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Policy Work Programme Key Priorities

We will contribute and/or lead key regional transport projects
including long haul flights that enhance the city’s connection
regionally, nationally and internationally and drives economic
growth. We will encourage diversity (cycling and walking) in the
way our people get to, from and around the City.

Transport

We will create a resilient economy through the development of
Destination Wellington to attract smart talent to the city.
Identification and development of innovative, smart customer
focused “open for business” services that make it easier to do
business in Wellington. Our resilient economy will balance the
impact of and leverage opportunities arising from state sector
reform.

Economy and Jobs

Enhancing our status as a Capital City through investment,
partnerships with government and strong international
relationships.

Capital City Status

We will take active leadership in resilience planning for
natural hazard risks with robust policy settings that support
better services and information that enables property owners to
strengthen buildings. This will be aligned with the Central City
Framework including addressing precincts, strategic routes and
heritage.

Earthquake
Resilience

We will enhance and develop Wellington as a nationally and
internationally renowned ECO City (to be rebranded). We
will do this by developing partnerships with business educational
institutions and government to lead thinking and direct
investment in the in the City . People and businesses will be
attracted to and invest in Wellington because of our credentials
and quality of life.

Eco-City (to be
rebranded)

We will harness the value and recognise the contribution of our
volunteer community. Development of a volunteering strategy
that engages the community in delivering city events, open
space, and wider 2040 strategies and which drives a strong
sense of identity and place. We will review the recreation
strategy to ensure that we provide effective and efficient options
to contribute towards a healthy and safe city community.

We want to engage early on the key issues and harness the
good ideas affecting our City and people. We will use
technology to plug into the pulse of the City where the
conversations are happening. We need it to be real time,
convenient and focus on the important issues. We will also
ensure that the expectations from our engagement are clear
and that the process for engagement is fit for purpose.

Community Participation and celebrating
diversity

We will take a leadership role in engaging with central
government, other councils and the community on local
government reform. We will provide credible advice and input
and understand how this fits with the wider central government
context. We will understand and act to address the financial
issues facing the Council.

Reform and
Governance

In partnership with Mana Whenua

This report is officer advice only. Refer to minutes of the meeting for decision.

Appendix 2

Key Pieces of Work

Basin Reserve to Airport

Walking and Cycling (mode share, point of
difference)

Improved transport and economic outcomes
from Port Access from State Highway 1

Public Transport Spine study

Options for the trolley bus network

Long Haul Aircraft landing in Wellington

Destination Wellington

Open for Business (understanding business
drivers and working to enhance them)

Memorial Park & physical enhancements
Civics Programme

Strong Government Partnerships.

Strong Links with Education

Strong International Relations leveraging our|
capital city status

Earthquake Prone Buildings Policy and
Strengthening

Options to manage Heritage and Earthquake
Resilience

Sea level Rise (informed debate and
engagement on the issues)

An Open Spaces Framework that protects
and enhances our City

Waste Management Minimisation / Water
Conservation

Partnerships with Victoria University,
business and govt to enhance and develop
our credentials

Volunteering Strategy

Review Recreation Strategy

Regional Affordable Housing Strategy

Engagement Framework

Productivity commission

Local Government Reform

Financial Sustainability policy implications /
asset management planning assumptions

District Plan review

Review currency of Council strategies
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