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1 Meeting Conduct 
 

1. 1 Apologies 
 
The Chairperson invites notice from members of: 
 
1. Leave of absence for future meetings of the Wellington City Council; or 
2. Apologies, including apologies for lateness and early departure from the meeting, 

where leave of absence has not previously been granted. 
 

1. 2 Announcements by the Mayor 

 

1. 3 APW Awards 
 

1. 4 Conflict of Interest Declarations 
 
Members are reminded of the need to be vigilant to stand aside from decision making when 
a conflict arises between their role as a member and any private or other external interest 
they might have. 
 

1. 5 Confirmation of Minutes 
The minutes of the meeting held on 8 April 2015 and 30 April 2015 will be put to the Council 
for confirmation. 
 

1. 6 Items not on the Agenda 
The Chairperson will give notice of items not on the agenda as follows: 
 
Matters Requiring Urgent Attention as Determined by Resolution of the Wellington 
City Council 
1. The reason why the item is not on the agenda; and 
2. The reason why discussion of the item cannot be delayed until a subsequent meeting. 
 
Minor Matters relating to the General Business of the Wellington City Council 
No resolution, decision, or recommendation may be made in respect of the item except to 
refer it to a subsequent meeting of the Wellington City Council for further discussion. 

 
1. 7 Public Participation 
A maximum of 60 minutes is set aside for public participation at the commencement of any 
meeting of the Council or committee that is open to the public.  Under Standing Order 3.23.3 
a written, oral or electronic application to address the meeting setting forth the subject, is 
required to be lodged with the Chief Executive by 12.00 noon of the working day prior to the 
meeting concerned, and subsequently approved by the Chairperson. 
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3. General Business 
 

 

GOVERNANCE ARRANGEMENTS FOR THE REST OF THE 

2013/16 TRIENNIUM 
 
 

Purpose 

1. To agree the governance and decision making structures for the remainder of the 
2013/2016 triennium with effect from 1 July 2015. 

Summary 

2. Section 41A LGA 2002 gives the Mayor authority to establish committees of the 
governing body and to appoint the chairpersons of those committees. Having 
discussed a review of the current governance arrangements with Councillors over the 
last few weeks, I recommend adaptations to our governance and decision making 
structures for the remainder of the 2013/2016 triennium, effective 1 July 2015. 

 

Recommendations 

That the Council: 

1. Receive the information. 

2. Agree the governance structures for the remainder of the 2013/16 triennium, the key 
change being to make the four subject based committees i.e. Community, Sport and 
Recreation, Economic Growth and Arts, Environment, and Transport and Urban Design 
“committees of the whole”. 

3. Agree the Terms of Reference and delegations in Attachment 1. 

4. Note that no remuneration change is anticipated. 
 

Background 

3. Following the 2013 local elections, I circulated proposed Committee structures and 
appointments for the 2013/16 triennium to Councillors on 24 October 2013. The 
structure was endorsed by Council on 30 October 2013.  

4. The current committee structure comprises the governing body (Council), a committee 
of the whole (Governance, Finance and Planning), and 4 subject based committees 
(Transport and Urban Development, Environment, Economic Growth and Arts, and 
Community, Sport and Recreation) each of which have eight members, and is 
supported by a number of other committees (Regulatory Processes Committee, 
Performance Review Committee and Audit and Risk Subcommittee). 

5. A network of Portfolio Leaders was also appointed. Each Portfolio Leader has been 
allocated an area of responsibility within the relevant Committee’s terms of reference. 
All Councillors currently hold at least one area of responsibility. 

Discussion 

6. The current governance arrangements were designed to reflect the following key 
principles: inclusiveness of councillors; efficiency of decision making; strategic and 
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integrated decision making; informed decision making; decision taken once; public 
participation; openness; transparency; and accountability.  

7. Over the last months, a number of factors have combined to change the context for 
Council’s current and future decision making. These have included: 

 The mid-point of the triennium providing an appropriate time for a review of the 
current arrangements. 

 The impending finalisation of the Long Term Plan and consequent changes to both 
the nature and scope of the committees’ work programmes. 

 Feedback received from Councillors on how the current structures were working 
(both positively and negatively) as part of an external confidential survey 
undertaken by Vern Walsh. 

 Some Councillors expressing concern that major decisions for Council were being 
made by subject based committees with limited membership. 

 Some decisions have been reversed between committee and Council which 
undermines public confidence in our decision-making. 

 The prospect of forthcoming decisions being repeated at subject committees and 
either GFP or Council including Social Strategy, large Economic projects with their 
business cases, Special Housing Areas and Cycle Network Routes. 

 Achieving a balance of interest, political views and geographic spread plus even 
attendance requirements across four committees is simplest as committees of the 
whole. 

8. To address these factors, I propose to add a further principle to underpin Council’s 
decision making structures, which is “All Councillors involved in significant decisions”. 
This will ensure that all Councillors have an equal say on Council decisions and give 
certainty to Council’s decision making processes.  

9. To give effect to this principle, I recommend that the four subject-based sub-
committees: Economic Growth & Arts, Community, Sport & Recreation, Environment, 
and Transport & Urban Development will become “committees of the whole”, with all 
Councillors being members of all four committees.  This would mean Councillors 
attending up to eight extra meetings in total between 1 July 2015 and 31 December 
2015. 

10. Governance, Finance and Planning would continue with its current membership of all 
Councillors.  

11. I am not recommending any major changes to current portfolio arrangements therefore 
the network of portfolios underpinning the committee structure would remain 
unchanged.  I am also clarifying that, due to my appointment to the WIAL Board, I have 
asked the Deputy Mayor to be the Council spokesperson on Airport matters. 

12. These changes to the Committee structure require consequential changes to the 
Council delegations for the committees.  

Changes 

13. The Changes are summarised as follows: 

a) All five committees will be able to approve exceeding budget level for a project or 

programme provided that the overall budget for the Activity area is met i.e. 
savings are found within the Activity area. Where this is not the case the 
Committee must either:  
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i. Recommend to Council that additional funding is approved in the same 
financial year (outside the Annual Plan or LTP process); or  

ii. Recommend to GFP that the matter is considered in the next draft LTP or 
Annual Plan (i.e. dealt with in a subsequent financial year).  

b) Cycling and traffic resolutions delegations that were removed from TUD would be 

reinstated, as TUD will become a committee of a whole. 

c) There will be no ongoing requirement for the Chairs of the subject based committees to 

provide a written report to Governance, Finance and Planning, but Chairs will provide 
oral updates to their committees as required on issues of relevance to the activity areas 
of the committee.  

d) There will be no ongoing requirement for the portfolio leaders to provide a written report 

to the subject based committees, but oral updates can be provided on issues of 
interest, with the agreement of the relevant committee chair.  

e) All five committees of the whole can review business cases and agree next steps on 

projects and programmes provided for in the LTP within their areas of responsibility  

f) The Wharewaka Trust, as a CO, would be included under the delegations to report to 

Governance, Finance and Planning.  

g) Community Festivals are included in the Arts portfolio, noting that the relevant grants to 

external organisations are already dealt with in the Economic Growth and Arts 
Committee. The delegations will be amended to give effect to this change. 

14. I am not recommending changes to the existing calendar of meetings. The new 
arrangements will operate to the existing six-week committee cycle to the end of 2015.  

15. I do envisage with increased membership of committees, some meetings may extend 
longer than is currently the case. If particularly heavy agendas are anticipated, it will be 
at the discretion of the Chair to ask Democratic Services to provide light lunches for 
Councillors to ensure efficient time-keeping. A small budget will be re-instated to 
facilitate these ad-hoc arrangements. 

16. Therefore note that each Councillor will have eight extra committee meetings to go to in 
the six months from July to December. GFP and Council may be shorter as a 
consequence. The Mayor already endeavours to attend all of these. 

 

TUD EGA Environment CSR 

5/8/15 4/8/15 6/8/15 12/8/15 

10/9/15 15/9/15 17/9/15 16/9/15 

8/10/15 13/10/15 15/10/15 14/10/15 

19/11/15 24/11/15 26/11/15 25/11/15 

17. It will be up to each Chair to assess whether a session at the beginning of committee or 
at an earlier date is necessary to cover any elected member questions they wish to 
raise before public debate or whether email or phone contact with officers/Chair is 
sufficient. 

18. The new arrangements will take effect from 1 July 2015. 
 

Attachments 
Attachment 1. Updated Terms of Reference and Delegations for the 2013-

2016 Triennium   
Page 11 

  

Author Mayor Celia Wade-Brown  
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SUPPORTING INFORMATION 
Consultation and Engagement 

Not required.  
 

Treaty of Waitangi considerations 

Not relevant.  

 

Financial implications 

A small budget will be re-instated to facilitate these ad-hoc arrangements. 

 

Policy and legislative implications 

All policy and legislative implications have been considered. 

 

Risks / legal  

All risks and legal implications have been considered. 

 

Climate Change impact and considerations 

None.  

 

Communications Plan 

Not required.  
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LOCAL GOVERNMENT ACT 2002 - DELEGATIONS - 

ENFORCEMENT OFFICERS 

Purpose 

1. The purpose of this report is to update the Chief Executive's delegations to appoint
enforcement officers under section 177 of the Local Government Act 2002 (LGA 2002)
and issue warrants to those enforcement officers under clause 32A, Schedule 7, LGA
2002. 

2. This delegation will enable the Chief Executive to continue to appoint enforcement
officers and issue warrants to those officers appointed under section 177 of the LGA
2002.  It will update existing delegations for use in Court proceedings and will be in
place before the next set of warrants is issued.

Recommendations 

That the Council:  

1. Receive the information.

2. Agree, pursuant to clause 32A, Schedule 7, LGA 2002:

a. not to limit or restrict the power to issue warrants, impose conditions on that
power or prohibit the exercise of it; and

b. to delegate to the Chief Executive the power appoint enforcement officers and 
issue warrants under section 177 of the LGA 2002.

3. Note that this delegation only relates to enforcement officers under section 177 LGA
2002 and does not apply to the power to appoint ‘enforcement officers’ under other
legislation, which has been delegated to the Chief Executive pursuant to the Council
delegations to the Chief Executive, dated 14 November 2015.

a. 

Background 

3. The term ‘enforcement officer’ is used in various legislation (e.g. the RMA, Building Act
2004, Freedom Camping Act 2011, and Land Transport Act 1998).  The delegation the
subject of this paper relates to ‘enforcement officers’ under the LGA 2002.  These
officers enforce specific provisions of the LGA 2002 and any Council bylaws made
under the LGA 2002.

4. It is prudent to update the delegation under this provision of the LGA 2002 so that
enforcement officers involved in Court proceedings can produce a current delegation
showing the relevant chain of authority for both their appointment and warranting (i.e. a
chain of authority from the Council, to the Chief Executive, to the relevant enforcement
officer).
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5. Clause 32A of the Seventh Schedule to the LGA 2002 requires that before the Council 
decides to delegate the power to issue warrants to the Chief Executive, that it 
determines whether to: 

 Limit or restrict the exercise of the power, or 

 Impose conditions on the exercise of the power, or 

 Prohibit, in specified circumstances, the exercise of the power. 

6. It is not recommended that there are any limitations on the power to issue warrants to 
enforcement officers although it is noted that the Chief Executive only exercises the 
power in circumstances where the delegation is necessary for an Officer’s role.  

7. Allowing the Chief Executive to appoint enforcement officers and issue their warrants 
under the LGA 2002 ensures enforcement officers can exercise the powers necessary 
for their role, in a timely manner, after their appointment. 

 
 

Attachments 
Nil 
 

Author Charlie Inggs, Electoral Officer/Special Projects  
Authoriser Sally Dossor, Director Governance  
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SUPPORTING INFORMATION 
Consultation and Engagement 

Not applicable. 
 

Treaty of Waitangi considerations 

Not applicable. 

 

Financial implications 

Not applicable. 

 

Policy and legislative implications 

 

Risks / legal  

Council’s lawyers have been consulted during the development of this report. 

 

Climate Change impact and considerations 

There are no climate change considerations. 

 

Communications Plan 

A Communications plan is not required.  
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