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CHIEF EXECUTIVE EMPLOYMENT PROCESS 
   

1. Purpose of report 
To agree the next steps in the process of advertising, selection and appointment 
of the Chief Executive. 

2. Executive summary 
Council decided, at its meeting on 29 August 2012, to advertise the position of 
the Chief Executive. 
 
This report provides background information and general advice on the chief 
executive recruitment process and recommends a process to Council for the 
appointment of a person to that position. 

3. Recommendations 
The Mayor recommends that Council: 
 
1. Receive the information.  
 
2. Agree that the Mayor, supported by the Deputy Mayor as necessary, is 

delegated the authority to progress the recruitment process for the Chief 
Executive, as outlined in Appendix 1. 

 
3. Agree that between 3 and 5 candidates are selected for Council to 

interview and for Council as a whole to make a decision on its preferred 
candidate. 

 
4. Note that Council has obligations to act fairly and impartially should the 

current Chief Executive apply for the advertised role. 
 
5. Note that confidentiality of the applicants’ identity, internal or external, 

is of paramount importance. 
 

4. Background 
The Local Government Act 2002 outlines the requirements the Council must 
follow in appointing its Chief Executive. The Council is also bound by a number 
of other legislative and ethical matters. The legal aspects of the recruitment and 
appointment process are covered in Appendix 2.  
 



The recruitment process must be conducted with a combination of efficiency 
and democratic input, given the significance of the role of the Chief Executive in 
implementing policy, giving Council advice, running a large public service 
organisation and leading organisational culture, to name a few of the many 
aspects of the role.  

5. Discussion 
 
The current Chief Executive’s contract expires on the 2nd March 2013. At its 
meeting on 29 August 2012 the Council agreed to advertise the position for a 
term of up to five years. Recruiting the Chief Executive is one of the most 
important decisions a council makes.  
 
The delegations for overseeing the recruitment and selection process to the 
Performance Review Committee were also suspended by Council. As Mayor and 
the Chair of Council, I have brought this paper recommending a recruitment 
and selection process for the Chief Executive. I have had external legal and local 
government process advice in preparing this report.  
 
The current advisor to the Performance Review Committee, Jennifer McDonald, 
Continuum Consulting, is away overseas for some considerable time between 
now and Christmas and is therefore not available. The Council has therefore 
engaged a Recruitment Advisor, Janet Macaskill, to oversee the recruiting 
process in accordance with any Council preferences. 
 
Issues to consider when deciding the recruitment and appointment process 
include, but are not limited to: 
 being a good employer 
 requirements of local government legislation 
 avoiding pre-determining outcomes 
 confidentiality of applicants  
 ensuring elected members agree and understand the process 
 a degree of speed and efficiency 
 democratic decision-making 
 appointing the most competent person for the job 
 
Decisions and steps to be taken in the appointment process 
 
Already made 
 Strategic review of Chief Executive’s performance 
 Ten skills and attributes necessary for the future (by Performance Review 

Committee in consultation with all councillors) 
 To advertise for up to 5 years, noting that the incumbent Chief Executive 

can apply for the role 
 To suspend the Performance Review Committee’s delegations for the 

recruitment process 
 Appoint a Recruitment Adviser to assist in managing the process 
 Council to decide process 
 



Still to be made 
 
1. Appoint a recruitment agency  
2. Contents of Job Description  
3. Desired personal qualities 
4. Breadth of search 
5. Process for longlisting 
6. Process for shortlisting 
7. Process for interviewing shortlist 
8. Agreeing minimum number of candidates to be interviewed by full Council 
9. Agreeing process for interviews (presentations, scenarios, questions) 
10. Final recommendation of preferred candidate to Council, subject to 

negotiation. 
11. Negotiation of term, salary, conditions 
12. Appointment of Chief Executive 
13. Setting kpi’s for year to March 2014 – (by Performance Review 

Committee) 
 

Discussion on options for decisions 
In all cases, the final decision on appointment rests with the full Council. 
However the steps on the way have a number of options. 
 
It is not appropriate for existing Council staff (e.g. Human Resource staff), to be 
involved in the process. Having the full Council involved in every step is 
unrealistic, for example, a Council recently had 70 applicants for its Chief 
Executive role. 
 
Time is of the essence given that an offer of employment should be made by the 
end of the calendar year. 
 
The combination of delegations to the Mayor, supported by the Deputy Mayor 
as necessary, for some aspects and full Council for others offers a combination 
of speed and democracy suitable for the importance of this decision. 
 
Legal advice has been sought and a letter from Jonathan Salter, partner at 
Simpson Grierson is attached as Appendix 2 which also outlines the statutory 
process. 
 
An outline of previous recruitment processes undertaken in 1997, 2002 and 
2007 is attached as Appendix 3. 

5.1 Consultation and Engagement 
Recruitment of the Chief Executive is a matter for Council to decide. Public 
engagement has been on strategic direction for the city (Wellington Towards 
2040: Smart Capital) and its ten year budget and outcomes (Long Term Plan 
2012-2022) and these priorities will guide the Council’s decisions. 



5.2 Financial considerations 
Legal advice, advisor and recruitment fees will all be met from existing budgets. 

5.3 Climate change impacts and considerations 
Although the Chief Executive’s role includes consideration of climate change 
mitigation and adaptation there are no climate change impacts and 
considerations that need to be taken into account 
 

5.4 Long-term plan considerations 
The Chief Executive’s role includes the implementation of the Long Term Plan 
but no additional considerations are required. 

6. Conclusion 
As a result of the decision taken at its meeting on 29 August 2012, it is necessary 
for the Council to agree the process it is going to follow for the recruitment and 
appointment of the Chief Executive, to take effect from 3 March 2o13. 
 
 
 
 
Contact: Mayor Wade-Brown 



 

SUPPORTING INFORMATION 

1) Strategic fit / Strategic outcome 

The role of Chief Executive is crucial in the implementation of the strategic 
direction and policies set by the Council (Wellington Towards 2040: Smart 
Capital) and its 10 year budget and outcomes (Long Term Plan 2012-2022). 
 

2) LTP/Annual Plan reference and long term financial impact 

The Council is legally required to have regard to a number of factors when 
making the appointment of Chief Executive. These factors are provided in 
clauses 33-36 0f Schedule 7, Local Government Act 2002. It is unlikely that 
there will be any long term financial impact.  

3) Treaty of Waitangi considerations 

There are no Treaty of Waitangi considerations. 

4) Decision-making 

This is not a significant decision. The report sets out a recommended process 
for the recruitment of the Chief Executive.  

5) Consultation 

The recruitment of the Chief Executive is a matter for Council to decide. Public 
engagement has been on strategic direction for the city (Wellington Towards 
2040: Smart Capital) and its ten year budget and outcomes (Long Term Plan 
2012-2022) and these priorities will guide the Council’s decision making when 
deciding on the appointment. 

6) Legal implications 

Legal advice on the process has been obtained from Simpson Grierson and is 
attached as Appendix 2.. 

7) Consistency with existing policy  

The Council, at its meeting on 29 August 2012, agreed to suspend the 
delegations held by the Performance and Review Committee for overseeing the 
recruitment and selection process for the Chief Executive. This report 
recommends a process to be followed on this occasion. 

 
 



APPENDIX 1 

 
 
 
OUTLINE OF RECRUITMENT PROCESS FOR THE APPOINTMENT OF 
CHIEF EXECUTIVE 
 
The Mayor and Deputy Mayor shall request up to three recruiting agencies to 
present to Council at a briefing session and, after considering feedback from 
Councillors, choose one agency to proceed with advertising the role of Chief 
Executive locally, nationally and overseas.  
 
The Chief Executive Job Description and desired Personal Qualities shall be 
drawn up by the Recruitment Advisor, in consultation with councillors, and 
agreed by the Mayor and Deputy Mayor. 
 
The recruitment agency will provide a long-list of potential candidates to the 
Mayor, Deputy Mayor and Recruitment Advisor.  
 
The long-list of candidates will be available to individual councillors to view at 
the premises of the recruitment agency, provided they sign a confidentiality 
agreement.  
 
The long-list will be winnowed to a recommended shortlist of between five and 
ten candidates by the recruitment agency from which the Mayor, Deputy 
Mayor and Recruitment Advisor will select between three and five candidates 
for interview by Council. 
 
The Mayor and Deputy Mayor will agree an interview process to be followed, 
which may include presentations and scenario exploration. 
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APPENDIX 3 

 
1997 APPOINTMENT PROCESS 

 
Date  Council/Committee Process/Paper 
17 July 1997 PRC  Recommend to Council that 

Subcommittee (Blumsky, Nicholls, Piper, 
Prendergast and Parkin) and Cr Ruben be 
responsible for the arrangements for, and 
selection of, a new CE and any interim 
arrangements. 

5 August 1997 PRC  Reviewed shortlist of search companies 
(oral report). 

 Appointed Recruitment Consultant 
5 September 1997 PRC  Protocols and processes for permanent 

appointment of CE (oral report) 
25 September 1997 PRC  Protocols and processes for permanent 

appointment. 
 Initial discussion on remuneration 

25 September 1997 PRC  Recommended to Council that only 
members of the PRC access candidate 
information (for purpose of shortlisting) 

 Discussion on remuneration package, 
performance review and contract design 
(and independent advisor to PRC going 
forward) 

17 November 1997 PRC  Committee prepared shortlist of 
candidates for further interview 

 Meeting adjourned until 20 November to 
conduct interviews 

20 November 1997 PRC  Committee conducted interviews of 
shortlisted candidates and resolved that 3 
candidates be invited to make a 
presentation to Council. 

 Presentation by 2 candidates (it would 
appear one withdrew) 

4 December 1997 Council  Council voted on recruitment of new CE 
9 February 1998 PRC  New CE contract (verbal report) 
* Note – PRC was Performance Review Sub-Committee 
 



APPENDIX 3 

 
2002 APPOINTMENT PROCESS 

 
Date  Council/Committee Process/Paper 
18 March 2002 PRC  CE Contract Renewal (Oral report) 
15 July 2002 PRC  Paper tabled for ‘Chief Executive 

Reappointment Process’.  Paper endorsed 
and accepted by Committee.   

 
PRC Advisor was asked to progress next steps 
by: 
 
 Preparing position competency and profile 
 Preparing advertising schedule 
 Tabling shortlist of providers of the services in 

the paper. 
25 July 2002 PRC  Two proposals considered in regard to 

assistance in appointment process.   
 
 Recruitment provider appointed. 

13 November 2002 PRC  Eleven applications received and reviewed. 
 
 Committee offered Mr Poole continued 

employment as CEO for term of five years 
on same terms and conditions of 
employment as currently applied. 

* Note – PRC was Performance Review Sub-Committee 
 

2007 APPOINTMENT PROCESS 
 

Date  Council/Committee Process/Paper 
November 2006 PRC  Agreed to appointment process for CE.  

Confirmed role description.  Delegated the 
Mayor (with the assistance of PRC Advisor) 
the selection of a recruitment consultant.  

22 February 2007 PRC  PRC Advisor briefed Committee on steps 
taken to date in relation to CE appointment 
process. 

26 April 2007 PRC  Committee discussed report and was briefed 
by Recruitment Consultant and PRC Advisor. 

 
 Agreed only one applicant be shortlisted. 
 
 Incumbent CE was interviewed 

26 April 2007 Council Council met and agreed: 
 
 Appointed Mr Poole to position for a term of 

five years, with effect 3 March 2008. 
 Remuneration to be set as part of the annual 

CE’s performance review and Key 
Performance Indicator setting process. 

 PRC given delegated authority from Council to 
finalise CE’s contract of employment, 
consistent with Council’s decision on 
appointment. 
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