














































































































Strategic alignment
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We believe the Community and Outreach project aligns well with the Council’s goals.

A city Is only as strong as its people”
“Suburbs with unigue foentities”

‘An open and welcoming city”
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Our commitment to Te Tiriti o Waitangi

Amended trust structure - two hull / waka hourua model

Pou Whirinaki Team - Services to Maori team.

Treaty relationship - with Te Atiawa as Mana Whenua

Treaty of Waitangi workshops - for other community organisations

Treaty audit - of our policies and processes

Te Reo Maori - Committed to staff learning and development
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Our next three years

Community Outreach

Connecting staff, volunteers and community organisations.

Quality Service Delivery

Ongoing evaluation to continually improve our services.

Relationship building

Strong, meaningful community relationships.
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