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Have your say! 
You can make a short presentation to the Councillors at this meeting. Please let us know by noon the working day 
before the meeting. You can do this either by phoning 04-803-8334, emailing public.participation@wcc.govt.nz or 
writing to Democracy Services, Wellington City Council, PO Box 2199, Wellington, giving your name, phone 
number, and the issue you would like to talk about. All Council and committee meetings are livestreamed on our 
YouTube page. This includes any public participation at the meeting.  
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AREA OF FOCUS 
 

The Grants Subcommittee is responsible for the effective allocation and monitoring of the 

Council’s grants. 

To read the full delegations of this Subcommittee, please visit wellington.govt.nz/meetings. 

 

Quorum:  3 members 
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1. Meeting Conduct 
 

 

1.1 Karakia 

The Chairperson will open the meeting with a karakia. 

Whakataka te hau ki te uru, 

Whakataka te hau ki te tonga. 

Kia mākinakina ki uta, 

Kia mātaratara ki tai. 

E hī ake ana te atākura. 

He tio, he huka, he hauhū. 

Tihei Mauri Ora! 

Cease oh winds of the west  

and of the south  

Let the bracing breezes flow,  

over the land and the sea. 

Let the red-tipped dawn come  

with a sharpened edge, a touch of frost, 

a promise of a glorious day  

At the appropriate time, the following karakia will be read to close the meeting. 

Unuhia, unuhia, unuhia ki te uru tapu nui  

Kia wātea, kia māmā, te ngākau, te tinana, 

te wairua  

I te ara takatū  

Koia rā e Rongo, whakairia ake ki runga 

Kia wātea, kia wātea 

Āe rā, kua wātea! 

Draw on, draw on 

Draw on the supreme sacredness 

To clear, to free the heart, the body 

and the spirit of mankind 

Oh Rongo, above (symbol of peace) 

Let this all be done in unity 

 

 

1.2 Apologies 

The Chairperson invites notice from members of apologies, including apologies for lateness 

and early departure from the meeting, where leave of absence has not previously been 

granted. 

 

1.3 Conflict of Interest Declarations 

Members are reminded of the need to be vigilant to stand aside from decision making when 

a conflict arises between their role as a member and any private or other external interest 

they might have. 

 

1.4 Confirmation of Minutes 

The minutes of the meeting held on 2 December 2020 will be put to the Grants 

Subcommittee for confirmation.  
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1.5 Items not on the Agenda 

The Chairperson will give notice of items not on the agenda as follows. 

Matters Requiring Urgent Attention as Determined by Resolution of the Grants 

Subcommittee. 

The Chairperson shall state to the meeting: 

1. The reason why the item is not on the agenda; and 

2. The reason why discussion of the item cannot be delayed until a subsequent meeting. 

The item may be allowed onto the agenda by resolution of the Grants Subcommittee. 

Minor Matters relating to the General Business of the Grants Subcommittee. 

The Chairperson shall state to the meeting that the item will be discussed, but no resolution, 

decision, or recommendation may be made in respect of the item except to refer it to a 

subsequent meeting of the Grants Subcommittee for further discussion. 

 

1.6 Public Participation 

A maximum of 60 minutes is set aside for public participation at the commencement of any 

meeting of the Council or committee that is open to the public.  Under Standing Order 31.2 a 

written, oral or electronic application to address the meeting setting forth the subject, is 

required to be lodged with the Chief Executive by 12.00 noon of the working day prior to the 

meeting concerned, and subsequently approved by the Chairperson. 

Requests for public participation can be sent by email to public.participation@wcc.govt.nz, by 

post to Democracy Services, Wellington City Council, PO Box 2199, Wellington, or by phone 

at 04 803 8334, giving the requester’s name, phone number and the issue to be raised. 

 

mailto:public.participation@wcc.govt.nz
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2. General Business 
 

 

 

INDEPENDENT REVIEW INTO WELLINGTON NIGHT SHELTER 

AND GRANTS MANAGEMENT; RECOMMENDATIONS AND 

IMPLEMENTATION 
 
 

Purpose 

1. This report provides the Grants Subcommittee with: 

• the reviews commissioned by Wellington City Council (WCC) in response to 
concerns raised by the Wellington City Mission (WCM) regarding the 
management of the Wellington Night Shelter (WNS), 

• a summary of the findings and recommendations of the reviews and, 

• an overview of the implementation plan and actions WCC has taken to date to 
give effect to the reviews’ recommendations.  

Summary 

2. In response to concerns raised by the WCM in May 2020, WCC commissioned 

independent reviews of the grants given to the WNS and WCC’s wider grants 

management processes.   

3. The purpose of the reviews was to determine whether WCC had met its obligations as a 

funder of the WNS and whether, considering the WNS experience, there were 

improvements that could be made to grants management processes.  The review had a 

particular focus on the processes and approach for grants provided to organisations 

working with vulnerable people and communities. 

4. The reviews found that WCC had appropriately discharged its role as a funder of WNS – 

there was an appropriate contract agreement in place and reporting and monitoring of 

the contract was in accordance with requirements (with one exception).  There was a 

positive working relationship between WCC and WNS, and, when issues were raised by 

the WCM, WCC took an appropriate step of seeking a response from the WNS Board 

who are responsible for the WNS operations and management.   

5. The reviews found that, over the term of the funding contract, one monitoring report 

had not been provided by WNS and not followed up on by WCC.  The reviews also 

found that, while WCC staff were actively working to support WNS with management 

and financial issues in early 2020, the emerging risks could have been escalated in a 

more timely way to WCC management.   

6. The reviews concluded however that the issue with WNS was likely to be a one-time 

problem, that has been effectively dealt with by the transfer of the service to the WCM 

and its transformation to a new model of service and support for residents.   
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7. The reviews made several recommendations for improvement to grants processes, 

contracts and relationship management, including by drawing on experience and 

practices at other councils.   

8. WCC has accepted the findings of the reviews and has begun to implement the 

recommendations.  All recommendations will be implemented before the end of the 

2020/21 financial year, in time to apply to new funding contracts for the 2021/22 

financial year. 

Recommendation/s 

That the Grants Subcommittee: 

1. Receive the information. 

2. Note that the reviews have made several recommendations for improvements to grants 

processes which have been accepted by Wellington City Council. 

3. Note that recommendations will be implemented by the end of the 2020/21 financial 

year, in time to apply to new funding contracts for the 2021/22 financial year. 

Background 

9. In response to concerns raised by the WCM in May 2020, WCC commissioned 

independent reviews of the grants given to the WNS and WCC’s wider grants 

management processes.   

10. WCM took over operations of the WNS in the lead up to COIVD lockdown when it was 

apparent that guests at WNS could not be adequately supported through lockdown in 

WNS premises.   

11. The reviews had two objectives: 

• To confirm WCC’s role and responsibilities as a funder, and to determine 

whether the WNS and WCC had met their responsibilities under the funding 

agreement.   

• To complete a desk-based review of WCC funding agreements for services 

delivered to organisations meeting the needs of vulnerable people, to identify 

any lessons and improvements needed to funding processes and oversight and 

monitoring. 

12. WCC has accepted the findings of the reviews and has begun to implement the 

recommendations. All recommendations will be implemented before the end of the 

2020/21 financial year, in time to apply to new funding contracts for the 2021/22 

financial year. 
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Discussion 
 

13. The key findings and conclusions from both reviews are set out below and the full 

reports are attached as Attachments 1 and 2.  The implementation plan for the 

recommendations is also set out below.   

 

Wellington Night Shelter Review – Report on Part One  

14. WCC‘s role and responsibility as a funder of WNS were discharged appropriately – 

there was an appropriate contract agreement in place and reporting and monitoring of 

the contract was in accordance with requirements (with one exception).  There was a 

positive working relationship between WCC and WNS, and, when issues were raised by 

the WCM, WCC took an appropriate step of seeking a response from the WNS Board 

who are responsible for the WNS operations and management.   

15. The funding contract required WCC to provide funds for a specified series of outcomes 

and in return WNS was obligated to provide information to verify the outcomes and 

documents to evidence organisation health. The funds were provided, and the WCC 

contract monitoring system ensured that WNS obligations were fulfilled, except for the 

provision of a six-month report.  

16. Given the seriousness of the issues raised in the memo, WCC took an appropriate step 

to ensure that the WNS Board was asked to respond to the allegations.  The WNS 

Board did respond to the memo, however, WNS had ceased operating by the time they 

received the memo and WNS guests had been transferred to WCM premises for the 

COVID lockdown. 

17. Part one of the reivew identified four lessons from the WNS experience.  Potential for 

improvements to the monitoring and accountability systems were also covered in the 

second part of the review (see below): 

• When working with WNS, officers should have followed up on the overdue six-

month report 

• The reliance on the MSD/HUD accreditation audits as part of the WNS contract 

monitoring system should have been formalised 

• Officers need to ensure potential risk events are escalated to management in a 

timely manner, and 

• Regular briefings for Portfolio Councillors on the community organisations 

funded by WCC would fill an information void and increase Councillors’ 

understanding and confidence in the work of officers in this space.  
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Independent assessment of the process for monitoring grant funding by the 

Wellington City Council  

18. The problem that occurred in respect of the WNS was likely to be a one-time problem, 

that has now effectively been dealt with by the transfer of that service to the WCM and 

its transformation to a new model of service and support for residents.  

19. There were several warning signals (‘red flags’) for the Council in terms of the 

management and operation of the WNS that, if acted upon with greater urgency or 

escalated decisively, might have resulted in earlier change and a different outcome. 

20. Discussions with providers undertaken for the review showed that, in terms of the 

Council staff’s engagement with organisations dealing with vulnerable people, there are 

several layers of activity and indeed a strong and collaborative relationship between the 

Council and the organisations working in this sector.  

21. Council might usefully consider a change to its approach to the relationship with some 

key funded providers. For some organisations, especially where a provider is delivering 

what might be seen as a part of a core Council strategy, and therefore akin to a partner 

of the Council in this respect, a new ‘strategic relationship’ framework is proposed.  

22. Other grant recipients could be asked to sign the funding contract as per normal, but 

that contract itself also needs review, and new clauses may be required. The most 

important insertion will be a strengthened health and safety clause.  The review also 

recommended that the standard contract include an indemnity clause to protect the 

Council’s role as a grant funder (i.e. not to be liable or responsible in any way for the 

activities funded). 

23. Reporting on health and safety matters should be required as part of all providers’ 

reporting.  Funding recipients should provide the Council with information about any 

health and safety matters relating to the funding agreement and there should be strict 

obligations on the recipient to report any notifiable events. The health and safety 

clause could provide for the Council or its representatives to carry out an audit of the 

recipient to ensure compliance with all obligations set out. These provisions would give 

the Council sufficient authority to assure itself that appropriate health and safety 

measures were being taken by a recipient organisation. 

Review recommendations 

24. WCC has accepted the reviews findings and recommendations and has begun to 

implement necessary changes.  The key recommendations are summarised here, and 

the implementation plan discussed below:  

• The grants monitoring system should effectively monitor, follow up overdue 

reports and implement a new process for reviewing following up on 

accountability reports  

• Officers to keep management informed of emerging issues with funded 

organisations 
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• Grants monitoring system should include consideration and, if appropriate, 

formal recognition of MSD/HUD monitoring work 

• Funding contracts should include a specific health and safety clause 

• Reporting on health and safety matters should be required as part of the 

providers’ reporting to the Council 

• The Council’s standard funding contract should be reviewed and amended, 

taking account of the review findings   

• In addition to standard funding contract, consider developing a strategic 

relationship agreement with selected organisations as part of the contract 

funding programme 

• Consider regular briefings for Portfolio Councillors and the Grants 

Subcommittee on the organisations funded by WCC. 

Implementation and next steps 

25. While the reviews had a focus on addressing concerns regarding community 

organisations working with vulnerable clients, the recommendations are relevant more 

broadly to WCC grants management. 

26. Officers have developed a plan to implement the recommendations and have outlined 

below which actions are underway and those planned for the future. 

Changes to funding contracts and agreements 

27. The review recommended that Council’s standard funding contract be reviewed and 

amended.  This will include changes to monitoring processes and strengthening of  

health and safety provisions, in line with practices in other Councils. This will be 

updated by 30 June 2021. 

28. Updated funding contracts will: 

a) incorporate a set of outcomes and specific measures for health and safety 

b) require the funded organisation, on request, to provide WCC with information 

about any health and safety matters relating to the agreement 

c) place obligations on the recipient to report any notifiable events - WorkSafe 

inspections, investigations or information requested in connection with the 

supplier’s performance of the services being funded 

d) provide for the WCC or representatives to audit the recipient to ensure 

compliance with all obligations set out 

e) require reporting on health and safety matters.  If there is a red flag raised in 

future about a health and safety matter, WCC will have a defined process to 

follow and escalate. 

29. WCC is also reviewing clauses and schedules in funding contracts including health and 

safety clauses, defining the schedule of meetings and reporting. These will build on the 

existing requirements for funded organisations to provide policies, risk registers, 

strategic plans, minutes of board/governance meetings and any other relevant policies. 
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30. The review outlined the need for funding agreements to refer to the key Council 

strategy under which they are being funded to deliver programmes and services. 

31. Officers will ensure that funding will be clearly aligned with new Council long-term plan 

(LTP) strategies and will provide a suitable mechanism to review the criteria and focus 

areas (priorities) for grants and funding relating to strategy.  

New Grants Management System  

32. WCC is implementing a new Grants Management System (GMS) which will be in place 

June 2021, which will improve the process for funding applicants and WCC.   

33. The GMS will provide effective processes for tracking and monitoring reports and 

updates from funded organisations. It will also provide a mechanism and processes for 

escalation and information sharing via designated relationship managers.  It will 

improve processes for both multi-year and one-off grants. 

New relationship framework  

34. WCC staff have strong relationships with many of the funded organisations, particularly 

those supporting priority populations.  The reviews pointed to a strong, pragmatic and 

collaborative working relationship between WCC staff, WNS and the wider sector, a 

good understanding on the part of WCC staff of the financial and management issues 

facing WNS, and an intent to resolve these.  The reviews do identify however, that the 

issues could have been escalated more quickly. 

35. The approach, in response to the review, aims to provide consistency of process, further 

define and clarify expectations and obligations, and provide oversight across the 

breadth of funded organisations.  

36. The review outlined the need for strategic relationship agreements with particular 

organisations.  These agreements would sit alongside existing (and new) funding 

contracts and would serve to set out expectations and obligations and the role of 

appointed relationship managers. 

37. A new relationship framework will be implemented during 2021/22 alongside the 

implementation the GMS. The framework will involve three parts: a set of criteria to 

define the level of engagement required between WCC and funded organisations; 

consistent levels of engagement and reporting for each level of engagement; and an 

escalation process if issues arise.   

Criteria used to define the level of engagement required 

38. Criteria have been developed to define an appropriate level of engagement between 

WCC and funded organisations.  Table 1 & 2 (Attachment 3) has further explanation of 

these criteria: 

(i) the level of engagement that the funded entity has with vulnerable/priority 

communities  

(ii) the level of financial investment being sought 

(iii) the extent to which the funded entity or its service delivers strongly to a core 

Council strategy or strategic priority  
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Relationship management tiers and levels of engagement 

39. Each category can determine the frequency and type of engagement required by WCC 

Officers with the respective organisation.  Engagement could include the number of 

face to face meetings and the format of these meetings (e.g. inspection of premises),  

The criteria also determing the nature of the associated supporting documentation 

required (e.g. relevant policies, procedures and registers of risk/incidents).   

40. Additional systems and tools will be developed to support staff and provide oversight 

across Council funding, for example consistent filing of reports, template of questions 

for six-monthly meetings, monitoring reports with risk status included.  

Escalation process 

41. A consistent escalation process is proposed that will be initiated where issues that pose 

a risk to an organisation successfully carrying out funded services or completing the 

funded project are identified.  Contract terms and conditions will include the trigger 

points for escalation and describe what steps WCC would take and what would be 

required of a funded organisation at each step of the process.     

Timeframes and next steps 

42. Table 1 sets out the timeframes for completion of the reviews’ recommendations.  

Recommendations will be implemented in time for the new 2021/22 financial year. 

 Table 1: next steps on implementation  

 

Next steps Timeframe 

Develop new contract clauses that appropriately reflect 

WCC role as funder in relation to Health and Safety and 

other obligations. 

 

March – April 2021 

Develop systems and implement tools to support Council 

relationship managers alongside the introduction of a 

new Grants Management System (GMS). 

 

February – July 2021 

For existing and ongoing multi-year funding contracts 

Officers will implement changes to monitoring and 

reporting requirements for organisations within the ‘high 

engagement’ categories. 

 

June/July 2021 

Council provide guidance to all organisations at the start 

of the 2021/22 financial year and implement updated 

processes.  

 

July 2021 
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Attachments 
Attachment 1. Wellington Night Shelter Review- Report on Part 1 ⇩  Page 16 

Attachment 2. Independent assessment of the process for monitoring grant  

funding by the Wellington City Council ⇩  

Page 24 

Attachment 3. Criteria tables- relationship management ⇩  Page 49 

  
 

Author Mark Farrar, T/I Funding & Relationships  

Authoriser Gisella Carr, Manager Arts, Culture and Community Services 

Claire Richardson, Chief Operating Officer  
 

 

  

GRA_20210317_AGN_3602_AT_files/GRA_20210317_AGN_3602_AT_Attachment_15240_1.PDF
GRA_20210317_AGN_3602_AT_files/GRA_20210317_AGN_3602_AT_Attachment_15240_2.PDF
GRA_20210317_AGN_3602_AT_files/GRA_20210317_AGN_3602_AT_Attachment_15240_3.PDF
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SUPPORTING INFORMATION 
Engagement and Consultation 

N/A 

Treaty of Waitangi considerations 

N/A 

Financial implications 

The Long-term Plan makes provision for community grants in several places: 2.1.6 – 

Community environmental initiatives, 3.1.4 – Grants and creative workforce, 4.1.4 – (Arts and) 

Cultural grants,5.2.4 – Grants (Social and Recreation). The Social and Recreation Fund comes 

under project (157.1124).  

Policy and legislative implications 

Council funds have been created to assist community initiatives in line with Council strategy. 

Council Officers engage and consult widely with a range of groups and organisations before 

funding applications are made and throughout the assessment process. 

Risks / legal  

Officers are working with Legal and Risk team to review existing funding contracts and make 

changes that give effect to the recommendations.  New contracts will be in place for the 

2021/22 financial year. 

Climate Change impact and considerations 

N/A 

Communications Plan 

Changes to processes and contracting for externally funded organisations are included within 

Communications and Engagement planning underway. 

Health and Safety Impact considered 

The grants review reports made recommendations to strengthen health and safety 

requirements in grants funding contracts.  These recommendations will be implemented 

through revised contracts which will used for this one-year funding extension.  

Projects seeking support from Council are delivered by organisations and groups who are 

legal entities and responsible for health and safety of the project, events, etc.  The contracts 

in place for funded entities will clearly set out the Council’s responsbilities for health and 

safety and other risks, and included strengthened requirements for funded entities. 

 

 



GRANTS SUBCOMMITTEE 
17 MARCH 2021 

 

 

 

 

Page 16 Item 2.1, Attachment 1: Wellington Night Shelter Review- Report on Part 1 
 

  



GRANTS SUBCOMMITTEE 
17 MARCH 2021 

 

 

 

 

Item 2.1, Attachment 1: Wellington Night Shelter Review- Report on Part 1 Page 17 
 

  



GRANTS SUBCOMMITTEE 
17 MARCH 2021 

 

 

 

 

Page 18 Item 2.1, Attachment 1: Wellington Night Shelter Review- Report on Part 1 
 

  



GRANTS SUBCOMMITTEE 
17 MARCH 2021 

 

 

 

 

Item 2.1, Attachment 1: Wellington Night Shelter Review- Report on Part 1 Page 19 
 

  



GRANTS SUBCOMMITTEE 
17 MARCH 2021 

 

 

 

 

Page 20 Item 2.1, Attachment 1: Wellington Night Shelter Review- Report on Part 1 
 

  



GRANTS SUBCOMMITTEE 
17 MARCH 2021 

 

 

 

 

Item 2.1, Attachment 1: Wellington Night Shelter Review- Report on Part 1 Page 21 
 

  



GRANTS SUBCOMMITTEE 
17 MARCH 2021 

 

 

 

 

Page 22 Item 2.1, Attachment 1: Wellington Night Shelter Review- Report on Part 1 
 

  



GRANTS SUBCOMMITTEE 
17 MARCH 2021 

 

 

 

 

Item 2.1, Attachment 1: Wellington Night Shelter Review- Report on Part 1 Page 23 
 

 



GRANTS SUBCOMMITTEE 
17 MARCH 2021 

 

 

 

 

Page 24 Item 2.1, Attachment 2: Independent assessment of the process for monitoring grant  / funding by 
the Wellington City Council 

 

  



GRANTS SUBCOMMITTEE 
17 MARCH 2021 

 

 

 

 

Item 2.1, Attachment 2: Independent assessment of the process for monitoring grant  / funding by 
the Wellington City Council 

Page 25 

 

  



GRANTS SUBCOMMITTEE 
17 MARCH 2021 

 

 

 

 

Page 26 Item 2.1, Attachment 2: Independent assessment of the process for monitoring grant  / funding by 
the Wellington City Council 

 

  



GRANTS SUBCOMMITTEE 
17 MARCH 2021 

 

 

 

 

Item 2.1, Attachment 2: Independent assessment of the process for monitoring grant  / funding by 
the Wellington City Council 

Page 27 

 

  



GRANTS SUBCOMMITTEE 
17 MARCH 2021 

 

 

 

 

Page 28 Item 2.1, Attachment 2: Independent assessment of the process for monitoring grant  / funding by 
the Wellington City Council 

 

  



GRANTS SUBCOMMITTEE 
17 MARCH 2021 

 

 

 

 

Item 2.1, Attachment 2: Independent assessment of the process for monitoring grant  / funding by 
the Wellington City Council 

Page 29 

 

  



GRANTS SUBCOMMITTEE 
17 MARCH 2021 

 

 

 

 

Page 30 Item 2.1, Attachment 2: Independent assessment of the process for monitoring grant  / funding by 
the Wellington City Council 

 

  



GRANTS SUBCOMMITTEE 
17 MARCH 2021 

 

 

 

 

Item 2.1, Attachment 2: Independent assessment of the process for monitoring grant  / funding by 
the Wellington City Council 

Page 31 

 

  



GRANTS SUBCOMMITTEE 
17 MARCH 2021 

 

 

 

 

Page 32 Item 2.1, Attachment 2: Independent assessment of the process for monitoring grant  / funding by 
the Wellington City Council 

 

  



GRANTS SUBCOMMITTEE 
17 MARCH 2021 

 

 

 

 

Item 2.1, Attachment 2: Independent assessment of the process for monitoring grant  / funding by 
the Wellington City Council 

Page 33 

 

  



GRANTS SUBCOMMITTEE 
17 MARCH 2021 

 

 

 

 

Page 34 Item 2.1, Attachment 2: Independent assessment of the process for monitoring grant  / funding by 
the Wellington City Council 

 

  



GRANTS SUBCOMMITTEE 
17 MARCH 2021 

 

 

 

 

Item 2.1, Attachment 2: Independent assessment of the process for monitoring grant  / funding by 
the Wellington City Council 

Page 35 

 

  



GRANTS SUBCOMMITTEE 
17 MARCH 2021 

 

 

 

 

Page 36 Item 2.1, Attachment 2: Independent assessment of the process for monitoring grant  / funding by 
the Wellington City Council 

 

  



GRANTS SUBCOMMITTEE 
17 MARCH 2021 

 

 

 

 

Item 2.1, Attachment 2: Independent assessment of the process for monitoring grant  / funding by 
the Wellington City Council 

Page 37 

 

  



GRANTS SUBCOMMITTEE 
17 MARCH 2021 

 

 

 

 

Page 38 Item 2.1, Attachment 2: Independent assessment of the process for monitoring grant  / funding by 
the Wellington City Council 

 

  



GRANTS SUBCOMMITTEE 
17 MARCH 2021 

 

 

 

 

Item 2.1, Attachment 2: Independent assessment of the process for monitoring grant  / funding by 
the Wellington City Council 

Page 39 

 

  



GRANTS SUBCOMMITTEE 
17 MARCH 2021 

 

 

 

 

Page 40 Item 2.1, Attachment 2: Independent assessment of the process for monitoring grant  / funding by 
the Wellington City Council 

 

  



GRANTS SUBCOMMITTEE 
17 MARCH 2021 

 

 

 

 

Item 2.1, Attachment 2: Independent assessment of the process for monitoring grant  / funding by 
the Wellington City Council 

Page 41 

 

  



GRANTS SUBCOMMITTEE 
17 MARCH 2021 

 

 

 

 

Page 42 Item 2.1, Attachment 2: Independent assessment of the process for monitoring grant  / funding by 
the Wellington City Council 

 

  



GRANTS SUBCOMMITTEE 
17 MARCH 2021 

 

 

 

 

Item 2.1, Attachment 2: Independent assessment of the process for monitoring grant  / funding by 
the Wellington City Council 

Page 43 

 

  



GRANTS SUBCOMMITTEE 
17 MARCH 2021 

 

 

 

 

Page 44 Item 2.1, Attachment 2: Independent assessment of the process for monitoring grant  / funding by 
the Wellington City Council 

 

  



GRANTS SUBCOMMITTEE 
17 MARCH 2021 

 

 

 

 

Item 2.1, Attachment 2: Independent assessment of the process for monitoring grant  / funding by 
the Wellington City Council 

Page 45 

 

  



GRANTS SUBCOMMITTEE 
17 MARCH 2021 

 

 

 

 

Page 46 Item 2.1, Attachment 2: Independent assessment of the process for monitoring grant  / funding by 
the Wellington City Council 

 

  



GRANTS SUBCOMMITTEE 
17 MARCH 2021 

 

 

 

 

Item 2.1, Attachment 2: Independent assessment of the process for monitoring grant  / funding by 
the Wellington City Council 

Page 47 

 

  



GRANTS SUBCOMMITTEE 
17 MARCH 2021 

 

 

 

 

Page 48 Item 2.1, Attachment 2: Independent assessment of the process for monitoring grant  / funding by 
the Wellington City Council 

 

 



GRANTS SUBCOMMITTEE 
17 MARCH 2021 

 

 

 

 

Item 2.1, Attachment 3: Criteria tables- relationship management Page 49 
 

 





GRANTS SUBCOMMITTEE 
17 MARCH 2021 

 

 

 

Item 2.2 Page 51 

EXTENSION OF ARTS AND CULTURE AND SOCIAL AND 

RECREATION MULTI-YEAR FUNDING; 2021/2022 
 
 

Purpose 

1. This report asks the Grants Subcommittee to confirm funding for 36 organisations, 

renewing funding contracts and level of funding for one year from 1 July 2021. 

Summary 

2. The Council provides grants to assist community groups and organisations to 

undertake projects and deliver services that meet community needs. We are proposing 

to extend funding for 36 organisations for one year at the same level of funding as 

2020/21 with an inflationary adjustment (CPI). 

Recommendation/s 

That the Grants Subcommittee: 

1. Receive the information. 

2. Agree to the allocation of funding (from 1 July 2021) for applications for #1 to #17 and 

#20 to #21, #26, #28 to #35, subject to the funding being available through the long-

term plan. 

3. Recommend that the Strategy and Policy Committee agree to the allocation of funding 

(from 1 July 2021) for #18, #19, #22, #25 #27 and #36, being an allocation of greater 

than $100,000, subject to the funding being available through the long-term plan. 

 

 

Social and Recreation Fund 

#1 Community Law Wellington and Hutt Valley Trust (Wellington Community Law 

Centre); $82,836 

#2 Community Networks Wellington Inc, $46,900 

#3 Kaibosh; $31,267 

#4 Life Flight Trust; $52,111 

#5 RespectEd Aotearoa; $31,267 

#6 Surf Life Saving New Zealand Inc; $69,693 

#7 Sustainability Trust; $26,056 

#8 The Wellington City Mission (Anglican) Trust Board (Mayoral Relief Fund); $23,919 

#9 The Wellington City Mission (Anglican) Trust Board; $41,689 

#10 Vincents' Art Workshop Inc; $62,533 
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#11 Wellington Free Ambulance Service Incorporated; $96,927 

#12 Wellington Rape Crisis Incorporated; $21,887 

#13 Wellington Sexual Abuse HELP Foundation; $31,267 

#14 Wellington Women's Refuge Group Inc; $38,562 

 

Arts and Culture Fund 

#15 Arts Access Aotearoa; $25,013 

#16 BATS Theatre Limited, $67,744 

#17 Chamber Music New Zealand Trust Group; $20,844 

#18 Circa Theatre; $180,251 

#19 Creative Capital Arts Trust; $148,596 

#20 Footnote Dance Trust Board; $26,056 

#21 Island Bay Enhancement Trust; $11,986 

#22 Katherine Mansfield Birthplace Society; $119,235 

#23 New Zealand Film Festival Trust; $15,372 

#24 New Zealand Opera Ltd; $67,744 

#25 Newtown Festival Trust; $125,067 

#26 Randell Cottage Writers Trust; $12,507 

#27 Royal New Zealand Ballet; $159,802 

#28 Taki Rua Productions Society Inc; $46,116 

#29 Tawata Productions; $41,689 

#30 The Community Performing Arts Trust; $23,971 

#31 The New Zealand Portrait Gallery Trust; $22,546 

#32 The Orpheus Choir of Wellington Inc; $18,760 

#33 The Performance Arcade Trust; $26,056 

#34 The Wellington Treasure Trust; $28,140 

#35 Theatre Awards Trust; $10,422 

#36 Wellington Regional Orchestra Foundation Inc (trading as Orchestra Wellington); 

$291,822 
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Background 

5. Grants and funding are included in the long-term and annual plans to provide an 

appropriate mechanism for the Council to respond to community groups and 

organisations that are undertaking projects or delivering services that meet a need 

identified by the community, align with Council’s strategic goals and outcomes and rely 

to some extent on participation and engagement by community organisations.  

6. Organisations and projects are funded through both contracts and contestable grants 

pools. The contestable pools provide grants that are discretionary, short-term, and 

generally project-based in nature. The Council also enters into multi-year contracts 

when it has an interest in ensuring particular activities occur that contribute to Council’s 

strategies or policies.  

7. The Strategy and Policy Committee agreed (in April 2005) to a re-configured grants 

framework in which organisations whose activities directly contribute to Council’s 

strategic or policy goals would be funded through a detailed contractual arrangement a 

review of the funding and outcomes achieved at the end of the contract.  

8. Organisations listed (#1 to #36) have been funded for delivery of outcomes in 2019/20 

and 2020/21.  

Discussion 

9. We are recommending extending funding for these 36 organisations for one year at the 

same level of funding as 2020/21. Extending this funding for one year will enable 

Council to update funding criteria to reflect the Council’s upcoming Long-term Plan 

2021-2031 and associated strategies.  

10. A recent review of grants management identified the need for a new strategic 

relationship framework and agreements with funded organisations. This framework will 

be implemented during 2021/22 alongside the implementation of a new Grants 

Management System (GMS). The implementation of the new GMS is planned for March 

to June 2021. Extending these current funding contracts will also allow time to 

implement process changes. 

11. These new grants monitoring processes recommended in the review will apply to all 

organisations receiving funding extensions, with variations to contract terms.  

12. All organisations provided three-year business plans and budgets at the start of each 

funding contract and provide updated information as part of their reporting. Each has 

annual detailed funding outcomes with six monthly and annual reporting. Release of 

funding for 2021/22 will be subject to receipt of satisfactory reporting, agreement on 

outcomes and the organisation accepting updated terms within the renewal of the 

contract. 

13. Any recommendations over $100,000 per annum are subject to the approval of Council 

at the Strategy and Policy Committee on 25 March 2021. The recommended funding is 

from 1 July 2021 and subject to availability of funding within the Long-term Plan (2021 

to 2031). 
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Officers 

• Jenny Rains, Manager Community Services 

• Mark Farrar, Team Leader Funding and Relationships 
 

Attachments 
Nil 
 

Author Mark Farrar, T/I Funding & Relationships  

Authoriser Gisella Carr, Manager Arts, Culture and Community Services 

Claire Richardson, Chief Operating Officer  
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SUPPORTING INFORMATION 
Engagement and Consultation 

N/A 

Treaty of Waitangi considerations 

N/A 

Financial implications 

The Long-term Plan makes provision for community grants in several places: 2.1.6 – 

Community environmental initiatives, 3.1.4 – Grants and creative workforce, 4.1.4 – (Arts and) 

Cultural grants,5.2.4 – Grants (Social and Recreation). The Social and Recreation Fund comes 

under project (157.1124) and Arts and Culture Fund under project (157.1098).  Extension of 

funding sought in this paper will be subject to Council decisions through the LTP.  

Policy and legislative implications 

Council funds have been created to assist community initiatives in line with Council strategy. 

Council Officers engage and consult widely with a range of groups and organisations before 

funding applications are made and throughout the assessment process. 

Risks / legal  

Officers are working with Wellington City Council Legal Services to review existing funding 

contracts and variations for these contracts to give effect to the recommendations of the 

grants management reviews. 

Climate Change impact and considerations 

N/A 

Communications Plan 

Changes to processes and contracting for externally funded organisations are included within 

Communications and Engagement planning underway. 

Health and Safety Impact considered 

The grants review reports made recommendations to strengthen health and safety 

requirements in grants funding contracts.  These recommendations will be implemented 

through revised contracts which will used for this one-year funding extension.  

Projects seeking support from Council are delivered by organisations and groups who are 

legal entities and responsible for health and safety of the project, events, etc.  The contracts 

in place for funded entities will clearly set out the Council’s responsbilities for health and 

safety and other risks, and included strengthened requirements for funded entities. 
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