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Have your say! 
You can make a short presentation to the Councillors at this meeting. Please let us know by noon the working day 
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writing to Democracy Services, Wellington City Council, PO Box 2199, Wellington, giving your name, phone 
number, and the issue you would like to talk about. 
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AREA OF FOCUS 

The role of the City Strategy Committee is to set the broad vision and direction of the city, 
determine specific outcomes that need to be met to deliver on that vision, and set in place 
the strategies and policies, bylaws and regulations, and work programmes to achieve those 
goals. 

In determining and shaping the strategies, policies, regulations, and work programme of the 
Council, the Committee takes a holistic approach to ensure there is strong alignment 
between the objectives and work programmes of the seven strategic areas of Council, 
including: 

 Environment and Infrastructure – delivering quality infrastructure to support healthy 
and sustainable living, protecting biodiversity and transitioning to a low carbon city 

 Economic Development – promoting the city, attracting talent, keeping the city lively 
and raising the city’s overall prosperity  

 Cultural Wellbeing – enabling the city’s creative communities to thrive, and supporting 
the city’s galleries and museums to entertain and educate residents and visitors 

 Social and Recreation – providing facilities and recreation opportunities to all to support 
quality living and healthy lifestyles 

 Urban Development – making the city an attractive place to live, work and play, 
protecting its heritage and accommodating for growth 

 Transport – ensuring people and goods move efficiently to and through the city  

 Governance and Finance – building trust and confidence in decision-making by keeping 
residents informed, involved in decision-making, and ensuring residents receive value for 
money services. 

The City Strategy Committee also determines what role the Council should play to achieve 
its objectives including: Service delivery, Funder, Regulator, Facilitator, Advocate 

The City Strategy Committee works closely with the Long-term and Annual Plan Committee 
to achieve its objectives. 

 
Quorum:  8 members 
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1. Meeting Conduct 
 

 

1.1 Mihi 

The Chairperson invites a member of the City Strategy Committee to read the following mihi 

to open the meeting. 

Taiō Pōneke† – City Strategy Committee 

Te wero 

Toitū te marae a Tāne 

Toitū te marae a Tangaroa 

Toitū te iwi 

Taiō Pōneke – kia kakama, kia māia!   

Ngāi Tātou o Pōneke, me noho ngātahi 

Whāia te aratika  

 

Our challenge 

Protect and enhance the realms of the Land 

and the Waters, and they will sustain and 

strengthen the People. 

City Strategy Committee, be nimble (quick, 

alert, active, capable) and have courage (be 

brave, bold, confident)!   

People of Wellington, together we decide our 

way forward.   

†
 The te reo name for the City Strategy Committee is a modern contraction from ‘Tai o Pōneke’ meaning 

‘the tides of Wellington’ – uniting the many inland waterways from our lofty mountains to the shores of 
the great harbour of Tara and the sea of Raukawa: ki uta, ki tai (from mountain to sea). Like water, we 
promise to work together with relentless synergy and motion. 

 

1.2 Apologies 

The Chairperson invites notice from members of apologies, including apologies for lateness 

and early departure from the meeting, where leave of absence has not previously been 

granted. 

 

1.3 Conflict of Interest Declarations 

Members are reminded of the need to be vigilant to stand aside from decision making when 

a conflict arises between their role as a member and any private or other external interest 

they might have. 

 

1.4 Confirmation of Minutes 
The minutes of the meeting held on 16 May 2019 will be put to the City Strategy Committee 
for confirmation.  
 

1.5 Items not on the Agenda 

The Chairperson will give notice of items not on the agenda as follows. 

Matters Requiring Urgent Attention as Determined by Resolution of the City Strategy 
Committee. 

The Chairperson shall state to the meeting: 

1. The reason why the item is not on the agenda; and 

2. The reason why discussion of the item cannot be delayed until a subsequent meeting. 
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The item may be allowed onto the agenda by resolution of the City Strategy Committee. 

Minor Matters relating to the General Business of the City Strategy Committee. 

The Chairperson shall state to the meeting that the item will be discussed, but no resolution, 

decision, or recommendation may be made in respect of the item except to refer it to a 

subsequent meeting of the City Strategy Committee for further discussion. 

 

1.6 Public Participation 

A maximum of 60 minutes is set aside for public participation at the commencement of any 

meeting of the Council or committee that is open to the public.  Under Standing Order 3.23.3 

a written, oral or electronic application to address the meeting setting forth the subject, is 

required to be lodged with the Chief Executive by 12.00 noon of the working day prior to the 

meeting concerned, and subsequently approved by the Chairperson. 

Requests for public participation can be sent by email to public.participation@wcc.govt.nz, by 

post to Democracy Services, Wellington City Council, PO Box 2199, Wellington, or by phone 

at 04 803 8334, giving the requester’s name, phone number and the issue to be raised. 

   

mailto:public.participation@wcc.govt.nz
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2. Monitoring 
 

 

QUARTER THREE REPORT 2018/19 
 
 

Purpose 

1. This report asks the City Strategy Committee to receive and note the Quarter Three 

(Q3) report (the report) for the 2018/19 financial year. 

2. The Quarter Three report is for the period 1 July 2018 to 31 March 2019. 

Summary 

3. The third quarter result highlights that Council is making good progress on delivering 
on it’s the Key Performance Indicators (KPIs) set through the Long Term Plan, and is 
also making progress on key capital projects. In terms of the budget position, 
operating costs and revenue are on target, and officers are also forecasting a full year 
net operating surplus. 

4. There are challenges though. Year to date capital expenditure is under budget by 
28% and the construction market is constrained meaning tendering processes are 
taking longer and tender prices are more volatile. And while revenue is currently on 
track, with the closure of the Central Library, parking and library revenue will be 
impacted, and other library KPIs may also be affected by year end. 

5. In terms of KPI results, 88% (or 99 of the 113) of KPIs with an available Q3 result 
were achieved or exceeded.  

6. Continuing unfavourable and challenging variances to note are 20 day consenting 
performance (p36) and parking revenue and occupancy rates (p40). Proposals to 
address parking revenue in the future are being addressed by Council through the 
2019/20 Annual Plan process. 

 

Recommendation/s 

That the City Strategy Committee: 

1. Receives the information. 

2. Notes the contents of the 2018/19 Quarter Three report (see attachment1) 

3. Note the Opex and Capex variances that will be reflected in the 2019/20 Annual Plan 
budgets (see attachment 2) 

4. Approves the 2018/19 Quarter Three report. 

 

Background 

Exception reporting 

7. This report continues the emphasis on exception reporting. The aim is to focus 
Council on material key KPI and budget changes (or variances) for the quarter; and 
enable an informed discussion on what is important as opposed to the detail.  
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8. The Appendices to the report contain all the detail of year to date KPI and budget 
performance in each of the Council’ seven activity areas. These can be referred to as 
needed.  

 

Changes to the report 

9. Previously the quarterly report contained the full list of key performance measures in 
the new KPI framework. This report (Q3) contains only those measures that have an 
actual result for Q3 as well as providing a “traffic light” comparison to the previous 
quarter. We include these KPIs only as the data becomes available.  

10. We continue to work with business units to develop the necessary data sets, 
calculation guidance, collection procedures, the validation and fine-tuning of targets 
for revised measures. This work is ongoing and includes KPIs that are measured 
annually and reported in the Annual Report (which doubles as the Q4 report).  

Discussion 

Quarter Three performance 

 

KPI performance Q3 

11. As at end of the quarter (March 2019) the Council has achieved (i.e. met, exceeded 
or within 10% of target) 88% (99) of the 113 non-financial KPIs. Any significant 
variances, (greater than 10% favourable or unfavourable), are explained in Section 
One: Activity area performance.  

12. The full list of KPIs and Q3 results are included in the appendices. 

 

Financial performance Q3 

13. Section 2 of the report details financial performance for the period 1 July 2018 to 31 
March 2019.  

 

Revenue 

14. Year-to-date total revenue is above budget by $4.704m.  

 Revenue from activities is $2.8m higher than budget due to higher revenue from 
contaminated and special waste disposal, transport-related activities and 
consenting and compliance work. Offset by lower parking metering and 
enforcement revenue. 

 Other revenue is $1.8m higher than budget mainly due to higher revenue from 
NZTA for operating and capital projects, including footpaths and street lights.  

 Development Contributions are $0.7m higher than budget. 

 

Expenses 

15. Year-to-date total expenses are under budget by $1.900m: 
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 Personnel expenses are over budget by $2.2m due to additional positions 
(funded from additional revenue), filling short-term vacancies, and additional 
remuneration increases to maintain market relativities for the retention of high 
demand key roles.  

 Finance expense is $1.9m under budget due to a more favourable borrowings 
position than budgeted (lower capital expenditure in the first nine months). 

 Depreciation and amortisation is $3.1m under budget due to delays in capitalising 
assets.  

 

Net operating surplus 

Full year forecast 

16. The forecast Net Operating Surplus for the year is currently $1.4m lower than budget. 
The main unfavourable forecast variances are: 

 General expenses ($5.7m) mainly due to higher costs of waste operations 
($2.2m), unbudgeted expenditure in transport and infrastructure-related activities 
(some offset by increased subsidy revenue), increased use of structural 
engineers and consultants for compliance and consenting work and higher 
parking-related fees; Personnel expenses ($3.8m) due to additional positions 
(funded from additional revenue), contractors filling short-term vacancies and 
additional remuneration increases to maintain market relativities for the retention 
of high demand key roles; and Depreciation and amortisation ($2.3m) due to the 
revaluation of Council assets.  

 These unfavourable variances are offset by favourable variances in additional 
NZTA revenue for operating and capital projects (footpaths and street lights) and 
other additional external revenue for capital projects $5.1m, lower interest 
expense due to a more favourable borrowings position $2.5m and higher revenue 
from operating activities $2.0m (mainly contaminated and special waste disposal, 
transport-related activities and consenting & compliance “request for more 
information” income, offset by lower parking metering and enforcement revenue).  

 

Capital expenditure Q3 

17. Capital expenditure for the first nine months of the financial year is $105.603m. The 
latest full year forecast capital expenditure position includes the following 
reprogramming of capital expenditure in 2018/19:                                        

 Southern Landfill stage 4 extension work programme behind schedule (forecast 
underspend $3.9m) and the overall 3 Waters work programme has a current 
forecast underspend of $4.7m , 

 following the approval of the Wellington Exhibition and Convention Centre in 
December 2018, the revised work programme has a forecast overspend of 
$2.4m, 

 Newtown and Aro Valley community centre upgrade programmes delayed ($4.0m 
forecast underspend) and Housing renewals programme behind schedule ($2.1m 
underspend), 

 delays in the earthquake strengthening work programmes for Town Hall and St 
James (forecast underspend $12.1m and $9.0m respectively); several Laneways 
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projects ($3.1m underspend); and Frank Kitts Park playground delayed ($2.1m 
underspend) , and 

 continuing delays in the cycleways programme ($11.1m  forecast underspend) 
and delays in the Ngaio Gorge work programme ($3.6m  underspend). 

18. Approximately $51m of forecast carry-forward has already been included in the 
Annual Plan 2019/20 process. A further $25m of forecast underspend/carry forward 
will be included in the ‘out’ years beyond 2020/21.  

 

Compliance with Treasury Policy 

19. As at 31 March 2019 all of the core policy requirements were achieved. 

 

Next Actions 

20. Action is underway to: 

 close gaps in performance expectations for year-end 

 compile results and story for Annual Report 2018/19.  
 
 

Attachments 
Attachment 1. Quarter Three Performance Report ⇩   Page 12 
Attachment 2. Q3 Report -Appendix 2 ⇩   Page 73 
  
 

Authors Bronwen Green, Senior Advisor, Planning and Reporting 
Lloyd Jowsey, Team Leader, Planning and Reporting  

Authoriser Baz Kaufman, Manager Strategy 
Andy Matthews, Chief Financial Officer 
Hayley Evans, Director, Strategy and Governance (Acting)  

 

 

 

  

CIT_20190528_AGN_3311_AT_files/CIT_20190528_AGN_3311_AT_Attachment_13459_1.PDF
CIT_20190528_AGN_3311_AT_files/CIT_20190528_AGN_3311_AT_Attachment_13459_2.PDF
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SUPPORTING INFORMATION 
Engagement and Consultation 

The draft report has been circulated to Business units and report contributors for review and 

feedback. 

Treaty of Waitangi considerations 

NA 

Financial implications 

The report provides financial performance information for the quarter. 

Policy and legislative implications 

NA 

Risks / legal  

Copy of the draft report has been sent to the media team for their consideration. 

Climate Change impact and considerations 

PDF version of our Quarterly Report are made available on our website for public review. 

Communications Plan 

Report is part of regular CSC agendas. 

Health and Safety Impact considered 

NA 
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3. Operational 
 

 

ALCOHOL CONTROL BYLAW ORAL HEARING 28 MAY 2019 
 
 

Purpose 

1. The purpose of this report is to provide a list of submitters who will be attending and 
speaking at oral hearings on 28 May and a copy of their submissions.   

 

Recommendation/s 

That the City Strategy Committee: 

1. Receives the information. 

2. Hear and thank submitters. 
 

 

Background 

2. Consultation on the Alcohol Control Bylaw – Kilbirnie and Kelburn was held between 1 
April and 1 May 2019.  

3. Submitters who indicated that they would like to be heard by the Committee have been 
given the choice of submitting in the format of an oral hearing or an oral forum.  

4. The hearing will be held in the morning of Tuesday 28 May and the forum will be held 
in the afternoon of the same day. 

5. A schedule of submitters, as well as copies of all of the written submissions, will be 
made available under separate cover at https://wellington.govt.nz/your-
council/meetings/committees/city-strategy-committee/2019/05/28. 

Next Actions 

6. Following the oral forum and oral hearing, Councillors will consider information 
received on the Alcohol Control Bylaw and deliberate in June 2019, before making a 
recommendation to Council.  

 
 

Attachments 
Nil  
 

Author Jim Lewis, Policy Advisor  
Authoriser Baz Kaufman, Manager Strategy 

Hayley Evans, Director, Strategy and Governance (Acting)  
 

  

https://wellington.govt.nz/your-council/meetings/committees/city-strategy-committee/2019/05/28
https://wellington.govt.nz/your-council/meetings/committees/city-strategy-committee/2019/05/28
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SUPPORTING INFORMATION 
Engagement and Consultation 

N/A 

Treaty of Waitangi considerations 

N/A 

Financial implications 

N/A 

Policy and legislative implications 

N/A 

Risks / legal  

N/A 

Climate Change impact and considerations 

N/A 

Communications Plan 

N/A 

Health and Safety Impact considered 

N/A  
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