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Have your say! 
You can make a short presentation to the Councillors at this meeting. Please let us know by noon the working day 
before the meeting.  You can do this either by phoning 803-8334, emailing public.participation@wcc.govt.nz or 
writing to Democratic Services, Wellington City Council, PO Box 2199, Wellington, giving your name, phone 
number and the issue you would like to talk about. 
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AREA OF FOCUS 
 
The focus of the Community, Sport and Recreation Committee is to build strong, safe, 
healthy communities for a better quality of life. It will be responsible for social infrastructure 
(including social housing), social cohesion, encourage healthy lifestyles, support local 
community events, protect public safety, and provide a wide range of recreation and sporting 
facilities for residents and visitors to use and enjoy. 
 
Quorum:  4 members 
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1 Meeting Conduct 
 

1. 1 Apologies 
The Chairperson invites notice from members of apologies, including apologies for lateness 
and early departure from the meeting, where leave of absence has not previously been 
granted. 
 

1. 2 Conflict of Interest Declarations 
Members are reminded of the need to be vigilant to stand aside from decision making when 
a conflict arises between their role as a member and any private or other external interest 
they might have. 
 

1. 3 Confirmation of Minutes 
The Minutes of the Meeting held on 7 August 2014 will be put to the Community, Sport and 
Recreation Committee for confirmation.  
 

1. 4 Public Participation 
A maximum of 60 minutes is set aside for public participation at the commencement of any 
meeting of the Council or committee that is open to the public.  Under Standing Order 3.23.3 
a written, oral or electronic application to address the meeting setting forth the subject, is 
required to be lodged with the Chief Executive by 12.00 noon of the working day prior to the 
meeting concerned, and subsequently approved by the Chairperson. 

 
1. 5 Items not on the Agenda 
The Chairperson will give notice of items not on the agenda as follows: 
 
Matters Requiring Urgent Attention as Determined by Resolution of the Community, 
Sport and Recreation Committee. 
1. The reason why the item is not on the agenda; and 
2. The reason why discussion of the item cannot be delayed until a subsequent meeting. 
 
Minor Matters relating to the General Business of the Community, Sport and 
Recreation Committee. 
No resolution, decision, or recommendation may be made in respect of the item except to 
refer it to a subsequent meeting of the Community, Sport and Recreation Committee for 
further discussion. 
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2. General Business 
 

 

CITY HOUSING PORTFOLIO ASSESSMENT FRAMEWORK 
 
 

Purpose 

1. City Housing has developed the Portfolio Assessment Framework as a tool to assist in 
the continuous improvement of the performance of the Council’s social housing 
portfolio. This paper seeks Councillors agreement to the Portfolio Assessment 
Framework and endorsement of the principles as set out in the assessment criteria. 
Agreement is also being sought on the process for adoption and implementation of the 
Framework.  

Summary 

2. City Housing is in Year 7 of the 20 year Housing Upgrade Programme. The first part of 
the Housing Upgrade Programme concentrated on high density complexes and seismic 
upgrade priorities.  By the end of 2014 35% of the portfolio will have been upgraded. 
The remainder of the portfolio includes sites; that require upgrade, sites that may be 
suitable for intensification or may be considered for divestment. 

3. The City Housing Asset Strategy 2013-2033 was presented to Councillors in August 
2013 and a set of asset related principles agreed. Development of a portfolio 
assessment tool using those principles was one of the actions set out in the Asset 
Strategy. 

4. The proposed Portfolio Assessment Framework will enable City Housing to objectively 
assess and compare properties in our present and potential future portfolio, in order to 
meet Council’s strategic objectives. Any divestment will be balanced with development 
or acquisitions in order to maintain the social housing portfolio at 2007 levels, or better, 
as required by the Deed of Grant with the Crown.   

5. Subject to the City Housing Assessment Framework, being agreed by Committee, it is 
proposed that the Framework is explained in the 2015-25 Long-term plan and a 
decision-making process established and delegated. 

Recommendations 
That the Community, Sport and Recreation Committee: 

1. Receive the information. 

2. Note that the Strategy and Policy Committee agreed Shaping our Housing Future: 
Wellington City Housing Asset Strategy 2013-2033 vision, purpose and principles in 
August 2013 and that the City Housing Portfolio Assessment Framework is based on 
those principles. 

3. Agree to the City Housing Portfolio Assessment Framework including the assessment 
matrix. 

4. Agree to refer the City Housing Portfolio Assessment Framework to the Governance, 
Finance & Planning Committee for inclusion in the draft 2015-25 Long-term plan. 

5. Note that it is proposed that divestment decisions under the City Housing Portfolio 
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Assessment Framework will be made by the Community, Sport and Recreation 
Committee and that provision will be made for this delegation in the 2015-25 Long-term 
plan. 

6. Note that a review of the City Housing business model is currently being undertaken 
and will be reported back to Council by June 2015. 
 

Background 

7. The Council and the Crown signed the Deed of Grant for Wellington City Council’s 
Social Housing in 2008.  The Deed outlined a 20-year housing upgrade programme 
valued at $400 million, the cost of which (up to $220 million) was to be substantially 
met by the Crown over the first 10 years.  In return, the Council committed to remain in 
social housing at approximately the same levels until June 2038 and ring-fence all 
income from its social housing activity for reinvestment back into the asset.  The 
Council’s objectives in signing the Deed were: 

 To ensure the long term provision of social housing 

 To enable the City Housing business unit to provide safe and secure housing to 
an appropriate modern standard; and  

 To ensure the on-going financial sustainability of the social housing portfolio. 

8. The Crown funding has principally been invested in the upgrade of the high rise, high 
density sites and the Council will receive the final funds ($26.5m) in July 2015. It was 
intended that the second tranche of upgrades would be largely funded by ring-fenced 
surplus rental income. 

9. As previously identified by officers the Council’s ability to fund the second part of the 
upgrade programme has been negatively affected by events beyond the Council’s 
control including; the increase in GST to 15%, insurance costs tripling to $1.6m per 
year and, to a lesser extent to date, construction cost inflation. A review of the City 
Housing business model is currently being undertaken and will be reported back to 
Council by June 2015.    

10. In August 2013 the Strategy and Policy Committee agreed Shaping our Housing 
Future: Wellington City Housing Asset Strategy 2013-2033 vision, purpose and 
principles. (The SPC report is attached for reference as Appendix 1.) 

11. The 1 August 2013 Strategy and Policy Committee paper directed officers to: 
9. Note the following City Housing projects that will be reported to Strategy 

and Policy Committee in the next 6-12 months; 
(a) Arlington Indicative Business Case 
(b) Principles of Investment/Divestment in Social Housing 
(c) Policy Review 
(d) Arlington Business Case 

12. Development of a Portfolio Assessment Framework was also one of the actions set out 
in the Asset Strategy.  

13. The asset related principles agreed to by the Strategy and Policy Committee have 
been reflected in the City Housing Portfolio Assessment Framework (the Framework) 
and are: 

 Location – Housing should be well located i.e. close to public transportation 
routes and essential services 

 Design – Housing should be maintained and renewed to contemporary, functional 
design standards in terms of access, aspect, security, use of space, health and 
safety, energy efficiency and use of materials 



 I
te

m
 2

.1
 

COMMUNITY, SPORT AND RECREATION 
COMMITTEE 
18 SEPTEMBER 2014 

 

 

 

Item 2.1 City Housing Portfolio Assessment Framework Page 9 

 Stock matched to demand – City Housing should be able to respond to demand 
from different sized and type of households 

 Adaptability – Housing should be capable of responding to the needs of people 
with different cultural backgrounds, different physical abilities etc 

 Value retention – The Council’s investment in housing should retain value over 
time. 

14. The City Housing Portfolio Assessment Framework also takes into consideration: 

 Wellington Urban Growth Plan  

 Wellington Housing Accord 

 Voluntary Warrant of Fitness for private and Council rental housing 

 Housing New Zealand Regional Action Plan 

15. This type of assessment exercise is best-practise for any asset owner and is common 
in the property industry. Releasing capital from underperforming stock may also 
provide a portion of the funding Council requires for the second tranche of upgrade 
works. 

16. It is important to note that the primary objective of the Framework is to improve the 
quality of the housing portfolio over time by recycling capital tied up in poorly matched 
and underperforming assets. It will not resolve the issue of the long term sustainability 
of City Housing’s current business model, the review of which is underway. 

Discussion 

17. The City Housing Portfolio Assessment Framework (attached as Appendix 2) provides 
a set of principles and a decision making process that will ensure community 
confidence that Council will continue to improve its social housing asset.  

18. The City Housing Portfolio Assessment Framework uses criteria drawn from well-
established policy and operating guidelines, as well as standard property industry 
assessment criteria. The application of the Framework will ensure rigour in the process 
of aligning our portfolio, and reduce risk. The Framework also ensures that the Council 
has a standardised, objective approach for decision making related to the continuous 
improvement of the Council’s social housing portfolio. 

19. Including the City Housing Portfolio Assessment Framework in the draft 2015-25 Long-
term plan allows the community the opportunity to consider and comment on the 
proposed approach to intensification, divestment and acquisition of social housing 
assets as well as creating an efficient decision-making process consistent with the 
Council’s Committee structure. 

20. The City Housing Assessment Framework consists of a Portfolio Assessment Matrix 
and a process for its application. 

21. The Portfolio Assessment Matrix reflects the asset-related principles contained in the 
City Housing Asset Strategy and is split into Non-Financial and Financial sections. The 
Portfolio Assessment Matrix has been designed to assess any property type from a 
single standalone house through to a multi-unit site. 
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21. Under the Deed of Grant the Council is required to first offer properties nominated for 
divestment to Housing New Zealand Corporation and to reinvest any funds released by 
divestments in the social housing portfolio. Council is also bound by the offer-back 
obligations of the Public Works Act 1981.    

22. Portfolio assessment is an iterative process – we intend that this Framework will be 
reviewed from time to time and the portfolio reassessed using any changed criteria, so 
that we continue to improve our portfolio. 

Next Actions 

23. Subject to the City Housing Assessment Framework being agreed by Committee, it is 
proposed that the Framework is explained in the 2015-25 Long-term plan and a 
decision-making process established and delegated. The reason for this is two-fold. 
First (as referred to above) it will allow for feedback on the proposed approach. 
Second, is that under the Local Government Act 2002, decisions to divest assets can 

Assessment Framework Process 
 

1. All assets in the City Housing portfolio will be assessed using the Portfolio 
Assessment Matrix.  The score each asset achieves will be used as a 
guide (rather than an absolute) to decision making.  

 
This process will identify three broad groups of assets: 

• Assets to retain (and upgrade as necessary) 
• Assets to retain and develop/intensify 
• Assets for divestment 

 
2. These groups of Assets will be managed in the following ways: 

• Assets for retention – will be confirmed as part of the portfolio and 
will be scheduled for renewal and upgrade as part of the City 
Housing Service Delivery Plan by 2027.  

• Assets for retention and development – will have a detailed property 
assessment carried out. 

• Assets for divestment – will have a detailed property assessment 
carried out. 
 

3. If the detailed assessments show that Divestment or Development is not 
the desired approach then treatment of the asset will be re-assessed. 

 
4. The results of all of these assessments will then be collated in tranches. 

City Housing will review each tranche to ensure that the proposed 
divestments and developments will create a balanced portfolio in terms of 
location and typology, and that bed numbers remain at approximately the 
same level. Properties identified for divestment in each tranche of 
assessments will be presented to the Community, Sport and Recreation 
Committee for approval. 
 

5. If required, we will consider any acquisitions needed to balance the 
portfolio – these will have the same assessment methodology applied. 
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only be delegated to Committee if provision is made in the Councils long-term plan.  
This approach is recommended as it will provide for efficient decision-making by the 
Council and is consistent with the Council’s Committee structure and delegation of 
responsibility to the subject based committees. 

Conclusion 

24. Council agreed to a number of asset principles for the development of Shaping our 
Housing Future: Wellington City Housing Asset Strategy 2013-2033 in August 2013. 
The proposed City Housing Assessment Framework gives effect to those principles 
and will enable City Housing to objectively assess and compare properties in the 
current and potential future social housing portfolio, in order to meet our strategic 
objectives. This process will assist the Council in securing the financial sustainability of 
our social housing service. 

25. Officers propose that the City Housing Assessment Framework be included in the draft 
2015-25 Long-term Plan to allow appropriate consideration by and consultation with the 
community.  

26. By including the City Housing Assessment Framework in the 2015-25 Long-term plan it 
is expected that divestment decision making can be delegated to Committee which will 
result in an efficient decision making process.    

 
 

Attachments 
Attachment 1. SPC paper 1 August 2013   
Attachment 2. City Housing Portfolio Assessment Framework   
Attachment 3. Portfolio Assessment Matrix   
Attachment 4. Sample Assessments    
 

Author Peter Hunter, Business Services Manager  
Authoriser Greg Orchard, Chief Operating Officer  
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SUPPORTING INFORMATION 
Consultation and Engagement 

The proposed City Housing Assessment Framework has been work shopped with internal 

stakeholders. Consultation on the City Housing Assessment Framework will be undertaken 

through the 2015-25 Long-term plan process. We will engage with the tenant community 

once the City Housing Assessment Framework has been finalised and ready to implement. 
 

Treaty of Waitangi considerations 

There are no known implications. 

 

Financial implications 

The proposed City Housing Assessment Framework has been developed with input from 

Finance. The Deed of Grant with the Crown requires the reinvestment of the proceeds of 

sales in the social housing portfolio.  

 

Policy and legislative implications 

Under the 2008 Deed of Grant for Wellington City Council’s Social Housing, Housing New 

Zealand Corporation has the first right of refusal in the event that Council disposes of any of 

its social housing units (captured under the Deed). As the housing portfolio is ring-fenced, 

any disposal proceeds will be reinvested into the portfolio. Council’s legislative processes in 

relation to property disposals will be followed (including Public Works Act 1981 offerback 

obligations).   

 

Risks / legal  

It is noted that Social Housing is a Strategic asset under the Local Government Act 2002 and 

as such is listed in the Councils Significance Policy. Under LGA 2002 and the Council’s 

Significance Policy, any decision to dispose of social housing assets must meet the 

provisions of section 97 of the LGA 2002 where the disposal will affect the Council’s ability to 

maintain the Council’s capacity to provide affordable housing as part of social housing policy. 

The City Housing Assessment Framework is specifically designed to maintain capacity of the 

Council’s social housing portfolio and does not trigger the requirements of section 97. It is 

proposed that that provision is made in the 2015-25 Long-term plan for the City Housing 

Assessment Framework and delegation are made to the Community Sport and Recreation 

Committee in accordance with Clause 32(1)(c), schedule 7, LGA 2002.  

 

Climate Change impact and considerations 

There are no immediate impacts resulting from the adoption of this paper. Future 

intensification or acquisitions may provide opportunities to consider developing low-carbon 

housing assets, if it is a priority. 

 

Communications Plan 

A full communications plan will be developed during the 2015-25 Long-term plan consultation 

and prior to the City Housing Assessment Framework being implemented.  
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City Housing Portfolio Assessment Framework 

 

Table of Contents 
 

1. Introduction 

2. Portfolio Assessment Matrix 

3. Assessment Process 

Appendix I: Portfolio Assessment Matrix 

Appendix II: Sample Assessments 

 

 

 

1. Introduction 

The Portfolio Assessment Framework will enable City Housing to objectively assess and 
compare properties in the present and potential future social housing portfolio, to ensure the 
Council is well placed to meet its strategic objectives. Any divestments will be balanced with 
developments or acquisitions in order to maintain the level of social housing, as agreed to in 
the Deed of Grant with the Crown.   

City Housing has developed the Portfolio Assessment Framework as a tool to assist in the 
continuous improvement of the performance of the Council’s social housing portfolio.  The 
application of the Framework will ensure rigor in the process of aligning our portfolio and 
reduce risk. The Framework also ensures that the Council has a standardised, objective 
approach for decision making related to the continuous improvement of the Council’s social 
housing portfolio. 
 

1.2 Background 

 

 City Housing is in Year 7 of its 20 year Housing Upgrade Programme 

 The first tranche of the Housing Upgrade Programme concentrated on high density 
complexes with seismic upgrade being the priority. 

 35% of units will have been upgraded by the end of 2014 

 A further 15% are in the planning stages now (Kotuku and Arlington) 

 Remaining 50% (approx. 1100 units) are low-medium density 

 The remainder of the portfolio includes sites that require upgrade, sites that may be 
suitable for intensification and sites that may be considered for divestment. 
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1.3 Portfolio Assessment driven by the City Housing Asset Strategy  

 
The Portfolio Assessment Framework links to two key Outcomes and 20 year Goals in the 
City Housing Asset Strategy 2013-33: 

 

  
Outcome 
Area 

  20-Year Goal 
  

1 
Housing 
Alignment 

  
Wellington city will have the right assets in the right place to deliver its 
housing mission 

  

    

 
  

                        

2 
Housing 
Quality 

  

Wellington city’s housing asset will be fit for purpose and deliver 
modern levels of amenity 

  

    

    

    

    

The asset related principles in the Asset Strategy have been reflected in the assessment 
tool. These are: 

 Location – Housing should be well located i.e. close to public transportation 
routes and essential services 

 Design – Housing should be maintained and renewed to contemporary, 
functional design standards in terms of access, aspect, security, use of space, 
health and safety, energy efficiency and use of materials 

 Stock matched to demand – City Housing should be able to respond to 
demand from different sized and type of households 

 Adaptability – Housing should be capable of responding to the needs of 
people with different cultural backgrounds, different physical abilities etc 

 Value retention – The Council’s investment in housing should retain value 
over time. 

 
The 10 year strategic objective of the Asset Strategy that relates to this framework is: 
 
1.3 Recycle capital tied up in poorly matched and underperforming housing assets. 
 
The specific action to achieve this objective is  
 

1.3.1 “Develop and gain approval for a disposal strategy that targets poor performing 
assets” 
 

 

1.4 Links to Other Initiatives 

 
The Portfolio Assessment Framework will take into consideration: 
 

 Wellington Urban Growth Plan 

 Wellington Housing Accord 

 Voluntary Warrant of Fitness for private and council rental housing 
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 Housing New Zealand Regional Action Plan 
 

1.5 Deed of Grant Restrictions 

 

 The Deed of Grant with the Crown requires that we stay in social housing to 
approximately the same level. 

 Any funds released by divestment must be re-invested in social housing 

 Any properties identified for divestment must be offered to Housing New Zealand 
Corporation. 

 

2. Portfolio Assessment Matrix 

 

The Assessment Matrix has been designed to assess any property type from a single 
standalone house through to a multi-unit site, and reflects the asset-related principles 
contained in the City Housing Asset Strategy.  

The criteria are split into Non-Financial and Financial sections, as set out in summary in the 
table below: 

 

Criteria Characteristics Scoring 

Non-Financial Criteria 

Demand Vacancy rates, future demand, time to re-let 15% 

Location 
Proximity to services, reference to Urban 
Development Strategy 

5% 

Typology 
Efficient clusters, site environment, site 
maintenance 

15% 

Design / Condition / 
Adaptability 

Can meet Design Guidelines, potential for 
development 

15% 

Financial Criteria 

Financial Highest and best use 35% 

Tenant Affordability 
Rent and associated costs affordable for 
priority groups 

15% 

The full Portfolio Assessment Matrix is attached as Appendix 1. 
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3. Assessment Process 

 

1. All assets in the City Housing portfolio will be assessed using the Assessment 
Matrix.  The score each asset achieves will be used as a guide (rather than an 
absolute) to decision making.  

This process will identify three broad groups of assets: 

 Assets to retain (and upgrade as necessary) 

 Assets to retain and develop/intensify 

 Assets for divestment 

 

2.  
These groups of Assets will be managed in the following ways: 

 Assets for retention – will be confirmed as part of the portfolio and will be 
scheduled for renewal and upgrade as part of the City Housing Service 
Delivery Plan by 2027.  

 Assets for retention and development – will have a detailed property 
assessment carried out. 

 Assets for divestment – will have a detailed property assessment carried out. 

3. 
If the detailed assessments show that Divestment or Development is not the 
recommended approach then treatment of the asset will be re-assessed. 

4. The results of all of these assessments will then be collated in tranches. City 
Housing will review each tranche to ensure that the proposed divestments and 
developments will create a balanced portfolio in terms of location and typology, 
and that bed numbers remain at approximately the same level. Properties 
identified for divestment in each tranche of assessments will be presented to the 
Community, Sport and Recreation Committee for approval. 

5. 
If required, we will consider any acquisitions needed to balance the portfolio – 
these will have the same assessment methodology applied. 

6.  
Under the Deed of Grant the Council is required to offer properties nominated for 
divestment to Housing New Zealand Corporation and to reinvest any funds 
released by divestments into the social housing portfolio. Council is also bound by 
the offer-back obligations of the Public Works Act 1981.    

7. 
Portfolio Assessment will be an iterative process – this Framework will be reviewed 
from time to time and the portfolio reassessed using any changed criteria, so that 
we continue to improve our portfolio. 
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Appendix I: Portfolio Assessment Matrix 
 

See the attached PDF: Appendix I-Matrix 
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Appendix 2 Sample Assessments 
 

See the attached PDF: Appendix II-Samples 
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SOCIAL AND RECREATION FUND - AUGUST 2014 
 
 

Purpose 

1. Provides recommendations for the distribution of the Council’s Social and Recreation 
Fund. 

Summary 

2. The Council provides grants to assist community groups to undertake projects that 
meet community needs. Grants are also a mechanism for achieving the Council’s 
objectives and strategic priorities, especially those priorities that rely on community 
organisations carrying out specific activities. 

3. The 2013 review of the grant criteria proposed a move away from generic criteria in 
favour of specific criteria for each fund. While each pool may share a number of 
criteria, others would be tailored to suit the particular demands of that community of 
interest and relevant Council outcomes.  

Recommendations 
That the Community, Sport and Recreation Committee: 

1. Receive the information. 

2. Agree to fund the applicants as listed below: 
Appl 
No 

Organisation 
Name 

Project Description Total Cost Amount 
Requested 

Recommended 
Amount 

Comments 

1 2020 
Communications 
Trust 

Their Names 
Shall Live 

$11,000.00 $5,000.00 $5,000.00 World War One 
Commemoration 
- local histories 
and connecting 
with young 
people 

2 Aro Valley 
Community 
Council Inc 

English for 
Speakers of other 
languages 

$12,157.00 $10,000.00 $5,000.00 Supporting local 
community 
building, 
provides 
mothers with 
young children 
an opportunity 
to access ESL 
classes 

3 Athletics 
Wellington 

Get Set Go for 
Clubs and the 
Community 

$6,550.00 $5,150.00 $4,500.00 Supports 
physically active 
communities 
encouraging 
health and well-
being, target 
communities of 
interest, 
including youth 
and seniors. 
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4 Autism New 
Zealand 

Operational Costs $55,511.00 $5,576.00 $0.00 Not a strong fit 
with focus of the 
fund, we do 
fund specialist 
holiday 
programme 

5 Brainwave Trust 
Aotearoa 

Early Years Last 
Forever public 
seminars 

$3,800.00 $3,800.00 $0.00 Not a high 
priority for this 
round 

6 Brooklyn 
Residents 
Association 
Incorporated 

Ongoing funding 
of Brooklyn 
Residents 
Association 
Incorporated 

$1,400.00 $1,000.00 $1,500.00 Support for 
Residents 
Association 

7 Churton Park 
Community 
Association 

Promotion $3,000.00 $1,500.00 $1,500.00 Support for 
Residents 
Association 

8 Deaf Sport 
Federation New 
Zealand Inc 

Equipment for 
Office 

$2,628.74 $2,028.74 $1,500.00 Assists with 
inclusion 

9 Eastern Bays 
Scout Group 

First Aid Courses $6,380.00 $3,000.00 $1,500.00 Assisting with 
training and 
updating first aid 
training - assists 
with community 
capacity and 
wellbeing 

10 Fiji Football 
Association 
Wellington 

FFAW_IDC_2014 $6,866.00 $3,826.00 $0.00 Not wider 
community 
involvement - 
not a high 
priority for this 
round 

11 Grace 
Kindergarten 

Revamp Outdoor 
Play Area 

$21,000.00 $1,000.00 $0.00 Low priority , not 
for public good 

12 Highland Park 
Progressive 
Assoc. Inc 

Operational 
Support and 
Projects 

$3,429.00 $2,572.00 $1,500.00 Support for 
Residents 
Association 

13 Inspiring Stories 
Trust 

Live the Dream $150,000.00 $10,000.00 $9,000.00 Supports 
building 
capacity, young 
people being 
involved and 
wider innovation 
as well as 
providing 
opportunity for 
Social 
Enterprise 

14 Karori 
Community 
Centre Inc 

Karori Youth 
Centre 
Development 
Pathway 

$9,750.00 $8,250.00 $0.00 Replicates work 
already 
underway 

15 Karori 
Community Toy 
Library Inc 

Update Toy 
Collection 

$1,632.00 $816.00 $816.00 Contribution to 
the toy library - 
50/50 split 



 I
te

m
 2

.2
 

COMMUNITY, SPORT AND RECREATION 
COMMITTEE 
18 SEPTEMBER 2014 

 

 

 

Item 2.2 Social and Recreation Fund - August 2014 Page 85 

16 Lions Club of 
Johnsonville Inc. 

Public Mural $22,158.00 $5,000.00 $5,000.00 Supports Graffiti 
Management 
Policy, involves 
young people 
and provides an 
opportunity for 
education 

17 Lyall Bay Surf 
Life Saving Club 
(Inc) 

Wellington Surf 
Boat Event 

$11,850.00 $3,850.00 $3,850.00 Promotes 
personal and 
community 
safety while 
active in the 
beach 
environment. 
Also 
encourages an 
active 
community . 

18 Miramar 
Playcentre 

Celebrate 30 
years of tamariki 
and whanau at 
Miramar 
Playcentre 

$8,588.50 $7,988.00 $3,000.00 Involves the 
wider 
community - and 
inclusive 
community 
celebration of 30 
years 

19 Parafed 
Wellington 
Incorporated 

Parafed 
Wellington 
Manager Salary 

$11,880.00 $11,880.00 $0.00 Not a high 
priority for this 
round 

20 Presbyterian 
Support Central 

Tai Chi for the 
Elderly in 
Wellington 

$13,290.00 $3,180.00 $3,180.00 Supporting 
safety and 
resilience in the 
aged community 

21 Rotary Club of 
Wellington 

Forum on 
"Survive and 
Thrive in NGO-
Land" 

$19,000.00 $7,000.00 $0.00 Not a high 
priority for this 
round 

22 Royal Port 
Nicholson Yacht 
Club Inc 

Royal Port 
Nicholson Yacht 
Club 2014 Sailing 
Season 

$4,009.75 $4,009.75 $2,000.00 Promotes water 
safety 

23 Shakti Ethnic 
Women's 
Support Group 
(Wellington) Inc. 

Salary subsidies 
for Women's 
Advocate 

$30,940.00 $13,000.00 $7,000.00 Support at risk 
women and 
children 

24 Te Whare 
Rokiroki (Maori 
Women's 
Refuge) 

Social Worker $47,140.00 $20,000.00 $10,000.00 Support for 
Maori women 
and children 
who experience 
domestic 
violence 

25 The 
Enviroschools 
Foundation 

Taiopenga o Te 
Aho Tū Roa 

$1,500.00 $1,500.00 $1,500.00 A day event 
reflecting 
Hauora 
workshops 
using Atua 
Maori as the 
theme.Supports 
physical activity 
and Maori 
indigeneity as 
beneficial for 
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holistic 
wellbeing 

26 The Kiwi Kids 
Lifeskills Trust 
T/A The First 
Tee of New 
Zealand 

First Tee 
Programme 
Delivery 
Wellington City 

$65,000.00 $30,000.00 $5,000.00 Partnering with 
schools and 
encouraging 
physical activity, 
supporting 
development of 
life skills. 

27 The Scout 
Association of 
New Zealand 

Growing active, 
resilient and 
cohesive 
communities 
across Wellington 
through SCOUTS 

$15,659.00 $6,000.00 $0.00 Not a priority for 
tis round 

28 Wellington 
Fencing Club 

venue hiring fee $1,764.00 $1,764.00 $0.00 Fencing takes 
place in Council 
Facility - not 
eligible for 
support 

29 Wellington 
Sexual Abuse 
HELP 
Foundation 

Client Services 
Coordinator 
Salary 

$57,925.00 $15,000.00 $11,000.00 One of our 
partners 
supporting Safe 
City outcomes 

30 Wellington 
Somali Council 
Inc 

Social Worker $61,208.00 $30,000.00 $0.00 Not a priority for 
this round. 
Officers will 
work with the 
different Somali 
groups to 
develop an 
integrated 
approach for 
support 

31 Wellington 
Women's 
Refuge Group 
Inc 

Volunteer and 
Community 
Education 

$48,950.00 $33,950.00 $7,000.00 Supports 
women and 
Children who 
experience 
family violence - 
Supports Safe 
City outcomes 

32 Worser Bay Life 
Saving Club 
(Inc) 

Hire Paid Part 
Time Coach 

$4,500.00 $4,000.00 $3,600.00 Supports water 
safety and 
delivers on 
outcomes of 
Safe City 

    Total: $720,465.99 $261,640.49 $93,946.00   
 

 

Background 

4. The Social and Recreation focus areas are aligned with and contribute to our strategic 
direction and reflect key social policies, such as the Positive Ageing Policy, Accessible 
Wellington Action Plan, Te Mahana and Our Volunteer Capital. 

5. The criteria and focus areas for the Social and Recreation Fund are included as 
Attachment 2. 
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6. In line with planning and support for commemorations of the First World War (WW100) 
Council has encouraged community  groups to discuss and seek support  for projects 
that support local history/interests. 

Discussion 

7. These funds provide grants to community organisations for projects that meet the 
criteria for the fund. This is first of three funding rounds for 2014-15 and there are 28 
applications in this funding round with organisations requesting a total of $261,640. 
 

8. Officers are recommending the Committee, Sports and Recreation Committee support 
22 projects with grants totalling $93,946. 
 

9.  Recommendations (Attachment 2) are based on evidence of need, alignment with the 
Council’s strategic goals, the fund criteria (Attachment 1) and the likely effectiveness of 
funding the project. Officers also take into account the management of previous 
funding (through accountability reports). 

 
10. Attachment 1 lists the applicant’s organisation name, a brief project description, the 

total project cost, amount requested and general comments from Council Officers. 
 

11.  The original information provided through online application has been made available 
to members of the committee. 

 
12. The assessment process may include consultation with; the applicant, persons or 

organisations referred to in the application and Council officers. Applicants are given 
two working days where possible to respond to a request for more information.  

 
13. To ensure funds are used appropriately, conditions may be suggested should funding 

be approved. This is usually in cases where applicants need to use funds for a specific 
aspect of their budget, to confirm with Council where activity might take place or if they 
are awaiting confirmation of sufficient funds from other sources 

 
 

Attachments 
Attachment 1. Recommendations - Social and Recreation Fund August 2014    
Attachment 2. Social and Recreation Fund Criteria     
 

Author Jenny Rains, Community Services Manager  
Authoriser Greg Orchard, Chief Operating Officer  
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SUPPORTING INFORMATION 
Consultation and Engagement 

N/A 
 

Treaty of Waitangi considerations 

Any application that could have implications for Maori are referred to the Treaty Relations 

Team for recommendations.  

 

Financial implications 

Grants are included in the Long-term Plan: 5.2.4 Social and Recreation community grants. 

 

Policy and legislative implications 

There are none. 

 

Risks / legal  

No legal implications. 

 

Climate Change impact and considerations 

N/A 

 

Communications Plan 

N/A 



 I
te

m
 2

.2
 A

tt
a

c
h

m
e

n
t 

1
 

COMMUNITY, SPORT AND RECREATION 
COMMITTEE 
18 SEPTEMBER 2014 

 

 

 

 

Attachment 1 Recommendations - Social and Recreation Fund August 2014 Page 89 
 



 I
te

m
 2

.2
 A

tt
a

c
h

m
e

n
t 

1
 

COMMUNITY, SPORT AND RECREATION 
COMMITTEE 
18 SEPTEMBER 2014 

 

 

 

 

Attachment 1 Recommendations - Social and Recreation Fund August 2014 Page 90 
 

 
  



 I
te

m
 2

.2
 A

tt
a

c
h

m
e

n
t 

2
 

COMMUNITY, SPORT AND RECREATION 
COMMITTEE 
18 SEPTEMBER 2014 

 

 

 

 

Attachment 2 Social and Recreation Fund Criteria Page 91 
 

Criteria 
The Social and Recreation Fund supports projects that contribute to our strategic direction 
and include scope to support social entrepreneurialism, prioritising neighbourhood activity, 
and supporting the strategic planning of sports codes. 
Local residents and progressive associations can also be supported through this fund. 
 
Fund objectives 
Is to foster strong, sustainable communities and to support the strengthening of community 
capacity. 
 
Criteria 

 The project makes a positive contribution to achieving the Council's Strategic 

 The project is Wellington-based and benefits the people of Wellington (exceptions 
may be made for projects based elsewhere in the region, but which significantly 
benefit Wellington City residents). 

 The applicant is a legally constituted community group or organisation 

 The applicant provides evidence of sound financial management, good employment 
practice, clear and detailed planning, clear performance measures, and reporting 
processes. 

 The applicant outlines how physical accessibility has been built into project 
development. 

 The applicant outlines how pricing has been set to ensure access by a wide range of 
people or by the intended users. 

 The project should show evidence of community support, collaboration, and building 
partnerships with other organisations (e.g. social media interest, letters 

 of support from other organisations/leaders). 

 The applicant must show that the project discernibly improves community wellbeing 
and adds value to the range of similar types of services in the community. 

 Māori are often over-represented in many determinants of social deprivation. 

 Outline whether and how the specific needs of Māori have been incorporated into the 
planning of your project. 

 Emergent and innovative community projects can be supported through this fund. 
Applicants that apply under this category will need to demonstrate the transformative 
nature of the project. 

 
Focus Areas 
Build capability and capacity within the community 

 Priority will be given to projects that: 

 Strengthen the local community, address local issues, strengthen and contribute to 
social wellbeing 

 Support volunteers and foster skill development and training for the community. 
 
Promote personal and community safety 

 Priority will be given to projects that: 

 Support community activity that enhances Wellington as an International 

 Safe Community 

 Support projects that enhance community safety and/or personal safety 
 
Physically active communities encouraging health and wellbeing 
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PROVISIONAL LOCAL ALCOHOL POLICY APPEALS UPDATE - 

BRIEFING 
 
 

Purpose 

1. The purpose of this report is to provide the Committee the context for an oral briefing 

on the status of the appeals on the Provisional Local Alcohol Policy. 

Summary 

2. The Council received eight appeals to the Provisional Local Alcohol Policy.  The 

appeals are set down to be heard by the Alcohol Regulatory and Licensing Authority 

(ARLA) in the weeks beginning October 20 and November 3.  The oral briefing will 

outline the Council’s approach to responding to the appeals and the next steps 

following the hearing. 

Recommendation 
That the Community, Sport and Recreation Committee: 

1. Receive the information. 

Background 

3. The Alcohol Management Strategy and Provisional Local Alcohol Policy were adopted 
by the Council on October 3, 2013.  The Strategy and Provisional Policy were 
developed following a comprehensive community engagement programme over the 
first half of 2013.  The documents provide a strategic context and guidance to decision-
makers in applying the Sale and Supply of Alcohol Act 2012, one that acknowledges 
the inherent difficulties of striking an acceptable balance between minimising the 
alcohol-related harm and setting our sights for a safer and more vibrant late-night 
economy. 

 
4. Key elements of the Provisional Policy include: 

 A ‘risk management framework’ to guide decision-makers assess the suitability of 
applicants (both on-licence and off-licence) for late-trading. Late trading is 
defined as trading beyond 3am for on-licence and trading past 8pm for off-licence 

 Central area on-licence maximum trading hours of 7am-5am the following day 

 Suburban on-licence maximum trading hours of 7am-1am the following day 

 Off-licence maximum trading hours of 7am-11pm 

 Central Area and Southern Zone identification as areas in the city with specific 
alcohol management needs derived from a mix of location-specific, alcohol-
related harm data, and international best practice.  

 Density and proximity hearing triggers that alert decision-makers to the need for 
closer examination (via public hearing) of issues related to location, level of 
assessed risk, proximity (within 100m or adjacent) to sensitive facilities. 

 Clear information on public notification and participation  
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5. Key elements of the strategy include: 

 An implementation plan that addresses issues related to: 

o Pre-loading and side-loading  

o Late-night activity in the central city 

o Alcohol availability, events and sector collaboration 

 
6. Key initiatives include: 

 A voluntary six-month trial of off-licence closing at 9pm for the central area and 
southern suburbs, on Friday and Saturday nights. 

 An initiative to explore regulatory and educational tools to encourage greater 
responsibility and ensure Wellington is a safe and vibrant entertainment 
destination. 

 
7. On January 21, the Council publically notified its Provisional Local Alcohol Policy. The 

appeal period closed on February 21 and 8 appeals to our policy were received by 
ARLA. ARLA is the body that receives and will determine all appeals. The appellants 
were: 
(a) Progressive - challenging density and proximity provisions  
(b) Foodstuffs - challenging density and proximity provisions 
(c) Super Liquor - challenging density and proximity provisions 
(d) CCDHB - challenging trading hour provisions 
(e) Police - challenging trading hour provisions and promoting one-way door 
(f) Medical Officer of Health - trading hour provisions 
(g) Inner City Association - trading hour provisions 
(h) Chow Group - challenging the differentiation between brothels and strip clubs 
 

8. The appeals are set down to be heard by the Alcohol Regulatory and Licensing 
Authority (ARLA) in the weeks beginning October 20 and November 3.   

Attachments 
Nil 
 

Author Jaime Dyhrberg, Service Development and Improvements 
Manager  

Authoriser Greg Orchard, Chief Operating Officer  
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SUPPORTING INFORMATION 
Consultation and Engagement 

This is an oral briefing with no consultation. 

 

Treaty of Waitangi considerations 

There are no Treaty of Waitangi implications emerging from this report. 

 

Financial implications 

This is an oral briefing with no financial elements. 

 

Policy and legislative implications 

This is an oral briefing with no policy implications. 

 

Risks / legal  

This is an oral briefing with no climate change impacts. 

 

Climate Change impact and considerations 

This is an oral briefing with no climate change impacts. 

 

Communications Plan 

There is no communications plan attached to this briefing. 
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PRESENTATION UNICEF CHILD FRIENDLY CITIES - 

WELLINGTON AS A CHILD FRIENDLY CITY 
 
 

Purpose 

1. To give an oral presentation providing an overview of the accreditation mechanisms for 
the UNICEF Child Friendly Cities Initiative, and  

2. Provide information on how well-placed Wellington is to proceed towards accreditation  

Summary 

3. Cities’ register an intention to become a child friendly city and report regularly on 
progress towards meeting the criteria for and hence accreditation as, a child friendly 
city. On registration with the UNICEF NZ Child Friendly City initiative cities will be listed 
on the UNICEF NZ Child Friendly Cities website and can use the Child Friendly Cities 
logo on their own websites.  

 
4. UNICEF is still developing a specific New Zealand framework to guide councils and 

communities which it anticipates publishing by the end of September 2014. However it 
is clear that that self-assessment by cities will be an important part of the accreditation. 
Wellington City Council incorporates child friendliness as a fundamental or a 
mainstreamed element in the design and delivery policies and services. However the 
city is likely to benefit from a more joined-up cross-Council approach to child friendly 
outcomes encompassed in the UNICEF Child Friendly City Framework.   

Recommendation 

That the Community, Sport and Recreation Committee: 

1. Receive the information. 
 

Background 

5. In May 2014 UNICEF briefed the Mayor in its mandate to promote children’s rights 

interests, and proposed Wellington City explores the possibility of becoming an 

accredited UNICEF Child Friendly City. 

Discussion 

6. This is an oral briefing to provide information on the mechanism, and criteria on 
becoming an accredited UNICEF Child Friendly City.  

 
 

Attachments 
Nil 
 

Author Jenny Rains, Community Services Manager  
Authoriser Greg Orchard, Chief Operating Officer  
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SUPPORTING INFORMATION 
Consultation and Engagement 

This is an oral briefing with no consultation 

 

Treaty of Waitangi considerations 

There are no Treaty of Waitangi implications emerging from this report. 

 

Financial implications 

This is an oral briefing with no financial elements. 
 

Policy and legislative implications 

This is an oral briefing with no policy implications 
 

Risks / legal  

This is an oral briefing with no climate change impacts. 

 

Climate Change impact and considerations 

This is an oral briefing with no climate change impacts 
 

Communications Plan 

There is no communications plan attached to this briefing.  
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PROPOSED LEASE AT KARORI PARK - MUDDY TRACKS LTD 
 
 

Purpose 

1. To recommend the Committee approves a new lease of the former Terawhiti Bowling 
Club building at Karori Park (approximately 412m²) to Muddy Tracks Limited (trading as 
Mud Cycles).  

Summary 

2. Officers recommend a new lease is granted to Muddy Tracks Ltd (trading as Mud 
Cycles), consistent with the Leases Policy for Community and Recreation Groups, and 
under Section 54(1)(d) of the Reserves Act 1977.  

3. Mud Cycles is a commercial retailer which sells and hires mountain bikes at its nearby 
store. Its lease at 421 Karori Road, Karori is due to expire shortly. The landlord has 
plans to redevelop the site and is not prepared to extend the lease.  

4. Mud Cycles has proposed to move its operations to the former Terawhiti Bowling Club, 
Karori Park, Karori (see Attachment 1 for a map of the proposed leased area). 

5. The group has been in existence (in one form or another) for the past twenty years and 
hope to increase and expand its involvement with Karori’s community and outdoor 
spaces. 

Recommendations 
That the Community, Sport and Recreation Committee: 

1. Receives the information. 

2. Agrees to grant a new lease of part of Part Section 41 Karori District, held in gazette 
1989 page 4482 under the Reserves Act 1997 (subject to the usual terms and 
conditions noted below). 

3. Notes that any approval to grant the lease is conditional on: 
(a) appropriate iwi consultation; 
(b) public notification under s119 and s120 Reserves Act 1977; 
(c) no sustained objections resulting from the above and notification; and 
(d) legal and advertising costs being met by the Lessee 

 

Background 

6. Terawhiti Bowling Club leased the site in 1940s and subsequently built its clubrooms 
(opened circa 1955).  

7. However, due to dwindling numbers, the club ceased operations and handed the 
building over to Council in 2013.  

8. In July last year, officers sought expressions of interest from groups seeking to take 
over the building. Over the following few months, a number of responses were received 
and discussions with interested parties were held. 

9. Later that year, in December, officers updated Councillors via email on progress and 
next steps. By that stage, Mud Cycles had emerged as the group most likely to provide 
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a sustainable long term use of the property as well as contributing to the Council’s 
recreation outcomes. 

Discussion 

10. Mud Cycles is a retailer that offers a range of mountain bike services (bike hire, sale of 
new and used bikes, bike repairs and maintenance and sale of bike accessories). It 
currently operates out of a nearby privately owned property. In addition to retail, hire 
and mechanics, Mud Cycles is one of Wellington’s unofficial mountain bike 
headquarters providing advice and information to locals and tourists.  

11. Unfortunately the landlord has redevelopment plans and therefore will not extend Mud 
Cycles’ lease beyond expiry early next year.  

12. For a variety of reasons (supply, zoning, public preference etc) alternative retail sites 
within Karori are limited, hence the request to lease Council land. 

13. If the committee approves a lease, Mud Cycles would need to submit a resource 
consent application. Any resource consent application will be subject to a separate 
regulatory process – this paper relates to Council in its land-owning and reserve 
administrator capacity only. 

14. The group has had informal discussions with nearby property owners and received 
broadly positive feedback. In the event that Council approves a lease to Mud Cycles, 
further consultation would follow.  

15. The group would ideally like to secure a lease (and resource consent) in time to fit-out 
the premises and move in during May 2015.  

16. Proposed buildings modifications would largely be internal, and include: 
(a)  retaining and displaying the Terawhiti Bowling Club’s Roll of Honour Boards; 
(b) providing separate external access to existing toilets/changing rooms and making 

these available to community and recreation groups; 
(c)  provide public access to the showers for a small cost; 
(d) provide secure lockers for short term hire; and 
(e) provide storage to community and recreation groups underneath the premises. 

17. Mud Cycles has expressed longer term aims to include a community garden and a 
beginner cycling skills area onsite. However, these ideas are currently at concept stage 
and further investigation is needed. 

18. Mud Cycles satisfies the conditions laid out in section 8.8 of the Leases Policy for 
Community and Recreation Groups for commercial activities on recreation reserve 
insofar as it would enable the public to obtain the benefit and enjoyment of the reserve.  

19. The proposed terms of the lease are as follows: 
(a) Lease Type: Premises 
(b) Lease Term: 10 + 10 years 
(c) Final Expiry: 30 April 2035 
(d) Activity: Cycle workshop, bike hirer and retailer 

Conclusion 

20. Officers recommend that the Community, Sport and Recreation approve the lease to 
Muddy Tracks Limited. 
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Attachments 
Attachment 1. Proposed Leased Area    
 

Authors Grace Clapperton-Rees, Property Advisor 
Tracy Morrah, Property Services Manager  

Authoriser Greg Orchard, Chief Operating Officer  
 

  



 I
te

m
 2

.5
 

COMMUNITY, SPORT AND RECREATION 
COMMITTEE 
18 SEPTEMBER 2014 

 

 

 

Item 2.5 Proposed Lease at Karori Park: Muddy Tracks Ltd Page 102 

SUPPORTING INFORMATION 
Consultation and Engagement 

Public consultation will be undertaken as required under the Reserves Act 1977. 
 

Treaty of Waitangi considerations 

There are no Treaty of Waitangi considerations. 

 

Financial implications 

The proposed rental will be in line with a market valuation – this income will support future 

building maintenance, with surplus income targeted to the maintenance of mountain biking 

tracks in the area. 

 

Policy and legislative implications 

The proposed lease will be consistent with the objectives of the Leases Policy for Community 

and Recreation Groups which are: 

 ensure maximum community benefit is derived from Council-owned land and buildings; 

 strengthen participation and engagement in community and recreational activities; and 

 ensure leases are managed fairly, processes are transparent and Council officers have 

the flexibility to respond to community needs 

 

Risks / legal  

The proposed lease will be subject to the provisions of the Reserves Act 1977 and the 

Leases Policy for Community and Recreation Groups. 

 

Climate Change impact and considerations 

The proposed lease will have no substantial Climate Change impact 
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