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Have your say! 
You can make a short presentation to the Councillors at this meeting. Please let us know by noon the working day 
before the meeting. You can do this either by phoning 04-803-8334, emailing public.participation@wcc.govt.nz or 
writing to Democracy Services, Wellington City Council, PO Box 2199, Wellington, giving your name, phone 
number, and the issue you would like to talk about. All Council and committee meetings are livestreamed on our 
YouTube page. This includes any public participation at the meeting.  
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AREA OF FOCUS 
The Council-Controlled Organisations Subcommittee is responsible for communicating the 
Council's priorities and strategic outcomes to CCOs and ensuring delivery by CCOs through 
the development of Statements of Intent and integration of CCO outcomes with the Council's 
Long-term Plan and Annual Plan funding processes and decisions.  The Subcommittee is 
also responsible for monitoring the financial performance and delivery on strategic outcomes 
of the Council's CCOs.  

To read the full delegations of this Subcommittee, please visit wellington.govt.nz/meetings. 
 
Quorum:  3 members 
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1. Meeting Conduct 
 
 

1.1 Karakia 

The Chairperson will open the meeting with a karakia. 

Whakataka te hau ki te uru, 
Whakataka te hau ki te tonga. 
Kia mākinakina ki uta, 
Kia mātaratara ki tai. 
E hī ake ana te atākura. 
He tio, he huka, he hauhū. 
Tihei Mauri Ora! 

Cease oh winds of the west  
and of the south  
Let the bracing breezes flow,  
over the land and the sea. 
Let the red-tipped dawn come  
with a sharpened edge, a touch of frost, 
a promise of a glorious day  

At the appropriate time, the following karakia will be read to close the meeting. 

Unuhia, unuhia, unuhia ki te uru tapu nui  
Kia wātea, kia māmā, te ngākau, te tinana, 
te wairua  
I te ara takatū  
Koia rā e Rongo, whakairia ake ki runga 
Kia wātea, kia wātea 
Āe rā, kua wātea! 

Draw on, draw on 
Draw on the supreme sacredness 
To clear, to free the heart, the body 
and the spirit of mankind 
Oh Rongo, above (symbol of peace) 
Let this all be done in unity 
 

 

1.2 Apologies 

The Chairperson invites notice from members of apologies, including apologies for lateness 
and early departure from the meeting, where leave of absence has not previously been 
granted. 
 

1.3 Conflict of Interest Declarations 

Members are reminded of the need to be vigilant to stand aside from decision making when 
a conflict arises between their role as a member and any private or other external interest 
they might have. 
 

1.4 Confirmation of Minutes 
The minutes of the meeting held on 18 November 2020 will be put to the Council Controlled 
Organisations Subcommittee for confirmation.  
 

1.5 Items not on the Agenda 

The Chairperson will give notice of items not on the agenda as follows. 

Matters Requiring Urgent Attention as Determined by Resolution of the Council 
Controlled Organisations Subcommittee. 

The Chairperson shall state to the meeting: 
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1. The reason why the item is not on the agenda; and 

2. The reason why discussion of the item cannot be delayed until a subsequent meeting. 

The item may be allowed onto the agenda by resolution of the Council Controlled 
Organisations Subcommittee. 

Minor Matters relating to the General Business of the Council Controlled 
Organisations Subcommittee. 
The Chairperson shall state to the meeting that the item will be discussed, but no resolution, 
decision, or recommendation may be made in respect of the item except to refer it to a 
subsequent meeting of the Council Controlled Organisations Subcommittee for further 
discussion. 
 

1.6 Public Participation 

A maximum of 60 minutes is set aside for public participation at the commencement of any 
meeting of the Council or committee that is open to the public.  Under Standing Order 31.2 a 
written, oral or electronic application to address the meeting setting forth the subject, is 
required to be lodged with the Chief Executive by 12.00 noon of the working day prior to the 
meeting concerned, and subsequently approved by the Chairperson. 

Requests for public participation can be sent by email to public.participation@wcc.govt.nz, by 
post to Democracy Services, Wellington City Council, PO Box 2199, Wellington, or by phone 
at 04 803 8334, giving the requester’s name, phone number and the issue to be raised. 
 

mailto:public.participation@wcc.govt.nz
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2. General Business 
 
 
 
REVIEW OF QUARTER TWO REPORTS FOR COUNCIL 

CONTROLLED ORGANISATIONS FOR THE PERIOD ENDING 31 

DECEMBER 2020 
 
 

Purpose 

1. This report provides the subcommittee with a review of the first quarter reports 
submitted by Council Controlled Organisations for consideration in accordance with the 
requirements of the Local Government Act 2002.  

 

Recommendations 

That the Council Controlled Organisations Subcommittee: 
1. Receive the information. 
2. Note any issues for the Chair to address with the entities covered by this report.  

 

 

Background 

2. The subcommittee is tasked with monitoring the performance of the following entities:  

• Basin Reserve Trust  

• Karori Sanctuary Trust  

• Wellington Cable Car Limited  

• Wellington Museums Trust  

• Wellington Regional Economic Development Agency Limited  

• Wellington Regional Stadium Trust  

• Wellington Zoo Trust  

3. Wellington Regional Economic Development Agency Ltd (trading as WellingtonNZ) is 
jointly owned (80% / 20%) by the Wellington City Council and the Greater Wellington 
Regional Council respectively.  In addition to the monitoring by this subcommittee, the 
stakeholders jointly monitor the company via the Wellington Regional Strategy 
Committee.  

4. Wellington Water Limited is owned by Wellington City Council (25.0%), South 
Wairarapa District Council (12.5%), Greater Wellington Regional Council (16.07%), 
Hutt City Council (17.85%), Porirua City Council (15.0%), Upper Hutt City Council 
(13.57%) and South Wairarapa District Council (12.5%). The shareholders jointly 
monitor the company via the Wellington Water Committee.  
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5. In terms of a Court Of Appeal Judgement (CA164/04) on 6 September 2005 between 
the Commissioner of Inland Revenue and the Wellington Regional Stadium Trust, it 
was established that Sections 5 and 6, Schedules 8 and 9 and Part 5 of the Local 
Government Act 2002 do not apply to the Wellington Regional Stadium Trust and 
accordingly the Trust is not a CCO.  

6. In recognition of the Council’s original investment in the Wellington Regional Stadium 
Trust and the non-recourse loan from Council to the Trust that was fundamental in the 
establishment of the Trust and the building of the stadium, the relationship operates as 
if the Trust was a CCO. This approach is consistent with the Greater Wellington 
Regional Council’s relationship with the Trust.  As agreed between the Councils the 
Trust reports on a six-monthly basis.   

Discussion 

7. Quarterly reports have been received from the following entities for consideration by 
the sub-committee and are are attached as appendices:  

• Basin Reserve Trust  

• Karori Sanctuary Trust (trading as ZEALANDIA) 

• Wellington Cable Car Limited  

• Wellington Museums Trust (trading as Experience Wellington)  

• Wellington Regional Economic Development Agency Limited (trading as 
WellingtonNZ)  

• Welllington Zoo Trust  
8. The first quarter reports have been reviewed by officers to assess any risks or issues 

and where any significant issues were identified these have been discussed with the 
relevant entity.  

9. Representatives of the entities covered in this report normally attend the subcommittee 
meeting to present the quarterly report and answer any questions from the 
subcommittee.   

10. BASIN RESERVE TRUST  

ACTIVITY SUMMARY  

Quarter highlights  

• Black Caps v West Indies Test Match hosted in December 2020  

• A well-attended Super Smash double header was hosted at the Basin Reserve with the 
Blaze and Firebirds winning both matches at the Basin Reserve  

• Successful Beers at the Basin with a sell-out crowd of 6,000 in attendance  

• Changing room upgrades in the RA Vance stand completed  

• Confirmation of the ICC Women’s World Cup 2022 schedule with the Basin Reserve 
hosting the first semi-final on 30 March 2022.  The schedule of games at the Basin Reserve 
is outlined below:   

o Sunday 13 March - NZ V Australia  

o Tuesday 15 March - Australia v Qualifier A  
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o Tuesday 22 March - Australia v South Africa  

o Thursday 24 March - South Africa v Qualifier A  

o Friday 25 March - Australia v Qualifier B  

o Sunday 27 March - England v Qualifier B  

o Wednesday 30 March - Semi Final 1  

The Basin continues to feature a wide range of sporting and community events.  The key event of 
quarter two was the annual Beers at the Basin.  This event showcases Wellingtons craft beer 
industry and drew a sold-out crowd of 6,000.   

  
Beers at the Basin 2020  

 

A partnership with NZ Blood Services saw the Norwood Room used as a blood donation centre 
throughout November.  This booking in addition to a steady flow of conferences resulted in the 
annual target for function days being exceeded.   

   

 

SUMMARY FINANCIALS (Year To Date)  

Variance (Actual minus Budget).    Favourable variance to budget    Unfavourable variance to budget   

FINANCIAL PERFORMANCE 31 Dec 18 31 Dec 19 31 Dec 20 31 Dec 20 31 Dec 20 30 Jun 21 

($000) Actual Actual Actual Budget Variance Budget 

Total Revenue  565 723 507 409 98  813 

Total Expenses  490 736 425 444 19  949 

Surplus (Deficit)  75 (13) 82 (35) 117  (137) 
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SUMMARY FINANCIALS (Year To Date)  

FINANCIAL POSITION       

Total Assets 932 843 906 643 264  513 

Total Liabilities 256 279 242 151 90  123 

Equity 676 565 665 492 173  390 

CASH FLOWS       

Total Net Cash Flows  32 65 123 (2) 125  (96) 

Opening Cash 91 152 223 130 --  130 

Closing Cash  124 217 346 128 -- 35 

The Trust is reporting a stronger than budgeted financial performance for the quarter due to:  

• Ground hire for hosting International Cricket that was previously unbudgeted for due to 
Covid-19, however, this has also increased expenditure for event running costs.   

• Ground hire for hosting the Peachy Keen concert in April.   

• A timing difference for rent received from Cricket Wellington as this has now been received 
in full, whereas it was budgeted to only have received half of the annual rent by the end of 
Q2.   

   

 

KPI DASHBOARD (The table contains a selection of KPIs and is not a complete list) 

  

Target met or on track At risk of not achieving target Will not reach target   

  YTD YTD YTD  

MEASURE   31 Dec 18 31 Dec 19 31 Dec 20 STATUS 

Cricket Event Days  YTD Actual 26  23  26  On target 
YTD Target  21 29 23  

Full Year Target  38 50 33 

  

Other Sports Event Days YTD Actual 13  10  0  On target 

YTD Target  10  13  0  

Full Year Target  20 25 20 

Junior sports (football & rugby) will be held over the winter.    

Community Event Days YTD Actual 4  6  4  Won’t 
achieve  

YTD Target  3 5 0  

Full Year Target  13 21 20 

Won’t achieve annual target due to Q4 concert clashing with the community week.    

Function Days YTD Actual 19  41  69  Target 
met  

YTD Target  12  14  5  

Full Year Target  25 25 15  

Norwood room used for NZ Blood services throughout November.   



COUNCIL CONTROLLED ORGANISATIONS 
SUBCOMMITTEE 
7 APRIL 2021 

 

 
 

Item 2.1 Page 11 

KPI DASHBOARD (The table contains a selection of KPIs and is not a complete list) 

Practice Facility Usage (days) YTD Actual 64  44  66  On target 

YTD Target  55  60  60  

Full Year Target  100 100 100 

   

Ground Hire Income   YTD Actual $182,800  $72,668  $159,012 Target 
met 

YTD Target  n/a  n/a  n/a  

Full Year Target  $234,800  $290,200 $79,100  

International Cricket revenue that was previously unbudgeted for due to Covid-19.   

Numbers Attending Events Actual 27,000  16,300  29,162 On target 

YTD Target  n/a  n/a  n/a  

Full Year Target  41,000 41,000 15,000  

   

Operating Grant per Attendee  Actual $13.52  $20.87  $11.91 On target 

YTD Target  n/a  n/a  n/a  

Full Year Target  $16.09 $16.50  $46.30 

   

An event diversification strategy (which began in 2017) offers a wide range of opportunities for the 
public to enjoy the venue.  With 100 event days and 100 practise days the Basin Reserve is 
currently utilised to its capacity of 200 days a year.  In addition, there are approximately 50 functions 
and over 200 bookings for the indoor training nets, making good use of the Basin Reserve facilities.   
   

 

ISSUES & OUTLOOK 

No issues to report.  COVID-19 remains an ongoing risk to hosting events at the Basin Reserve.   

Key events planned for quarter three are as follows:   

• Super Smash.  The Basin Reserve hosted another double header final (the Firebirds and 
Blaze were both finalists) on Saturday 13th Feb.   

• Blackcaps ODI v Bangladesh scheduled for Friday 26th March.   

• Black and Gold conferences and events.   

   

 

11. KARORI SANCTUARY TRUST  

ACTIVITY SUMMARY  

Highlights  

• ZEALANDIA’s membership programme continues to grow, reaching 17,892 members by 
31 December.   

• ZEALANDIA launched its online gift shop in November 2020 providing the opportunity for 
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people to buy products from the gift shop without needing to visit.   

• Schools that cancelled or postponed visits during the COVID-19 affected terms two and 
three have been visiting in large numbers.   

• ZEALANDIA collaborated with the six iwi of the Wellington Region, as well as Ōtari 
Wilton’s Bush, to bring a taonga species, te pua o te ēinga or wood rose (Dactylanthus 
taylorii), to ZEALANDIA.   

During the quarter, ZEALANDIA hosted 29,210 visitors, up 29% on the SOI target but down 25% 
on last year (due to NZ’s closed borders). These figures include approximately 300 international 
visitors compared to an estimated 15,000 international visitors at the same time last year.  
Visitation from domestic tourism has increased from about 6,000 visitors in Q2 2019 to about 9,000 
visitors in Q2 2020.  Visitor numbers from Auckland, Hawkes Bay and Christchurch have increased 
most significantly.   

 

  
Hihi/stitchbird being very vocal. Photo Credit: Melissa Boardman Titipounamu/rifleman gathering nesting material. Photo Credit: 

Melissa Boardman 
The translocation of the pua o te Rēinga (Dactylanthus taylorii) became a major media focus 
during the quarter, with stories published on TVNZ, Stuff and Radio New Zealand.   

There was also significant interest around the vandalism of the perimeter fence in October and 
particularly on the incursion response and implications for the sanctuary.  Fortunately no sign of 
mammalian intruders was found. 

The Council funded project to install new glazing in the Rātā café balcony was completed during 
the quarter.  The balcony area of the café was closed during the construction works which 
impacted the business during the quarter.  However, with the project now complete the balcony is 
well protected and warmer in the winter months and light airy during the summer and shoulder 
seasons. This is a welcome improvement to the café and will benefit ZEALANDIA’s café and 
function business going forward.   

 

 

SUMMARY FINANCIALS (Year To Date)   

* Variance (Actual minus Budget).   Favourable variance to budget   Unfavourable variance to budget  

FINANCIAL PERFORMANCE 31 Dec 18 31 Dec 19 31 Dec 20 31 Dec 20 31 Dec 20 30 Jun 21 
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SUMMARY FINANCIALS (Year To Date)   

($000) Actual Actual Actual Budget Variance Budget 

Total Revenue 2,639 2,863 2,659 2,102 557  4,931 

Op. Exp. before Depn  2,363 2,668 2,395 2,362 33  4,874 

Earnings before Depn  277 195 265 (259) 524  57 

Net Surplus (Deficit)  124 16 87 (439) 526  (302) 

FINANCIAL POSITION       

Total Assets  5,233 6,179 7,150 5,937 1,213  5,853 

Total Liabilities  1,082 991 986 805 181  584 

Equity  4,151 5,188 6,164 5,132 1,032  5,269 

CASH FLOWS       

Total Net Cash Flows  160 113 236 (321) 557  (560) 

Opening Cash  1,637 2,663 3,793 1,635 -- 1,635 

Closing Cash  1,797 2,776 4,029 1,313 -- 1,074 

Overall, revenue performance (excluding Council’s operating grant) is $2.1m against a budget of 
$1.6m.  Total revenue is $232k (10%) lower than the same period last year but is tracking ahead of 
budget.   

Retail sales are down 30% on last year as a direct consequence of the reduction in international 
visitors to ZEALANDIA.  However, the retail store has exceeded the sales budget by 65% due to 
strong sales in the lead up to Christmas and the launch of the online store in November 2020.   

Rātā Café sales revenue was $418,650, down 8% on last year.  Sales were lower due to the 
impact of the redevelopment of the Rātā Café balcony that reduced seating space available during 
October and November.  The busines has experienced strong café sales since the balcony was 
reopened.   

Earnings before depreciation is tracking favourably mainly due to unbudgeted government grants 
income of $375,000.   

 

 
KPI DASHBOARD (The table contains a selection of KPIs and is not a complete list)  

The measure below is a Council metric, it is not controlled by the Trust.   

MEASURE   YTD YTD YTD 

 31 Dec 18 31 Dec 19 31 Dec 20 

Full costs to Council*   Actual  $751,685^  $757,713^  $907,608  

Actual $/visit  $12.74  $11.96 $14.29  

Full Year Budget  $1,497,272 $1,536,540 $1,526,833  

* Council operating grant plus property related costs.  Figures recognise the operating grant on an accrual basis.  This 
measure includes property costs which the Trust does not control.   

^ Did not include depreciation from Activity 1187.   

  

Target met or on track At risk of not achieving target Will not reach target   

  YTD YTD YTD  
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KPI DASHBOARD (The table contains a selection of KPIs and is not a complete list)  

MEASURE   31 Dec 18 31 Dec 19 31 Dec 20 STATUS 

Council Subsidy ($/visit)  

WCC operating grant/visitors  

Actual $7.25  $6.94  $7.08  On track 
Full Year Target  $8.80  $8.54  $12.85 

Tracking comfortably ahead of target and on par with prior years.   

Trading Revenue** ($/visit)  

** Revenue per visit excludes interest, 
Council and other grants.    

Actual $33.91  $36.19  $26.71  On track 

Full Year Target  $26.48 $26.74 $27.01  

Trading revenues impacted by the border closure mainly and to a lesser extent the closure of the Rātā café balcony for 
two months during the quarter.  Under the circumstances the performance is still strong.   

Non-Council Funding  

Donations and other non-council 
funding  

Actual $324,865  $311,182  $235,506  Target 
met   

Full Year Target  $270,000 $275,000 $200,000 

The full year target has been achieved in the first six months of the year.   

Membership Subscription 
Revenue^^  

^^ Not a KPI – management target.   

Actual $163,176  $196,105  $242,770  On track 

Full Year Target  $312,100 $318,300 $324,700 

The very successful membership campaign is reflected in this strong performance in the first six months of the year.   

Individual Members  Actual 10,832  11,839  17,892  Target 
met   

Full Year Target  10,800  11,000 11,200 

ZEALANDIA received very strong support for its campaign to grow its membership in response to COVID-19.   

Visitors  Actual 59,137  63,336  63,507  On track 

YTD Target  46,520  55,328 32,794 

Full Year Target  99,300 118,100 70,000 

Despite the lack of international visitors to Wellington that normally make up a large part of ZEALANDIA’s visitor base, 
the underlying support locally and nationally for ZEALANDIA is strongly evident.   

Students & Education Visits  Actual 5,272  5,636  3,699  At risk  

YTD Target  5,350  5,350  5,472  

Full Year Target  8,800 8,800 9,000  

Cancellation of school visits in response to COVID-19 has setback the activity somewhat, but there are now strong 
bookings from the education sector and it is hoped that the full year target can be met.   

ZEALANDIA’s overall performance has been much stronger than expected when the SOI targets 
were set during the early stages of COVID-19.   
    

 
ISSUES & OUTLOOK 

No issues to report.  COVID-19 remains an ongoing risk.   
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12. WELLINGTON CABLE CAR LIMITED  

ACITIVITY SUMMARY  

Passenger numbers are below target and well below prior year figures for the same period.  The 
Cable Car is using this time to develop a strategic marketing plan to help rebuild its passenger 
numbers from local supporters and domestic travellers to Wellington.   

During Q2 a joint promotion between the Cable Car and Space Place Take a Red Rocket to Space 
was launched providing passengers with a combined discounted fare to both the Cable Car and 
Space Place entry.   

 

 

SUMMARY FINANCIALS (Year to Date)  

* Variance (Actual minus Budget).   Favourable variance to budget   Unfavourable variance to budget  

FINANCIAL PERFORMANCE 31 Dec 18 31 Dec 19 31 Dec 20 31 Dec 20 31 Dec 20 30 Jun 21 

($000) Actual Actual Actual Budget Variance Budget 

Total Revenue  3,164 1,547 860 626 234  1,685 

Operating Expenditure  2,720 1,897 1,677 1,844 (167)  3,370 

Operating Surplus (Deficit)   n/a (350) (817) (1,218) 401  (1,685) 

Surplus (Deficit) after tax 298 (204) (589) (1,218) 629  (1,685) 

FINANCIAL POSITION       

Total Assets 12,279 12,326 10,909 n/a n/a 9,943 

Total Liabilities 1,891 1,654 921 n/a n/a 1,240 

Equity 10,388 10,672 9,987 n/a n/a 8,704 

CASH FLOWS       

Total Net Cash Flows  49 (801) (987) n/a n/a (1,296) 

Opening Cash 4,096 5,007 3,786 n/a n/a 3,786 

Closing Cash  4,047 4,207 2,798 n/a n/a 2,490 

Revenue has been impacted by border closures halting international travel, particularly the loss of 
cruise ships to Wellington.  The company is containing its cost base as much as possible.  
However, this activity has a significant fixed operational cost, regardless of passenger numbers and 
further cost reduction is challenging.   

Council’s COVID-19 support fund will be needed to help the business to recover and rebuild.   
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KPI DASHBOARD (The table contains a selection of KPIs and is not a complete list)  

  

Target met or on track At risk of not achieving target Will not reach target   

  YTD YTD YTD  

MEASURE   31 Dec 18 31 Dec 19 31 Dec 20 STATUS 

Passenger Trips  Actual  558,331  500,177  155,091  At risk 
YTD Target  515,911  561,279  189,848  

Full Year Target  1,135,246  1,206,633 516,957  

October school holidays 33% down on last year and November the slowest month in terms of passenger numbers (and 
revenue) this financial year.   

Fare Income  Actual  $1,659,991  $1,546,349  $479,496  At risk 
YTD Target $1,561,364  $1,756,000  $502,424 

Full Year Target  $3,520,749 $3,648,000 $1,437,987 

This metric is a function of the number of passenger trips which is below target.   

   

 
ISSUES & OUTLOOK 

A trip on the Cable Car continues to rank among the top 10 things to do in Wellington, according to 
Tripadvisor (it is currently ranked number 5).  And while the immediate viability of the business is 
extremely challenged at the current passenger levels, it is expected that the company’s viability will 
return as we host more visitors to the city.   

At this stage, COVID-19 remains an ongoing risk.   

   

 

13. WELLINGTON MUSEUMS TRUST  

ACTIVITY SUMMARY  

Visitation in the first six months to 31 Dec 2020 was 199,052 which is comfortably ahead of the 
Trust’s target of 113,100 and tracking well against the full year target of 261,700.  This stronger than 
expected measure of activity is also reflected in other KPIs and in the financial position of the Trust 
versus its COVID-91 impacted forecasts for the same period.   

 
Programme highlights for the quarter:  

• Wellington Museum:  The Mittens exhibition closed in October.  The Residents book was 
successfully launched at the Museum, consisting of an evening with the author and a panel 
discussion.  After months of negotiation and preparation, Suffrage in Stitches was delivered 
to Te Manawa in Palmerston North (set to open in early 2021), and the Trust hope to 
secure further venues from there.   

• Space Place:  A joint promotion between the Cable Car and Space Place Take a Red 
Rocket to Space was launched: a combined discounted fare to both the Cable Car and 
Space Place entry. Sci-Fi Sunday’s ran over three consecutive Sunday’s in December.   
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• City Gallery:  The sell-out Aitu Ball on 1 October was an outstanding success, with voguers 
from Auckland and Wellington taking part, extremely positive feedback was received from 
FAFSWAG and participants. Two new shows by New Zealand artists opened at the Gallery: 
Zac Langdon-Pole: Containing Multitudes and Simon Ingram: The Algorithmic Impulse.  The 
opening weekend included events and talks for a range of stakeholders.   

• Capital E:  The Lost Letter Office premiered at Te Raukura kī Kāpiti to 463 young 
theatregoers.  The first part of the tour to 15 national centres has welcomed over 4,000 
children.  The team also hosted two film-shoots for the Making of the Lost Letter Office 
documentary.  This will be used as a resource for funders, schools, and partners.   

 

Projects:   

• The Navigators Project: Filming took place pre-Christmas, and post-production will begin in 
the new year.  Completion of the Project is set for May 2021, with a launch in June 2021, 
close to Matariki.  As much as possible, all production talent for the Navigators project will 
be drawn from the Wellington creative ecosystem.   

• Planning for City Gallery Wellington’s next high value international art exhibition continues.  
The exhibition is set to be on display between 4 December 2021 – 27 March 2022.  Both 
Council and WellingtonNZ remain supportive, and these dates align with the Christmas 
holidays, the Arts Festival, and the ICC Women’s Cricket World Cup.   

• Wellington Museum Development: Council’s draft LTP currently anticipates capital funding 
for seismic strengthening of the Bond Store to the value of $21m.   

• Future E: The Capital E senior team continues to work with Council on plans for co-locating 
Capital E within the Central Library Te Matapihi.   

• Business System Review: The Trust is currently working with technology partner Gravity 
Lab to connect new retail systems, Vend and Shopify, to its CRM (Salesforce) and our 
accounting system (Xero).   

   

 

SUMMARY FINANCIALS (Year To Date)  

* Variance (Actual minus Budget).   Favourable variance to budget   Unfavourable variance to budget  

FINANCIAL PERFORMANCE 31 Dec 18 31 Dec 19 31 Dec 20 31 Dec 20 31 Dec 20 30 Jun 21 

($000) Actual Actual Actual Budget Variance Budget 

Revenue  6,179 6,117 6,219 5,704 515  12,234 

Opex before Depreciation  5,897 6,030 6,432 6,180 252  12,942 

Depreciation  222 258 256 260 (4)  520 

Net Surplus (Loss)  61 (171) (469) (736) 267  (1,228) 

FINANCIAL POSITION       

Total Assets 6,182 6,442 6,555 5,345 1,210  4,852 

Total Liabilities 1,688 2,086 2,575 1,608 967  1,610 

Equity 4,494 4,356 3,980 3,737 243  3,242 

CASH FLOWS     0  

Total Net Cash Flows  2,081 46 84 (735) 819  (1,228) 

Opening Cash 944 1,072 1,555 830 --  830 

Closing Cash  3,025 1,117 1,640 95 --  (398) 
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SUMMARY FINANCIALS (Year To Date)  

In the six months to 31 Dec 2020, the Trust’s performance exceeded its COVID-19 impacted budget 
for the same period, due largely to better than expected attendances and trading conditions.   

In comparison to the same period last year, the Trust’s revenue was higher in part supported by the 
government’s COVID-19 relief funding.  This is offset by the corresponding increase in operating 
costs due to increased staffing and cleaning costs during the same period.  In addition, Experience 
Wellington has altered its retail offerings to cater to local and domestic visitors, so the makeup and 
margin of its retail offerings has also changed.  Overall, the Trust’s deficit of $469k is $267k ahead 
of its forecast deficit for the period and (all other things being equal) signals that the full year deficit 
will be less than the $1.2m deficit budget for the year.   

  

 

KPI DASHBOARD (The table contains a selection of KPIs and is not a complete list)  

The measure below is a Council metric, it is not controlled by the Trust.   

MEASURE   YTD YTD YTD 

 31 Dec 18 31 Dec 19 31 Dec 20 

Full Costs to Council*   Actual  $4,567,873 $4,538,193 $5,421,471  

Actual $/visit  $12.69 $13.16 $28.42  

Full Year Budget  $10,850,622 $9,076,386 $10,842,942  

* Council operating grant plus property related cost (including rental grant paid for Capital E).  Figures recognise the 
gross operating grant, not allocated among the various activities.  This measure includes property costs which the Trust 
does not control.   

  

Target met or on track At risk of not achieving target Will not reach target   

MEASURE   YTD YTD YTD  

 31 Dec 18 31 Dec 19 31 Dec 20 STATUS 

Council Grant ($/visit)  Actual $10.91  $10.61  $19.58  On track 

Full Year Target $10.05  $11.24  $29.47  

Subsidy per Visit forecast is based on the probable percentage of the operating grant received from Council as follows: 

• City Gallery – 30%  

• Museums Wellington (Wellington Museum, Cable Car Museum and Nairn Street Cottage) – 26%  

• Capital E (including the Hannah Playhouse) – 22%  

• Space Place – 4.9% plus the cash underwrite  

• Trust’s Executive Office – 17.1%   

City Gallery  Actual $14.19  $14.81  $27.45  On track 

Full Year Target  $12.65 $14.96 $43.34  

Museums Wellington   
Wellington Museum, Cable Car 

Museum & Nairn St Cottage  

Actual $4.99  $5.58  $10.10  On track 

Full Year Target  $5.00 $5.01 $15.52 

Capital E Actual $16.21  $11.36  $36.10  On track 

Full Year Target  $10.76 $23.35  $39.26  

Space Place  Actual $6.85  $6.11  $8.88  On track 
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KPI DASHBOARD (The table contains a selection of KPIs and is not a complete list)  
Full Year Target  $9.72 $9.48  $23.56  

These metrics are based on an allocation (as above).  Targets are full year figures.  The actual subsidy per visit is 
expected to align with or exceed the full year target by year end.   

 

MEASURE   YTD YTD YTD  

 31 Dec 18 31 Dec 19 31 Dec 20 STATUS 

Average Spend ($/visit)  Actual  $3.65  $3.47  $3.55  On track 

Full Year Target $3.40 $2.93  $1.93  

City Gallery  Actual $2.58  $2.48  $2.68  On track 

Full Year Target $1.80 $1.87 $1.76  

Museums Wellington   
Wellington Museum, Cable Car 

Museum & Nairn St Cottage 

Actual $2.90  $2.76 $2.53  On track 

Full Year Target $2.28 $2.16 $1.76  

Capital E Actual $4.64  $3.37  $2.69  On track 

Full Year Target $3.12 $3.29 $2.79  

Space Place  Actual $10.40  $10.26  $11.42  On track 

Full Year Target $9.85 $9.93 $5.67  

The average spend per visitor across the Trust’s various activities, at $3.55 per visitor, is relatively static.  In the current 
environment this is a strong performance and well above the target figure of $1.93 per visitor.   

 

MEASURE   YTD YTD YTD  

 31 Dec 18 31 Dec 19 31 Dec 20 STATUS 

Total Non-Council Revenue 
($000s)  

Actual $2,012 $1,955 $1,429 On track 

Full Year Target $4,079 $3,858 $2,458 

Tracking well toward its annual target (reduced due to the impact of COVID-19).    

… Trading Revenue      

City Gallery  Actual $199 $228 $120 On track 

Full Year Target  $307 $296 $99 

Museums Wellington   
Wellington Museum, Cable Car 

Museum & Nairn St Cottage  

Actual $555 $490 $267 On track 

Full Year Target  $845 $837 $144 

Capital E Actual $198 $217 $74 On track 

Full Year Target  $509 $252 $127 

Space Place  Actual $252 $313 $245 On track 

Full Year Target  $542 $566 $136 

Sub-letting, interest & other  Actual $110 $56 $1 At risk 

Full Year Target  $275 $206 $30 

… Fund Raising Revenue       

City Gallery  Actual $133 $93 $213 On track 

Full Year Target  $274 $574 $395 
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KPI DASHBOARD (The table contains a selection of KPIs and is not a complete list)  
Museums Wellington   

Wellington Museum, Cable Car 
Museum & Nairn St Cottage  

Actual $74 $60 $77 On track 

Full Year Target  $173 $158 $100 

Capital E Actual $459 $465 $378 On track 

Full Year Target  $1,051 $858 $942 

Space Place  Actual $32 $33 $54 On track 

Full Year Target  $103 $111 $485* 

Trend data for the split between trading revenues and fund raising is not available yet, but the overall position is 
improving.    With average spend figures static or declining, the Trust’s focus on fund raising is growing in importance.   

*This funding has been procured for the Navigators project, and is being drawn down from the balance sheet.   

 

VISITATION   YTD YTD YTD  

 31 Dec 18 31 Dec 19  31 Dec 20 STATUS 

Total Visits   Actual 344,945  356,897  199,052  On track 

YTD Target  310,550 318,758  113,100  

Full Year Target  753,500 665,500 261,700 

The 2020-21 targets are based on an operating environment of closed borders and no international visitors.   

Cable Car Museum  Actual 129,920  113,826  56,896  On track 

YTD Target 96,000 114,000 35,000 

Full Year Target 237,000 256,000 79,000 

 

City Gallery  Actual  77,590  76,645  44,778  On track 

YTD Target  85,000  76,500  24,600  

Full Year Target 170,000  150,000  56,200 

 

Capital E  Actual 49,814  73,331  27,330  On track 

YTD Target 42,750  40,758 21,750  

Full Year Target 157,500 70,500 45,500 

 

Wellington Museum  Actual 60,568  62,170  48,369  On track 

YTD Target 62,000  61,200 21,500  

Full Year Target 132,000 130,000 56,000 

 

Space Place  Actual 26,258  30,587  21,482  On track 
YTD Target 24,000  25,500  10,000  

Full Year Target 55,000  57,000  24,000 

 

Nairn Street Cottage  Actual 813  338  107  Won’t 
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KPI DASHBOARD (The table contains a selection of KPIs and is not a complete list)  
YTD Target 800  800  250  reach 

Full Year Target 2,000  2,000  1,000  

 

In general, the YTD performance against the full year targets are strong and the Trust expects to 
achieve its full year targets in most, if not all, cases.   

   

 

ISSUES & OUTLOOK 

No issues to report.  COVID-19 is an ongoing risk to visitation and programming scope, as well as 
the Trust’s ability to generate revenue through retail and venue hire.  It also has a negative impact 
on BAU operating costs.   

   

 

 

14. WELLINGTON REGIONAL ECONOMIC DEVELOPMENT AGENCY LIMITED  

EXECUTIVE SUMMARY 

The two images below help to demonstrate WellingtonNZ’s activity highlights in Q2.   

YTD Quarter one (July to September)  

 
YTD Quarter two (July to December)  

 
Building on the success of the Love Local Lambton campaign in the spring, the Love Local: Heart of 
the CBD campaign aimed to drive locals into the CBD to shop for Christmas.  The campaign 



COUNCIL CONTROLLED ORGANISATIONS 
SUBCOMMITTEE 
7 APRIL 2021 

 

 
 

Item 2.1 Page 22 

delivered good online followings and had a prominent physical presence in the city.  WellingtonNZ 
worked with Council and First Retail on a range of pop-up performances, events, and retail 
offerings, including a successful Love Local Pop-Up Shop featuring a mix of Wellington artisan 
brands.  The 11th edition of the popular Advent Calendar was also launched to leverage this 
campaign.  Advent Calendar voucher downloads totaled 129,283 leading to direct expenditure of 
$150,341.   

The digital marketing of WellingtonNZ via its own web site and other platforms showed strong 
increases in views compared with prior years – increasing the reach of promotional materials and 
images of Wellington.   

Regional Trails Framework  

• This is a pillar of the Regional Destination Development Strategy and integrated into district 
Destination Development Strategies.  The trails framework supports the region delivering on 
the SOLGM Wellbeing Framework Indicators.   

• The project has delivered on all of the first 3-year project actions.  The Remutaka Cycle 
Trial has obtained 3-year MBIE 50% funding for a trail manager.  10 out of 11 partner 
agencies have agreed to fund this project for another 3 years.   

• Porirua Adventure Park stage one build has commenced.  A new national level NZCT 
Connector Ride in Wainuiomata has opened.   

UNESCO City of Film  

• Wellington hosted the first meeting of the three UNESCO Creative Cities in Aotearoa.  The 
official launch of Wellington UNESCO City of Film introduced the designation to the sector 
and community.  Guests were welcomed by Ngā Taonga and a great range of speakers 
and supporters including Deputy PM Grant Robertson who spoke at the launch event.   

• Academy Award™ winning producer and writer Phillipa Boyens was appointed City of Film 
Ambassador. Mayor Andy Foster is the other City of Film Ambassador.  

• Wellington digital design company Chrometoaster and UNESCO City of Film have teamed 
up to develop a prototype and pitch for an augmented reality film heritage trail for 
Wellington.   

Major Events  
In Q2, WellingtonNZ acquired $3.5m from MBIE’s Regional Events Fund to be invested over the 
next 3 years.   

• The success of the Van Gogh Digital Nights exhibition continued from Q1 and into Q2.  The 
exhibition was one of the first large scale events to go live following lock-down and 
amassed 41,711 attendees across both quarters.   

• Sky Stadium hosted an All Blacks v Australia test in October with 31,020 fans enjoying the 
match including 5,500 fans that travelled from outside the Wellington region to attend.   

• Wellington On A Plate had 388 businesses from across the region participate.   

• Beervana attracted almost 15,000 people, including 40% from outside the region.   

• New addition to the major events programme, Downtown Shakedown welcomed 10,000 
festival goers to Waitangi Park for a kiwi music festival.   

  

VENUES WELLINGTON  

Performance Events   

• Delivered 45 performance events with 58,679 guests bringing the YTD totals to 113 events 
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hosting 131,675 guests. 

With promoter confidence growing Venues Wellington delivered a number of sold-out events and 
other very well attended events including Avantdale Bowling Club as part of the Wellington Jazz 
festival, three sold out Benee shows, Shapeshifter, Tami  Neilson, Th' Dudes, Big Laughs with 7 
Days LIVE & The 2020 Xmas Comedy Fest Gala with Urzila Carlson, as well as shows from its 
resident performing arts hirers Orchestra Wellington, the NZSO and Royal NZ Ballet.   

 

Business Events  

• Delivered 57 business events with 28,987 attendees bringing YTD totals to 118 events 
hosting 80,987 attendees.   

Confidence to the business events sector has been slower to return and with shifting between Alert 
Levels the industry confidence may remain subdued.  Inquiries now commonly include hybrid 
(digital/physical) scenarios and floor plans to accommodate different Alert Level scenarios.   

Key business events generated or confirmed for 2021 include the Conference for General Practice 
2021 and the Infrastructure Association – Building Nations Conference 2021 and HiNZ 2021.   

  

 
SUMMARY FINANCIALS (include CreativeHQ but does not include Venues Wellington. The financial results for the 
venues are reported within Council’s financial position).   

* Variance (Actual minus Budget).   Favourable variance to budget   Unfavourable variance to budget  

FINANCIAL PERFORMANCE 31 Dec 18 31 Dec 19 31 Dec 20 31 Dec 20 31 Dec 20 30 Jun 21 

($000)  Actual Actual Actual Budget Variance Budget 

Total Revenue 16,336 17,838 15,825 15,484 340  27,045 

Total Expenses  16,394 15,153 13,778 14,508 (730)  27,545 

Net Surplus (Loss) (192) 2,494 2,047 976 1,071  (500) 

FINANCIAL POSITION       

Total Assets 5,235 9,517 14,014   6.632 

Total Liabilities 3,222 3,968 6,707   4.094 

Equity 2,013 5,550 7,307   2.538 

CASH FLOWS       

Total Net Cash Flows  (1,590) n/a    560 

Opening Cash 3,512 n/a    2.443 

Closing Cash  1,922 3,823    3.003 

In the year-to-date, unbudgeted revenue has been received via Central Government COVID-19 
funding to support various projects.  WellingtonNZ is also holding income in advance which along 
with the delay in some programmes means the company is in a strong financial position to 
undertake planned and new programmes of activity in second half of the year.  WellingtonNZ 
expects it will meet budget at year end.   
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KPI DASHBOARD (The table contains a selection of KPIs and is not a complete list) 

KEY PERFORMANCE INDICATORS   

Target met or on track At risk of not achieving target Will not reach target   

   YTD YTD YTD  

KEY PERFORMANCE MEASURES   31 Dec 18 31 Dec 19 31 Dec 20 STATUS 

Delivering direct value / ROI to shareholders 

Direct economic impact from 
WellingtonNZ’s activities and 
interventions  

Actual n/a $124.9m $84m On track 

Full Year Target n/a New $86m 

 

Shaping & amplifying the regional destination / brand story 

Equivalent Advertising Value (EAV) 
from media activity  

Actual n/a $15.5m $10.0m Achieved 

Full Year Target n/a $25.0m $10.0m 

 

Value of out of region venue and 
event expenditure   

Actual $52.3m $56m $22m On track  

Full Year Target $58m $125.0m $40m 

 

Number of Wellington region 
residents that attend events   

Actual n/a n/a 108,789 On track 

Full Year Target n/a n/a 475,000 

Only displaying Q2 figures, Q1 figures currently unavailable due to COVID-19 impacting data collection from events.   

Supporting businesses to upskill and grow  

Number of different business 
engagements in WellingtonNZ 
programmes   

Actual n/a  2,791  On track 

Full Year Target n/a New  3,789 

 

Financial health   

Budget on track – income, 
expenditure and surplus  

Actual n/a  n/a  Achieved On track 

Full Year Target n/a  n/a  To budget  

 

Percentage revenue from commercial 
/ non-Council funding & commercial 
activity   

Actual  n/a   33.4% On track 

Full Year Target n/a  30.0% 30.0% 

 

 

 

 

INDIRECT MEASURES OF IMPACT  
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KPI DASHBOARD (The table contains a selection of KPIs and is not a complete list) 

Target met or on track At risk of not achieving target Will not reach target   

   YTD YTD YTD  

INDIRECT MEASURES OF IMPACT  31 Dec 18 31 Dec 19 31 Dec 20 STATUS 

Number of international visitors  Actual n/a n/a n/a No data  

Full Year Target   100,000 

Data not available as IVS is not currently being captured due to the absence of International visitors to survey.  

International visitor arrivals through 
Wellington International Airport - from 
Australia  

Actual 32,240 33,401 2 On track 

Full Year Target New 153,000 40,000 

Q2 forecast was zero visitors  

International visitor arrivals through 
Wellington International Airport - 
International (exc. Australia) 

Actual 9,968 10,934 4 On track 

Full Year Target New New 10,000 

Q2 forecast was zero visitors  

Visitor nights recorded in the 
Accommodation Data Programme 

Actual n/a n/a 1,102,400 On track 

Full Year Target New New 1,832,261 

July to November.  December to be confirmed.   

Visitor spend - domestic Actual $628m $633m $633m On track 

Full Year Target New New $1,453m 

July to October only.    

Visitor spend – Australian  Actual $71m $81m $27m On track 

Full Year Target New New $60m 

July to October only.    

Visitor spend – International (incl. 
Australia)  

Actual  $221m $250m $125m On track 

Full Year Target $2,640m $2,755m $86m 

International spend modelling is currently being impacted by a new modelling method, figures will need to be revised. 

Share of NZ multi-day conferences in 
the Wellington region  

Actual 22% n/a 20% On track 

Full Year Target 19% 19% 22% 

Data available later in November.   

Population growth due to migration to 
the Wellington region 

Actual n/a n/a Annual  

Full Year Target New New 1,500 

 

Share of NZ international students 
reported in the Wellington region 

Actual 7% n/a Annual   

Full Year Target n/a 7% 7.2% 

 

Wellington region GDP growth  Actual n/a n/a -2.5% On track 

Full Year Target New New -2.5% 
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KPI DASHBOARD (The table contains a selection of KPIs and is not a complete list) 

Provisional figure only. 

Total number of work ready job 
seekers in Wellington region  

Actual  n/a 9,718 14,619  On track 

Full Year Target New New 29,000 

Work-Ready Job Seekers only.  Total on Job-seeker benefit was 20,866.   

Total consumer spending in 
Wellington region through electronic 
card data - total 

Actual n/a n/a $3,641m On track 

Full Year Target New New $5,415m 

 

Total consumer spending in 
Wellington region through electronic 
card data – retail  

Actual n/a n/a $1,242m On track 

Full Year Target New New $1,389m 

 

Total consumer spending in 
Wellington region through electronic 
card data – hospitality  

Actual n/a n/a $592m On track 

Full Year Target New New $846m 

 

 

 

 
ISSUES & OUTLOOK 

No issues to note.  COVID-19 is an ongoing risk.   

 

 
 
15. WELLINGTON ZOO TRUST  

ACTIVITY SUMMARY  

Wellington Zoo welcomed 56,839 visitors during the quarter to 31 Dec 2020, only 4,574 less than 
the same period last year.  Year to date visitation reached 106,988 and is on track to exceed the full 
year target of 173,882.  Student and education visits also performed well at 11,729 YTD against the 
full year target of 14,645.   

Highlights for the quarter  
At its December 2020 meeting, the Board accepted the Snow Leopard Developed Design Report 
and cost estimate and approved the Zoo team to move into the Detailed Design stage.   

The Zoo completed its annual Qualmark assessment, which involved an audit of various visitor, 
marketing and health and safety initiatives at the Zoo, and again achieved Qualmark EnviroGold 
certification.   

The Giraffe House refurbishment, including new interpretive media, was completed in December 
with the installation of browse feeders and drinkers and was formally opened on Friday 5 February 
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2021.   

The direct field conservation contributions for 2019/20 totalled $582,613 or 7.1% of the Zoo’s 
operational budget, exceeding the 2019/20 target of 6% and ZAA/WAZA’s regional and global 
baseline targets of 3%.   

All permanent staff were advised that an additional day of annual leave had been gifted to show 
appreciation for how they had stepped up during the COVID-19 lockdown and the shifts between 
Alert Levels.   

The Amalgamated Workers Union NZ and the Zoo have renewed the Collective Employment 
Agreement which will be in force for the next three years.  The new agreement gives members an 
extra week’s annual leave on their fifth and subsequent years of continuous employment.   

As part of the Trust’s Remuneration Strategy, all Tier 4 roles are currently being reviewed by 
Strategic Pay.  This involves 13 different roles including keepers, educators, veterinary technicians, 
maintenance officer and various advisors.  Once sized appropriately, any necessary remuneration 
adjustments will be incorporated into the 2021/22 budget within capacity to pay.   

Grants received during the quarter: 

• Support from Holdsworth Charitable Trust to contribute to the operational costs of Te 
Piringa Iti and Te Hononga with a contribution of $300,000 over three-years (this is in 
addition to their support for the Nest Te Kōhanga);  

• $48,000 from J&A Mauger Trust to use for Snow Leopards.  This will be J&A Mauger 
Trust’s final contribution to the Zoo as the Trust is closing; and  

• $13,867 funding from Koala Trust and Brian Whiteacre Trust to support The Nest Te 
Kōhanga operational costs.   

 

 
SUMMARY FINANCIALS (Year To Date) 

* Variance (Actual minus Budget).   Favourable variance to budget   Unfavourable variance to budget  

FINANCIAL PERFORMANCE 31 Dec 18 31 Dec 19 31 Dec 20 31 Dec 20 31 Dec 20 30 Jun 21 

($000) Actual Actual Actual Budget Variance Budget 

Operating Revenue  3,896 4,097 4,605 3,083 1,522  6,736 

Operating Expenses  3,875 4,291 4,080 4,141 (61)  8,311 

Operating Surplus (Deficit) 21 (194) 525 (1,058) 1,583  (1,575) 

Net Surplus (Deficit)  33 331 574 (1,058) 1,632  (1,575) 

FINANCIAL POSITION       

Total Assets 4,124 3,501 3,773 917 2,856  293 

Total Liabilities 2,015 1,467 1,707 1,114 593  1,008 

Equity 2,109 2,034 2,066 (197) 2,263  (715) 

CASH FLOWS       

Total Net Cash Flows  (379) (1,164) 331 (1,165) 1,496  (1,789) 

Opening Cash 3,668 3,890 2,912 1,832 -- 1,832 

Closing Cash  3,289 2,726 3,243 667 -- 43 

YTD trading revenues exceed budget by almost $1.0m with other grants, sponsorships and 
donations adding a further $500k, creating a positive variance to the budget of $1.6m.  The Zoo is 
well positioned with cash reserves of $3.2m at 31 Dec 2020.     
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KPI DASHBOARD (The table contains a selection of KPIs and is not a complete list) 

The measure below is a Council metric, it is not controlled by the Trust.   

  YTD YTD YTD 

MEASURE   31 Dec 18 31 Dec 19 31 Dec 20 

Full costs to Council*   Actual  $2,225.517  $2,586,936  $2,858,318  

Actual $/visit  $20.17  $24.33  $26.58  

Full Year Budget  $5,331,512 $5,390,598  $5,940,879  

* Council operating grant plus property related costs.  Figures recognise the operating grant on an accrued (not payment) 
basis.  This measure includes property costs which the Trust does not control.   

 

Target met or on track At risk of not achieving target Will not reach target   

  YTD YTD YTD  

MEASURE   31 Dec 18 31 Dec 19 31 Dec 20 STATUS 

Council Subsidy ($/visit)  Actual $14.43  $16.01  $16.33 On track 
Full Year Target  $13.58  $13.41  $20.10 

   

Trading Revenue** ($/visit)  

** Revenue per visit excludes interest, 
Council grants and other grants.   

Actual $19.44  $21.52  $26.58 On track 

Full Year Target  $17.21  $19.56  $18.63 

   

Non-council donations & funding  

Excludes capital grants. 

Actual $214,000 $201,000 $682,000  Achieved  

Full Year Target  $154,000 $155,000  $222,000  

Includes government in response to COVID-19.   

Percentage Operating Costs 
Generated by the Trust  

Actual 57%  53%  70% On track 

Full Year Target  56%  59% 39% 

Representative of the Trust’s strong YTD financial performance.   

Trust Generated Income as 
Percentage of the Council’s grant  

Actual 135%  134%  163% On track 

Full Year Target 127%  146% 93% 

Representative of the Trust’s strong YTD financial performance.   

Percentage of native patient 
successfully released to the wild 
after treatment in the Nest Te 
Kōhanga  

Actual 57%  68%  69%  On track 

Full Year Target  70%  50% 50%  



COUNCIL CONTROLLED ORGANISATIONS 
SUBCOMMITTEE 
7 APRIL 2021 

 

 
 

Item 2.1 Page 29 

KPI DASHBOARD (The table contains a selection of KPIs and is not a complete list) 

 

Student & Education Visits  Actual 7,844  6,781  11,729 On track 

Full Year Target  10,500  10,500  14,645  

Tracking well against the annual target (which was reduced from 20,000 due to COVID-19).   

Visitors  Actual 115,006  106,347  106,988  On track 

YTD Target  112,773  115,930 112,822 

Full Year Target  244,420 254,000 173,882  

Despite falling slightly short of the YTD target, the Trust is on track to achieve its full year visitation target (which was 
reduced from 254,000 due to COVID-19).    

   

 
ISSUES & OUTLOOK 

No issues to note.   

The potential impact of COVID-19 is still unknown.  The Trust is anticipating some negative financial 
impacts for 2021/22 without central government funding in the new financial year.   
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Authoriser Claire Richardson, Chief Operating Officer  
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SUPPORTING INFORMATION 
Engagement and Consultation 

Not applicable. 
 
Treaty of Waitangi considerations 

Not applicable. 
 

Financial implications 

The CCOs work within the confines of the Council’s overall Long-term Plan and Annual Plan 
framework. 
 

Policy and legislative implications 

Not relevant. 
 

Risks / legal  

Not relevant. 
 
Climate Change impact and considerations 

The CCOs work with the Council and other organisations as part of considering 
environmental sustainability in their operations, including with the Council’s Our Living City 
programme. 
 

Communications Plan 

Officers will incorporate feedback from the Committee into the Letters of Expectation that will 
be sent to the chair of the relevant CCO. 
 
Health and Safety Impact considered 

Not relevant. 
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5 

 

WZT Quarterly Report: Quarter One 2020/21  
Page 5 
 

• WZT’s direct field conservation contributions for 2019/20 totalled $582,613 or 7.1% of our operational 
budget, exceeding the 2019/20 target of 6% and ZAA/WAZA’s baseline target of 3%.  
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REVIEW OF THE HALF YEAR REPORT FOR WELLINGTON 

REGIONAL STADIUM TRUST FOR THE PERIOD ENDING 31 

DECEMBER 2020 
 
 

Purpose 

1. This report provides the subcommittee with a review of the half year report to 31 
December 2020 submitted by Welllington Regional Stadium Trust for consideration in 
accordance with the requirements of the Local Government Act 2002.  

 

Recommendations 

That the Council Controlled Organisations Subcommittee: 
1. Receive the information. 
2. Note any issues for the Chair to address with the Wellington Regional Stadium Trust. 

 

 

Background 

2. The subcommittee is tasked with monitoring the performance of the Welllington 
Regional Stadium Trust.  

Discussion 

3. The half year report has been reviewed by officers to assess any risks or issues.   
4. COVID-19 remains an ongoing and acute risk to the business given that the stadium 

can only operate in Alert Level 1 with no restrictions on gatherings.   
 
WELLINGTON REGIONAL STADIUM TRUST  

ACTIVITY SUMMARY  

Six month highlights  

• The Stadium has contributed to the post lockdown recovery through providing a variety of 
events for residents and visitors to the region to attend.  These included an All Blacks Test 
match, Super Rugby Aotearoa, Mitre 10 Cup rugby and a wide range of exhibitions.   

• The Trust has continued work on major infrastructure projects to enhance the Stadium facility 
and experience, and to improve the resilience of the facility.   

• Secured two concerts for 2021.   

Despite the impact of COVID-19, the Stadium was able to host 19 event days during the six-month 
period with attendance of 131,209.  This compares to 24 event days and attendance of 113,629 in the 
six months to December 2019.  It was a busy period for exhibitions, with three of these rescheduling 
from earlier in the year.   

After the quarter end, the Stadium hosted a sell-out SIX60 concert in February, just before Wellington 
went into Alert Level 2 (no gatherings of >100 people).   

Most recently and at short notice, the Stadium hosted two unscheduled double-header T20 cricket 
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international event days with the Black Caps playing Australia and the White Ferns playing England.  
This was in addition to one double header already booked at the Stadium – which unfortunately was 
played behind closed doors.  Ultimately, of the three double-header T20 matches (Wednesday 3rd 
March, Friday 5th March and Sunday 7th March), only the final event (Sunday 7th March) was open to 
crowds.   

 

 
SUMMARY FINANCIALS (Year to Date)  

* Variance (Actual minus Budget).   Favourable variance to budget   Unfavourable variance to budget   

FINANCIAL PERFORMANCE  Actual  Actual  Actual  Budget Variance* FY Budget 

($000)  31-Dec-18 31-Dec-19 31-Dec-20 31-Dec-20 31 Dec 20 30-Jun-21 

Total Revenue 5,925 6,881 5,521 5,178 343  10,600 

Opex before Interest & Depn 4,320 4,896 4,119 4,856 (737)  9,980 

Interest & Depn 2,099 2,216 2,051 2,102 (51)  4,300 

Net Surplus (Loss)  (494) (231) 1,676 1,034 642  (860) 

FINANCIAL POSITION       

Total Assets 98,720 98,444 98,840   97,740 

Bank borrowings 3,160 2,500 2,500   2,500 

Total Liabilities 50,122 47,841 48,401   50,030 

Equity 48,598 50,603 50,439   47,710 

CASH FLOWS       

Net Cash Flow (785) 1,528 1,442   (40) 

Opening Cash 914 2,856 1,360   540 

Closing Cash On Hand 129 4,384 2,802   500 

The financial result for the six months to 31 December 2020 is a net surplus of $1.68 million 
compared to a budgeted surplus of $1.03 million.   

This result includes $2.32 million of grant monies from Council toward the concourse upgrade.  An 
amount of $2.8million was budgeted for the period.  The remainder of the grant will be received in the 
second half of this financial year.   

Excluding the grant income, the half-year result is a net loss of $0.65 million compared to a budgeted 
loss of $1.78m. The variance is largely attributable to overhead expenditure, which is being carefully 
managed.   

The events that occurred during the period were as budgeted, with the addition of the North v South 
rugby match. It was a closed-door match with no audience in attendance. This game had to be 
relocated at short notice from Auckland due to regional COVID-19 restrictions in that area, and the 
venue was provided at a minimal fee.   

During the period the Trust made the first drawdown against the $4.2m credit facility being provided 
by both settlor Councils, for a combined total of $1.8 million, leaving $2.4m available for future 
drawdown. This was needed to pay the annual insurance premium.     

The cash flow position and net debt position at 31 December 2020 are better than had been 
budgeted. This is due mostly to differences in the actual timing of capital expenditure versus the 
budget.   

The Trust is forecasting a year end profit of $361,000 compared to the original full year budgeted loss 
of $861,000.  The movement is largely due to savings in overhead expenditure, some of which is 
being deferred given the ongoing impact of COVID-19.  Achievement of the revised forecast is 
dependent on the events scheduled for the second half of the year going ahead, with crowds in 
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attendance.   

 

 

EVENT DASHBOARD  

  

Target met or on track At risk of not achieving target Will not reach target   

 YTD YTD YTD YTD  

MEASURE  31 Dec 17 31 Dec 18 31 Dec 19 31 Dec 20 STATUS 

Actual Event Days 24  24  21  19  Won’t 
reach 

Full Year Target (reforecast)  56  51  49  47 (36)  

YTD Attendance  190,322  125,876  113,629  131,209   

The reforecast budget for total event days (incl. community) is 36 days.  Reduction due to Wellington Phoenix likely to 
play all 2020-21 season games in Australia.   

Rugby event days 10  8  7  9  On track 

Full Year Target  16  14  14  13  

YTD Attendance 88,642  71,573  45,859  86,482   

All Blacks v Australia test match in October 2020 (28,774) did not sell-out – likely due to short timeframe for sales 
(COVID-19 related).  North vs South match in September (behind closed doors).  Super rugby x 3 (50,562) plus Mitre 10 
Cup x 4 round robin matches (average 7,146 per match).   

Cricket event days 0  0  1  0 On track 

Full Year Target  3  2  2  1 

YTD Attendance 0  0 9,772  0  

In March the Stadium was due to host one international T20 double header which was ultimately played behind closed 
doors.  Then (due to COVID-19 restrictions elsewhere) the Stadium hosted another two international T20 event days, of 
which one was behind closed doors and the other was open to the public.  Overall, the target was exceeded albeit only 
one match was open to the public.   

Football event days 7  6  4  0 Won’t 
reach 

Full Year Target (reforecast) 13   10  9  8 (0)  

YTD Attendance 64,306  32,508  23,835  0  

Wellington Phoenix are based in Australia for the A League (due to COVID-19).  The reforecast target is zero football 
event days.   

Exhibition days 9  5  6  10 On track 

Full Year Target  16  14  15  19  

YTD Attendance 26,073 21,791 20,937 44,727   

Armageddon (August), Home & Garden Show plus Food Show (October) and Beervana (November).  Strong attendance 
figures compared to previous periods due to three events rescheduled from earlier in the year due to COVID-19 
restrictions.   

Other sporting event days 1  0  1  0  On track 

Full Year Target  2  1  2  0  
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YTD Attendance 11,302 0  13,266  0   

    

Concerts / non-sporting days 0  0  0  0  On track 

Full Year Target  0  5  2  1  

YTD Attendance 0  0  0 0  

SIX60 concert held in February.  Guns n Roses booked for November 2021.   

Community use  4  4  2  0  On track 

Full Year Target (reforecast) 6  5  5  5 (1) 

   

   

 

ISSUES & OUTLOOK  

Insurance premiums have become increasingly unaffordable for the Trust in recent years.  This year 
the Trust explored options to mitigate the increasing premium and accepted the following key 
changes (to the Material Damage and Business Interruption policy) from prior years: 

• $200m of insurance cover (reduced from $230m in the prior year)  

• $25m deductible for natural disaster (previously $7m)  

• Aggregate limit for fire cover of $100M (previously full cover from fire up to insured limit of 
$200M).  

The total insurance cost for the Trust for this cover was $1.6m which is a modest saving from the 
prior renewal.  To obtain the same cover as the previous year would have had a cost of around $2m.   

 
COVID-19 remains an ongoing and acute risk to the business given that the stadium can only operate 
in Alert Level 1 with no restrictions on gatherings.   

Guns n’ Roses is booked for November and the Trust expects to host an All Blacks rugby test match 
(no details at this stage).   

All of this is dependent on Wellington remaining in Alert Level 1 with no restrictions on public 
gatherings.   

Event enquiries, particularly for concerts have been strong for the summer of 2021-22, but again this 
will depend on the ongoing management of the pandemic, the worldwide rollout of the vaccination 
programme, and easing of New Zealand’s border restrictions.   

With the ongoing COVID-19 related disruptions to borders and events, the outlook for the future 
remains challenging and uncertain but the Trust remains committed to keeping the Stadium in event 
ready mode, and able to host a variety of events.   

Some upcoming events.   
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SUPPORTING INFORMATION 
Engagement and Consultation 

Not applicable. 
 
Treaty of Waitangi considerations 

Not applicable. 
 

Financial implications 

The CCOs work within the confines of the Council’s overall Long-term Plan and Annual Plan 
framework. 
 
 

Policy and legislative implications 

Not relevant. 
 

Risks / legal  

Not relevant. 
 
Climate Change impact and considerations 

The CCOs work with the Council and other organisations as part of considering 
environmental sustainability in their operations, including with the Council’s Our Living City 
programme. 
 

Communications Plan 

Officers will incorporate feedback from the Committee into the Letters of Expectation that will 
be sent to the chair of the relevant CCO. 
 
Health and Safety Impact considered 

Not relevant. 
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DRAFT STATEMENTS OF INTENT FOR COUNCIL CONTROLLED 

ORGANISATIONS 
 
 

Purpose 

• To receive and consider the draft 2021/22 Statement of Intent (SOI) for the following 
Council Controlled Organisations (CCOs).  

• Basin Reserve Trust  

• Karori Sanctuary Trust  

• Wellington Cable Car Limited  

• Wellington Museums Trust  

• Wellington Regional Economic Development Agency Ltd  

• Wellington Regional Stadium Trust  

• Wellington Zoo Trust  

Summary 

1. Officers have reviewed the draft SOI for each CCO and assessed that each draft SOI has 
addressed the issues raised by the respective letter of expectation. Some changes are 
recommended to the subcommittee and, subject to its approval of these changes and any 
further items raised by the subcommittee, the subcommittee’s views will be 
communicated to each CCO so it can prepare its final SOI to be presented to this 
subcommittee at its next meeting.  

 

Recommendations 

That the Council Controlled Organisations Subcommittee:  
1. Receive the information.  
2. Note any items raised by the subcommittee to be addressed by the Council Controlled 

Organisations in a final Statement of Intent.  
3. Agree that the Basin Reserve Trust, the Karori Sanctuary Trust, Wellington Cable Car 

Limited, the Wellington Museums Trust, the Wellington Regional Economic 
Development Agency Ltd., the Wellington Regional Stadium Trust and the Wellington 
Zoo Trust will develop a final Statement of Intent for 2021/22 so as to address the 
items raised in this report and any further items raised by the subcommittee and will 
work with Council officers to achieve this.   

4. Recommend to the Strategy and Policy Committee to receive the information at the 
meeting of 15 April 2021.  

 
 

Background 

2. Under the Local Government Act 2002, CCOs are required to submit a draft SOI to the 
Council by 1 March in the previous financial year. As a matter of good practice, the 
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Council precedes this with a letter of expectation to each entity, which outlines the 
Council’s expectations in respect of the SOI it will receive.  

3. The draft SOI process provides both the Council and the CCO with an opportunity to fine-
tune respective expectations ahead of submitting a final SOI for approval.  

4. The letter of expectation for each entity was agreed by this subcommittee on 18 
November 2020 and a draft SOI has been received from each CCO.    

5. The draft 2021/22 SOI for Wellington Water Limited will be considered by the Wellington 
Water Committee.  

Discussion 

6. Officers have reviewed the draft SOI received from each entity and acknowledge that 
they respond constructively to the respective letter of expectation.  

7. Officers will work with individual CCOs to address items raised in this report and any 
further items raised by the subcommittee in each entity’s final SOI which will be 
presented to this subcommittee at its meeting on 2 June 2021.   

8. The following pages include summary details of each entity’s draft SOI plus, where 
appropriate, recommendations for certain points to be addressed in the final SOI.   

9. Draft SOIs are appended to this report.   
10. BASIN RESERVE TRUST 

OFFICER SUMMARY  

The Basin Reserve Trust has presented its draft Statement of Intent for 2021/22 (SOI) and it 
responds positively to the sub-committee’s letter of expectations.   

The Trust delegates the daily operation of the Basin Reserve to Cricket Wellington under a 
management agreement between the parties.  The relationship between Cricket Wellington (as the 
Trust’s management agent for the ground) and Council is strong and communication is regular, 
particularly in relation to the redevelopment programme.   

The Trust aims to retain the Basin Reserve’s status as ‘the premier cricket venue in New Zealand’.  
The Basin Reserve is the only first-class cricket ground in the Wellington region and is still one of the 
most utilised venues for cricket throughout the season which includes the hosting of international 
fixtures in addition to a full domestic programme.   

The Basin Reserve was selected as one of six host venues for the ICC Women’s World Cup and will 
host the following matches.   

• New Zealand versus Australia, Sunday 13 March 2022 

• Australia versus Qualifier, Tuesday 15 March 2022 

• Australia versus South Africa, Tuesday 22 March 2022 

• South Africa versus Qualifier, Thursday 24 March 2022 

• Australia versus Qualifier, Friday 25 March 2022 

• England versus Qualifier, Sunday 27 March 2022 

• Semi Final, Wednesday 30 March 2022 

The range of community events continues to grow and utilisation of the Basin Reserve for functions 
is also growing under the concession agreement with Black & Gold.  The popular Beers at the Basin 
event sold out again and attracted over 5,000 patrons this summer, and the ground will host the 
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Peachy Keen concert over the easter break before the junior sports winter programme begins.   

The redevelopment projects at the Basin Reserve are driven by the master plan which was 
promulgated in Council’s 2015-25 Long Term Plan.  The main projects that have been completed to 
date include the refurbishment of the RA Vance Stand and the scoreboards.  The players’ pavilion 
was redeveloped and the Brierley Pavilion was relocated to ZEALANDIA.  The project to refurbish 
and strengthen the Museum Stand was completed in 2020.  Projects that will be delivered in the 
2021 winter include upgrades to the entrance gates and perimeter fence, upgrades to the northern 
and southern embankment toilet blocks and the development of additional media facilities as part of 
the hosting agreement for the ICC Women’s World Cup.  Upcoming projects include the replacement 
of the picket fence, lighting installations to support safe 24x7 access through the ground, storage 
facilities to support ground operations, the refurbishment of the gate houses, camera stands and 
sight screens and a children’s playground.   

The Trust’s SOI includes projects which are not contemplated in the master plan (carpark/broadcast 
compound and wifi connected venue) and would need to be funded by the Trust’s resources.   

While the Trust is aligned to supporting the delivery of Council’s cultural, social, economic and 
environmental wellbeing goals for the city, the final SOI will be improved by outlining the Trust’s 
initiatives and capabilities in support of these.   

The Trust’s SOI discusses its commitment to support Council’s policies and strategies.  The final SOI 
will be improved by discussing how the Trust’s intends to contribute to Council achieving its targets 
for Te Atakura and waste minimisation.   

In terms of governance, the Trust’s final SOI could include its commitment to supply Council with a 
skills matrix for the trust board, updated annually.   

   

COUNCIL SUPPORT FOR COVID-19  

• In its 2020/21 annual plan, Council made provision for essential funding support related to 
COVID-19 of up to $5.0 million for its CCOs.   

• At the same time the Council has also provided the Trust with a Letter of Comfort to 
acknowledge that financial support may be required after 2020/21, and that the Council will provide 
such support where necessary to maintain financial viability.   

• To date the Trust has not received funding support from this reserve and the Trust does not 
anticipate that it will require funding support to 30 June 2021.   

• The draft Long Term Plan does not make provision for funding CCOs trading losses in 2021/22 
but it does note that ongoing lockdowns and closed borders could present a risk that Council may be 
called upon to support.   

•   

 
 
SUMMARY FINANCIALS ($000)  

 

FINANCIAL PERFORMANCE 
($000) Actual Forecast Draft SOI Draft SOI Draft SOI 
30 JUNE 2020 2021 2022 2023 2024 
Total Revenue  1,605 1,005 1,846 1,085 1,174 
Total Expenses   1,599 947 1,819 1,078 1,165 
Net Surplus (Loss)  6 58 26 7 10 



COUNCIL CONTROLLED ORGANISATIONS 
SUBCOMMITTEE 
7 APRIL 2021 

 

 
 

Item 2.3 Page 162 

SUMMARY FINANCIALS ($000)  

FINANCIAL POSITION      
Total Assets  777 775 796 789 816 
Total Liabilities  194 134 129 115 132 
Equity  583 640 667 674 684 
CASH FLOWS       
Total Net Cash Flows  71 46 (28) (50) (21) 
Opening Cash  152 223 269 241 191 
Closing Cash   223 269 241 191 170 

In terms of funding, the Trust aims to achieve a breakeven budget and the SOI budgets demonstrate 
this intention.  The Trust’s financial forecasts show stable financial position.  The main risks 
include… 

• Cancellation or further postponement of the ICC Women’s World Cup.  

• COVID-19 impacting the ability to host events (i.e. gatherings of >100).  

  

 
KEY PERFORMANCE INDICATORS  

Key Performance Indicators focus on the utilisation of the Basin Reserve.  Officers consider the KPIs 
to be satisfactory for this purpose.   

 Actual Forecast Draft SOI Draft SOI Draft SOI 
30 JUNE 2020 2021 2022 2023 2024 
Number of event days      

Cricket events (days) 48 50 55 50 55 
Other sports events (days) 12 25 20 25 25 
Practice facility usage (days) 67 100 100 100 100 
Community events (days) 7 21 3* 30 35 
Functions (days) 76 76 40 40 50 

Numbers attending events^ 54,415 55,000 74,150 41,000 41,000 
Event income $203,856 $309,200 $1,127,340 $350,000 $420,000 
Council operating grant  $680,438 $694,659 $718,040 $735,000 $754,000 
Operational grant per attendance   $12.50 $12.63 $9.68 $17.93 $18.39 

* reduction due to ICC Women’s World Cup and ground exclusivity requirements  
^ excludes open to public events   

The Trust has omitted to provide target utilisation figures for years 2 and 3 in the draft SOI.  These 
targets have been provided separately (included here) and will be included in the final SOI.   
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11. KARORI SANCTUARY TRUST  

OFFICER SUMMARY  

The Karori Sanctuary Trust (trading as ZEALANDIA) has presented its draft Statement of Intent for 
2021/22 (SOI) and it responds positively to the sub-committee’s letter of expectation.  The SOI is a 
comprehensive document that clearly articulates the Trust’s intentions to continue to meet the 
enduring expectations of Council and to maintain the Trust’s alignment with relevant Council 
policies and strategies.   

ZEALANDIA’S guiding vision is for nature-rich communities where people and nature flourish and 
the wider Wellington region is internationally recognised as the most nature connected urban area 
in the world.  Conservation and restoration work within the sanctuary remains a core element of its 
work.  This vision, and the plans that underpin it, is consistent with, and supportive of, Council’s four 
wellbeing goals.   

ZEALANDIA is committed to the delivery of the Council’s vision for Wellington 2040 and will support 
the successful delivery of the 2021-31 Wellington City Long Term Plan when finalised.  This 
commitment extends to:  

• Te Tiriti o Waitangi, and the growth of the foundation in te ao Māori with over 500 
volunteers currently supporting the work.   

• Furthering the environmental leadership role through learning with its education resources 
and programmes used by schools nationwide.  ZEALANDIA will continue delivering the 
Learning Experiences Outside of the Classroom (LEOTC) contract and other education 
programmes enabling schools to experience the variety of ecosystems and species, and to 
empower them to explore the wildlife in their own environments and start their own 
environmental and conservation activities. 

• The Centre for People and Nature that will continue to support capability growth in socio-
ecological research through the Future Leaders Fund, and the research and community 
engagement to support the ongoing transformation in how people live with nature. 

• Enhancing the Halo project and biodiversity and have accessible information for everyone, 
including people with physical, hearing or sight impairments.   

• Build on a continuous improvement culture.  In 2019/20 ZEALANDIA invested $24k in staff 
training to continue to support staff professional development.   

The Sanctuary to Sea Kia Mouriora te Kaiwharawhara project is a multi-year initiative and is 
growing the community involvement and partnerships for its delivery and supporting mana whenua 
aspirations.   

The Trust will continue to recognise the strategic priorities of Council as an important part of its 
strategic context, and to align its strategies and priorities closely with those of the Council.  When 
required, the Trust will work with Council on the development of its new strategies in the areas of 
economic development, arts and culture, and children and young people.   

ZEALANDIA will improve accessibility where possible in line with the goals in the Accessible Action 
Plan 2019-22. This includes accessible information for everyone, redeveloping the website to 
provide a more relevant and integrated user experience and improve the functionality of the pāteke 
room conference facilities by installing sound proofing and conference lighting.  

The Trust will continue to contribute to the goals outlined in Te Atakura, the First to Zero strategy 
through its continued commitment to being an environmentally responsible organisation.  It has 
been Toitū Envirocare carboNZero certified for the last six consecutive years and is committed to 
maintain the accreditation.   

ZEALANDIA’s ‘Green Team’ will continue working with staff to improve sustainability practices.  The 
high reduction in emissions this year is due to two electric passenger buses (replacing the diesel 
fleet) and the impact of closing the sanctuary for seven weeks under NZ’s Alert Level 4 COVID-19 
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lockdown.   

The Trust remains resilient in the current environment and will continue to show this same can-do 
attitude.  It will work closely with WellingtonNZ to position Wellington as an attractive destination for 
New Zealand domestic tourists, develop products to have greater appeal to that market, build on its 
strategy for continuous improvement and develop its staff and volunteers to maintain high levels of 
visitor satisfaction.   

WellingtonNZ is a key partner of the Trust.  Other close partnerships include but not limited to mana 
whenua, Greater Wellington Regional Council, the Department of Conservation, Predator Free 
Wellington and the Tanglewood Foundation NZ.  The Trust also holds strong relationships with 
other key partner entities such as Wellington Zoo, Victoria University of Wellington, and the 
Biological Heritage National Science Challenge (to name a few).   

The Trust board is committed to managing its working capital as this enables managing future 
financial risk in these uncertain times.  It will continue to raise funds to support and expand its 
formal and informal education programmes, with a focus on opportunities for those less able to 
access conservation experiences and learning.   

The Board has approved funding for the development of the Centre for People and Nature 
(Tanglewood House) and this funding has been secured and ring-fenced in the budgets.  The 
funding includes the contribution from Council (per Council’s 2018-28 LTP).   

The resource consent and preliminary design phases of the project have been completed.  Detailed 
design and building consent stages are expected to be completed in early 2021/22 and the project 
will move to construction following this.   

In 2021/22 the Trust will continue to implement the Council’s Living Wage policy for its employees.  
The draft SOI indicates that the Trust expects that Council will continue to provide funding support 
for the additional costs incurred by the Trust in supporting this Council policy on an ongoing basis.  
However, Council does not budget for this and the Trust’s final SOI will be improved by identifying 
this as a risk and acknowledging that Council does not budget to fund future costs associated with 
ZEALANDIA maintaining Council’s Living Wage policy.   

The Trust is now maintaining a board skills matrix where it will be reviewed annually.  Consideration 
is given to any skills gap when there is a vacancy on the Board.   

   

COUNCIL SUPPORT FOR COVID-19  

In its 2020/21 annual plan, Council made provision for essential funding support related to COVID-
19 of up to $5.0 million for its CCOs.   

At the same time the Council has also provided the Trust with a Letter of Comfort to acknowledge 
that financial support may be required after 2020/21, and that the Council will provide such support 
where necessary to maintain financial viability.   

Council’s COVID-19 support fund is based upon CCOs first utilising reserves that are not tagged for 
other purposes (e.g. planned or committed capital expenditure).  The fund is not expected to 
maintain the balance sheets of CCOs (i.e. untagged cash reserves), which may be utilized to 
support trading through the impact of COVID-19.   

ZEALANDIA will maintain reserves of $3.0m which includes $1.8m committed capital expenditure 
for Tanglewood House plus $1.2m working capital (equal to three months operating expenditure).   

To date the Trust has not received funding support from this reserve and the Trust does not 
anticipate that it will require funding support to 30 June 2021.   

The draft Long Term Plan does not make provision for funding CCOs trading losses in 2021/22 but 
it does note that ongoing lockdowns and closed borders could present a risk that Council may be 
called upon to support.   
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SUMMARY FINANCIALS 

Despite the challenging operating environment in the last quarter of 2019/20, ZEALANDIA completed 
the financial year with a modest operating deficit of $100,000 (after adjusting for one-off income 
items).  The Trust also finished the year with a healthy balance sheet and a clear plan for tackling the 
challenges of 2020/21.   

At year end the Trust’s working capital balance was $2.96m including $1.8m committed to the 
Tanglewood House project and scholarship funding.  The remaining $1.2m was the Trust’s working 
capital reserve agreed with the Board to cover a potential 2020/21 budget deficit which includes at 
least three months of operating expenses.   

FINANCIAL PERFORMANCE 
($000) Actual Forecast Draft SOI Draft SOI Draft SOI 
30 JUNE 2020 2021 2022 2023 2024 
Total Revenue  6,437 5,906 4,991 5,326 5,436 
Opex before Depn  5,175 5,641 4,991 5,326 5,436 
EBITDA* 1,262 265 0 0 0 
Net Profit (Loss)  903 (94) (400) (500) (500) 
FINANCIAL POSITION      
Total Assets  7,045 6,906 6,276 5,751 5,261 
Total Liabilities  971 925 695 670 680 
Equity  6,074 5,981 5,581 5,081 4,581 
CASH FLOWS       
Total Net Cash Flows  379 1,840 (2,430) (75) (40) 
Opening Cash  1,420 1,799 3,638 1,208 1,133 
Closing Cash   1,799 3,638 1,208 1,133 1,093 

*Earnings before Interest, Tax, Depreciation & Amortisation.   

The level of uncertainty on ZEALANDIA’s operating environment as a consequence of the pandemic 
continues.  While ZEALANDIA is experiencing the benefits of a resurgence in domestic tourism the 
board has assumed there will be no international tourism of any significant scale in 2021/22 (the 
same assumptions as the current year).   

The Trust’s 2020/21 forecast indicates an operating surplus of $265k (before depreciation) in the 
current year while 2021/22 and the following two years forecast a break-even position and the Trust’s 
balance sheet is able to sustain this.     

 
 

KPI DASHBOARD  

The tables contain a selection of KPIs and not a complete list.   

 Actual Forecast Draft SOI Draft SOI Draft SOI 
30 JUNE  2020 2021 2022 2023 2024 
Non-financial      
Visitors  143,367 100,713 70,000 91,000 95,000 
Individual members  14,021 17,892 15,000 15,200 15,400 
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KPI DASHBOARD  

Students & education visits 8,051 7,227 9,000 9,000 9,000 
Satisfaction rating  95.3%   >95% >95% >95% >95% 
Volunteer numbers  445 >500 >500 >500 >500 
Financial      
Average subsidy per visit**  $6.13 $12.85 $13.04 $10.18 $9.90 
Average revenue per visit***  $37.08 $27.01 $27.28 $27.55 $27.83 
Non-Council donations & funding $1,049,397 $235,506 $200,000 $200,000 $200,000 

** total WCC operating grant/visitors   

*** excl. grants & interest   

 

Conservation Measures  

30 June 2021 2022 2023 2024 
Manawaroa: We actively restore ecosystem function to foster resilience 

Number of fauna or flora species transferred into or out of 
the sanctuary, or 'topped up'.   1 1 1 1 

Percentage of bird community that is native  80% 80% 80% 80% 

Kaitiakitanga: We look after what we have alongside our many partners  

Percentage of incursions into the mouse-free area 
eradicated or under active management 100% 100% 100% 100% 

Mice maintained to target levels (abundance per 100 trap 
nights)  5.7  <10 <10 <10 

Percentage of pest animal incursions successfully 
eradicated or under active response  100% 100% 100% 100% 

 

 
 

12. WELLINGTON CABLE CAR LIMITED 

OFFICER SUMMARY  

The Wellington Cable Car Limited (WCCL) has presented its draft Statement of Intent for 2021/22 
(SOI) and it responds positively to Council’s expectations.  The dominant message in this SOI is the 
difficult operating environment resulting from COVID-19 and the financial pressures caused by the 
pandemic.   

The Cable Car is one of Wellington’s best-known tourist attractions and in pre-COVID-19 times it was 
the second most visited tourist attraction in the city (after Te Papa) welcoming over a million 
passenger trips a year.  Many of these passengers were visitors to Wellington.   

For many years, WCCL has been profitable with the autonomy to not require funding assistance from 
Council and the ability to fund its ongoing maintenance, CAPEX, and asset renewals.  The company 
differs from most of this Council’s CCOs in that it owns its assets (tracks, bridges, stations and 
terminals, and cable cars) and it does not receive grant funding from Council to support its 
operations.   

The company’s revenue (and profitability) is 100% exposed to its operating environment and it must 
also fund the maintenance, renewal and replacement of its assets, which are critical to the safe 
operation of its service but are aging and in need of regular investment.  The company’s SOI 
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articulates this and discusses the measures taken already in response to the economic challenges 
and considers future scenarios and opportunities.  The SOI also addresses Council’s expectations in 
the context of its current challenges.   

Like many other businesses in Wellington, the Cable Car has refocussed its offering to a 
predominantly domestic market, choosing to target a family-friendly offering and collaborate with 
other CCOs and businesses around Kelburn such as Space Pace, the Cable Car Museum, 
Zealandia, and the Botanic Gardens.   

The Cable Car is more reliant than ever on events in Wellington to attract customers, especially 
domestic tourists.  WOW, music concerts, festivals, and sporting fixtures will help bring Kiwis into the 
city and ride the Cable Car.   

COVID-19 has caused a 55% reduction in passengers compared to the company’s ‘base case’ year 
in 2018/19 when the company last carried in excess of 1 million passenger trips for the year.  This is 
the level of activity that the company aims to return to and that provides the financial autonomy that 
the business is used to.   

The loss of the high yielding international market (especially cruise ship passengers) and flexible 
working patterns where fewer people are coming to the city each day, combined with increases in 
operational costs, has created a very challenging environment.  For example, in the last 12 months, 
the company’s insurance premium has increased by $142k or 34%, negating a significant portion of 
operational savings achieved elsewhere in the business.   

In ‘right sizing’ the organisation for this economic environment, the company has reduced its staff 
numbers by 20% and altered its timetable service to optimise its losses, i.e. it has ceased operating 
at times of significant financial loss while maintaining its service throughout the day when utilisation is 
higher (on average).  The company will continue to reflect on its usage and adjust timings to suit 
seasonality and forecast demand.   

The Cable Car is planning on another year with only domestic visitation.  In the longer term, there is 
consideration being given to the possibility that we may never see the return of the volume of cruise 
ships arriving in Wellington, which highlights the importance of efficient operation and appropriate 
market appeal.   

The aim with pricing is to maximise profit and passenger numbers.  It is always a balance to set 
prices that represent value for all customers; typically, tourists have different expectations than local 
commuters.  The last price adjustment for Casual Fares was July 2018, and Family and Multi-Trip 
passes had a price adjustment in February 2020.  In 2021 a price adjustment will need to be made to 
keep in step with rising operational and employment costs.   

If international tourism does not return in the next 18 months, the Cable Car will continue to post 
deficits that erode its cash reserves and constrain its ability to fund ongoing maintenance and future 
asset renewal programmes.  The WCCL board has considered several different scenarios, however 
these could potentially have significant impacts on the community and the vibrancy of the city.  These 
options include:  

• Operating the Cable Car during peak commuter service only until demand increases to 
profitable levels.  

• Rolling stops during the day to achieve worker break requirements as an alternative to 
additional staff to cover rest and meal breaks.  

• Hibernate the service through winter or until international borders re-open and tourists return. 

• Reduce the number of assets insured (e.g., the intermittent stations) to reduce increasing 
premiums.   

The Cable Car has recently completed a high-level seismic assessment of the Lambton Terminal and 
will continue with detailed assessments and improvements (where necessary) to all its infrastructure.  
The intermediate stations are serviceable, but the stations at Talavera and Salamanca may require 
improvements to meet current safety standards.   

In response to the current environment, all non-essential CAPEX and maintenance work remains 
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deferred.  Some important planned work includes:  

• Increasing its understanding of its asset base with ongoing exploratory work on bridges, 
terminals, stations, and the track to help make informed decisions on prioritising maintenance 
work.   

• Replace and refurbish the 4th and 5th bogies, respectively.   

• Ongoing work on the track that will be scheduled during annual shutdowns.  

• Assess the seismic performance of the tunnels.  While there are no immediate safety 
concerns, several options to improve seismic resilience have been identified.   

In recent times, the Cable Car has been solely by passenger revenue and has not received any other 
central or local government funding to subsidise it.  This year the company has sought funding for a 
six-year programme of seismic strengthening of its tunnels (originally constructed in 1902), bridges 
and the Lambton terminal (costing $6.9m).  The plans include $2.4m funding from the Waka Kotahi 
Regional Land Transport Programme (RLTP) and $4.5m from Council via the 2021-31 Long Term 
Plan.  If the RLTP is not approved, the company will need to fund the $2.4m from its reserves.  The 
full $6.9m funding is budgeted to be spent during years 1 to 6 of the LTP (2021/22 to 2026/27).   

 

The company is aligned to supporting the delivery of Council’s cultural, social, economic and 
environmental wellbeing goals for the city, and the SOI identifies the company’s initiatives and 
capabilities in support of these.   

• The Cable Car is fully electric and prides itself on being an efficient mode of transport.  The 
Cable Car also has regenerative braking, so the energy to slow and stop the Cars under 
normal operation is fed back into the local electricity network. Because of this, we are 
described as a distributed generator.  In 2020 WCCL commissioned an Energy Emissions 
Profile and a type 1 Energy Audit.  The company has implemented several recommendations 
and is looking for opportunities to improve its performance and plans to work with Councils 
Climate Change Response Team to develop an emissions reduction plan this year.   

• As the Cable Car facilities are progressively upgraded, the company will seek ways to 
incorporate Te Reo into wayfinding and other signage and plans to improve the signage and 
wayfinding at both the Lambton Quay and Kelburn terminal areas.   

• The Cable Car supports local artists wherever possible and will continue to look for ways to 
use local artwork to enhance the visitor experience and to work with artists to provide them 
with a platform to show their art.  WCCL will continue to support other Council-led initiatives 
such as, “What if the city was a Theatre?”   

• The company supports Council’s commitment to Living Wage by paying all employees at or 
above the Living Wage.  It’s commitment to the economic wellbeing of Wellington is also 
demonstrated by its ongoing service in the face of significant economic challenges, and its 
immediate responses and future plans to ensure that it will continue to deliver its service to 
Wellington.   

 

COUNCIL SUPPORT FOR COVID-19  

In its 2020/21 annual plan, Council made provision for essential funding support related to COVID-19 
of up to $5.0 million for its CCOs.   

At the same time the Council has also provided the company with a Letter of Comfort to acknowledge 
that financial support may be required after 2020/21, and that the Council will provide such support 
where necessary to maintain financial viability.   

Council’s COVID-19 support fund is based upon CCOs first utilising reserves that are not tagged for 
other purposes (e.g. planned or committed capital expenditure).  The fund is not expected to maintain 
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the balance sheets of CCOs (i.e. untagged cash reserves), which may be utilized to support trading 
through the pandemic.   

As noted above, the company owns and operates its assets which include tunnels, bridges, stations 
& terminals, and cable cars.  The service needs to meet regulatory safety standards and maintain a 
high public safety threshold.  Investment in the maintenance and renewal of these assets is critical 
and the company’s cash reserves are effectively tagged for this work.   

To date the company has received $533,037 from this reserve covering the first six months trading to 
31 December 2020.  The Trust is forecasting that it will need a further $567,000 from the reserve for 
remaining six months to 30 June 2021 – totalling $1.1m for the 12 months to 30 June 2021.   

The draft Long Term Plan does not make provision for funding CCOs trading losses in 2021/22 but it 
does note that ongoing lockdowns and closed borders could present a financial risk that Council may 
be called upon to support.   

The company advocates carrying forward any unutilised budget from the current year to 2021/22, in 
the event it should be required.   

 

 
SUMMARY FINANCIALS 

The Cable Car is destined to remain in survival mode until international borders re-open and high 
yielding visitors return in greater volumes.  Given that the Cable Car is fully exposed to fare revenue 
and owning and managing its aging assets, the company is acutely exposed.   

In response, WCCL has reviewed its business model, reorganised itself with a leaner, more 
innovative, and efficient team.  These initiatives have significantly reduced operational costs, slowing 
the erosion of cash reserves however, rising insurance costs negate some of these savings.   

 

FINANCIAL PERFORMANCE 
($000)  Actual Forecast Draft SOI Draft SOI Draft SOI 
30 JUNE 2020 2021 2022 2023 2024 
Total Revenue 3,049^ 1,719 1,839 2,587 3,400 
Total Expenditure 3,670 3,179 3,219 3,173 3,537 
Surplus/(Deficit)  (299)^^ (1,459) (1,380) (686) (137) 
FINANCIAL POSITION      
Total Assets  11,880  8,936 8,274 8,164 
Total Liabilities  1,304  1,200 1,225 1,252 
Equity  10,576  7,736 7,050 6,913 
CASH FLOWS       
Total Net Cash Flows  (910) (1,409) (1,085) (363) 174 
Opening Cash  5,007 4,097 2,688 1,603 1,239  
Closing Cash   4,097 2,688 1,603 1,239 1,413 

^ includes wage subsidy of $139k  

^^ after tax refund of $321k  

In 2018/19 (considered a baseline year), the cable car carried 1.1m passenger trips and earned 
passenger revenue of $3.5m.  In 2019/20, passengers decreased to 862k (passenger revenue 
$2.8m) and this year is forecast to drop to 517k passenger journeys.   

The 55% decline in passenger travel over the period is mirrored in the financial results across the 
same period.  In 2018/19 (baseline year) the company posted a pre-tax profit of $930k.  This reduced 
to a deficit of $620k in 2019/20 and in the current year a deficit of $1.4m is expected.  Council’s 
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SUMMARY FINANCIALS 

COVID-19 support funding will be needed.   

Without international visitation, the Cable Car will continue to deplete its reserves for the next two 
years, including funds set aside for asset replacement.  High yielding international tourists to 
Wellington have been supporting the Cable Car’s domestic market for some time and are needed 
help maintain the balance of fare price and utilisation.   

The support provided by Council from the 2020/21 COVID-19 recovery fund and the inclusion of the 
Cable Car tunnel strengthening in the 2021-31 LTP will be important in managing the company’s 
future capital funding requirements.   

 

 

KPI DASHBOARD  

The tables contain a selection of KPIs and not a complete list.   

 Actual Forecast Draft SOI Draft SOI Draft SOI 

30 JUNE  2020 2021 2022 2023 2024 
Passengers  862,487 516,957 602,490 843,486      1,096,532 
Fare income ($000) 3,049 1,719 1,839 2,587 3,400 
Passenger Satisfaction       
Customer satisfaction (ratings of 
good or very good)  91.4%  n/a withdrawn  withdrawn withdrawn 
Independent satisfaction survey:  
Net Promoter Score  New n/a 

above CXI 
benchmark 

above CXI 
benchmark 

above CXI 
benchmark 

TripAdvisor and Google ratings 
(out of 5)  4.3 n/a 4.2 4.2 4.2 
Customer complaints 0.002%  0.0013% n/a 0.0020%  0.0020%  0.0020%  
Qualmark standard maintained  New n/a Gold Gold Gold 
Service Reliability       
% trips starting on time  99.94% n/a > 99.0%  > 99.0% > 99.0% 
      

In 2018/19 the company introduced a customer satisfaction survey to replace the Council’s Residents 
Awareness Survey.  The satisfaction survey was a move by the company toward understanding more 
about its performance in delivering its core activity.  In 2019/20 the company introduced further 
measures of passenger satisfaction in an effort to understand more about its customers.   

Council supports the company’s ongoing efforts to understand its customers and to measure the 
impact it has with a range of initiatives to grow utilisation and profitability.    
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13. WELLINGTON MUSEUMS TRUST  

OFFICER SUMMARY  

The Wellington Museums Trust (trading as Experience Wellington) has presented its draft Statement 
of Intent for 2021/22 (SOI) and it responds positively to the sub-committee’s letter of expectations.  
The SOI outlines Experience Wellington’s key focus areas, challenges, and opportunities.   

Experience Wellington runs six visitor experiences for Wellington City Council: Capital E, Space 
Place at Carter Observatory, City Gallery Wellington, Nairn Street Cottage, Wellington Museum 
(including the Plimmer’s Ark display in the Old Bank Arcade) and the Cable Car Museum.  It also 
provides some support to the operation of the New Zealand Cricket Museum.  

In 2021-22 Experience Wellington plan to: 

• Raise $3.996m (28%) of operating costs from trading initiatives and fundraising.  

• Receive a 90% approval rating from visitors for the quality of their experience.  

• Expand its reach via websites and social media channels to engage with over 200,000 
visitors.  

• Attract over 480,000 on-site visitors, of which, around 38,000 will be children and young 
people visiting for a learning experience.  

• Continue to refine its operating model and improve systems and processes to streamline its 
business - targeting a return to a break-even position in 2022-23.   

Key programmes in 2021-22  

• Hilma Af Klint: The Secret Paintings:  This is the third in a series of high value exhibitions that 
bring the best of international art to New Zealand.  This exhibition has sold out in New York 
and London and will be a driver of domestic tourism and bolster the capital’s reputation as a 
leader in arts experiences.   

• The Navigators:  Space Place’s first full production planetarium show will launch during 
Matariki 2021.   

• Leaving Home:  Leaving Home will be a time of community outreach for Wellington Museum 
that will occur when the building is closed for seismic strengthening (expected to be in 2023).  
Planning for this will begin in 2021-22.   

• Maturau (Working Title):  Opening free in April 2022 and curated by Wellington-based Māori 
artist, educator, curator, and writer Shannon Te Ao, Maturau will bring together new and 
existing artworks that examine what it means to be an artist working within Te Ao Māori at a 
time of COVID-19.   

• Creative Collider:  Will host a residency to help artists and performers to shape their ideas for 
new work for children, leveraging the expertise of Capital E.   

• Wellington On A Good Day (Working Title):  Experience Wellington will refresh the 
exhibitions on the ground floor of Wellington Museum.  A humorous and wide-ranging look at 
Wellington through the saying, ‘You can't beat Wellington on a good day’.   

• National Theatre for Children:  In 2021-22, the company will be touring a favourite show: 
Seasons. This new iteration of a much-loved show will bring together an innovative approach 
to digital puppetry and soundscapes to bring the experience to life for a new generation of 
youngsters.  For older children, Story Studio Live, a work that has been developed with 
young people to place children's voices at its heart will visit schools across the country. The 
show will explore through young people's eyes the way we and our planet interconnect, and 
how delicate that relationship truly is.   

Experience Wellington is closely aligned to supporting the delivery of Council’s cultural, social, 
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economic and environmental wellbeing goals and the SOI describes the Trust’s alignment with each.   

• Cultural wellbeing: Experience Wellington is a mainstay of Wellington’s arts, culture and 
heritage landscape.   

• Social wellbeing:  Working together, with and for Wellington, to create remarkable 
experiences that generate vitality: strengthening the city we love.   

• Economic wellbeing:  Active supporters of the artists and businesses that make up the 
ecosystem, and will continue to leverage funding and profile, attracting domestic visitors to 
ensure the city’s reputation as the Arts Capital of New Zealand is retained.   

• Environmental wellbeing:  The Environmental Sustainability Committee lead and encourage 
initiatives for staff including environmental workshops, competitions and events, and actively 
support the reduction of waste and availability of recycling in all exhibitions and activities.   

The Trust’s Accessibility and Inclusion Committee lead its commitment to the principle that access is 
a human right not a privilege or favour, and that an environment of accessibility and inclusion has 
universal benefit.  Initiatives include multi-language brochures, sign language introductions at each 
venue and a commitment to ensure that facilities, exhibitions, and public programmes are welcoming 
and accessible, accommodating all abilities.     

The draft 2021-31 LTP includes funding for seismic strengthening of the Bond Store.  The Trust has 
an integrated fundraising plan for exhibition content underway.  The approach will include targeting 
the New Zealand Lottery Grants Board and other grant-giving bodies, as well as approaches to 
corporates and individuals.  While strengthening is underway, the Wellington Museum team will 
launch Leaving Home - while the building is closed the Museum won’t be.  The planning includes 
delivering more activities across our other Experience Wellington sites as well as outreach, and pop 
ups across the city through partnerships with other events and sites across the Wellington City 
Council network.   

 

COUNCIL SUPPORT FOR COVID-19  

In its 2020/21 annual plan, Council made provision for essential funding support related to COVID-19 
of up to $5.0 million for its CCOs.   

At the same time the Council has also provided the Trust with a Letter of Comfort to acknowledge 
that financial support may be required after 2020/21, and that the Council will provide such support 
where necessary to maintain financial viability.   

Council’s COVID-19 support fund is based upon CCOs first utilising reserves that are not tagged for 
other purposes (e.g. planned or committed capital expenditure).  The fund is not expected to maintain 
the balance sheets of CCOs (i.e. untagged cash reserves), which may be utilized to support trading 
through COVID-19.   

The Trust is forecasting a net deficit (adjusted for depreciation) for the for the full year to 30 June 
2021 of $430,000.  To date the Trust has received $333,875 from this reserve covering the six 
months trading to 31 December 2020.  The balance to support the forecast full year deficit of $430k 
is $52,370 bringing the total support for the year to $386,245.   

The Trust has prepared its SOI on the basis that it will receive a further $917,000 from Council in 
2021/22.  Officers are working with the Trust to understand this position and to ensure that the Trust 
returns to its breakeven operating budget in future.   

The draft Long Term Plan does not make provision for funding CCOs trading losses in 2021/22 but it 
does note that ongoing lockdowns and closed borders could present a risk that Council may be 
called upon to support.   
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SUMMARY FINANCIALS 

 

FINANCIAL PERFORMANCE 
($000) Actual Forecast Draft SOI Draft SOI Draft SOI 
30 JUNE 2020 2021 2022 2023 2024 
Total Revenue  13,244 13,345 14,245 12,809 13,120 
Total Expenses 13,303 13,345 14,245 12,809 13,120 
Net Surplus (Loss)  (44) 0 0 0 0 
FINANCIAL POSITION      
Total Assets  7,028 6,862 6,162 6,040 6,040 
Total Liabilities  2,582 2,144 1,444 1,322 1,322 
Equity  4,446 4,718 4,718 4,718 4,718 
CASH FLOWS       
Total Net Cash Flows  471 (75) (700) 192 0 
Opening Cash  1,082 1,553 1,478 778 970 
Closing Cash   1,554 1,478 778 970 970 

2021/22 budget assumptions:  

• Council grant funding totalling $10.561m  

o $7.875m in operating grants,  

o $1.769m rental grant, and 

o $0.917m COVID-19 recovery grant (Council has not budgeted for this funding).   

• Underwrite for Space Place $0.184m.  

Operating environment assumptions:  

• 2021/22 visitor target is 480,420 people.   

• Cruise ship business does not resume until Q3 2023. 

• The Trans-Tasman air travel bubble mooted from Q1 will have a minimal effect on visitor 
numbers. 

• International borders are unlikely to open until Q3 2021-22 for restricted travel.   

• Domestic visitors are expected to return to BAU levels. 

• Regional education groups and national school groups are expected to return to BAU levels. 

• Reduced access to, and delays receiving, international content. 

 
KPI DASHBOARD  

The tables contain a selection of KPIs and not a complete list.   

* Museums Wellington includes the Wellington Museum, the Cable Car Museum and Nairn Street Cottage 
Museum.  As is now standard practice, quarterly reporting will include the fully costed subsidy per visit.   

The proposed earthquake strengthening of the Bond Store (the home of Wellington Museum) could 
mean a period of closure of two years which would affect visitation and revenue generation.  The 
potential impacts from a possible closure are not reflected in the KPIs presented below.   
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KPI DASHBOARD  

 

 Actual Forecast Draft SOI Draft SOI Draft SOI 
30 JUNE 2020 2021 2022 2023 2024 
Council subsidy per visit $14.55 $29.47 $18.30 $15.84 $15.41 
City Gallery $22.07 $43.34 $17.64 $22.10 $21.43 
Museums Wellington* $7.25 $15.52 $10.15 $8.19 $7.19 
Capital E $21.74 $39.26 $32.52 $18.26 $25.79 
Space Place $12.63 $23.56 $8.85 $8.37 $7.79 

Subsidy per visit is based on the probable percentage of the operating grant allocated as follows:  

• City Gallery Wellington 30%  

• Museums Wellington (Wellington Museum, Cable Car Museum and Nairn Street Cottage) 
26%  

• Capital E 22%  

• Space Place 4.9% plus the cash underwrite  

• Experience Wellington Executive Office 17.1%  
 

NON-COUNCIL REVENUE Actual Forecast Draft SOI Draft SOI Draft SOI 
30 JUNE 2020 2021 2022 2023 2024 
Trading Revenue      
City Gallery 235 99 740 120 219 
Museums Wellington* 808 144 536 398 754 
Capital E 297 127 138 338 277 
Space Place 469 136 490 300 438 
Sub Total 1,809 506 1,904 1,156 1,688 
Sub-letting, Interest & Other 932 30 30 30 30 
Subtotal Trading Revenue  2,741 536 1,934 1,186 1,718 
Fundraising       
City Gallery 165 395 560 198 198 
Museums Wellington* 152 100 116 99 99 
Capital E 534 942 623 602 602 
Space Place 81 485 78 78 78 
Trust Office n/a  520 543 543 
Sub Total  932 1,922 1,897 1,520 1,520 
Total Non-Council Revenue        
City Gallery 400 494 1,300 318 417 
Museums Wellington* 960 244 652 497 853 
Capital E 831 1,069 761 940 879 
Space Place 550 621 568 378 516 
Trust Office n/a  520 543 543 
Sub Total  2,741 2,428 3,801 2,676 3,208 
Sub-letting, Interest & Other  932 30 30 30 30 
Total Non-Council Revenue   3,673 2,458 3,831 2,706 3,238 
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KPI DASHBOARD  

Assumptions  

• Experience Wellington expect to generate $3.996m non-Council revenue underscored by the 
Navigators Project, Hilma af Klint, and a more certain operating environment for domestic 
visitation.   

• Retail offerings are budgeted to earn $0.621m. 

• $0.283m is realised from venue hire, based on a downturn in larger bookings. 

• $0.312m from sponsorship, $0.258m via donations and $1.328m in grant revenue.  The Trust 
expects to raise a further $0.440m from general cultural and community grants.  

• Creative NZ funding ($0.533m) and the LEOTC contracts with the MoE ($0.336m) will 
continue in 2021-22.   

 

 Actual Forecast Draft SOI Draft SOI Draft SOI 
30 JUNE 2020 2021 2022 2023 2024 
Spend per visit $3.38 $1.93 $3.96 $2.21 $3.17 
City Gallery $2.11 $1.76 $4.93 $1.06 $1.91 
Museums Wellington* $2.75 $1.06 $2.37 $1.51 $2.54 
Capital E $3.42 $2.79 $2.31 $3.38 $3.96 
Space Place $10.79 $5.67 $11.14 $6.45 $8.76 

The Trust is expecting The Navigators programme at Space Place will increase spend per visit in 
2022, returning to its longer-term average in following years.   

 

 Actual Forecast Draft SOI Draft SOI Draft SOI 
30 JUNE 2020 2021 2022 2023 2024 
Learning Experience Visitation^      
City Gallery 2,410 4,500 4,500 4,500 4,500 
Museums Wellington 3,136 3,500 7,000 7,000 7,000 
Capital E 31,995 10,000 23,400 36,200 23,400 
Space Place 4,585 3,000 3,500 3,500 3,500 
TOTAL 42,126 21,000 38,400 51,200 38,400 

^The number of students (aged 0-18 years) participating in a learning experience organised by their education 
provider.  Includes curriculum aligned learning experiences which are supported by the Ministry of Education 
through its LEOTC programme and self-directed and outreach learning experiences.   

The Trust expects school visitation to return to normal from Q1 of 2021.  The 10th Capital E National 
Arts Festival for Children will take place in 2023 deferred from 2021.   

 

 Actual Forecast Draft SOI Draft SOI Draft SOI 
30 JUNE 2020 2021 2022 2023 2024 
Total Visitation      
City Gallery 111,365 56,200 150,250 112,700 114,900 
Wellington Museum 100,165 56,000 100,000 110,000 120,000 
Capital E 86,821 45,500 59,770 100,000^ 70,000 
Cable Car Museum  192,915 79,000 125,000 152,000 175,000 
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KPI DASHBOARD  

Space Place 43,449 24,000 44,000 46,500 50,000 
Nairn Street Cottage 706 1,000 1,400 1,600 1,800 
TOTAL 535,421 261,700 480,420 522,800 531,700 

^ The 10th Capital E National Arts Festival for Children will take place in 2023 deferred from 2021.   

The visitation targets anticipate negligible international visitors for the 2021-22 year, the Hilma Af 
Klint exhibition at City Gallery and construction works on Te Ngākau Civic Square.   

 
14. WELLINGTON REGIONAL ECONOMIC DEVELOPMENT AGENCY LTD 

OFFICER SUMMARY  

Wellington Regional Economic Development Agency Ltd (trading as WellingtonNZ) has presented its 
draft Statement of Intent for 2021/22 (SOI) and it responds constructively to the letter of expectations 
of the Wellington Regional Strategy (WRS) committee.  This summary does not condense the SOI 
but identifies some of the significant themes.   

WellingtonNZ is owned jointly by this Council (WCC – 80%) and Greater Wellington Regional Council 
(GWRC – 20%).  The company is governed by an independent Board of Directors who are appointed 
by the shareholders.  WellingtonNZ reports through to the WRS committee which consists of mayors 
from Territorial Authorities across the region, and WCC and GWRC councillors.  It is the WRS 
committee that is the author of the letter of expectations that has shaped the draft SOI.   

Funding for WellingtonNZ’s activities comes from the two shareholding councils, from central 
government agencies who contract WellingtonNZ to perform specific services, and a range of private 
sector partners.   

WellingtonNZ also manages the operation of the Council’s civic venues under the Venues Wellington 
brand.  This role includes sales, facilities management, event operations and customer experience.   

WellingtonNZ is also the owner of a subsidiary company, Creative HQ Ltd.  Creative HQ provides 
business incubation, acceleration, and innovation services.  Creative HQ has its own independent 
Board, including a WellingtonNZ Director and the WellingtonNZ CEO.   

In the 2019/20 financial year and in response to the impact of COVID-19 on the regional economy 
WellingtonNZ supported thousands of businesses and facilitated:  

• $115m in direct economic impact from WellingtonNZ activities 

• $1.4m in professional service vouchers to support business 

• $2.3m in research and development grants to drive innovation 

• $91m in out of region spend from major events, and events in our venues 

• $30m in equivalent advertising value from positive media coverage about Wellington 

• $2.2m in investment into Creative HQ incubated businesses 

WellingtonNZ will play a leading role in re-establishing and sustaining confidence within the region.   

 

Draft SOI  
WellingtonNZ supports economic performance across the region to enhance prosperity, vibrancy and 
liveability for the people who live and work in the region.  The company markets Wellington as a 
destination for visitors, migrants and investors; it helps businesses grow and innovate; it advocates 
for Wellington’s economy and attracts and promotes major events and runs this Council’s civic 
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venues.   

Its programmes, projects and initiatives are designed to act as catalysts, helping Wellington to unlock 
more of its economic potential.  The various teams at WellingtonNZ work across regional 
development, destination attraction; events and experiences; and marketing and communications.   

Key programmes of work to create jobs for the future include the Maori economic development and 
business support programme, leveraging NZ’s status as a safe and attractive film destination, the 
Regional Business Partnership Programme, Creative HQ – Incubation Services and Innovation 
Ecosystem Support, the Regional Growth Framework, Wellington Convention Bureau and supporting 
Wellington businesses to reactivate (e.g. the Love Local campaign).   

 

In responding to the letter of expectations, WellingtonNZ has identified three focus areas to reflect 
the expectations of its shareholders.  The focus areas draw upon specific challenges in the letter of 
expectations.   

• Jobs for the future - Support businesses to grow, innovate and meet future workforce 
needs  

• Placemaking - Enhance Wellington’s reputation as New Zealand’s creative heart  

• Collaboration and engagement - Working in partnership to support investment in the region  

 

Jobs for the future  
The objective is to support businesses to grow, innovate and meet future workforce needs, to ensure 
more businesses are succeeding and employing more people.   

The work programmes discussed in the SOI include:   

Maori economic development and business support:  WellingtonNZ is looking at how to grow 
specific support for Maori Businesses via its Kaiwhakatupu Pakihi Māori (Māori Business Growth 
Advisor).  This will see a focus on supporting Maori business, working with mana whenua to help tell 
the stories of this place and a focus on developing and supporting Maori entrepreneurial activity and 
skills.   

To address skills and workforce development in the region, it will continue to support programmes 
that are targeted at providing intern opportunities for students and create pathways to full 
employment.  Currently the company supports the Summer of Tech and Young Enterprise 
programmes and will be considering ways to continue to grow the scale and impact of these.  Also, a 
particular area of focus in the Regional Skills Leadership Group would be supporting Mana Whenua 
and Pasifika communities with skills development programmes for their rangatahi.   

Developing the knowledge-based economy theme, WellingtonNZ will continue to work closely with 
businesses to help them recover, reactivate, reimagine, and transform their operations.  The activities 
of CreativeHQ will be important in this regard – including start up incubation, acceleration services 
and wider enterprise innovation and training activities.   

Creative HQ has played a critical role in supporting companies to respond to the many challenges of 
COVID-19.  The opportunity now exists to ramp up this activity to support more start-ups, more 
entrepreneurs, more innovation, and in doing so support the creation of jobs in our community.   

The focus for CreativeHQ during this next SOI period will continue to be in four core areas:  

• Incubation services and associated eco-system services for start-up ventures  

• Acceleration programmes  

• Structured innovation training and associated enterprise capability services (targeting 
customers from start-ups to corporates)  

• Public sector innovation through leveraging GovTech expertise 
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The core funding provided by WellingtonNZ to CreativeHQ is used to support these services in the 
Wellington region.  In addition, CreativeHQ is building its market reach by providing services 
nationally and internationally.  Activities outside of the Wellington region are funded by third party and 
commercial partners/contracts.   

The Regional Business Partnership (RBP) programme and Business Growth teams proved their 
value in supporting businesses through the initial response phase to COVID-19.  WellingtonNZ will 
leverage the strengthened relationships to deliver greater value to business as it renegotiates the 
current RPB programme contract in 2021.   

Another programme that Wellington NZ will continue to leverage on is the Love Local campaign, 
which it developed during the initial COVID-19 response phase to “get the tills ringing” and help 
support Wellington businesses to reactivate.    

 

Placemaking   
The objective is to enhance Wellington as New Zealand’s creative heart and to drive more locals and 
visitors to participate in events and experiences, and drive visitation into local businesses and 
attractions.   

Programmes include:   

• Major events are a key attraction to stimulate economic and social recovery with cross-
sector benefits (hospitality, retail, accommodation etc).  Its Major Events team will administer 
and monitor the Wellington Regional Events Fund, provided as part of the New Zealand 
Government’s Tourism Recovery Package.  The fund will focus on securing events for the 
Wellington region that will drive domestic visitation to the region, increasing tourism spend.   

• Coordinating and leveraging the UNESCO City of Film accolade through storytelling and 
working with the screen industry, and local and central government.  In its role operating the 
Wellington regional film office, it will leverage NZ’s status as a safe and attractive film 
destination to attract and support screen activity in the region.  It will work directly with the 
local industry to build capability, investment, digital export, and infrastructure growth.   

• Destination marketing activities will tell coordinated, compelling and future focused stories 
to all key audiences using various marketing channels so that visitors and locals understand 
the opportunities, benefits, and future potential of the region.   

• Attracting and facilitating investment that supports business attraction, retention, and 
growth, to drive job opportunities and economic growth across the region.   

• The facilitation and project management lead on the Regional Trails Framework and the 
promotion of trails in the region under the Find Your Wild brand.   

 

Collaboration and engagement   
The objective is to work in partnership to support investment in the region to unlock the best 
outcomes and opportunities for all.   

These work programmes include:   

• Regional Economic Development Plan:  The Government has announced significant new 
funding to support the COVID-19 recovery process and promote regional development.  
WellingtonNZ will be actively working with stakeholders (including GWRC, Territorial 
Authorities, and Mana Whenua) to define the regional economic strategy and secure funding 
support for priority projects in the region.  The Government has announced significant new 
funding to support the COVID-19 recovery process and promote regional development.  The 
company will work with GWRC and territorial authorities to develop a regional economic plan 
and to build the relationships necessary to both align the region around specific priorities and 
to secure the funding to support for priority projects in the region.   
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• Regional Skills Leadership Group: The company is actively involved and will help develop 
specific proposals as priorities are determined.  A particular area of focus is likely to be 
supporting Mana Whenua and Pasifika communities with skills development programmes for 
their rangatahi.   

• Continued border restrictions impact student, tourist, and talent numbers required to deliver 
and sustain regional economic growth.  To mitigate that risk, it will cooperate closely with 
Auckland Unlimited, ChristchurchNZ and key business and education leaders to ensure 
Government is aware of the impacts of its decisions and consider all options to safely 
increase capacity at the border and enable increased numbers of students, tourists and 
skilled workers into the country.   

• WellingtonNZ is working with Council on the development of Council’s arts, economic and 
young peoples’ strategies.   

 

Supporting sustainability and a low carbon economy   
The SOI dedicates particular attention to Te Atakura – First To Zero and supporting sustainability and 
a low carbon economy.   

WellingtonNZ acknowledge that there are significant opportunities to establish and grow new 
companies focusing on the low carbon economy (CoGo, Mevo, and Hot Lime Labs are just a few 
examples).   

Through the Regional Business Partnership (RBP) programme there is also the opportunity to 
emphasise the importance of sustainability in business planning, identifying sustainability as an 
important component of a business's development and provide guidance on how to transition to a 
low-carbon business model.   

Wellington NZ will also participate in initiatives that address tourism sustainability at a national level 
including participating in MBIE’s Sustainable Tourism Framework development.   

Other programmes include:  

• Focus on developing sustainable/ low carbon tourism business that reduce the environmental 
impact of visitors.   

• Focus on its own internal activities to reduce waste in all forms across the business.  It will 
focus on continuing to reduce waste across its operations and ensure good recycling 
practices, with a particular focus on working with WCC to improve the performance of the 
Venues and  note the guidance from the Wellington Region Waste Management and 
Minimisation Plan.   

• Work with Venues Wellington delivery partners (e.g. catering partners) to minimise waste and 
ensure good recycling practices across their operations within the venues.   

• Continuing to work with Council across the venues operations to improve the performance in 
relation to energy consumption, reducing carbon footprint and off-setting where reduction is 
not possible to be Carbon Zero.   

• Participate in the Wellington Region Climate Change Working Group.   

 

Venues Wellington  
WellingtonNZ manages the operation of the Council’s venues under the Venues Wellington brand – 
including sales, facilities management, event operations and customer experience.   

Business Events and Conferences will continue to play an important role in the Wellington economy, 
with a near term focus on attracting conferences and business events locally, nationally, and trans-
Tasman, while also creating a strong international pipeline for when international travel starts again.  
This is activity will be particularly important to support Tākina coming on-stream in 2023.   
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Council has signalled its intention to begin a programme of investment in its venues.  The draft LTP 
makes provision for $40m to upgrade the TSB Arena & Shed Six, the Opera House and the Michael 
Fowler Centre (in no order of priority).  Improved accessibility to Wellington’s venues will be included 
with the current and future upgrades to the venues portfolio.   

WellingtonNZ will work with Council to help prioritise the investment to support Council’s arts & 
culture and economic development strategies in the most effective manner.  This programme will 
involve some disruption to the venues portfolio but is balanced by the return of the strengthened and 
refurbished St James Theatre coming onstream early next year and the Town Hall returning to the 
portfolio in 2023/24.   

Venues Wellington will work proactively with its core hirers to meet their needs, both within existing 
venues and other venues in the city and will communicate proactively with the market on the status of 
its portfolio.   

 
 

SUMMARY FINANCIALS (including CreativeHQ but excluding Venues Wellington)   

The summary financials below include CreativeHQ but do not include Venues Wellington as the 
financial results for the venues are reported within Council’s financial position.   

FINANCIAL PERFORMANCE ($000) Actual Draft SOI Draft SOI Draft SOI 
30 JUNE 2020 2022 2023 2024 
Total Revenue 27,658 27,368    30,043 32,178 
Total Expenses 27,221 27,218 29,893 32,028 
Net Surplus / (Deficit) 380 150 150 150 
Comprehensive Revenue & Expense^ 46    
     
Total Assets 8,994 6,945 7,406 7,525 
Total Liabilities 5,600 4,095 4,406 4,375 
Equity 3,394 2,850 3,000 3,150 
     
Total Net Cash Flows  2,215 560 350 50 
Opening Cash  2,443 3,500 4,060 4,410 
Closing Cash   4,658 4,060 4,410 4,460 

^ after the share of associates & movements in value of investments (at CreativeHQ).   

WellingtonNZ receives its primary funding from its shareholding councils.  It also receives funding 
from commercial and government partners.  Examples of this include:  

• NZTE and Callaghan for the RBP programme;  

• Educational institutions for the WISGP programme;  

• Partnerships with tourist operators and hotels to support destination marketing and business 
events attraction;  

• Commercial engagements via CreativeHQ.  
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KPI DASHBOARD  

WellingtonNZ has again reviewed its performance framework with the aim of:  

• Reducing the number of metrics; 

• Ensuring metrics are linked to factors which WellingtonNZ can control and which measure 
WellingtonNZ’s direct impact; 

• Measuring outcomes not just outputs;  

• Providing greater clarity on the region’s return on investment.   

WellingtonNZ does confirm that in addition to its headline measures it will continue to measure a 
range of operational metrics including those that relate to Major Events and Venues Wellington 
funding (aligned to the expectations of the Funding Agreements), and a range of historical metrics.   

Officers will work with WellingtonNZ to ensure that the company’s performance management 
framework retains prior year comparisons for the final SOI.   

 

KEY PEROFRMANCE INDICATORS (KPI)  Actual Forecast SOI Target  

30 JUNE 2020 2021 2022 

JOBS FOR THE FUTURE     

Direct economic impact of WellingtonNZ's activities 
and interventions $159.7m $115m $150m 
Number of different business engagements in 
WellingtonNZ programmes  3,200 2,000 
    
PLACEMAKING     
Equivalent Advertising Value (EAV) from media activity $30m $25m $25m 
Value of expenditure generated from events (including 
business, performance and major events).  $45m $75m 
The number of Wellington region residents that attend 
events.  480,000 500,000 
    
COLLABORATION & ENGAGEMENT    
Stakeholder engagement 91% 80% Increase 
    
INTERNAL MEASURES    
Financial management  On track  To budget 
Funding diversification  25% 30% 
Employee engagement 66% 65% 68% 
    
INDIRECT MEASURES OF IMPACT (MOI)  Actual Forecast Projected  

30 JUNE 2020 2021 2022 

International visitor arrivals through Wellington 
International Airport - from Australia 114,336 2 30,000 
International visitor arrivals through Wellington 
International Airport - International (exc. Australia) 160,162 4 50,000 
Visitor spend - domestic $758m $900m $927m 
Visitor spend - other $238m  $100m $140m 
Total Visitors’ nights to our Wellington Region Dataset change $2.236m $2.375m 
Share of multi-day conferences in the Wellington Dataset change 22%        22% 
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KPI DASHBOARD  

region 

Population growth due to migration to the Wellington 
region 7,138 8,000 11,000 
Wellington region GDP growth 2.6% 2.0% 1.5% 
Number of Filled Jobs in our Region 246,296 251,000 255,000 
Number on Jobseeker Support benefit – Work Ready 13,677 14,500 12,500 
Mean Annual Earnings of people in employment in the 
Wellington region^   

$70,814 $72,372 

^Treasury forecasts only entire NZ workforce     
 

 
 
15. WELLINGTON REGIONAL STADIUM TRUST 

OFFICER SUMMARY  

The Wellington Regional Stadium Trust (trading as Sky Stadium) has presented its draft Statement Of 
Intent (SOI) for 2021/22.  The SOI is well presented and informative and responds positively to the 
subcommittee’s letter of expectations.   

The objectives of the Trust are as follows:  

• To own, operate and maintain the Stadium as a high-quality multi-purpose sporting and 
cultural venue.  

• To provide high quality facilities to be used by rugby, cricket and other sports codes, musical, 
cultural and other users including sponsors, event and fixture organisers and promoters so as 
to attract to the Stadium high quality and popular events for the benefit of the public of the 
region; and  

• To administer the Trust’s assets on a prudent commercial basis so that the Stadium is a 
successful, financially autonomous community asset.  

The Wellington City and Greater Wellington Regional Councils have established general objectives 
for the Trust.  These are that it should:   

• Adopt a partnership approach in dealing with the Councils and their associated entities.  

• Have a regional focus where this is appropriate.  

• Appropriately acknowledge the contribution of Councils.  

• Achieve maximum effectiveness and efficiency of, and concentrated focus on service 
delivery.  

• Operate at better than breakeven after depreciation expense.   

The Trust strives to meet the objectives of the Councils noting that the overriding requirement of the 
Trust Deed means that the Trust must generate sufficient profit to repay loans and finance capital 
expenditure.  This has not been possible in 2019/20 and 2020/21 due to the challenges created by 
the pandemic.   

The operating environment remains extremely challenging.  Attendances and event days for the 
2020 and 2021 financial years are less than half the long-term average.  Approximately 85% of the 
Trust’s revenues are linked to events; either directly (rentals, catering, event parking, hospitality) or 
indirectly (memberships, box licenses, sponsorship).  In a normal year, at this stage of planning, the 
Trust would have significantly greater certainty around its event calendar for the coming twelve 
months.   

The success of recent concerts such as Eminem and Queen + Adam Lambert had reaffirmed 
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Wellington as one of the premium major concert cities in New Zealand.  Promoter interest in hosting 
major events at the Stadium remains strong and the Trust remains optimistic of securing major events 
in 2021/22 should the opportunity present itself.  The Trust works in close partnership with 
WellingtonNZ to secure events.   

Major events such as the Cricket World Cup, the Edinburgh Military Tattoo, the FIFA intercontinental 
play-offs, moving to two Rugby Test matches in most years and a string of successful concerts have 
delivered tens of millions of dollars of economic benefit to the city and the region.  All Blacks test 
matches bring up to 15,000 out of region visitors to our region.  The Eminem concert generated 
28,000 out of region visitors.   

Most of these large events have been supported financially by WellingtonNZ and would not have 
occurred without that support.  It is working on a large number of potentially stadium-filling events 
from the second half of 2022 onwards.  Key to recovery will be a well-funded events sector.   

Event enquiries, particularly for concerts have been strong for the summer of 2021/22, but will 
depend on the ongoing management of the pandemic, the worldwide rollout of the vaccination 
programme, and easing of New Zealand’s border restrictions.   

The Trust’s continued focus lies particularly on those events that will fill the Stadium and generate 
economic return for the region.  Guns n’ Roses is booked for November 2021 and the Trust expects 
to host an All Blacks rugby test match.  All of this is dependent on Wellington remaining in Alert Level 
1 with no restrictions on public gatherings.   

Attendances and event days for the 2020 and 2021 financial years are less than half the long term 
average.  The following table highlights annual crowds by event type since the Stadium opened.  The 
chart shows the stark reality of the impact of COVID-19.   

 
Despite these challenges the Trust has continued work on major infrastructure projects to enhance 
the Stadium facility and experience, and to improve the resilience of the facility.  The building is now 
21 years old and requires increasing investment in preventative maintenance.  In 2021/22 the priority 
will be to recoat the concourse floor and install digital displays through the retail areas.  Seismic 
strengthening work continues on the Fran Wilde walk and in the coming year the Trust will finalise its 
plans to provided additional resilience to the Stadium building.   

The Trust is closely aligned to the Council’s strategic direction and its SOI outlines its contribution to 
the Council’s vision for Wellington 2040; particularly the environmental, social, cultural, and economic 
wellbeing strategies.   
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Environmental Wellbeing: The Trust is committed to developing ways to reduce, recover, recycle, or 
re-use waste in all aspects of its business, including considering and integrating environmental 
factors in its decision-making process. 

Social and Cultural Wellbeing: Two areas of priority for the Trust have been on inclusivity and 
accessibility.  It has also integrated Te Reo into the Stadium’s signage and messaging by:  

• Replacing all wayfinding with bilingual signage in English and Te Reo Māori throughout the 
venue.   

• Launched public loudspeaker messaging in both Te Reo and English.  

The Stadium is a true multi-purpose venue, and the range of events ensures there is something for all 
Wellingtonians to enjoy in any given year.   

Economic Wellbeing: The Trust’s continued focus lies particularly on events that will fill the Stadium 
and generate economic return for the region.   

In response to the Te Atakura First to Zero strategy the Trust has been investigating and 
implementing new waste minimisation and sustainability practices suitable for the venue  to reduce 
the amount of waste generated at events and to redirect the waste that is generated away from 
landfill.   

Recently the Trust has introduced the following processes: 

• PET volumes being sent directly to Flight Plastics have risen due to new processes being 
implemented by onsite cleaning team.  Cleaners are removing all recycling from clear plastic 
bags, sorting recycling on site, removing PET and putting in bags for Flight Plastics.  This 
process has reduced recycling volumes as dead space in the bins are removed, caused by 
the bags being full of air.   

• All empty clear bags that are used for events are recycled.   

• Introduction of clear soft plastics and pallet wrap recycling.  

• E-Waste Recycling through RemarkIT.   

Considerable progress has been made on reducing waste to landfill.  On average 75% of waste 
generated is recycled or composted and the Trust believes it can be increased further in the coming 
years.   

The Trust has ongoing work for solutions on the cups that used to serve beer and wine and prefers a 
solution that can be shared across venues and events in Wellington.  The current cups used at Sky 
Stadium are single use cup made from PET(1) plastic.  These cups are all recycled locally in 
Wellington by Flight Plastics.   

The Trust reports emissions to Council and will commit to determining what would be required to be a 
carbon neutral venue.  The Trust is keen to work with both Councils to understand their plans and 
how the Stadium can be incorporated into them.   

The Trust fully supports the Accessible Wellington action plan.  It held an accessible workshop for 
staff earlier this year with the aim to be a role model and lead in inclusive and accessible practices in 
venues.  The Stadium has a Gold rating for accessibility as awarded by Be.Lab and working 
alongside them, will aim to apply for Platinum status.   

   

 
SUMMARY FINANCIALS ($000) 

The Trust does not produce forecast financial statements until the final SOI.  This process is 
consistent with prior years.   

Since the Stadium opened in 2000 over 2.5m million people have attended events here from outside 
the Wellington region, spending over $1.3bn.  Wellington is in a good position to emerge as a 
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SUMMARY FINANCIALS ($000) 

revitalised events capital of New Zealand and the Trust is very keen to play a strong role in this and 
encourages the Councils to consider the events sector as a key platform for economic recovery.   

The Trust is driven to secure events especially those that will fill the Stadium and generate economic 
return for the region and the Trust Deed requires it to be financially autonomous.  This requires the 
generation of sufficient profits to meet loan repayments and provide funds for the capital replacement 
and development programmes that are necessary to enable the Trust to meet its obligation to 
maintain the building to the standard of international best practice.   

The key performance indicators are:   

• Revenue – total, and event  

• Net surplus (deficit)  

• Net cash flow  

• Liquidity ratio  

• Bank borrowing to total assets  

• Capital expenditure  

Financial forecasts for the three years from 2021/22 to 2023/24 will be available with the final SOI.   

   

 
 
KEY PERFORMANCE INDICATORS  

 

EXECUTIVE SUMMARY  
The Trust’s performance measures are largely non-financial but commit the Trust to outcomes that 
are appropriate for the Stadium and the expectations of the Council’s.   

NON FINANCIAL PERFORMANCE MEASURES  

Measure  How measured  

Deliver a strong Rugby international 
test programme for 2021 and 2022 

 • Key stakeholders are satisfied with management of the test 
operation  

• 40% out of region visitors  

Deliver more large-scale non-sporting 
events 

 • Secure at least two concerts in 2021/22  

• Secure at least two other events outside the traditional 
rugby and football regular season calendar per year 

Continued investment in stadium 
infrastructure 

 • Concourse upgrade is completed  

• Resilience plans finalised and shared with council partners. 

Deliver a full event calendar  • Securing 45-50 event days per year.   

• Dependent upon COVID-19 restrictions.   

Host unique events that deliver 
economic benefit to the region 

 • Maintaining economic benefit to the Region at an average 
of $40 million per year  

• Working with promoters to deliver special events to 
Wellington 
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Continue to enhance food and 
beverage offering 

 • Greater range and quality of offerings  

• Higher customer satisfaction  

Sustainability   • Benchmark current emissions  

• Reduce single use plastic  

     

 
 
16. WELLINGON ZOO TRUST  

OFFICER SUMMARY  

The Wellington Zoo Trust has presented its draft Statement of Intent for 2021/22 (SOI) and it 
responds positively to the subcommittee’s letter of expectation.  The SOI clearly articulates the 
Trust’s intentions to continue meeting the enduring expectations of Council and to maintain the 
Trust’s alignment with relevant Council policies and strategies. 

Wellington Zoo is closely aligned to the Council’s strategic direction and its SOI outlines its 
contribution to the Council’s vision for Wellington 2040; particularly the environmental, social, cultural, 
and economic wellbeing strategies.   

Environmental Wellbeing: The Zoo’s support for this wellbeing goal includes its species plan, field 
conservation programmes for the critically endangered species, the local conservation grants 
programme benefitting smaller conservation projects locally, its state-of-the-art veterinary hospital 
The Nest Te Kōhanga and climate action.   

• In 2020, Wellington Zoo launched its Conservation Strategy which is aligned with its 
overarching strategy and reinforces its kaupapa, Me Tiaki, Kia Ora! and brings together 
conservation and sustainability for saving wildlife in wild places.   

• The Conservation Strategy sets out measurable actions in five areas: recognition and 
involvement of the Zoo’s conservation expertise; effective field partnerships for long-term 
conservation outcomes; focused investment in conservation innovations; and integrating the 
United Nations Sustainable Development Goals).   

• Also, the Zoo is a key stakeholder in collaborative conservation breeding as well as science 
and veterinary research programmes within the zoo community.   

Social Wellbeing: Having achieved Be: Accessible Gold rating, the Trust aspires to improve the Zoo 
experience believing that the Zoo is for everyone.  The Trust is committed to the environmental 
education of young people and their families in the region through:  

• The Zoo’s partnership with The Warehouse to bring students from low decile to the Zoo for 
learning sessions (Zoofari) providing free transport costs and admission.  

• The Learning Experiences Outside The Classroom (LEOTC) funded by the Ministry of 
Education provides discounted entry and hosts over 10,000 school children annually.   

• Free Neighbours’ Night for its Newtown and Melrose locals in conjunction with City Housing 
and Newtown New World and other discounted entry opportunities.   

• In post COVID lockdown period from mid-May to the end of June over 50,000 people were 
able to visit the Zoo at no cost (an initiative supported by the Council).   

• The Zoo school holiday programme that is well attended, and many other external holiday 
programmes visit the Zoo. 

• The Zoo is increasing its charitable support this year to broaden accessibility and support. 
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Partnerships include the Ronald McDonald House, the Wellington Children’s Hospital, the 
Wellington City Mission and Change Makers Refugee Forum.   

Cultural Wellbeing: Wellington Zoo’s strategies include:   

• Offering more opportunities for visitors to experience multi-layered and multi-sensory learning 
experiences.   

• Educator-led learning sessions and innovative programmes that align with the Ministry of 
Education’s target areas, including improving education outcomes for Māori and Pasifika 
learners, special education learners and those from low socio-economic backgrounds.  The 
Zoo is investigating ways to fund a Māori educator and its Kanohi Kitea programme will give 
educators more skills and knowledge to embrace multicultural outcomes. 

• Bush Builders is another ongoing unique environmental literacy programme aimed at 
students from urban schools and has involved over 4,000 students in the region.   

• Its relationships with Massey and Victoria Universities, Department of Conservation, 
Zealandia, Ngāti Koata and Taranaki Whānui ki Te Upoko o Te Ika have enabled 
collaborative partnerships for conservation medicine, veterinary learning, animal welfare and 
visitor experience and learning.   

Economic Wellbeing: The Zoo will continue to contribute to the economic development of the city 
through its financial results, offer employment especially in Newtown, help in the economic success 
of its suppliers, continue to attract tourism (both international and domestic) and ensure its ongoing 
financial sustainability.   

• The Zoo aims to be seen as a leader in the city in shaping the community’s views, a valued 
and valuable member of the Wellington regional community that adds prosperity of the city, a 
substantial player in conservation and sustainability and a key contributor to helping the city 
become internationally competitive.   

• Wellington Zoo is mindful of the pandemic impacts on its revenue and has made adjustments 
to its offerings to negate this as much as possible.  New visitor experiences are expected to 
drive revenue from local visitation and domestic tourism.   

• The Zoo has come up with several strategies to combat the impacts of the pandemic and for 
the longer-term economic recovery.  However, it faces challenges on areas such as annual 
salary increases, supplier and other operational cost increases.   

• Wellington Zoo supports the Living Wage and all employees are paid at, or above, the Living 
Wage and this Council policy will be part of an ongoing remuneration strategy at the Zoo.   

 

The Zoo will continue its commitment to sustainability and its Toitū carbonzero certification will be 
maintained with projects such as the solar power installation in Zoo buildings.  The Trust will continue 
to reduce waste to landfill and work with Council to meet the Regional Waste Management and 
Minimisation Plan and the Te Atakura, First to Zero plan.  The Zoo will be revisiting its contractual 
agreements in 2021-22 to find better solutions than it had in prior waste management contracts.   

As a sustainable organisation, the Zoo considers the UN Sustainable Development Goals (SDGs) in 
its approach.  The newly launched World Association of Zoos and Aquariums sustainability strategy, 
Protecting Our Planet will inform and assist in this work.   

The Snow Leopards project is progressing well with technical investigations, consenting and site 
preparations underway and construction starting in early 2021.  Construction is projected to take up 
to 12 months, so Snow Leopards can be expected to be seen by Zoo visitors in 2022.   

The Trust has been successful in obtaining grants from Trusts and Foundations for both smaller and 
larger capital works and has begun to source funding for the Snow Leopards project alongside other 
funding opportunities.   

The Trust’s plan is to keep the Zoo well maintained over the life of the LTP and use renewals to 
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complete smaller projects such as ring-tailed lemurs and wombats.  The significant planned renewal 
projects for the next three years are habitats for the ring-tailed lemur, lace monitor and the southern 
hairy-nosed wombat, Green Zoo, Green You refurbishment, better staff office areas, accommodation 
and break spaces for its growing staff, sustainability improvements, river trail and gibbon viewing, 
perimeter fence and security, venues improvements, electronic admissions, and removal of and 
improvements to earthquake prone buildings and walls.   

In response to the pressure on Council’s LTP budget, the Trust removed the Savannah Survival 
project that was included in the 2018-28 LTP.  However, the Trust has sought an additional $300k 
per annum for asset renewals, based on its Asset Management Plan for the Zoo.  Unfortunately, due 
to Council’s financial pressures, this additional funding was not put forward in the draft LTP (for 
consultation) and the Zoo’s renewals budget has remained around $1.0m per annum.   

 

COUNCIL SUPPORT FOR COVID-19  

In its 2020/21 annual plan, Council made provision for essential funding support related to COVID-19 
of up to $5.0 million for its CCOs.   

At the same time the Council has also provided the Trust with a Letter of Comfort to acknowledge 
that financial support may be required after 2020/21, and that the Council will provide such support 
where necessary to maintain financial viability.   

Council’s COVID-19 support fund is based upon CCOs first utilising reserves that are not tagged for 
other purposes (e.g. planned or committed capital expenditure).  The fund is not expected to maintain 
the balance sheets of CCOs (i.e. untagged cash reserves), which may be utilized to support trading 
through the impact of COVID-19.   

The Zoo must maintain reserves of $2.0m including those tagged to specific capital projects and 
provision for working capital.   

To date the Trust has not received funding support from this reserve and the Trust does not 
anticipate that it will require funding support to 30 June 2021.   

The draft Long Term Plan does not make provision for funding CCOs trading losses in 2021/22 but it 
does note that ongoing lockdowns and closed borders could present a risk that Council may be 
called upon to support.   

   

 
 

SUMMARY FINANCIALS 

The Trust’s year-end 2020 operating deficit was $170k largely due to disruptions from the COVID-19 
pandemic.  The year-end net deficit was $344k after asset vesting (back to Council) of $174k.   

The Trust is now in a rebuild phase and in 2021 is forecasting an operating surplus $462k.  After 
$588k of asset vesting (back to Council), a net deficit of $96k is forecast and thereafter the Zoo is 
back to breakeven.   

The Trust’s net cash outflow of $978k is a function of the pandemic and higher operating costs in 
response.  However, the Trust maintains its strong cash position which has cushioned the net cash 
outflows in 2020 and forecast in 2021.   

FINANCIAL PERFORMANCE 
($000) Actual Forecast Draft SOI Draft SOI Draft SOI 
30 JUNE 2020 2021 2022 2023 2024 
Total Revenue 8,263 8,898 8,457 8,643 8,829 
Total Expenses 8,433 8,436 8,457 8,634 8,829 
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SUMMARY FINANCIALS 

Operating Surplus (Deficit) (170) 462 0 0 0 
Net Surplus (Deficit)* (344) (96) 0 0 0 
      
Total Assets 3,299 3,068 2,752 2,750 2,770 
Total Liabilities 1,777 1,642 1,326 1,324 1,344 
Trust Funds 1,522 1,426 1,426 1,426 1,426 
      
Net Cash Flow (978) (96) (314) (2)       20 
Opening Cash 3,890 2,912 2,816 2,502 2,500 
Closing Cash On Hand 2,912 2,816 2,502 2,500 2,520 

* Includes vesting to Council for asset renewals.   

Wellington Zoo plans to drive new business ideas to take the organisation back to its pre COVID-19 
levels of activity by the end of 2022 and grow its visitation while continuing to deliver its activities and 
services to the high standards we are used to.   

There will be new marketing ideas for its venues and functions bookings.  New animal habitats for 
Snow Leopards, Lace Monitors and Ring-tailed Lemurs will help drive visitation in the 2021-22 year. 
Indications are that fundraising may be harder in the coming three years but Wellington Zoo will 
continue to work hard to raise funds to support its renewals and capital projects.  The Zoo will also be 
changing the catering model to have an exclusive caterer who can drive business.   

   

 
KPI DASHBOARD  

The tables contain a selection of KPIs and not a complete list.   

FINANCIAL METRICS Actual Forecast 
Draft 
SOI 

Draft 
SOI 

Draft 
SOI 

30 JUNE 2020 2021 2022 2023 2024 
Visitors  220,607 243,053 254,000 255,000 256,000 
Student & education visits 8,058 20,000 20,000 21,000 21,500 
Visitor satisfaction (out of ten)  8.9 8.5 8.5 8.5 8.5 
Percentage of native patients successful release to 
the wild after treatment in The Nest Te Kōhanga 69% 50% 50% 50% 50% 
Number of Field Conservation Projects supported 
for threatened (NZ) endangered or critically 
endangered (global) species 12 12 12 12 12 
Participate in animal based scientific projects and 
paper publication 13 10 10 10 10 
NON-FINANCIAL METRICS       
% of OPEX directly contributed to field 
conservation 7.1% 7.0% 7.0% 7.5% 8.0% 
% Operating costs generated by the Trust  58% 50% 57% 57% 57% 
Ratio Trust generated income as % Council grant  139% 120% 135% 133% 132% 
Trading revenue per visit (excl. grants & interest) $20.42 $17.20 $17.57 $18.00 $18.28 
Council operating grant per visitor $15.44 $14.38 $14.16 $14.51     $14.86 
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SUPPORTING INFORMATION 
Engagement and Consultation 

The organisations in this report consult with the Council on a wide range of matters as part of 
our “no surprises” relationship. 
 
Treaty of Waitangi considerations 

This report raises no new treaty considerations. Where appropriate the entities do consult 
with the Council’s Treaty Relations unit, and with the Tenths Trust, as part of normal 
operations. 
 

Financial implications 

The CCOs work within the context of the Council’s overall Long Term Plan and Annual Plan 
framework. 
 

Policy and legislative implications 

This report complies with the legislative requirements of the Local Government Act (2002) 
and is consistent with existing Council policy. 
 

Risks / legal  

Not applicable. 
 
Climate Change impact and considerations 

The CCOs work with the Council and other organisations in considering the environmental 
sustainability of their operations, including with the Council’s Our Living City programme. 
 

Communications Plan 

Not applicable. 
 
Health and Safety Impact considered 

Not relevant.  
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People Business Environment

1
Insignificant 

Minor bumps, bruises or abrasions possible.

Insignificant 

Minor impact on business operations

$100 > COST < $1,000

Insignificant 

Negligible environmental impact
1

Rare

Not observed in 10 years and very 

unlikely

2
Minor

First Aid or minor medical treatment is required.

Minor

Minor impact, minimal reputational damage

$1,000 > COST < $10,000

Minor

Minor environmental impact able to be resolved 

without external assistance
2

Unlikely

Occurred maybe once in last 10 

years but still unlikely

3
Significant 

Incident requiring treatment by a qualified practitioner

Significant 

Significant reputational damage, possibility of closing 

Operation for short period of time

$10,000 > COST < $100,000

Significant 

Significant environmental impact requiring outside 

assistance to resolve
3

Possible

Occurred once in the last 5 years  

and  occurrence is always possible

4
Serious 

Life or limb threatening injuries 

Serious 

Serious reputational damage, possibility of closing 

Operation for extended period of time

$100,000 > COST < $250,000

Serious 

Serious environmental impact requiring outside 

assistance to resolve, long term effects on 

environment.

4
Strong Possibility

Occurred once in the last year  and  

occurrence is probable

5
Severe

Fatalities are possible.

Severe

Severe reputational damage, possibility of closing 

Operation for indefinitely

$250,000 > COST

Severe

Widespread contamination/damage, serious long term 

threat to environment. 

Requires significant outside agency assistance to 

resolve.

5
Almost Certain

Monthly occurrence is probable

Impact Frequency / 

Likelihood

WELLINGTON CABLE CAR RISK MATRIX

WELLINGTON CABLE CAR RISK MATRIX - HEAT MAP

Severe 5 5 7.5 10 12.5 15 17.5 20 22.5 25

4.5 4.5 6.75 9 11.25 13.5 15.75 18 20.25 22.5

4 4 6 8 10 12 14 16 18 20

3.5 3.5 5.25 7 8.75 10.5 12.25 14 15.75 17.5

3 3 4.5 6 7.5 9 10.5 12 13.5 15

2.5 2.5 3.75 5 6.25 7.5 8.75 10 11.25 12.5

2 2 3 4 5 6 7 8 9 10

1.5 1.5 2.25 3 3.75 4.5 5.25 6 6.75 7.5

1 1 1.5 2 2.5 3 3.5 4 4.5 5

1 1.5 2 2.5 3 3.5 4 4.5 5

Almost Certain

Frequency / Likelihood

Im
p

ac
t 

Strong PossibilityPossibleUnlikelyRare

Serious

Significant

Minor

Insignificant
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Business & Strategic Risks

Risk/Hazard Identified Impact
Frequency / 

Likelihood
Rating Mitigation/Controls Impact

Frequency / 

Likelihood
Rating

Cruise Ships dont return to Wellington 5 3 15

Ensure alternate market segments are identified and part of Strategic 

Marketing plan

Differential pricing for Internation Casual passangers

Work with Wholesale / Trade to ensure we have reach into international 

channels

Maintain relationship with WCC

4 3 12

Closed International Borders 5 3 15

Maintain close relationships with Local Stakeholders i.e.: Students (Halls of 

Residence, VUWSA), Kelburn residents

Ensure domestic tourism is part of Marketing efforts to mitigate risks of lack of 

international tourism.

Maintain relationship with WCC

4 3 12

Operational risk 3 5 15

Clearly defined SOPs for known events and how to address them

Regular staff training and competency checks

Constant reviews to ensure learning are captured and new events incorporated 

into training

2 4 8

Pre-controls Post Controls

Maintenance Risks

Risk/Hazard Identified Impact
Frequency / 

Likelihood
Rating Mitigation/Controls Impact

Frequency / 

Likelihood
Rating

Damage to the cable car by the general public after 

business hours
3.5 3.5 12.25

 

Security cameras at Kelburn and Lambton, and inside the Cars. 

Intruder alarm at Lambton and Kelburn Terminal which is monitored and 

patrols are sent if the alarm is triggered.  Sprinkler system at the Kelburn 

Terminal to discourage trespassers.

Some sections of the track are fenced to minimise access, together with 

signage to discourage trespassers.

Smoke detectors at Lambton Terminal and in the winding room.  Sprinkler 

system at the Lambton Terminal.

2.5 2.5 6.25

Untidy workplace and wet floor areas (leading to a risk 

of slip, trip or fall)
3 4 12

Tidy workspace  - cables managed, floor clear of objects and oil & water 

spills cleaned up
3 2 6

Moving Rope 4 3 12

Workers given H&S induction training via ZHA

Workers do not cross track when Haul Rope is moving

Drivers notified before work commences on track (Start time & Location) 

& high vist placed at Lambton Quay terminal

Track workers must carry radio and maintain comms with Drivers

Drivers instructed not to start until clearance is given by track worker

3 2 6

Pitt work

*Slips trips and falls

*Fractures

*Head injury

4 3 12

Restricted access (trained staff only)

Chicken mesh used on deck surrounding pit to provide non-slip surface

Floor is slopped and free draining

Oil spills are cleaned up immediately

Appropriate PPE is available and used 

3 2 6

Extreme Weather Events (water/wind) 
3 4 12

Gutters and drains kept clear.

Wind speed monitored.

Drivers monitor weather and report any damage or extreme weather.
3 2 6

Fire (anywhere on Cable Car premesis) 4 3 12

Fire hoses at all intermediate stations.

Fire extinguishers in both Cable Cars, control room, winding room and 

ticket box.

Lambton and Kelburn Terminals has fire alarm call points and siren 

connected to fire service and monitoring NZ.  Employees are trained in 

evacuation procedures. Drivers are trained to use firefighting equipment.  

All fire fighting equipment is inspected regularly and well maintained.  

Fire alarm and sprinkler system are checked regularly as part of Building 

Warrant of Fitness process.  Fire sprinkler system in Lambton Terminal.  

Smoke detectors connected to fire alarm system in the Kelburn Terminal 

and winding room.  Exit signs and emergency lighting provided in 

Lambton and Kelburn Terminals.  Passenger entry and exist gates all open 

on activation of fire alarm (this is tested regularly as part of BWOF tests).  

Secondary fire egress in the Lambton Terminal, for use if main egress is 

unsafe.    

3 2 6

Hazardous Substance Use and Storage

*Liquid

*Gas 4 3 12

Hazardous Substance Register (and listed on Zero Harm)

Follow MSDS recommendations

Correct Storage (separation and safety storage cabinets in winding room 

and garage) 

Spill kits available

Eye wash stations in winding room and dungeon and running water 

available at intermediate stations and Terminals

Appropriate PPE is available and used 

2 2 4

Pre-controls Post Controls



 

Page 26 of 30  

Drivers & Ticket Booth

Risk/Hazard Identified Impact
Frequency / 

Likelihood
Rating Mitigation/Controls Impact

Frequency / 

Likelihood
Rating

Emergency Situations

- Extreme Weather Events (water/wind)

- Fire (Station)

- Fire (Car)

5 3 15

Fire warden to clear zones

Evacuation training to all staff

Fire Extinguisher training

Wind speed monitor programmed to decrease car speed to creep and 

stop at the next station if activated above 117kph winds

5 1 5

Earthquake 5 3 15

Earthquake sensor in control room

Earthquake SOP

Staff Training
4 1 4

Slipping & Tripping 

Stairs 

Uneven surfaces

Wet floors

3.5 4 14

Sturdy footwear 

No rushing / running 

Mopping up wet floors

"Slippery When Wet" signs available at both Terminals

Non-slip coatings on station platforms

3 2 6

Medical Event 4 3 12

All staff trained in first aid. First aid kits in Cars, Driver’s room, Control 

room and Winding room.  Portable kit in the Control Room for when 

working on the Track.  These are checked monthly.  

Defibrillator in each car and ticket kiosk.

Contact numbers of emergency services and local medical assistance 

posted on the safety notice board in Drivers' Room and Ticket Booth.

A radio system operates between the two cars, Ticket Booth, Control 

Room, and Winding Room. 

3 3 9

Confrontational Situations 

Public confrontation - physical & verbal threats or 

abuse.

3 4 12

De escalation training 

United company stance that we do not tolerate abuse in the workplace 

Support to front line staff by ability to call on supervisors/managers for 

back up in confrontational situations 

3 2 6

Cable Car breakdown mid track 3 4 12

All employees attend evacuation practices conducted annually 

Torches and ladder carried  on each car to assist with evacuations 

Preventative maintenance of Cable Car to lessen likelihood of 

breakdowns.

3 2 6

General Public:   On station platforms 4 3 12

Signs and markings on platforms to indicate risk to passengers

Fences in locations away from stations where there is high risk (e.g. 

Clifton car park)

Emergency stop buttons at all stations and in the ticket booth.

Drivers trained to be observant,  look out for potential issues.

Cable Car reduces speed as it approaches stations

4 1 4

Pre-controls Post Controls
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