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AREA OF FOCUS 
 
The Economic Growth and Arts Committee will focus on delivering sustainable long-term 
economic growth, increased employment, promote the city’s visitor attractions, deliver high-
quality events and support the development of smart businesses in the city. The Committee 
will also work to build Wellington’s unique identity, bolster business confidence, raise the 
city’s international profile, and ensure Wellington continues to be New Zealand’s arts and 
culture capital by supporting a range of opportunities for entertainment and expression.  
There will be a continuing focus on the ICT and Digital sector. 
 
Quorum:  8 members 
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1 Meeting Conduct 
 
1. 1 Apologies 
The Chairperson invites notice from members of apologies, including apologies for lateness 
and early departure from the meeting, where leave of absence has not previously been 
granted. 
 
1. 2 Conflict of Interest Declarations 
Members are reminded of the need to be vigilant to stand aside from decision making when 
a conflict arises between their role as a member and any private or other external interest 
they might have. 
 
1. 3 Confirmation of Minutes 
The minutes of the meeting held on 15 September 2015 will be put to the Economic Growth 
and Arts Committee for confirmation.  
 
1. 4 Public Participation 
A maximum of 60 minutes is set aside for public participation at the commencement of any 
meeting of the Council or committee that is open to the public.  Under Standing Order 3.23.3 
a written, oral or electronic application to address the meeting setting forth the subject, is 
required to be lodged with the Chief Executive by 12.00 noon of the working day prior to the 
meeting concerned, and subsequently approved by the Chairperson. 
 
1. 5 Items not on the Agenda 
The Chairperson will give notice of items not on the agenda as follows: 
 
Matters Requiring Urgent Attention as Determined by Resolution of the Economic 
Growth and Arts Committee. 
1. The reason why the item is not on the agenda; and 
2. The reason why discussion of the item cannot be delayed until a subsequent meeting. 
 
Minor Matters relating to the General Business of the Economic Growth and Arts 
Committee. 
No resolution, decision, or recommendation may be made in respect of the item except to 
refer it to a subsequent meeting of the Economic Growth and Arts Committee for further 
discussion. 
   

Page 5 





Ite
m

 2
.1

ECONOMIC GROWTH AND ARTS 
COMMITTEE 
13 OCTOBER 2015 

2. General Business

UPDATE ON THE AIRPORT RUNWAY EXTENSION PROJECT 

Purpose 
1. At the Economic Growth and Arts Committee meeting, representatives of Wellington

International Airport Limited (WIAL) will present an update to the Committee on the
work regarding a potential runway extension.

Summary 
2. Representatives of WIAL will present to the Committee on progress to date on the

process to secure the necessary Resource Management Act approvals for the
extension of the length of the Wellington Airport runway, in accordance with the funding
agreement.

Recommendation 
That the Economic Growth and Arts Committee: 

1. Receive the information.

Background 
3. The Council has previously agreed to contribute to the funding of the process to secure

Resource Management Act approvals for the extension of the length of the Wellington
Airport runway. As part of the approval for additional funding, the Council required
WIAL to provide regular updates to the Council.

Discussion 
4. Representatives of WIAL will present an update to the Committee on the work

regarding a potential runway extension, in accordance with the funding agreement with
the Council.

Options 
5. Not applicable at this stage.

Next Actions 
6. Not required at this stage.

Attachments 
Nil  

Author Danny McComb, Manager CCOs & City Growth Projects 
Authoriser Derek Fry, Director City Growth & Partnerships 
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SUPPORTING INFORMATION 
Consultation and Engagement 
The proposal to progress this project as one of the Big 8 ideas has been communicated as 
part of the 2014/15 Annual Plan and the 2015-25 LTP. 

Treaty of Waitangi considerations 
None directly from this update. The project itself is a key issue to Mana Whenua who will be 
consulted with by WIAL. Further WIAL will undertake an extensive cultural and environmental 
impact assessment as part of its application. 

Financial implications 
None directly from this update. Indicative funding for this project has been included in the 
2015-25 LTP. 

Policy and legislative implications 
None 

Risks / legal  
No specific legal considerations in relation to this update. 

Climate Change impact and considerations 
Climate change and other environmental impacts of the runway extension itself will be 
considered as part of the work required for any application for resource consent. 

Communications Plan 
None required  
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REVIEW OF ANNUAL REPORTS FOR COUNCIL CONTROLLED 
ORGANISATIONS FOR THE YEAR ENDING 30 JUNE 2015 

Purpose 
1. This report provides the committee with a review of the annual reports submitted by

Council Controlled Organisations (CCOs) for Council approval in compliance with the
requirements of the Local Government Act 2002.

Recommendations 
That the Economic Growth and Arts Committee: 

1. Receive the information.

2. Note any issues for the Chair to raise with the entities covered by this report.

Background 
1. It is a requirement of the Local Government Act 2002 (the Act) that where the Council

is a shareholder in a council organisation it must regularly undertake performance
monitoring of that organisation to evaluate its contribution to the achievement of:
• The Council’s objectives for the organisation
• The desired results, as set out in the organisation’s Statement of Intent
• The Council’s overall aims and outcomes.

2. The Economic Growth and Arts Committee is tasked with the assessment of the
efficiency and effectiveness of the following entities:
• Basin Reserve Trust (BRT)
• Wellington Museums Trust (WMT)
• Wellington Regional Stadium Trust (WRST) on a summary basis
• Wellington International Airport (WIAL)

3. Wellington Regional Stadium Trust and Wellington International Airport Limited are not
CCOs, but are included in this report because of the materiality of the Council’s
financial commitment to the entity and/or because of the entity’s contribution to Council
outcomes.

4. The Wellington Regional Economic Development Agency is jointly owned by the
Wellington City Council and the Greater Wellington Regional Council.  The
shareholders jointly monitor the company via the Wellington Regional Strategy
Committee.

Discussion 
5. Audited annual reports have been received from the following CCOs for consideration

by the committee and are included in the covering reports that are attached as
appendices:
• Basin Reserve Trust
• Wellington Museums Trust
• Wellington Regional Stadium Trust
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Ite
m

 2
.2

ECONOMIC GROWTH AND ARTS 
COMMITTEE 
13 OCTOBER 2015 

The audited annual reports received from CCOs have been reviewed by officers to 
assess any risks or issues from the perspective of Council’s shareholder interest. Any 
significant issues that were identified have been discussed with the relevant entity. 

6. Year end for WIAL is March 31 and the company’s annual report was considered by
this committee at its meeting on 2 June 2015.

7. Representatives of the CCOs covered in this report will attend the meeting to present
their Annual Report and answer any questions from the Committee.

8. If the Committee needs to clarify further the information presented or requires
additional assistance with its monitoring role, it can ask officers or the Chair of the
Committee to seek responses from the Board Chair.

Basin Reserve Trust 
ACTIVITY SUMMARY 

During the year, the Trust worked with various stakeholders to develop and deliver the Basin Reserve 
Masterplan. This 20-year vision for the Basin was presented to the Council in April 2015 and informed Council’s 
decision to invest in the future redevelopment of the Basin Reserve through the 10-year plan.  

The Trust facilitated a meeting in February 2015 between the Chief Executive of NZ Cricket and Council 
executive management to discuss the ongoing use of the Basin Reserve for international cricket matches. In 
response to the Trust’s Masterplan, David White, NZ Cricket CEO, committed to providing a schedule of 
premiere test matches to the Basin. 

In February and March 2015, the Basin hosted 18 training sessions for teams as part of Cricket World Cup 2015.  
The Trust received overwhelmingly positive feedback with respect to the quality of the facilities and ground, and 
the operational management of the training sessions. 

Funding was allocated through the mid-term capex review to renew the ground keeping facilities. Construction is 
well underway with the project expected to be completed in October 2015.  

The Trust has reported strong growth in the number of Other Sports and Community events for the year, 
particularly by local schools and the Wellington Phoenix. 

SUMMARY FINANCIALS 

FINANCIAL 
PERFORMANCE 

2012/13 
Actual 

2013/14 
Actual 

2014/15 
Actual 

2014/15 
Budget 

Variance 

Total Revenue 634,559 632,564 711,508 547,600 163,908 

Operating Expenses 562,205 613,296 717,610 488,140 229,470 

EBITDA 72,354 19,268 (6,102) 59,460 (65,562) 

Net Profit after tax and dep (200,744) (182,844) (93,050) (20,540) (72,510) 

FINANCIAL POSITION 

Total Assets 1,047,043 840,562 817,976 842,600 (24,624) 

Total Liabilities 99,162 75,525 145,989 55,140 (90,849) 

Equity 947,881 765,037 671,987 787,460 (115,473) 

CASH FLOWS 

Total Net Cash Flows 40,498 27,952 (61,983) 

Opening Cash 41,816 82,314 110,266 

Closing Cash 82,314 110,266 48,283 
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SUMMARY FINANCIALS 

A review of the financial statements of the Basin Reserve Trust highlights the following points: 

• Total revenue was ahead of budget by $163.9k (30%) because of the unbudgeted inclusion of $205k for
Turf Management Services. When normalised to account for this, revenue was below budget by $41k (-
7.5%) largely as a result not securing a budgeted naming rights sponsor.

• Operating expenses before depreciation were over budget by $229k (47%) because of the unbudgeted
costs of $205k for Turf Management Services. When normalised for this, expenses were over budget by
$24k (5%) mainly due to higher than expected event management costs for the January Test match and
consultant’s costs associated with the preparation of the Masterplan.

KEY PERFORMANCE INDICATORS 

30 JUNE 2013 2014 2015 

Number of Events 

Cricket Target 15 12 10 

Actual 20 22 13 

Other Sports Target 6 6 10 

Actual 1 9 27 

Community Target 2 2 2 

Actual 1  2 18 

Number of Event Days 

Cricket Target 34 32 26 

Actual 32 41 28 

Other Sports Target 6 6 10 

Actual 1 6 21 

Community Target 2 2 2 

Actual 1 2 18 

Numbers Attending Events 

Attendance  Target 34,800 28,000 29,800 

Actual 32,878 30,664  22,506 

Practice Facility Usage 

Number of practice days Target Not reported 70 70 

Actual 93 71 

KPI COMMENTARY 

The Trust met or exceeded all its events performance measures:  

• The number of cricket events was down relative to previous years as a result of the Basin being
unavailable to host cricket matches during Cricket World Cup 2015 when the ground was used as a
training facility.

Item 2.2 Page 13 



Ite
m

 2
.2

ECONOMIC GROWTH AND ARTS 
COMMITTEE 
13 OCTOBER 2015 

• Other Sports event days were well ahead of budget largely as a result of the Wellington Phoenix using
the ground for training while their regular venue, Newtown Park, was being renovated.

• During the year, St Mark’s School requested greater access to the Basin Reserve than it had used
previously. As a result, Community event days were much higher than anticipated.

• Attendance figures were below target by 7,294 (25%) as a result of numbers budgeted for WW100
celebrations that were ultimately undertaken in the new Memorial Park.

The Trust did not meet all of its financial targets: 

• The Council Subsidy per Visitor target ($12) was over budget by $4 per visitor due to lower than
budgeted visitor numbers resulting from WW100 events being moved to Memorial Park after the
Trust’s SOI had been delivered.

• The Council Grant as a Percentage of Total Revenue of 78% was over target by 13%. This was due to
the inclusion of an unbudgeted $205k for Turf Management Services. When normalised to account for
this, the ratio is 70%, which is 5% over the target as a result in part of not securing a naming rights
sponsor and the corresponding lost signage revenue.

Officers note a significant increase in ground usage by Other Sports and Community events. 

OUTLOOK 

Key activities and issues anticipated in 2015/16 include: 

• Securing a new naming rights sponsor by January 2016.

• Completion of the new Ground Keeping facilities in October 2015 and removal of the temporary
groundsmen’s accommodation space.

• Refurbishment of the R.A. Vance Stand is due to begin in October 2015.

• Further implementation of the Masterplan through the development of an All-of-Venue concept design
for the Basin Reserve.
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Wellington Museums Trust 

EXECUTIVE SUMMARY 

In the 2014/15 year, the Trust has strongly exceeded its service delivery targets in terms of visitation including 
repeat visitation, visitor satisfaction and resident awareness, and has grown its cash position strongly.   

Effective from 1 July 2015, three of the Trust’s activities began operating under new names as follows: 
Wellington Museum (formerly Museum of Wellington City & Sea), Nairn Street Cottage (formerly Colonial 
Cottage Museum) and Space Place (a new name for the visitor experience at Carter Observatory).  Although this 
occurred after year end, we use the new names as if these were adopted during the year.   

2014-15 was another positive year for the Trust.  Five of the Trust’s six institutions achieved their visitation 
targets and 81,213 school students were hosted across all the Trust’s institutions.  Visitation significantly 
increased at City Gallery and Wellington Museum.  Capital E also enjoyed excellent visitation boosted by the 
biennial Capital E National Arts Festival for Children.  The Cable Car Museum achieved its visitation target but 
Space Place did not achieve target and recorded its lowest attendance since opening in 2011.   

The Trust has committed to improving access for children and young people by enriching their experiences at the 
Trust’s institutions.  The 150 Years: 150 Buses project provided free transport to the Capital for 68 low-decile 
Wellington schools enabling 4,000 to visit Wellington in the year it celebrates 150 years as the Capital of the New 
Zealand.  The project enables students to visit national institutions such as Parliament, Government House and 
the National Library of New Zealand to learn about citizenship and nationhood, or conflict and commemoration.   

Building works for Phase one of the Wellington Museum development started in early 2015.  This will open the 
Attic of the building previously used as office space and add 450m² to the visitor experience – a 30% increase.  
The Museum has continued the Peoples’ History Project which is a collaboration with the Alexander Turnbull 
Library and the Labour History Project, and Third Thursday open lates.  The Museum also worked with The 
Polish Association in New Zealand to present Celebrating Everything Polish which marked the 70th anniversary 
of the arrival of 733 Polish children refugees escaping Soviet occupation of their country during World War Two.  

At City Gallery, the exhibition year started on a high with Seung Yul Oh: MOAMOA, A Decade.  This largely 
sculptural exhibition had interactive elements that made it a hit with children and families.  City Gallery celebrated 
its 21st birthday and continued to build its reputation through the presentation of influential exhibitions such as 
William Kentridge: The Refusal of Time.  Perhaps the exhibition that stood out the most in the course of the year 
was that of New Zealand photographer Yvonne Todd: Creamy Psychology which was a finalist in the 2015 
Museums Aotearoa Awards.   

In its seventh outing since being established in 2003, the March 2015 biennial Capital E National Arts Festival for 
Children achieved positive audience reviews and critical acclaim.  During the year Capital E hosted 81,213 
students including 41,236 students for the biennial National Arts Festival for Children.   

Carter Observatory made changes to its operating model, including pricing and opening hours.  The Space Place 
name was launched with the objective of improving the popular appeal of this science visitor experience.  Among 
the changes, the new operating model is intended to make better use of guided tours, particularly for tourist 
groups.   

The Trust has a management agreement with the New Zealand Cricket Museum to provide in-kind support 
including financial management.  During the year the Cricket Museum hosted 13,211 visitors including many 
visitors to its shipping container touring exhibition during the ICC Cricket World Cup events.  100% of visitors 
surveyed in Council’s annual residents’ awareness survey rated the facility as either Good or Very Good (versus 
92% in the last year’s residents survey).   

After allowing for depreciation of $511k, the Trust had a successful year, reporting a surplus of $296k versus a 
budgeted deficit of $82k and benefited an insurance payment and a bequest totalling $292k.  This result includes 
the $71k loss at Carter Observatory.  The Trust’s balance sheet was bolstered by $3.1m cash at 30 June 2015 
funded by an operating cash surplus of $2.1m for the year adding to the $1.0m opening cash balance.  $2.1m of 
the funding is tagged for capital expenditure on the Wellington Museum development.   
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SUMMARY FINANCIALS 

* Variance (Actual minus Budget).  Favourable variance to budget    Unfavourable variance to budget  

FINANCIAL PERFORMANCE Target  Variance 

($000) 30-Jun-11 30-Jun-12 30-Jun-13 30-Jun-14 30-Jun-15 30-Jun-15 30-Jun-15 

Total Revenue 10,972 10,939 11,682 11,340 12,832 11,506 1,326 

Op. Exp. before Depn 10,861 10,655 11,298 10,729 12,025 11,207 818 

Depreciation 377 379 377 603* 511 381 130 

Net Surplus  (266) (94) 7 8 296 (82) 378 

FINANCIAL POSITION 

Total Assets 5,810 5,856 5,371 6,035 8,300 4,642 3,658 

Total Liabilities 1,739 1,879 1,387 2,043 4,011 1,171 2,840 

Equity 4,071 3,977 3,984 3,992 4,288 3,471 817 

CASH FLOWS 

Total Net Cash Flows (24) 203 (515) 1,027 2,014 (24) 2,038 

Opening Cash  362 338 540 25 1,053 92 n/a 

Closing Cash  338 540 25 1,053 3,066 67 n/a 

*Depreciation for building fittings for the year included a $230k write-off of assets not in use at the beginning of the
year.  

The Trust had a successful year with total revenue of $12.8m, exceeding target by $1.3m, aided by two windfall 
revenue contributions of $291,832 representing proceeds from a $56,632 insurance payment and a bequest of 
$235,200.  Neither these revenues nor some other material contributors below (with the exception of admissions, 
facility hire and sales) add greatly to the Trust’s operating costs, which is beneficial to the Trust’s year-end net 
surplus.  Other unbudgeted revenue contributions totalling $820k included $500k of grants and sponsorship from a 
range of sources including $200k from the Wellington Regional Amenities Fund.   

Operating expenses exceeded target by $818k, comprised mainly by two large variances – professional fees 
$293k and personnel expenses $585k.   

1. Expenditure on professional fees in 2014/15 (forecast $40k) totalled $333k, a negative variance of
$293k.  Details on the reasons for this expenditure have been requested from the Trust.

2. Personnel costs were above budget by $585k due to the following factors.

• Organisation restructure in Museums Wellington.

• Hannah Playhouse salaries and wages were not budgeted but funded via revenue including the
CNZ grant of $100k.

• Year-end wash up of personnel costs (mainly casual staff) paid via exhibition and programme
budgets but accounted for under personnel costs in the annual report.

In 2014/15 the Trust’s net cash flow and year end cash balances were strong.  The Trust’s sources of non-Council 
revenue include trading revenue ($2.1m), cultural grants ($1m) and fundraising which includes grants from 
community trusts, donations and personal giving, and cash sponsorships ($0.8m).  The Trust’s operating cash 
flows were the strongest for many years.  Operating cash flow was $2.6m for the year (up from $1.2m in 2014) and 
its long-run average of $300k.  After fixed asset purchases of $0.6m the Trust generated a net increase in cash on 
hand of $2.0m.   

At year end the Trust was in a strong cash position with $3.0m cash in the bank which includes $1.6m capital 
funding from the Ministry for Culture and Heritage through the Government’s Regional Museums Policy for Capital 
Construction Projects and $575,000 from Lottery WW1, Environment & Heritage Committee.  These funds are for 
the Wellington Museum development.  The Trust’s total assets are approximately $3.0m higher than 2013 and 
their longer run average of around $5.5m.  This simply reflects the $3.0m cash balance and corresponding 
increases in liabilities (revenue received in advance, which is effectively the capital grants and trade payables) and 
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SUMMARY FINANCIALS 

equity balances.  

KPI DASHBOARD 

 Achieved   Not Achieved.  The tables contain a selection of KPIs and not a complete list. 

VISITS 

30 JUNE 2010 2011 2012 2013 2014 2015 

Total Visits Actual 629,697 653,344 607,613 649,021 601,743 689,414 

Target 588,400 683,668 612,550 620,000 562,073 583,123 

City Gallery Actual 174,995 131,700 115,363 161,681 150,289 169,943 

Target 180,000 180,000 143,000 143,000 143,000 140,000 

*Wellington Museum Actual 99,663 95,161 102,894 98,605 112,536 124,955 

Target 90,000 92,700 92,700 93,800 94,000 90,000 

Capital E Actual 95,734 136,693 95,009 100,329 59,265 111,273 

Target 90,000 130,000 93,500 102,000 52,000 80,000 

*Cable Car Actual 253,608 238,310 238,345 235,866 229,960 237,099 

Target 224,400 228,888 226,888 227,000 220,998 220,998 

Space Place Actual n/a 46,124 50,976 48,820 47,318 42,633 

Target n/a 48,000 52,300 50,000 50,000 50,000 

*Nairn St. Cottage Actual 2,788 2,535 2,736 1,825 2,375 3,511 

Target 2,000 2,040 2,081 2,100 2,075 2,125 

*The aggregation of these facilities is referred to as Museums Wellington in parts of the Trust’s reporting.

Visitors to the Trust’s six facilities totalled 689,414 and exceeded the SOI target of 583,123 for the year to 30 June 
2015 by 106,261 visitors (or 18%).  This result was assisted by all institutions exceeding targets (with the 
exception of Space Place).  Capital E comfortably exceeded its visitor target of 80k by hosting 111,273 visitors 
during 2014/15 with visitation recovering towards pre-closure of Capital E’s former Civic Square location.  This was 
driven by the biennial National Arts Festival for Children which was held in March 2015 and attracted 45,092 visits.  

Levels of visitor satisfaction remain high across the institutions (90%) and repeat visitation continues at good 
levels.  The Trust’s average repeat visitation is 44% versus its target of 30%.  The leading institution is City Gallery 
at 73% repeat visitation.  The average repeat visitation for City Gallery for the past 5 years is 72%.   

30 JUNE 2011 2012 2013 2014 2015 2015 

Actual Actual Actual Actual Actual Target 

Council subsidy per visit ($) 12.00* 13.82* 12.46 13.30 9.36 14.10 

City Gallery -- 16.79 12.43 13.32 12.15 14.36 

Museums Wellington -- 4.93 4.64 5.48 4.54 5.47 

Capital E -- 12.42 13.35 16.21 11.71 17.43 

Space Place  10.21 5.89 7.37 7.21 7.32 7.88 
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KPI DASHBOARD 

* excl. Space Place

Council’s subsidy of $9.36 per visit was well within the Trust’s KPI of $14.10 for the year ended 30 June 2015 due 
to the combination of visitor numbers exceeding forecasts (excl. Space Place) and the non-Council revenues 
exceeding budget by $0.8m.   

30 JUNE 2011 2012 2013 2014 2015 2015 

Actual Actual Actual Actual Actual Target 

Average spend per visit ($) -- 2.81* 2.95 2.66 2.83 3.11 

City Gallery -- 1.49 0.51 0.60 0.57 1.71 

Museums Wellington -- 2.37 2.38 1.84 1.93 1.39 

Capital E -- 4.32 5.72 5.69 5.31 7.20 

Space Place  -- 10.39 9.65 8.10 10.19 9.88 

The Trust did not meet its target of average spend per visit of $3.11.  On average visitor spending at the Trust’s 
facilities has averaged between $2.50 and $3.00 per visit and in 2014/15 the Trust earned $2.83 average spend 
per visit.   

Although Capital E exceeded its visitor audience numbers target, audiences for paid experiences continue to be a 
challenge with ticketed activities seeing a reduction in attendance.  This contrasts with entry by donation events, 
such as The Great Scavenger Hunt and Museums Wellington collaboration The Big Halloween: Wicked Wharf 
which experienced strong visitation.   

At Space Place, while visitation did not achieve target, the revenue yield per visitor is higher than in previous years 
due in part to limiting the use of discounting which had previously been a strategy to drive visitation.   
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Wellington Regional Stadium Trust 

ACTIVITY SUMMARY 

During the year ended 30 June 2015, the Stadium hosted 61 event days, including 53 major event days which was 
equal highest since the Stadium opened.  Attendance was 531,861 – the highest since the Rugby World Cup 
2011.  Cumulative attendance at the Stadium since its opening in 2000 surpassed 8.25 million visitors.  More than 
80,000 people attended the four ICC Cricket World Cup matches at Westpac Stadium, with over 30,000 of those 
coming from outside of the region, including more than 10,000 international visitors. The tournament delivered a 
significant economic boost with direct spending by out of town visitors of $35 million and an increase in GDP in the 
region of an estimated $40 million.   

RUGBY:  A sell-out crowd of 35,820 saw the All Blacks beat South Africa 14-10 (Sept 2014).  This was the 
Stadium’s largest Test crowd in seven years.   

2015 saw the Hurricanes having their best ever Super Rugby season hosting a sell-out semi-final and the Final 
(which took place in the current financial year).  For the Stadium it was the first time it had hosted a Super Rugby 
final.  Average crowds for the season (excluding finals) were 14,165, an increase of 30% over the previous 
season’s average of 10,884.   

New Zealand won the Wellington Sevens for the eighth time defeating England 27-21 in the final.  32,706 fans 
attended the Stadium over the two days of the event.  This was down from the 52,533 fans who attended the 2014 
event.  The challenges around the Sevens have been well documented, and the Stadium is working closely with 
New Zealand Rugby to reinvigorate this iconic event in 2016.   

FOOTBALL:  The Wellington Phoenix attracted average regular season crowds for 2014/15 of 8,026, up 20% on 
the previous season’s average of 6,694.  The Wellington Phoenix made history when they hosted 26,106 fans on a 
sunny afternoon in the Wellington double header leg of the Football United Tour 2014 which saw Phoenix vs 
Newcastle United and West Ham United vs Sydney FC.   

The Trust hosted part of the FIFA Under 20 World Cup with nine matches played over five match days that 
attracted over 36,000 fans.   

RUGBY LEAGUE:  The Stadium hosted the final of the Four Nations Rugby League Tournament where the NZ 
Kiwis defeated the Kangaroos 22-18 in front of 22,008 fans.   

CRICKET:  The Stadium hosted four matches and more than 80,000 fans over four weeks in February and March 
2015 for ICC Cricket World Cup tournament.  Sell-out crowds witnessed some of the greatest sporting moments in 
the Stadium’s history as the Black Caps defeated England and West Indies on their way to the Final in Melbourne.  
Tim Southee’s seven wickets for just 33 runs were the best figures for a New Zealand bowler in any ODI, as 
England were bowled out for 123 in the Stadium’s first taste of World Cup action.  Captain Brendon McCullum then 
broke his own record for the fastest half century at a World Cup, off just 18 balls.  Then in the sell-out quarter final 
against the West Indies Martin Guptill’s 237 set a new record for the highest individual score in an ICC Cricket 
World Cup match as well as the highest individual score by a New Zealand batsman in any ODI.   

The original membership and corporate box programme came to an end in December 2014.  The renewals 
programme has begun and will continue to be a significant strategic focus for the Trust this year.   
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SUMMARY FINANCIALS 

* Variance (Actual minus Budget).  Favourable variance to budget    Unfavourable variance to budget  

FINANCIAL PERFORMANCE Budget Variance* 

($000)  30-Jun-12 30-Jun-13 30-Jun-14 30-Jun-15 30-Jun-15 30-Jun-15 

Total Revenue 18,715 16,702 16,333 17,298 14,900 2,398 

Opex before Interest & Depn 10,650 9,504 9,799 10,642 8,990 1,652 

Interest & Depn 4,152 4,136 4,292 4,563 4,790 (517) 

Net Surplus 3,913 3,062 2,242 2,093 830 1,263 

FINANCIAL POSITION 

Total Assets 96,598 96,950 99,743 102,868 104,100 (1,232) 

Bank Borrowings 7,500 7,930 10,890 7,500 13,000 (5,500) 

Total Liabilities 21,058 18,348 18,899 18,432 22,700 (4,268) 

Equity 75,540 78,602 80,844 84,436 81,400 3,036 

CASH FLOWS 0 

Operating Cash Flow 5,345 3,462 3,617 9,477 (310) 9,787 

Investment Cash Flow (1,213) (5,364) (6,602) (1,866) (3,790) 1,774 

Financing Cash Flow (3,500) 430 2,960 (3,390) 8,650 (12,040) 

Net Cash Flow 632 (1,472) (25) 4,221 4,550 (329) 

Opening Cash 976 1,608 136 111 1,000 n/a 

Closing Cash On Hand 1,608 136 111 4,332 5,550 n/a 

The Trust’s event revenues for the year were boosted by the busy event schedule that included two World Cups 
and some additional events such as the Super Rugby semi-final.  Net surplus for the year of $2.1m was below the 
$2.4m in 2014 but exceeded the Trust’s target of $0.8m by $1.3m due to better than expected crowds as well as 
hosting a number of unbudgeted events.  With a busy 2014/15 events schedule there was less time available for 
major capital projects whereas in 2013/14 the Trust invested $6.6m in capital projects led by the construction and 
opening of the East Mezzanine Lounge.   In 2014/15 the main capital project was the completion of the wet pour 
beer installation and the purchase of additional food and beverage carts.   

Cash flow from events revenue was $7.5m versus the prior year figure of $5.8m due largely to hosting two World 
Cups, A-League and Super Rugby finals as well as an increase in crowds.  The Trust also received $3.9m in pre-
payments for events to take place in the 2015/16 year which is held on deposit, causing cash flow from operating 
activities to hit $9.4m.  With the reduced focus on capital projects ($1.9m versus $6.6m last year) the Trust repaid 
$3.4m of borrowings and increased its cash on hand by $291k net of the $3.9m deposit held for future events.   

ISSUES & OUTLOOK 

The Trust has three capital projects for the upcoming year: 

1. Full replacement of the Stadium turf.

2. Assess technology options and business models with a view towards implementing a connected
stadium solution with high density wifi throughout the venue.  This project will ultimately depend on a
business case and commercial model being developed.

3. Develop plans to upgrade the internal concourse prior to the British and Irish Lions tour in 2017.
Catering facilities and outlets will be a major focus as part of the concourse upgrade plans for next
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year.  

Council has made provision for $5m funding in 2016/17 for the concourse upgrade project via the 2015-25 Ten 
Year Plan.  The turf replacement and ‘connected stadium’ projects will be funded by the Trust from operating 
cash flows and other funding sources.   

The Trust is working closely with New Zealand Rugby to reinvigorate the Wellington Sevens event. 

The Stadium will host concerts by Elton John and AC/DC in during the later part of 2015 and expects these will 
be well supported and contribute a strong total attendance for the full year to 30 June 2016.   

EFFECTIVENESS INDICATORS 

In the years ended 30 June 2011, 2013 and 2014 the attendance figures were closely grouped around 440,000 
patrons.  The exception was the financial year ended 30 June 2012 which hosted the 2011 Rugby World Cup 
(total visits 621,497) and 2015 which hosted the Cricket World Cup and saw the Hurricanes host the Super 
Rugby finals over two weekends in the Stadium (531,861 visits).   

This highlights both the importance of major sporting events in increasing the utilisation of the Stadium – not to 
mention other economic benefits for Wellington – and also the importance of a loyal base of supporters that 
provide a reliable and ongoing level of patronage.  It also highlights the importance of a diversified events 
calendar (next graph).   
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EFFECTIVENESS INDICATORS 

Exhibitions continue to add to the Stadium’s reputation as New Zealand’s premier multi-purpose venue.  Due to 
the hosting of the two World Cup events (Cricket and FIFA Under 20 World Cup), the available days for 
exhibitions declined and as a result the Stadium hosted 9 exhibition dates compared to 14 the previous year.  A 
total of 36,000 patrons attended exhibitions compared to 63,000 in 2013/14.  Due to the shifting of exhibition 
dates, the Trust expects to host a record number of exhibitions in 2015/16.  Also, the Trust tries to incorporate as 
many community events as possible each year and were able to host 8 community days over the period, 
including the NZ Defence Force, Fire Service training and Salvation Army Youth Training.   

Attachments 
Attachment 1. Basin Reserve Trust Performance Report   Page 24 
Attachment 2. Wellington Museums Trust Annual Report 2014/15   Page 42 
Attachment 3. Wellington Regional Stadium Trust 2014/15   Page 112 
Attachment 4. Wellington Regional Economic Development Agency Limited 

Annual Report  
Page 140 

Authors Richard Hardie, Portfolio Manager 
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SUPPORTING INFORMATION 
Consultation and Engagement 
The organisations in this report consult with the Council on a wide range of matters as part of 
our “no surprises” relationship. 

Treaty of Waitangi considerations 
This report raises no new treaty considerations. 

Financial implications 
The CCOs work within the context of the Council’s overall Long Term Plan and Annual Plan 
framework. 

Policy and legislative implications 
This report complies with the legislative requirements of the Local Government Act (2002) 
and is consistent with existing Council policy. 

Risks / legal  
Not Applicable. 

Climate Change impact and considerations 
The CCOs work with the Council and other organisations in considering the environmental 
sustainability of their operations, including with the Council’s Our Living City programme. 

Communications Plan 
Not Applicable. 
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WELLINGTON ECONOMIC INITIATIVES DEVELOPMENT FUND 

Purpose 
1. The purpose of this paper is to report on the second year of the Wellington Economic

Initiative Development (WEID) Fund, ended 30 June 2015.

Summary 
2. The WEID Fund has supported 24 initiatives through its investment of $2.026 million

during the 2014/15 financial year.  In 2013/14, $1.6 million was invested and a further
$2.4 million has been committed to future initiatives with payments occurring through to
2018/19 totalling $6.056 million of approved investment as at 30 June 2015.

3. Since 30 June 2015, a further $3.4 million has been approved, including up to $3.26
million for the tech hub which was approved as part of the 2015/25 Long Term Plan
process.

4. The initiatives span several sectors (technology, film, medical research, innovation,
commerce, education and entertainment) and activity types (business support, sector
support, events and business events).

Recommendations 
That the Economic Growth and Arts Committee: 

1. Receive the information.

2. Agree to change the name of the Wellington Economic Initiatives Development Fund
(WEID Fund) to the Wellington Economic Development Fund (WED Fund).

Background 
5. The WEID fund was established on 1 July 2013, with funding of $3 million from

budgeted surpluses as a tool to support initiatives that will contribute to the economic
growth of the city.  A further $3.6 million was approved in the 2014/15 Annual Plan,
bringing a total of $6.6m available for allocation to 30 June 2015.

6. In June 2015, Council approved a further $3 million per annum in the 2015/25 Long
Term Plan.

7. The WEID fund enables the Council to respond to economic development and growth
opportunities that arise in the public and private sector in a timely and agile manner.

8. The priorities of the WEID fund are to:
• help generate income and productivity growth at a faster rate than the economy

as a whole
• help facilitate opportunities that contribute to economic growth in Wellington
• be agile, responsive and engaged through a partnership approach that is tailored

to maximise potential leverage from both private and public sectors.

9. The WEID fund supports three broad areas: events, initiatives and partnerships.  The
table below outlines each of the three funding areas:
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Events Initiatives Partnerships 

Events that are: 
• Maximising the economic

contribution that events
can make to Wellington

• Maximising the diversity
and vibrancy of
Wellington’s arts and
culture events

• Enhancing a strong
events support-structure
which draws on
Wellington’s venues and
assets

• Encouraging more visitors
to Wellington through
strengthening the city’s
profile as a leading events
destination

• Encouraging the
development of events
that support the city’s key
strategic economic
objectives.

Initiatives that are: 
• Facilitating opportunities

for Wellington that
enlarges the city’s
business footprint

• Supporting initiatives that
build the city’s reputation
as an easy place to do
business

• Supporting initiatives that
create jobs in
Wellington’s professional
services and innovative
high-tech industries

• Enhancing Wellington’s
image as a centre of
excellence in innovation
and professional services

• Encouraging
opportunities that
contribute to the city’s
long-term economic
growth aspirations.

Partnerships that are: 
• Supporting people to

commercialise or progress
innovative ideas that are
Wellington-based or
focused (not start-ups)

• Sharing expertise and
resources to maximise
potential opportunities
for the city that:

• will lead to improved
economic growth
opportunities, and/or

• will lead to better
value for money
services for the local
government sector

• Encouraging a joined-up
approach that contributes
to the city’s long-term
economic growth
aspirations.

10. Proposals are assessed for their strategic fit against these criteria as well as normal
due diligence criteria of the applicant (financial viability and analysis, ability to deliver,
partners, other investors etc).

11. Each proposal needs to have a matched funding source so that a maximum of 50% of
total initiative costs are being sought from the WEID fund.  The matched funding will be
either in the form of a cash injection from other investors, or in-kind investment
(verifiable time or services) to an equal value on the initiative.

12. Funding decisions for initiatives seeking over $100,000 are made by the Funding
Panel, comprising the Mayor, Deputy Mayor, Economy Portfolio Leader and Chief
Executive.  Decisions under $100,000 are delegated to the Chief Executive only.

13. In the year to 30 June 2015, 59% of funding spent (7 initiatives) resulted from decisions
by the Funding Panel.  Across all fund approvals since inception and including future
commitments, 85% of the $6.056 million approved funding at 30 June 2015 (11
initiatives) was approved by the Panel.
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Discussion 
14. In the year ended 30 June 2015 the WEID funded 24 initiatives totalling $2.026 million,

out of the total $6.6 million available.

15. Since the fund began to 30 June 2015, $6.056 million of the $6.6 million available has
been paid or committed from the WEID Fund.  $1.6 million was paid in 2013/14 and
$2.0 million in 2014/15.  The remaining $2.4 million has been committed to future
projects requiring payments out to 2018/19 (as at 30 June 2015).

16. In addition, since 30 June 2015 a further $3.4 million has been approved (including up
to $3.26 million for the the tech hub as part of the 2015-25 LTP process) to future
projects.  This brings the total of committed projects from the WEID fund since its
inception to the time of writing to $9.4 million.

Activites Supported 
17. The WEID Fund has supported a variety of projects which can be broken down to the

following four main categories:
• Business Events – industry or sector specific events held in Wellington
• Business Support – support for business development in, and attraction

opportunities to Wellington
• Sector Support – support for promotion and growth of a particular sector that

provides the potential for economic returns to Wellington (eg Film, Technology)
• Events – Major events that support the city’s key strategic event outcomes

18. The following graphs shows how the $9.4 million of commitments from the fund are
spread across these activities by year, and total:

19. Of the $2.0 million spent in 2014/15, 64% was used to support events (eg Cricket
World Cup, WWI, Capital 150th), 16% went to business support (eg. Enspiral Dev
Bootcamp, Youth Enterprise Accelerator Programme, CHQ Innovation Services), 14%
supported sector activities (Miramar Events Trust, GMRI medical research, Summer of
Tech) and 7% supported business events (eg. Helloworld Conference, OS//OS 2015
tech conference).

20. We anticipate a changing profile over time due to sector and business support activities
requiring more research and business case development than event analysis, and with
the formation of WREDA and more targeted projects and programmes being identified
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for economic development and growth.  In addition there was a pent up demand in the 
events space through 2013 – 2015 where the city has enjoyed a strong event program. 

Expected Outcomes of the WEID Fund spend to 30 June 2015 
21. WEID fund investments have both economic and non-economic returns for the city.

Some are immediate (events) and some take longer to realise (business and sector
support).

22. Each initiative has its own funding agreement with conditions and reporting
requirements tailored to that initiative.  This ensures that Council has the ability to
monitor and record if the KPI’s of each initiative are met.

23. In this financial year some of the key outcomes from the initiatives supported include:

a. Bridging the skills shortage gap in the IT sector through initiatives such as the
Enspiral Dev Boot Camp and growing the Summer of Tech internships program –
both with very high success rates in terms of graduate employment in the tech
sector.  Both are working well with the industry and are working hard to put in
place solutions to the skills shortage problem in Wellington.

b. Assisting our start-up businesses to achieve key clients through the Creative HQ
Innovation Services program which links industry problems and needs to
solutions and services provided by our local start ups, assisting them in their
success and growth.

c. Hosting the country’s first  youth accelerator program, ‘Venture Up’ for 18-25 year
old entrepreneurs (targeted through Young Enterprise) and run by Creative HQ.
The pilot program was such a success it has now attracted government funding
and will be run again in Wellington next year involving a larger number of
nationwide students.

d. Showcasing Wellington as a great place to do business through business
conferences such as Helloworld bringing 500 Australian and New Zealand
tourism sector professionals to Wellington, and the OS//OS (Open Source Open
Society) 2015 Festival showcasing innovation.

e. Successfully hosting the Cricket World Cup in Wellington, and continuing to grow
our reputation of superior hosting capability and experience of players and fans.

f. Supporting unique and ground-breaking medical research led by Dr Swee Tan
into the use of stem cells in cancer treatment at the Gillies McIndoe Research
Institute based in Newtown, Wellington.  Dr Tan’s reputation is growing
internationally and being based in Wellington could have significant benefits to
the city in the medical research field.

g. Promotion of Wellington’s status as the country’s Capital City through the Capital
150th celebrations.

h. Support of the film sector through assistng with the establishment of the Miramar
Events Trust, led by Oscar winning Jaimie Selkirk, which aims to facilitate events
and projects related to film, technology, education, arts, culture and other
activities within the Miramar film businesses for the benefit of the greater
Wellington community.

24. An economic impact report prepared by PWC for the Cricket World Cup indicates $40
million of gross domestgic product (GDP) and 700 additional jobs were created in the
Wellington economy as a result of our investment in this event.
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Future WEID Fund Commitments 
25. The WEID fund will continue to contribute to the long-term economic growth aspirations

of the city through its future commitments to initiatives that will increase visitation to
Wellington through airline route development and completion of the Capital 150th

celebrations and WWI commemorations being held in our city.

26. In addition, the tech hub will be a place for Wellington's innovative businesses in the
tech sector to call home – whether through locating or showcasing their business there,
attending or hosting events, or seeking resources and support to help their businesses
be more successful. It will be located at 115 Tory Street (opposite Moore Wilson’s) and
is being developed in partnership with BizDojo, a New Zealand owned company that
has been developing and operating co-working and collaboration spaces since 2009.

27. BizDojo will be significantly expanding its co-working space to create the tech hub’s
physical environment, and along with CreativeHQ, our City’s incubator, will provide an
important ‘front door’ for Wellington based start-ups and entrepreneurs in the city. The
tech hub will also host and deliver a dynamic set of programmes and events that will
energise, activate and connect the wider tech, entertainment, design, and sustainability
businesses that are part of Wellington’s wider innovation ecosystem.

28. At the time of writing this report, a further $5.8 million has been committed to fund
future projects over the next three financial years from WEID (including up to $3.26
million for the Council approved tech hub) as follows:
• $2.8 million in 2015/16
• $1.6 million in 2016/17
• $1.4 million in 2017/18

29. It is also expected that the WEID fund will continue to support the events program for
the city which was passed over to WREDA more than fully subscribed.

Name of the Fund 
30. In the development of our communications and marketing strategy for the fund it was

noted that the acronym “WEID” when pronounced caused confusion, and could mis-
represent the intention of the fund.

31. It has been proposed that an alternative name and acronym would make the
communications and marketing of the fund a less confusing process.  The following
suggestion or options were considered:

a. Wellington Economic Growth Fund WEG Fund 

b. Wellington Economic Development Fund WED Fund 

c. Wellington Growth Fund WGF 

d. Wellington Innovation and Growth Fund WIG Fund 

32. It is recommended that the fund be renamed the Wellington Economic Development
Fund (WED Fund) to remove the confusion arising from the use of the WEID fund in
marketing and communications material.

Attachments 
Nil 

Author Kiri Rasmussen, Manager, Economic Development Projects 
Authoriser Derek Fry, Director City Growth & Partnerships 
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SUPPORTING INFORMATION 
Consultation and Engagement 
No consultation has occurred in the preparation of this paper.  The WEID fund has been 
consulted on as part of the development of the 2015/25 Long Term Plan. 

Treaty of Waitangi considerations 
There are no Treaty of Waitangi considerations. 

Financial implications 
There are no financial implications. 

Policy and legislative implications 
There are no policy and legislative implications. 

Risks / legal  
There are no risks or legal implications. 

Climate Change impact and considerations 
There is no impact to climate change or any further considerations. 

Communications Plan 
The website outlines the purpose of the WEID Fund and the application process and criteria.  
A communications plan for the fund is in development and will be signed off by the Director 
of City Growth and Partnerships. 
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UPDATE ON PROJECTS 

Purpose 
1. The Committee will receive an update on the projects work underway.

Recommendation 
That the Economic Growth and Arts Committee: 

1. Receive the information.

Discussion 
2. The Director of City Growth and Partnerships will update the Committee on a number

of projects and workstreams currently underway, including the Tech Hub and work in 
the major events area.  

Attachments 
Nil  

Author Derek Fry, Director City Growth & Partnerships 
Authoriser Derek Fry, Director City Growth & Partnerships 
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3. Public Excluded

Resolution to Exclude the Public: 

THAT the Economic Growth and Arts Committee : 

Pursuant to the provisions of the Local Government Official Information and Meetings 
Act 1987, exclude the public from the following part of the proceedings of this 
meeting namely: 

General subject of the matter 
to be considered 

Reasons for passing this resolution 
in relation to each matter 

Ground(s) under section 48(1) 
for the passing of this resolution 

3.1 Report from Wellington 
International Airport 
Limited for the Quarter 
Ending 30 June 2015 

7(2)(h) 
The withholding of the information is 
necessary to enable the local authority 
to carry out, without prejudice or 
disadvantage, commercial activities. 

s48(1)(a) 
That the public conduct of this item 
would be likely to result in the 
disclosure of information for which 
good reason for withholding would 
exist under Section 7. 
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