Receive the New Zealand Local Government Funding Agency Amendments report. 

2. Authorise the Council’s entry into the documentation outlined in attachments 3, 4 and 

5 to the report. 

3. Authorise any two of the Council’s elected members to execute the following deeds for 

the purposes of recommendation 2 above: 

(a) Amendment and Restatement Deed (Multi-issuer Deed) 

(b) Amendment and Restatement Deed (Notes Subscription Agreement) and 

(c) Amendment and Restatement Deed (Guarantee and Indemnity). 

4. Authorise the Chief Executive to execute the Chief Executive Certificate and such other 

documents and take such other steps on behalf of Council as the Chief Executive 

considers it is necessary or desirable to execute or take to give effect to 

recommendation 2 above. 

 

A division was required under standing order 27.6, voting on which was as follows: 

 

For: 

Mayor Foster, Councillor Calvert, Councillor Condie, Councillor Day, Councillor Fitzsimons, 

Councillor Foon, Deputy Mayor Free, Councillor Matthews, Councillor O'Neill, Councillor 

Pannett, Councillor Paul, Councillor Rush, Councillor Sparrow, Councillor Woolf, Councillor 

Young 

 

Against: 

None 

Majority Vote: 15:0 

Carried 

Attachments 1,2,3 

Reference to be made to attachments 1,2 and 3 of item 2.2 on the Council agenda of 30 April 

2020: New Zealand Local Government Funding Agency Amendments 
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The meeting concluded at 5:39 pm with the reading of the following karakia: 

 

Unuhia, unuhia, unuhia ki te uru tapu nui  

Kia wātea, kia māmā, te ngākau, te tinana, 

te wairua  

I te ara takatū  

Koia rā e Rongo, whakairia ake ki runga 

Kia wātea, kia wātea 

Āe rā, kua wātea! 

Draw on, draw on 

Draw on the supreme sacredness 

To clear, to free the heart, the body 

and the spirit of mankind 

Oh Rongo, above (symbol of peace) 

Let this all be done in unity 

 

 

 

 

 

Authenticated:  

Chair 
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