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AREA OF FOCUS 
 
The Economic Growth and Arts Committee will focus on delivering sustainable long-term 
economic growth, increased employment, promote the city’s visitor attractions, deliver high-
quality events and support the development of smart businesses in the city. The Committee 
will also work to build Wellington’s unique identity, bolster business confidence, raise the 
city’s international profile, and ensure Wellington continues to be New Zealand’s arts and 
culture capital by supporting a range of opportunities for entertainment and expression.  
There will be a continuing focus on the ICT and Digital sector. 
 
Quorum:  4 members 
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1 Meeting Conduct 
 

1. 1 Apologies 
The Chairperson invites notice from members of apologies, including apologies for lateness 
and early departure from the meeting, where leave of absence has not previously been 
granted. 
 

1. 2 Conflict of Interest Declarations 
Members are reminded of the need to be vigilant to stand aside from decision making when 
a conflict arises between their role as a member and any private or other external interest 
they might have. 
 

1. 3 Confirmation of Minutes 
The minutes of the meeting held on 17 March 2015 will be put to the Economic Growth and 
Arts Committee for confirmation.  
 

1. 4 Public Participation 
A maximum of 60 minutes is set aside for public participation at the commencement of any 
meeting of the Council or committee that is open to the public.  Under Standing Order 3.23.3 
a written, oral or electronic application to address the meeting setting forth the subject, is 
required to be lodged with the Chief Executive by 12.00 noon of the working day prior to the 
meeting concerned, and subsequently approved by the Chairperson. 

 
1. 5 Items not on the Agenda 
The Chairperson will give notice of items not on the agenda as follows: 
 
Matters Requiring Urgent Attention as Determined by Resolution of the Economic 
Growth and Arts Committee. 
1. The reason why the item is not on the agenda; and 
2. The reason why discussion of the item cannot be delayed until a subsequent meeting. 
 
Minor Matters relating to the General Business of the Economic Growth and Arts 
Committee. 
No resolution, decision, or recommendation may be made in respect of the item except to 
refer it to a subsequent meeting of the Economic Growth and Arts Committee for further 
discussion. 
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2. General Business 
 

 

ARTS AND CULTURE FUND MARCH 2015 AND CONTRACT 

FUNDING 
 
 

Purpose 

1. To provide recommendations for allocation of funding through the Arts and Culture 
Fund and for multi-year contracts 

Summary 

2. The Council provides grants to assist community groups to undertake projects that 
meet community needs. Grants are also a mechanism for achieving the Council’s 
objectives and strategic priorities, especially those priorities that rely on community 
organisations carrying out specific activities. 

3. The 2013 review of the grant criteria proposed a move away from generic criteria in 
favour of specific criteria for each fund. While each pool may share a number of 
criteria, others would be tailored to suit the particular demands of that community of 
interest and relevant Council outcomes. 

 

Recommendations 

That the Economic Growth and Arts Committee: 

1. Receive the information. 

2. Agree to fund applicants as listed below: 

 
Arts and Culture Fund March 2015     
Nu
mbe
r 

Organisation 
name 

Project Event 
Title 

Total 
Project 
Cost 

Amount 
requested 

Recommen
ded 

Comments 

1 2080 umbrella 

via Hāpai 

Productions 

Tapui Limited  

2080 $55,673 $11,000 $3,000 Part of the new Ahi 

Kaa Festival ( at 

BATS, Circa and 

Hannah during 

Matariki) 

2 2FACE Drama 

umbrella via 

Youth Conect 

Charitable 

Trust 

The Waka of 

Love 

$17,000 $8,800 $0 Lower priority given 

pressure on available 

funding, Officers will 

discuss future 

application 
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3 Alliance 

Française 

Wellington 

Alliance 

Francaise 

Music Festival 

$6,550 $2,550 $0 Lower priority given 

pressure on available 

funding 

4 Aotearoa 

Aerial Theatre 

Company 

Tiki Taane 

Mahuta 

$16,634 $4,434 $2,500 Local practitioners, 

rehearsal and 

development in 

Wellington, schools 

invited to open 

rehearsals. 

5 Aro Creative 

Inc 

Birdman 2016 $13,262 $5,800 $0 Not a priority for Arts 

and Culture, better 

suited to an 

application for events 

sponsorship in early 

15/16. 

6 Aro Creative 

Inc 

Khandallah 

Village Fair 

$9,200 $1,400 $1,400 Support for 

‘Imaginarium’ and 

musicians, 

encourages local 

communities to 

engage in creative 

activities, community 

festival. 

7 Arts 

Wellington - 

Wellington 

Regional Art 

and Cultural 

Development 

Trust 

Arts 

Wellington 

Strategic 

Forums 

$11,600 $5,000 $3,000 Useful service to arts 

organisations in the 

city by developing 

and offering forums 

on relevant issues for 

the sector 

8 Berhampore 

School History 

Project 

umbrella via 

Berhampore 

School 

Berhampore 

History 

Project 

$85,754 $6,180 $5,000 Local history project, 

information available 

online and potentially 

include recordings of 

oral history 
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9 Best On Tap- 

umbrella via 

Wellington 

Improvisation 

Troupe 

Best on Tap: 

Letters from 

the Front 

$2,000 $1,570 $1,500 Improvisors creating 

a show based around 

WW1 letters 

10 Capital 

Church- 

umbrella via 

Youth Connect 

Charitable 

Trust 

Community 

House Kapa 

Haka Group 

$6,500 $4,500 $0 Lower priority given 

pressure on funding, 

seeking support for 

organisations 

(Volunteer 

Wellington, 

Community Law, 

Vincents, YMCA) to 

take part in Kapa 

Haka 

11 Circa Theatre Circa Theatre 

Accessibility 

Programme 

2015 (part 2) 

$4,826 $4,826 $0 Recommended for an 

increase in contract 

funding, enough to 

cover this 

accessibility 

programme 

12 Community 

Music Junction 

LTD 

Marimba 

classes for 

young people 

$6,650 $4,625 $0 Lower priority given 

pressure on available 

funding and high 

costs for the project 

and limited numbers 

13 Connected 

Media 

Charitable 

Trust 

The Outlook 

for Someday 

Free Maori 

Focused One-

day Film-

making 

Workshop - 

Wellington 

$5,238 $2,912 $0 Lower priority given 

pressure on available 

funding, supported 

through Creative 

Communities 
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14 Deaf Aotearoa 

New Zealand 

Inc 

Deaf Short 

Film Festival 

2015 

$23,003 $6,000 $2,000 Opportunity for the 

local deaf community 

to attend an arts 

event specifically, 

potential to enter 

their own film into the 

competition. Also 

supported through 

Creative 

Communities 

($6,000) 

15 Enjoy Public 

Art Gallery 

Enjoy Public 

Art Gallery: 

Support for 

running costs 

and exhibition 

projects 

$206,85

8 

$9,000 $7,000 Great artist run space 

they support 

emerging artists, 

writers and curators 

through exhibitions, 

publications, talks 

and internships. 

16 Kahurangi 

Friends Inc 

Strathmore 

Park Summer 

Events 

$16,100 $5,000 $2,300 Support for the 

Kotahi and outdoor 

film events in 

Strathmore 

17 KidzStuff 

Theatre Inc 

KidzStuff 

Season 2015 

$62,193 $5,143 $3,000 Contribution to well 

established 

productions which 

employ local actors 

and crew and use NZ 

play scripts 

18 Latin American 

Film Festival 

Latin 

American & 

Spain Film 

Festival (via 

Embassy of 

Argentina to 

New Zealand) 

$27,950 $6,500 $4,000 Free film festival run 

at Te Papa, 

organised by the 

embassies offers 

residents the chance 

to see films from 

Latin American and 

Spanish filmmakers 
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19 New Zealand 

Film Festival 

Trust 

New Zealand 

International 

Film Festival, 

Wellington 

(NZIFF) 

$892,00

0 

$15,000 $5,000 Providing cultural 

activities in winter 

(July/Aug), working 

with Square Eyes to 

offer screenings 

aimed at children, 

contribution 

20 New Zealand 

School of 

Dance 

Tū Move 

youth dance 

project 

$9,400 $3,500 $3,500 Good fit with 

hothouse for talent 

priority, successful 

expanding 

programme, 

attracting new talent 

into the institution 

21 New Zealand 

Tango Festival 

Charitable 

Trust 

New Zealand 

Tango 

Festival Open 

Day 

$6,600 $6,600 $2,000 Contribution to public 

tango open day at Te 

Whaea, Indian 

Cultural Centre and 

Webb Street Dance 

Studios 

22 NZ Choral 

Federation, 

Wellington 

Region 

THE BIG 

SING 

REGIONAL 

FESTIVAL 

2015 

$40,422 $9,500 $0 Community access to 

venue subsidy, high 

proportion of local 

schools, Council can 

support through 

venue subsidy 

23 Orientation 

Aotearoa Trust 

Tu te Mauri-

Connecting to 

Past, Present 

and Future 

Aotearoa 

$1,980 $1,980 $0 Due to pressure on 

the round and the 

lack of clarity about 

the proposed 

programme not a 

priority for funding. 

24 Porirua Little 

Theatre Inc 

EVITA 2015 $533,00

0 

$23,000 $0 Lower priority given 

demand on available 

funding from local 

arts sector 

25 Show Me Show Me $20,115 $4,478 $2,000 Support for short film 
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Shorts Film 

Festival Trust 

Board 

Shorts Film 

Festival 

festival 

26 Sing Your 

Lungs Out 

(Community 

Chronic Lung 

Disease Choir) 

Sing Your 

Lungs Out 

Community 

Choir 

$3,848 $3,000 $1,960 Support for venue 

costs and 

contribution to 

musical director. 

27 St Andrew's on 

The Terrace 

Series of 

lunchtime 

concerts 

$12,791 $2,500 $2,500 Well managed and 

supported concerts at 

St Andrews, 

performance 

opportunities for 

young emerging and 

small groups of 

musicians 

28 Tawata 

Productions 

Matariki 

Development 

Festival 2015 

$28,558 $12,500 $10,000 Good fit with our 

hothouse for talent 

priority, contemporary 

Maori and Pasifika 

theatre, offers free 

access to readings 

and development 

processes. 

29 The Conch Ltd The White 

Guitar 

$165,87

5 

$7,500 $4,000 Focus on the Laufutu 

family, story focused 

on family and 

creative struggle and 

eventual success, 

broad appeal to 

young people. 

30 The 

Documentary 

New Zealand 

Trust 

Documentary 

Edge Festival 

& Screen 

Edge Forum 

2015 

$97,250 $10,000 $5,000 Partnership with the 

Miramar Events Trust 

and Miramar BID, 

attracting audiences 

through schools and 

community 
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31 The Miramar 

and Maupuia 

Community 

Trust 

Matariki at the 

Miramar and 

Maupuia 

Community 

Centre 

$1,696 $1,300   Duplicate entry 

withdrawn, included 

on list provided to 

Councillors 

32 The Miramar 

and Maupuia 

Community 

Trust 

Matariki at the 

Miramar and 

Maupuia 

Community 

Centre 

$2,231 $1,926 $579 Contribution to 

entertainment costs, 

organisation 

supported through 

contract funding from 

Council 

33 The New 

Zealand 

Poetry Society 

Inc. 

2015 New 

Zealand 

Poetry 

Conference 

$19,431 $5,431 $0 Due to pressure on 

the round and the 

lack of clarity about 

the proposed 

programme not a 

priority for funding. 

Potential to discuss 

with officers and 

resubmit. 

34 The Printing 

Museum 

WW1 Poetry 

Project 

$11,400 $5,000 $0 Due to pressure on 

the round and the 

lack of clarity about 

the participants not a 

priority for funding. 

35 The Wellington 

Treasure Trust 

LitCrawl 2015 $31,550 $8,000 $6,000 Support for a literary 

based event in 

multiple venues in 

the city 

36 The Wellington 

Young 

Professionals 

Choir 

Supertonic's 

Rock Concert 

$6,750 $2,500 $2,000 Support for a choral 

performance at the 

James Cabaret 

37 Tomboi 

Productions- 

umbrella via 

Circa Theatre 

2nd Afterlife $15,760 $4,000 $3,000 Work developed 

through Young and 

Hungry, good fit with 

hothouse for local 
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talent focus 

38 Voice Arts 

Trust 

Salary and 

core 

administrative 

support NEW 

ONE 

$10,000 $7,000 $5,000 Support for 

administrative costs 

for the Trust to 

support work with 

elderly, youth, 

community services 

providers and 

refugee communities 

39 Wellesley 

Boutique Hotel 

Battle of 

Waterloo 

Bicentennial 

Commemorati

ons 

$19,650 $1,000 $0 Lower priority given 

pressure on available 

funding, main costs 

are dinner function 

40 Wellington City 

Elim Church 

Trust 

Tennyson 

Street Fair 

$24,300 $5,000 $2,000 Community festival, 

family and musical 

entertainment for 

inner city residents. 

41 Wellington 

Mutamizh 

Sangam 

Festival of 

Lights 

$2,500 $2,500 $0 Lower priority, 

pressure on available 

funding. 

42 Wellington 

Philatelic 

Society 

Incorporated 

The Capital 

Stamp Show 

2015 

$127,00

1 

$10,000 $0 Lower priority given 

pressure on available 

funding 

43 Wellington 

Photographic 

Society Inc 

WPS Annual 

Photographic 

Exhibition 

$5,950 $4,700 $2,000 Support for venue 

costs for 

photographic 

exhibition 

44 Wellington 

Potters 

Association 

Inc 

Ceramicus $7,070 $3,000 $2,000 Support for 

Ceramicus exhibition 
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45 Wellington 

Regional 

Stadium Trust 

Westpac 

Stadium 

Community 

Mural Project 

$73,376 $5,000 $0 Lower priority given 

pressure on available 

funding 

46 Wellington 

Youth 

Orchestras Inc 

Combined 

Orchestral 

Weekend 

$7,850 $2,950 $2,000 Support for youth 

orchestra weekend 

and concert 

47 WIDance 

umbrella via 

Touch 

Compass 

Dance Board 

Community 

Dance 

Classes 

$7,733 $5,000 $5,000 Support for 

integrated dance 

workshops in 2015 

      Totals $269,106 $100,239 

 

  

 
 

Requests for Contracts  

2015 - 2018 

Current 

funding 

14/15 

Amount 

requested 

(PA) 

Recomme

nded (PA) 

Comments 

Arts Access Aotearoa $20,767 $25,438 $23,000 2015-18 (three years) 

Bats Theatre $51,918 $80,000 $55,000 2015-18 (three years) 

Circa Theatre $51,918 $75,000 $60,000 2015-18 (three years) 

Footnote Dance Trust 

Board 

NEW $37,814 $15,000 2015-18 (three years) 

Island Bay Enhancement 

Trust 

NEW $27,000 $10,000 2015-18 (three years), 

additional $15,000 PA through 

Community Events 

Sponsorship Fund 

New Zealand Opera Ltd $51,918 $152,000 $53,000 2015-18 (three years) 

Randell Cottage Writers 

Trust 

$6,230 $10,000 $8,000 2015-18 (three years) 

Royal New Zealand Ballet $51,918 $250,000 $53,000 2015-18 (three years) 
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Taki Rua Productions 

Society Inc 

$51,918 $55,000 $20,000 2015-16 (one year) 

Tawata Productions NEW $39,999 $30,000 2015-18 (three years) 

The Orpheus Choir of 

Wellington Inc 

$10,384 $15,000 $12,000 2015-18 (three years) 

Wellington Independent 

Arts Trust T/A Urban 

Dream Brokerage 

$30,000 $110,000 $30,000 2015-18 (three years) 

Wellington Regional 

Orchestra Foundation Inc 

$192,000 $277,000 $192,000 2015-18 (three years) 

Totals   $1,154,251 $561,000   

 
 

 

Background 

4. Grants and funding are included in the Annual Plan to provide an appropriate 
mechanism for the Council to respond to community groups that are undertaking 
projects that: 

 Meet a need identified by the community.  

 Align with council’s strategic goals and community outcomes.  

 Rely to some extent on participation and engagement by community 
organisations 

5. Organisations and projects are funded through both contracts and contestable grants 
pools. The contestable pools provide grants that are discretionary, short term and 
generally project based in nature. The Council also enters into multi- year contracts 
when it has an interest in ensuring particular activities occur that contribute to Council’s 
strategies or policies.  

6. The Strategy and Policy Committee agreed to a re-configured grants framework (April 
2005) in which organisations whose activities directly contribute to Council’s strategic 
or policy goals would be funded through a detailed contractual arrangement with 3 year 
reviews of the funding.  

7. These organisations are critical to Wellington, contributing to Wellington’s sense of 
place and are part of the city’s infrastructure. Organisations that are funded through 
three year contracts are sustainable in the long term but need some financial support 
and some certainty of funding.  
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8. Organisations funded by the Council through three year contracts need to meet the 
Arts and Culture Fund criteria (Attachment  1) and also that:  

 
 The organisation is well-established and with some Council funding is sustainable in 

the long-term.  
 The organisation is generally regarded as a feature of Wellington’s infrastructure or 

unique sense of place.  
 The Council does not wish to influence its day to day activities but has a strong 

interest in the outcomes of the organisation and can influence these through results 
based reporting. 

 A partner relationship is beneficial 
 Alignment with Council’s outcomes and policies, in particular the Arts and Culture 

Strategy and Events Policy. 

 

Discussion- Arts and Culture Fund   

9. The Arts and Culture Fund supports community organisations for projects that meet the 
criteria for the fund. This is third of three funding rounds for 2014-15 and there are 46 
organisations requesting a total of $267,805 .  

10. Officers are recommending the Economic Growth and Arts Committee support  21 
projects with grants totalling $109,719. 

Discussion- Contract funding 
 

11. Overall there are 59 organisations that are funded through contracts for service with 22 
organisations being reviewed as their contracts expire 30 June 2015.  Through the Arts 
and Culture Fund, 12 organisations are seeking to renew their contract funding and 
another two organisations have requested contract funding for the first time. 

12. This paper makes recommendations as to which organisations should be funded 
through negotiated agreements for 2015-2018 financial years. Council officers are 
recommending one organisation be allocated a one year rather than a three year 
contract. A list of current contracts which includes 14/15 funding levels is included as 
attachment 2. 

13. The following principles and criteria have been derived from the framework and its 
rationale.  They have been developed as a guide for the recommendations contained in 
this paper, officers applied the following rationale in their decision making. 

14. Organisations completed a self-assessed ‘health check’ as part of the application 
process.  Officers ratified this self-assessment by reviewing the supporting 
documentation provided by the applicants.  Before recommending an organisation for 
contract funding. Officers satisfied themselves that each organisation scored a rating of 
at least ‘3’ in each assessment area.   

Officers also looked to see that organisations were addressing any areas that they had 
identified as weaknesses. 

Organisations were asked to demonstrate how they do or will work in partnership with 
other organisations and the Council, how they evaluate their activities and their 
commitment to the Treaty of Waitangi.  
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15. The original information provided through online application has been made available 
to Councillors via the hub.  

16. The assessment process from grants and contract funding may include consultation 
with; the applicant, persons or organisations referred to in the application and Council 
officers. Applicants are given two working days where possible to respond to a request 
for more information. To ensure funds are used appropriately, conditions may be 
suggested should funding be approved. This is usually in cases where applicants need 
to use funds for a specific aspect of their budget, to confirm with Council where activity 
might take place or if they are awaiting confirmation of sufficient funds from other 
sources 

Contact Officers 

Felicity Birch, Arts Advisor, City Arts 

Mark Farrar, Senior Advisor Funding and Relationships 

 

 
 
 

Attachments 
Attachment 1. Arts and Culture Fund Criteria   Page 20 
Attachment 2. 2014-15 Current Multi year contracts   Page 22 
  
 

Author Mark Farrar, Team Leader Funding and Relationships  
Authoriser Greg Orchard, Chief Operating Officer  
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SUPPORTING INFORMATION 

 

Consultation and Engagement 

N/A 
 

Treaty of Waitangi considerations 

Application that could have implications for Maori are referred to Council’s Treaty Relations 

Office for recommendations. For each of these grant funds there are specific criteria and 

questions relating to Maori, for the Arts and Culture Fund applicants are asked to describe 

how their project serves to value and increase the visibility of Maori cultural traditions and or 

contemporary applications. 

 

Financial implications 

The Long Term Plan makes provision for community grants in several places -2.1.6 - 

Community environmental initiatives, 3.1.4 - Grants and creative workforce, 4.1.4 – (Arts 

and) Cultural grants, and 5.2.4 - Grants (Social and Recreation). The Arts and Culture Fund  

come under project C661. 

 

Policy and legislative implications 

Council funds have been created to assist community initiatives in line with Council strategy. 
Council Officers engage and consult widely with a range of groups and organisations before 
funding applications are made and throughout the assessment process.  
 

Risks / legal  

N/A 

 

Climate Change impact and considerations 

N/A 

 

Communications Plan 

N/A 
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Attachment 1 - Arts and Culture Fund Criteria 

This fund has four focus areas that can be supported - the city as a hothouse for talent, 
Wellington as a region of confident identities, active and engaged people, and our creative 
future through technology.  

Fund objectives 

 To support the city as a hothouse for talent 

 To reinforce Wellington as a region of confident identities 

 To support active and engaged people 

 To encourage our creative future through technology. 
Criteria 

Projects make a positive contribution to achieving the Council's strategic outcomes:  

Towards 2040: Smart Capital strategy  

 People Centred City:  Contributes to healthy, vibrant, affordable and resilient 
communities, with a strong sense of identity and ‘place’ expressed through urban form, 
openness and accessibility. 

 Connected City:  Supports a city with easy physical and virtual access to regional, 
national and global networks. 

 Eco-City:  Allows the city to proactively respond to environmental challenges and seize 
opportunities to grow the green economy. 

 Dynamic Central City:  Supports a central city of creativity, exploration and innovation, 
helping Wellington to offer the lifestyle, entertainment and amenity of a much bigger city. 

Long Term Plan 2012-22 priorities: 

 An inclusive place where talent wants to live 

 A resilient city 

 A well managed city 

 Annual Plan priorities for the relevant year.   
The project is Wellington-based and mainly benefits the people of Wellington. (exceptions may be 
made for projects based elsewhere in the region, but which significantly benefit Wellington City 
residents).  

The applicant is a legally constituted community group or organisation.  

The applicant provides evidence of sound financial management, good employment practice, clear 
and detailed planning, clear performance measures, and reporting processes.  

The applicant outlines how physical accessibility has been built into project development.  

The applicant outlines how pricing has been set to ensure access by a wide range of people or by 
the intended users.  

The project should show evidence of community support, collaboration, and building partnerships 
with other organisations (e.g. social media interest, letters of support from other 
organisations/leaders).  
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The applicant must show that the project discernibly improves community wellbeing and adds value 
to the range of similar types of services in the community.  

The Council acknowledges the significance of Māori cultural practice. Demonstrate how your project 
values and increases the visibility of Māori cultural traditions and contemporary applications.  

New and developmental arts projects. We can support new and developmental arts projects. 
Applicants will need to demonstrate the formative nature of the project.   

Focus Areas  

The city as a hothouse for talent 

Priority will be given to projects that: 

 Ensure there is an appropriate range of platforms for local talent to present their works 

 Value new talent and connect it with support networks 
Wellington as a region of confident identities 

Priority will be given to projects that: 

 Recognise and celebrate the role of mana whenua and Māori history in the city 

 Enable all ethnic, demographic and suburban communities to explore, celebrate and share 
their own cultural identity 

 Enable suburban and other geographical communities to undertake projects that explore, 
celebrate and share their own identity 

Active and engaged people 

Priority will be given to projects that: 

 Support arts practitioners to work with communities to develop work of, by and for that 
community 

 Ensure the sustainability of organisations that facilitate and/or undertake activities within 
communities 

 Maximise the potential of arts and cultural activities to increase community 
connectedness, resilience and participation in community/city decision-making  

Our creative future through technology 

Priority will be given to projects that: 

 Increase access to technology for use in the creation, distribution and marketing of creative 
products and services 
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THE BASIN RESERVE MASTERPLAN 
 
 

Purpose 

1. The purpose of this report is to consider the Basin Reserve Masterplan (the 
Masterplan) as developed by the Basin Reserve Trust. 

Summary 

2. The Masterplan presents the following vision: That the Basin Reserve is highly valued 
locally as a public reserve of unique character and is recognized as the premier 
International Cricket venue in New Zealand. 

3. The Basin Reserve is New Zealand’s premiere test cricket venue, but a full future-tours 
test cricket programme and an increase in the number of boutique cricket venues in 
this country means that the Basin Reserve needs to be maintained and positioned to 
preserve its premiere status. 

4. The Basin Reserve Trust (BRT or the Trust) has developed a Masterplan to present a 
25-year vision for the future of the Basin Reserve. The key features of the vision are to 
retain the premiere test status of the ground and to enhance the Basin Reserve as a 
local recreation space for the community.  

5. The Masterplan identifies $21.2m of redevelopment works over a 10-year period that 
would include addressing outstanding maintenance requirements, the integration of 
more usable public space and embankment areas to enhance the ‘Village Green’ feel 
of the grounds, the installation of flood lights, and creating flexibility in capacity by 
providing areas for the use of temporary seating to increase capacity from 9,000 as 
required to accommodate a range of sporting and cultural events. 

6. Council has included $21 million for the Basin Reserve in the draft 10-year plan.  

7. Through the Masterplan, the Trust contemplates replacing the earthquake prone 1924 
pavilion (the Museum stand) with a tiered embankment area that would include public 
recreation facilities such as a playground, trees, park seating and public toilet facilities.  
However, the option remains for Council to consider earthquake strengthening, 
addressing the deterioration of the structure, and refurbishing the interior to make it 
usable. The estimated cost of $5-8m for strengthening and upgrading the Museum 
stand is not included in the 2015/25 10-year plan or the $21.2m referred to in 
paragraph 5 above. 

8. The Masterplan presents a staged process that is based around achieving the goals of 
the long-term vision for the Basin articulated in the Masterplan to ensure that the Basin 
Reserve remains a vital and essential asset for Wellington that continues to be 
celebrated at the local, national and international levels. 

 

Recommendations 

That the Economic Growth and Arts Committee: 

1. Receive the information. 

2. Agree to endorse the Basin Reserve Trust’s Masterplan as the guiding document for 
the management, development and implementation of a 25+ year vision for the Basin 
Reserve.  
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3. Agree to recommend to the Governance, Finance and Planning Committee that it funds 
the Masterplan through the 2015/25 10-year plan. 

4. Note that the Masterplan proposes to take a staged approach to implementing the 
projects described within the document, with the priority given to addressing essential 
deferred maintenance work. 

5. Note that any decision to demolish the Museum Stand will require consent under the 
Resource Management Act that includes a significant engagement process. 

6. Note that flexibility has been built in to the Masterplan to accommodate future decisions 
on the roading solution for State Highway 1 and the development of urban precincts to 
the north and south of the Basin Reserve. 

 
 

 

Background 

9. The Basin Reserve is recognised as one of the world’s top ten cricket venues, and 
known as one of New Zealand’s most picturesque and historic cricket grounds. It is the 
busiest international and first class cricket venue in New Zealand, ranging from 25 to 
40 game days per season.  

10. As a world-class test cricket venue, the Basin Reserve contributes to the local 
economy by hosting international cricket matches that attract national and international 
visitors and recognition during test matches. The most recent English Cricket test, for 
example, brought in approximately 30,000 spectators over the 5 days, many of these 
spectators were international visitors and from outside the region. 

11. Current capacity is 8,000 (9,000 with the Museum Stand). 

12. The Basin is also considered to be one of the oldest dedicated sports grounds in New 
Zealand, and the oldest to be purposely set aside for the game of cricket. The venue 
has hosted many of New Zealand’s finest cricketing moments, has seen many sporting 
records set (most recently, Brendan McCullum’s innings of 302) 

13. The 1884 Trust Deed conveyed the Basin Reserve to the Council in Trust to be forever 
used for the purposes of a cricket and recreation ground by the inhabitants of the City 
of Wellington.  

14. The last significant investment in the Basin was in the late 1970s, when the Basin 
Reserve underwent a major redevelopment, including: 

 The R.A Vance was built to provide upgraded player, media and hosting facilities 

 The ground was turned into an oval and the block enlarged and reoriented to face 
north/south 

 The embankment on the Western side was constructed 

 The gates at the northern and southern end were built 

 The scoreboard was built 

15. It has been well documented that the Basin Reserve assets have a number of deferred 
maintenance issues that need to be addressed and the Trust developed a facilities 
management plan in 2013 to begin to progress the required works. The amount of work 
able to be achieved is constrained by available funding. 
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16. The assets of the Basin Reserve are owned by Council. The Basin Reserve Trust was 
established in 2005 as a joint venture between Council and Cricket Wellington. The 
Trust is responsible for the management and operation of the Basin. 

 

Discussion 

17. As one of the objects of the Trust, the Trust Deed requires the BRT to establish a long 
term policy for the further development of the Basin Reserve as a recreational facility 
and as a facility for the playing of cricket and other sports. The Masterplan fulfils this 
requirement. 

Competing Venues 

18. New Zealand has seen a growth in the number of International cricket venues and their 
quality in recent years. The Basin Reserve now faces challenges from venues seeking 
to host test cricket, particularly the University Oval in Dunedin, Hagley Oval in 
Christchurch, Saxton Field in Nelson and Bay Oval at Mount Maunganui. Auckland is 
also seeking to create a new facility at Western Springs. The recently developed 
Hagley Oval has set a new benchmark for boutique international cricket venues in New 
Zealand with innovations such as the use of retractable lighting towers. It is now well 
placed to attract and host top quality international cricket evening games including if 
needed test fixtures. 

19. The Trust considers that as a result of the strength of New Zealand Cricket’s future 
tours programme and the success of the recent Cricket World Cup there are 
opportunities for the City to capitalise on the economic and sporting benefits to be 
gained from enhancing the Basin Reserve.  

20. From a players perspective, the NZ Cricket Players’ Association undertakes an annual 
survey of all its members (professional cricketers), asking a wide range of questions 
relating to domestic cricket. In 2014, the Basin Reserve was voted as having the best 
wicket in the country. 

21. The BRT, however, has noted that it cannot be complacent; it is clear that competition 
from other venues is putting additional pressure on maintaining the best facilities for 
players, spectators and media if the venue is to continue to secure premier 
International cricket matches.   

 

The Masterplan 

22. To develop the Masterplan, a steering group was established comprising 
representatives from the BRT, Cricket Wellington and Council officers, with external 
advice from David Allan of Global Leisure Group, a leading consultancy organisation 
that provides leisure, open space and facility planning advice throughout the country. 

23. In preparing the Masterplan, the steering group aligned their priorities with the Trust 
Deed (1884), and engaged with a number of stakeholder groups including New 
Zealand Cricket, Heritage New Zealand, Westpac Stadium and the New Zealand 
Cricket Museum Trust. 

24. The Masterplan presents the following vision: That the Basin Reserve is highly valued 
locally as a public reserve of unique character and is recognized as the premier 
International Cricket venue in New Zealand. 
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25. The Masterplan places emphasis on remediation of deferred maintenance issues, 
addressing health and safety risks, the transformation of the Basin to deliver greater 
value to the City, and future proofing the venue as the country’s premier Test venue.  

26. The key design features of the Masterplan include: 

 Protecting and enhancing the value of the Basin Reserve to the City and local 
community; 

 Strengthening the ‘Village green’ feel of the Basin Reserve for the local community 
and cricket users; 

 Enhancement of the Basin Reserve as a local recreation reserve 

 Retaining the Basin Reserve as the premier test cricket venue in New Zealand;  

 Retaining the Basin Reserve as the home of the Wellington Firebirds and Blaze 
cricket teams; 

 Continue working in tandem with the Westpac Stadium to provide for all international 
cricket events in Wellington; 

 Opening up the Basin Reserve more to the people of Wellington and enhancing 
community activity within it; 

 Creating a more connected and outward facing Basin Reserve with better links to 
the new Memorial Park in the northwest, the Town Belt to the east, Kent and 
Cambridge Terraces to the north and Adelaide Road to the south; 

 Celebrating the heritage of cricket at the Basin Reserve; and 

 Flexibility to keep pace with partner requirements and the needs of users as they 
evolve. 

27. To fulfil the vision the Basin Reserve, the Masterplan identifies the following objectives: 

 Enhanced public recreation opportunities and the ability to be used year round as a 
venue for community events, sport and recreation; 

 Increase hours open per day for use by public as a walk and cycle thoroughfare, 
preferably to restore 24/7 access; 

 Flexible capacity for up to 15,000 spectators through a combination of permanent 
seating, the embankments and the ability to expand through additional temporary 
seating; and 

 The ability to accommodate flood lighting to meet requirements for night cricket 
games and other community events. This will future-proof test cricket where 
enhanced lighting is likely to be a future requirement to host these matches. 

28. Officers note that master planning provides a structured approach and framework to 
what are often complex issues. To remain viable a Masterplan has to be dynamic and 
have a degree of flexibility because it needs to be able to respond to change as well as 
guide it. There are three main benefits to Council and the BRT adopting a Masterplan 
for the Basin Reserve: 

 It provides an opportunity for consistency in decision making; 

 It gives ability to make informed, connected decisions rather than ad hoc, 
disconnected and often reactive thinking; and 

 It achieves predictability in that stakeholders can plan with confidence knowing that 
the Basin Reserve will be developed in a certain way. 

Key Projects 

29. The Masterplan has been developed with a staged approach to the implementation of 
the different components. These can be divided in to three categories: 

 Deferred maintenance projects: Ground keeping facilities; R.A. Vance stand, 
seating, scoreboards and picket fence  
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 Ground and amenity enhancements: public toilet facilities, beautification and 

boundary fence improvements 

 Development projects: the museum stand, flood lights, the players pavilion and 

northern entrance 

 

30. The key project areas identified in the Masterplan are summarised in table 1  

Table 1: Key projects summary 

1. Project 2. Summary 

3. Ground Keeping 
Facilities 

The current facilities are not fit for purpose and present a significant health and safety 
risk to ground keeping staff. Upgrading this asset is a critical priority for the Basin 
Reserve and funding was approved in 2014 for this work to be completed. 

4. Development 
planning and concept design 
work 

5. The key elements and considerations contained in the Masterplan will be 
developed in to an ‘all of Basin’ concept design.  

6. R.A. Vance Stand 7. A comprehensive programme of deferred maintenance and renewals work on 
the R.A Vance Stand and the Players Pavilion at the Basin Reserve that will address 
identified deferred maintenance and compliance issues. These works are critical to 
maintain the Basin Reserve as a world-class test cricket venue.  

8. Basin ground 
improvements 

9. A number of smaller projects are required in order to maintain existing Basin 
assets to appropriate standards and improve public amenities such as the toilet 
facilities, security and public seating. Also included are beautification projects and 
boundary fence improvements. 

10. The Museum Stand 11. The Museum Stand at the Basin Reserve has been identified as earthquake 
prone (<14% NBS), with a significant health and safety risk to users from a catastrophic 
collapse in a seismic event. As a result, the Museum Stand seating area has been 
closed to the public since 2012.  

12. After assessing reports on structural and remedial issues, heritage value and a 
cost-benefit analysis comparing the options of status quo, strengthening and retention, 
and demolition for the Museum Stand, the Trust concludes in the Masterplan that 
removing the building and making good the site for recreation purposes is the best 
option available to Council as asset owner.  

13. Retention of the Museum Stand would require investment of approximately $5.0 
to 8.0 million including strengthening the structure and addressing deferred 
maintenance issues, and a further investment to redevelop it into a useable building. 
Funding for the retention of the Museum Stand is not included in the Masterplan or draft 
10 year plan. 

14. Demolition of the Museum Stand would require resource consent. 

15. Western Precinct 
redevelopment  

16. The Western Precinct area extends from the site of the Cricket Wellington office 
in the south to the R.A. Vance Stand and area to the rear of the R.A. Vance Stand in the 
north. This area will require significant redevelopment for the Basin Reserve to meet its 
targets of permanent capacity of 9,000 spectators with a further spectator capacity in 
temporary seating, and enhanced recreation space for local community users of the 
ground. 

17. Northern entrance 
redevelopment 

18. This development will replace the current Players Pavilion at the eastern end of 
the R.A. Vance Stand. It will house player facilities that meet with ICC requirements, 
office accommodation for Wellington Cricket (replacing the Brierley Pavilion) and the NZ 
Cricket Museum. The annex will be designed to integrate with the R.A. Vance Stand 
and optimise the value of both buildings. The Trust envisages this development will be 
designed to protect the visual amenity of the view south from Kent and Cambridge 
Terraces. This area will not be developed until the transport issues related to State 
Highway 1 are resolved. 
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19. R.A. Vance Stand 
carpark redevelopment 

20. The Masterplan anticipates that the substantial area behind the R.A. Vance 
Stand  that is currently providing parking could be redeveloped to greatly enhance the 
value of this space and provide better pedestrian links to Memorial Park.  

21. Development could include excavation of the area to enable creation of 
significantly more on-site parking. 

22. Floodlights 23. Flood lighting for enhanced lighting and night cricket is a likely future 
requirement to meet preferred timing of live broadcasting. Key competitor venues for 
these premium Test matches already have floodlighting (i.e. Hagley Oval and Eden 
Park). 

24. Flood lighting would also be used for other events (both sporting and non-
sporting) hosted at the Basin Reserve. 

 

 

Funding and implementation 

31. The timetable and estimated costs for delivering the projects outlined in the Masterplan 
is broadly described in table 2. 

32. The Council’s draft 10-year plan contains an allocation of $21m to fund the works 
outlined in the Masterplan. 

33. Officers have worked alongside the Trust throughout the development of the 
Masterplan to review the proposed implementation process and cost estimates for all 
projects. 

34. Officers have discussed the role of the Trust in securing third party funding to assist in 
delivering the Masterplan and the Trust is committed to working to achieve this.  
However, it is important for the implementation of the Masterplan that there is a high 
degree of certainty that there are sufficient resources to implement and deliver on the 
Masterplan. 

Table 2: Masterplan timetable and estimated costs 

25. Project 26. Timing 27. Estimated 
cost ($,000) 

28. New building for Grounds Keeping staff and equipment and preservation 
of “the Cottage” (heritage) 

29. Note: this programme is underway, funded through the WCC mid-term 
capex review 

30. 2014/15  31.  

32. R.A. Vance Stand 

33. Undertake the deferred maintenance work required on R.A. Vance 

Stand 

34. 2015/16 

and 2016/17 

35. $2,900 

36. Basin ground improvements: 

 Development planning and concept design work  

 Maintaining Basin assets to appropriate standards 

 Improving public amenities such as the toilets, seating and entrance 
ways 

 Beautification and boundary fence improvements 

 Southern gateway enhancements 

37. 2015/16 

and 2016/17 

38. $2,240 

39. Demolition of Museum Stand 

 Resource consent and preparation 

 Relocation of Museum 

 Demolition and make good site as recreation space 

40. 2015/16 

41.  

42. $800 
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43. Western Precinct redevelopment including: 

 Landscape treatment of west side of Basin Reserve (west side 
reflecting east side) 

 Further improve land use efficiency, increase recreation space, 
spectator seating capacity and related support facilities  

 Replace the existing wooden perimeter fence with a ‘see through’ 
wrought iron style fence to open up  

44. 2015/16 

and 2016/17 

45. $2,500 

46. Northern entrance redevelopment including: 

 Players Pavilion replaced including WC offices 

 Northern entrance enhancements 

47. 2016/17, 

2017/18 and 

2018/19 

48. $3,000 

49. R.A. Vance Stand carpark redevelopment 50. 2016/17 

and 2017/18 

51. $1,000 

52. Floodlights 53. 2018/19 54. $8,750 

55. Total 56.  57. $21,190 

 

35. The core projects in the first 3 years of the Masterplan are targeting the remediation or 
mitigation of most of the issues and risks (particularly health and safety risks) with the 
current assets.  

36. The Masterplan has been developed to be flexible to respond to external factors such 
as International cricket requirements shift and the transport solution for SH1 is settled 
and direct impacts, if any, on the Basin Reserve are clarified.   

37. The Trust recommends that The Museum Stand is demolished and officers note that 
this requires resource consent and will be required to go through an RMA process. 

Conclusion 

38. The BRT Masterplan delivers a vision of the Basin Reserve as highly valued locally as 
a public reserve of unique character and recognised as the premier International 
Cricket venue in New Zealand and describes how the Basin Reserve should be 
developed over the next 25+ years, and how this should be achieved through staging 
different elements. 

39. The work of other stakeholders has been considered, including input from the 
Wellington Regional Stadium Trust, New Zealand Heritage, the NZ Cricket Museum 
Trust, and New Zealand Cricket. 

40. Officers believe the Masterplan provides a strong vision and blueprint for the ongoing 
maintenance and upgrade of the Basin Reserve to deliver on the Trust’s vision. 

 
 

 
 
 

Attachments 
Attachment 1. Basin Reserve Masterplan   Page 33 
  
 

Author Richard Hardie, Portfolio Manager  
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SUPPORTING INFORMATION 

Consultation and Engagement 

In preparing the Masterplan, the Basin Reserve Trust engaged with a number of stakeholder 

groups including New Zealand Cricket, Heritage New Zealand, Westpac Stadium and the 

New Zealand Cricket Museum Trust. The removal of the Museum Stand would require 

consent under the Resource Management Act that includes a significant engagement 

process. 
 

Treaty of Waitangi considerations 

The area to the southeast of the Basin is noted on the District Plan as the Hauwai Cultivation 

Area (M69) and is considered important to iwi from a heritage perspective. Both PNBST and 

the Tenths Trust will have the opportunity to provide input to the projects anticipated in the 

Masterplan. 

 

Financial implications 

Funding of the projects outlined in the Masterplan is included in the Council’s draft 2015/25 

10-year plan. The funding with the draft 10-year plan does not include funding to remedy the 

earthquake prone and dilapidated condition of the museum stand. 

 

Policy and legislative implications 

The removal of the Museum Stand would require consent under the Resource Management 

Act. 

 

Risks / legal  

The Masterplan identifies risks to Council-owned assets in the form of deferred maintenance 

and health and safety issues that need to be addressed.  

 

Climate Change impact and considerations 

Not Applicable 

 

Communications Plan 

The key principles and funding for the Masterplan has been consulted on as part of the 

Council’s 2015/25 10-year plan 
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2015/16 DRAFT STATEMENTS OF INTENT FOR COUNCIL 

COUNTROLLED ORGANISATIONS 
 
 

Purpose 

1. To receive and consider the draft Statements of Intent (SOIs) for 2015/16 for the Basin 
Reserve Trust (BRT), and the Wellington Museums Trust (WMT).   

Summary 

2. Officers have reviewed the draft SOIs for 2015/16 for BRT and WMT and generally 
the draft SOIs have addressed the issues raised in the Letters of Expectations.  
Some changes are recommended to the Committee and, subject to its approval of 
these changes and any further items raised by the Committee, the Committee’s 
views will be communicated to the trusts so they can prepare the final Statements 
of Intent to be presented to this Committee at its meeting on 2 June 2015.   

 
 

Recommendations 

That the Economic Growth and Arts Committee: 

1. Receive the information.   

2. Agree that the final Statement of Intent for the Basin Reserve Trust should include a 
performance measure to show when a Business Continuity Plan for the Trust will be 
completed, updated community activity targets to reflect the increase in community 
activity that was anticipated in the Letter of Expectation, and a specific target to secure 
an international test match each year at the Basin Reserve. 

3. Note that the financial forecasts to 2015/16 for the Wellington Museums Trust are 
placeholders at this stage and that the final Statement of Intent will include the latest 
financial forecasts.   

4. Note that the projected operating deficit for Carter Observatory in 2015/16 is $224,000.   

5. Agree that the final Statement of Intent 2015/16 for Wellington Museums Trust should 
acknowledge Council’s requirement that the Trust implement Council’s Living Wage.   

6. Agree that Council officers will work with the Basin Reserve Trust and the Wellington 
Museums Trust to develop the final Statement of Intent for 2015/16 so as to address 
the items raised in this report and any further items raised by the committee.   

 

Background 

3. Under the Local Government Act 2002, CCOs are required to submit a draft 
Statement of Intent (SOI) to the Council by 1 March in the previous financial year. 
As a matter of good practice, the Council precedes this with a Letter of Expectation 
to CCOs, which outlines the Council’s expectations in respect of the SOIs it will 
receive.  



 I
te

m
 2

.3
 

ECONOMIC GROWTH AND ARTS 
COMMITTEE 
21 APRIL 2015 

 

 

 

Item 2.3 Page 56 

4. The draft SOI process provides both the Council and CCOs with an opportunity to 
fine-tune respective expectations ahead of submitting a final SOI for Council 
approval in June.  

5. The Letter of Expectations for each entity was agreed by this committee on 18 
November 2014.   

6. Draft Statements of Intent have been received from the Basin Reserve Trust and 
Wellington Museums Trust.   

7. The Wellington Regional Stadium Trust will provide its draft SOI to officers by 20 May 
2015 and will present its draft SOI to the committee at its meeting on 2 June 2015.   

 

Discussion 

8. Officers have reviewed the draft SOIs and acknowledge that they respond 
constructively to the Letters of Expectations.  The main areas for the committee to note 
are as follows:   

 

Basin Reserve Trust: 

9. The draft SOI aligns the Trust’s priorities to the Council’s strategic direction as 
signalled in the draft 2015/25 Long Term Plan. While the draft SOI commits to 
engaging with officers in order to develop a Business Continuity Plan, officers 
recommend that a KPI be included to show a date by which this action will be 
achieved. Officers also note that although the Trust intends to reopen the Basin 
Reserve to 24/7 access, this action is dependent on the timing and delivery of projects 
outline in the Masterplan.   

The Letter of Expectation asked the Trust to increase community access and use of the 
Basin Reserve. Officers recommend that targets be updated to reflect the increase in 
community activity that was anticipated in the Letter of Expectation.   

Success for the Basin Reserve involves securing at least one test match per annum 
and officers recommend that a target is included to address this.   

Officers note that the Trust has included financial targets related to securing a naming-
right sponsor.   

 

Wellington Museums Trust: 

10. The draft SOI clearly articulates the Trust’s responses to the Committee’s Letter of 
Expectations.  The main areas for the committee to note are as follows:   

In general, the Trust acknowledges its alignment to Council’s priorities and strategic 
direction.  However, the draft SOI states that the Trust will only consider implementing 
Wellington’s Living Wage if the cost is funded by Council over and above the proposed 
increase in the Trust’s operating grant.   

Opportunities and strategies to increase the utilisation of Carter Observatory have been 
considered and the Trust proposes rebranding the experience as Space Place to 
attract a wider audience.  It is intended that the new operating model will be 
implemented in 2015/16 and will include a reduced admissions pricing structure aimed 
at attracting local audiences and intended to encourage repeat visitation.  The new 
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operating model will also include revised opening hours that are optimised for school 
visits, corporate venue hire and public audiences.  As a consequence, the Trust’s draft 
SOI currently forecasts that Carter Observatory will trade at an operating deficit of 
$224,000 in the 12 months to 30 June 2016 under the new operating model.  This 
compares with a forecast operating deficit of $82,000 to 31 June 2015 under the 
current operating model.  The forecast financials to 2015/16 identify a break-even 
trading result from the Trust’s other facilities.   

The Trust notes that it sees very little opportunity to reduce operating costs without a 
significant change to its business.  During 2015/16 the Trust intends to undertake a 
thorough review of its activities to ensure it continues to break even after funding 
depreciation while maintaining the quality of priority visitor experience outputs.  At this 
stage and as a consequence of the review the Trust comments that its 2015/16 
financial projections should be regarded as placeholders.  The final SOI will include 
forecast financial statements which will be more informed as a result of the review and 
any consequential changes.   

 
 
 
 

Attachments 
Attachment 1. Basin Reserve Trust Draft 2015/16 SOI   Page 59 
Attachment 2. Wellington Museums Trust Draft 2015/16 SOI   Page 73 
  
 

Authors Richard Hardie, Portfolio Manager 
Warwick Hayes, CCO Project Manager  

Authoriser Derek Fry, Director City Growth & Partnerships  
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SUPPORTING INFORMATION 
Consultation and Engagement 

The organisations in this report consult with the Council on a wide range of matters as part of 
our “no surprises” relationship. 
 

Treaty of Waitangi considerations 

This report raises no new treaty considerations.  
 

Financial implications 

The CCOs work within the context of the Council’s overall Long Term Plan and Annual Plan 
framework. 
 

Policy and legislative implications 

This report complies with the legislative requirements of the Local Government Act (2002) 

and is consistent with existing Council policy. 

 

Risks / legal  

Not applicable. 

 

Climate Change impact and considerations 

The CCOs work with the Council and other organisations in considering the environmental 

sustainability of their operations, including with the Council’s Our Living City programme. 

 

Communications Plan 

Not applicable. 
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WELLINGTON TECH HUB 
 
 

Purpose 

1. This paper seeks endorsement from the Economic Growth and Arts Committee on the 
Wellington Tech Hub proposal set out in the attached business case. 

 

Recommendations 

That the Economic Growth and Arts Committee: 

1. Receive the information. 

2. Agree to support the Tech Hub proposal as outlined in Attachment One: Wellington 
Tech Hub Business Case. 

3. Note that the Tech Hub proposal is consistent with the Council’s Economic 
Development Strategy and the Council’s Growth Agenda, which includes the creation 
of a technology precinct as one of its ‘8 Big Ideas’.  

4. Note that the funding decision for this proposal will be made by the Funding Panel for 
the Wellington Economic Initiatives Development Fund. 

5. Note that the funding decision made by Funding Panel will be subject to the Council 
confirming the funding proposed in the draft 2015-2025 Long Term Plan for the 
Wellington Economic Initiatives Development Fund. 

 

Background 

2. In January 2014, the Council announced an agenda for Economic Growth that 
consisted of ‘8 Big Ideas’. The development of a Tech Hub is one of these ideas. 

3. Wellington has a significant density of high tech, rapid growth ventures and SMEs in 
the city. However, there is currently no central hub that serves as the “go to” place for 
new entrepreneurs, investors, international visitors and speakers, or for established 
businesses working on new ideas. 

Discussion 

4. The proposal is for the Council to partner with BizDojo, a private sector co-working hub 
provider, to establish a physical location that Wellington's innovative businesses in the 
tech sector can call home – whether through locating or showcasing their business 
there, attending or hosting events, or seeking resources and support to help their 
businesses be more successful. 

5. The proposed Tech Hub will be located at 113 Tory Street (opposite Moore Wilson’s) 
and will expand BizDojo’s current operations to implement a schedule of programmes 
and activities designed to make starting and growing a technology company in 
Wellington easier, with a greater chance of success. 
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6. The proposed Tech Hub will be comprised of four key elements: 

 A dynamic set of activation programmes to increase the connectivity of 
Wellington's tech sector and supporting institutions to foster an inclusive and 
collaborative means of solving the challenges, and pursuing the opportunities, 
faced by Wellington's high tech firms. 

 A strategic communications, content, and marketing platform to provide 
Wellington's tech and innovation businesses with a platform to broadcast 
themselves throughout Wellington, New Zealand and the globe. 

 An events space and schedule in partnership with CreativeHQ that targets 
industry leading speakers (from New Zealand and around the world) and hosts 
events to bring together Wellington's tech and innovation community. 

 An open, accessible and inspiring physical environment that acts as a go to 

place for Wellington's entire tech sector to collaborate, share ideas and innovate. 
7. With these elements combined, an environment will be created that acts as both a 

magnet to attract high tech firms, talent and investment to Wellington, and as a nucleus 
to stimulate greater collaboration, connectivity and innovation throughout the entire 
Wellington region. 

8. Under the proposal, Council funding will be used to fund the non-commercial elements 
of the tech hub. This includes the activation programme development and coordination, 
and activation programme resourcing. The Council will also fund the accelerated fit out 
of the expanded space. The commercial elements of the tech hub, i.e. the co-working 
space, will be funded by BizDojo. This includes rent, overheads and maintenance for 
the entire tech hub space.  

9. The contract will be for an initial three-year period and a full review and evaluation of 
the success of the Tech Hub to that point will be undertaken towards the end of that 
period. 

10. Further detail on the partnership, operating model and financial implications for Council 
can be found in the attached business case.  

 

Next Actions 

11. A funding application will be presented to the WEID Fund Funding Panel to request 
approval for the funding outlined in this proposal, subject to the WEID fund (with 
sufficient budget) being approved as part of the Council’s 2015-2025 Long Term Plan. 

12. If funding is approved, the Tech Hub will likely commence the first phase of operations 
from 1 July 2015. 

 
 

Attachments 
Attachment 1. Wellington Tech Hub Business Case   Page 114 
  
 

Author Luke Adams, Innovation Initiatives Manager  
Authoriser Derek Fry, Director City Growth & Partnerships  
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SUPPORTING INFORMATION 
Consultation and Engagement 

Consultation has been undertaken throughout the development of the tech hub proposal and 

stakeholder engagement will continue as the tech hub begins to develop. 
 

Treaty of Waitangi considerations 

N/A. 

 

Financial implications 

The Council’s contribution towards the tech hub will be up to a maximum of $3.2 million over 

three years. The funding decision will be made by the Funding Panel for the Wellington 

Economic Initiatives Development Fund. This decision will be subject to Council confirming 

the funding proposed in the draft 2015-2025 Long Term Plan for the Wellington Economic 

Initiatives Development Fund. 

 

Policy and legislative implications 

The Tech Hub proposal is consistent with the Council’s Economic Development Strategy and 

the Council’s Growth Agenda, which includes the creation of a technology precinct as one of 

its ‘8 Big Ideas’.  

 

Risks / legal  

Officers are receiving legal advice in drafting the terms and conditions of the partnership with 

BizDojo. 

 

Climate Change impact and considerations 

N/A. 

 

Communications Plan 

Officers are currently developing a communications plan for the Tech Hub initiative. 
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EXECUTIVE SUMMARY 

THE WELLINGTON TECH HUB PROPOSAL 

1. In partnership with BizDojo, we propose to create the Wellington Tech Hub as a place for 

Wellington's innovative businesses in the tech sector to call home – whether through locating 

or showcasing their business there, attending or hosting events, or seeking resources and 

support to help their businesses be more successful. 

2. The Tech Hub will be located at 113 Tory Street (opposite Moore Wilson’s) at BizDojo’s 

current premises. It is intended to comprise of a physical space, but primarily we would be 

purchasing a service. That service would be for BizDojo, under contract to the Council, to 

implement a schedule of programmes and activities designed to make starting and growing a 

technology company in Wellington easier, with a greater chance of success. 

3. The Tech Hub would be comprised of four key elements: 

A dynamic set of activation programmes to increase the connectivity of Wellington's 

tech sector and supporting institutions to foster an inclusive and collaborative means of 

solving the challenges, and pursuing the opportunities, faced by Wellington's high tech 

firms. 

 A strategic communications, content, and marketing platform to provide Wellington's 

tech and innovation businesses with a platform to broadcast themselves throughout 

Wellington, New Zealand and the globe. 

 An events space and schedule in partnership with CreativeHQ that targets industry 

leading speakers (from New Zealand and around the world) and hosts events to bring 

together Wellington's tech and innovation community. 

 An open, accessible and inspiring physical environment that acts as a go to place for 

Wellington's entire tech sector to collaborate, share ideas and innovate. 

4. It is intended to develop the physical aspects of the tech hub in two phases. Phase one will 

develop 780 square metres of co-working space adjacent to BizDojo’s existing tenancy. This 

will provide space for 160 desks, and will cater for tech businesses that range in size from 1-

20 employees. 

5. Phase two will provide an additional 1200 square metres, which can be used for programmes 

that require larger amounts of space, for example, the Wellington ICT Graduate School, a 

Google campus style tech café, and larger corporates. 
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6. Under this proposal, BizDojo will be responsible for the lease and operating costs of the 

physical hub space, once it is fitted out. The Council will not own the building, underwrite the 

lease, or underwrite the core operating expenses of the Hub. The Council will be funding the 

activation programmes and an accelerated fit out of the additional space. 

STRATEGIC CASE 

7. The Tech Hub initiative has three key strategic rationales: 

 Primarily, it is a proposal to contribute to higher levels of economic growth for Wellington 

through making it easier to start and grow a technology company in the city. It will achieve 

this by facilitating connections between the tech sector and the tertiary, government, and 

corporate sectors in a coordinated and consistent manner. It is designed to raise the 

profile of Wellington in terms of innovation capability.  

 With tech hubs being established in Auckland and Christchurch, there is an opportunity 

associated with a "NZ Inc" position, particularly in attracting foreign investment or liaising 

with organisations like NZTE in international initiatives. A Wellington tech hub will allow 

Wellington to be part of that "NZ Inc" technology sector conversation. 

 There is also a protective aspect to the proposal, reducing the incentives for existing 

Wellington-based start-ups who desire a supportive tech hub environment to relocate to 

Auckland or Christchurch. 

8. Stakeholder feedback in relation to this proposal has been positive and start-up and growth 

companies have expressed strong support for the initiative, believing that the precinct would 

provide opportunities for collaboration and increased collective strength in competitive, market 

and governmental offerings. Specific comments of support from anticipated partners for the 

hub, including Victoria University, Massey University, WelTec, ATEED, and Callaghan 

Innovation, are included in the Appendix. 

ANTICIPATED BENEFITS OF THE TECH HUB PROPOSAL 

9. There are a number of benefits associated with the development of a technology hub in 

Wellington; some are measurable and some are more qualitative in nature: 

 Contributing to economic growth for Wellington, through increasing the number of and 

success rate of technology start-ups in Wellington and associated job creation. 

 Attracting talent to Wellington. 

 Raising the profile of Wellington city internationally as a Smart Capital. 
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 Increasing the amount of money being invested in Wellington technology companies. 

Attracting local and overseas businesses and R&D facilities to Wellington. 

 Increasing innovation in Wellington companies. 

Reducing incentives for Wellington start-ups to relocate to Auckland or Christchurch. 

 Improving proximity and opportunities for collaboration amongst start-ups and the wider 

industry, tertiary and government sectors. 

Encouraging the exchange of ideas and improved capabilities through creating new 

connections for entrepreneurs. 

Accelerating the growth and development of innovation from concept to market. 

Connecting successful entrepreneurs with new entrepreneurs, facilitating the passing on 

of experience and information to improve the success rates of new businesses. 

FINANCIAL CASE  

10. The Council’s contribution towards the tech hub will be up to a maximum of $3.2 million over 

three years. This is comprised of $0.9 million of one off establishment costs and $2.3 million of 

operational costs. 

11. The Council funding will be used to fund the non-commercial elements of the tech hub. This 

includes the programme development and coordination, and programme resourcing. The 

Council will also fund the accelerated fit out of the expanded space. This will be in the form of 

a repayable grant, with forgiveness thresholds based on KPI achievement.  

12. The commercial elements of the tech hub, i.e. the co-working space, will be funded by 

BizDojo. This includes rent, overheads and maintenance for the entire tech hub space. This is 

expected to be in excess of the proposed investment by Council. 
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THE WELLINGTON TECH HUB PROPOSAL 

1. In partnership with BizDojo, we propose to create the Wellington Tech Hub as a place for 

Wellington’s innovative businesses in the tech sector to call home – whether through locating 

or showcasing their business there, attending or hosting events, or seeking resources and 

support to help their businesses be more successful. 

BIZDOJO 

2. BizDojo is a New Zealand owned company that has been developing and operating co-

working and collaboration spaces since 2009. It houses over 80 resident businesses ranging 

in size from one to 20 staff.  It is the operator of ATEED’s innovation hub, ‘GridAKL’; has 

partnered with the Chamber of Commerce and Industry Queensland to launch a series of 

active innovation centres throughout Queensland; and has been operating in Wellington since 

2011. 

3. It operates co-working spaces where entrepreneurs or businesses pay a monthly fee for either 

a permanent desk or a ‘hot’ desk. In Wellington, BizDojo currently offers 110 desks and is at 

full capacity, with a waitlist that would fill an additional 60 desks. 

4. In addition to running co-working environments, BizDojo offers management and advisory 

services for government agencies (including MBIE, ATEED, Hutt City Council and Regional 

Development Australia); industry bodies (including the Chamber of Commerce and Industry 

Queensland); other co-working operators both in New Zealand and internationally; and large 

corporates (including ANZ and Auckland International Airport). 

5. BizDojo has constructive existing working relationships with entities including Creative HQ, 

MBIE, ATEED, tertiary institutions, and a number of embassies. It also has a number of 

existing international relationships. These will be a valuable part of the Tech Hub as proposed. 

THE PROPOSED WELLINGTON TECH HUB 

6. The Tech Hub will be located at 113 Tory Street (opposite Moore Wilson’s) at BizDojo’s 

current premises. 
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7. The tech hub will provide an important ‘front door’ for Wellington based start-ups and 

entrepreneurs to access relevant support and resources, in addition to the existing 

CreativeHQ space in the Hope Gibbons building on the corner of Dixon St and Taranaki St.  

8. The Wellington Tech Hub would be comprised of four key elements: 

 A dynamic set of activation programmes to increase the connectivity of Wellington’s 

tech sector and supporting institutions to foster an inclusive and collaborative means of 

solving the challenges, and pursuing the opportunities, faced by Wellington’s high tech 

firms. 

 A strategic communications, content, and marketing platform to provide Wellington’s 

tech and innovation businesses with a platform to broadcast themselves throughout 

Wellington, New Zealand and the globe. 

 An events space and schedule in partnership with CreativeHQ that targets industry 

leading speakers (from New Zealand and around the world) and hosts events to bring 

together Wellington’s tech and innovation community. 

 An open, accessible and inspiring physical environment that acts as a go to place for 

Wellington’s entire tech sector to collaborate, share ideas and innovate. 

9. With these elements combined, an environment will be created that acts as both a magnet to 

attract high tech firms, talent and investment to Wellington, and as a nucleus to stimulate 

greater collaboration, connectivity and innovation throughout the entire Wellington region. 

WHAT COUNCIL FUNDING WILL DELIVER 

10. While BizDojo currently runs a co-working space in the building and, indeed, operates an 

existing (‘on a shoestring budget’) events and support programmes for their tenants, the Tech 

Hub proposal will: 
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a. Implement the wider reaching, larger scale set of activation programmes, 

communications and content support, and curated events programme described above 

(and in more detail below) to increase the connectivity of Wellington’s tech sector. This is 

the foundation of the Tech Hub proposal. These programmes will be designed to be 

affordable and accessible to Wellington start-ups in the tech and innovation sectors, 

regardless of whether they are physically located in the hub. 

 

Examples are set out later in this section, but these programmes will be a structured and 

considered set of responses to alleviate some of the identified challenges or capitalize on 

identified opportunities for tech sector businesses (e.g. access to marketing channels, 

access to commercial grade prototyping equipment, maximizing opportunities to access 

international student skills, maximizing collaboration with the tertiary sector, access to 

focus groups, provision of showcase space etc.). The major proportion of costs in this 

area relates to personnel to initiate and run the programmes. 

 

The Council’s investment is key in this area, as the benefits accrue to the entire sector 

(potentially to a number of sectors and the economy as a whole) and no one business 

could afford to provide a ‘common good’ to the extent envisaged for the Hub. These 

programmes will be available to tenants and non-tenants. They will be monitored on a 

continuous basis and will be adjusted to make the best use of opportunities identified to 

maximize the impact on the sector and the city. 

b. Significantly accelerate the timing of the Tech Hub’s fit out. It is intended to develop the 

physical aspects of the tech hub in two phases.  

 

Phase one will develop 780 square metres of co-working space on the first floor adjacent 

to BizDojo’s current co-working space. This will provide space for 160 desks, and will 

cater for tech businesses that range in size from 1-20 employees.  

The Council’s funding will significantly accelerate the space’s availability for the tech hub, 

making it available 18-36 months earlier than in the normal course of commercial 

operations. This space will allow for a different range of tech businesses to be co-located 

(those with 10-20 people, whereas BizDojo’s current offering caters for 1-8 people 

businesses). Of the likely new 160 desks in this area, BizDojo already has demand for 

around 60 desks. This expansion is likely to materially and rapidly increase the physical 

connections and therefore collaboration in the sector. The tech hub proposal will allow this 

space to be operational within three to four months of funding approval. 

Phase two will develop an additional 1200 square meters on the ground floor, which could 

be used for a different range of tenants to be co-located; for example, this space could 

allow for direct physical co-location with larger tertiary projects (e.g. ICT Grad School) and 
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to potentially attract larger corporate tenants from outside Wellington. BizDojo will only 

rent the phase two space as part of the Tech Hub proposal. 

11. Under this proposal, BizDojo will be responsible for the lease and operating costs of the 

physical hub space, once it is fitted out. The Council will not own the building, underwrite the 

lease, or underwrite the core operating expenses of the Hub. The Council will be funding the 

activation programmes and an accelerated fit out of additional space. 

ACTIVATION PROGRAMMES TO FOSTER COLLABORATION IN 

WELLINGTON’S TECH SECTOR 

12. Wellington has a comparatively successful, yet largely fragmented tech ecosystem. We have 

an abundance of talented people, businesses and institutions – however, at the moment we 

do not have a coordinated means of pulling these together to solve the challenges faced by, 

and the opportunities presented to, our tech sector. 

13. For this reason, the primary role of the Tech Hub is to deliver a dynamic set of programmes 

that increase connectivity amongst technology companies, start-ups, entrepreneurs, tertiary 

institutions, scientists and supporting institutions (such as CreativeHQ and Callaghan 

Innovation) to offer our tech businesses the best possible chance of success.   

14. Activation and support programmes will be tailored to pull Wellington’s and New Zealand’s 

expertise together to solve the key challenges faced by our tech sector and to pursue the 

opportunities that are emerging on the horizon. This means that rather than delivering a 

prescriptive set of activities, the tech hub will establish a small but flexible and expert team 

that has the knowledge and credibility to develop, deliver and adapt programmes to enable 

our businesses to confront sector challenges and pursue emerging opportunities. 

Programmes will be designed to be flexible and agile, in order to maximise the opportunities 

identified. 

15. Based on the key challenges and opportunities currently presented to Wellington’s tech 

sector, an indicative set of programmes have been already proposed and will be scaled and 

delivered upon the Tech Hub’s establishment. These programmes will contain a mix of free 

and pay-for activities, which will be determined on a case by case basis. An overview of the 

indicative programmes is detailed in the table below. 

 Indicative 

Programme 

What the Programme Involves  Challenge / Opportunity Anticipated Outcomes 
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Tech sector 

engagement 

programme 

A general tech sector engagement programme will be 

delivered that is focused on facilitating connections and 

linkages in Wellington's tech ecosystem. Wellington has a 

significant amount of resources and supporting institutions 

available, however many start-up and early stage firms do 

not know they exist. This programme will increase the 

visibility of these resources and help make them more 

accessible to Wellington's tech firms. 

 

This includes access to resources such as CreativeHQ 

incubation, LighteningLab acceleration, Callaghan 

Innovation R&D financial support, venture capital networks, 

and university academics and scientists.  

Challenge: 

It is difficult for start-ups 

and high-growth firms to 

access the expertise, 

resources and support 

services distributed 

throughout Wellington. 

Increased collaboration in Wellington's tech 

sector.  

 

Silos are reduced and networks become more 

visible to Wellington tech businesses. 

 

More visibility of the business support and 

growth resources already available in 

Wellington. 

 

Increased utilisation of Wellington's already 

publically funded support institutions, e.g. 

CreativeHQ and LighteningLab. 

 

Ability to constantly monitor what gaps exist in 

the tech ecosystem and adapt tech hub 

programmes to suit. 

Capital raising and 

investment attraction 

programme 

 

 

 

 

We intend on developing a programme to assist Wellington 

based companies access the capital that is available 

internationally as well as in New Zealand.  

 

At the moment many of our start-up and early stage 

businesses lack the capability to successfully pitch to 

international capital markets. This programme will run 

modules help build this capability and will place 

entrepreneurs, venture capitalists and established 

innovators together to harness the expansive international 

networks that Wellington's tech ecosystem collectively 

holds. 

Challenge: 

It is difficult for our start-ups 

to access the capital they 

require to scale up their 

businesses. 

Increase the ability of Wellington's tech 

businesses to access the significant amount 

international capital available. 

Opportunity: 

BizDojo offers existing 

support for tenants to 

access Kickstarter, but this 

is currently on a small 

scale. 

International market 

access programme 

A market access programme that will provide companies 

the advice, assistance and resources they need to break 

through into international markets.  

 

In the first instance, the programme will focus on China, 

one of New Zealand’s largest, yet largely untapped 

markets. The programme will provide an opportunity to 

utilise Wellington's significant Chinese student and 

graduate population by connecting them with emerging and 

established firms alike to reduce the language and cultural 

barriers that can impede a business's ability to establish 

themselves in the Chinese market.  

 

This programme will have close ties with Wellington's 

tertiary institutions and as it progresses we will seek 

opportunities to target additional major emerging markets, 

such as India and Israel. 

Challenge: 

Many start-ups and high-

growth companies struggle 

to get momentum in 

international markets. 

 

 

Provide Wellington businesses the capability 

and expertise required to access key 

international markets. 

 

Greatly decrease the language and cultural 

barriers to entry into new markets. 

 

Provide access to the funding opportunities that 

exist both in international markets that are 

largely untapped. 

 

Increase the talent pipeline by creating 

Wellington based opportunities for New 

Zealand's massive international student and 

graduate population. 

Opportunity: 

There is an untapped 

potential opportunity 

relating to access to skilled 

international students. 
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Prototyping and 

product development  

programme 

A prototyping programme which will facilitate affordable 

access to commercial grade product development facilities, 

such as the pilot labs that are available at Callaghan 

Innovation and at Victoria University and existing equipment 

at BizDojo. This will provide entrepreneurs, start-ups and 

established businesses alike the opportunity to develop, 

test and commercialise product ideas by eliminating the 

need to purchase expensive equipment that would usually 

be financially out of reach. 

Opportunity: 

Wellington has a significant 

amount of underutilised 

labs, fabrication workshops 

and piloting facilities that 

could be utilised by 

emerging entrepreneurs to 

make innovative ideas a 

reality. 

BizDojo has one existing 

3D printer and already 

collaborates with Victoria 

University in this regard, 

but there is a significant 

opportunity to scale this 

programme up. 

Increased commercialisation of product ideas 

that may have otherwise been unfeasible. 

 

Creation of businesses that would not 

otherwise be pursued. 

 

Improved utilisation of the city’s collective 

product development resources. 

Science and 

entrepreneur 

collaboration 

programme 

We intend on developing a programme in collaboration with 

Wellington's tertiary, science and research institutions to 

encourage collaboration between scientists who are 

constantly creating new technologies and entrepreneurs 

that have the know-how to transform these into commercial 

ventures. 

Opportunity: 

Wellington and New 

Zealand has internationally 

renowned scientists whom 

if paired up with 

entrepreneurs could 

potentially transform 

scientific research and 

intellectual property into 

world class innovations. 

Greater commercialisation of scientific 

breakthroughs and underutilised intellectual 

property 

NZ Inc. programme Wellington could lead the "New Zealand Inc." position by 

proactively encouraging greater collaboration between all of 

New Zealand's tech hubs. This would put Wellington in a 

leading position to connect with the Christchurch and 

Auckland tech hubs to collectively attract international 

investors, speakers and high profile tech and innovation 

people to Wellington and New Zealand. 

Opportunity: 

Wellington could lead the 

"New Zealand Inc." position 

by proactively encouraging 

greater collaboration 

between the three New 

Zealand tech hubs. 

Wellington and New Zealand will be placed on 

the international tech and innovation stage. 

 

Wellington businesses have greater access to 

international expertise, resources and capital. 

16. The above programmes will be designed with agility in mind, ensuring that they can respond 

and change to market needs. As such, these are just a snapshot and upon the establishment 

of the tech hub more detail will be developed. Furthermore, the tech hub programmes will be 

linked to Wellington’s current service and programme providers, such as CreativeHQ, 

Lightning Lab, Callaghan Innovation and New Zealand Trade and Enterprise to enable the 

most cohesive, unified framework for Wellington tech hub programme delivery. 

MARKETING, CONTENT AND COMMUNICATIONS PLATFORM 

17. The Tech Hub will help to ensure that Wellington’s tech and innovation businesses have a 

platform to broadcast themselves throughout Wellington, New Zealand and across the globe. 

This will increase our tech business visibility, increasing their chances of success, and 

showcasing Wellington as a significant centre of tech innovation. This will also help attract 

new start-ups, international firms and investors into Wellington. To enable this, BizDojo will 

develop a strategic marketing and communications platform to: 

 Showcase Wellington’s capability, innovative businesses, entrepreneurs and success 

stories; 

 Promote Wellington’s tech companies, using the tech hub networks and channels to help 

those in the broader business ecosystem succeed; 
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Attract overseas talent and businesses; 

Build awareness of the Tech Hub and an understanding of the value proposition across its 

various platforms of stakeholders; 

Grow the pipeline of start-up businesses in Wellington; 

Connect with the broader technology and innovation ecosystem and instil a sense of the 

tech hub being a place of value for them and “home” to connect with; and 

Communicate progress on what is happening and things that are coming up. 

18. The platform will link with the campaigns delivered by CreativeHQ, PWT, and Grow – 

however, the tech hub will have the advantage of being very responsive and agile, with a 

close ‘ear to the ground’ with the tech sector and it will have significant flexibility in creating 

and delivering relevant content to represent Wellington’s tech businesses. 

LINK WITH CREATIVEHQ 

19. CreativeHQ will be an important and involved partner with the hub, and the hub will support 

CreativeHQ in its aims to be the best incubator in New Zealand. Similarly, CreativeHQ will 

support the Tech Hub in its vision of making starting and growing a technology company in 

Wellington easier. 

20. For Creative HQ, there will be no change to its existing core services, or to its physical space.  

21. The intention is that the tech hub and CreativeHQ will complement each other. The tech hub 

should only overlap with CreativeHQ services when the services are being supplied by 

CreativeHQ in the tech hub or after discussion with CreativeHQ. 

22. This opportunity is designed to create an exciting, connected joint events program and 

broader partnership, with an easy five minute walk between two important resource points for 

Wellington tech companies, comprised of: 

 A jointly curated events program run across the hub and CreativeHQ venues by a 

dedicated events coordinator; 

 Collaboration between the two natural ‘front doors’ for Wellington entrepreneurs and tech 

start-ups; 

 Mutual referrals between the two spaces; 

 Opportunities for shared services or joint resources between the two to be discussed e.g., 

regional outreach, university and corporate collaborations; 
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 CreativeHQ can suggest or bid to run specific activation programmes at the tech hub and 

BizDojo can engage CreativeHQ to run specific programmes; and 

 CreativeHQ may wish to lease space in the tech hub for specific programmes they run or 

are involved in. 

23. The tech hub will also provide an excellent opportunity to work with Callaghan Innovation with 

a national view of the innovation eco-system in order to contribute to New Zealand’s success 

with high-growth start-ups. In particular, Callaghan Innovation has confirmed that they see the 

hub proposal as very complementary to Callaghan’s redevelopment of the Gracefield precinct. 

EVENTS AND SPEAKERS SPACE AND SCHEDULE  

24. Events will be held in both the dedicated tech hub event space and in CreativeHQ’s event 

space. A joint strategy will be created to ensure that each venue hosts the most appropriate 

events and that connectivity between the two is streamlined and coordinated. 

25. To support the Tech Hub’s role as one of Wellington’s ‘go-to’ places for innovators, a focussed 

event programme will be implemented in partnership with CreativeHQ as above. The event 

programme will draw on the shared knowledge and networks of BizDojo, CreativeHQ and the 

Council to leverage opportunities and curate an engaging and diverse calendar of events (for 

example, a number of embassies have expressed an interest in bringing speakers from within 

their various countries of origin). 

26. Events to be held in the space are likely to include meet-ups, product launches, start-up 

competitions and hackathons, industry presentations, debates and social entrepreneurship 

forums. Events will be prioritised based on the ability they have to activate Wellington’s 

innovation system. The space will also allow us to seize organic opportunities to host and 

promote relevant speakers as they arise and attract targeted guests from New Zealand and 

overseas. 

AN OPEN, ACCESSIBLE AND INSPIRING PHYSICAL ENVIRONMENT 

27. In order to deliver the programmes and create a “go to” place for Wellington’s tech ecosystem, 

an open, accessible and inspiring tech hub space will be developed.  

28. As discussed above, we propose to develop the tech hub in a staged approach. 

600sqm of co-working space

110 desks

Bus inesses with 1-8 employees

180 sqm 
event 
space

780 sqm of additional co-working space 

160 Desks

Bus inesses with 1-20 employees

Events  and activation programmes

1200 sqm of additional space 

ICT Graduate School

Corporate presence for up to 30 employees

Google campus style tech café

BizDojo’s current operations

Focus  of the space will immediately be 

reoriented to tech hub activities

Phase one of the Tech Hub

Operational within 3-4 months

Phase two of the Tech Hub

Operational within 6-12 months

Wellington Tech Hub
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29. Since December 2014, BizDojo’s operations have been located in the Tory Street site. This 

consists of a 600 square metre co-working space, which accommodates 110 desks for 

businesses that range in size from 1-8 employees. It also contains 180 square metres of event 

space. It is intended that when the tech hub is operational, this space will be leveraged and 

utilised for tech hub activities from day one.  

30. The remaining space will be developed in two phases. Phase one will develop an additional 

780 square metres of co-working space. This will provide space for 160 desks, and will cater 

for tech businesses that range in size up to 1-20 employees. This space can be developed 

and be operational within 3-4 months of funding approval. 

31. Phase two will develop an additional 1200 square meters, which will be used for programmes 

that require larger amounts of space such as the Wellington ICT Graduate School, a Google 

campus style tech café, and/or larger corporates. 
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STRATEGIC CASE: THE CASE FOR CHANGE 

WHY A TECH HUB? 

32. Wellington is New Zealand’s Smart Capital, with a strong technology sector. In this context the 

Tech Hub proposal is aimed at exploiting Wellington’s strengths to the best advantage for the 

city’s economy rather than fixing a problem or filling a gap.  

33. The Council has recognised the need to focus resources on stimulating economic growth and 

foster high tech industries in the strategic vision, ‘Towards 2040: Smart Capital’, the Council’s 

Economic Development Strategy, and the Council’s Growth Agenda, which includes the 

creation of a technology precinct as one of its ‘8 Big Ideas’.  

34. The Tech Hub initiative has three key strategic rationales: 

 Primarily, it is a proposal to contribute to higher levels of economic growth for Wellington 

through making it easier to start and grow a technology company in the city. It will achieve 

this by facilitating connections between the tech sector and the tertiary, government, and 

corporate sectors in a coordinated and consistent manner. It is designed to raise the 

profile of Wellington in terms of innovation capability.  

 With tech hubs being established in Auckland and Christchurch, there is an opportunity 

associated with a “NZ Inc” position, particularly in attracting foreign investment or liaising 

with organisations like NZTE in international initiatives. A Wellington tech hub will allow 

Wellington to be part of that “NZ Inc” technology sector conversation. 

 There is also a protective aspect to the proposal, reducing the incentives for existing 

Wellington-based start-ups who desire a supportive tech hub environment to relocate to 

Auckland or Christchurch. 

35. One of the critical conditions for success in high-tech industries is the opportunity for people to 

connect with each other, sharing knowledge and ideas, investment and pathways to 

international markets. The objective of the hub is to promote the concentration of technology 

based companies, education providers, funding organisations and entrepreneurs in a 

particular geographic area and to implement a schedule of programmes and activities 

designed to make starting and growing a technology company in Wellington easier, with a 

greater chance of success. 

36. A 2014 BERL report undertaken for the Greater Wellington Regional Council looked at a 

scenario assuming that firms in the region, particularly in the IT sector, build connections, 

noting that “in most instances, these connections are currently weak, both in the Wellington 

region and nationally.” 
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37. Within the national context, there is a good strategic fit with the Government’s agenda. One of 

the work-streams in the Government’s Business Growth Agenda is “Actions to Support ICT 

Innovation” and in regard to the Christchurch innovation precinct, the Minster of Science and 

Innovation, Steven Joyce has stated "the establishment of the [tech start-up] hub will be 

instrumental in accelerating the development and success of start-up enterprises, within an 

environment that will encourage innovation and collaboration." 

38. Stakeholder feedback in relation to the tech hub has been positive and start-up and growth 

companies have expressed strong support for the initiative, believing that the hub will provide 

opportunities for collaboration and increased collective strength in competitive, market and 

governmental offerings. 

GLOBAL CITY 

39. Wellington’s technology sector holds its own with respect to national comparisons, but that is 

of limited relevance in today’s global economy.  

40. The advent of the ‘weightless’ economy (the ability to sell digital products and services that do 

not require land or sea transportation), provides opportunities and challenges.  While our 

businesses have much better opportunities to operate and grow across the globe due to digital 

connectivity and have the potential to sell to any person across the world with access to the 

internet, it also means we are competing for that market with every other global city. 

41. A tech hub gives us the opportunity to help our technology firms connect better globally and 

for our city to connect better globally. 

EVIDENCE OF TECH HUB SUCCESS ELSEWHERE 

42. The strong existing technology sector in Wellington (combined with the high level of desire 

from the city’s tertiary institutions to be affiliated with this proposal) should provide the 

conditions and the opportunity to have a truly successful Tech Hub in the city longer term. The 

Tech Hub case is clearly based on the principle of Wellington playing to its existing strengths 

as a city. 

43. Much of the evidence on tech hubs is specific to individual initiatives; however, there are 

examples of the sort of impact hubs can have on start-up attraction, job creation, and success 

rates of start-up businesses. Case studies demonstrating the sort of positive impact a tech 

hub can have are discussed in the Appendix. 

44. A 20131 report looking at tech hubs and the changes in tech start-up company density across 

a range of U.S. cities found that a number of the strongest performing cities either had a 

                                                
1
 Dane Stangler “Path-Dependent Startup Hubs: Comparing Metropolitan Performance: High-Tech and ICT Startup Density”; 

Kauffman Foundation; 2013 
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history of a strong technology sector or had already experienced strong technology start-up 

growth. The report noted that often the adoption of new entrepreneurship programs or hubs in 

many cities is perhaps more an indication of the underlying strength of the region and its base 

of talent on which those programs can build, and that ‘entrepreneurial spawning’ 

(entrepreneurs developing from previous roles in tech companies or universities) is the most 

fertile source of new entrepreneurs. This suggests an encouraging probability of success for a 

hub in Wellington. 

ANTICIPATED BENEFITS OF THE TECH HUB PROPOSAL 

45. There are a number of benefits associated with the development of a technology hub in 

Wellington; some are measurable and some are more qualitative in nature: 

 Contributing to economic growth for Wellington, through increasing the number of and 

success rate of technology start-ups in Wellington and associated job creation. 

 Attracting talent to Wellington. 

 Raising the profile of Wellington city internationally as a Smart Capital.  

 Increasing the amount of money being invested in Wellington technology companies. 

 Attracting local and overseas businesses and R&D facilities to Wellington. 

 Increasing innovation in Wellington companies. 

 Reducing incentives for Wellington start-ups to relocate to Auckland or Christchurch. 

 Improving proximity and opportunities for collaboration amongst start-ups and the wider 

industry, tertiary and government sectors. 

 Encouraging the exchange of ideas and improved capabilities through creating new 

connections for entrepreneurs. 

 Accelerating the growth and development of innovation from concept to market. 

 Connecting successful entrepreneurs with new entrepreneurs, facilitating the passing on 

of experience and information to improve the success rates of new businesses. 

DEMAND / POTENTIAL BENEFITS RECOGNISED BY STAKEHOLDERS 

46. As part of the initial development of this proposal, officers engaged with a wide range of 

stakeholders, including researchers, academics, growth businesses, investors and 

entrepreneurs, around the concept of and potential demand for a Tech Precinct. Stakeholder 
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feedback in relation to this proposal has been positive and start-up and growth companies 

have expressed strong support for the initiative, believing that the precinct would provide 

opportunities for collaboration and increased collective strength in competitive, market and 

governmental offerings. Specific comments of support from anticipated partners for the hub, 

including Victoria University, Massey University, WelTec, ATEED, and Callaghan Innovation, 

are included in the Appendix. 
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ECONOMIC CASE 

WELLINGTON CONTEXT 

47. Wellington is New Zealand’s Smart Capital, with the ICT sector accounting for 7.3% of the 

region’s GDP. From special effects to accounting software, from cartography to mobile 

applications, we have smart people in smart companies choosing to connect to the world from 

right here.  

48. According to MBIE’s 2013 Regional Report, Wellington has the largest ICT employment 

concentration in New Zealand, with 3% of Wellington jobs being in the information, media and 

communications sector. This is compared to 2.8% in Auckland and 1.9% nationally. Wellington 

also has the highest concentration of web and digital companies in New Zealand. 

49. Wellington’s strength in this space is further evidenced by the number of companies listed in 

the 2013 Deloitte Technology Fast 500 Asia Pacific index (a ranking of the top 500 technology 

businesses based on revenue growth). Wellington has 16 firms positioned on the list, 

compared to 15 from Auckland, and six from Christchurch. 

50. Additionally, more than half of the revenue growth of the Technology Investment Network’s top 

100 firms (TIN100) across the country came from the Wellington region in 2013. Revenues for 

the Wellington TIN grew 11% from 2012 – 2013, which equated to a $135 million increase. 

This figure was significantly above the national average of 3.7%. 

 

NEW ZEALAND AND INTERNATIONAL CONTEXT 

51. A 2013 report2 looking at the high-tech and ICT sectors in the United States found that “high 

tech and ICT firms have played outsized roles in entrepreneurship in the United States… After 

removing the job destruction from firm closures, the net job creation rate of surviving young 

high-tech and ICT firms is still more than twice that of businesses across the economy.” 

                                                
2
 Ian Hathaway “Tech Starts: High-Technology Business Formation and Job Creation in the United States”; Engine and 

Kauffman Foundation; 2013 
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52. Studies have also shown that for every new tech job generated, an estimated four service jobs 

are created over time.3 This happens because the average tech salary is relatively high, 

meaning that workers have more disposable income to spend on personal and local services, 

and tech companies themselves engage a lot of local services. When these firms cluster, as in 

the case of the Tech Hub, more tech jobs are created in the long term further increasing the 

demand for service workers. 

53. In the New Zealand context, the 2013 MBIE report on the ICT sector4 noted that one-third of 

the sector undertook R&D (four times the New Zealand average) and that wages and salaries 

in the ICT sector are twice the New Zealand average. The current value of exports attributed 

to the New Zealand digital economy is estimated at between $1bn and $2bn (depending on 

the definition used). 

CURRENT STATE 

54. Wellington has a significant density of high tech, rapid growth ventures in the city. However, 

there is currently no central hub that serves as the ‘go to’ place for new entrepreneurs, 

investors, international visitors, speakers and established businesses. The fragmented 

innovation ecosystem is reflected in the following: 

 Inadequate flexible space exists for high growth start-ups to position themselves 

throughout the city. 

 Where space does exist, the focus is primarily on providing a shared-working area (e.g. 

desks, chairs etc.). 

 Networking events and opportunities for start-ups to reach out to the wider (investment) 

community both in New Zealand and globally are limited in their coordination.  

 Young entrepreneurs are not in a sustained development environment to support the 

transformation of their start-ups into commercial viable entities, unless they are part of the 

existing Creative HQ incubation programme. 

 There is a risk that local talent will migrate to Auckland and Christchurch where 

technology hubs have recently been established. 

 Wellington can, but has not, attracted world class R&D facilities of major international 

companies.  

  

                                                
3
 Hathaway (2012), “Technology Works: High-Tech Employment and Wages in the United States,” Bay Area Council Economic 

Institute. See also Moretti (2013). 

4
 The New Zealand Sectors Report: Information and Communications Technology; MBIE; 2013  
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POTENTIAL ECONOMIC BENEFITS OF THE TECH HUB 

55. As noted above, a number of international reports suggest that tech firms can play an outsized 

role in economic growth. 

56. Case studies demonstrating examples of the type of positive economic impact a tech hub can 

have are discussed in the Appendix. For example, the longevity of start-up companies in the 

Communitech hub network in Waterloo, Canada is much higher than the industry average – 

83% of start-up companies are still in business after five years compared to the global industry 

average of 45%. 

57. More specifically to Wellington, a 2014 BERL report5 undertaken for the Greater Wellington 

Regional Council looked at a number of possible economic scenarios for the region. One of 

these scenarios, “Business and IT connections”, assumes that firms in the region, particularly 

in the IT sector, build improved connections “between the business and IT sector as well as 

tertiary institutes and the public and private sectors”. The report notes that “in most instances, 

these connections are currently weak, both in the Wellington region and nationally”.  

58. While this Tech Hub proposal was not part of the specific assumptions considered under the 

BERL report, and is not meant to be precisely reflective of the scenario discussed above, the 

report provides an excellent high level indication of the potential economic impact on the 

region of this type of initiative. 

59. Under this scenario’s assumptions, annual average GDP growth for the region could increase 

from 2.51% (the base line scenario) to 2.93% between 2013 and 2041. The potential 

incremental GDP impact for the region under this scenario (relative to the base line scenario) 

is $28.7bn by 2041 or $1.0bn per annum. Annual average employment growth in the 

communications and IT sector could increase from 0.93% (the base line scenario) to 2.93%, 

with flow-on benefits for sectors such as education, finance, and property. 

60. BERL notes that this scenario is broadly consistent with the Wellington Regional Strategy 

focus area of ‘commercialisation of innovation’. 

  

                                                
5
 “Growth scenarios for the Wellington Region: Towards 2041”; BERL Economics; 2014 
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FINANCIAL CASE 

FINANCIAL IMPLICATIONS – INITIAL THREE YEAR FUNDING 

61. The Council’s contribution towards the tech hub will be up to a maximum of $3.2 million over 

three years. This is comprised of $0.9 million of one off establishment costs and $2.3 million of 

operational costs. 

62. The Council funding will be used to fund the non-commercial elements of the tech hub. This 

includes the programme development, resourcing, and delivery. The Council will also fund the 

accelerated fit out of the expanded space. This will be in the form of a repayable grant, with 

forgiveness thresholds based on KPI achievement. 

63. The commercial elements of the tech hub, i.e. the co-working space, will be funded by 

BizDojo. This includes rent, utilities, overheads, and maintenance for the entire tech hub 

space. This is expected to be in excess of the proposed investment by Council. 

64. It should be noted that BizDojo’s commercial co-working space is likely to have a greater 

value proposition due to its affiliation with the tech hub. However, officers believe this is 

balanced as BizDojo is bearing the risks and costs associated with leasing the building, 

owning the infrastructure and managing the tech hub. Additionally, the Council and the tech 

hub itself also benefits from its affiliation with BizDojo. BizDojo has extensive networks already 

established, is operating in Auckland and Queensland, and has a high reputation in the tech 

sector. 

BEYOND THREE YEARS 

65. The initial tech hub funding request would be for the three-year period from 2015/16 through 

2017/18, with a three-year contract in place. 

66. Within the third year of the initial three-year period, there will be a full review of the hub’s 

success, including an economic impact assessment, a review of which programmes have 

become financially self-sustainable, a review of corporate sponsorship achieved, an analysis 

of the hub’s broader contribution to the economy and the city, and an analysis of how well the 

hub has met its objectives. At that point, the Council will be able to decide whether to continue 

funding beyond the initial three-year period. 

67. Longer term, the Council’s funding contribution is likely to be reduced through the attraction of 

corporate sponsorship. Based on BizDojo’s experience with Auckland’s tech hub, when there 

is certainty in the sector that the tech hub is going ahead, sponsorship becomes more easily 

attracted, although typically requires a 6-12 month lead-in time. It is probable that BizDojo will 

be able to attract tech hub related corporate sponsorship following the establishment of phase 
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one, including any of technology donations, technical infrastructure and/or event or 

programme sponsorship. 

68. If the hub is successful and the Council wishes to continue, ongoing programme funding 

beyond the initial three-year period is likely to be required. By year four, the Council should 

have significantly improved visibility on the hub’s sponsorship model, which programmes have 

become financially self-sustainable, and the level of anticipated repayments expected from 

BizDojo under the fit out repayable grant structure. This will provide greater certainty around 

the options in respect of ongoing funding. 

WEID FUND AVAILABILITY 

69. The primary goal of the WEID fund is to support proposals that are likely to deliver economic 

development outcomes to the city and fit within the Council's strategic priorities. The 

guidelines for fund eligibility include: 

 Supporting Initiatives that: 

o Facilitate opportunities that enlarge the city's business footprint; 

o Build Wellington’s reputation as an easy place to do business; 

o Create/protect jobs in professional and innovative high tech industry; 

o Enhance the image of Wellington as a centre of excellence for innovation and 

professional services; and 

o Contribute to the city's long-term economic growth aspirations. 

 Supporting Partnerships that: 

o Commercialise innovative ideas; 

o Share expertise and resources on opportunities that lead to improved economic 

growth; 

o Share expertise and resources on opportunities that lead to better value services 

for local government; and 

o Encourage joined up approaches that contribute to long term economic growth. 

70. The Tech Hub proposal will apply to the Wellington Economic Initiative Development (WEID) 

fund’s Funding Panel for funding approval. Assuming the WEID fund funding is approved as 
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part of the Council’s Long Term Plan (LTP) process and the Funding Panel approves the 

application, funding for the Tech Hub will be available from 1 July 2015. 
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MANAGEMENT CASE: PLANNING FOR SUCCESSFUL 

DELIVERY 

PROJECT MONITORING AND EVALUATION 

71. The Council will provide the oversight of the tech hub contract, with support and advice from a 

stakeholder advisory group. The Council will retain decision making rights regarding the tech 

hub’s focus and strategic direction; however, will receive feedback and guidance from the 

advisory group.  

72. Regular updates will be provided to the Council on the hub’s performance and will allow for 

the adjustment of programmes and monitoring of performance, with decisions made in 

conjunction with BizDojo in this regard. 

IMPLEMENTATION TIMELINE 

73. The table below sets out an indicative timeline. This is subject to discussion and final 

agreement with BizDojo. 

  2015/16 2016/17 2017/18 

  Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 

Phase 1 Physical Development                         

Develop programmes (resourcing and 

programme delivery)                         

Deliver programmes and events                         

Phase 2 Operating Model Development                         

Phase 2 Physical Development                         

Phase 2 Operational delivery                         

Economic assessment of the hub                         

 

PERFORMANCE MEASUREMENT 

74. The key performance metrics will be agreed with BizDojo as part of the contract agreement 

process.  

75. Some indicative performance measures of the type that may be used are set out below: 

 Overall resident satisfaction with the tech hub. 

 Perception of stakeholder connectivity in the wider eco-system through a survey 

conducted by Council. 

 Number of businesses affiliated with the tech hub. 
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Tech hub tenant mix e.g. tertiary, entrepreneurs, corporates and research organisations. 

Level of corporate sponsorship obtained. 

Number and type of events held. 

Quality of events held through an attendee survey conducted by BizDojo and reported to 

Council. 

Employment growth of businesses affiliated with the tech-hub. 

Organisations that have exited the tech-hub and the rationale (deeper understanding of 

the rationale will help Council to understand areas where additional ongoing improvement 

can be focussed) e.g.: 

o Business growth (i.e. that they have “out-grown” the tech-hub). 

o Under-performance (i.e. if their business model has not resulted in success or 

ongoing vitality. 

o Under-investment (i.e. if they are not able to secure ongoing investment to ensure 

viability). 

 Level of private funding invested into start-ups affiliated with the tech hub. 

 Business performance (e.g. revenue, growth, employment rates, export growth) of hub 

residents and alumni against baseline. 

RISK MANAGEMENT 

76. A risk analysis has been undertaken and appropriate rick management actions identified. If 

the tech hub is approved, BizDojo’s Wellington Regional Manager will be responsible for the 

upkeep and accuracy of a risk register and issues register and will provide regular reports on 

this to both BizDojo and the Council. There will be an agreed communications plan between 

the Council and BizDojo, based on the “no surprises” principle in relation to the tech hub. Any 

escalation of issues will occur through existing internal reporting channels. 
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PROCESS FROM HERE 

77. We are finalising the commercial dynamics to be reflected in the contract, including (but not 

limited to): 

 The respective roles and responsibilities of both BizDojo and Council, including the 

recognition of Council support; 

 Expected performance levels, including expected milestones and timelines; 

 The monitoring and evaluation framework, including threshold performance levels as 

relevant, the framework for making programme adjustments as relevant, and any 

governance arrangements; 

 Details in relation to the funding, timing of payments, duration of the contract,  and exit 

clauses; 

 Arrangements for the resolution of disputes and disagreements between the parties; and 

 Compliance with appropriate regulations, treatment of IP rights, operational and contract 

administration, risk management procedures, and assignment rights.  

78. Upon Economic Growth and Arts Committee endorsement of this proposal, a funding 

application will be presented to the WEID Fund Funding Panel to request approval for the 

funding outlined in this proposal, subject to the WEID fund (with sufficient budget) being 

approved as part of the Council’s 2015-2025 Long Term Plan.
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APPENDICES 

APPENDIX A: TECH HUB CASE STUDIES 

79. Other cities in New Zealand (e.g. Christchurch and Auckland) and around the world (e.g. 

Waterloo, Barcelona and Boston) have recognised the benefit of the clustering of technology 

based companies, education providers, funding organisations and entrepreneurs in one 

building or small geographical area. A summary of the key benefits in each of the locations is 

outlined below. 

Christchurch Innovation Precinct 

80. The Ministry of Business, Innovation and Employment (MBIE), in partnership with Canterbury 

Development Corporation (CDC) and the Canterbury Earthquake Recovery Authority (CERA) 

have established a 3.6 hectare innovation precinct in Christchurch’s CBD. The precinct has an 

ICT focus and has brought together businesses, entrepreneurs and professional service 

providers; and will also be the location of the Christchurch based ICT Graduate School. 

81. The precinct is currently home to the EPIC Centre, a shared working space for high-tech SME 

businesses; has attracted Vodafone, Wynyard Group and Kathmandu; and in April will open a 

tech start-up hub, which will provide a co-working environment, as well as events and 

activation programmes for the whole innovation precinct. 

82. MBIE, NZTE, CDC and the Christchurch City Council have provided financial support for the 

development of the EPIC centre and the start-up hub. 

83. The Minster of Science and Innovation, Steven Joyce has stated: 

 “The establishment of the [tech start-up] hub will be instrumental in accelerating the 

development and success of start-up enterprises, within an environment that will 

encourage innovation and collaboration.”  

 “Early-stage and start-up businesses are typically the generators of new ideas, and 

alongside larger firms with established market presence, will be a key component of the 

Precinct’s critical mass of innovative firms.” 

 “These enterprises will benefit from being located alongside large companies and growth 

companies such as Vodafone and Kathmandu, supporting agencies such as Callaghan 

Innovation and NZTE, and the new ICT graduate school”. 
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GridAKL – Auckland’s Innovation Precinct 

84. Auckland Tourism, Events and Economic Development (ATEED) in partnership with 

Waterfront Auckland, have established a tech innovation hub in Auckland’s Wynyard Quarter. 

Its aim is to become the innovation hub of the Asia-Pacific region in order to grow Auckland’s 

high tech economy. The hub opened in March 2014 and is already at capacity, with a second 

phase opening early in 2015. BizDojo and Icehouse have partnered to operate the hub and 

deliver a co-working environment, as well as an events and activation programme. Already 

over 50 events have been held at the hub, including high profile international speakers such 

as Arianna Huffington, Summer of Tech, and Start-Up Weekend.  

85. GridAKL is part of a $20 million multi-year Auckland Council investment in an innovation 

precinct for ICT and digital media companies. 

86. ATEED chief executive Brett O’Riley has stated: 

"GridAKL will be a catalyst for Auckland developing more innovation-based entrepreneurs 

who can spark off each other in a world-class environment.”  

“GridAKL will [also] become a showcase of Auckland’s innovation and attract international 

investment and high-tech companies.” 

Communitech Hub, Waterloo, Canada 

87. Communitech is a government and private sector supported innovation hub in Waterloo, 

Canada, which provides 15,000 square metres of space for collaboration and innovation. The 

hub brings together start-ups, multinationals, government agencies, academic institutions, 

tech incubators and accelerators. 

88. Within three years, the hub helped create 863 new start-ups and attracted $350 million in 

equity investments for its resident companies. Additionally, the longevity of start-up companies 

in the Communitech network is much higher than the industry average – 83% of start-up 

companies in the Waterloo Region ecosystem are still in business after five years compared to 

the industry average of 45% in other global locations. Testament to Communitech’s 

success is the fact that Google has recently built their largest campus outside of the 

United States directly opposite Communitech hub. 

22@Barcelona, Barcelona 

89. 22@Barcelona is an innovation precinct established in Barcelona’s CBD during 2000 and is 

continuing to expand. Barcelona’s initiative is a much greater scale to what the tech hub 

proposes, however, it illustrates how a coordinated precinct can attract high-tech firms and 

start-ups in order to catalyse economic growth. 
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90. It is estimated that 4,500 new companies have moved to 22@Barcelona since 2000, nearly 

half of which are start-ups. Over a quarter of companies in 22@ are knowledge-intensive and 

three out of ten companies created after 2000 are knowledge or technology-intensive. The 

estimated number of workers in the precinct is currently 90,000 (excluding freelance workers). 

This represents a 62.5% increase over the 15 years since establishment.  

Boston Innovation Precinct 

91. During 2010, Boston city developed a precinct for innovation and entrepreneurship in the city’s 

underutilised Seaport. It was recognised that although Boston had a strong regional 

knowledge base and reasonably sound infrastructure, the city lacked a world-class research 

engine and coordinated cluster of firms.  

92. Since its establishment, more than 200 technology, life science and innovative companies 

have moved into the precinct, adding over 6,000 jobs to the city. The precinct is home to 

MassChallenge, the world’s largest start-up accelerator, provides a co-working office space 

environment and provides access to grant financing to start-up firms from around the globe.  

Toi Poneke Arts Hub, Wellington 

93. An existing comparable Council-funded initiative is the Toi Pōneke  arts centre, where Council 

has provided a subsidised venue and services to the residents for nine years (with a net 

budget of typically around $750k a year). At a practical level, Toi Pōneke provides affordable, 

co-located facilities for about 85 artists, creative businesses and arts organisations. The studio 

and office spaces are in high demand, with an average occupancy rate over the last five years 

of 99% for tenancies and 98% for studios. 

94. There have been many examples of artists using Toi Pōneke as a springboard for further 

growth. For example, Johnson Witehira exhibited at Toi Pōneke Gallery at the beginning of 

2013 and has since gone on to win a commission to show his work alongside two other NZ 

artists at Times Square in NYC. Toi Pōneke provided a springboard for Johnson’s creative 

practice and pushed it into a fine art context; he comments that “The team here provided me 

with guidance and support through the entire process. Prior to this show I had little 

understanding of the logistics surrounding such an event, from budgeting and promotion 

through to organising the actual opening night. My experience at Toi Pōneke has been 

invaluable to me as an artist.”  

95. The 2014 Council review of Toi Pōneke found that it is a popular space to work in and the 

incubation options provided by Toi Pōneke are highly valued.  Many of the participants 

surveyed felt Toi Pōneke had facilitated collaboration amongst users and it was acknowledged 

that it provides a variety of information about the arts and physically locates artists and arts 

organisations together. An opportunity identified in the Council review was that resources 

allocated to activation at the space, in addition to the physical facilities, could significantly 
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increase the value of the centre to residents in this regard. In relation to the tech hub proposal, 

this feedback reiterates the importance of having a considered and dynamic activation 

programme in addition to a physical co-location space in order to maximise the benefits of the 

hub. 
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APPENDIX B: DEMAND / POTENTIAL BENEFITS RECOGNISED BY 

STAKEHOLDERS 

96. As part of the initial development of this proposal, officers engaged with a wide range of 

stakeholders, including researchers, academics, growth businesses, investors and 

entrepreneurs, around the concept of and potential demand for a Tech Precinct. Feedback 

was sought from a wide range of organisations, including, among others: Xero, Movac, Kiwi 

Landing Pad/Generator, Datacom, Willis Bond, The Wellington Company, Wellington 

Employers Chamber of Commerce, Weta Workshop, 212 Equity, MFAT, GitHub, VicLink, Free 

Range, Enspiral, SAP, Microsoft, Psoda, Story Box, RabidIT, Twingl, Empathy Design, TedX, 

Tradeintel, Glassjar, Absolute IT, Gibson Group, SparkBox, Powerhouse, Alactel Lucent, 

NEC, Deloitte, Telecom Digital Ventures, Fujitsu, Boost New Media, and Silverstripe. 

97. Stakeholder feedback was positive and start-up and growth companies expressed strong 

support for the initiative, believing that the precinct would provide opportunities for 

collaboration and increased collective strength in competitive, market and governmental 

offerings. 

98. Anticipated benefits identified by specific stakeholders include:  

 Victoria University (VUW) is highly supportive of the proposal. They have noted they 

“welcome a collaborative approach to launching, operating and populating the Technology 

Hub.” VUW (through Viclink) has already proposed the Prototyping Facilities Access 

program included in the indicative programme and has requested that they be actively 

included in opportunities (if the Hub proposal is approved) to suggest or participate in or 

help run relevant activation programs. 

 Callaghan Innovation notes that “a Wellington Technology Hub would allow Callaghan to 

easily interact through one entity and provide opportunities for collaboration with our 

existing network of Incubators (Creative HQ) and Accelerators (Lightning Lab). Working 

together in the innovation eco-system and creating linkages with existing players gives NZ 

the best chance of success with high-growth start-ups. We have the ability to be 

supportive through a number of activities, services and programmes designed to assist 

the start-ups on their pathway to success. The Hub would be perfectly complementary to 

Callaghan’s redevelopment of the Gracefield precinct into an innovation melting pot for 

our own research teams and like-minded tenants.” 

 Massey University’s College of Creative Arts has noted that it believes that “this 

partnership is extremely well placed to work collaboratively to successfully launch, operate 

and populate the Technology Hub” and supports the proposal.  
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WelTec is supportive of this proposal and has noted that it could be “part of a larger 

developing relationship where WelTec and the BizDojo are exploring further opportunities 

for collaboration with a focus on economic development and business growth within the 

Wellington region.”  

NEC sees the establishment of a tech hub in Wellington “as a way to help increase 

engagement with the greater Wellington region business sector. The opportunity for NEC 

is the ability to identify business opportunities and entrepreneurs that will collectively 

benefit from a relationship with us, engage with them at an early stage, and assist with 

global aspirations.” 

3Months (potential tenant) notes that they believe “there are huge benefits to the region if 

this is done right. Given BizDojo’s experience in other parts of the country (we are now 

part of GridAKL) we believe they are well placed to do a great job.”   

Rollo Wenlock, founder & CEO of Wipster, a young entrepreneur who won last year’s 

competition to attend Start-up Tel Aviv, notes that “a startup can be dramatically 

accelerated when put into a highly connected and positive environment. I think the Hub 

has a great chance of doing this.” 

Marcel van den Assum (investor, Chair of Greenbutton and Flick and other Wellington 

start-ups) comments “bring on the Wellington Tech Hub to showcase business momentum 

in the same way the stadium is a mecca for sports and Te Papa an iconic touchstone for 

art and culture. Let’s raise the profile of innovation and entrepreneurship, fundamental to 

our economic and social wellbeing, at least to the level of entertainment and education!” 

 Citylink have stated: “we would be delighted to be associated with the convergence of the 

best in technology from New Zealand and globally into Wellington with the first of its kind 

Technology Hub in New Zealand.” 

 ATEED is supportive of the proposal and has committed to working with the Wellington 

Tech Hub. ATEED notes that they “see many opportunities for how the Wellington Tech 

Hub and GridAKL can work together. This includes sharing best practice, knowledge, and 

expertise; working together to create a vibrant innovation eco-system in New Zealand; 

and importantly providing a cohesive environment in which businesses can access capital, 

resources, talent and skills to enable them to commercialise their ideas and grow.”  
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APPENDIX C: PROCESS TO DATE 

99. The concept of a tech precinct in Wellington has been under consideration for a number of 

years in various forms, and was noted in the Council’s “An economic growth agenda for the 

city: 8 Big Ideas” in January 2014. 

100. After an extensive period of initial stakeholder consultation, it was recognised that there was 

considerable stakeholder support for the vision and there was a need for specific market 

information in order to ascertain broad options and consider a business case. 

101. On 2 September 2014 the Economic Growth and Arts Committee Council endorsed the 

recommendation to run an Expression of Interest (EOI) process in order to inform further work 

on a Tech Hub proposal. 

102. In October 2014 Council sought innovative ways to establish, deliver and operate the Tech 

Hub through an open EOI process.  

103. This EOI acted as a pre-qualification stage – inviting suppliers to submit a response for the 

establishment and ongoing operation of the Tech Hub. This allowed Council the flexibility to 

either compile a shortlist of suppliers to participate in a Request for Proposals process, or 

commence direct negotiations with a supplier should the submissions highlight a preferred 

partner. 

104. Council received six expressions of interest from a mix of tech companies, property related 

companies and hub operators. 

105. The submissions were evaluated against the following selection criteria: 

 Previous and current performance. 

 Knowledge and experience. 

 Customer service. 

 Subcontractors. 

 Strength of proposed solution. 

 Innovation of proposed solution. 

 Local economy contribution. 

 Budget forecast. 
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Physical space, infrastructure and support. 

Operational timeframes. 

Financial sustainability.  

106. The evaluation panel was comprised of representatives from the Council (City Growth and 

Partnerships and Business Information and Technology) and Grow Wellington, and was 

facilitated by the Council’s Procurement business unit. 

107. The evaluation panel assessed each submission against the above evaluation criteria and 

reached a clear and unanimous preferred response in the BizDojo submission. Given this 

context, the panel’s recommendation was to proceed to direct discussions with this submitter, 

rather than risking other submitters’ wasting their time and cost on a further Request for 

Proposals process.  

108. The assessment of the BizDojo submission was significantly higher than the other suppliers, 

reflecting: 

A strong level of alignment to Council’s objectives; 

Demonstration of previous similar success; and 

 A high level of partnership demonstrated by letters of support from a number of tertiaries 

and companies, including from an existing hub the company operates. 

109. The Council initiated direct discussions with BizDojo which have resulted in this proposal. 
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