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Have your say! 
You can make a short presentation to the Councillors at this meeting. Please let us know by noon the working day 
before the meeting. You can do this either by phoning 04-803-8334, emailing public.participation@wcc.govt.nz or 
writing to Democracy Services, Wellington City Council, PO Box 2199, Wellington, giving your name, phone 
number, and the issue you would like to talk about. 
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AREA OF FOCUS 
 

The Outer Green Belt Management Plan Hearing Subcommittee is responsible for accepting 

and hearing submissions on the review of the proposed Outer Green Belt Management Plan 

and make recommendations for changes to the Plan to the City Strategy Committee. 

 
Quorum:  4 members 
 



OUTER GREEN BELT MANAGEMENT PLAN 
HEARING SUBCOMMITTEE 
8 AUGUST 2019 

 

 

 

  Page 3 

TABLE OF CONTENTS 
8 AUGUST 2019 

 

 
Business Page No. 
 

 

  1. Meeting Conduct 5 

1. 1 Apologies 5 

1. 2 Conflict of Interest Declarations 5 

1. 3 Confirmation of Minutes 5 

1. 4 Items not on the Agenda 5  

1. 5 Public Participation 5 

2. General Business 7 

2.1 Final Outer Green Belt Management Plan 7   

  





OUTER GREEN BELT MANAGEMENT PLAN 
HEARING SUBCOMMITTEE 
8 AUGUST 2019 

 

 

 

Page 5 

1. Meeting Conduct 
 

 

1.1 Apologies 

The Chairperson invites notice from members of apologies, including apologies for lateness 

and early departure from the meeting, where leave of absence has not previously been 

granted. 

 

1.2 Conflict of Interest Declarations 

Members are reminded of the need to be vigilant to stand aside from decision making when 

a conflict arises between their role as a member and any private or other external interest 

they might have. 

 

1.3 Confirmation of Minutes 
The minutes of the meeting held on 17 April 2019 will be put to the Outer Green Belt 
Management Plan Hearing Subcommittee for confirmation.  
 

1.4 Items not on the Agenda 

The Chairperson will give notice of items not on the agenda as follows. 

Matters Requiring Urgent Attention as Determined by Resolution of the Outer Green 
Belt Management Plan Hearing Subcommittee. 

The Chairperson shall state to the meeting: 

1. The reason why the item is not on the agenda; and 

2. The reason why discussion of the item cannot be delayed until a subsequent meeting. 

The item may be allowed onto the agenda by resolution of the Outer Green Belt 

Management Plan Hearing Subcommittee. 

Minor Matters relating to the General Business of the Outer Green Belt Management 
Plan Hearing Subcommittee. 

The Chairperson shall state to the meeting that the item will be discussed, but no resolution, 

decision, or recommendation may be made in respect of the item except to refer it to a 

subsequent meeting of the Outer Green Belt Management Plan Hearing Subcommittee for 

further discussion. 

 

1.5 Public Participation 

A maximum of 60 minutes is set aside for public participation at the commencement of any 

meeting of the Council or committee that is open to the public.  Under Standing Order 3.23.3 

a written, oral or electronic application to address the meeting setting forth the subject, is 

required to be lodged with the Chief Executive by 12.00 noon of the working day prior to the 

meeting concerned, and subsequently approved by the Chairperson. 
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Requests for public participation can be sent by email to public.participation@wcc.govt.nz, by 

post to Democracy Services, Wellington City Council, PO Box 2199, Wellington, or by phone 

at 04 803 8334, giving the requester’s name, phone number and the issue to be raised. 

   

mailto:public.participation@wcc.govt.nz
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2. General Business 
 

 

 

FINAL OUTER GREEN BELT MANAGEMENT PLAN 
 
 

Purpose 

1. To request that the Outer Green Belt Management Plan Hearing Subcommittee 

recommend that the City Strategy Committee approves the final Outer Green Belt 

Management Plan (see Attachment 1). 

2. Approval of classification and re-classification of parcels of land in the Outer Green Belt 

and included in this Plan is also sought (also within Attachment 1). 

Summary 

3. The City Strategy Committee approved the Draft Outer Green Belt Management Plan 

(the Draft Plan) in December 2018.  This document can be viewed, for better map 

resolution, at the following web link (pages 31-263):  

https://wellington.govt.nz/~/media/your-council/meetings/committees/city-strategy-

committee/2018/12/13/csc-13-december-open-agenda.pdf 

4. Community consultation on the Draft Plan ran from the 25th of January through to the 

25th of March 2019. A broad range of activities sought to inform people about the Draft 

Plan and encourage engagement and submissions (see Attachment 2 – Engagement 

Plan). The intention was also to raise awareness about the Outer Green Belt reserves. 

5. A total of 226 written submissions were received (see Attachment 3 – consultation 

feedback analysis). Oral hearings were held in April with a mix of formal presentations 

to the Subcommittee and presentations in groups with other submitters (54 submitters 

in total).  

6. Officers have reviewed all of the submissions and provided a response based on 

themes (see Attachment 4). The final Outer Green Belt Management Plan includes 

changes in response to submissions and edits for clarity and accuracy.  
  

https://wellington.govt.nz/~/media/your-council/meetings/committees/city-strategy-committee/2018/12/13/csc-13-december-open-agenda.pdf
https://wellington.govt.nz/~/media/your-council/meetings/committees/city-strategy-committee/2018/12/13/csc-13-december-open-agenda.pdf
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Recommendation/s 

That the Outer Green Belt Management Plan Hearing Subcommittee: 

1. Receives the information. 

2. Agrees to the changes to the Draft Plan included as Attachment 1, in response to 
submissions.  

3. Agrees to delegate to the Outer Green Belt Management Plan Hearing Subcommittee 
Chair any minor editorial changes prior to publication of the final plan. 

4. Recommend that the City Strategy Committee: 

 a) Adopt the Outer Green Belt Management Plan (Attachment 1) as a management 
  plan under Section 41 of the Reserves Act 1977. 

 b) Agree to recommend that the Council resolves to declare as reserve under  
  section 14 of the Reserves Act 1977 and reclassify under section 24 of the  
  Reserves Act 1977, as appropriate, the parcels of land described in Attachment 1 
  accordingly to reflect each parcel’s primary purpose. 

 

 

Background 

7. The idea and value of an Outer Green Belt has featured in Council’s open space 

planning since 1972. The 2004 management plan was the first comprehensive policy 

for the vision of an Outer Green Belt. The Reserves Act requires all reserves, for which 

the Council is the administering body, to be covered by an approved management 

plan. The Act also requires the administering body to keep the plans under continuous 

review so that they adapt to changing circumstances. 

8. The final Outer Green Belt Management Plan (the Plan) provides clear guidance for the 

management, development and use of the Outer Green Belt for the next ten years. It 

captures a long term vision for this strategically significant part of the Wellington 

reserves network and the role it will play as the city grows and changes.  

9. The large scale and connectivity of the Outer Green Belt reserves and their proximity to 
the city sets Wellington apart as a ‘city set in nature’; a point of difference that supports 
the city’s high measures of environmental, social and economic success. 

10. The Plan outlines a set of Principles that will underpin decision making on future 
initiatives, use and management with objectives and policies grouped into key values 
(consistent with other reserve management plans). These include; landscape, culture 
and heritage, recreation and access, community and identity and city resilience and 
economy. 

11. As the management plan covers a large area (over 3000 hectares of reserves and 63% 
of Wellington’s total reserves network) the plan is divided into seven ‘sectors’ where a 
further level of detail can be included to understand the values, issues and 
opportunities of specific areas, provide policy and identify future actions.  

Discussion 

12. The engagement plan at Attachment 2 outlines the variety of activities undertaken to let 

people know about the management plan review and to raise awareness about the 
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Outer Green Belt. A summary document of the full plan highlighted key issues and a 

video about the Outer Green Belt was well received by the public. The change in 

approach to go to communities of interest rather than have people come to traditional 

style drop in sessions was successful with the opportunity to talk to a wide variety of 

people rather than those we know are already interested and informed.  

13. The high level summary of the consultation (refer to Attachment 3) provides direction 

that the Draft Plan was well supported with 84% of submitters agreeing with the vision 

statement, the guiding principles and key values. 

14. Across the sectors, the highest number of submissions was in response to sector 7 (Te 

Kopahau) and these were primarily in relation to legal rights and access along the 

unformed legal road along the south coast. Prioritising protection of nature, 

regeneration of native bush and pest/weed management were key themes in the 

feedback received for Sector 7.  

15. Sector 2 (Ohariu Ridge) received the lowest number of submissions. This is the area 

where there is a large gap in the continuity of the Outer Green Belt and Skyline Track 

along the western ridges at the edge of the suburban areas.   

16. The summary of consultation provided an analysis of all of the free text comments in 

submissions to consider themes and sentiment amongst submitters. This was helpful to 

see that there was a fairly even split between the notion of prioritising protection of the 

natural environment and provision of access to green space. Finding this balance is a 

key part of the management of the Outer Green Belt reserves and is captured in the 

plan vision and principles.   

17. Seventy one percent of respondents agreed that the Skyline track should be completed 

as a priority. A submission form question around accessibility sought to get people to 

consider ways to encourage greater use of the reserves by as many different people as 

possible. Again, a known tension between providing for easy and accessible access 

and the protection of the environment and ‘wild’ experience came through in 

submissions. 

18. The issue of grazing animals received a mixed response. Officers believe that the idea 

of trialling alternatives to grazing should remain in the plan with robust pre-condition 

survey and monitoring over time. A balance needs to be found between practical land 

management and protecting natural environment values and recreation access. 

19. There was a high level of support for development of better visitor amenities at a series 

of ‘main entrances’. This will require a mix of improvements to existing areas and 

development of new areas over time and as new land or access becomes available 

(refer to the ‘main entrances’ map). The priority will be upgrading Wrights Hill and 

Brooklyn Turbine areas where there is the greatest potential for significant 

improvement to accessibility for those less able to walk steep tracks to experience the 

Outer Green Belt ridgelines and hill tops.  
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20. The overall themes from the consultation were that, broadly speaking; 

 Respondents were happy with the plan (with 84% of people agreeing with the 

vision statement, the guiding principles and the key values). 

 Preservation and protection of NZ species is important 

 Access to green space for a variety of audiences is important.  

21. There were submitters who were concerned about specific issues across all of the 

various key value areas. For example, the management of pine forest at Te Ngahere-o-

Tawa, encroachments at Versailles Street and various track proposals across the 

sectors. These are addressed in the various sectors and throughout the plan where 

they relate to general policy direction. 

22. The key changes to the plan across the introduction (part 1), the vision and principles 

(part 2) and the description/key values (part 3) are described below.  

23. Clarification has been provided around the relationship with overlapping plans and the 

more detailed landscape plans that exist or are proposed for some areas. Edits will be 

made to the ‘strategic framework diagram’ to ensure it is clear that the reserves are 

managed as required by the Reserves Act 1977 and the management plan itself is as 

required by the Act.  

24. There is a note to describe the need to work through the Plan once it has been 

approved to consider the detailed financial implications and provide for funding through 

existing budgets and/or cases being made through the Annual Plan or Long Term Plan 

as required.   

25. Minor edits have been made to the vision while keeping the statement succinct and 

clear as an enduring vision for Wellington’s Outer Green Belt. A new ‘guiding principle’ 

has been added to align with the key values and bring out the importance of the role of 

the Outer Green Belt in city resilience. This includes ecosystem services provision and 

contribution to community and personal wellbeing.  

26. The key changes to the general objectives and policies (part 4) were spread across all 

seven of the themes: Land administration, Nature, Landscape and land use, Culture 

and heritage, Recreation and access, Community and identity and Resilience.   

27. A new objective was added to the Nature policies, which highlights the need to 
recognise the importance of the Outer Green Belt in underpinning the city’s biodiversity 
values due to its location, size and shape and the available habitat. Reference has 
been added throughout to the Capital Kiwi project and detail added to the stream 
protection policy.  

28. Myrtle rust policy has been added to ensure there is clear direction to monitor and 
report incidences and work with others to consider any response.  

29. There were a number of submissions about weed control, in particular Darwin’s 
Barberry. The policy direction to manage and monitor ecologically damaging weeds to 
first protect areas of high natural value from invasion and secondly contain spread will 
remain unchanged.  

30. Work is currently underway to understanding the scale of weed management across 
Wellington as directed by Our Natural Capital. This includes considering the 
implications of the current approach and funding to the long term outcomes for the 
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city’s environmental management and biodiversity. A new action has been added to the 
Plan to research the potential for Barberry to be overtopped by native vegetation over 
time.  

31. A new landscape and land use policy action has been added to identify the areas to be 
managed in the future as ‘open tops’.  

32. Further explanation on how grazing will be managed in the future has been added to 
alleviate concerns about understanding the current land management and to ensure 
we work with current graziers. Monitoring of impact and understanding the costs and 
practicalities to maintain the landscape by other means remains a key part of the future 
decision making across all of the areas currently managed by grazing.  

33. The plantation forestry policy has been amended in response to submissions and 
advice from relevant experts that in all areas except the airstrip block (944 Ohariu 
Valley Road) the direction is that pines will be managed to transition to native forest. 
This may require intervention from time to time to manage the risk to recreation users 
and in response to storm events.  

34. The recreation and access section includes a new objective to manage recreation and 
access in the OGB in the context of recognising that the natural environment setting is 
a key part of the experience provided and is valued by the various user groups. This is 
to highlight that even when various user groups disagree on who might be using an 
area and how, the key point of commonality is that they all enjoy undertaking their 
chosen activity in the landscape setting the OGB provides.   

35. The motorised vehicle access section has been clarified. The policy is that there is no 
private vehicle access on the OGB unless it is legally provided for (e.g. by way of an 
unformed legal road or right of way), or it is as part of an organised event (which 
requires a permit), or as part of a commercial recreation activity (which requires a 
concession or licence). The general intention is that vehicles in the OGB have the 
potential to detract from the reason people go there – to ‘get away’ into a natural 
environment. There will however be occasions where some vehicle access as provided 
for by approval has benefit. The 4WD club events are a good example of benefit to 
both the environment and community. Access for reserve management and 
maintenance is allowed.   

36. General track policy and actions have been amended to avoid repetition with sectors 
and to clarify the shared track status and how that could be changed in the future. The 
Open Space Access Plan guides track assessment and use. A new map is to be added 
to the plan to provide a better overview of the various recreation opportunities available 
across the Outer Green Belt.  

37. There were a range of submissions about specific track proposals and these are 
addressed in the sectors. Alongside the specific track planning work (Te Kopahou, 
above the Cemetery/Johnston’s Hill, Crofton Downs and new land areas) officers are 
carrying out an audit and review of the existing tracks to understand provision of 
different track categories, user groups and skill levels. This will help inform decision 
making for new track requests, in particular as we think about ‘need’ and the amount of 
track for various user groups. Officers are also continuing to investigate enforcement 
powers to help deter and manage unsanctioned track building and are actively 
monitoring areas where this is a known issue.     

38. A new resilience section brings all of the various resilience initiatives into one place.  
The potential and implications of Emissions Trading Schemes is a rapidly changing 
area at the present time. Carbon farming and trading schemes will need to be 
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monitored and carefully considered to obtain any potential value while continuing to 
protect and enhance the Outer Green Belt values. 

39. A new action has been added to prepare an Outer Green Belt fire management plan in 
partnership with Fire and Emergency New Zealand (FENZ). This is in response to 
submissions and further discussion with GRWC and FENZ on best practice in 
managing fire risk across large public reserve areas. 

40. The key changes to the plan in each of the sectors are described below with further 

detail available at Attachment 4. 

SECTOR 1 – Spicer/Redwood 

41. The key change in this sector is the removal of the proposal in the draft to harvest the 
Spicer or Te Ngahere-o-Tawa/Forest of Tawa pine plantations. Submissions were 
strongly in favour of managing risk over time in light of the steep landscape and already 
at risk storm water network in the area and also the degree of native understorey 
vegetation in these areas. This comes with the knowledge that there will be times in the 
future where the areas may be closed to the public for smaller scale forestry work to 
manage public safety and access.   

42. The intention to harvest the 944 forest block will remain subject to the value of the 
timber at the time of harvest being sufficient to adequately cover suitable harvest 
methods and mitigation, site restoration and weed management over time. This will 
allow the value of the timber to be used to more quickly re-establish native vegetation 
cover alongside establishing recreation opportunities. There would be no long term 
unknown costs and risks associated with the aging forest. This is an option at this site 
as it is in a different stream catchment to the plantations to the north and has a less 
developed native understory and simpler less steep topography.    

43. Track planning and implementation remains as per the maps and actions with the 
addition of the idea of a ‘Western Hills Loop’. Officers are working with the community 
now to develop the Kiwi Crescent entrance to provide a short, relatively flat loop walk 
as the site is tidied up after the recent tree removal. Work can then progress to confirm 
the route for the track access from Kiwi Crescent up to the ridge line for people on foot 
and on bikes. There will be no playground or parking area. 

44. Specific mention of Chastudon Place access has been added as an entrance to both 
the OGB and Porirua reserves (an extensive network including the proposed new 
adventure park) from Tawa.  

45. Clarification of the importance of and outcomes sought through the Upper Stebbings 
Structure Plan process and connecting up the Skyline Walkway and Outer Green Belt 
reserves to the north and south over time has been added. 

SECTOR 2 – Ohariu Ridge 

46. There were no significant changes to this sector. This sector will be a key focus area in 
the coming years as the Stebbings Structure Plan is considered and to fill the final gaps 
in the Skyline Track and connectivity of the Outer Green Belt Reserves as opportunities 
arise.  

SECTOR 3 - Kaukau 

47. There is a need to work with Kordia to secure public access at Kaukau and consider 

improvements to tracks and visitor amenities. Fencing will be coordinated to consider 

stock management and also the potential to delineate ‘open tops’ areas on the ground 

to maintain views and recreation experience. 
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48. Minor changes were made to this sector to clarify the future planning work required for 

tracks across new land around the Silverstream Road subdivision in Crofton Downs. 

The Truscott Ave track will be designating walking only as it is not possible to ride it, 

with many flights of steps. 

SECTOR 4 – Chartwell/Karori Park 

49. Submitters were concerned about clarity of management plans and areas of land in this 

area. Further explanation has been added to address this. Track status has been 

amended with one track providing for shared use and the remainder of the official 

tracks in the area walking only. The intention to assess the mountain bike tracks 

proposal remains in the plan and will be carried out immediately. The Open Space 

Access Plan provides for thorough assessment methodology including ecological 

assessment and specific issues have been added in the Action that relates to this piece 

of work.  

50. The need to work closely with the landowner in this sector to understand future grazing 

options and manage public access across private land by right of way has been added.  

51. The future of the Chartwell woolshed will be considered in the next management plan 

as there is a current long term grazing licence in this area that would limit any 

immediate change in use. The best opportunity to improve visitor access in this area is 

to work with Transpower on use of their access road and the road end for vehicle 

parking.  

52. A new track proposal investigation has been added for the longer term that could 

provide an additional entrance down to Otari-Wilton’s Bush from the Chartwell 

woolshed area.  

SECTOR 5 – Makara Peak 

53. A new action to carefully locate any structures to avoid landscape and visual effects 

was added to make it clear that these can affect user experience and ecological 

values. Further text has been added to explain the scenic reserve status and that it is 

considered appropriate for the Mountain Bike Park area. 

54. There were specific requests for additional funding that will need to be considered in 
the next Long Term Plan and in the context of priorities across the Outer Green Belt as 
identified in the Plan. A new action has been added to monitor progress with 
implementing the Makara Peak Master Plan including the outcomes and impacts of 
initiatives as they are implemented (for example the new entrance and car park 
facilities). 

55. Reference to specific events limits has been removed. More work is needed with the 
Supporters, the Regional Trails Trust, the community and potentially other bike parks 
around New Zealand to understand what a reasonable limit is and what events are and 
could be held at the park.  

SECTOR 6 – Wrights Hill/Zealandia 

56. A new action has been included to outline the approach to agreeing that a number of 

property owners at Versailles Street will enter into an MOU to manage an area of land 

adjacent to their homes as a community area. This is in response to understanding a 

long and complex history associated with the adjacent land and the community nature 

of the space in question. This does not alter the general policy of the plan (and parks 
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management across the city) that encroachment, including using public reserve land 

for private purposes, is a prohibited activity. 

57. A specific action has been added to work out the best route for the Skyline Track 

through this sector.  

58. A further action has been added to work closely with neighbours and the community in 

recognition of the ecological values of this sector supporting the outcomes associated 

with Zealandia and city wide biodiversity.  

SECTOR 7 – Te Kopahou 

59. Explanation about the current status of the baches along the coast has been added 

and policies about new and existing structures included. Both are in the South Coast 

Management Plan but were omitted from the Draft Plan.  

60. Submitters were concerned about clarifying the status of the unformed legal road with a 

broad range of views relating to access along the road and how best to manage the 

various user groups and access requirements. In the short to medium term, increased 

education about mutually respectful shared use rules is proposed while options for 

possible increased vehicle closure times, night-time permit-only access, and speed 

restrictions under bylaw are investigated.  

61. The tracks planning proposal remains in the Plan with a further note to identify and 

mark the Skyline Track route through this sector.  

RESERVE CLASSIFICATION 

62. Submissions were made in relation to a number of the proposals contained in 

Attachment 1. A response to each is included at Attachment 4. It is not recommended 

that any of the proposals are changed.    

Next Actions 

63. The Management Plan will become operative once the City Strategy Committee has 

approved it. Officers will publish the plan and begin to incorporate the various priorities 

and actions into work programmes and budgets. New funding will be identified and 

sought where required. 

64. The reserve classification work will be finalised as required by the Reserves Act.  
 
 

Attachments 
Attachment 1. Final Outer Green Belt Management Plan 2019 ⇩   Page 17 
Attachment 2. Draft plan consultation plan ⇩   Page 266 
Attachment 3. Consultation feedback analysis - summary report ⇩   Page 280 
Attachment 4. Submissions summary and response ⇩   Page 326 
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SUPPORTING INFORMATION 
Engagement and Consultation 

Comprehensive engagement and consultation was undertaken prior to the preparation of the 

draft plan and to seek feedback on the draft once completed. The engagement plan for the 

second phase (Draft Plan consultation) is detailed in Attachment 2.   

Treaty of Waitangi considerations 

Officers sought comment on the Draft Plan from both Taranaki Whanui and Toa Rangatira. 

There is no change to the plan in relation to the way in which the Council engages with Iwi 

over management of the OGB reserves. There is commentary and initiatives throughout that 

recognise the status of Iwi and the desire to work with mana whenua in management and 

development of the Outer Green Belt.  

Financial implications 

There will need to be further work through the Annual Plan and next Long Term Plan to 

consider funding options for the various initiatives throughout the plan. At this stage the main 

issues and opportunities with financial implications are: 

• Additional resources for weed management 

• Acquisition of new land and/or securing easements for public access as and when 

opportunity arises to complete the Skyline track and OGB continuity 

• Development of new track proposals over time and community planning work  

• Interpretation initiatives and heritage assessment 

• Main entrance improvements   

Officers will work through all of the initiatives in the plan to consider what will be done 

through existing budgets and consider the options for future funding. 

Policy and legislative implications 

The Plan and policy within is consistent with the strategic direction set for managing the city’s 

reserves and open space - Our Capital Spaces and Our Natural Capital. The scope of the 

plan review specifically sought to review the plan with the latest Council wide strategic 

direction in mind. An example is the inclusion of new parts to the plan to consider the role of 

the reserves in city resilience.  

Risks / legal  

None 

Climate Change impact and considerations 

The role of the Outer Green Belt reserves in providing ecosystem services for the city has 

been addressed in the plan. This includes the potential for the reserves to store carbon, 

protect streams and soil in storm events and how to manage fire risk in the future. 

Communications Plan 

Officers will follow up with submitters and general interest groups on request and advise all 

that the plan has been approved. There are various initiatives throughout that will provide for 

ongoing engagement with communities and special interest groups.  
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Health and Safety Impact considered 
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1. Outer Green Belt Management Plan Review 

1.1 Background  

The Council is required to have a management plan for reserves it manages and administers under the Reserves Act 1977 (the Act) and keep them 

under continuous review. The Outer Green Belt Management (2004) Plan covers a large area of reserves comprising over 2600 hectares. This is over 

half of all public reserves space in Wellington City.  

Our Capital Spaces (Open Space and Recreation Strategy) and Our Natural Capital (Biodiversity Strategy) provide the strategic framework for the 

review. Wellington’s Outer Green Belt defines the western edge of the city’s urban environment. It is a continuous green belt following the ridges west of 

the city – extending from the South Coast to Colonial Knob above Porirua. Within the OGB native forest is being ecologically restored and an active 

recreation network is highly accessible and expanding. Hugely valued by the people of Wellington, the Outer Green Belt is not separate from the city, 

but a vital part of it – a living, functioning, natural and cultural landscape providing a wide variety of tangible and intangible benefits for the city. The 

reserves network can support growth and change in the city.  

A management plan provides the community with an outline of the function and management of reserves and enables the Council to more efficiently 

and consistently manage them under one plan. The continuous review of the plan allows the plan to adapt to changing circumstances and reflect 

changing community needs and aspirations. 

1.2 Consultation and engagement phases  
Prior to review of the management plan officers sought to understand the current issues and opportunities in the use, management and development of 

the Outer Green Belt reserves. Officers initially informed the community that a review was taking place and then sought to get an understanding of what 

people value about this particular part of the Wellington City reserves network at this time. 

The intention was that the engagement would inform the need to make changes to the current plan and identify areas where more work is required 

before any changes or decisions on new plan direction or content are made. The engagement would capture current trends in use and value judgement 

from a broad range of perspectives. 
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The comments received from key stakeholders and the general public throughout the engagement process were be used to inform and shape the 

new plan. Officers provided a full report on that phase of the public engagement in December 2018 and obtained permission to formally consult on a 

Draft Outer Green Belt Management Plan. 

The formal consultation phase of the management plan review project ran from January 23
rd

 2019 through until the 25
th
 of March. The following 

report summarises the Communications and Engagement planning and activities. 
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2. Purpose of Engagement 

2.1 Engagement Objectives 

 

.  

The consultation and engagement objectives for this stage of the project were: 

 Provide clear and concise information and communication;  

 Gain maximum participation engagement and feedback from a broad range of perspectives; 

 Receive maximum buy-in from stakeholders; and 

 Meet Wellington City Council’s consultation policy and Reserves Act obligations; 

 Engage with adjacent landowners to identify their concerns around use and development of the Outer Green Belt; 

 Engage with a wide range of recreational users of the Outer Green Belt including walkers, runners, bikers and horse riders; 

 Engage with communities of interest and place (eg residents associations, environmental care groups etc); 

 Test the level of public support for the draft plan from a wide range of people; 

 Encourage active participation and ongoing interest in the formal consultation period to come. 

 Try and reach new people who either don’t know what the Outer Green Belt is or who are not regular users of the Outer Green Belt Reserves. 
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3. Engagement Process 

3.1 Engagement Principles 
Public engagement requires a genuine commitment to communicate effectively with individuals and groups, and it is fundamental to the success of a 

project. When done well, it can improve both the quality of the project and the level of community buy-in to it. In order to undertake consultation in a 

meaningful manner, consultation was undertaken in accordance with the following key principles:  

 Consultation will be based on commitment to open and honest communications with stakeholders and the wider community; 

 Provision of regular and relevant information on the plan review to inform the wider community;  

 Sufficient time for consultation must be allowed; 

 Opportunities for feedback must be provided; 

 The views received in the feedback must be taken into account;  

 Every effort will be made to resolve any issues raised by stakeholders or members of the wider public in a proactive, timely and appropriate 

manner; and  

 The consultation approach should be flexible and able to be adapted if required. 

The consultation and communication process adopted the principles of the International Association of Public Participation (IAP2). 

Significance and Engagement Policy   

The project has a ‘Medium’ Rating, therefore our approach was to at least “Involve” the public in the process. 
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3.2 Key stakeholders 
The following key stakeholders were identified prior to the engagement process being undertaken: 

Iwi 

 Wellington Tenths Trust; 

 Port Nicholson Block Settlement Trust; and 

 Ngati Toa Rangatira.  

 

Landowners adjacent to the Outer Green Belt  

 

Residents Associations and Community Boards, Environmental Groups, Recreation Groups and Clubs 

 

Council Departments and Councillors 

 Councillors Foster and Gilberd – drafting advisory group (all Councillors invited)  

 Parks, Sport & Recreation (PSR) – Urban Ecology, Rangers, Assets team 

 Property Team (land titles and reserves classification requirements),  

 Place Planning Team (Planning for Growth and Upper Stebbings Structure Planning),  

 Resilience team (carbon farming and infrastructure),  

 Community networks (community gardening and food networks, community health and wellbeing and community resilience in emergencies).  

 Wellington City Council Planning Policy Team. 
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The general public 

 There are many individuals who don’t belong to any club or group who will have an interest in the management of the Outer Green Belt 

Reserves. 

Other 

 Greater Wellington Regional Council (currently reviewing their parks network plan) 

 Porirua City Council  

3.3 Raising awareness, promoting participation, gathering information and encouraging 
submissions 

3.3.1 Activities and Events 

The intention of the formal engagement phase was to get a really broad range of responses and try and get people to submit who are not necessarily 

part of any particular group. This approach would also raise awareness of the Outer Green Belt reserves and encourage more people to go and explore. 

Rather than traditional approaches of going to a place and inviting people to come and talk to officers, officers spent more time going to where people 

already are and making use of social media to reach more people. There was also a need to follow up with groups and individuals who were involved in 

the early engagement project phase. 

The table below is a summary of the range of activities and events that occurred throughout the consultation period from January to March. 

Activity, action, 
event or task 

Audience Key information Communication 
channels 

Timeframe  

What do you 
need to do?  

Who do you need to 
reach? 

What do you need to tell them?  How will you tell 
them?  

When will you tell 
them?  

 

Webpage for 
submissions 

General public, 
Councillors and 
stakeholders 

The Council has prepared a draft OGB 
Management Plan and would like to know what 
you think. You can have your say by making a 
submission to Council. We are happy to come and 

Web page 
 

From 23 January until 25 
March 2019. 
Live on 23 Jan . 
Corrected maps 29 Jan. 
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talk to your group or you if you have any questions 
or need more information. 
 

Key messages  General public, 
Councillors and 
stakeholders 

You can make a submission. Please visit website 
for more information. 
Meeting statutory requirements for consultation 

Dom Post 
Classified ad 
Contact Centre 
(delivered to 
Service Centre  
WCC web Promo 
box on OGB page 

From 23 January until 25 
March 2019. 
Dom Post ad 23 Jan 
Service Centre 29 Jan. 
Promo box 23 Jan 

 

Video General Public Raising awareness of the OGB and the plan review 
underway and that people can make a submission 

Social Media 
Web 

Mid consultation and 
end to remind people to 
submit 
31 Jan, social media  
1 Feb, web 

 

Posters + hard 
copy of: draft 
plan, summary 
doc & 
classifications doc 

General Public Raising awareness of the plan review underway 
and that people can make a submission. Making 
information available to as many people as 
possible and in hard copy print version if they need 
it. 

Libraries (x12) 
WCC Service 
centre 
Community 
centres (x13) 
Rec Centres & 
Pools (posters 
only x 7) 

18
th

 Jan in post 
23

rd
 Jan posters up  

25
th

 March take down 

 

Signs in the OGB Current users of OGB Raising awareness of the plan review underway 
and encouraging submissions. 

Signs on site at 25 
locations 

18
th

 Jan 
Went up on 22 Jan 

 

Landowners List previously contacted 
in pre-engagement 

Where to find draft plan for review 
Also of interest to neighbours of wider OGB 
Look forward to their submission 

Letter 31
st

 Jan letter sent  
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Landowners Versailles St residents About draft policy re private property 
encroachments 
Site meetings 

Site meetings On site17th Jan & 30
th

 
Jan & 9

th
 April 

 

Landowners Hawkins Hill Rd 
landowner / resident 
road users 

Here is the draft plan for review. 

Policies relevant to recent communications about 
rights of way use  

Also of interest as neighbours of wider OGB 
Look forward to submission  

Email  31 Jan, letter sent via 
email  

 

Landowners Graziers  Met with two of the graziers to discuss and 

encourage to submit 

Meeting and 
follow-up email 

12
th

 March  

Residents 
Associations 

 Here is the draft plan for review 

 Thanks for your input to date (where relevant) 

Please share widely with your community and 
encourage submissions 

– Look forward to submission with ideas and 

comments from the Association too 

Email 

Officers attend 
meetings on 
request 

30 Jan, email sent 

 

 

Advisory Group & 
Community Board 
meetings   

 – As above Attend meetings ERG (11
th

 Feb and 11
th

 

Mar) 

Youth Council (13
th

 Feb) 

PAG (13 Feb) 

AAG (29 Jan) 

Ohariu/MakaraCmmtyBd 

(7 Feb) 
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TawaCmmtyBd (14 Feb) 

Ohariu/Makara Cmmty 

Bd (21 Mar) 

Encourage young 
people to tell us 
what the OGB 
means to them 
and make a 
submission 

School children and their 
families 

The OGB is part of their community environment. The 

Council has a plan for how it is looked after. We want 

to hear what they think about the reserves re  

Send video to schools and notice in their newsletters 

and offer of visit  

 Amesbury Drive School 

 Karori West School 

–  

Email 

Meeting with staff 

23
rd

 January 

5 Feb, meeting, 

Amesbury Drive School. 

13 Feb, Youth Council 

meeting 

15 Feb, Karori West 

School 

 

 

 

Social media posts People who don’t know 
about the OGB 

We want to know what you think about the draft 

OGBMP. General awareness of the consultation as well 

as specific questions: 

 How can we make the steep tracks in the 

Outer Green Belt easier to climb? 

 Which new entrances to the Outer Green Belt 

should we build first? 

 Should farm animals be allowed in the Outer 

Facebook 

Twitter 

4 March for three weeks  
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Green Belt? 

 

Three peaks in 
Three weeks 
promotion 

People who don’t know 
about the OGB 

The Outer Green Belt is awesome and in your back yard 

You can make a submission on the plan that guides 

management of the reserves. 

 Brooklyn Turbine, Johnston Hill trig, Kau Kau 
lookout  

 Invite people to post selfies taken on peak 
locations 

 Offer prize  

 Measure response 
 

Social media  14
th

 Feb:  prepare 

people. Three weeks to 

get your photo in of 

yourself at all 3 sites. 

 

Out and about at 
community 
events etc 

People who don’t know 
about the OGB 

The Outer Green Belt is awesome and in your back yard 

You can make a submission on the plan that guides 

management of the reserves. 

In person 

Hand out flyer 

16
th

 Feb: Linden Social 

Centre opening 

23
rd

 Feb Khandallah Park 

Birthday Picnic 

Karori Sunday market   

Te Kopahou Visitors 

Centre 

10
th

 Mar Johnsonville 

vegetable market  
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Special Interest 
Groups 

 As above Attend meetings 

on request 

Wgtn Cross Country 

Vehicle Club, Capital 

Kiwi, FOTBR, Brooklyn 

Trail Builders, Wgtn Mt 

Bike Club, Rgl Trails 

Network, Walking 

Capital   

 

South Coast bach 
owners 

Stakeholders May not realise baches now in OGB not under Sth 

Coast Mgmt Plan. 

Let them know with opportunity to discuss and make 

aware of opportunity to submit 

Letters delivered 

in person by 

ranger 

Week of Mar 11th  

Facebook forum Initiated for Accessibility 
Action Group but was 
also open to general 
public 

Answer questions specifically about accessibility to 

OGB and to information about the OGB. 

Also an opportunity to add snippets of information 

about the OGB in a Q & A format that might be of 

interest. 

Two-hour session 

with Council 

officers on hand 

to answer 

questions from 

online posts.   

 

21 March 2019  
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