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Wellington Night Shelter Trust (WNS) wbte Pou nidf

Application to Wellington City Council for funding fo bty e
letl "\C, ek :
WNS Mission/Purpose UShel §

To provide emergency and transitional accommodation for homeless men and to support them
in their recovery.

Urgent appeal for funding

The Trustees of Wellington Night Shelter hereby make a request for Wellington City Council to
for additional funding to cover costs of running the Wellington Night Shelter for the next
Financial Year ended 31 March 2017.

Background

In August 2015 WCC generously entered into a Funding Contract with WNS to provide funds
of $95,000 p.a. for 3 years. This grant was provided to assist WNS in meeting its goals and
objectives of:

* Providing individual pathways for clients and strengthening the current mechanisms of

collecting data

e Promoting co-responsibility for Shelter chients with other agencies

e Optimising building configuration and staffing structure for optimal client effectiveness

e Enhancing governance of the Trust

Unfortunately, WNS has not been able to generate sufficient additional cash income to meet its
cash expenditure such that WNS funds are forecast to dry up in April 2016 (before the next e
$95,000 payment is due from WCC).

The following chart shows monthly income and the bank balance and expenditure to income
since April 2015 and forecast to June 2016 (assuming no additional funding):

Monthly Income and Bank Balance

mmm Donations & Interest M Rents =M Grants = Bank Balance

$130,000 $130,000 |
$120,000 FOFEDast $120,000 |
$110,000 $110,000 |
$100,000 100,000
$90,000 | 90,000
580,000 | 80,000
$70,000 \ 70,000
560,000 _ 60,000
$50,000 50,000
$40,000 540,000
$20,000 $30,000
$20,000 I l I s20000 |
$10,000 s10,000 |
~m B W _ - TR R T Bl
| s10000 Apr-15 May-15 Jun-15 Jul1S Aug-15 Sep-15 Oct-15 Nov-15 Dec-15 Jan-16 <16 Jun-16 $10,000 |
520,000 { 520,000 :
$20,000 530000 |
|
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This shows a shortfall of funds of $30,000 to 30 June 2016. The annual WCC grant of $95,000
will assist in breaching the shortfall from 1 July 2016 (assuming the grant can be paid on 1 July
2016 for the next 12 months), however, $30,000 is required before then.

WNS received a $30,000 from the NZ Lotteries Board in May 2015. Unfortunately WNS missed
the deadline for a NZ Lotteries Board Community Grant for May 2016 (applications closed 9
December 2015). WNS has made a request to Lotteries for emergency funding, however, this
has been turned down.

WNS has also approached Housing Corp regarding its mortgage and is secking a 12 month
repayment holiday (§833.33 per month) and an extension of the interest free period to 31 March
2017.

The following chart shows the monthly expenditure and income to June 2016 (the forecast does
not allow for additional grants):

Monthly Cash Expenditure and Income |
$110,000 |

$110,000
$100,000 f'\'. $100,000
/\ Forecast
$90,000 f\ $90,000
| e ‘ Lotteries Grant ($30k) | I:.-‘ \‘ o i
70,000 f 1~.‘ 70,000
$60,000 f '.,‘ $60,000
$50,000 \ 50,000
| 540,000 \ | $40,000
| 530,000 N, —— $20,000
| 520,000 o | $20,000
| s10,000 % ! - $10,000
I s s
Apr-15 May-15 Jun-15  Jul-15  Aug-15 Sep-15 Ocl-15 Nov-15 Dec-15 Jan-16 Feb-16 Mar-16 Apr-16 May-16 Jun-16
= Other Expenditure = Payioll —— Income (rhs)

This chart highlights the dependence on grants to meet cash expenditure.
WNS therefore needs $30,000 to tie it through to the next WCC $95,000 annual grant payment.

The following charts show annual Income and Bank Balance for March years 2012-2016 with the
forecast for the year ended 31 March 2017 (with the WCC $95,000 grants income) and annual
Expenditure to Income for the same periods (no additional grants assumed other than WCC
grant):

The first chart below highlights the declining bank balance since 2013 and annual income of
$330k-$325k from 2013-2016 with grants contributing $100k-$125k. The shortfall in funding
for the year to 31 March 2017 is forecast to be close to $100,000 (after allowing for the WCC
annual grant of §95,000). ie. WNS will need to find an additional $100,000 over and above the
WCC grant to carry it through to March 17.
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—— Annual Income and Bank Balance 200000 ‘
+ $350,000 $350,000
$300,000 $300,000 L
$250,000 $250,000 |
$200,000 $200,000 :
$150,000 $150,000 |
$100,000 $100,000 |
550,000 $50,000
5- s a
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$50,000 50000 |
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The following chart signals the need for additional funding above the $95,000 WCC grant for
WNS to meet its cash expenditure:

Annual Cash Expenditure and Income

$450,000 $450,000

$400,000 $400,000 1

$350,000 $350,000
$300,000 $300,000
$250,000 $250,000
$200,000 $200,000
$150,000 $150,000
$100,000 $100,000

$50,000 $50,000 }

|

$ $- J

2012 2013 2014 2015 2016 2017 |

. Other Expenditure - Payroll ——income (ths) Forecast J

This chart highlights a significant increase in payroll expenditure from 2014 which has been
above annual income. In the 2017 forecast, payroll is lower being based on current staff numbers
which exclude a social worker.

The jump in payroll costs in 2014 followed the Employment Court decision for night care
workers to receive the remuneration for working at nights. This pushed up payroll costs for
WNS by up to $100k p.a. WNS has not recovered financially since this decision.

The shortfall in forecast cash income to meet cash expenditure for the year ended 31 March
2017 is estimated to be close to $100,000 without the support of additional grant funding as
shown in the charts above and in the attached cash flow budgets.
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We therefore make an urgent appeal for funds to WCC to enable WNS to remain open and
continue to meet the emergency shelter needs of homeless men in Wellington.

We would like this to be $30,000 to meet the funding costs to 30 June 2016.

WNS will then look to addressing its funding needs so that it has a steady reliable stream of
income to meet its payroll and operating costs.

About WNS

WIS operates out of premises located at 304 Taranaki St, Mt Cook, Wellington.

Overnight accommodation is offered to homeless men at these premises. The premises are able
to provide accommodation for up to 48 men. Current occupancy levels have been in the range
of 30-35 overnight residents. The accommodation is available from 5:30pm to 7am. At 7 am the
night stayers are required to leave the premises.

There are cutrently 4 full time employees and 5 part-time.

The full-ume roles include a general manager evening supervisor/coordinator and two night
supervisors.

The 5 part-time roles are involved in evening rosters supervising the night stayers plus a cleaner.
Men who stay the night in a shared dormitory are charged $10 per night. Short to Mid-term
stayers are charged $130 per week and stay in a hostel. Thcy are pcrmitted to stay up to 3

months until they find alternative accommodation.

The Trustees are currently looking changing this model to one where night stayers are
encouraged to find more permanent accommodation with the aid of social workers.

The Trustees are aware that part of the grant given was to fund a full time social worker. This

position was filled during 2015 with the employee resigning in December 2015. Given the
current funding position the Trustees have put on hold finding a replacement for this position.

Kieran Sweetman
Treasurer

John Kennedy-Good
Chair

29-Feb-16
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