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Have your say!

You can make a short presentation to the Councillors at this meeting. Please let us know by noon the working day
before the meeting. You can do this either by phoning 04-803-8334, emailing public.participation@wcc.govt.nz or
writing to Democracy Services, Wellington City Council, PO Box 2199, Wellington, giving your name, phone
number, and the issue you would like to talk about. All Council and committee meetings are livestreamed on our
YouTube page. This includes any public participation at the meeting.
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AREA OF FOCUS

The Audit and Risk Subcommittee oversees the work of the Council in discharging its
responsibilities in the areas of risk management, statutory reporting, internal and external
audit and assurance, monitoring of compliance with laws and regulations, including health
and safety.

Quorum: 5 members (at least one external member must be present for a quorum to exist).
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1. Meeting Conduct

1.1 Karakia
The Chairperson will open the meeting with a karakia.
Whakataka te hau ki te uru, Cease oh winds of the west
Whakataka te hau ki te tonga. and of the south
Kia makinakina ki uta, Let the bracing breezes flow,
Kia mataratara ki tai. over the land and the sea.
E h1 ake ana te atakura. Let the red-tipped dawn come
He tio, he huka, he hauhd. with a sharpened edge, a touch of frost,
Tihei Mauri Ora! a promise of a glorious day

At the appropriate time, the following karakia will be read to close the meeting.

Unuhia, unuhia, unuhia ki te uru tapu nui  Draw on, draw on
Kia watea, kia mama, te ngakau, te tinana, Draw on the supreme sacredness

te wairua To clear, to free the heart, the body
| te ara takatu and the spirit of mankind

Koia ra e Rongo, whakairia ake ki runga Oh Rongo, above (symbol of peace)
Kia watea, kia watea Let this all be done in unity

Ae ra, kua watea!

1.2 Apologies

The Chairperson invites notice from members of apologies, including apologies for lateness
and early departure from the meeting, where leave of absence has not previously been
granted.

1.3 Conflict of Interest Declarations

Members are reminded of the need to be vigilant to stand aside from decision making when
a conflict arises between their role as a member and any private or other external interest
they might have.

1.4 Confirmation of Minutes
The minutes of the meeting held on 15 September 2021 will be put to the Kawai Mahirahira |
Audit and Risk Subcommittee for confirmation.

1.5 Items not on the Agenda
The Chairperson will give notice of items not on the agenda as follows.

Matters Requiring Urgent Attention as Determined by Resolution of the Kawai
Mahirahira | Audit and Risk Subcommittee.

The Chairperson shall state to the meeting:
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1. The reason why the item is not on the agenda; and
2. The reason why discussion of the item cannot be delayed until a subsequent meeting.

The item may be allowed onto the agenda by resolution of the Kawai Mahirahira | Audit and
Risk Subcommittee.

Minor Matters relating to the General Business of the Kawai Mahirahira | Audit and
Risk Subcommittee.

The Chairperson shall state to the meeting that the item will be discussed, but no resolution,
decision, or recommendation may be made in respect of the item except to refer it to a
subsequent meeting of the Kawai Mahirahira | Audit and Risk Subcommittee for further
discussion.

1.6 Public Participation

A maximum of 60 minutes is set aside for public participation at the commencement of any
meeting of the Council or committee that is open to the public. Under Standing Order 31.2 a
written, oral or electronic application to address the meeting setting forth the subject, is
required to be lodged with the Chief Executive by 12.00 noon of the working day prior to the
meeting concerned, and subsequently approved by the Chairperson.

Requests for public participation can be sent by email to public.participation@wcc.govt.nz, by
post to Democracy Services, Wellington City Council, PO Box 2199, Wellington, or by phone
at 04 803 8334, giving the requester's name, phone number and the issue to be raised.
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2. General Business

DRAFT 2020/21 ANNUAL REPORT AND AUDIT PROCESS

Korero taunaki
Summary of considerations

Purpose

1. This report to Kawai Mahirahira - Audit and Risk Subcommittee is to review the draft
2020/21 Annual Report with Financial Statements and Statements of Service Provision
for Wellington City Council (the Council) for the year ended 30 June 2021.

Strategic alignment with community wellbeing outcomes and priority areas
Aligns with the following strategies and priority areas:

Sustainable, natural eco city

People friendly, compact, safe and accessible capital city
Innovative, inclusive and creative city

Dynamic and sustainable economy

Strategic alignment N/A - this Annual Report is the last report against the 2018-28
with priority Long-term Plan
objective areas from [ Functioning, resilient and reliable three waters infrastructure
Long-term Plan [J Affordable, resilient and safe place to live
2021-2031 [ Safe, resilient and reliable core transport infrastructure network
L] Fit-for-purpose community, creative and cultural spaces
[1 Accelerating zero-carbon and waste-free transition
[J Strong partnerships with mana whenua

Relevant Previous The proposed format and disclosures for the 2020/21 Annual Report

decisions were reviewed and agreed by the Subcommittee at its meeting on 10
March 2021. The draft Statements of Service Provision and Financial
Statements were also workshopped with the Subcommittee on 9 and
21 September 2021 and, where possible, amendments
recommended by the Subcommittee and other elected members at
those workshops have been made.

Significance The decision is rated medium significance in accordance with
schedule 1 of the Council’s Significance and Engagement Policy.
Outline the criteria that apply as set out in the Council’s Significance
and Engagement Policy. This is a mandatory consideration,
regardless of the level of significance. Democracy Services will peer
review the level of significance.
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Financial considerations
Nil [0 Budgetary provision in Annual Plan /| O Unbudgeted $X
Long-term Plan

2. Includes full financial statements for the Council and the Group for the 2020/21
financial year. These are still subject to an independent audit by AuidtNZ, due to be
completed by 14 October 2021.

3. There are no financial implications arising from this paper as it is a backwards
reflection of performance. The results for the year are strong and there is unlikely to be
an impact on our future credit rating.

Risk
Low 1 Medium [ High L1 Extreme

4.  Overall, the review and adoption of the Annual Report is of low risk. Council-controlled
organisation Wellington Water was qualified on two key performance indicators, which
will have a flow on effect to the Council’s Annual Report. This effect will be confirmed
by AuditNZ by 14 October.

Authors Amy Jackman, Advisor Planning and Reporting
Nicky Blacker, Specialist Financial Advisor
Brendan Murphy, Fin Reprt & TreasuryAccountant

Authoriser Baz Kaufman, Manager Strategy and Research

Richard Marshall, Manager Financial Accounting & Transactional
Services

Jennifer Parker, Acting Chief Strategy & Governance Officer
Sara Hay, Chief Financial Officer
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Taunakitanga

Officers’ Recommendations

Officers recommend the following motion
That Kawai Mahirahira - Audit and Risk Subcommittee:

1.
2.

Receive the information.

Receive the draft 2020/21 Annual Report for Wellington City Council and Group for the
year ended 30 June 2021, noting the audit is not complete until 14 October 2021.

Agree that the financial statements for the year ended 30 June 2021 fairly reflect the
financial position, results of operations and service performance achievements of the
Wellington City Council and Group.

Recommend that the Finance and Performance Committee:

a. Recommend that the Council confirm the Accounting Policies contained in the
draft financial statements (Attachment 2, Public Excluded) for adoption for the
financial statements for the year ended 30 June 2021.

b. Recommend that the Council adopt the draft Financial Statements and
Statements of Service Provision for Wellington City Council and Group within the
draft Annual Report for the year ended 30 June 2021, subject to the resolution of
any matters identified during the meeting and receiving final audit clearance from
Audit New Zealand.

C. Recommend that the Council adopt the Annual Report for Wellington City Council
and Group for the year ended 30 June 2021 (Attachment 1 and 2, Public
Excluded).

Adopt the draft response to Audit New Zealand fraud questions to governing body
(Attachment 4, Public Excluded) on behalf of the Council.

Delegate the Chair and Deputy Chair of the Audit and Risk Subcommittee the authority
to deal with any significant issues arising after this meeting that are under the
delegations of the Subcommittee, ensuring they are appropriately addressed through
discussions with Officers and liaison with other Subcommittee members if necessary.

Delegate to the Chief Executive Officer the authority to make minor editorial changes
that may arise as part of the finalising of the draft 2020/21 Annual Report before
presentation to the Finance and Performance Committee.

Note that although the Subcommittee is made aware of any issues with the Group
entities’ audits it does not review the financial statements of the Group entities in detail.
Due to the size and structure of the Group, the individual results of operations from
each Group entity are unlikely to be material, either individually or taken as a whole, in
relation to the consolidated financial statements.

Whakarapopoto

Executive Summary

5.

The draft Annual Report (Attachment 1 and 2), including the Financial Statements and
Statements of Service Provision, is subject to final review and clearance by Audit New
Zealand ahead of the adoption set for the 28 October Council meeting.
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10.

11.

e As the final sign off is still to come from Audit New Zealand, the attachments to
this report are Public Excluded to allow that process to be completed.

e The Council has a rigorous process of internal review and editing to ensure the
accuracy of the report. These checks continue throughout the audit and until the
adoption.

This report outlines the process the Council has followed in preparing the draft financial
statements and the assurance program it has in place for the finalisation of the Annual
Report.

The Subcommittee has primary responsibility for the review of the Council’s annual
financial statements (Attachment 2). This responsibility is delegated to it by the Finance
and Performance Committee. The overall responsibility for the adoption of the Annual
Report remains with Council.

The draft financial statements include all known year-end adjustments required in order
to fairly reflect the Council’s and Group’s results of operation, cash flows and financial
position for the 2020/21 financial period.

The draft 2020/21 Annual Report includes a full narrative about our performance story
and work programme for the year. It is supported by all our performance measures and
outcome indicators.

Audit New Zealand will provide an update to the Subcommittee on 12 October 2021 on
the current status of the Audit, ahead of the expected conclusion of the audit on 14
October 2021.

e  Subcommittee members will also have an opportunity to ask Audit New Zealand
questions regarding the draft financial statements and statements of service
provision.

While some of Council’s subsidiary entities are still in the process of finalising their
financial statements and performance results, we do not expect this to have any
marked impact on the results.

Takenga mai

Background

12.

13.

As a result of the continued impact of the COVID-19 pandemic, Parliament passed
legislation in July 2021 to extend the statutory reporting time frames by up to two
months for several different entities, including local authorities.

¢ This means that the Council is required to prepare and adopt an Annual Report
containing audited statements of service provision and financial statements
within six months of balance date.

However, in the Parliamentary debate on extending the deadline a promise was made
by the Auditor-General that top priority Councils would still be completed within the
regular October deadline. Wellington City Council was nhamed as one of these
Councils, and we are scheduled to adopt the report on 28 October 2021.
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Process and Timetable

14.

Following the legislation change, the timetable for the development and adoption of the
Annual Report was confirmed as follows:

Date " Action

10 March 2021 Audit and Risk Subcommittee meeting

Subcommittee reviewed and conditionally approved draft format for
the 2020/21 Annual Report.

6 September 2021 Audit New Zealand commence final audit fieldwork.

9 September 2021 Audit and Risk Subcommittee and Finance and Performance

committee workshop on performance in detail and issues.

21 September 2021 Audit and Risk Subcommittee workshop on financial results, key

judgements, major provisions and issues.

12 October 2021 This Audit and Risk Subcommittee meeting

e Subcommittee to review draft Annual Report.

e Audit New Zealand to provide update.

e Subcommittee to recommend adoption of 2020/21 Annual
Report to Finance and Performance Committee.

21 October 2021 Finance and Performance Committee meeting

(scheduled) e Committee to recommend adoption of 2020/21 Annual
Report to Council

28 October 2021 Council meeting

(scheduled) ¢ Council to adopt 2020/21 Annual Report.

¢ Management Letter of Representation issued to Audit New
Zealand.

e Audit New Zealand sign audit opinion.

e Media release — financial results for the year ending 30
June 2021.

TBC November 2021 | Release of published Annual Report.

15.

16.

Section 111 requires the Council to comply with generally accepted accounting practice
(GAAP) in preparing the Annual Report. GAAP is defined by the Local Government Act
to mean:

e approved financial reporting standards (within the meaning of section 2(1) of the
Financial Reporting Act 1993) so far as those standards apply to local
authorities and council-controlled organisations; and

e in relation to matters for which no provision is made in approved financial
reporting standards and that are not subject to any applicable rule of law,
accounting policies that —

o] are appropriate to the local authority or council-controlled organisation; and
o] have authoritative support within the accounting profession in New Zealand

Alongside the Audit New Zealand process, Wellington City Council reviews the report,
data and content to ensure accuracy and transparency. This includes:

e workshops with elected members on financial and non-financial performance
information
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e a sign off process that includes peer reviews of data, management review, and
ELT review of the entire document and supporting data

e cross-checking of previous results against last year’s reported information

e ensure the financial statements comply with the PBE Accounting Standards,
LGA requirements, and Local Government (Financial Reporting and Prudence)
Regulations 2014.

Korerorero

Discussion

Format of Financial Statements

17. There have been no significant changes to the format of the financial statements
presented to the Finance, Audit and Risk Subcommittee at the 10 March 2021 meeting.

18. There have been no significant changes to the financial statements presented to the
Audit and Risk Subcommittee at the 21 September 2021 workshop.

19. Some minor disclosure changes have been made since the 21 September workshop,
as outlined in Additional Information (Attachment 3 — Public Excluded)

Group Consolidation and Reporting

20. The attached financial statements include the results of operations of Wellington City
Council as a separate legal entity together with Wellington Venues Project and the
Council’s interests in its joint venture arrangements. The financial statements also
include the various Group interests in Council-controlled entities and associates.

21.  The Subcommittee has the primary responsibility for the review of the Council’s
consolidated financial statements. This includes both the Council and the Group.

22. Although the Subcommittee is made aware of any issues with the Group entities’
audits, it does not review the financial statements of the Group entities in detail.
However, due to the size and structure of the Group the individual results of operations
from each Group entity are unlikely to be material, either individually or taken as a
whole, in relation to the consolidated financial statements.

23. In preparing the Group financial statements consolidated results are set out in the
consolidation packages returned in July. Where adjustments have been made
subsequent to the completion of these consolidation packages these are assessed and
adjusted if material.

24. Most Group entities are now in the final stages of their audit process and there are no
significant matters related to the financial results of groups entities that have been
brought to the Council’s attention.

Management Letter of Representation

25. The management letter of representation is to be signed by the Mayor, Chief Executive
and Chief Financial Officer. The letter of representation forms part of the overall audit
procedures carried out by Audit New Zealand. The letter of representation will be
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signed on the same day the Annual Report is adopted by Council and the audit opinion
is received.

26. The Mayor, Chief Executive and Chief Financial Officer obtain support for their sign-off
through Council business unit managers completing a package of schedules for key
financial information.

27. Letters of representation are also obtained from our Group entities these include
specific representations relating to the financial results of the entities.

Audit New Zealand fraud questions

28. Audit New Zealand has placed an increased emphasis on the disclosure of possible
and actual fraud within Council, with the expectation that Council provide an assurance
to them on this matter.

29. The Subcommittee has received and provided responses to a range of questions
presented by Audit New Zealand. Audit New Zealand has not raised any concerns in
regard to the responses to these questions.

30. The written response to the Audit New Zealand questions is included as Attachment 5
— Public Excluded.

Financial Statements

31. The Financial Statements are included as Attachment 2 — Public Excluded. These are
still subject to the ongoing Audit. A summary is included in the Additional Details
document (Attachment 3 — Public Excluded).

Underlying result

32. A detailed breakdown of the Underlying result is in Attachment 4 — Public Excluded. It
is still subject to the ongoing Audit. A summary is included in the Additional Details
document (Attachment 3 — Public Excluded).

Annual Report non-financial content

33. The aim of the Annual Report is to produce a concise, readable and audit compliant
performance story for 2020/21. This includes explaining our forward direction and the
environment we operate in. This year this includes the ongoing impact of the COVID-19
pandemic.

Content

34. The Annual Report is structured in four sections plus appendices. These will be split
into two volumes, consistent with how we publish our Long-term Plan.

35. Volume 1: The overview of all performance and the details of the non-financial
performance.

e Section 1: Summary of Our Year: introduction from the Mayor and CEO, and
financial and non-financial performance summaries.
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o It will provide the majority of content for the Annual Report summary
document which recognises that some readers will only be interested in a
summary of performance.

e Section 2: Our Performance in Detail: the Statements of Service Provision for
each of the Council’s seven activity areas, including results from Council-
controlled organisations.

o] Details of all outcome indicators and key performance measures are
included in this section. This year is the final year of reporting against the
2018-28 Long-term Plan.

o Variances within 10% of target are considered substantially met.

Commentary on trends and variance to targets are only included for those
not met (10%+ below target) and exceeded (10%+ above target).

o Section 3: Our leadership and our people: overview of our Governance
structure (including elected members, community boards, advisory groups and
stakeholders), and our Management structure (including ELT profiles, staff
diversity, accountability and assurance, and health and safety).

36. Volume 2: Detailed financial statements and notes, treasury reports, and funding
impact statements.

e Section 4: Financial Statements contains the financial statements which are
covered earlier in this report.

37. The summary Annual Report 2020/21 will be produced following the completion of the
Audit. This summary will provide a synopsis of the full Annual Report for those who
wish to only look at an overview instead of the full detailed document.

Audit New Zealand

38. Audit New Zealand will provide the Subcommittee a verbal update at the meeting on
the status of the audit, as at 12 October.

39. The audit is due to receive verbal clearance on 14 October, ahead of the release of the
committee papers for the Finance and Performance Committee meeting on 21
October.

Kowhiringa

Options

40. Not applicable

Whai whakaaro ki nga whakataunga
Considerations for decision-making

Alignment with Council’s strategies and policies

41. The Annual Report is a detailed look at Council financial and non-financial performance
in the 2020/21 year. This includes how we have performed in implementing Council’s
strategies and policies.
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Engagement and Consultation

42. No consultation is required for the Annual Report, but it includes information on
consultations that were carried out in 2020/21 on key projects.

Implications for Maori

43. The Annual Report contains a review of our relationship with mana whenua and the
Maori community for the 2020/21 year, including changes that were made and the
focus for the future.

Financial implications

44. The Annual Report includes full Financial Statements for 2020/21. There are no
financial implications arising from this paper as it is a backwards reflection of
performance. The results for the year are strong and there is unlikely to be an impact
on our future credit rating.

Legal considerations

45. The Annual Report is a requirement under the Local Government Act 2002. Failure to
adopt by 31 December 2021 will breach the act.

Risks and mitigations

46. Overall, this proposal is rated as low risk on the Council’s risk framework. It also
includes information on our Council risks and assurance processes in Section 3.

Disability and accessibility impact

47. The final Annual Report and summary will be uploaded to the Council website as a fully
designed pdf and as an accessible document.

Climate Change impact and considerations

48. The progress made on Te Atakura in 2020/21 features in the Environment &
Infrastructure chapter in Section 2 of the report.

Communications Plan

49. The Annual Report and summary will need to be published within one month of
adoption. Copies will be available in the libraries, service centres and on the Council’s
website, as well as available on request. Some information from this public excluded
report will be made public once the Audit is concluded and the report is final. This will
be done through the Finance and Performance Committee paper.

Health and Safety Impact considered

50. There are no impacts on Health and Safety, but the Annual Report includes a summary
of the H&S performance for 2020/21.

ltem 2.1 Page 15



KAWAI MAHIRAHIRA - AUDIT AND RISK

SUBCOMMITTEE
12 OCTOBER 2021

Nga mahinga e whai ake nei

Next actions

51. Once the Audit is finalised, the final Annual Report will be presented to the Finance and
Performance Committee to recommend to Council for adoption.

52. The Annual Report is scheduled to be adopted by the Council on 28 October 2021.

Attachments

Attachment 1.  Draft Annual Report Volume 1 - Confidential {

Attachment 2.  Draft Annual Report Volume 2 - Financial Statements -
Confidential

Attachment 3.  Additional Annual Report Information - Confidential

Attachment 4.  Detailed breakdown of underlying result - Confidential

Attachment 5.  Responses to Audit NZ fraud questions - Confidential
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ENTERPRISE RISK MATURITY SURVEY RESULTS

Korero taunaki

Summary of considerations

Purpose

1. This report provides the Kawai Mahirahira | Audit and Risk Subcommittee with a
summary of the annual Enterprise Risk Maturity Survey results and discussion on how
we will use these results to make risk maturity improvements.

Strategic alignment with community wellbeing outcomes and priority areas
Aligns with the following strategies and priority areas:

[ Sustainable, natural eco city

L1 People friendly, compact, safe and accessible capital city
LI Innovative, inclusive and creative city

[J Dynamic and sustainable economy

Strategic alignment L1 Functioning, resilient and reliable three waters infrastructure
with priority [J Affordable, resilient and safe place to live

objective areas from [ gufe resilient and reliable core transport infrastructure network
Long-term Plan U Fit-for-purpose community, creative and cultural spaces

2021-2031 [1 Accelerating zero-carbon and waste-free transition
[1 Strong partnerships with mana whenua
Relevant Previous On 9 June 2021 you approved the Risk Management Team’s work
decisions plan. The work plan outlined that this survey would be conducted in
Q1 and the results used to identify priority areas for improvement.
Significance The decision is rated low significance in accordance with schedule

1 of the Council’s Significance and Engagement Policy. This is a
report on the results of an internal survey and will not substantially
change existing workplans for internal services. Criteria applied:

e Has very little public interest

o Low consequence for Wellington City

¢ Low impact on Council being able to perform its role

Financial considerations

Nil [0 Budgetary provision in Annual Plan /| [0 Unbudgeted $X
Long-term Plan
2. None
Risk

| X Low | O Medium | O High | O Extreme
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Authors Ronil Deo, Senior Advisor Management
Kim Wright, Principal Advisor Risk Management
Authoriser Richard Leverington, Manager Risk and Assurance
Jennifer Parker, Acting Chief Strategy and Governance Officer

Taunakitanga

Officers’ Recommendations

Officers recommend the following motion

That Kawai Mahirahira - Audit and Risk Subcommittee:
1) Receive the information.

2) Agree to receive further updates on our progress to increase enterprise risk maturity at
each Kawai Mahirahira | Audit and Risk Subcommittee meeting.

Whakarapopoto

Executive Summary

4. This report summarises the results of our annual Enterprise risk maturity Survey. For an
organisation of our size and complexity, the overall recommended minimum
recommended maturity level for Enterprise Risk is 4 out of a possible 5. This year our
participants assess ed our overall maturity at 1.92 out of 5. This is a slight drop on the
previous year’s result, just below half of the target for minimum maturity (4).

5. Our results are slightly better than the public sector average (1.85). However, they are
still far from where we should be. This result is a strong indication we have considerable
work to do to lift risk management maturity in our Council. We will use the survey results
to focus on areas of greatest need and for medium and long-term planning for the more
challenging areas that need addressing.

Takenga mai

Background

6. Wellington City Council undertakes an annual Risk Maturity self-assessment using the
all-of-government Department of Internal Affairs (DIA) survey tool. This is the fourth year
we have completed the survey. Twelve attributes, grouped into four themes (elements),
are used to provide a broad view of risk maturity. These attributes and elements allow us
to identify where we should focus our efforts to lift maturity. The survey is provided to all
Tier 3 and above managers as well as our organisation Risk Champions network
members.

Korerorero

Discussion

7. Wellington City Council undertakes an annual Risk Maturity self-assessment using
the all-of-government Department of Internal Affairs (DIA) survey tool. This is the
fourth year we have completed the survey. Twelve attributes, grouped into four
themes (elements), are used to provide a broad view of risk maturity. The survey is
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10.

11.

12.

provided to all Tier 3 and above managers as well as our organisation Risk
Champions network members.

. The survey went live only two working days before the COVID-19 alert level lockdown

was announced. Unfortunately, the rapid move into lockdown resulted in a significant
diversion of leadership and managers’ attention into new arrangements and
responsibilities to ensure our council could function as well as practicable to support
elected members, our staff, and our customers. Our participation rate was lower than
we would have liked at 48% of our 69 invitees, although in absolute numbers similar
to previous years as we invited more people to take the survey. The survey measures
maturity in these four areas (elements): Leadership and direction; People and
development; Processes and tools; and Business performance. Our people rated our
strongest element as Leadership and direction, and our weakest as People and
development. Each element area has several contributing attributes, and these
provide more detail on what drives our overall rating.

Our highest scoring attributes are Businesses resilience (2.34), Continuous
improvement (2.20) and Governance, policy, and accountability (2.15). Theses scores
reflect that while we have a long way to go, we are seeing incremental change and
that these improvements are supported by our leaders,

Managing Risk in Partnerships (1.42) and Change and transformation (1.70) are our
lowest scored attributes, will require significant effort across Council to improve. In the
updated Strategic Risk Register “Poor partnering” and “Inability to adapt to significant
change” are included as threats yet to be assessed. Assessing these two threats in
our Strategic Risk Register, and identifying options for mitigating their risks, is the first
step in a long-term effort to improve our risk management and maturity in these
areas.

The results reflect improvements needed in areas we had already identified in our
Risk Management Team workplan. In particular we have a strong focus this year on
improving processes, frameworks, and tools for strategic and operational risks, and in
developing our Risk Champions network and providing more accessible and useful
risk management training resources.

Our medium-term goal (next 3 years) is to show a significant lift in risk maturity year-
on-year. Our longer-term goal (3-5 years) is to reach the 4 out of 5 minimum maturity
level. To reach this level across all attributes will be challenging (see Appendix 1,
Table 3 for detail on requirements). We recognise our target may not sound
ambitious, we believe it is pragmatic, achievable, and recognises that while some
attributes are easier to address, others will be more challenging.

Alignment with Council’s strategies and policies
13. This report is about improving internal capability, practice and maturity. It is not directly
aligned to our external policies and strategies Wellington City.

Engagement and Consultation
14. No consultation applicable to the results report. Internal consultation via survey was
used to create the information summarised in this report.
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Implications for Maori

15. No implications for iwi
Financial implications
16. No financial implications

Legal considerations
17. No legal implications

Risks and mitigations

18. No risks to Council. This work has been undertaken to support improvements in our
organisational risk maturity. It informs our medium to long-term areas of focus to improve
risk management practice.

Disability and accessibility impact

19. No implications

Climate Change impact and considerations

20. No implications

Communications Plan
21. Not applicable

Health and Safety Impact considered

22. No health and safety implications
Nga mahinga e whai ake nei

Next actions

23. We will continue to focus on the priority areas of our workplan to deliver the more
improved resources, tools, and ftraining to lift operational risk practice and support
capability building. We will continue to use the Strategic Risk Register and Enterprise Risk
Framework to advance risk understanding and management for our more challenging, all-
of-organisation risks.

24. We will report on progress of the Risk Management team against our 2021022 workplan
at each subcommittee.

Attachments
Attachment 1. Enterprise Risk Survey Results 2021 &
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ASSURANCE & BUSINESS INTEGRITY UPDATE

Korero taunaki
Summary of considerations

Purpose

1. This report provides the Kawai Mahirahira | Audit and Risk Subcommittee with:

° an update on progress to address recommendations from internal audit and other
independent assurance sources

° a report-back on actions following a report received by the Subcommittee on
Legislative Compliance during its meeting on 15 September 2021

. an update on integrity activities including protected disclosures received, and
elected member gifts declaration procedures

2. This information in this report supports the Subcommittee to discharge its responsibility
under its Terms of Reference to have oversight of:

° management’s implementation of internal audit recommendations
° the systems in place to manage legislative compliance

° the effectiveness of internal control systems in place, including appropriate
systems to prevent, detect and effectively investigate fraud

Strategic alignment with community wellbeing outcomes and priority areas
Aligns with the following strategies and priority areas:

[ Sustainable, natural eco city

1 People friendly, compact, safe and accessible capital city
[ Innovative, inclusive and creative city

1 Dynamic and sustainable economy

Strategic alignment [ Functioning, resilient and reliable three waters infrastructure
with priority [ Affordable, resilient and safe place to live
Eble‘:tt“’e all':las from ) gafe, resilient and reliable core transport infrastructure network
ong-term Fan [ Fit-for-purpose community, creative and cultural spaces
2021-2031 : "
[ Accelerating zero-carbon and waste-free transition
[ Strong partnerships with mana whenua

Relevant Previous Work done and progress update in this paper is part of the Assurance
decisions & Business Integrity Workplan 2021-22 approved by the Kawai
Mahirahira - Audit and Risk Subcommittee on 9 June 2021.

Significance The decision is rated low significance in accordance with schedule 1
of the Council’s Significance and Engagement Policy.
The decision relates to the governance function of the Council to have
oversight of effectiveness of internal controls systems in place.
The decision made has low levels of community interest, and low
impact on the Council being able to perform its role.
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Financial considerations

Nil [0 Budgetary provision in Annual Plan / [ Unbudgeted $X
Long-term Plan

3. There are no new financial implications raised in this paper.

Risk
Low 1 Medium L1 High L1 Extreme

4. Risks were identified as part of audit and assurance work completed and these have
been communicated to relevant officers. Risks are managed in line with the Council’s
Enterprise Risk Management Framework.

5. The oversight of actions to address assurance recommendations are part of the Council’s
risk mitigation action to assure that identified risks are appropriately managed. This gives
confidence to our stakeholders that the Council is meeting its responsibilities and the
public’s expectations of accountability.

Author Phyllis Lee, Team Leader Assurance and Business Integrity

Authoriser Jennifer Parker, Acting Chief Strategy and Governance Officer
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Taunakitanga

Officers’ Recommendations

Officers recommend the following motion
That Kawai Mahirahira - Audit and Risk Subcommittee:

1)

Receive the information.

2) Note management’s progress to address recommendations from internal audit and other

independent sources of assurance.

3) Approve the priorities and reporting timeline identified to address legislative non-

compliances and partial non-compliances.

4) Note that the impact of the reported non-compliances and partial non-compliances is

rated minor to moderate.

5) Note the update on integrity activities including the number of protected disclosures

received and investigations in progress.

6) Note the update on elected member gifts and hospitality received procedures.

7) Agree to receive a statement on the completeness of the quarterly update of the Elected

Member Gifts and Hospitality register.

Whakarapopoto

Executive Summary

6. Management is making progress to address recommendations from internal audit and
other independent assurance sources.

7. A timeframe for reporting on legislative compliance is included in this paper for approval.
We prioritised follow up conversations with management on their actions to further
strengthen legislative compliance based on:

. Acts of interest indicated through discussion by the Kawai Mahirahira - Audit and
Risk Subcommittee during its meeting on 15 September 2021.

° Acts where internal roles and responsibilities for compliance attestation may need
further clarification.

8. During the period 1 July to 30 September 2021, we received one protected disclosure
and one other report of a possible financial impropriety. Both matters are closed with no
further investigation required. There is one open investigation currently still in progress.

9. Elected members disclosure of gifts or hospitality that have been offered between 1 July

and 30 September 2021 is currently in progress. We will provide a verbal update on the
completeness of the register to the Kawai Mahirahira - Audit and Risk Subcommittee
during its meeting on 12 October 2021.
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Takenga mai
Background

2. Assurance & Business Integrity monitors and reports on management’s progress to
address assurance recommendations from internal audit reviews completed as well as
from other independent sources of assurance.

3.  Assurance & Business Integrity develops and carries out Integrity Activities as part of
its Workplan with the goal to build a strong culture of integrity. Integrity Activities focus
on processes that make our people feel safe to speak-up and promote good systems
that discourage fraud and keep our people and organisation safe.

Korerorero
Discussion

A) Progress on open assurance recommendations

4. There are ten open high and medium risk rated items open. Management is making
progress to address open internal audit recommendations. Seven items were closed
since our last progress update in March 2021.

High Medium Total

Open Internal Audit recommendations 4 6 10
Items closed since our last progress update in 5 > 7
March 2021

5. The following figure shows the number of open high and medium risk findings currently
in progress. We note that some actions had their implementation timeframes extended.
We have assessed these as reasonable given the nature of management action
required.

6. We added one medium risk rated item to our follow up regime, relating to management
actions to strengthen compliance for the non or partial non-compliance recorded across
14 Acts for the period ending 30 June 2021.
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7.

B)

10.

11.

12.

We also followed up on the following independent sources of assurance as part of the
Assurance & Business Integrity Workplan for 2021-22:

. Recommendations Open
Independent assurance reviews . .
issued items
Waka Kotahi NZ Transport Agency Investment 9 2
Audit Report
Independent assessment of levels of
3 None

engagement between WCC and WWL

International Accreditation New Zealand’s —
Building Consent Authorities accreditation
assessment

18 general non-

. None
compliances

Audit New Zealand issued its report to management in July 2021 and identified four
recommendations. Management has addressed all urgent matters. Audit New Zealand
will assess and report on management’s progress to address external audit
recommendations in their next update / report to management.

Urgent | Necessary | Beneficial

Audit New Zealand Report to management for

the year ended 30 June 2020 1 2 1

Previous findings open (status as of July 2021) 6 1

Further details of management's progress to address open assurance
recommendations from internal audit and other independent assurance are tabled in
Attachment One.

Legislative compliance priorities and reporting timeline

This Subcommittee requested us to prioritise and to develop a reporting timeline,
following a report received by the Subcommittee on Legislative Compliance at its
meeting on 15 September 2021.

There were 18 non or partial non-compliances recorded across 14 Acts for the period
ending 30 June 2021. Business Unit Managers have identified actions to strengthen
compliance. We have rated the impacts of reported non-compliances and partial non-
compliances as minor to moderate.

We prioritised three Acts for follow up conversations with management. Progress on
management actions is included in Attachment One. Our progress report on the
remaining Acts will be reported to this Subcommittee at its next meeting in February
2022. The timeline for reporting back to the Subcommittee is as follows.
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13.

14.

C)

Priorities for follow up conversations with Timeframe for report back to
management on actions to strengthen compliance this Subcommittee

1. | Acts of interest indicated by the Subcommittee:
¢ Vulnerable Children Act 2014 12 October 2021
¢ Holidays Act 2003 (Refer to Attachment One)
e Heritage NZ Pouhere Taonga Act 2014
2. | Acts where roles and responsibilities may need
further clarification:
e Treaty of Waitangi Act 1975

o Climate Change Response Act 2002 2 February 2022
¢ Civil Defence Emergency Management Act
2002

e Local Government Acts 2002

3. | Remaining Acts with ongoing management
actions to continually improve processes and
maintain compliance levels:

e LGOIMA 1987

e Public Records Act 2005

e Food Act 2014 1 June 2022
o Resource Management Act 1991

e Building Act 2004

e Rating Valuations Act 1998

¢ Residential Tenancies Act 1986

The next legislative compliance attestation is scheduled for July 2022 for the period
ending 30 June 2022. This will be reported to the Subcommittee in September 2022.

We ask that the Subcommittee approves the priorities and reporting timeline tabled
above.

Update on integrity activities

Protected disclosures and other reported concerns

15.

16.

Assurance & Business Integrity has responsibility to receive protected disclosures and
to have oversight of any investigations under the Protected Disclosures Act 2000. We
will bring to the attention of the Subcommittee any allegations of internal fraud or other
suspected financial misappropriation, and any protected disclosures or investigations
instigated.

During the period 1 July to 30 September 2021, we received:

. One protected disclosure about the use of public money and health & safety
concerns. This matter was closed when the person chose to withdraw from the
protected disclosure process.
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17.

° One reported incident of improper use of a Council purchasing card. This matter
was closed when it was established that there was no malicious intent. The
Finance team had reminded the staff involved and their manager of their
obligations and the seriousness of this matter.

We are aware of one allegation of internal fraud or suspected financial
misappropriation. This followed an internal investigation in April 2021 to establish
relevant facts following concerns that internal control procedures were not completed
consistently. This matter was disclosed to Audit New Zealand. Investigation is still in
progress and further updates will be provided to the Kawai Mahirahira - Audit and Risk
Subcommittee when the investigation concludes.

Elected member gifts declaration procedures

18.

19.

20.

21.

The obligation to disclose has been in place throughout the triennium. To take a more
proactive approach and to strengthen existing integrity processes, the Elected Member
Guidance for Receiving Gifts and Hospitality (Attachment Two) has been provided to
elected members.

Going forward, Elected Member Support will send out a reminder to elected members
each quarter seeking confirmation of gifts or hospitality that has been offered to them in
their capacity as an elected member.

Disclosures will be recorded in the Gift and Hospitality Register. Disclosure of gifts or
hospitality that have been offered between 1 July and 30 September 2021 in currently
in progress. We will provide a verbal update to the Kawai Mahirahira - Audit and Risk
Subcommittee on 12 October 2021.

We ask that the There are no new risks or legal implications raised in this paper. The
risks from non-compliances and partial non-compliances identified through the
legislative compliance attestation process is rated minor to moderate. agree that
Assurance & Business Integrity will review the Gift and Hospitality Register and will
provide a statement on the completeness of the Subcommittee during its meetings.

Whai whakaaro ki nga whakataunga

Considerations for decision-making

Alignment with Council’s strategies and policies

22.

This report is about improving internal control systems. There is no direct link to our
external policies and strategies for Wellington city.

Engagement and Consultation

23.

There are no requirements to consult on the matters raised in this paper.

Implications for Maori

24.

There are no specific Treaty of Waitangi considerations to note.

Financial implications

25.

There are no new financial implications raised in this paper.
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Legal considerations

26.

There are no new legislative implications raised in this paper. The risks from non and
partial non-compliances identified through the legislative compliance attestation
process is rated minor to moderate. This was reported to the Kawai Mahirahira - Audit
and Risk Subcommittee on 15 September 2021.

Risks and mitigations

27.

28.

Risks were identified as part of audit and assurance work completed and these have
been communicated to relevant officers. Risks are managed in line with the Council’s
Enterprise Risk Management Framework. There are no additional risk implication
arising from this paper.

The oversight of actions to address assurance recommendations are part of the
Council’'s risk mitigation action to assure that identified risks are appropriately
managed. This gives confidence to our stakeholders that the Council is meeting its
responsibilities and the public’s expectations of accountability.

Disability and accessibility impact

29.

There are no implications on disability and accessibility.

Climate Change impact and considerations

30.

There are no climate change implications arising from this paper.

Communications Plan

31.

No communication plan is required for this paper.

Health and Safety Impact considered

32.

There are no health and safety implications arising from this paper.

Nga mahinga e whai ake nei

Next actions

33.

34.

We will continue to carry out activities in the Assurance & Business Integrity Workplan
2021-22, management’s progress to address open assurance recommendations,
conversations with management to strengthen legislative compliance and integrity
activities.

We will report on progress against the Assurance & Business Integrity Workplan 2020-
21 at the next Kawai Mahirahira - Audit and Risk Subcommittee meeting.

Attachments
Attachment 1. Status of Open Assurance Recommendations 2
Attachment 2.  Elected Member Guidance for Receiving Gifts and Hospitality

=
]
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Elected Member Guidance for Receiving Gifts and
Hospitality

Elected members may be offered gifts in their political or personal capacity. Gifts or
hospitality may be offered for various reasons including a token of appreciation, as
part of a ceremonial occasion, or to build relationships.

Whether or not a gift is appropriate to accept will depend, in part, upon the context
the gift is offered. If the context may create the perception that the person offering
the gift may be trying to influence the Council, then the offer should be declined. For
example, gifts from parties tendering for contracts or taking part in a regulatory
process. In some contexts, where a refusal to accept gifts or hospitality is likely to
cause offence, they may be accepted.

As per the Elected Member Code of Conduct, members should not place themselves
in situations where their honesty and integrity may be questioned, they should not
behave improperly, and should avoid the appearance of such behaviour. The laws
around bribes and inappropriate gifts or rewards are covered in the Secret
Commissions Act 1910 and the Crimes Act 1961, and are listed in the Elected
Member Code of Conduct.

1. What to do when gifts are offered

a) Elected members are to apply judgment as to the reasonableness and
appropriateness of the offer using the key principles below.

b) Gifts and hospitality over the prescribed amount of $150 must be
recorded in the Elected Member Gifts and Hospitality Register managed
by Democratic Services (see Process for recording gifts and
hospitality below)

¢) Cultural gifts or artefacts accepted on behalf of the Council should be
handed over to Democratic Services.

2. Key principles for elected members to consider before accepting a gift

a) the public perception that receiving gifts or hospitality might affect their
ability to approach decisions fairly and without a conflict of interest

b) timing and frequency of gifts and hospitality — offers of small gifts or
hospitality that may be acceptable, if offered regularly, could be perceived
as an attempt to build influence with an elected member

¢) whether the acceptance of gifts or benefits that would, or might reasonably
be seen to, compromise elected member integrity by placing them under
any obligation to a third party

d) hospitality offered may provide opportunities for members to develop
productive relationships but their presence at such occasions is potentially
open to criticism

e) Cash and cash equivalents such as vouchers or pre-loaded cards should
not be accepted.

September 2021 Page 1 of 2
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3. When gifts may be accepted

a) Gifts and hospitality may be accepted where none of the considerations
outlined in the key principles apply.

b) Ceremonial gift exchange and cultural gifts that are traditionally offered to
honour and show respect for relationships, and reflect concepts such as

reciprocity, hospitality, and responsibility.

4. Process for recording gifts and hospitality

a) The prescribed amount agreed for the 2019-2022 triennium is $150

b) Gifts and hospitality over the prescribed amount must be recorded in the
Elected Member Gifts and Hospitality Register, regardless of whether the
gift was accepted or declined. Elected Members are encouraged to record
gifts and hospitality beyond the minor, for example an infrequent coffee.
This is done by emailing your Elected Member Support Advisor and
providing the information as per the table below.

c)

d)

Gifts and hospitality that should be recorded include, but are not limited to:
tickets to events, use of corporate boxes, training and conferences, travel,

use of holiday baches.

If in doubt, elected members are advised to declare any forms of gifts
accepted or declined, regardless of value.

Gift and Hospitality Register for the 2019-2022 Triennium

Elected | Date Description | Estimated | Declined or Provider of
Member | received of the gift market accepted and | gift or
Name or value further action | hospitality
hospitality
Example | Name dd/mmiyyyy | Gift basket | $50-100 | Accepted Name of
of fruit and shared organisation
cake and with / individual
chocolates Councillors
for
Christmas
Example | Name dd/mm/yyyy | Two tickets | $87 per Accepted Name of
to The ticket and attended | organisation
Nutcracker with / individual
at the family/friends
Opera
House
Example | Name dd/mmfyyyy | Cash $150 Declined and | Name of
voucher for returned to organisation
restaurant offeror / individual
September 2021 Page 2 of 2
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FORWARD PROGRAMME

Korero taunaki
Summary of considerations

Purpose

1. This report provides the Forward Programme for the Kawai Mahirahira | Audit and Risk
Subcommittee for the next two months.

Strategic alignment with community wellbeing outcomes and priority areas
Aligns with the following strategies and priority areas:

[0 Sustainable, natural eco city

[0 People friendly, compact, safe and accessible capital city
O Innovative, inclusive and creative city

O Dynamic and sustainable economy

St_rateg_ic :alignment O Functioning, resilient and reliable three waters infrastructure

with priority O Affordable, resilient and safe place to live

objective areas from [0 Safe, resilient and reliable core transport infrastructure network

Long-term Plan . . .

2021-2031 O Fit-for-purpose community, creative and cultural spaces
O Accelerating zero-carbon and waste-free transition

[0 Strong partnerships with mana whenua

Relevant Previous Not applicable.
decisions
Financial considerations

Nil [0 Budgetary provision in Annual Plan /| [0 Unbudgeted $X
Long-term Plan

Risk

] Low \ 0 Medium \ U] High \ L] Extreme
Author Hedi Mueller, Senior Democracy Advisor
Authoriser Jennifer Parker, Democracy Services Manager

Taunakitanga

Officers’ Recommendations

Officers recommend the following motion

That the Kawai Mahirahira | Audit and Risk Subcommittee:
1.  Receive the information.
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Whakarapopoto

Executive Summary

2.  The Forward Programme sets out the reports planned for Plroro Rangaranga
meetings in the next two months that require committee consideration.

3. The Forward Programme is a working document and is subject to change on a regular
basis.

Korerorero

Discussion

4.  Wednesday 2 February 2022:
¢ Building Consents and Weathertight Risks (Chief Planning Officer)
¢ Internal Audit Update (Chief Strategy and Governance Officer)
o Strategic Risk Update (Chief Strategy and Governance Officer)

5. Wednesday 1 June 2022
o Annual Workplan 2022-23 (Chief Strategy and Governance Officer)

Attachments
Nil
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ACTIONS TRACKING

Korero taunaki
Summary of considerations

Purpose

1. This report provides an update on the past actions agreed by the Kawai Mahirahira -
Audit and Risk Subcommittee Committee at its previous meetings.

Strategic alignment with community wellbeing outcomes and priority areas
Aligns with the following strategies and priority areas:

[0 Sustainable, natural eco city

[0 People friendly, compact, safe and accessible capital city
O Innovative, inclusive and creative city

O Dynamic and sustainable economy

St_rateg_ic :alignment O Functioning, resilient and reliable three waters infrastructure

with priority O Affordable, resilient and safe place to live

objective areas from [0 Safe, resilient and reliable core transport infrastructure network

Long-term Plan . . .

2021-2031 O Fit-for-purpose community, creative and cultural spaces
O Accelerating zero-carbon and waste-free transition

[0 Strong partnerships with mana whenua

Relevant Previous Not applicable.
decisions
Financial considerations

Nil [0 Budgetary provision in Annual Plan /| [0 Unbudgeted $X
Long-term Plan

Risk

] Low \ 0 Medium \ U] High \ L] Extreme
Author Hedi Mueller, Senior Democracy Advisor
Authoriser Jennifer Parker, Democracy Services Manager

Taunakitanga

Officers’ Recommendations

Officers recommend the following motion

That the Kawai Mahirahira | Audit and Risk Subcommittee:
1.  Receive the information.
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Whakarapopoto

Executive Summary

2.

This report lists the dates of previous committee meetings and the items discussed at
those meetings.

Each clause within the resolution has been considered separately and the following
statuses have been assigned:
¢ No action required: Usually for clauses to receive information or note information,
or actions for committee members rather than council officers.
e In progress: Resolutions with this status are currently being implemented.
o Complete: Clauses which have been completed.

All actions will be included in the subsequent monthly updates, but completed actions
and those that require no action will only appear once.

Takenga mai

Background

5.

At the 13 May 2021 Council meeting, the recommendations of the Wellington City
Council Governance Review (the Review Report) were endorsed and agreed to be
implemented.

6. The Review Report recommended an increase focus on monitoring the implementation
of Council resolutions and delivery of the work programme. A monthly update at each
committee meeting on its previous decisions is part of the implementation of this
recommendation.

7. The purpose of this report is to ensure that all resolutions are being actioned over time.
It does not take the place of performance monitoring or full updates. The committee
could resolve to receive a full update report on an item if it wishes.

Korerorero

Discussion

8. 4 completed actions from the 9 June 2021 meeting were inadvertently not included in
the Actions Tracking report at the 15 September 2021 meeting. These have been
included in this report.

9.  Of the 11 resolutions of the Kawai Mahirahira | Audit and Risk Subcommittee in
September 2021:

e 7 require no action from staff.
e 1isin progress.
e 3 are complete.

10. 0 in progress actions were carried forward from the last action tracking report.

11.  Further detail is provided in Attachment One.

Attachments

Attachment 1. Action Tracking &
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Date
Wednesday, 9 June 2021

Wednesday, 9 June 2021
Wednesday, 9 June 2021

Wednesday, 9 June 2021
Wednesday, 15 September 2021
Wednesday, 15 September 2021

Wednesday, 15 September 2021
Wednesday, 15 September 2021
Wednesday, 15 September 2021

Wednesday, 15 September 2021
Wednesday, 15 September 2021
Wednesday, 15 September 2021
Wednesday, 15 September 2021

Wednesday, 15 September 2021
Wednesday, 15 September 2021

Meeting
Kawai Mahirahira | Audit and Risk Subcommittee

Kawai Mahirahira | Audit and Risk Subcommittee
Kawai Mahirahira | Audit and Risk Subcommittee

Kawai Mahirahira | Audit and Risk Subcommittee
Kawai Mahirahira | Audit and Risk Subcommittee
Kawai Mahirahira | Audit and Risk Subcommittee

Kawai Mahirahira | Audit and Risk Subcommittee
Kawai Mahirahira | Audit and Risk Subcommittee
Kawai Mahirahira | Audit and Risk Subcommittee

Kawai Mahirahira | Audit and Risk Subcommittee
Kawai Mahirahira | Audit and Risk Subcommittee
Kawai Mahirahira | Audit and Risk Subcommittee
Kawai Mahirahira | Audit and Risk Subcommittee

Kawai Mahirahira | Audit and Risk Subcommittee
Kawai Mahirahira | Audit and Risk Subcommittee

Item

2.1 Assurance and Business Integrity Workplan 2021-
22

2.2 Risk Management Team Workplan 2021-22

2.3 Health, Safety and Security Report

3.1 Strategic Risk Update
2.1 Health Safety and Security Report
2.1 Health Safety and Security Report

Clause

2. Approve the Assurance & Business Integrity Workplan 2021-22.

2. Approve the Risk Management Team Workplan 2021-22
2. Recommend to the Plroro Tahua — Finance and Performance Committee to

receive the information on 17 June 2021.
all clauses
1. Receive the information

2. Recommend to the Plroro Tahua — Finance and Performance Committee to

receive the information on 16 September 2021.

2.2 Internal Audit Report for the year ended 30 June 20 1. Receive the information

2.3 Legislative Compliance
2.3 Legislative Compliance

2.4 Internal Audit Charter
2.4 Internal Audit Charter
2.5 Strategic Risk Reporting September 2021
2.5 Strategic Risk Reporting September 2021

2.6 Action Tracking
2.7 Forward Programme

1. Receive the information

2. Request the management prioritise recommendations and request that they
develop a reporting timeline for the Subcommittee’s approval.

1. Receive the information
2. Approve the Internal Audit Charter
1. Receive the information

2. Direct staff to note the feedback provided on the risk profile and dashboard

reporting approach.
1. Receive the information.
1. Receive the information.

Status
Complete

Complete
Complete

Complete
No action required
Complete

No action required
No action required
In progress

No action required
Complete
No action required
Complete

No action required
No action required
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3. Public Excluded

Recommendation

That the Kawai Mahirahira | Audit and Risk Subcommittee:

1. Pursuant to the provisions of the Local Government Official Information and
Meetings Act 1987, exclude the public from the following part of the
proceedings of this meeting namely:

General subject of the
matter to be considered

Attachment to 2.1 - Draft 2020/21
Annual Report and Audit
Process - Attachment 1 Draft
Annual Report Volume 1

Attachment to 2.1 - Draft 2020/21
Annual Report and Audit
Process - Attachment 2 Draft
Annual Report Volume 2 -
Financial Statements

Reasons for passing this
resolution in relation to each
matter

Section s48(1)(a)

That the public conduct of this item
would be likely to result in the
disclosure of information for which
good reason for withholding would
exist under Section 7.

Section s48(1)(a)

That the public conduct of this item
would be likely to result in the
disclosure of information for which
good reason for withholding would
exist under Section 7.

Ground(s) under section
48(1) for the passing of this
resolution

Section 7(2)(b)(ii)

The withholding of the information
is necessary to protect information
where the making available of the
information would be likely
unreasonably to prejudice the
commercial position of the person
who supplied or who is the subject
of the information.

Section 7(2)(g)

The withholding of the information
iS necessary to maintain legal
professional privilege.

Section 7(2)(j)

The withholding of the information
is necessary to prevent the
disclosure or use of official
information for improper gain or
improper advantage.

Section 7(2)(b)(ii)

The withholding of the information
is necessary to protect information
where the making available of the
information would be likely
unreasonably to prejudice the
commercial position of the person
who supplied or who is the subject
of the information.
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Attachment to 2.1 - Draft 2020/21
Annual Report and Audit
Process - Attachment 3
Additional Annual Report
Information

Attachment to 2.1 - Draft 2020/21
Annual Report and Audit
Process - Attachment 4
Detailed breakdown of
underlying result

Section s48(1)(a)

That the public conduct of this item
would be likely to result in the
disclosure of information for which
good reason for withholding would
exist under Section 7.

Section s48(1)(a)

That the public conduct of this item
would be likely to result in the
disclosure of information for which
good reason for withholding would
exist under Section 7.

Section 7(2)(g)

The withholding of the information
IS necessary to maintain legal
professional privilege.

Section 7(2)()

The withholding of the information
IS necessary to prevent the
disclosure or use of official
information for improper gain or
improper advantage.

Section 7(2)(b)(ii)

The withholding of the information
is necessary to protect information
where the making available of the
information would be likely
unreasonably to prejudice the
commercial position of the person
who supplied or who is the subject
of the information.

Section 7(2)(g)

The withholding of the information
iS necessary to maintain legal
professional privilege.

Section 7(2)())

The withholding of the information
is necessary to prevent the
disclosure or use of official
information for improper gain or
improper advantage.

Section 7(2)(b)(ii)

The withholding of the information
is necessary to protect information
where the making available of the
information would be likely
unreasonably to prejudice the
commercial position of the person
who supplied or who is the subject

Item 2.5
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Attachment to 2.1 - Draft 2020/21
Annual Report and Audit
Process - Attachment 5
Responses to Audit NZ fraud
questions

Section s48(1)(a)

That the public conduct of this item
would be likely to result in the
disclosure of information for which
good reason for withholding would
exist under Section 7.

of the information.
Section 7(2)(g)

The withholding of the information
iS necessary to maintain legal
professional privilege.

Section 7(2)(j)

The withholding of the information
is necessary to prevent the
disclosure or use of official
information for improper gain or
improper advantage.

Section 7(2)(b)(ii)

The withholding of the information
is necessary to protect information
where the making available of the
information would be likely
unreasonably to prejudice the
commercial position of the person
who supplied or who is the subject
of the information.

Section 7(2)(g)

The withholding of the information
is necessary to maintain legal
professional privilege.

Section 7(2)(j)

The withholding of the information
is necessary to prevent the
disclosure or use of official
information for improper gain or
improper advantage.
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