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You can make a short presentation to the Councillors at this meeting. Please let us know by noon the working day
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number, and the issue you would like to talk about. All Council and committee meetings are livestreamed on our
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AREA OF FOCUS

The Council-Controlled Organisations Subcommittee is responsible for communicating the
Council's priorities and strategic outcomes to CCOs and ensuring delivery by CCOs through
the development of Statements of Intent and integration of CCO outcomes with the Council's
Long-term Plan and Annual Plan funding processes and decisions. The Subcommittee is
also responsible for monitoring the financial performance and delivery on strategic outcomes
of the Council's CCOs.

To read the full delegations of this Subcommittee, please visit wellington.govt.nz/meetings.

Quorum: 3 members
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1. Meeting Conduct

1.1 Karakia
The Chairperson will open the meeting with a karakia.
Whakataka te hau ki te uru, Cease oh winds of the west
Whakataka te hau ki te tonga. and of the south
Kia makinakina ki uta, Let the bracing breezes flow,
Kia mataratara ki tai. over the land and the sea.
E h1 ake ana te atakura. Let the red-tipped dawn come
He tio, he huka, he hauhd. with a sharpened edge, a touch of frost,
Tihei Mauri Ora! a promise of a glorious day

At the appropriate time, the following karakia will be read to close the meeting.

Unuhia, unuhia, unuhia ki te uru tapu nui  Draw on, draw on
Kia watea, kia mama, te ngakau, te tinana, Draw on the supreme sacredness

te wairua To clear, to free the heart, the body
| te ara takatu and the spirit of mankind

Koia ra e Rongo, whakairia ake ki runga Oh Rongo, above (symbol of peace)
Kia watea, kia watea Let this all be done in unity

Ae ra, kua watea!

1.2 Apologies

The Chairperson invites notice from members of apologies, including apologies for lateness
and early departure from the meeting, where leave of absence has not previously been
granted.

1.3 Conflict of Interest Declarations

Members are reminded of the need to be vigilant to stand aside from decision making when
a conflict arises between their role as a member and any private or other external interest
they might have.

1.4 Confirmation of Minutes
The minutes of the meeting held on 16 September 2020 will be put to the Council Controlled
Organisations Subcommittee for confirmation.

1.5 Items not on the Agenda
The Chairperson will give notice of items not on the agenda as follows.

Matters Requiring Urgent Attention as Determined by Resolution of the Council
Controlled Organisations Subcommittee.

The Chairperson shall state to the meeting:
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1. The reason why the item is not on the agenda; and
2. The reason why discussion of the item cannot be delayed until a subsequent meeting.

The item may be allowed onto the agenda by resolution of the Council Controlled
Organisations Subcommittee.

Minor Matters relating to the General Business of the Council Controlled
Organisations Subcommittee.

The Chairperson shall state to the meeting that the item will be discussed, but no resolution,
decision, or recommendation may be made in respect of the item except to refer it to a
subsequent meeting of the Council Controlled Organisations Subcommittee for further
discussion.

1.6 Public Participation

A maximum of 60 minutes is set aside for public participation at the commencement of any
meeting of the Council or committee that is open to the public. Under Standing Order 31.2 a
written, oral or electronic application to address the meeting setting forth the subject, is
required to be lodged with the Chief Executive by 12.00 noon of the working day prior to the
meeting concerned, and subsequently approved by the Chairperson.

Requests for public participation can be sent by email to public.participation@wcc.govt.nz, by
post to Democracy Services, Wellington City Council, PO Box 2199, Wellington, or by phone
at 04 803 8334, giving the requester's name, phone number and the issue to be raised.
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2. General Business

REVIEW OF ANNUAL REPORTS FOR COUNCIL CONTROLLED
ORGANISATIONS FOR THE YEAR ENDING 30 JUNE 2020

Purpose

1. This report provides the subcommittee with a review of the annual reports submitted by
Council Controlled Organisations for consideration in accordance with the requirements
of the Local Government Act 2002.

Recommendations
That the Council Controlled Organisations Subcommittee:
1. Receive the information.

2. Note any issues for the Chair to raise with the entities covered by this report.

Background
2. The subcommittee is tasked with monitoring the performance of the following entities:
o Basin Reserve Trust
o Karori Sanctuary Trust
o Wellington Cable Car Limited
o Wellington Museums Trust
o Wellington Regional Economic Development Agency Limited
o Wellington Regional Stadium Trust
o Wellington Zoo Trust

3.  Wellington Regional Economic Development Agency Ltd is jointly owned (80% / 20%)
by the Wellington City Council and the Greater Wellington Regional Council
respectively. In addition to the monitoring by this subcommittee, the stakeholders jointly
monitor the company via the Wellington Regional Strategy Committee.

4.  Wellington Water Limited is owned in equal (20%) shares with Greater Wellington
Regional Council, Lower Hutt City Council, Porirua City Council and Upper Hutt City
Council. The shareholders jointly monitor the company via the Wellington Water
Committee.

5.  Wellington International Airport Limited is 34% owned by the Council and majority
owned by Infratil Limited, a publicly listed company. The reporting from Wellington
International Airport Limited for their financial year ended 31 March 2020 has
previously been considered by this subcommittee.

ltem 2.1 Page 7

ltem 2.1



ltem 2.1

COUNCIL CONTROLLED ORGANISATIONS

SUBCOMMITTEE
18 NOVEMBER 2020

6. In terms of a Court Of Appeal Judgement (CA164/04) on 6 September 2005 between
the Commissioner of Inland Revenue and the Wellington Regional Stadium Trust, it
was established that Sections 5 and 6, Schedules 8 and 9 and Part 5 of the Local
Government Act 2002 do not apply to the Wellington Regional Stadium Trust and
accordingly the Trust is not a CCO.

7. In recognition of the Council’s original investment in the Wellington Regional Stadium
Trust and the non-recourse loan from Council to the Trust that was fundamental in the
establishment of the Trust and the building of the stadium, the relationship operates as
if the Trust was a CCO. This approach is consistent with the Greater Wellington
Regional Council’s relationship with the Trust.

Discussion

8.  Audited annual reports have been received from the following entities for consideration
by the subcommittee and are attached as appendices:

o Basin Reserve Trust

. Karori Sanctuary Trust

o Wellington Museums Trust

. Wellington Regional Stadium Trust
. Wellington Zoo Trust

9.  Audited annual reports have not yet been received from the following entities due to the
extended annual reporting timeframes resulting from the COVID-19 lockdown earlier
this year. These audited annual reports will be reported to the subcommittee at its next
meeting.

o Wellington Cable Car Limited
. Wellington Regional Economic Development Agency Limited

10. The annual reports have been reviewed by officers to assess any risks or issues and
where any significant issues were identified these have been discussed with the
relevant entity.

11. Representatives of the entities covered in this report will attend the subcommittee
meeting to present both the annual report and first quarter report for the entities and
answer any questions from the subcommittee. The first quarter reports (to 30
September) are presented under the cover of a separate subcommittee report.

Item 2.1 Page 8
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12. BASIN RESERVE TRUST

EXECUTIVE SUMMARY

The Basin Reserve hosted over 50 junior club rugby and junior girls football games, a successful
Beers at the Basin event, a Blackcaps test match against India and two White Ferns versus South
Africa T20 games. As well, it hosted a wide range of corporate functions and a Super Smash men’s
and women’s double-header final which saw both the Wellington franchises win their respective
titles.

In the 2019/20 year the Basin Reserve hosted 67 event days, 67 practice days and 76 functions.
The calendar was impacted by COVID-19 which caused the cancellation of the Night Noodle
Markets and other events. Despite this, there were a range of highlights for the year, including a
test match victory by the Black Caps over India attended by 15,000 fans and the concurrent
reopening of the Museum Stand (renamed the Old Pavilion) by Mayor Foster in February 2020.

The Basin Reserve redevelopment programme saw the completion of the seismic strengthening
and refurbishment of the Museum Stand completed in time for the Blackcaps test match against
India in February 2020. The redevelopment programme continues to receive strong support from
New Zealand Cricket and the media, the Wellington Cricket community and players and fans alike.

Photo credits: Armstrong Downes Commercial

Photo credits: Armstrong Downes Commercial

'Beers at the Basin' was once again a successful event that hosted a sold-out crowd of 5,800 fans
and showcased some of the best craft breweries, local wineries, street food and music within the
Wellington region. The attendance highlights the demand for the Basin Reserve as a venue for
alternate events outside of the cricket calendar. A repeat event is planned again this year (28
November 2020).

ltem 2.1 Page 9
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Beers at The Basin 2019

The Players’ Pavilion was named after Wellington cricketer Ewen Chatfield at the test match
between the Black Caps and India, held in February 2020. The naming of the Players’ Pavilion is in
recognition of Chatfield’s contribution to cricket in Wellington, which is distinguished by his career as
a Black Cap and bowling partner of Sir Richard Hadlee plus his long association with cricket in
Wellington as he went on to play for the Naenae Club for many years after his international career
had ended.

Ewen Chatfield Pavilion

Item 2.1 Page 10




COUNCIL CONTROLLED ORGANISATIONS

SUBCOMMITTEE
18 NOVEMBER 2020

SUMMARY FINANCIALS ($000s)

Variance (Actual minus Budget).

Favourable variance to budget # Unfavourable variance to budget

FINANCIAL PERFORMANCE Actual Actual Actual Actual Budget Variance
30 JUNE 2017 2018 2019 2020 2020 2020
Total Revenue 989 965 957 1,605 1,392 212
Operating Exp Before Depn 948 840 862 1,496 876 620 ¥
Depreciation 109 116 119 103 129 26
Surplus(Deficit) (69) 9 (23) 6 388 382 K
FINANCIAL POSITION

Total Assets 776 770 836 777 1,208 431 K
Total Liabilities 185 169 259 194 134 60 K
Equity 591 601 577 583 1,074 491 K
CASH FLOWS

Total Net Cash Flows (82) 64 60 71 15 56
Opening Cash 109 28 91 152 168

Closing Cash 28 91 152 223 183

Despite COVID-19 causing the cancellation of the Night Noodle Markets plus various corporate
functions and events, the Trust contained its costs and still returned a breakeven performance. The
reason for the higher than normal revenue and expenses relates to the fundraising for the Museum
Stand project which has been passed on to Council.

KPI DASHBOARD (The table contains a selection of KPls and is not a complete list)

Achieved ¥ Not Achieved.

30 JUNE 2016 2017 2018 2019 2020
Cricket days Actual 49 36 ¥ 46 44 48 ¥
Target 27 38 38 38 50
Other sports days Actual 25 9 X 21 25 12 %
Target 12 22 20 20 25
Community event days Actual 36" 14 20 31 7%
Target 4 12 13 13 21
Function bookings Actual 18V 8 x 20 53 76
Target 4 15 17 25 25
Number of practice days Actual 101 147 95 100 67 <
Target 71 85 100 100 100
Attendance at all events | Actual 49,778 37,336 37,362 X 134,858 54,415
Target 27,300 31,000 40,000 41,000 41,000
Ground hire income Actual  $196,500 $206,600  $290,250 $223282 X $203,856 ¥
Target $100,000 $149,000 $173,000 $234,800 $290,200
Operational grant per Actual $7.00 X $10.26 $10.68 X $3.09 $7.90
attendance Target $6.00 $12.27 $9.47 $9.97 $16.50
ltem 2.1 Page 11
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KPI DASHBOARD (The table contains a selection of KPIs and is not a complete list)

ISSUES & OUTLOOK

The Trust’'s SOI sets-out its immediate outlook based on some assumptions provided by Council.

The following parameters were provided by Council to give consistency in the interpretation of the
(then) unknown passage of COVID-19.

¢ No further financial assistance from NZ Government (wage subsidies)
e Alert Level 2 for all of Q1
e Alert Level 1 for Q2, Q3 and Q4

e Trans-Tasman travel recommences for Q4

The table below presents the summary financials to 30 June 2020 (actuals) against the comparable
2021 SOl summary financials which were prepared before the 2020 year end. The main
observation being that the actual closing cash position for the 2020 year is stronger than the
forecast position in the 2021 SOI.

SUMMARY FINANCIALS ($000) Actual Actual SOl SOl SOl
30 JUNE 2019 2020 2021 2022 2023
Total Revenue 957 1,605 813 952 961
Opex before Depreciation 862 1,496 831 902 924
Net Surplus (Loss) (23) 6 (137) (60) (58)
FINANCIAL POSITION

Total Assets 836 777 513 425 319
Total Liabilities 259 194 123 96 48
Equity 577 583 390 330 272
CASH FLOWS

Total Net Cash Flows 60 7 (96) (7) 2
Opening Cash 91 152 130 35 27
Closing Cash 152 223 35 27 29

The Basin Reserve is looking forward to a full domestic schedule of cricket and some international
cricket matches from December 2020.

The ICC Women’s World Cup that was scheduled for February 2021 has been postponed for 12
months until February 2022.

Planning has begun for some of the smaller projects within the overall master plan upgrades for the
Basin Reserve. Planning is advanced for upgrading the embankment toilet blocks, improving the
northern entrance, refurbishing the perimeter fence and gatehouses and installing security lighting
to facilitate pedestrian access through the reserve during the hours of darkness.

Item 2.1 Page 12
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13. KARORI SANCTUARY TRUST

ACTIVITY SUMMARY

Despite the rapid spread of COVID-19 around the world, and the subsequent closure of borders and
lockdown across New Zealand during the last quarter of the year, the Karori Sanctuary Trust
welcomed another record number of visitors to ZEALANDIA. Notably, the balance between
domestic and international visitors changed this year in response to the closure of New Zealand’s
international borders in March and offering free entry from 16 May to 30 June. The number of
Wellingtonians visiting ZEALANDIA increased to 57% of all visitors, up from 49% last year.
Correspondingly, the number of international visitors dropped from 39% to 30% this year.

Some highlights for the year include:

ZEALANDIA was recognised as a world-leading conservation experience as it was named
one of the World’s 100 Greatest Places of 2019 by TIME magazine and the number two
tourist attraction in Wellington (second to Te Papa) by Trip Advisor. ZEALANDIA is
increasingly seen as one of the reasons for people to visit Wellington, from New Zealand
and overseas.

Nearly 60 tuna/eels were translocated from the sanctuary to the lower reaches of
Kaiwharawhara catchment enabling them to complete their lifecycle by having access to the
sea.

44 fitipounamu/rifleman fledglings were recorded at ZEALANDIA confirming another
successful step in this translocation.

With the support of the Council, ZEALANDIA opened free to the public post lockdown,
hosting 34,960 visitors.

143,367 visitors in total for the year (up from 138,141 last year).

The Trust continues to be a financially sustainable enterprise delivering a 5th consecutive
net operating surplus.

ZEALANDIA continues to demonstrate environmental best practice by being Toith
carbonzero certified for the 5th consecutive year.

ZEALANDIA recruited over 3,000 new members to support its goal of transforming how we
live with nature. Two initiatives during the year helped achieve this growth in membership:

ZEALANDIA encouraged its guests on our day and night tours to continue to support the
sanctuary after their visit by becoming a member. This successful initiative added
approximately 1,000 new members who are largely overseas based.

ZEALANDIA sold 1,700 special offer memberships to visitors who visited for free following
the reopening at the end of the COVID-19 pandemic lockdown.

Item 2.1
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SUMMARY FINANCIALS

* Variance (Actual minus Budget).

Favourable variance to budget #* Unfavourable variance to budget

FINANCIAL PERFORMANCE

($000) Actual Actual Actual Actual Budget Variance*
30 JUNE 2017 2018 2019 2020 2020 2020
Total Revenue 4,465 5,201 6,415 6,437 5,207 1,229
Op. Exp. before Depn. & Int. 3,814 4,479 4,936 5,175 4,876 299 K
Earnings before Depn & Int. 651 722 1,478 1,261 331 930
Net Surplus (Deficit) (219) 174 1,145 903 (93) 996
FINANCIAL POSITION

Total Assets 4,667 4,621 5,983 7,045 6,229 816
Total Liabilities 815 594 812 971 1,450 (479)
Equity 3,853 4,027 5,171 6,074 4,779 1,295
CASH FLOWS

Total Net Cash Flows 11) 310 880 379 (95) 474
Opening Cash 241 230 540 1,420 500 --
Closing Cash 230 540 1,420 1,799 405 -

Despite the challenging operating environment in the last quarter of the year, ZEALANDIA
completed the year with a net surplus of 903k and a healthy balance sheet with cash on hand of
$1.8m and term deposits of a further $2.0m. This capital is tagged for the development of

Tanglewood House (the center for people and nature), scholarship funding and the working capital

ltem 2.1
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SUMMARY FINANCIALS

needs of the Trust.

Trust.

Some other key achievements include:

e Council’s operating grant (excluding living wage funding) contributed 14% of the total Trust
revenue, down from 15% last year.

e Average revenue per visitor increased by 13% from $32.85 in 2018/19 to $37.08 in
2019/20, substantially exceeding the target of $26.74.

e ZEALANDIA achieved its highest ever revenue of $6,436,690 in 2019/20 including record
income in both tours ($1m) and retail sales ($560,000).

e In 2019/20 the Trust raised $429,084 from members, bequests and other donations that
directly supported conservation work, as well as a generous donation from the Terawhiti

KPI DASHBOARD (The tables contain a selection of KPIs and not a complete list)

Achieved ¥ Not Achieved.

Measure Actual Actual Actual Actual Actual Target
30 JUNE 2016 2017 2018 2019 2020 2020
Non-financial

Visitors 125,849 125,179 132,337 138,141 143,367 118,100
Individual members 10,572 10,944 10,886 10,932 14,021 11,000
Students & education visits 9,478 11,621 9,316 11.727 8,051 ¥ 8,800
Visitor satisfaction rating 99% 95% 96% 97% 95.3% 95%
Volunteer satisfaction rating n/a n/a n/a n/a 88% 80%
Volunteer numbers 417 556 584 608 445 K 470
Financial

Full cost to Council per visitor $11.34 $11.23 $13.71 $13.44 $12.04 $14.95
Average subsidy per visit $6.95 $6.99 $6.31 $6.21 $6.13 $8.54
Average revenue per visit $26.03 $28.01 $31.44 $32.85 $37.08 $26.74
Non-Council donations/funding $402k $419k $461k $697k $1,049k $275k
Conservation Actual Target
Restore missing species to the wild in accordance with the Restoration Strategy

Percentage of transferred animal species regarded as self-sustaining ‘ 66% ’ 70%

2 species of kakahi (freshwater mussel) plus one bird species (titipounamu) were reintroduced in the 2018/19 year and
will take some years to become self-sustaining. As such, 14/21 species are regarded as self-sustaining (assuming
ongoing current management). Of these, 2 transfers failed (tomtit, weka) and 2 (bellbird, long-fin eels) are not regarded
as self-sustaining.

Number of new animal species transferred ‘ 0 ’ 0
Improve the population status of nationally threatened species present

Number of threatened species present (excluding species held for advocacy or temporarily

e.g. takehe, kakapo) 4 4

Item 2.1
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KPI DASHBOARD (The tables contain a selection of KPIs and not a complete list)

Manage species held for captive breeding purposes to ensure they remain healthy and breed successfully

No. species held for captive breeding 1 2

Maud Island frogs breeding. The target of 2 is no longer applicable as the barking geckos have now left the sanctuary to
be released on Mana Island. This is a major conservation success.

Monitor animal pest status, control mice & successfully respond to any incursions

Mice maintained at levels below or similar to previous years (abundance per 100 trap
nights) 5.7 10

Percentage incursions successfully eradicated 100% 100%

A weasel was detected in the sanctuary in August. This was not redetected and the animal either left or died.

Monitor plant pest status and reduce distribution of environmental weeds (currently 123) within and near the
fence perimeter

No. species actively controlled or surveyed ‘ 36 ‘ 44

A lower number of invasive plant species infestations were found due to this year’s grid searching occurring
predominantly in the centre of the sanctuary.

No. species where control has achieved a decline to low levels of infestation ‘ 7 ‘ 53

ISSUES & OUTLOOK

The Trust’'s SOI sets-out its immediate outlook based on some assumptions provided by Council.

The following parameters were provided by Council to give consistency in the interpretation of the
(then) unknown passage of COVID-19.

¢ No further financial assistance from NZ Government (wage subsidies)
e Alert Level 2 for all of Q1
o Alert Level 1 for Q2, Q3 and Q4

e Trans-Tasman travel recommences for Q4

The table below presents the summary financials to 30 June 2020 (actuals) against the comparable
2021 SOl summary financials which were prepared before the 2020 year end. The main
observation being that the actual closing cash position for the 2020 year is slightly stronger than
the forecast position in the 2021 SOI.

SUMMARY FINANCIALS ($000) Actual Actual SOl SOl SOl
30 JUNE 2019 2020 2021 2022 2023
Total Revenue 6,415 6,437 4,931 5,006 5,294
Opex before Depn 4,936 5,175 4,874 4,972 5,294
EBITDA* 1,478 1,261 57 34 0
Net Profit (Loss) 1,145 903 (302) (306) (369)
FINANCIAL POSITION

Total Assets 5,983 7,045 5,853 5,563 5,204
Total Liabilities 812 971 584 600 610
Equity 5,171 6,074 5,269 4,963 4,594
CASH FLOWS
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Total Net Cash Flows 880 379 (560) (220) (10)
Opening Cash 540 1,420 1,635 1,074 854
Closing Cash 1,420 1,799 1,074 854 844

Approximately 40% of ZEALANDIA'’s visitors (excluding members) are international tourists and the
closure of the borders has had an immediate and dramatic impact on visitor numbers, tour product
take-up and revenues. The Trust’'s SOI anticipates this impact in 2020/21 and, while there is
ongoing uncertainty regarding international visitors to New Zealand, the Trust is planning for an
improved economic environment including some international visitors in 2021/22.

14. WELLINGTON CABLE CAR LIMITED

Annual report not available. Will be reported to the subcommittee at its next
meeting.

15.  WELLINGTON MUSEUMS TRUST

ACTIVITY SUMMARY

During the year the Trust said farewell to Pat Stuart after 12 years as Chief Executive and
welcomed Dr Sarah Rusholme to the role. Sarah has been part of Experience Wellington for over a
decade and for the last four years held the position of Director, Children & Young People at Capital
E.

Ronnie van Hout: Quasi | City Gallery 2019
Some of the year’s highlights

o Suffrage in Stitches: The re-staging of Suffrage in Stitches at Wellington Museum which
involved more than 500 makers re-presenting the 1893 Suffrage Petition through textile art.

e Lunar Module: Space Place celebrating the 50th anniversary of the moon landing with
Sheyne Tuffery’s exhibition Lunar Module.

e The Navigators: Working on a new planetarium show telling the story of Pacific and

ltem 2.1 Page 17
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European navigation which remains on track to open in June 2021.

e Story Studio LIVE: The Capital E National Theatre for Children’s work with young people
to bring their experiences and ideas of growing up in Aotearoa to audiences of their peers
through the award winning 2019 version of Story Studio LIVE.

o Maker Faire Wellington: Powered by Capital E, Maker Faire brought 50 makers, tinkerers
and inventors to an audience of 6,000 at TSB Arena and under the Queens Wharf sails.
Taking place all over the world, Maker Faire events are dedicated to Makers of all kinds.
Artists, jewellers, cosplayers, engineers, musicians and more come together for the
greatest show and tell on Earth. Capital E is the first and only New Zealand organisation to
partner with Make Community and deliver the popular event.

¢ Quasi: The installation of Ronnie van Hout's sculpture Quasi on the roof of City Gallery
Wellington, causing a media sensation and brought the world to Te Ngakau. Images of
Quasi on top of City Gallery made a splash around the world and featured in news items on
BBC News, The Guardian, The Independent, Daily Mail, Time, CNN, New York Post, and
on Stephen Colbert’s popular tour of New Zealand.

Capital E

Experience Wellington is working with the Council on opportunities for the return of Capital E to Te
Ngakau Civic Square as part of the Central Library project.

Wellington Museum

Council has allocated $10 million in its 2018-28 Long Term Plan for this project. Preliminary
designs now indicate that the potential cost of seismic strengthening the building and refurbishing
and improving the visitor experience components of the Museum could exceed $40m, with
Experience Wellington expecting to contribute $6m toward the refurbishing cost. Ministry of Culture
and Heritage have advanced $446k towards the seismic strengthening and to date, Experience
Wellington has incurred $538k relating to the design and engineering assessment of this project.

This project is expected to be considered in the 2021-31 LTP deliberations.

SUMMARY FINANCIALS

Variance (Actual minus Budget). Favourable variance to budget ¥ Unfavourable variance to budget
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SUMMARY FINANCIALS

ltem 2.1

FINANCIAL PERFORMANCE

($000) Actual Actual Actual Actual Budget Variance
30 JUNE 2017 2018 2019 2020 2020 2020
Total Revenue 14,740 12,937 13,602 13,244 12,749 495
Total Operating Exp 13,877 12,991 13,590 13,295 12,760 535 K
Endowment Fund 0 0 17 7 0 7
Comprehensive Surplus/(Deficit) 863 (53) 29 (44) (11) 33 K
FINANCIAL POSITION

Total Assets 6,092 6,075 6,809 7,028 6,080 948
Total Liabilities 1,578 1,614 2,320 2,582 1,621 961 K
Equity 4,514 4,461 4,490 4,446 4,459 13 K
CASH FLOWS

Total Net Cash Flows (843) 64 138 471 0 471
Opening Cash 1,722 880 944 1,082 830 -
Closing Cash 880 944 1,082 1,554 830 -

COVID-19 marked the year for the Wellington Museums Trust (trading as Experience Wellington).
Before 22 March 2020 the Trust was on track to achieve its budget and performance targets. With
78% of annual visitation achieved and trading revenues at 90% of its annual target, Experience
Wellington was expecting to achieve its breakeven budget by the end of the financial year. In the
end the Trust reported a deficit of $44k, versus a budgeted deficit of $11k which under the
circumstances was a good result.

The Trust finished the year with cash on hand of $1.5m which is ahead of budget and a relatively
sound position for the Trust at year end.

KPI DASHBOARD (The table contains a selection of KPIs and is not a complete list)

Achieved ¥ Not Achieved.

VISITS Actual Actual Actual Actual Target
30 JUNE 2017 2018 2019 2020 2020
Total Visits 780,414 725,214 770,320 535,421 ¥ 665,500
City Gallery 180,616 153,194 153,676 ¥ 111,365 ¥ 150,000
*Wellington Museum 138,956 127,413 K 432,946 100,165 ¥ 130,000
Capital E 161,869 113,414 137,015 ¥ 86,821 70,500
*Cable Car Museum 242,250 269,028 288,889 192,915 ¥ 256,000
Space Place 54,109 60,441 55,683 43,449 X 57,000
*Nairn St. Cottage 2,614 ¥ 1,724 K 2,104 706 ¥ 2,000

*The aggregation of these facilities is referred to as Museums Wellington in parts of the Trust’s reporting.

The COVID-19 lockdown impacted the 2020 visitation figures and consequently the visitation-based
metrics.

Actual Actual Actual Actual Target
30 JUNE 2017 2018 2019 2020 2020
Council subsidy / visit ($) \ 8.89 v \ 10.11 v \ 977V \ 14.55 ¥ | 11.24
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KPI DASHBOARD (The table contains a selection of KPIs and is not a complete list)

City Gallery
Museums Wellington
Capital E

Space Place

12.36
455
9.32v
9.33Vv

15.10 ¥
467V
1222V
8.05 v

15.65 ¥
3.89 v
12.20 ¥
8.87 v

22,07 ¥

7.25 K
21.74 v
12.63 ¥

14.96
5.01
23.35
9.48

The Trust average subsidy per visitor metric is reasonably steady and based on an allocation as
the operating grant is paid to the Trust as a lump sum. The COVID-19 lockdown has impacted the

2020 figures.

30 JUNE Actual Actual Actual Actual Target

2017 2018 2019 2020 2020
Average spend / visit ($) 3.07 ¥ 3.19 K 3.37 K 3.38 v 2.93
City Gallery 2.00 ¥ 202V 2.36 v 211V 1.87
Museums Wellington 2.25 228 249V 2.75V 2.16
Capital E 403 K 458 443V 342V 3.29
Space Place 9.56 ¥ 8.74 ¥ 10.25 v 10.79 v 9.93

Again, the Trust average metric (spend per visit in this case) is relatively stable.
achieve target this year however the operating entities did achieve their targets.

It did not quite

30 JUNE Actual Actual Actual Actual Target

2017 2018 2019 2020 2020
Non-Council revenue ($000) 4,847 3,834 4,305 3,673 2,157
... trading revenue ($000) n/a 2,548 2,825 2,1V 1,951
City Gallery n/a 311 363 235 296
Museums Wellington n/a 910 1,056 808 837
Capital E n/a 562 608 297 252
Space Place n/a 528 570 469 566
Sub-letting, interest & other n/a 237 228 932 206
... fund raising ($000) n/a 1,286 1,480 932 ¥ 1,701
City Gallery n/a 300 467 165 574
Museums Wellington n/a 178 148 152 158
Capital E n/a 692 784 534 858
Space Place n/a 116 81 81 111

Trading revenue includes admissions, retail, venue hire, sub-letting and interest.

Fundraising includes donations, sponsorships, other grants and cultural grants (CNZ & MoE for LEOTC).

Some grants were carried over to the next financial year as the projects associated with the funding

were unable to be completed.

Actual Actual Actual Actual Target
30 JUNE 2017 2018 2019 2020 2020
Full cost per visitor ($) n/a 13.33 v 12.16 v 20.00 ¥ 19.64
City Gallery n/a 15.10 ¥ 19.20 ¥ 24.20 ¥ 16.06
Museums Wellington n/a 6.91 K 448V 10.49 ¥ 7.41
Capital E n/a 1222V 12.20 v 2325V 27.50
Space Place n/a 14.94 K 18.97 ¥ 20.60 ~ 10.64
Full costs include Council’s property ownership costs and rental subsidy paid for Capital E. The Trust does not control
Council’s property costs.
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ISSUES & OUTLOOK

The Trust’s SOI sets-out its immediate outlook based on some assumptions provided by Council.

The following parameters were provided by Council to give consistency in the interpretation of the
(then) unknown passage of COVID-19.

e No further financial assistance from NZ Government (wage subsidies)
o Alert Level 2 for all of Q1

o Alert Level 1 for Q2, Q3 and Q4

e Trans-Tasman travel recommences for Q4

Based on the parameters provided above, visitation to the facilities operated by the Trust is
expected to reduce to 261,700 in 2020/21.

The table below presents the summary financials to 30 June 2020 (actuals) against the comparable
2021 SOl summary financials which were prepared before the 2020 year end. The main
observation being that the actual closing cash position for the 2020 year is stronger than the
forecast position in the 2021 SOI.

SUMMARY FINANCIALS ($000) Actual Actual o] SOl SOl
30 JUNE 2019 2020 2021 2022 2023
Total Revenue 13,602 13,244 12,234 12,599 13,043
Total Operating Expenses 13,590 13,295 13,462 13,289 13,338
Endowment Fund 17 7 0 0 0
Comprehensive Surplus/(Deficit) 29 (44) (1,228) (690) (295)
FINANCIAL POSITION

Total Assets 6,809 7,028 4,852 4,162 3,867
Total Liabilities 2,320 2,582 1,610 1,609 1,609
Equity 4,490 4,446 3,242 2,553 2,258
CASH FLOWS

Total Net Cash Flows 138 471 (1,228) (690) (295)
Opening Cash 944 1,082 830 (398) (1,088)
Closing Cash 1,082 1,554 (398) (1,088) (1,383)

16. WELLINGTON REGIONAL ECONOMIC DEVELOPMENT AGENCY LIMITED

Annual report not available. Will be reported to the subcommittee at its next
meeting.
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17. WELLINGTON REGIONAL STADIUM TRUST

ACTIVITY SUMMARY

The year began with the very positive news of a new partnership with Sky Network Television Ltd
that saw Sky secure the naming rights of the Stadium from 1 January 2020.

The Stadium enjoyed another year of big events and good crowds prior to the COVID-19 shutdown
which saw the Stadium effectively closed from late March to mid-June.

Despite the impacts of COVID-19, Sky Stadium hosted a total of 28 major event days for the year,
plus several community event days. 236,354 fans attended events during the 12 months, with the
cumulative attendance since opening now at 10.4 million.

Some highlights of the year:

e Welcoming Sky as the new naming rights partner and saying farewell to Westpac after 20
years.

e Another memorable Wellington test match with the Springboks holding the All Blacks to a
16-16 draw in front of over 34,000 fans.
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e A very competitive Wellington Phoenix side which was on track for a home final prior to the
COVID-19 shutdown.

e One of the best concerts in recent times, with Queen + Adam Lambert entertaining a
passionate 34,000 fans, the largest crowd of the New Zealand leg of their tour.

e The return of the New Zealand Warriors in their first match of a multi-year agreement.

A total of 16 event days that were due to take place over the March to June period were either
cancelled or postponed, including Super Rugby, A-League, the Warriors, and several exhibitions.
Events later in the year were also impacted.

While Alert Level 1 currently allows unrestricted mass gatherings, the Trust is restricted to hosting
domestic content at this current time, and closed borders or further restrictions on mass gatherings
mean a very uncertain year ahead. In response, this Council and Greater Wellington Regional
Council (the two settlors of the Trust) have provided a $4.2 million loan facility to assist the Trust in
managing the impacts of COVID-19. This was not drawn down at balance date but will be utilised in
the year ahead. The loan is repayable over 10 years and is interest free for the first two years.

SUMMARY FINANCIALS

* Variance (Actual minus Budget). Favourable variance to budget ¥ Unfavourable variance to budget

FINANCIAL PERFORMANCE

($000) Actual Actual Actual Actual Budget Variance*
30 JUNE 2017 2018 2019 2020 2020 2020
Total Revenue 14,837 15,755 16,038 11,262 16,400 5138 K
Opex before Interest & Depn 9,521 10,300 9,993 8,952 10,910 1,958
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SUMMARY FINANCIALS

Interest & Depn 3,615 4,186 4,303 4,381 4,590 209
Net Surplus / (Deficit) 1,701 1,269 1,742 (2,071) 900 2,971 K
FINANCIAL POSITION

Total Assets 97,715 96,927 97,941 96,032 99,590 3,558 K
Bank Borrowings 4,300 2,500 2,500 2,500 4,580 2,080
Total Liabilities 9,497 7,440 6,712 6,874 8,330 1,456
Equity 88,218 89,487 91,229 89,158 91,260 2,102 ¥
CASH FLOWS 0
Net Cash Flow (549) 794 1,943 (1,496) (670) 826 ¥
Opening Cash 669 120 914 2,856 1,670 -
Closing Cash 120 914 2,856 1,360 1,000 -

The Trust made a net loss of $2.1 million, compared to a net surplus in the prior year of $1.7m.
Much of the loss is attributable to the effect of COVID-19, and the inability to hold events in the last
quarter of the year. Sixteen event days were cancelled or postponed. Event revenues were $4.0
million compared to $6.3 million in the previous year and a budget of $5.7 million. These were
generated from 28 event days compared to 50 in the prior year.

Operating cashflows remained positive at $1.7 million but decreased from $3.6 million in the prior
year. The Trust’s investment in the stadium infrastructure was $3.6m for the year in review resulting
in a net cash outflow of $1.5m for the year to 30 June 2020.

ISSUES & OUTLOOK

The effects of COVID-19 could weigh heavily on the 2021 financial year and perhaps beyond. The
Stadium was unable to host events for the last quarter of the year and this is reflected in the
financial result. The ability to hold events again from late June including some well attended Super
Rugby Aotearoa games was welcome. However future restrictions on mass gatherings and
restrictions on international borders will severely curtail the Trust’'s business for the foreseeable
future.

Insurance is becoming increasingly unaffordable for the Trust, and was $1.6 million in the current
year, up from $0.6 million three years ago.

Earthquake strengthening of the stadium was expected to be funded in future from earnings but
under the current circumstances this is uncertain.

18. WELLINGTON ZOO TRUST

ACTIVITY SUMMARY

Due to the impact of COVID-19 the Zoo had to close its doors to visitors from 23 March to 15 May
2020. The Zoo re-opened in Alert Level 2 and entry was free from 16 May to 30 June 2020 as an
initiative by the Council as a part of the pandemic response plan. The main impact was on visitor
revenue which was partly offset by receipt of the wage subsidy for permanent, fixed term and casual
staff and funding from the Council for the free period.

Upon reopening at Alert Level 2, there were some operational restrictions necessary to comply with
the rules for gatherings and physical distancing. Visitors had to pre-book (for a morning or
afternoon slot), to limit numbers in the Zoo and to help manage contact tracing. There were also
some limitations on the Zoo experiences.
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During the campaign the Zoo welcomed 50,891 visitors from across New Zealand. During the free
entry campaign, the Zoo received donations totalling $20,591 through its website (when booking
free entry visits) and in person.

Prior to the disruption caused by COVID-19, the year was going well. The 15th annual Neighbours’
Night BBQ was held in January. This event is about giving back to the local community and
Newtown neighbours, including Wellington City Council housing tenants, who could visit the Zoo for
free after hours. Nearly 2,000 people from the Newtown community enjoyed animal talks and a
sausage sizzle.

Neighbours’ Night

The substantial upgrade of the Chimpanzee habitat, made possible with Pub Charity’s support, was
completed and opened last year, and has won the following awards:

e The Chimp Park was announced as a finalist in the New Zealand Wood Resene Timber
Design Awards 2020.

e |t won the Best Team Award, Wellington Property People Awards — Colliers International.

e |t was also Winner, Best Playground, New Zealand Institute of Landscape Architects
Awards and was a finalist for their Supreme Project Award.

Planning has begun in earnest to create a new habitat for Snow Leopards at Wellington Zoo. In
March, the Design and Construction Supervision contract was awarded to local firm Architecture
Workshop, and in June, Story Inc. was awarded the contract for Interpretive Design. The Design
team has come together with Zoo staff to work through concept design and developed design.

Planning is underway for staff across the Zoo to upskill their cultural competency as part of its
strategy to integrate Te Ao Maori within the Zoo. This plan will encompass te reo Maori and tikanga
and is being developed with Taranaki Whanui ki te Upoko o te lka. It aims to build on developing
the Zoo’s kaupapa Me Tiaki, Kia Ora! This year the Zoo also hosted students working with WCC'’s
Tira Poutama Iwi Partnerships team who led a te reo Maori session for its staff.

Other highlights during the year include.

¢ In November the Zoo released its Climate Change Position Statement, which is linked to
the United Nations Sustainable Development Goals. The Statement conveys the Zoo’s
position on the need to take urgent action to combat climate change and it sets out how the
Zoo will do this.

e The Zoo raises funds for its Conservation Fund through a portion of income from its Close
Encounters and from other donations. Through the Wellington Zoo Conservation Fund,
staff time and other operational expenditure, most notably in The Nest Te Kéhanga, the Zoo
contributed 7.1% of its 2019/20 operational expenditure directly to field conservation during
the year.
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e The Conservation Fund helps finance projects managed by the Zoo’s 14 local and global
conservation partners and gives its staff the opportunity to contribute to these projects all
over the world, through fieldwork and sharing expertise.

e To help with the devastating impacts of the bushfires, the Zoo made donations to WIRES
(Australian Wildlife Rescue Organisation) and Zoos Victoria from the Conservation Fund.
Wellington Zoo also donated to the Zoo and Aquarium Association Australasia (ZAA)
Wildlife Conservation Fund with funds raised online and through on-site visitor donations.

e The Zoo successfully hosted 67 meetings and 27 functions/events which brought in
$210,089. Before COVID-19, the Zoo was on track to meet its financial year target by the
end of April 2020. Also, for the first time ever, the Zoo hosted four Full Zoo hires. There
were two Christmas functions in December and two functions in February, with a total of
5,246 visitors.

e 7,384 students participated in Zoo learning programmes including 307 students in Zoom
webinars — or ‘Zoominars’ - and 122 Bush Builders participants. These numbers were
lower than expected due to COVID-19. During lockdown the Learning Team quickly moved
to develop online resources to help students continue their Zoo learning from home and
delivering webinars to schools that couldn’t make their planned visit.

e 1,160 students participated in the school holiday programmes this year. This number was
lower than expected as the April programme was cancelled.

SUMMARY FINANCIALS

* Variance (Actual minus Budget). Favourable variance to budget & Unfavourable variance to budget

FINANCIAL PERFORMANCE

($000) Actual Actual Actual Actual Budget Variance*
30 JUNE 2017 2018 2019 2020 2020 2020
Total Revenue 7,425 7,794 8,568 7,994 8,374 (380)
Total Expenses 8,061 7,434 8,752 8,433 8,374 59
Net Surplus (Deficit) (636) 360 (184) (344) 0 (344)
FINANCIAL POSITION

Total Assets 3,926 4,282 4,454 3,299 2,205 1,094
Total Liabilities 2,236 2,232 2,588 1,777 947 830
Equity 1,690 2,050 1,866 1,522 1,258 264
CASH FLOWS 0
Net Cash Flow (916) 1,762 222 (978) (909) (69)
Opening Cash 2,822 1,906 3,668 3,890 2,883 --
Closing Cash 1,906 3,668 3,890 2,912 1,974 --

Operating Revenue was lower than budget by $367k due to visitor revenue being lower than budget
by $1,056k and sales of goods being below budget by $46k as a result of decreased visitation. This
is related to the Zoo being closed from 23 March to 15th May due to COVID-19 and then open for
free from 16th May to 30th June 2020 as part of Council’s pandemic response plan. The revenue
decrease was partly offset by the government wage subsidy which totalled $581k and funding of
$274k received from Council as a contribution towards the period the Zoo was open for free.

Cash outflows are higher than budget due to payment to Council for vesting of capital funds due as
at 30 June 2019 paid in August 2019.

KPI DASHBOARD (The tables contain a selection of KPIs and not a complete list)

Achieved # Not Achieved. The tables contain a selection of KPIs and not a complete list.

Measure Actual Actual Actual Actual Target
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KPI DASHBOARD (The tables contain a selection of KPIs and not a complete list)

30 JUNE 2017 2018 2019 2020 2020
Non-financial

Visitors”" 230,623 ¥ 249,701 252.973 220,607 ¥ 254,000
Students in LEOTC sessions 10,754 10,414 ¥ 12,023 8,058 ¥ 10,500
Financial

Full cost to Council per visitor $23.20 ¥ $20.71 $20.73 $25.86 < $21.34
Average revenue per visit $16.86 $16.77 $17.53 $20.42 $19.56
Average subsidy per visit $12.86 $12.98 $13.12 $15.44 ¥ <$13.41
Trust generated income as % of grant 131% 129% 134% 139% ¥ 146%
:/o otperating costs generated by the 57.0% 58.4% 57.0% 58.0% X 59%
rust.

During the free entry campaign from mid-May to 30 June the Zoo noticed an uplift in retail spending
which is seen in the relevant KPIl. Other KPIs predominantly record the impact of COVID-19.

ISSUES & OUTLOOK

The Trust’'s SOI sets-out its immediate outlook based on some assumptions provided by Council.

The following parameters were provided by Council to give consistency in the interpretation of the
(then) unknown passage of COVID-19.

¢ No further financial assistance from NZ Government (wage subsidies)
e Alert Level 2 for all of Q1

e Alert Level 1 for Q2, Q3 and Q4

e Trans-Tasman travel recommences for Q4

In response, the Zoo forecasts an operating deficit $1.575m which results in negative net cash flows
and a consequent reduction in reserves. This results in a closing cash position of $0.04m at the
end of 2020/21. This may change over the financial year due to the Strategic Tourism Assets
Protection Programme (STAPP) and Wildlife Institutes Relief Fund (WIRF) funding approved from
central government. This is for $910,506 in total, paid in instalments over the financial year.

At this stage, the Zoo is forecasting a return to relative normality in the 2021/22 financial year.

The table below presents the summary financials to 30 June 2020 (actuals) against the comparable
2021 SOl summary financials which were prepared before the 2020 year end. The main
observation being that the actual closing cash position for the 2020 year is stronger than the
forecast position in the 2021 SOI.

SUMMARY FINANCIALS ($000) Actual Actual SOl SOl SOl
30 JUNE 2019 2020 2021 2022 2023
Total Revenue 7,877 7,994 6,736 8,708 8,962
Total Expenses 7,999 8,433 8,311 8,708 8,962
Operating Surplus (Deficit) (122) (439) (1,575) 0 0
Net Surplus (184) * (344) * (1,575) 0 0
Total Assets 4,454 3,299 293 291 311
Total Liabilities 2,588 1,777 1,008 1,006 1,026
Trust Funds 1,866 1,522 (715) (715) (715)
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Net Cash Flow 222 (978) (1,789) ) 20
Opening Cash 3,668 3,890 1,832 43 41
Closing Cash 3,890 2,912 43 41 61

* Includes vesting to Council for asset renewals.

Attachments

Attachment 1.  Basin Reserve Trust annual report 1 @ Page 30

Attachment 2.  Karori Sanctuary Trust annual report § @ Page 54

Attachment 3.  Wellington Museums Trust annual report @ Page 120

Attachment 4.  Wellington Regional Stadium Trust annual report § @ Page 215

Attachment 5.  Wellington Zoo Trust annual report § @ Page 243

Author Warwick Hayes, Project Manager Economic & Commercial

Authoriser Danny McComb, Manager Economic & Commercial

Claire Richardson, Chief Operating Officer
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SUPPORTING INFORMATION

Engagement and Consultation
Not applicable.

Treaty of Waitangi considerations
Not applicable.

Financial implications
The CCOs work within the confines of the Council’s overall Long Term Plan and Annual Plan
framework.

Policy and legislative implications
Not relevant.

Risks / legal
Not relevant.

Climate Change impact and considerations

The CCOs work with the Council and other organisations as part of considering
environmental sustainability in their operations, including with the Council’s Our Living City
programme.

Communications Plan
Officers will incorporate feedback from the Committee into the Letters of Expectation that will
be sent to the chair of the relevant CCO.

Health and Safety Impact considered
Not relevant.
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COUNCIL CONTROLLED ORGANISATIONS

SUBCOMMITTEE
18 NOVEMBER 2020

REVIEW OF QUARTER ONE REPORTS FOR THE COUNCIL
CONTROLLED ORGANISATIONS FOR THE PERIOD ENDING 30
SEPTEMBER 2020

Purpose

1. This report provides the sub-committee with a review of the first quarter reports
submitted by Council Controlled Organisations for consideration in accordance with the
requirements of the Local Government Act 2002.

Recommendations

That the Council Controlled Organisations Subcommittee:

1. Receive the information.

2. Note any issues for the Chair to raise with the entities covered by this report.

Background
2. The subcommittee is tasked with monitoring the performance of the following entities:
o Basin Reserve Trust
o Karori Sanctuary Trust
o Wellington Cable Car Limited
o Wellington Museums Trust
o Wellington Regional Economic Development Agency Limited
o Wellington Regional Stadium Trust
o Wellington Zoo Trust

3.  Wellington Regional Economic Development Agency Ltd is jointly owned (80% / 20%)
by the Wellington City Council and the Greater Wellington Regional Council
respectively. In addition to the monitoring by this subcommittee, the stakeholders jointly
monitor the company via the Wellington Regional Strategy Committee.

4.  Wellington Water Limited is owned in equal (20%) shares with Greater Wellington
Regional Council, Lower Hutt City Council, Porirua City Council and Upper Hutt City
Council. The shareholders jointly monitor the company via the Wellington Water
Committee.

5.  Interms of a Court Of Appeal Judgement (CA164/04) on 6 September 2005 between
the Commissioner of Inland Revenue and the Wellington Regional Stadium Trust, it
was established that Sections 5 and 6, Schedules 8 and 9 and Part 5 of the Local
Government Act 2002 do not apply to the Wellington Regional Stadium Trust and
accordingly the Trust is not a CCO.

6. In recognition of the Council’s original investment in the Wellington Regional Stadium
Trust and the non-recourse loan from Council to the Trust that was fundamental in the
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establishment of the Trust and the building of the stadium, the relationship operates as
if the Trust was a CCO. This approach is consistent with the Greater Wellington
Regional Council’s relationship with the Trust. As agreed between the Councils the
Trust reports on a six monthly basis.

Discussion

7. Quarterly reports have been received from the following entities for consideration by
the subcommittee and are are attached as appendices:

. Basin Reserve Trust

. Karori Sanctuary Trust

o Wellington Cable Car Limited

° Wellington Museums Trust

° Wellington Regional Economic Development Agency Limited
° Welllington Zoo Trust

8.  The first quarter reports have been reviewed by officers to assess any risks or issues
and where any significant issues were identified these have been discussed with the
relevant entity.

9. Representatives of the entities covered in this report will attend the subcommittee
meeting to present the quarterly report and answer any questions from the
subcommittee.

10. BASIN RESERVE TRUST

ACTIVITY SUMMARY

Quarter highlights

The Basin Reserve Trust has now executed sublease arrangements with Cricket Wellington and the
NZ Cricket Museum for their occupation of the designated areas in the Museum Stand (referred to
as the old pavilion).

The collections and archives of the NZ Cricket Museum have been returned to the NZCM space in
preparation for reopening the NZCM in early 2021.

The project to renovate the outfield was completed during Q1 and teams have since played on the
new surface.

The upgrade and refurbishment of the changing facilities in the RA Vance stand was completed
during Q1. These facilities now meet the standards set by the ICC for gender neutral changing
rooms (necessary to host ICC Women’s World Cup matches) and are a further improvement to the
facilities offered by the Basin Reserve. Player’s feedback to date has been positive.

The ICC Women’s World Cup which was originally scheduled to be held in February 2021 will now
be held in March 2022. The postponement is due to COVID-19.

The Trust secured a further $231k toward the redevelopment of the RA Vance changing rooms (for
the Women’s Cricket World Cup). This brings the total funds raised by the Trust toward the capital
projects to $951k so far.
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SUMMARY FINANCIALS (Year To Date)

Variance (Actual minus Budget). Favourable variance to budget & Unfavourable variance to budget

FINANCIAL PERFORMANCE 30 Sep 18 30Sep19 30 Sep 20 30 Sep 20 30 Sep 20 30 Jun 21
($000) Actual Actual Actual Budget Variance Budget
Total Revenue 316 307 386 369 17 813
Total Expenses 196 218 188 203 15 949
Surplus (Deficit) 120 88 198 166 32 (137)
FINANCIAL POSITION

Total Assets 828 1,081 907 820 86 513
Total Liabilities 108 415 126 128 2 123
Equity 720 666 781 692 89 390
CASH FLOWS

Total Net Cash Flows 132 391 217 184 33 (96)
Opening Cash 92 152 223 130 - 130
Closing Cash 224 543 440 314 - 35

The bulk of the Trust’s revenue in Q1 is the Council’s operating grant. Beers at the Basin was not
budgeted for and a $10k deposit was received in Q1. There was also a small timing difference in
the rental received by the Trust from Cricket Wellington, again not budgeted for. These items
account for the slight increase in revenues earned over budget. Cost control has also helped the
Trust return a slightly better surplus for the period than was budgeted.

KPI DASHBOARD (The table contains a selection of KPIs and is not a complete list)

A denotes annual target.

YTD YTD YTD
MEASURE 30 Sep 18 30 Sep 19 30 Sep 20 STATUS
Cricket Event Days Actual 2 3K 0 X
Target 0 6 4

There were no Firebirds preseason games played due to the outfield turf renovation which was done over the winter.

Other Sports Event Days Actual " 10 % 0

Target 7 12 0

Turf renovation project meant no junior sport during the winter.

Community Event Days Actual 0x 0x 0

Target 2 2 0

Community events are generally not hosted during the winter months.

Actual 8 18 6
Target 6 6 0

Function Days

There is a growing reputation for the Basin Reserve as a function venue.
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KPI DASHBOARD (The table contains a selection of KPIs and is not a complete list)

Practice Facility Usage (days) Actual 11 9% 16
Target 10 15 15

Ahead of target at present.

Ground Hire Income Actual $500 $1 1 ,41 8 $38,900
Target® $234,800 $290,200 $79,100

Numbers Attending Events Actual 2,500 2,050 n/a
Target® 40,000 41,000 15,000

No junior sport due to the turf renovations during the winter.

Operating Grant per Attendee Actual $104.58 $135.47 n/a
Target" $16.09 $16.50 $46.30

This metric is almost meaningless during the early parts of the year (Q1 & Q2) while attendances are very low. ’

ISSUES & OUTLOOK

No issues to report. There is ongoing uncertainty regarding the possible impact of COVID-19 on
international events which are scheduled (see below). This is also true for domestic events if we
suffer outbreaks of COVID-19.

The key events planned for quarter two are as follows
e Beers at the Basin end Nov.
e BLACKCAPS v West Indies Test Match mid Dec.
e Plunket Shield, Hallyburton Johnston Shield and Super Smash over the summer months.

e Black and Gold conferences and events throughout the year.

11.  KARORI SANCTUARY TRUST

ACTIVITY SUMMARY

On 16 May 2020, ZEALANDIA reopened with free public admission in partnership with Council as
part of COVID-19 recovery initiatives. Due to the success of this offer, ZEALANDIA decided to
extend its free entry to cover the July school holidays (ending 19 July). This was a successful
initiative with over 15,000 visitors in the first 19 days on July, on top of the 34,000 visitors that
came during the Council’s promotional period.

During the first quarter, ZEALANDIA hosted 34,297 visitors, up from 24,374 visitors in Q1 2019/20.
Over August and September, there has been a 43% increase in visitors from the North Island
when compared to last year, and an 18% increase in visitors from the South Island. Visitation from
Wellingtonians during August and September dropped by 21%, most likely due to the popularity of
the free entry campaign.
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Membership

At the end of September 2020, ZEALANDIA had 17,355, up from 12,788 at the end of March 2020.
From 1 June 2020, ZEALANDIA launched a promotion to join its membership program for a
discounted rate of $50 (normally $100). This proved to be a popular offer with Wellingtonians
leading to a growth of 4,000 members during the promotional period. While the promotion has
ended, ZEALANDIA’s membership continues to be popular with visitors.

Highlights

ZEALANDIA extended the post-lockdown free admissions through to the end of the school
holidays (19 July), and hosted 34,297 visitors during the first quarter, up 43% on the same
quarter last year.

ZEALANDIA has 17,355 members at the end of September 2020, up from 14,021 on 30
June 2020, and 11,096 at the same time last year.

The sanctuary celebrated the completion of the first community partnership project for
young people. This is a collaboration between ZEALANDIA, rangatahi/young people and
staff from the Karori Youth Centre.

The Trust appointed ZEALANDIA's first postdoctoral research fellow, Dr Chris Woolley.
Chris will be investigating questions about the wellbeing benefits we get from nature.

During Mental Health Awareness Week (21 - 27 September), ZEALANDIA shared the
restorative power of nature by recording five new soundscapes at the sanctuary. The
downloadable recordings are filled with an array of different bird species that people will
not often hear in an urban environment.

The annual volunteer awards night was held on 7 August. This annual celebration of the
contribution of volunteers was attended by 83 volunteers. The Faye Schaef Award, the
ultimate volunteer award, was presented this year to Gill Mason.

SUMMARY FINANCIALS (Year To Date)

* Variance (Actual minus Budget). Favourable variance to budget ¥ Unfavourable variance to budget

FINANCIAL PERFORMANCE 30 Sep 18 30 Sep 19 30 Sep 20 30 Sep 20 30 Sep 20 30 Jun 21
($000) Actual Actual Actual Budget Variance Budget
Total Revenue 1,039 1,129 1,032 955 77 4,931
Op. Exp. before Depn & Int. 1,058 1,172 1,085 1,149 64 4,874
Earnings before Depn & Int. (19) (43) (53) (194) 141 57
Surplus (Deficit) 91) (132) (142) (284) 142 (302)

FINANCIAL POSITION

Total Assets 5,340 6,098 7171 6,152 1,019 5,853
Total Liabilities 1,404 1,058 1,239 865 374 K 584
Equity 3,936 5,040 5,932 5,287 645 5,269
CASH FLOWS

Total Net Cash Flows 493 177 232 (328) 560 (1,160)
Opening Cash 1,637 2,663 3,793 3,034~ - 3,034~
Closing Cash 2,130 2,840 4,024 2,706 - 1,874
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SUMMARY FINANCIALS (Year To Date)

M Includes term deposits & investments

Overall, revenue performance (excluding Council funding) is $758,208 against a budget of
$707,729. Retail sales totalled $67,067, down 21% on last year. The drop in retail sales is as a
direct consequence of the reduction in international visitors to ZEALANDIA. However, the retail
store exceeding its sales budget by 31% is a pleasing result in the current operating environment.

Rata Café sales revenue totalled $200,894, up 6% on last year. Rata Café remains a popular
destination and is experiencing increasing demand as a space for small functions.

The quarter one year-to-date result for net operating surplus (deficit) before depreciation is tracking
favourably mainly due to higher than budgeted café revenue of $85,893 and membership income
of $36,863.

KPI DASHBOARD (The table contains a selection of KPIs and is not a complete list)

A denotes annual target.

YTD YTD YTD
MEASURE 30Sep18  30Sep19  30Sep20  STATUS
Full costs to Council* Total $372,708 $357,498 n/a
n/a
$/visit $16.33 $14.86 n/a

* Council operating grant plus property related costs. Figures recognise the operating grant on an accruals basis. This
measure includes property costs which the Trust does not control.

Figures not available at the time of writing.

Council Subsidy ($/visit) Actual $9.40 $10.72 $6.55
WCC operating grant/visitors Target" $8.80 $8.54 $12.85
Tradlng Revenue** ($IV|S|t) Actual $3394 $3458 $2041
** Revenue per visit excludes interest, Council Target" $26.48 $26.74 $27.01
and other grants.

Actual $158,958 $197,537 $94,613

Non-Council Funding

Donations and other non-council funding Target" $270,000 $275,000 $200,000

Actual $64,312 $78,553 $112,863
Target" $312,100 $318,300 $324,700

Membership Subscription Revenue*#

AN Not a KPI — this is a management target.

Actual 22,818 24,065 34,297
Target 14,317 17,028 10,093

Visitors
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KPI DASHBOARD (The table contains a selection of KPIs and is not a complete list)
Students & Education Visits Actual 2234 3450 1,220

Target 1,882 1,882 1,925 !

Overall quarter one has been a strong one for ZEALANDIA. A particular highlight of the strong Q1
performance is the significant growth in memberships which highlights the strength of both local
(and wider) community support for the activity.

Actual 10,999 11,096 17,355
Target" 10,800 11,000 11,200

Individual Members

ISSUES & OUTLOOK

No issues to note.

In early October 2020 a hole was found in the predator exclusion fence, vandalised by someone
with a power tool. It is believed that the hole was discovered, by a member of the community, very
soon after it was cut. A rapid incursion response was enacted and is still ongoing, with no evidence
yet of an incursion.

There is confirmed nesting of titipounamu, which are entering their second season following
translocation from Wainuiomata Mainland Island. The news to-date is very promising for a
successful establishment, as several of last year’s juveniles have been discovered with territories.

The kakahi (freshwater mussels) that were placed in the upper reservoir in 2018 are doing well and
a recent visit to this translocation indicates it is a resounding success.

12. WELLINGTON CABLE CAR LIMITED

ACTIVITY SUMMARY

Passenger trips are up on budget reflecting a good level of domestic tourism and the WellingtonNZ
led “support local’” promotions. During the July school holidays passenger trips were only 12%
below the same period last year, which under the circumstances is a good result. However, with
international travel to New Zealand (particularly the cruise ship industry) still uncertain, the outlook
remains very challenging.

The annual maintenance shutdown for the Cable Car followed the July school holidays. This was
the most ambitious programme attempted by the company and work was completed ahead of
schedule and the Cable Car was able to open one day earlier than planned. Acknowledgement was
extended to Stephen Ward and Andrew Creswell for achieving this without accidents or incidents.

In responding to the challenging environment, the board and management have taken the
opportunity to reimagine the purpose and values of the organisation.
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SUMMARY FINANCIALS (Year to Date)

* Variance (Actual minus Budget). Favourable variance to budget ¥ Unfavourable variance to budget

FINANCIAL PERFORMANCE 30 Sep 18 30 Sep 19 30 Sep 20 30 Sep 20 30 Sep 20 30 Jun 21
($000) Actual Actual Actual Budget Variance Budget
Total Revenue 1,581 533 380 195 185 1,685
Total Expenditure 1,598 1,040 939 966 27 3,370
Surplus (Deficit) after tax (13) (346) (403) (557) 154 (1,685)
FINANCIAL POSITION

Total Assets 12,042 12,204 11,549 n/a n/a 9,943
Total Liabilities 1,964 1,674 1,249 n/a n/a 1,240
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SUMMARY FINANCIALS (Year to Date)

Equity ‘ 10,078 10,530 10,300 n/a n/a 8,704
CASH FLOWS

Total Net Cash Flows (664) (954) (520) n/a n/a (1,296)
Opening Cash 4,097 5,007 3,786 n/a n/a 3,786
Closing Cash 3,536 4,053 3,266 n/a n/a 2,490

The first quarter has gone slightly better than expected. The company has contained its
expenditure as much as possible in response to the fall in passenger revenue and is continuing to
hold reasonable cash reserves for its essential maintenance and future capital programmes. This
situation will be monitored during the year.

KPI DASHBOARD (The table contains a selection of KPIs and is not a complete list)

YTD YTD YTD
MEASURE 30 Sep 18 30 Sep 19 30Sep20 STATUS \
Actual 216,349 179,669 X 105,929

Passenger Trips

Target 190,269 216,763 62,887 -

Although the Cable Car has comfortably achieved its Q1 target and is on track to achieve its full year target, the outlook
remains challenging while international travel to New Zealand is restricted.

Fare Income | Actual  $583408 $532,806 X $335,966
| Taget  $533,317 $601,669 $167,505

The company'’s fare revenue is tied directly with its passenger trips. The average fare per passenger is up to $3.17 which
is above the forecast $2.66 average fare per passenger trip.

ISSUES & OUTLOOK

Profitability of the Cable Car has recently relied on New Zealand’s healthy international visitation
specifically around the cruise ship industry. The immediate future of this industry and the
consequent impact on the Cable Car is uncertain but it is expected to negatively affect the business
this summer.

13.  WELLINGTON MUSEUMS TRUST

ACTIVITY SUMMARY

All sites, with the exception of Nairn Street Cottage, fully reopened under normal operating hours
from 6 July 2020. Visitation across all sites has risen steadily since reopening and has exceeded all
quarterly targets.
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The July school holidays saw strong visitation at Wellington Museum with the Mittens exhibition.
There was also strong visitation at Space Place and PlayHQ and sell out workshops in Capital E,
plus Square Eyes film screenings at City Gallery and performances of Orchestra Wellington’s
‘Where’s my Triangle?’ Visitor numbers across all facilities totaled 85,687 which comfortably
exceeded the target of 50,950. The 2020-21 targets are based on an operating environment of
closed borders and no international visitors.

Some programme highlights:

e Wellington Museum’s mini-exhibition Mittens — ‘Floofy and Famous’ and accompanying ‘Pet
Project’ saw outstanding visitor numbers, particularly during the school holidays, with
merchandise selling out several times.

e City Gallery Wellington: Elisabeth Pointon’s flyover artwork took place after being
rescheduled due to COVID and adverse weather conditions. Terminal at City Gallery
opened alongside a vibrant timetable of diverse programming.

e Capital E: Two postponed National Theatre for Children projects: Lost Letter Office and
Story Studio LIVE 2020 re-commenced development. The latter includes a series of
workshops with schools and kura exploring young people’s perspectives on the
environment. Light Years opened in August in PlayHQ.

The Wellington Museum strengthening, and development project was unsuccessful in securing
funds from the Government’s COVID-19 Shovel Ready fund. The Chief Executive and Chair met
with project consultants and Council officers to discuss next steps in early September.

SUMMARY FINANCIALS (Year To Date)

* Variance (Actual minus Budget). Favourable variance to budget ¥ Unfavourable variance to budget

FINANCIAL PERFORMANCE 30 Sep 18 30 Sep 19 30 Sep 20 30 Sep 20 30 Sep 20 30 Jun 21
($000) Actual Actual Actual Budget Variance Budget
Revenue 3,254 3,202 3,010 2,900 110 12,234
Opex before Depreciation 3,150 3,224 3,234 3,207 27 K 12,942
Depreciation 106 129 129 130 1 520
Net Surplus (Deficit) (2) (153) (353) (437) 84 (1,228)
FINANCIAL POSITION

Total Assets 7,935 8,572 9,054 8,015 1,039 4,852
Total Liabilities 3,469 4,197 4,963 3,981 982 ¥ 1,610
Equity 4,466 4,375 4,091 4,034 57 3,242
CASH FLOWS

Total Net Cash Flows 2,081 2,364 1,760 1,935 175 K (1,228)
Opening Cash 944 1,072 1,555 830 - 830
Closing Cash 3,025 3,436 3,315 2,765 - (398)

Revenue is slightly improved on the budget and reflected in the higher than forecast visitation while
expenditure tracks close to budget. At this stage the net position is a slight improvement on budget.

KPI DASHBOARD (The table contains a selection of KPIs and is not a complete list)
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KPI DASHBOARD (The table contains a selection of KPIs and is not a complete list)

A denotes annual target.

MEASURE YTD YTD YTD
30 Sep 18 30 Sep 19 30 Sep 20 STATUS
Full Costs to Council* Total $2,271,900 $2,817,754 n/a
$/visit $15.38 $16.99 n/a na

* Council operating grant plus property related cost (including rental grant paid for Capital E). Figures recognise the
gross operating grant, not allocated among the various activities. This measure includes property costs which the Trust
does not control.

This is a Council metric, not controlled by the Trust.

MEASURE YTD YTD YTD
30 Sep 18 30 Sep 19 30 Sep 20 STATUS
Council grant per visit ($/visit) Actual $12.54 ¥ $11.29 ¥ $22.53
Target® $10.05 $11.24 $29.47

Subsidy per Visit forecast is based on the probable percentage of the operating grant received from Council as follows:
e  City Gallery — 30%
e Museums Wellington (Wellington Museum, Cable Car Museum and Nairn Street Cottage) — 26%
e  Capital E (including the Hannah Playhouse) — 22%
. Space Place — 4.9% plus the cash underwrite

. Trust’s Executive Office — 17.1%

City Gallery | Actual $14.29 ¥ 16.75 ¥ $28.30
Target® $12.65 $14.96 $43.34
Museums Wellington | Actual $20.01 ¥ 7.83 K $11.33

Wellington Museum, Cable Car Museum &

Nairn St Cottage Target® $5.00 $5.01 $15.52
Capital E | Actual $13.82 ¥ 8.21 $39.36 ¥
Target* $10.76 $23.35 $39.26
Space Place | Actual $0.93 7.10 $9.37
Target* $9.72 $9.48 $23.56
MEASURE YTD YTD YTD
30 Sep 18 30 Sep 19 30 Sep 20 STATUS
Spend per visit ($/visit) Actual $3.89 $3.17 $3.48
Target® n/a n/a $1.93
City Gallery | Actual $2.49 $2.56 $1.83
Target" $1.80 $1.87 $1.76
Museums Wellington | Actual $8.59 $2.28 $2.89
Wellington Museum, Cab/t;:'v gi?r: Aéi;’éil}ltrggi Targetr $2.28 $2.16 $1.76
Capital E | Actual $4.86 $2.58 ¥ $2.60 ¥
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KPI DASHBOARD (The table contains a selection of KPIs and is not a complete list)
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Target” $3.12 $3.29 $2.79
Space Place | Actual $10.00 $11.37 $10.24
Target" $9.85 $9.93 $5.67
MEASURE YTD YTD YTD
30 Sep 18 30 Sep 19 30 Sep 20 STATUS
Total Non-Council Revenue ($000s) Actual $612 $861 $644
Target" $2,478 $3,858 $2,458
... Trading Revenue
City Gallery | Actual $100 $107 $37
Target® $307 $296 $99
Museums Wellington | Actual $208 $157 $128
Wellington Museum, Cablclav acifrg Aé’;lgil;t’:gi Targeth $845 $837 $144
Capital E | Actual $132 $112 $28
Target® $509 $252 $127
Space Place | Actual $134 $150 $104
Target® $542 $566 $136
Sub-letting, interest & other | Actual $38 $33 $8
Target® $275 $206 $30
... Fund Raising Revenue
City Gallery | Actual $52 $42 $115
Target® $274 $574 $395
Museums Wellington | Actual $59 $49 $45
Wellington Museum, Cablr;*v acif/g I\él;.lgg:ggi Targett $173 $158 $100
Capital E | Actual $201 $179 $153
Target® $1,051 $858 $942
Space Place | Actual $32 $32 $26 At risk
Target* $103 $111 $485
VISITATION YTD YTD YTD
30 Sep 18 30 Sep 19 30 Sep 20 STATUS
Total Visits Actual 147,707 165,855 85,651
Target 136,400 136,438 50,950
The 2020-21 targets are based on an operating environment of closed borders and no international visitors.
Visitation across all sites has risen steadily since reopening and have exceeded all quarterly targets. 168% of the Q1
target (50,950) was achieved with 85,687 visits: a total of 33% of the annual target for 2020-21. This compares to Q1 of
2019-20 with 165,855 visits or 25% of the 2019-20 annual target (noting no impact from COVID-19 in Q1 of 2019-2020).
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KPI DASHBOARD (The table contains a selection of KPIs and is not a complete list)

41,952
36,300

21,954
17,500

Actual 42,789

30,500

Cable Car Museum

Target

While significantly impacted as a result of no international visitors, is still tracking ahead of the projected target for the
quarter. Approximately half the number of visitors as the 2019-20 year.

40,179 ¥
45,000

41,271
40,000

Actual 20,415

City Gallery

Target 11,200

Started to see a slow rebound in numbers in July, which declined when Alert Level 2 was announced in August and
started to return once that was lifted. Numbers are approximately half of what was seen in the previous year (however
noting Q1 2019-20 was bolstered by a busy programme schedule and NZ International Film Festival).

42,948
21,638

Actual 27,145 10,785

21,600

Capital E

Target 9,250

Seeing continually high visitor numbers attending PlayHQ, even during Alert Level 2. Significantly less visitors overall
than the 2019-20 period which included visitors to the Hannah Playhouse (no longer managed by Experience Wellington)
and National Theatre for Children tours which were cancelled due to COVID-19.

23,927 ¥
27,000

26,373
25,300

22,314
9,000

Wellington Museum Actual

Target

Tracking well ahead of target, especially over the school holiday period with the popularity of the Mittens exhibition. Q1
numbers are similar to last year.

13,168
12,800

Actual 13,392

12,000

10,183
4,000

Space Place

Target

Similar numbers to Q1 of 2019-20 due to continued venue hire and school group bookings. Well above what was
predicted for this quarter.

143 K 0
Target 300 400 0

Actual 275 K

Nairn Street Cottage

Seasonal closure throughout Q1 and set to reopen at the end of October.

ISSUES & OUTLOOK

The project to strengthen and refurbish the Wellington Museum (Bond Store) was presented
unsuccessfully to the government's Shovel Ready fund, acknowledging Councils $10m
commitment to the project in the 2018-28 LTP. The total cost is currently estimated to be $43m.
Work is underway to include the project in the 2021-31 LTP consultation document. In preparation,
some more detailed understanding of its seismic risks and options will be considered. The Museum
team would continue outreach education and programming as well as community consultation for
the development project throughout any building closure.

Work continues between the Trust and Council in relation to the future accommodation of Capital E
and opportunities presented by a reimagined Central Library at Te Ngakau Civic Square.

The Navigators Project script is currently being finalised with filming expected to be finished by the
end of 2020. The project will then go into postproduction with the aim of completion by April 2021.
A wananga was held to run through the script and Jack Thatcher is being consulted to ensure the
script is accurate in the portrayal of the ancient techniques of Pacific Navigation.
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Planning has also started on developing resource material to support the Navigators film and will be
a mix of online content (videos, interviews) and physical material (publication, posters). This will
allow the Trust to provide more in-depth information and background knowledge, that expands on
topics highlighted in the film.

14. WELLINGTON REGIONAL ECONOMIC DEVELOPMENT AGENCY LIMITED

EXECUTIVE SUMMARY

WellingtonNZ received $1m from the national Strategic Tourism Assets Protection Programme via
MBIE. Recognizing RTOs as a key conduit between national government and tourism operators,
the funding will be directed to domestic tourism marketing, development of city and regional
Destination Management Plans and tourism operator capability building programmes.

Covid-19 Business Recovery Support
Support delivery

1,100 businesses have contacted WellingtonNZ for support during Jul-Sep including:
e 876 new businesses
o Of which 64 new Maori businesses (7%)
540* businesses received fully-funded professional advice, valued at $2,000,000
e  Of which 42 Maori businesses received $140,000 (7%)
*other businesses are progressing through the pipeline

Remaining support available

e $2,400,000 funding remains available to support regional businesses for fully-funded advice
during Oct-Nov

Regional Business Partner Programme

WellingtonNZ has supported 356 regional businesses year-to-date (Jul-Sep) through the RBP
programme, including185 receiving hands-on support in the form of growth capability development,
innovation support and mentorship.

Workforce Development

The Wellington Interim Regional Skills Leadership Group (iIRSLG) has been established. The group
is comprised of business owners, government agencies, and community leaders from across the
region. WNZ CEO John Allen sits on the group. The group will inform central government regional
labour force challenges and opportunities, in the context of COVID-19 in the short term, and of the
Reform of Vocational Education in the mid-term.

WNZ facilitated projects with 11 businesses for 80 VUW School of Business & Government
students for trimester two, including 40 international students.
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Tech internship programme Summer of Tech hosted its Meet and Greet event online for the first
time on September 9th. Over 2200 students and more than 100 employers from across NZ took
part. In Wellington, 185 internships were offered by 58 employers. This represents 80% of last
year’s level, which is encouraging.

Screen Wellington

Attraction and facilitation

Permitting and projects have grown through the first quarter with 56 projects welcomed and
facilitated, worth a combined $5.3m.

COVID-19 has presented an opportunity to attract productions to Wellington as well as continue
filming for existing projects. Several feature films that had halted due to COVID-19, commenced
filming throughout the region including Poppy, Millie Lies Low, Whina and Avatar. These projects
were some of the first in the world to do so. Several commercials and Season 3 of Wellington
Paranormal were also completed.

Screen sector development

The Lane Street Studio development in Upper Hutt continues, with the official media launch and
visit in August from Remutaka MP Chris Hipkins.

Business planning is underway for the Regional Film Office network (RFONZ) in preparation to
deliver regional and national recommendations made in the 2030 Screen Sector Strategy, currently
with Cabinet for comment.

The virtual production/LED capability established in Wellington over lock-down is growing, with new
technology companies established to test the technology with Epic/Unreal Engine and ARRI
Australia. They have now been accepted into Creative HQ'’s incubator.

UNESCO City of Film

The completed Wellington UNESCO City of Film four-year strategy and first year programme of
work was delivered to Council.

New relationships have been established, including a partnership with Ngad Taonga, Toi Whaakari
drama school, Capital E and Film for Change.

A collaboration with sister Cities of Film has created a global website https://citiesoffilm.org/ and the
Wellington UNESCO City of Film Collaboration Collective has been established. This is a group of
individuals and established screen sector groups who will provide feedback and guide the Cities of
Film work.

Work continues with Mapunato ensure WellingtonNZ builds a bicultural foundation and puts Mé&ori
visual storytellers at the forefront of its work.

Economic Development Projects

Takina, the official name for the convention and exhibition centre has been announced and the first
client site visit has been hosted. The clients hosted are considering Takina for a conference bid in
2027.

Digital

Developed a lot of content in support of local businesses and events and have seen a significant
uplift in web traffic over the past quarter. The increase can be mostly attributed to the Digital Nights
campaign, but eat & drink and See & do content has also seen a spike.

These are the best results since Q3 2019.
o Received 546,469 sessions between July -Sept, from 336,081 unique users.

o Users on the website are up 104% from social media with 104,000 users coming to the site
in from social media in a three-month period.

ltem 2.2 Page 341

ltem 2.2


https://citiesoffilm.org/

b smaan N N

COUNCIL CONTROLLED ORGANISATIONS SUBCOMMITTEE
18 NOVEMBER 2020

ltem 2.2 Attachment 1

e There were 988,817pages viewed.
Wildly Famous

WellingtonNZ's Weibo is maintaining engagement with over 16,000 followers and will be a useful
channel for both a domestic-Chinese travel audience and when international travel resumes.

Locally Q1 efforts have focused on connecting tourism operators to access Government Tourism
Transitions fund support. This helps local businesses work with experts and decide whether to pivot,
hibernate, adjust or close while borders are closed.

Two tourism teams went through a week-long Creative HQ Design Sprint process. Carbon-Neutral
Wellington and Family-Friendly Wellington prototyped new solutions, involving team members from
10 tourism partners including WIAL, Wellington Cable Car, James Cook Hotel, Weta Workshop and
YHA.

Following the lockdown, to get the capital back into dining out at their favourite restaurants, cafes
and bars WellingtonNZ partnered with the Wellington Culinary Events Trust, to create Greatest Hits
- the ultimate compilation of the region’s favourite dishes and drinks. WCET reported that almost
10,000 exiting traffic clicks going directed to Wellington eateries websites and booking pages over
the campaign period.

A design sprint with Creative HQ and the retail sector in May (alongside discussions with WCC)
raised the opportunity to work with retailers following the Level 4 and 3 lockdowns in April/May
2020. 185 stores participated. Shoppers could head in-store and spend $40+ to go in the draw to
win a $25,000 prize pool (staycations and shopping sprees). $25,000 of surprise and delight gifts
were also given away in-stores. With 4532 entries and 12,500 website visits, the campaign was
fairly successful, and whilst it may not have driven as much footfall as hoped, feedback from
retailers is that it enhanced the in-store experience and boosted positive sentiment.

Wellington i-SITE reopened in July after maintenance work at the Michael Fowler Centre was
completed.

Major Events and Venues Strategy

The restrictions on mass gatherings brought about by COVID-19 had an immediate impact on Major
Events in the city, with several events being postponed or cancelled. The focus shifted to events
with the ability to move between COVID-19 levels that could be delivered in the city.

Van Gogh Digital Nights exhibition: 23,000 people attended the exhibition in the first quarter with
solid bookings tracking throughout Q2.

Events that were moved from Q1 to Q2 are all tracking well and there is a further stage of the
process for the FIFA Women's World Cup 2023 allocations which will take place in early November.

Venues Wellington — Performances & Business Events
e Delivered 20 Performance Events with 23,156 guests.

Ticketed performance events returned to our Venues in July, albeit with the sector and the business
significantly impacted by COVID-19. Through the quarter, navigating changing Alert Levels,
Venues Wellington did deliver some well-attended events including Dr Seuss's The Cat In The Hat,
NZSO and Orchestra Wellington concerts, Breaking Beats Winter Meltdown at the TSB Arena and
Fat Freddy's Drop playing to a sold out MFC.

e Over the quarter, the Events and Experiences team delivered 15 Business Events with
1,284 attendees.

The impact of COVID-19 has been most significant for the Business Events part of the business.
The move from Level 1 back to Level 2 resulted in cancellations for Q1 and will flow into Q2 and
beyond.

Venues Wellington has hosted some smaller events, the highlight being the Downstream Hybrid
event in early August.

To aid the Venues Wellington sales pipeline for conference and events, a promotional video was
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created to engage audiences — in a distinctly Wellington way.
Creative HQ
Six new teams entered incubation in July, and seven teams exited in September.

The 2020NZ GovTech Accelerator launched on Sep 14th and will run until Dec 3rd with the final
showcase being held at Parliament and live-streamed to a wider audience. The programme has
eight projects from central and local government and addresses issues from social inequality,
regional procurement and freshwater data.

CHQ are working in collaboration with the Wellington arts sector to deliver the first Arts Accelerator-
Ringatoi Poneke: Artist Intensive. It's an eight-week immersive programme that supports
independent artists and arts practitioners to discover new pathways towards financial sustainability
in an artist-led environment. WellingtonNZ had 47 applications of which 10 artists from a variety of
disciplines were accepted.

Creative HQ is currently running a pilot programme, the Innovation Barometer, to collect data on the
Innovative ability of the public sector.

¢ Innovation services have been delivered to a wide range of clients including Transpower,
Electra, Powershop, Todd Energy, EY, NZ Festival of the Arts and Atlantis Healthcare.

e Innovation services delivered to Government include Callaghan, Corrections, Greater
Wellington Regional Council, Hutt City Council, Ministry of Education, MPI, NZTE, Plant &
Food Research and Stats NZ.

e CHQ is in discussion with several overseas government clients for work to be delivered
remotely.

SUMMARY FINANCIALS (include CreativeHQ but do not include Venues Wellington as the financial results for the
venues are reported within Council’s financial position).

* Variance (Actual minus Budget). Favourable variance to budget ¥ Unfavourable variance to budget

FINANCIAL PERFORMANCE 30 Sep 18 30 Sep 19 30 Sep 20 30 Sep 20 30 Sep 20 30 Jun 21

($000) Actual Actual Actual Budget Variance Budget
Total Revenue 8,201 9,036 11,267 10,029 1,238 27,045
Total Expenses 7,317 7,984 8,307 7,221 1,086 ¥ 27,545
Net Surplus (Deficit) 884 1,052 2,960 2,808 151 (500)

FINANCIAL POSITION

Total Assets 7,088 9,064 12,196 7,000 5,196 6.632
Total Liabilities 3,735 4,957 5,537 4,600 937 ¥ 4.094
Equity 3,353 4,107 6,659 2,400 4,259 2.538
CASH FLOWS

Total Net Cash Flows 1,601 2,047 3,410 2,000 1,410 5606
Opening Cash 1,911 2,443 4,659 2,500 - 2.443
Closing Cash 3,512 4,490 8,069 4,500 -- 3.003

Revenue for the quarter exceeds budget as a result of additional funding received from Government
sources and other 3 parties due to COVID-19 Response Programmes, along with the release of
some income held in advance at the end of the financial year when programmes were halted due to
COVID-19. Also, clarification of the way forward in some areas has seen programmes of work
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(marketing and activity expenses) restarted or started. On the downside, Visitor Centre
commissions are affected by lower traffic numbers with the absence of international tourists.
Domestic tourists do see an uplift during the school holidays, but domestic tourists have a lower
level of booking experiences via the Visitor Centre than historically seen with international tourists.
Digital Nights, the successful Van Gogh experience, has resulted in additional revenue and
expenditure associated with the production of the event.

ltem 2.2 Attachment 1

On the balance sheet, additional cash is held as anticipated due to core funding occurring bi-
annually. Additionally, some income being held as income in advance from June 2020 year end, as
some programmes of work were halted in response to COVID-19. WellingtonNZ anticipates and
are planning for this revenue to be spent later this financial year.

KPI DASHBOARD (The table contains a selection of KPIs and is not a complete list)

WellingtonNZ has refined its range of performance measures so in some cases historic data is not
available.

KEY PERFORMANCE INDICATORS

YTD YTD YTD
KEY PERFORMANCE MEASURES 30 Sep 18 30 Sep 19 30 Sep 20 STATUS
Delivering direct value / ROI to shareholders
Direct economic impact from WellingtonNz’s | Actual n/a $122.8m $24.2
activities and interventions Targeth n/a New $86m
Shaping & amplifying the regional destination / brand story
Equivalent Advertising Value (EAV) from Actual n/a $24.6m $10m
media activity Target® n/a $25.0m $10m
Value of out of region venue and event Actual $52.3m $56.3m n/a No data
expenditure Target $58m $125.0m $40m
Number of Wellington region residents that Actual n/a n/a n/a No data
attend events Target” n/a n/a 475,000
Supporting businesses to upskill and grow
Number of different business engagements in | Actual n/a 868 1,493
WellingtonNZ programmes Target! n/a New 3,789
Financial health
Budget on track — income, expenditure and Actual n/a n/a Achieved !
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KPI DASHBOARD (The table contains a selection of KPIs and is not a complete list)

surplus Target” n/a n/a To budget

Actual n/a 25.4% 32%
Target" n/a 30.0% 30%

Percentage revenue from commercial / non-
Council funding & commercial activity

INDIRECT MEASURES OF IMPACT

YTD YTD YTD
INDIRECT MEASURES OF IMPACT 30Sep19 30Sep20 30 Sep 21 STATUS
Number of international visitors Actual nia No data
Target" 100,000
Data not available as IVS is not currently being captured due to the absence of International visitors to survey.
International visitor arrivals through Actual 32,240 33,401 2
WeIIing'ton International Airport - from Target New 153,000 40,000
Australia
Q1 forecast was zero visitors
International visitor arrivals through Actual 9,968 10,934 2
Wellington In_ternational Airport - International Target New New 10,000
(exc. Australia)
Q1 forecast was zero visitors
Visitor nights recorded in the Accommodation Actual n/a n/a 529,700
Data Programme Target" New New 1,832,261
Visitor spend - domestic Actual $450m $453m $437m
Target® New New $1,453m

Updated from Q1 report with September figures which have just arrived.

Actual $51mil $56mil - Under

Visitor spend — Australian .
review

Target® New New $60m

Updated from Q1 report with September figures which have just arrived.

Actual $158m $175m - Under

Visitor spend — International (incl. Australia) review

Target" $2,640m $2,755m $86m

Updated from Q1 report with September figures which have just arrived. International spend modelling is currently being
impacted by a new modelling method, figures will need to be revised.

Share of NZ multi-day conferences in the Actual 22% n/a n/a No data
Wellington region Target? 19% 19% 22%

Data available later in November.
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KPI DASHBOARD (The table contains a selection of KPIs and is not a complete list)

Month of July & August only.

Population growth due to migration to the Actual n/a n/a Annual
Wellington region Target" New New 1,500
Share of NZ international students reported in Actual 7% n/a Annual
the Wellington region Target! n/a 7% 7.2%
Wellington region GDP growth Actual n/a n/a n/a
Target" New New -2.5%
Provisional figure only.
Total number of work ready job seekers in Actual n/a 9,718 13,962 Atrisk
Wellington region at June 30 Targeth New New 29,000
May not meet target, but that’s a positive in the current climate as it means less job seekers in Wellington.
Total consumer spending in Wellington region Actual n/a n/a $1,163m
through electronic card data - total Targeth New New $5,415m
Month of July & August only.
Total consumer spending in Wellington region Actual n/a n/a $374m
through electronic card data — retail Target* New New $1.,389m
Month of July & August only.
Total consumer spending in Wellington region Actual n/a n/a $191m
through electronic card data — hospitality Target New New $846m

ISSUES & OUTLOOK

Marketing summary coming up in Q2
e  Summer launch of 'Wild Weekends' - our new Domestic campaign
e Love Local Christmas campaign
e Find Your Wild & Love Local summer campaign

e  Summer event promotion
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ISSUES & OUTLOOK

e New content and structure for Business & Meet sections

e Finalise Takina brand and promotional assets

15.  WELLINGTON ZOO TRUST

ACTIVITY SUMMARY

The Board approved the Snow Leopard concept design at its July meeting. The next phase of the
project will include value engineering the design through developed design stage to ensure the
projects stays within the project budget, while still achieving the key design outcomes identified at
the start of the project.

A multi-levelled Keeper Development Programme has been co-designed with input from a working
group of Animal Care staff. The first two levels of the programme were launched in September and
a more intricate ‘Specialist’ level will then be developed ready for launch in early 2021.

WorkSafe have made a SafePlus video at Wellington Zoo which will be one of a series of case
studies to be used to promote health and safety in the workplace as everyone’s responsibility.
https://www.youtube.com/watch?v=wCyrP0OvhY2k&feature=youtu.be

The Memorandums of Understanding have been renewed with Kea Conservation Trust and
Associagao Mico-Ledo-Dourado Golden Lion Tamarins. The Zoo also agreed to a further donation
to Free the Bears to further their work on the water sustainability project in their Laos sanctuary.

The Trust was asked by WellingtonNZ to participate in a week-long design sprint at Creative HQ on
Wellington becoming a ‘green destination’ for tourists and how we can help tourism providers. The
Zoo was also asked to be an expert interviewee on another design sprint making Wellington a
family friendly destination.

Wellington Zoo was named by The Discoverer Blog as one of the ten best Zoos in the world. In
their description they note “Conservation is high on the agenda at Wellington Zoo. Its staff
members collaborate on several research projects including the study of malaria in wild korora....
threats to New Zealand sea lions, and lead poisoning in kaka and tar bird populations.”

Planning and training for Hero HQ “Minibeasts Behind the Scenes” visitor experience commenced
in August and bookings went live on 23 September. This experience provides visitors an
opportunity to look behind the scenes at Hero HQ (the Zoo’s reptile and invertebrate habitat) to see
how the staff care for Tarantulas, Giant African Millipedes, Emperor Scorpions and Goliath Stick
insects.

During August and September, the Zoo’s IT network upgrade to Office 365 was completed
successfully with minimal disruption to staff. New Wi-Fi units were also installed in many of the
buildings which expanded the network for Zoo staff and simplified moving laptops around the Zoo
connected to the network.

GM Animal Care and Science, Daniel Warsaw, had his MBA research paper ‘The influence of
animal welfare accreditation programmes on zoo visitor perceptions of the welfare of zoo animals’
published in the 30 July issue of the Journal of Zoo and Aquarium Research.

During COVID-19 lockdown, two new-born Nyala calves were named Jacinda and Dr Ashley. On
sending a message to Jacinda to tell her, she responded with a letter and a handwritten note:
“Thank you so much again!! Neve often visits the zoo without me — hopefully she’ll see the baby
Nyala next visit!”
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SUMMARY FINANCIALS (Year To Date)

* Variance (Actual minus Budget). Favourable variance to budget & Unfavourable variance to budget

FINANCIAL PERFORMANCE 30 Sep 18 30Sep19 30 Sep 20 30 Sep 20 30 Sep 20 30 Jun 21
($000) Actual Actual Actual Budget Variance Budget
Total Revenue 1,849 2,287 2,176 1,298 878 6,736
Total Expenses 1,863 2,118 1,988 2,054 66 8,311
Net Surplus (Loss) (14) 169 188 (756) 944 (1,575)
FINANCIAL POSITION (1,575)
Total Assets 4,793 4,070 4,370 2,093 2,277

Total Liabilities 2,740 2,103 2,692 1,988 704 ¥ 293
Equity 2,053 1,967 1,678 105 1,573 1,008
CASH FLOWS (715)
Total Net Cash Flows 109 (261) 627 11 616

Opening Cash 3,668 3,890 2,912 1,832 - (1,789)
Closing Cash 3,777 3,629 3,539 1,843 - 1,832

The Zoo received the first payments from MBIE STAPP (Strategic Tourism Assets Protection
Programme) and DOC WIRF (Wildlife Institutions Relief Fund) grants. This funding is to be used
specifically for Wellington Zoo animal care, veterinary supplies and animal housing maintenance.

The 2019/20 annual contribution to conservation measure was 7.1% compared to that of 7.6% the
year before. This was lower due to the suspension of international travel and less time spent by
staff members on international projects. Close to $1 million has been raised for the Trust's
Conservation Fund over the past decade.

The Zoo’s performance is tracking well against budget year to date.

KPI DASHBOARD (The table contains a selection of KPIs and is not a complete list)

A denotes annual target. The Trust reports against its annual targets each quarter.

YTD YTD YTD
MEASURE 30 Sep 18 30 Sep 19 30 Sep 20 STATUS
Full costs to Council® Total $1,314,065  $1,338,914 n/a i
$/visit $21.73 $29.80 n/a

* Council operating grant plus property related costs. Figures recognise the operating grant on an accrued (not payment)
basis. This measure includes property costs which the Trust does not control.

Council SubSIdy ($/VISIt) Actual $1661 $1895 $1742
Target" $13.58 $13.41 $13.76

Annual measure influenced by visitor numbers. At this stage the Zoo is on target but full year visitation will influence this.

Trading Revenue** ($Ivisit) Actual $20.28 $21.87 $25.97

** Revenue per visit excludes interest, Council |Target" $17.21 $19.56 $17.77
grants and other grants.

Tracking well ahead of budget at this stage.

Percentage Operating Costs Generated by }Actual 54% 46% 66%
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KPI DASHBOARD (The table contains a selection of KPIs and is not a complete list)

Visitors Actual 49,970 44,934 X 50,149
Target 43,501 47,277 49,304

Zoo School (LEOTC) Visits Actual 3,309 2,481 4,998
Target® 10,500 10,500 20,000

The year has started well with strong quarter one visitation under the circumstances.

Zoo led Conservation education programmes and student self-guided visits.

the Trust Target® 56% 59% 59% ‘
Trust Generated Income as Percentage of  A\ctual 122% 115% 147%

the Council’s grant Target 127% 146% 144%

Percentage of native patient successful Actual 60% 68% 66% ‘
released to the wild after treatment in the

Nest Te Kohanga Target" >70% 50% 50% ‘

ISSUES & OUTLOOK

The Zoo has once again received funding from The Warehouse for the Zoofari programme which
will begin in Term One 2021. The Zoofari programme enables many students from low decile
schools to visit and receive free educational experiences with a special focus on conservation at
zoos across New Zealand.

Marketing kicked off its school holiday advertising campaign outside of Wellington (upper South
Island/lower North Island regions) aiming to capitalise on domestic tourism. The campaign includes
digital billboards, radio and Facebook advertising.

Phase 1 of the Giraffe House Management project has been completed with the new trainer and
fencing installed in late September. The second phase of the improvement works includes new
feeders and browse holders, both in the House and the habitat, along with a building refresh and
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paint. The full project is scheduled for completion by the end of December.

Attachments
Attachment 1. Basin Reserve Trust Q1 report § & Page 352
Attachment 2.  Karori Sanctuary Trust Q1 report § @ Page 367
Attachment 3.  Wellington Museums Trust Q1 report & @ Page 384
Attachment 4.  Wellington Regional Economic Development Agency Ltd Q1 Page 402

report § &
Attachment 5.  Wellington Zoo Trust Q1 report & @ Page 441
Author Warwick Hayes, Project Manager Economic & Commercial
Authoriser Danny McComb, Manager Economic & Commercial

Claire Richardson, Chief Operating Officer
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SUPPORTING INFORMATION

Engagement and Consultation
Not applicable.

Treaty of Waitangi considerations
Not applicable.

Financial implications
The CCOs work within the confines of the Council’s overall Long Term Plan and Annual Plan
framework.

Policy and legislative implications
Not relevant.

Risks / legal
Not relevant.

Climate Change impact and considerations

The CCOs work with the Council and other organisations as part of considering
environmental sustainability in their operations, including with the Council’s Our Living City
programme.

Communications Plan
Officers will incorporate feedback from the Committee into the Letters of Expectation that will
be sent to the chair of the relevant CCO.

Health and Safety Impact considered
Not relevant.
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REVIEW OF THE HALF YEAR REPORT FOR WELLINGTON
INTERNATIONAL AIRPORT LIMITED TO 30 SEPTEMBER 2020

Purpose

1. This report provides the sub-committee with a review of the report submitted by
Wellington International Airport Limited for consideration in accordance with the
requirements of the Local Government Act 2002.

Recommendation/s
That the Council Controlled Organisations Subcommittee:

1. Receive the information.

Background

2. Wellington International Airport Limited is 34% owned by the Council and majority
owned by Infratil Limited, a publicly listed company on the New Zealand securities and
derivatives market, which is operated by NZX Limited (NZX). The market operates
under a legislative framework established by the Financial Markets Conduct Act 2013.

3. The reporting from Wellington International Airport Limited is considered by this
subcommittee under the cover of a separate subcommittee report and depending upon
timing of the subcommittee meeting and the publication of the company’s report, this
process is sometimes considered in public excluded by this subcommittee.

4, Consideration of the report by this subcommittee in the public excluded forum is not
necessary as the company’s report has been released to the NZX which itself is
subject to a regulatory framework under the Financial Markets Authority Act 2011.

Discussion

5.  The half year report has been received from Wellington International Airport Limited for
consideration by the subcommittee and is attached as an appendix.

6.  The report has been reviewed by officers and no risks or issues have been identified.

Attachments
Attachment 1. Wellington International Airport Ltd financial statements for the = Page 459
six months to 30 September § &

Author Warwick Hayes, Project Manager Economic & Commercial

Authoriser Danny McComb, Manager Economic & Commercial
Claire Richardson, Chief Operating Officer
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SUPPORTING INFORMATION

Engagement and Consultation
Not applicable.

Treaty of Waitangi considerations
This report is in relation to reporting the half year financial report for WIAL.

Financial implications
The CCOs work within the confines of the Council’s overall Long-term Plan and Annual Plan
framework.

Policy and legislative implications
Not relevant.

Risks / legal
Not relevant.

Climate Change impact and considerations
This report is in relation to reporting the half year financial report for WIAL.

Communications Plan
Not applicable.

Health and Safety Impact considered
Not relevant.
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LETTER OF EXPECTATION TO WELLINGTON REGIONAL
ECONOMIC DEVELOPMENT AGENCY LTD

Purpose

1. This report seeks the Council Controlled Organisations Subcommittee’s consideration
and input into the Letter of Expectation for the Wellington Regional Economic
Development Agency Limited (WellingtonNZ).

Recommendation/s
That the Council Controlled Organisations Subcommittee:
1. Receive the information.

2. Confirm the key messages for the Letter of Expectation to the Wellington Regional
Economic Development Agency Limited.

3. Recommend that the Strategy and Policy Committee receive the information and
approve the key messages for the Letter of Expectation.

4, Note that officers will prepare the key messages to be expressed in the Letter of
Expectation, incorporating the directions of the subcommittee and the Strategy and
Policy Committee, for signing by the Chair of the Wellington Regional Strategy

Committee.

Background

2. This report outlines the key messages to be included in the Letter of Expectation to
WellingtonNZ.

3. A Council Controlled Organisation (CCO) is required by the Local Government Act
2002 to prepare a draft Statement of Intent by 1 March of the preceding financial year.
As a matter of good practice, the Council sets out its expectations of its CCOs in a
Letter of Expectation which is intended to assist with business planning and with the
preparation of its Statement of Intent.

4, In terms of clause 2.2(b) of its Terms of Reference, the Wellington Regional Strategy
Committee (WRSC) is tasked with agreeing the Letter of Expectation on behalf of the
shareholding councils of WellingtonNZ.

5.  The shareholding councils of WellingtonNZ are Wellington City Council (80%) and
Greater Wellington Regional Council (20%).

6.  Wellington City Council has four representatives on the WRSC out of ten members in
total. This Council’s formal input to the Letter of Expectation is managed via its
representatives on the WRSC.

7. The WRSC is scheduled to meet on 24 November 2020 to, among other things,
consider the key messages to be included in the Letter of Expectation to WellingtonNZ,
that will be signed by the Chair of the WRSC on behalf of the shareholding councils.
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Discussion

8.

10.

11.

12.

13.

To a large degree, this Council’'s expectations are enduring, including that
WellingtonNZ'’s activities are expected to maintain an ongoing alignment to the
Council’s strategic direction and its annual and long-term plans.

The context for the Letter of Expectation this year includes several important and
challenging themes set to a background of the global COVID-19 pandemic and
managing both the immediate responses to the pandemic and the longer-term recovery
from the pandemic.

In the context of the COVID-19 response and recovery, this Council faces financial
challenges. These include infrastructure and planning for growth, resilience and
investing in its assets for the future while caring for the environment and responding to
climate change. The combination of these factors will require a focus on robust
financial management and delivering services in a financially sustainable and
affordable manner.

In response to its investment demands and consequent financial challenges, this
Council is working through a process to consider how it will deliver its services in the
most cost-effective manner and it expects that WellingtonNZ will adopt a similar focus.

Given the challenges facing Council, new investment that does not align closely with
the Council’s priorities is unlikely to be supported.

The following expectations of the Wellington City Council should be expressed to the
WRSC for inclusion with the Letter of Expectation to WellingtonNZ.

o WellingtonNZ’s SOI will outline its strategy for driving performance activities in
Wellington and growing the utilisation of its performing arts venues together with
driving the opportunities created by venues that are coming onstream, namely
Takina, the St James Theatre and the Town Hall.

. The SOI should articulate targeted initiatives and programmes that promote a
strong events programme and domestic visitation to support Wellington’s
economy particularly in the near term and in a post-COVID environment.
WellingtonNZ should be ready for the return of international travel to Wellington
and the planning should anticipate this during the three-year SOI term.

. WellingtonNZ will be expected to demonstrate how it plans to, or already,
contributes to Council achieving its targets for Te Atakura and waste
minimisation. This will have specific application to the Venues Wellington
business and Council will expect to see specific targets and actions.

. WellingtonNZ should plan on receiving a modest inflation indexed increase on the
current year operating grant.

. Where WellingtonNZ is facing challenges to third party revenue or managing cost
pressures over and above the Council operating grant, Council expects to see
robust plans to manage these pressures.

. Improving accessibility to Council’s activities and services will continue to be a
focus for the Council and it is expected that WellingtonNZ will support this
initiative by planning to improve accessibility where possible to its venues and
events.

. The Council is working on new strategies in the areas of economic development,
arts and culture, and children and young people. WellingtonNZ is expected to
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engage with the Council in the development of these new strategies and will be
expected to adopt and support any new strategic outcomes.

o The Council expects to consider plans for the investment needed to maintain
and/or upgrade the Venues Wellington portfolio in support of its strategic priorities
for Wellington through the 2021-31 long-term planning process. WellingtonNZ
should plan for this programme of investment in the venues and its SOI should
consider how it will leverage opportunities created by the investment.

14. The Letter of Expectation will also accommodate messages from the Greater
Wellington Regional Council that will be coordinated via the WRSC.

Attachments
Nil
Author Warwick Hayes, Project Manager Economic & Commercial
Authoriser Danny McComb, Manager Economic & Commercial
Claire Richardson, Chief Operating Officer
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SUPPORTING INFORMATION

Engagement and Consultation
Not relevant

Treaty of Waitangi considerations

Communication, engagement and partnership with lwi Maori is a priority for Council and
consequently also for CCOs. The goals and progress of some CCOs toward becoming bi-
lingual and/or bi-cultural organisations reflect this commitment.

Financial implications
WellingtonNZ works within the financial constraints of the Council’'s Long-term Plan and
Annual Plan framework.

Policy and legislative implications
Not relevant

Risks / legal
Not relevant

Climate Change impact and considerations

WellingtonNZ will work with the Council and other organisations as part of considering
environmental sustainability in their operations, including with the Council’s Our Living City
programme.

Communications Plan

The Wellington Regional Strategy Committee will incorporate feedback from the Committee
into the Letter of Expectation that will be sent from the Wellington Regional Strategy
Committee to the chair of WellingtonNZ.

Health and Safety Impact considered
Not relevant
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LETTERS OF EXPECTATION TO COUNCIL CONTROLLED
ORGANISATIONS

Purpose

1. This report seeks the Council Controlled Organisations Subcommittee’s consideration
and input into the Letters of Expectation addressed to the following Council Controlled
Organisations (CCOs).

e Basin Reserve Trust

e Karori Sanctuary Trust

e Wellington Cable Car Limited

e Wellington Museums Trust

e Wellington Regional Stadium Trust

o Wellington Zoo Trust

Recommendations
That the Council Controlled Organisations Subcommittee:
1. Receive the information.

2.  Confirm the messages in the Letters of Expectation to the following organisations:
Basin Reserve Trust

Karori Sanctuary Trust

Wellington Cable Car Limited

Wellington Museums Trust

Wellington Regional Stadium Trust

Wellington Zoo Trust

~0 Qa0 OoTD

3. Recommend that the Strategy and Policy Committee receive the information and
approve the key messages in the Letters of Expectation.

4, Note that officers will prepare Letters of Expectation incorporating the directions of the
subcommittee and the Strategy and Policy Committee for signing by the Chair of the
subcommittee.

Background

2. Council Controlled Organisations are required by the Local Government Act 2002 to
prepare a draft Statement of Intent for the Council by 1 March of the preceding financial
year. The Council sets out its expectations of its CCOs in a Letter of Expectation.

3.  This report outlines the key messages to be presented to each CCO in a Letter of
Expectation. The Letter of Expectation is designed to assist the entity with business
planning and with the preparation of its Statement of Intent.
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The letters serve to reiterate or emphasise some of the Councils enduring expectations
while also alerting the entities to new Council initiatives or programmes or expected
outcomes from the entities.

Officers will incorporate any feedback from this subcommittee and the Strategy and
Policy Committee into the Letters of Expectation that will be signed by the Chair of this
subcommittee.

In terms of a Court Of Appeal Judgement (CA164/04) on 6 September 2005 between
the Commissioner of Inland Revenue and the Wellington Regional Stadium Trust, it
was established that Sections 5 and 6, Schedules 8 and 9 and Part 5 of the Local
Government Act 2002 do not apply to the Wellington Regional Stadium Trust and
accordingly the Trust is not a CCO.

In recognition of the Council’s original investment in the Wellington Regional Stadium
Trust and the non-recourse loan from Council to the Trust that was fundamental in the
establishment of the Trust and the building of the stadium, the relationship operates as
if the Trust was a CCO. This approach is consistent with the Greater Wellington
Regional Council’s relationship with the Trust.

Discussion

8.

10.

11.

To a large degree, the Council’'s expectations are enduring, including that CCOs are
expected to maintain an ongoing alignment to the Council’s strategic direction and its
annual and long-term plans.

The Council’s 2021-31 Long-term Plan will focus on four wellbeing outcomes that will
influence Wellington over the next ten years.

. Environment outcome: a sustainable, natural eco-city where the natural
environment is being preserved, biodiversity improved, natural resources are
used sustainably, and the city is adapting to climate change — for now and future
generations.

° Social outcome: a people friendly, compact, and accessible capital city. An
inclusive, liveable and resilient city where people, mana whenua, Maori and
communities can learn, are connected, well housed, safe and healthy.

. Cultural outcome: an innovative and inclusive city. Wellington is a vibrant,
creative city with the energy and opportunity to collaborate, explore identities and
openly express, preserve and enjoy their arts, culture and heritage.

o Economic outcome: a dynamic and sustainable economy. The city is attracting
and developing creative talent across the city, creating jobs through innovation
and growth while ensuring what we make is being reused.

The context for the Letters of Expectation this year includes several important and
challenging themes set to a background of the global COVID-19 pandemic and
managing both the immediate responses to the pandemic and the longer-term recovery
from the pandemic.

In the context of the COVID-19 response and recovery, the Council faces challenges
related to infrastructure and planning for growth, resilience and investing in its assets
for the future while caring for the environment and planning to mitigate the impacts of
climate change. The combination of these factors will require a focus on robust
financial management and delivering services in a financially sustainable and
affordable manner.
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12.  Council’s operating environment is challenged by some specific demands including:

. Infrastructure: balancing the Council’s focus on maintaining its existing
infrastructure assets with the significant investment needs in its three waters
portfolio and Let’'s Get Welly Moving.

. Resilience: investing in the Central Library and other seismic challenges in Te
Ngakau Civic Square.

. Environment: mitigating the impacts of climate change with the implementation
of Te Atakura — First To Zero, and a clear focus on waste minimisation.

13. Inresponse to its investment demands and consequent financial challenges, Council is
working through a process to consider how it will deliver its services in the most cost-
effective manner. The Council expects that CCOs will adopt a similar focus, working
together to achieve priority outcomes for Wellington.

14. Given the challenges facing Council, new investment that does not align closely with
the Council’s priorities is unlikely to be supported. Council and CCOs will continue to
work together on how best to maximise limited resources.

15. Council’s Letters of Expectation to CCOs will request that the Statements of Intent
acknowledge the operating environment as well as accommodating the following
general expectations as applicable to individual CCOs.

o CCOs will be expected to demonstrate how they plan to, or already, contribute to
Council achieving its targets for Te Atakura and waste minimisation. Council will
expect to see specific targets and actions.

o CCOs that receive operational grant funding should plan on receiving a modest
inflation indexed increase on the current year operating grant.

o CCOs that are facing challenges to third party revenue or managing cost
pressures over and above the Council operating grant are expected to have
robust plans to manage these pressures.

o Improving accessibility to Council’s activities and services will continue to be an
immediate focus for the Council and it is expected that CCOs will continue
support this initiative by planning to improve accessibility where possible.

o Council is working on new strategies in the areas of economic development, arts
and culture, and children and young people. Council will engage with CCOs in
the development of these new strategies and CCOs will be part of the
implementation of any new strategic outcomes.

16. In addition to the foregoing, the following specific points will be addressed to individual
CCOs in the Letter of Expectation.

BASIN RESERVE TRUST
o Update plans for the Women’s Cricket World Cup.

o Discuss opportunities to increase utilisation of the Basin Reserve.

KARORI SANCTUARY TRUST

o Update the status of and plans for the Tanglewood House project.
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WELLINGTON CABLE CARLTD
° Update the capital works plans.

. Describe plans to counter the negative impact of the reduction in cruise ship
passengers on the business.

WELLINGTON MUSEUMS TRUST

° Plans for fundraising for the Bond Store upgrade, if this project receives support
through the LTP.

. Describe the plans to sustain the Wellington Museum through closure if the Bond
Store upgrade project receives support.

WELLINGTON REGIONAL STADIUM TRUST

. Describe plans to counter the impact of the loss of overseas acts and
international sports fixtures.

. Update capital work plans.

WELLINGTON ZOO TRUST

° Update on Snow Leopards project and plans to leverage this investment.

Attachments
Nil
Author Warwick Hayes, Project Manager Economic & Commercial
Authoriser Danny McComb, Manager Economic & Commercial
Claire Richardson, Chief Operating Officer
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SUPPORTING INFORMATION

Consultation and Engagement
Not applicable.

Treaty of Waitangi considerations

Communication, engagement and partnership with lwi Maori is a priority for Council and
consequently also for CCOs. The goals and progress of some CCOs toward becoming bi-
lingual and/or bi-cultural organisations reflect this commitment.

Financial implications
The CCOs work within the confines of the Council’s overall Long-term Plan and Annual Plan
framework.

Policy and legislative implications
Not relevant.

Risks / legal
Not relevant.

Climate Change impact and considerations

The CCOs work with the Council and other organisations as part of considering
environmental sustainability in their operations, including with the Council’s Our Living City
programme.

Communications Plan
Officers will incorporate feedback from the Committee into the formal Letters of Expectation
that will be sent to the chair of the relevant CCO.

Health and Safety Impact considered
Not relevant.
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