
COUNCIL CONTROLLED ORGANISATIONS 
SUBCOMMITTEE 
4 APRIL 2018 

 

 

 

  

ORDINARY MEETING 

 

OF 

 

COUNCIL CONTROLLED ORGANISATIONS SUBCOMMITTEE 

 

AGENDA 

 
Time: 9:30 am 

Date: Wednesday, 4 April 2018 

Venue: Committee Room 1 

Ground Floor, Council Offices 

101 Wakefield Street 

Wellington 
 

 
 

MEMBERSHIP 

  
Mayor Lester  
Councillor Fitzsimons  
Councillor Lee  
Councillor Marsh  
Councillor Woolf (Chair)  
 
 

Have your say! 
You can make a short presentation to the Councillors at this meeting. Please let us know by noon the working day 
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writing to Democratic Services, Wellington City Council, PO Box 2199, Wellington, giving your name, phone 
number and the issue you would like to talk about. 
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AREA OF FOCUS 
The Council-Controlled Organisations Subcommittee is responsible for communicating the 
Council's priorities and strategic outcomes to CCOs and ensuring delivery by CCOs through 
the development of Statements of Intent and integration of CCO outcomes with the Council's 
Long-term Plan and Annual Plan funding processes and decisions.  The Subcommittee is 
also responsible for monitoring the financial performance and delivery on strategic outcomes 
of the Council's CCOs.  
 
 
Quorum:  3 members 
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1 Meeting Conduct 
 

1. 1 Apologies 
The Chairperson invites notice from members of apologies, including apologies for lateness 
and early departure from the meeting, where leave of absence has not previously been 
granted. 
 

1. 2 Conflict of Interest Declarations 
Members are reminded of the need to be vigilant to stand aside from decision making when 
a conflict arises between their role as a member and any private or other external interest 
they might have. 
 

1. 3 Confirmation of Minutes 
The minutes of the meeting held on 11 December 2017 will be put to the Council Controlled 
Organisations Subcommittee for confirmation.  
 

1. 4 Public Participation 
A maximum of 60 minutes is set aside for public participation at the commencement of any 
meeting of the Council or committee that is open to the public.  Under Standing Order 3.23.3 
a written, oral or electronic application to address the meeting setting forth the subject, is 
required to be lodged with the Chief Executive by 12.00 noon of the working day prior to the 
meeting concerned, and subsequently approved by the Chairperson. 

 
1. 5 Items not on the Agenda 
The Chairperson will give notice of items not on the agenda as follows: 
 
Matters Requiring Urgent Attention as Determined by Resolution of the Council 
Controlled Organisations Subcommittee. 
1. The reason why the item is not on the agenda; and 
2. The reason why discussion of the item cannot be delayed until a subsequent meeting. 
 
Minor Matters relating to the General Business of the Council Controlled 
Organisations Subcommittee. 
No resolution, decision, or recommendation may be made in respect of the item except to 
refer it to a subsequent meeting of the Council Controlled Organisations Subcommittee for 
further discussion. 
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2. General Business 
 

 

REVIEW OF QUARTER TWO REPORTS FOR THE COUNCIL 

CONTROLLED ORGANISATIONS FOR THE PERIOD ENDING 31 

DECEMBER 2017 
 
 

Purpose 

1. This report provides the sub-committee with a review of the second quarter reports 
submitted by Council Controlled Organisations for consideration in accordance with the 
requirements of the Local Government Act 2002.   

 

Recommendations 

That the Council Controlled Organisations Subcommittee Sub-committee: 

1. Receive the information. 

2. Note any issues for the Chair to raise with the entities covered by this report. 
 

 

Background 

2. The sub-committee is tasked with monitoring the performance of the following entities:   

 Basin Reserve Trust  

 Karori Sanctuary Trust  

 Wellington Cable Car Limited  

 Wellington Museums Trust  

 Wellington Regional Economic Development Agency Limited  

 Wellington Zoo Trust  

3. Wellington Regional Economic Development Agency Ltd is jointly owned (80% / 20%) 
by the Wellington City Council and the Greater Wellington Regional Council 
respectively.  In addition to the monitoring by this sub-committee, the stakeholders 
jointly monitor the company via the Wellington Regional Strategy Committee.   

4. Wellington Water Limited is owned in equal (20%) shares with Greater Wellington 
Regional Council, Lower Hutt City Council, Porirua City Council and Upper Hutt City 
Council.  The shareholders jointly monitor the company via the Wellington Water 
Committee.   

Discussion 

5. Quarterly reports have been received from the following entities for consideration by 
the sub-committee and are are attached as appendices:  

 Basin Reserve Trust  
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 Karori Sanctuary Trust  

 Wellington Cable Car Limited  

 Wellington Museums Trust  

 Wellington Regional Economic Development Agency Limited  

 Welllington Zoo Trust  

6. The second quarter reports have been reviewed by officers to assess any risks or 
issues and where any significant issues were identified these have been discussed 
with the relevant entity.   

7. Representatives of the entities covered in this report will attend the sub-committee 
meeting to present the quarterly report and answer any questions from the sub-
committee.   

 

8. BASIN RESERVE TRUST  

ACTIVITY SUMMARY  

The quarter under review is generally a period of implementing the first half of the summer season 
and preparing for International Matches in the following quarter.  However, this year a Test match 
against the West Indies was scheduled in early December which was followed by the bulk of the 
domestic Twenty20 cricket programme that took place in Q2.   

The Basin Reserve hosted an event at the Basin on 9 December 2017, which showcased some of 
the best craft breweries, local wineries, street food and music in the Wellington region and was 
attended by 5,500 people.  The following weekend a Wellington Scottish Athletics club night was 
held with 1,000 people attending and competing.   

  

West Indies Test:  Dec 2017  Pakistan ODI:  Jan 2018  

 

The Basin Reserve continues to be one of the most well utilised sports facilities in the region.   

 

Events  

 One International Cricket Test  (5 days)  

 Three Plunket Shield (four day) cricket match (12 days)  

 Four Wellington Firebirds Twenty20 matches (4 days)  
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 Two Wellington Women’s Club Cricket Games (1 day)  

 Beers at the Basin Event (1 Day)  

 Wellington Scottish Athletics Club Night of Miles Event (1 Day)  

 Cricket Wellington Junior Field Day (1 Day)  

 Governor General vs Wellington Wanderers (1 Day)  

 30 Wellington Firebirds training sessions  

 22 Wellington Blaze training sessions  

 4 International Trainings  

 6 Wellington A and Under 19s Trainings  

 Functions recommenced at the Basin Reserve following the completion of the RA Vance 
Stand upgrade.   

 

Master Plan  

During Q2 the refurbishment projects for both the RA Vance Stand and the scoreboards were 
completed in time for the December test match against the West Indies.  Design and tendering 
processes are progressing to redevelop the Players’ Pavilion and the South Western Terrace during 
the coming winter ready for the next cricket season.   

 

 

SUMMARY FINANCIALS 

Variance (Actual minus Budget).   Favourable variance to budget   Unfavourable variance to budget  

FINANCIAL PERFORMANCE Budget Actual Variance Budget Actual Variance Budget  

($000) Q2 Q2 Q2 YTD YTD YTD FYE  

Total Revenue  184 165 19  484 438 46  911 

Total Expenses  249 270 21  455 443 12  863 

Net Surplus (Loss)  (65) (105)  40  29 (5) 34  48 

FINANCIAL POSITION        

Total Assets 821 800 21     840 

Total Liabilities 125 213 88     125 

Equity 696 587 109     715 

CASH FLOWS        

Total Net Cash Flows  (138) (107) 31  (5) 12 17  56 

Opening Cash 157 147  24 28  24 

Closing Cash  19 40  19 40  80 

The Trust’s YTD financials are broadly in line with the budget and the Trust expects to meet its full 
year budget.    
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KPI DASHBOARD (The table contains a selection of KPIs and is not a complete list) 

   Achieved    Not Achieved.  The 3 Year Trend = year on year performance  Steady  Improving  Declining  

  Q2 Q2 YTD 3 Year 

MEASURE   31 Dec 16 31 Dec 17 31 Dec 17 Trend 

Cricket Events  Actual 9  11   
 

Target  9  9   

 

Other Sports Events Actual 0 1    

Target  0 1  

 

Community Events Actual 0 1    

Target  0 0  

Beers at the Basin event had a sold-out crowd of 5,500 on a warm and sunny Saturday in December.    

Function Bookings  Actual 0  3    

Target  5  3   

RA Vance refurbishment works impacted caterers ability to take function bookings in Q2, however it was back to normal 
from December    

Practice Facility Usage (days) Actual 52  41    

Target  40 41  

 

Numbers Attending Events Actual 4,400  22,000    

Target  4,000 25,000  

Slightly less due to the West Indies Test Match only going 4 days and a washout of the Domestic T20 fixture on Boxing 
day in addition to poor weather on match days.  The longer term trend is steady/improving.   

   

 

ISSUES & OUTLOOK 

No issues to note.   

Work that began on the northern entrance in Q2 is scheduled to be completed during the autumn 
and early winter ready for next summer’s events at the Basin Reserve.  The redevelopment of the 
players’ pavilion and the Brierley Terrace is planned to begin in May and be completed in time for 
cricket which begins in October.   

The Brierley Pavilion is scheduled for removal and relocation at Zealandia in May, prior to 
commencing earthworks on the Brierley Terrace to create a flexible community space and play 
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area.   

Council will consider options to strengthen and refurbish the Museum Stand in April.   

The Trust is expecting to host junior rugby on Saturday and junior football on Sunday during the 
2018 winter.   
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9. KARORI SANCTUARY TRUST  

ACTIVITY SUMMARY  

In November ZEALANDIA won the national award for the Restoring Nature category at the 
Sustainable Business Network awards ceremony attended by Prime Minister Jacinda Ardern.   

A successful EECA grant and support from Meridian was confirmed for $240,000 to purchase two 
new fully electric minibuses to replace the diesel shuttles:  This is a first for New Zealand and a 
good opportunity to showcase sustainable transport.   

Year to date visitor numbers of 60,073 are the highest ever visitor numbers for the six months to 
December.  The second quarter is up 8% on the previous year.   

During the summer season the number of visitors from outside the region increases.  In quarter 
two, paid admissions from international visitors represented 52% of total paid admissions versus 
34% in Q1 which demonstrates ZEALANDIA’S attractiveness to visitors to Wellington and its 
international profile.   

ZEALANDIA is gaining international media exposure and in Q2 had 18 media appearances, 
including international coverage from BBC Radio and The Atlantic, and national coverage from 
Newshub, Radio New Zealand and Fairfax.   

Guided tours are becoming an increasingly popular way for visitors to experience ZEALANDIA.  In 
the second quarter, 5,531 visitors connected with nature through a tours experience, up 64% on 
last year.   

International recognition of ZEALANDIA’s work continues: During the period the German President 
and his wife visited for a relaxing walk during their trip to New Zealand in November.  

To celebrate Conservation Week in October ZEALANDIA offered a week-long programme of 
events, activities and workshops.   

The arrival of Ahikaea, a 20-year old female takahē, brought the total ZEALANDIA takahē 
population to four – or (fun fact) just over 1% of the total world population.   

Over 40 researchers are now engaged in projects associated with ZEALANDIA, nearly double the 
number from this time last year.   

The Trust’s integrated annual report for 2016/17 was highlighted as “state of the art” by the 
External Reporting Board.   

 

 

SUMMARY FINANCIALS 

* Variance (Actual minus Budget).   Favourable variance to budget   Unfavourable variance to budget  

FINANCIAL PERFORMANCE Budget Actual Variance Budget Actual Variance Budget  

($000) Q2 Q2 Q2 YTD YTD YTD FYE  

Total Revenue 1,354 1,434 80  2,150 2,289 140  4,815  

Op. Exp. before Depn & Int.  1,153 1,218 64  2,124 2,199 76  4,487  

Earnings before Depn & Int.  200 216 16  26 90 64  329  

Net Surplus (Loss)  57 78 21  (261) (185) 76  (245) 

FINANCIAL POSITION        

Total Assets 6,044 4,589 (1,455)     5,883  

Total Liabilities 685 921 236     643  

Equity 5,359 3,668 1,691     5,239  
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SUMMARY FINANCIALS 

CASH FLOWS        

Total Net Cash Flows  (131) (2) 129  (131) 55 186  12  

Opening Cash 709 1,469  709 1,412  709  

Closing Cash  578 1,467  578 1,467  721  

The positive variances to budget reflect the Trust’s improvements in the efficiency of the trading 
activities and the higher than forecast visits to ZEALANDIA.  Higher than expected admissions 
revenue and tour sales have underpinned this Q2 result.   

   

 

KPI DASHBOARD (The table contains a selection of KPIs and is not a complete list)  

  Achieved   Not Achieved. The 3 Year Trend = year on year performance  Steady  Improving  Declining    

 ^ denotes annual target.   

  Q2 Q2 YTD 3 Year 

MEASURE   31 Dec 16 31 Dec 17 31 Dec 17 Trend 

Full costs to Council*   Total $347k  $371k $820k n/a 

$/visit  $10.22 $10.15 $13.66  

* Council operating grant plus property related cost.  This measure is required by Council and includes property costs 
which the Trust does not control.   

Council Subsidy ($/visit)  Actual $7.70  $6.95  $6.95  
 

Target^  $9.35  $9.07 $9.07 

A steadily improving trend in reducing the Council subsidy per visitor to ZEALANDIA.   

Average Revenue** ($/visit)  Actual $26.73  $29.40  $29.40   

Target^  $25.96 $26.22  $26.22  

** Revenue per visit excludes interest, Council and other grants.  Average revenue earned per visitor shows a steadily 
improving trend which strengthens the financial sustainability of ZEALANDIA and reduces its dependence upon Council 
support.   

Non-Council Funding  Actual $88,981 $96,606  $139,649   

Target^  $250,000 $265,000  $265,000 

The Trust is tracking well to achieve its non-Council funding target.   

Membership Subscription Revenue^^  Actual $88,534 $93,929 $154,833  

Target^  $300,000 $306,000 $306,000 

^^ Not a KPI – this is a management target.   

Visitors  Actual 33,926  36,524  60,073   

Target  30,355 31,295  45,209  
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KPI DASHBOARD (The table contains a selection of KPIs and is not a complete list)  

Zealandia’s popularity as a visitor destination is continuing to grow.   

Students & Education Visits  Actual 4,359  2,836  5,449   

Target  3,350  3,409  5,259  

Below Q2 target but expected to meet the full year target of student and education related visitors.   

Individual Members  Actual 11,110  11,245  11,245   

Target^  10,400 10,600  10,600  

The Trust has a strong membership base which is comfortably ahead of the full year target.   

In the second quarter of 2017/18 ZEALANDIA continued to build on the visitor success achieved in 
the first quarter.  Year to date visitor numbers of 60,073 are the highest ever visitor numbers for the 
six month period July to December.  The second quarter is up 8% on the previous year.   

During the summer season ZEALANDIA are connecting more visitors with nature through tour 
experiences.  ZEALANDIA are hosting more cruise ship visitors, more international visitors are 
opting for day tours over general admission and night tours began being sold out from October 
2017.  Over the quarter 5,531 visited ZEALANDIA on a guided tour, up from 3,365 last year.   

   

 

ISSUES & OUTLOOK 

No issues to note.   

ZEALANDIA has made significant investment in the development of a 10 year capital development 
plan for Council consideration as part of the LTP process.  This articulates the pressing and 
immediate need for accommodation to ensure ZEALANDIA are able to provide all people who work 
at/with the sanctuary an appropriate and healthy working environment.   

Cricket Wellington has agreed in principle to sell the Brierley Pavilion to the Trust with a transfer of 
ownership date of 30 April 2018.  The ground lease for the new building has now been signed by 
the Trust and Council.  ZEALANDIA plan to relocate the building to a site on Waiapu Road subject 
to resource and building consents being granted.  This will provide immediate relief to some of the 
most pressing accommodation needs for staff.   
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10. WELLINGTON CABLE CAR LIMITED  

ACITIVITY SUMMARY  

The decommissioning of the overhead trolley bus network commenced in November 2017 and, at 
this stage, is on budget and ahead of schedule with approximately 1/3

rd
 of the network having been 

decommissioned.  The project has benefited from the good weather over the summer period.  

The company has been working with Citylink in relation to the span wires that support this network 
which will be retained for a further period of time (provisionally January 2021).   

The company’s network team is busy with a large number of requests for UFB attachments to the 
network by Chorus as part of the rollout of fibre optic connections within the city.  

During the second quarter, the 2017/18 cruise ship season commenced which has contributed 
strongly to cable car passenger numbers and revenue.   

The company continued to develop its long-term strategy including preparations to fund the 
replacement rolling stock in 8-10 years’ time.  The company’s current strategy is that fare increases 
will be required along with careful expense management to build the company’s cash reserves.  Any 
shortfall in cash reserves would need to be funded by debt.   

 

 

SUMMARY FINANCIALS  

* Variance (Actual minus Budget).   Favourable variance to budget   Unfavourable variance to budget  

FINANCIAL PERFORMANCE Budget Actual Variance  Budget Actual Variance Budget  

($000) Q2 Q2 Q2 YTD YTD YTD FYE  

Total Revenue  2,585 2,386  (199) 5,301 4,047  (1,255) $9,072 

Total Expenditure  2,454 2,173  282 5,269 3,902  1,368 $8,798 

Net Surplus (Loss) after tax 130 213  83 32 145  113 $273 

FINANCIAL POSITION        

Total Assets  12,235      

Total Liabilities  2,364      

Equity  9,871      

CASH FLOWS        

Total Net Cash Flows   $978   $855   

Opening Cash  $2,433   $2,556   

Closing Cash   $3,411   $3,411   

The after-tax surplus for the quarter was $213k against a forecast surplus of $130k.  The main 
driver for the $83k positive variance was the Cable Car division with revenue exceeding budget by 
$74k and careful expense management with administration costs being under budget by $38k.   

In the overhead network division, operating costs were below budget due to the timing of the 
decommissioning expenditure being incurred.   
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KPI DASHBOARD (The table contains a selection of KPIs and is not a complete list)  

  Achieved  Not Achieved. The 3 Year Trend = year on year performance  Steady  Improving  Declining  

The table contains a selection of KPIs and measures and is not a complete list.   

  Q2 Q2 YTD 3 Year 

MEASURE   31 Dec 16 31 Dec 17 31 Dec 17 Trend 

Passenger Trips  Actual 266,165  330,011  522,163  
 

Target  293,325  293,010 499,377 

Passenger numbers are relatively steady.   

Fare Income  Actual $636,218  $882,835  $1,460,276  
 

Target  $796,147  $808,556 $1,299,348 

The trend for fare income and average fare per passenger is improving.   

The good pre-Christmas weather and the commencement of the 2017/18 cruise ship season has 
assisted with the increase in passenger numbers in quarter two.   

 

 

ISSUES & OUTLOOK 

No issues to note.   

The Company is undertaking detailed planning for the future structure and funding of the company 
and Cable Car capital replacements.   
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11. WELLINGTON MUSEUMS TRUST  

ACTIVITY SUMMARY  

Performance highlights  

 On 19 November 2017 City Gallery Wellington closed to the public for the alterations to the 
entrance and foyer.  Recladding of the East Stair tower and replacement of the boiler on the 
roof will start in early 2018.   

 City Gallery Wellington Foundation will donate the funds to purchase six screens for 
electronic signage in the foyer and the Deane Endowment Trust committed $10,000 
towards the This Is New Zealand exhibition catalogue. 

 Retail sales through the revamped Gallery Shop have been strong during the second 
quarter.  Changes include opening the door to the courtyard, external signage and a greater 
range of niche and quality general stock.  

 The first leg of the tour of City Gallery Wellington’s exhibition John Stezaker: Lost World 
opened at Govett Brewster Art Gallery, New Plymouth (9 December 2017 – 4 March 2018). 
Chief Curator Robert Leonard attended the opening and gave a talk on the show.  

 Cable Car Hoopla the celebration of the 115th Anniversary of the Cable Car, in association 
with Wellington Cable Car Ltd, was an evening of music and celebration.  This was well 
attended and appealed to a younger audience. 

 An exhibition put on by the Indian Community in the Flux space at Wellington Museum was 
well attended.   

 The national tour of Capital E’s junior theatre work Songs of the Sea entertaining over 
15,000 children, their teachers and caregivers all over New Zealand has been completed.  

 The Capital E Roxy5 Short Film Competition wrapped for another year and culminated in 
the Before & After event at the Roxy cinema for the winners Otaki College and Wellington 
High School and confirmation of the continued support from Ministry for Youth 
Development. 

 Capital E welcomed 3,432 school students, their teachers and caregivers to MediaLab and 
OnTV in Term 4.  This audience came from across New Zealand, confirming schools’ 
restored confidence in Wellington as a host destination following the November 2016 
earthquakes.  

 

 

SUMMARY FINANCIALS 

* Variance (Actual minus Budget).   Favourable variance to budget   Unfavourable variance to budget  

FINANCIAL PERFORMANCE Budget Actual Variance  Budget Actual Variance Budget 

($000) Q2 Q2 Q2 YTD YTD YTD FYE  

WELLINGTON MUSEUMS TRUST (EXCL. SPACE PLACE)^ 

Total Revenue 2,688 3,128 440  5,560 5,958 398  10,955 

Total Expenses before Depn 2,465 2,758 293  5,499 5,613 114  10,556 

Depreciation  100 124 24  200 262 62  399 

Net Surplus (Loss) 123 247 124  (139) 83 222  0 

SPACE PLACE^ 

Total Revenue 240 248 8  479 481 2  956 

Total Expenses before Depn 269 299 30  537 542 24  1,086 

Net Surplus (Loss) (32) (53) 21  (64) (86) 22  (130) 
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SUMMARY FINANCIALS 

FINANCIAL POSITION Both Activities 

Total Assets 5,540 6,142 602     5,680 

Total Liabilities 1,210 1,648 438     1,073 

Equity 4,534 4,494 40     4,607 

CASH FLOWS Both Activities 

Total Net Cash Flows  200 (2,136) 2,336  1,587 101 1,486  (185) 

Opening Cash 640 3,110  1,065 873  1,065 

Closing Cash  840 981  2,652 981  880 

^ The Trust’s SOI reports the Financial Performance for both Space Place and Wellington Museums Trust (excluding Space 
Place) separately. 

Experience Wellington is ahead of budget, mainly due to timing differences, after the second quarter 
and expects to meet its full year budget at year end 30 June 2018.   

Note:  The budget figures contained in the Trust’s financial statements appended to this report do 
not match those supplied with the Trust’s Statement of Intent.  Council measures performance 
against the SOI budget, which are shown here.   

 

 

KPI DASHBOARD (The table contains a selection of KPIs and is not a complete list) 

  Achieved  Not Achieved. The 3 Year Trend = year on year performance  Steady  Improving  Declining   

  Q2 Q2 YTD 3 Year 

MEASURE   31 Dec 16 31 Dec 17 31 Dec 17 Trend 

Full Costs to Council*   Total $2.3m $2.3m $4.6m n/a 

$/visit  $17.98 $12.35 $12.69 

* Council operating grant plus property related cost (including rental grant paid for Capital E).  This measure is required 
by Council and includes property costs which the Trust does not control.   

Council Grant ($/visit)  Actual $16.79  $9.88   
 

Target $10.45 $10.85  

The Q1 Council Grant per visit was $9.98 per visit.  Strong visitation has contributed to the lower Council subsidy per visit 
result.   

Average Spend ($/visit)  Actual $2.22  $3.22    

Target $3.52 $3.52  

Average spend per visit is above the prior year but continues to fall below the budget expectations.   

Non-Council Revenue  Actual $1.38m $0.98m $1.83m  

Target^ $4.14m $3.52m $3.52m 

^ Annual target.   

  Q2 Q2 YTD 3 Year 
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KPI DASHBOARD (The table contains a selection of KPIs and is not a complete list) 

VISITATION   31 Dec 16 31 Dec 17 31 Dec 17 Trend 

Total Visits   Actual 173,743  184,748  359,889  
 

Target 173,790 162,100 331,700 

Overall visitation is ahead of YTD target at most institutions, led by City Gallery which is significantly ahead of its YTD 
target.   

Cable Car Museum  Actual 67,369  78,503  117,501  
 

Target 63,800 59,800 115,000 

The October School Holidays, the start of the Cruise Ship Season, and the warm and dry weather have contributed to the 
Cable Car Museum exceeding its Q2 visitation target. 

City Gallery  Actual 34,728  35,023  92,934  
 

Target 38,000 20,000 65,000 

The combination of strong venue hire, over 35 tours and public programmes including three Tuatara Open Lates, Art 
Crime Symposium and Lit Crawl, and exhibition attendance (daily average of 592) contributed to exceeding the Q2 target.  

Capital E  Actual 20,903  21,561  59,335  
 

Target 17,850 28,500 56,000 

Below target for the quarter, but ahead of target YTD.  A number of factors affected our Q2 results, namely the 
cancellation of our Halloween event (which typically attracts more than 4,000 visitors) but also reduced numbers in our 
Play Space during October school holidays (this year there was a more immersive installation which provided richer 
experiences with longer dwell times but overall there were fewer visitors). December also saw lower than normal 
numbers in our Play Space due to the good weather Wellington experienced in the lead up to Christmas.  

Wellington Museum  Actual 38,838  35,511  61,186  
 

Target 42,000 40,000  70,000 

Renaissance Tour Company have changed their shuttle service so the first drop off point is now outside Te Papa rather 
than near Wellington Museum, so by the time the visitors have been to Te Papa, Cuba Street and the Cable Car they 
have had their Wellington experience and lower numbers are coming to Wellington Museum.  

Space Place  Actual 11,603  13,742  27,877  
 

Target 11,700 13,500  25,000 

Tracking well against target and better than for the same period last year.  

Nairn Street Cottage  Actual 302  408  1,056  
 

Target 440  300 700 

The Nain Street Preservation Society workshops have been selling out which has contributed to the Nairn Street Cottage 
exceeding its Q2 visitation target.  The Cottage began its Summer Hours (open every day) from 1 January 2018.   

   

 

ISSUES & OUTLOOK 
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No issues to note.   

City Gallery reopened to the public on 3 March with a new front door and refurbished foyer.   

 

12. WELLINGTON REGIONAL ECONOMIC DEVELOPMENT AGENCY LIMITED  

ACTIVITY SUMMARY  

Tourism and marketing 

 WREDA’s spring tourism campaign in Australia, Discover Wellington NZ Creative Heart 
delivered strong results with significant increases in flight and hotel bookings.  

 Domestic marketing included the Wellington, Discover Your Alternative Summer campaign 
which commenced in November.  

 WREDA and Air NZ partnered in a Wellington sale which saw a 92% increase in bookings 
compared to normal. 

 Trained more than 1992 international travel agents, double that of the same period last 
year, 114 travel agents were hosted in Wellington 

 Appointments and training activity has focussed on key feeder markets for the Singapore 
Airlines long haul service.  

 Hosted a number of international media which resulted in a number of Wellington stories in 
the media. 

 WellingtonNZ.com received 774,516 visits in Q2, over 450,000 were new visitors. 

Events 

 The World of WearableArt Awards Show completed its run in October, with the event’s 
largest ever attendance, 67% of the 60,000 show-goers coming from out of region.  

 The All Whites FIFA intercontinental qualifier match against Peru attracted the largest 
crowd ever to attend a football match in New Zealand with more than 37,000 supporters, 
including an estimated 2,000 Peruvian fans, many of whom were from Australia. The event 
bought an estimated $8 million to the Wellington economy.  

 Late October saw the Asia Pacific Amateur Golf Champs at the Royal Wellington Golf Club. 
The competition commanded a global media contingent that showcased the region to their 
audiences back home. A full economic impact report has been commissioned and results 
are expected in quarter 3. 

 The NZ Special Olympics had 95% out of region participation and brought in over 3,000 
athletes, supporters and officials to the city for a week of competitions.  

 WREDA partnered with Te Papa on an out-of-region marketing campaign to promote the 
Lego exhibition – Brickman Wonders of the World – which saw 50,000 people visit in 
December. The exhibition has proved one of Te Papa’s most popular summer exhibitions 
and has contributed to a record December, with 78% of the almost 160,000 visitors to Te 
Papa from out of region.  

 Working on the business case for the new Indoor Arena 

Economic Development 

 Wellington is performing well in student attraction, a number of education agents were 
hosted in Wellington. 

 The Regional Business Partner Program continued, 144 regional businesses supported in 
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ACTIVITY SUMMARY  

the quarter  

 Increased number of interns (132) placed in the Tech sector 

 The LookSee program continued with 24 placed in 16 businesses, a further 30 candidates 
are still in discussion. 

 Supported the Porirua Pop-Up Business School, Pop-Schools to follow in  Upper Hutt and 
Kapiti 

 Organised the Wellington Health Tech Networking event assisting life science 
entrepreneurs with commercial skills, very positive feedback 

 Creative HQ completed the delivery of 3 high profile acceleration programs, Lightning Lab 
Electric R9 GovTech and Fonterra Disrupt. 

 Attracted new clients to Creative HQ’s innovation program, including Sealord, Sanford, 
Foodstuffs, PHARMAC, The Warehouse, and Lincoln University. 

Venues 

 70 conferences and meeting events were delivered in the quarter resulting in 87,525 
delegates. 

 There were 77 ticketed events with a total attendance of 117,387, 29% were from out of 
region. Highlights included the completion of the WOW season, sold out performances from 
Lorde, Brian Cox, Angus & Julia Stone. Kevin Bridges, Paw Patrol, Lorde and Royal NZ 
Ballet 

 Venues delivered 73 business events and conferences, attended by 87,525 people and 77 
performance events were attended by 60,731 people.  

 WREDA’s Business Events team won 13 new business events for Wellington in the quarter, 
worth an estimated $6.1 million to the region, including Involve 2018 (Mental Health and 
Youth), with 600+ delegates, Bunnings  500+ delegates. 

 Excellent feedback from a number of large events including Augusta Tournament Evening, 
Z Energy and Wellington Free Ambulance. 

 

SUMMARY FINANCIALS 

* Variance (Actual minus Budget).   Favourable variance to budget   Unfavourable variance to budget  

FINANCIAL PERFORMANCE Budget  Actual  Variance  Budget Actual Variance Budget  

($000) Q2 Q2 Q2 YTD YTD YTD FYE  

Total Revenue 7,084 7,996 912  15,737 16,110  373  29,088 

Total Expenses  7,619 9,457 1,838  15,873 16,732 859  28,988 

Net Surplus (Loss) (535) (1,461) 926  (136) (622) 486  100 

FINANCIAL POSITION        

Total Assets    3,866 4,652 786  5,115 

Total Liabilities    2,530 3,659 1,129  3,500 

Equity    1,336 992 343  1,615 

CASH FLOWS        

Total Net Cash Flows  (1,079) (1,078) 1  (661) 284 945  (260) 
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SUMMARY FINANCIALS 

Opening Cash 2,518 3,069  2,100 1,707  2,100 

Closing Cash  1,439 1,991  1,439 1,991  1,840 

Comments 

 The large deficit in Q2 is due to the timing of invoices for Major Events being received in 
December rather than in January as planned. The budgeted year end surplus of $47,000 is 
still expected to be achieved.  

 Q2 revenue is up on budget due to higher Government grants funding Creative HQ’s 
programs.  
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KPI DASHBOARD (The table contains a selection of KPIs and is not a complete list) 

   The trend on  year on year performance    Steady  Improving  Declining    

   A number of KPIs are only measured annually due to the absence of official data on a YTD basis   

  YTD YTD Forecast  

MEASURE   31 Dec 16 31 Dec 17 30 Jun 18 Trend 

International student enrolments   

Source: Education NZ 

Actual n/a n/a 9,200 
 

Target^  n/a n/a 9,200  

International student visas 

Source: Education NZ 

Actual n/a 5,775 6,930  

Target^  n/a 5,200 6,930  

Permanent arrivals  

Source Statistics New Zealand  

Actual 2,311 3,888 3,600  

Target^  1,000 2,000 3,600  

Commercial guest nights 

Source Statistics New Zealand  

Actual 1.11m 1.5m 3.3m 
 

Target^  1.0m 1.2m 3.2m  

Visitor spend 

Source: MBIE  

Actual n/a $1,219m $2,600m  

Target^  n/a $1,210m $2,600m 

Value of facilitated screen production   

Source Screen Wellington    

Actual $91.8m $64.5m $100m  

Target^  $50m $50m $100m 

Number of  Wellingtonian’s  attending  a 
performance event 

Actual n/a 162,415 290,720  

Target^  n/a 116,288 290,720 

Number of events  

Source Supplied by the relevant venue  

Actual n/a 289 621  

Target^  n/a 295 624 

NZ market share of multi day conferences 

Source Supplied by the relevant venue 
Actual  19% 22% 18%   

Target^  16% 18% 18% 

Economic value of  Major Events  invested 
in 

Source Supplied by the relevant venue 

Actual n/a $57.2m $80m  

Target^  $40m $40m $80m 

At this stage WREDA expects to meet or exceed its KPIs 
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ISSUES & OUTLOOK 

 Strong forward calendar for Venues and Events with NZ Festival, Cupa Dupa, Homegrown, 
Stomp, Imagine Dragons and the Muppets  

 Busy international cricket program in January to March with Pakistan and England matches. 

 High season for international tourists 

 Planning for the closure of the St James for earthquake strengthening at the beginning of 
Q4. 

 
  



COUNCIL CONTROLLED ORGANISATIONS 
SUBCOMMITTEE 
4 APRIL 2018 

 

 

 

Item 2.1 Page 25 

 I
te

m
 2

.1
 

13. WELLINGTON ZOO TRUST  

ACTIVITY SUMMARY  

The Zoo has achieved its 5
th
 annual carboNZero certification.  It will to switch to Ecotricity later this 

year, New Zealand’s only 100% carboNZero certified electricity provider.   

CE Karen Fifield attended the 72nd WAZA (World Association of Zoos and Aquariums) Conference 
held in Berlin where she presented in the People, Profit, Planet, Progress section regarding 
sustainability in Zoos and Aquariums using the UN Sustainable Development Goals.   

Visitor numbers are currently 6.8% ahead of those recorded as at 31 December 2016.  

In collaboration with the Wellington Chocolate Factory, three new Zoo chocolate bars supporting the 
Zoo’s conservation partners (Gibbons, Cheetahs and Sun Bears) have been launched to sell over 
the holiday season.  In October the Zoo began selling its Wellington Zoo ‘Re-Wrap’ reusable tote 
bags at New World Wellington City.  This product supports social and environmental responsibility 
throughout its manufacture in Indian communities and aligns Wellington Zoo’s conservation 
messages with the national conversation around single-use plastic bags.   

Amy Hughes, GM Community Engagement, presented at both Taronga Western Plains and 
Taronga Zoos in NSW on how The Nest Te Kōhanga visitor experience was developed.  Both 
Australian zoos have acknowledged that The Nest Te Kōhanga is the best example known of a zoo 
animal hospital combining excellent animal care with great visitor engagement and they are looking 
at following Wellington Zoo’s model in the near future.   

Senior Veterinarian, Baukje Lenting, was a key presenter at the TEDxVUW Talks and spoke about 
“Conservation Research through a Zoo Veterinary Hospital”.   

There has been an influx of baby animals delivered at the Zoo during the quarter including meerkat 
pups, a red panda and six Nyala calves.   

During the quarter, staff attended:  

 at NAWAC’s request, the NAWAC/NAEAC2 workshop on animal sentience for Wellington 
Zoo’s input into the sentience requirements in the revised NZ Animal Welfare Guidelines. 

 the ZAA Exotic Species Summit, Christchurch to discuss the collection and population 
management and import health standards for New Zealand zoos. 

 a Giraffe training and husbandry conference at Cheyenne Mountain Zoo, USA. Team 
Leader Birds and Herbivores, Bobby Stoop, will introduce some of these initiatives into our 
standard Giraffe training practices.  Subsequently, Taronga Zoo in Sydney funded Bobby to 
visit their zoo in December to pass on his learnings from the conference. 

 

 

SUMMARY FINANCIALS 

* Variance (Actual minus Budget).   Favourable variance to budget   Unfavourable variance to budget  

FINANCIAL PERFORMANCE Budget Actual Variance Budget Actual Variance Budget  

($000) Q2 Q2 Q2 YTD YTD YTD FYE  

Total Revenue  1,898 2,117 217  3,544 4,225 678  7,218 

Total Expenses  1,820 1,882 61  3,640 3,626 15  7,218 

Net Surplus (Loss)  78 235 156  (96) 599 693  0 

FINANCIAL POSITION        

Total Assets 2,419 3,974 1,555     2,116 

Total Liabilities 1,160 1,669 509     1,161 
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SUMMARY FINANCIALS 

Equity 1,259 2,305 1,046     955 

CASH FLOWS        

Total Net Cash Flows  (739) (499) 240  (91) 1,443 1,532  (388) 

Opening Cash 3,021 3,848  2,372 3,848  2,372 

Closing Cash  2,281 3,349  2,281 3,349  1,984 

The result for the second quarter shows a surplus of $235k against a budgeted surplus of $78k.  
The Trust’s YTD position is almost $700k ahead of budget, mainly as a result of $500k unbudgeted 
capital grants which were received during the first two quarters.  The Trust does not budget for the 
sponsorship and donations it targets each year for capital purposes due to the uncertainty related to 
receiving these grants.   

The Trust continues to expect it will meet its full year break-even budget.   

 

 

KPI DASHBOARD (The table contains a selection of KPIs and is not a complete list) 

   Achieved   Not Achieved. The 3 Year Trend = year on year performance  Steady  Improving  Declining    

 ^ denotes annual target.  The Trust reports against its annual targets each quarter.   

  Q2 Q2 YTD 3 Year 

MEASURE   31 Dec 16 31 Dec 17 31 Dec 17 Trend 

Full costs to Council*   Total $1.4m $1.3m  $2.6m  n/a 

$/visit  $26.37  $19.24  $23.61  

* Council operating grant plus property related cost.  This measure is required by Council and includes property costs 
which the Trust does not control.   

Council Subsidy ($/visit)  Actual $14.30  $11.75  $14.53  
 

Target^  $13.05  $13.57  $13.57  

The impact of Council’s funding of its living wage policy was not forecast in the SOI budgets.   

Average Revenue** ($/visit)  Actual $18.77  $18.97  $18.88   

Target^  $15.94 $16.26 $16.26  

** Revenue per visit excludes interest, Council and other grants.   

Percentage Operating Costs Generated by 
the Trust  

Actual 54%  69%  58%   

Target^  55%  54%  54%  

 

Trust Generated Income as Percentage of 
the Council’s grant  

Actual 131%  161%  130%   

Target^  122%  120%  120%  
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KPI DASHBOARD (The table contains a selection of KPIs and is not a complete list) 

Visitors  Actual 52,053  68,970  111,506   

Target  66,460  61,060 110,663 

843 visitors ahead of target YTD and 16,917 visitors ahead of the same period last year.   

Zoo School (LEOTC) Visits  Actual 2,250  3,572  6,067   

Target^   10,000  10,500  10,500  

LEOTC figures are tracking well- this is an annual measure for MOE.   

Percentage of native patient successful 
released to the wild after treatment in the 
Nest Te Kōhanga  

Actual  82%  82%   

Target^  >55% >55% >55% 

 

   

 

ISSUES & OUTLOOK 

No issues to note.   

Wellington Zoo will be working with Zealandia to band kākā that come through The Nest Te 
Kōhanga that are ready for release.  When birds are sighted in the community or return to The Nest 
Te Kōhanga then Zoo will be able to obtain information on the rehabbed and released birds.   
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SUPPORTING INFORMATION 
Engagement and Consultation 

Not applicable. 
 

Treaty of Waitangi considerations 

Not applicable. 

 

Financial implications 

The CCOs work within the confines of the Council’s overall Long Term Plan and Annual Plan 

framework. 

 

Policy and legislative implications 

Not relevant. 

 

Risks / legal  

Not relevant. 

 

Climate Change impact and considerations 

The CCOs work with the Council and other organisations as part of considering 

environmental sustainability in their operations, including with the Council’s Our Living City 

programme. 

 

Communications Plan 

Officers will incorporate feedback from the Committee into the Letters of Expectation that will 

be sent to the chair of the relevant CCO. 

 

Health and Safety Impact considered 

Not relevant. 
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REVIEW OF THE HALF YEAR REPORT FOR WELLINGTON 

REGIONAL STADIUM TRUST FOR THE PERIOD ENDING 31 

DECEMBER 2017 
 
 

Purpose 

1. This report provides the sub-committee with a review of the half year report to 31 
December 2016 submitted by Welllington Regional Stadium Trust for consideration in 
accordance with the requirements of the Local Government Act 2002.  

 

Recommendations 

That the Council Controlled Organisations Subcommittee Sub-committee: 

1. Receive the information. 

2. Note any issues for the Chair to raise with the entities covered by this report. 
 

 

Background 

2. The sub-committee is tasked with monitoring the performance of the Welllington 
Regional Stadium Trust.  

Discussion 

3. The half year report has been reviewed by officers to assess any risks or issues. No 
significant issues or risks were identified.  

 

ACTIVITY SUMMARY  

Total event days were 24 (plus four community events), and attendance was 190,322.  This 
compares to 200,723 for the six months to December 2016.   

One of the event highlights during the period was the All Blacks versus British & Irish Lions Test on 1 
July, which followed the Lions match against the Hurricanes five days earlier.  Both the Test match 
and Hurricanes game were fully sold events, with the use of temporary seating.  Operationally, these 
events ran very smoothly.   

The other fully sold event during the period was the All Whites versus Peru FIFA World Cup qualifier 
match in November.  It was fantastic once again to host a football event in a full stadium (with extra 
temporary seats) on a sunny Saturday afternoon.   

A week after the All Whites game, the Stadium hosted a quarter final match in the 2018 Rugby 
League World Cup with New Zealand playing Fiji.  This was attended by almost 11,300 people and 
again operationally went very well.   

Mitre 10 Cup Rugby attendances averaged 2,928 for the round robin games, a slight increase on last 
year.  This year the Wellington Lions hosted both a home semi-final and the final, and won the Mitre 
10 Championship Cup, with promotion back to the Premiership.   

There were six Phoenix games in the period, with average attendance of 4,873.  This is below the 
prior season average of 5,359.   
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Regular exhibitions held during the period were Beervana and the Home and Garden Show.  The 
Stadium also hosted a Travel Show and the You and Your Child Expo.   

In the 2015-25 LTP, the Council has provided $5.0 million funding towards a significant upgrade of 
the public concourse.  The Trust will also contribute substantial funding to this project.  The façade 
upgrade is the single biggest element of the wider concourse upgrade project.  Resource Consent 
and Building Consent for the façade upgrade were granted in January 2018.  Initial works have begun 
and the full installation is planned to follow later in the year.   

In October 2017 the Trust relaunched the Stadium Membership programme with a new look and 
more flexible products and pricing.  Initial uptake of the overall programme has been strong and sales 
will continue on an ongoing basis.   

The Trust is continuing to work closely with key hirers to collectively develop strategies to grow 
attendances and is developing innovative promotions with to increase PR around events and grow 
crowds.   

The Stadium insurance renewal was completed in November 2017 but at a much higher premium 
than previous years.  The Trust has cover at the following levels: $200m for material damage (up 
from $170m in prior year to cover inflationary provisions and the capital works programme) and $28m 
for Business Interruption.   

 

 

SUMMARY FINANCIALS  

* Variance (Actual minus Budget).   Favourable variance to budget   Unfavourable variance to budget   

FINANCIAL PERFORMANCE  H1 Actual  H1 Actual  H1 Actual  H1 Budget Variance* FY Budget 

($000)  31-Dec-15 31-Dec-16 31-Dec-17 31-Dec-17 31 Dec 17 30-Jun-18 

Total Revenue 6,855 6,691 8,659 7,363 1,296  14,710 

Opex before Interest & Depn 4,438 4,419 5,116 4,932 184  9,870 

Interest & Depn 2,074 1,742 2,087 1,982 105  3,990 

Net Surplus (Loss)  343 530 1,456 449 1,007  850 

FINANCIAL POSITION       

Total Assets 99,756 97,596 98,428 n/a n/a 98,970 

Bank borrowings 7,500 3,300 3,000 n/a n/a 5,000 

Total Liabilities 55,372 50,944 49,147 n/a n/a 9,070 

Equity 44,385 46,652 49,280 n/a n/a 89,900 

CASH FLOWS       

Net Cash Flow (2,585) (466) 1,673 n/a n/a (60)  

Opening Cash 4,332 669 120 n/a n/a 1,010 

Closing Cash On Hand 1,747 203 1,793 n/a n/a 950 

The net surplus for the six months ending 31 December 2017 is $1,456,000 compared to a budgeted 
surplus of $449,000.   

Event revenues are $1.3 million ahead of budget, offset by event expenditure being $524,000 ahead 
of budget for a net positive variance of $718,000.  Much of this variance is due to results from the All 
Blacks test and All Whites matches being ahead of budgets.  Other operating expenses were under 
budget by $340,000.  These are mainly timing differences.   

The net surplus for the full year (excluding the Council grant toward the concourse upgrade) is 
projected to be $1.1m compared to a budget of $0.8m.  While still ahead of budget, the variance is 
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reduced from the half year due to changes in the mix of events expected in the second half of the 
year, the impact of the increased insurance premium, and changes in the timing of revenue 
recognition from the membership programme.   

 

 

EVENT DASHBOARD  

 Achieved   Not Achieved.  The table contains a selection of KPIs and measures and is not a complete list.   

 H1 Actual H1 Actual H1 Actual  FY Target 

MEASURE  31 Dec 15 31 Dec 16 31 Dec 17 30 Jun 18 

Total event days 28  23  24  49  

Attendance 213.226 200,723 190,322 n/a 

 

Rugby event days 7  11  10  13 

Attendance 54,302 141,398 88,642 n/a 

NZ Lions Series: All Blacks v Lions.  Super Rugby – final 2017 round robin match.   Mitre 10 
Cup Rugby: 5 round robin games, Semi-final & Final.   

Cricket event days 0  0  0  3 

Attendance 0 0 0 n/a 

n/a  

Football event days 4  3  7  10 

Attendance 31,540 21,663 64,306 n/a 

FIFA World Cup Qualifier: NZ v Peru.  A-League (Phoenix): 6 regular season games.   

Exhibition days 14*  6  9  16 

Attendance 52,733* 28,262 26,073 n/a 

Beervana, Travel Show, Home & Garden Show, You & Your Child Expo.  

Other sporting event days 1  0  1  3 

Attendance 15,902 0 11,302 n/a 

Rugby League World Cup Quarter Final: NZ v Fiji.   

Concerts / non-sporting days 2  1  0  1 

Attendance 58,726 9,397 0  n/a 

No concert secured for summer 17/18.  Concert opportunities being pursued for 2018/19.  Ice 
Hockey game secured for June 2018.   

Community use  4  2  4  5 

Attendance n/a n/a n/a  n/a 

Training days for Police (x1) and Defence Force (x 2) and Walk 2 D’Feet fundraising event for 
Motor Neurone Disease.   
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ISSUES & OUTLOOK  

No issues to note.   

The full year projection is 49 event days (excluding community events).  The Stadium has secured 
two Rugby test matches for 2018 and an Ice Hockey game is confirmed for June 2018.  The Ice 
Hockey rink will be constructed at the southern end of the stadium, on a special platform.  This will be 
similar to Winter Classic events held in the USA where NHL games are played in a stadium 
environment.   

The Stadium was recently announced as the host venue for Te Matatini in February 2019.  Held 
every two years, Te Matatini is a significant cultural festival and the pinnacle event for Māori 
performing arts, taking place over four days.   

 

 

 
 
 

Attachments 
Attachment 1. Wellington Regional Stadium Trust Half Year Report to 31 

December 2017   
Page 120 

  
 

Author Warwick Hayes, Project Manager Economic & Commercial  
Authoriser Danny McComb, Manager Economic & Commercial  
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SUPPORTING INFORMATION 
Engagement and Consultation 

Not applicable. 
 

Treaty of Waitangi considerations 

Not applicable. 

 

Financial implications 

The CCOs work within the confines of the Council’s overall Long Term Plan and Annual Plan 

framework. 

 

 

Policy and legislative implications 

Not relevant. 

 

Risks / legal  

Not relevant. 

 

Climate Change impact and considerations 

The CCOs work with the Council and other organisations as part of considering 

environmental sustainability in their operations, including with the Council’s Our Living City 

programme. 

 

Communications Plan 

Officers will incorporate feedback from the Committee into the Letters of Expectation that will 

be sent to the chair of the relevant CCO. 

 

Health and Safety Impact considered 

Not relevant. 
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DRAFT STATEMENTS OF INTENT FOR COUNCIL CONTROLLED 

ORGANISATIONS 
 
 

Purpose 

1. To receive and consider the draft 2018/19 Statement of Intent (SOI) for the following 
Council Controlled Organisations (CCOs).  

 Basin Reserve Trust  

 Karori Sanctuary Trust  

 Wellington Cable Car Limited  

 Wellington Museums Trust  

 Wellington Regional Stadium Trust  

 Wellington Zoo Trust  

Summary 

2. Officers have reviewed the draft SOI for each CCO and assessed that each draft SOI 

has addressed the issues raised by the respective letter of expectation. Some 
changes are recommended to the sub-committee and, subject to its approval of 
these changes and any further items raised by the sub-committee, the sub-
committee’s views will be communicated to each CCO so it can prepare its final 
SOI to be presented to this sub-committee at its meeting on 30 May 2018.  

 

Recommendations 

That the Council Controlled Organisations Subcommittee Sub-committee: 

1. Receive the information.  

2. Note any items raised by the sub-committee to be addressed by the Council Controlled 
Organisations in a final Statement of Intent.  

3. Agree that the Basin Reserve Trust, the Karori Sanctuary Trust, Wellington Cable Car 
Limited, the Wellington Museums Trust, the Wellington Regional Stadium Trust and the 
Wellington Zoo Trust will develop a final Statement of Intent for 2018/19 so as to 
address the items raised in this report and any further items raised by the committee 
and will work with Council officers to achieve this.  

 
 

 

Background 

3. Under the Local Government Act 2002, CCOs are required to submit a draft SOI to the 
Council by 1 March in the previous financial year. As a matter of good practice, the 
Council precedes this with a letter of expectation to each entity, which outlines the 
Council’s expectations in respect of the SOI it will receive.  

4. The draft SOI process provides both the Council and the CCO with an opportunity to 
fine-tune respective expectations ahead of submitting a final SOI for approval.  
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5. The letter of expectation for each entity was agreed by this sub-committee on 11 
December 2017 and a draft SOI has been received from each CCO.  

6. The draft 2018/19 SOI for Wellington Water Limited will be considered by the 
Wellington Water Committee.  

Discussion 

7. Officers have reviewed the draft SOI received from each entity and acknowledge that 
they respond constructively to the respective letter of expectation.  

8. Officers will work with individual CCOs to address items raised in this report and any 
further items raised by the sub-committee in each entity’s final SOI which will be 
presented to this sub-committee at its meeting on 30 May 2018.  

9. The following pages include summary details of each entity’s draft SOI plus, where 
appropriate, recommendations for certain points to be addressed in the final SOI.  

10. Draft SOIs are appended to this report.  
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11. Basin Reserve Trust  

OFFICER SUMMARY  

The Basin Reserve Trust has presented its draft Statement Of Intent for 2018/19 (SOI) and it 
responds positively to the sub-committee’s letter of expectations.  The Trust delegates the daily 
operation of the Basin Reserve to Cricket Wellington under a management agreement between the 
parties.   

The Trust observes the progress achieved by Council to date in terms of the Master Plan for the 
Basin Reserve and anticipates the completion of various work programmes within the Master Plan 
during 2018/19 and beyond.  The relationship between Cricket Wellington (as the Trusts 
management agent for the ground) and Council is strong and communication is regular, particularly 
with the Master Plan works underway.  The Trust is committed to fundraising to support Councils 
investment in the Basin Reserve and to ensure all planned projects can be adequately funded.   

The Basin continues to be the only first-class ground in the Wellington region and is still one of the 
most utilised venues for cricket throughout the season; this includes the hosting of international 
fixtures in addition to a full domestic programme.  The Trust aims to retain the Basin Reserve’s 
status as ‘the premier cricket venue in New Zealand’.   

Cricket Wellington successfully hosted the West Indies Test Match in December as well as two One-
Day International fixtures against Pakistan in January.  The international activity complimented 
another full schedule of domestic cricket, including two Plunket Shield fixtures being played in 
October for the first time (in recent memory) due to the early preparation of the wicket block.   

In terms of cricket in 2018/19, Sri Lanka, Bangladesh and India will tour New Zealand.  Below the 
international level, domestic cricket will see a full programme of all Wellington Firebirds First-Class, 
List-A and Twenty 20 fixtures in addition to Wellington Blaze matches played at the Basin.   

The Trust is working with the Wellington Regional Economic Development Agency (WREDA) events 
team to ensure a steady stream of non-cricket event bookings that complement an already busy 
schedule.  In December 2017 the ground hosted the Beers at the Basin event which was very 
favourably received and attended by 5,500 patrons.  The Trust is working on other complimentary 
(non-cricket) events for 2018/19 and beyond and the SOI targets reflect a steady increase in 
utilisation for non-cricket events.   

In the winter months Wellington Rugby will continue to utilise the ground for Junior Rugby on 
Saturdays, while Capital Football will run Junior Football on Sundays.  This enables the Basin to 
maximise usage of the venue all year round, with an average of twelve games played per weekend 
across both codes, as opposed to one senior game.   

The Trust is committed to ensuring it continues to provide significant opportunities at the grassroots 
level for all community and junior sport.  This is highlighted by the ground hosting club, secondary 
school and primary school cricket finals across both male and female competitions.  This ensures 
that the ground is available for a wide range of users and that the Basin Reserve can be enjoyed by 
everyone.  The Trust also continues to nurture relationships with other sporting codes, such as 
athletics which saw a ‘Night of Miles’ event return to the venue in December, to establish the ground 
as a multi-purpose facility.   

The Women’s Cricket World Cup is being hosted by New Zealand in 2021 and the Trust is 
committed to working alongside WREDA and NZ Cricket to secure a strong programme for 
Wellington.   

To date, the Trust has not secured a naming rights sponsor for the Basin Reserve and while this is 
contrary to some of its earlier commitments and expectations in relation to this matter a suitable 
sponsor will be secured in response to the delivery on the Master Plan work programmes.  The Trust 
has engaged a consultancy to secure a naming rights sponsor for the Basin Reserve and expects to 
conclude this prior to the 2018/19 cricket season.    
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SUMMARY FINANCIALS ($000)  

 

FINANCIAL PERFORMANCE 
($000) Actual Forecast Draft SOI Draft SOI Draft SOI 

30 JUNE 2017 2018 2019 2020 2021 

Total Revenue 931 980 999 992 931 

Opex before Depreciation 170 197 175 149 170 

Depreciation 117 120 130 135 117 

Net Surplus (Loss)  53 77 45 14 53 

FINANCIAL POSITION      

Total Assets  751 786 846 861 751 

Total Liabilities  106 63 78 80 106 

Equity  645 722 767 781 645 

CASH FLOWS       

Total Net Cash Flows  23 10 25 30 23 

Opening Cash  28 50 60 86 28 

Closing Cash   50 60 86 116 50 

The Trust’s financial forecasts show steady strengthening of its sound financial position.   

In future, the Trust will ‘hand back’ to Council the ongoing maintenance and renewals responsibility 
for Council’s assets at the Basin Reserve.  This transition will align with Council’s delivery of various 
work programmes within the Master Plan and the related funding impacts between the Trust and the 
Council will be addressed then.  At this stage, the SOI forecasts do not accommodate potential 
funding changes but as progress on the works is advanced, any funding changes will be addressed 
in future SOIs.   

Offices note the budgeted revenue of $80k per annum for naming rights and believe this to be a 
conservative estimate and we would expect a better outcome.  Officers will work with the Trust to 
understand the position and ensure the forecast financial statements are not overly conservative.   

 

 

KEY PERFORMANCE INDICATORS  

Key Performance Indicators focus on the utilisation of the Basin Reserve.  Officers consider the KPIs 
to be satisfactory for this purpose.   

 Actual Forecast Draft SOI Draft SOI Draft SOI 

30 JUNE 2017 2018 2019 2020 2021 

Number of event days      

Cricket events (days) 36 38 38 38  

Other sports events (days) 9 20 20 24  

Practice facility usage (days) 147 100 100 100  

Community events (days) 14 13 13 13  

Functions (days) n/a 17 18 21  

Numbers attending events 37,336 40,000 41,000 42,000  

The interior upgrade of the RA Vance Stand was completed in Quarter 1 of 2017/18.  With the 
refurbishment complete, the Basin Reserve is now enjoying much improved bookings as a functions 
venue.  However, the forecast utilization appears overly conservative in this draft SOI.  Officers will 
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KEY PERFORMANCE INDICATORS  

work with the Trust to establish updated function targets for the final SOI reflecting the opportunity the 
upgraded facilities provide.   

The final SOI will include forecasts for the year ended 30 June 2021 for all KPIs.   
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12. Karori Sanctuary Trust  

OFFICER SUMMARY  

The Karori Sanctuary Trust (trading as ZEALANDIA) has presented its draft Statement of Intent for 
2018/19 (SOI) and it responds positively to the sub-committee’s letter of expectation.  The SOI is a 
comprehensive document that clearly articulates the Trust’s intentions to continue to meet the 
enduring expectations of Council and to maintain the Trust’s alignment with relevant Council 
policies and strategies.   

In the last two financial years, ZEALANDIA welcomed over 125,000 visitors and expects to host 
over 111,000 visitors in the current financial year ended 30 June 2018.  Forecast visitor numbers 
beyond the current year show steady but modest year on year growth but are tempered below the 
current year and prior year’s achievements.  Officers agree with the Trust that the SOI forecasts are 
an acceptable balance given the recent and rapid increases on prior year’s visitation figures.   

As visitor numbers grow ZEALANDIA will continue to develop plans to utilise the Visitor Centre and 
other buildings to maximum effect and to support its research and education programmes, visitor 
experiences, strategic partnerships, and commercial activities.  In 2018/19 ZEALANDIA plans to 
glaze in the Rata Café balcony to improve café utilisation and create a year-round space suitable 
for corporate and community functions and events.   

Additional work space for staff, volunteers, researchers and interns is needed and the Trust is 
working with Council on an immediate solution which will see the Brierley Pavilion relocated from 
the Basin Reserve to a site on Waiapu Road opposite ZEALANDIA’s current administration 
building.  This building is expected to be relocated and commissioned before 30 June.   

Council has included a proposal to partially fund the development of a longer term accommodation 
solution in the draft 2018-28 Long Term Plan.  This project will require a significant fund raising 
effort by the Trust to support Council’s proposed investment.   

ZEALANDIA is growing its engagement with Predator Free Wellington from support of local 
community groups through to a key role in the reintroduction of native biodiversity to predator-free 
areas.  ZEALANDIA also leads the schools programme for this project, working with local schools 
to develop tracking, trapping and monitoring programmes in their own communities.   

ZEALANDIA’s Sanctuary to Sea project aims to improve fish habitats throughout the 
Kaiwharawhara catchment, enhance fish migration and improve forest corridors for birds leaving the 
sanctuary.  This is an audacious undertaking outside the sanctuary fence and will make further 
significant progress in 2018/19, drawing-in a wide range of partner organisations, community 
groups, and local schools.  The project starts within the sanctuary with the rehabilitation of the 
Karori lower reservoir.   
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SUMMARY FINANCIALS 

In recent years the Trust’s financial performance has improved markedly in response to its improved 
operational performance and this is demonstrated by the growing strength of the Trust’s cash 
reserves.  This marks a significant turnaround in the overall financial sustainability of the Trust and 
positions ZEALANDIA well to deliver on its own programmes and strategic alignments with Council.   

FINANCIAL PERFORMANCE 
($000) Actual Forecast Draft SOI Draft SOI Draft SOI 

30 JUNE 2017 2018 2019 2020 2021 

Total Revenue  4,465 5,010 4,815 4,912 5,011 

Opex before Depn  3,814 4,483 4,491 4,581 4,673 

EBITDA* 651 527 325 331 338 

Net Profit (Loss)  (219) (34) (269) (259) (252) 

FINANCIAL POSITION      

Total Assets  4,667 4,606 4,300 4,051 3,809 

Total Liabilities  815 786 750 760 770 

Equity  3,853 3,819 3,550 3,291 3,039 

CASH FLOWS       

Total Net Cash Flows  (11) 0 276 331 343 

Opening Cash  241 230 230 506 837 

Closing Cash   230 230 506 837 1,180 

*Earnings before Interest, Tax, Depreciation & Amortisation.   

Revenue forecasts from 2019 are tempered along with the Trust’s visitor number forecasts as the 
Trust consolidates upon its recent strong performances in 2016 and 2017.  This is a pragmatic 
response to the recent turnaround achieved by Zealandia and it is appropriate.  That said, the Trust 
is forecasting EBITDA exceeding $300k per annum which is achieved by careful management of its 
operating costs and marks the significant turnaround in its financial sustainability.   

 

KPI DASHBOARD  

The tables contain a selection of KPIs and not a complete list.   

 Actual Forecast Draft SOI Draft SOI Draft SOI 

30 JUNE  2017 2018 2019 2020 2021 

Non-financial      

Visitors  125,179 111,210 99,300 102,200 105,200 

Individual members  10,944 11,245 10,800 11,000 11,200 

Students & education visits 11,621 8,650 8,800 8,800 8,800 

Satisfaction rating  95% >92% >95% >95% >95% 

Volunteer numbers  556 >430 >450 >470 >490 

Financial      

Full cost per visitor*  $11.23 $18.78 $18.35 $18.23 $18.11 

Average subsidy per visit**  $6.99 $9.07 $8.80 $8.54 $8.28 

Average revenue per visit***  $28.01 $26.22 $26.48 $26.74 $27.01 

Non-Council donations & funding $419,019 $265,000 $270,000 $275,000 $280,000 

* incl. WCC costs   
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KPI DASHBOARD  

** total WCC operating grant/visitors   

*** excl. grants & interest   

The Trust’s financial KPIs are conservative.  At present, the Trust takes a more conservative 
approach to its forecasting than in prior years when forecasts were overly optimistic.  Given the Trust 
is continuing to rebuild ZEALANDIA’s reputation this approach is appropriate.  It is well understood 
that the underlying performance is sound and building strongly and the Trust’s quarterly reporting 
demonstrates this.   

 

Conservation Measures  

30 June 
2018 2019 2020 2021 

Restore species to the wild in accordance with the restoration strategy 

Number of new animal species transferred  
0 1 0 1 

Percentage of transferred animal species regarded as self-
sustaining  

79% 73% 70% 70% 

Maintain or Improve the population status of nationally threatened species present 

Number of threatened species present and breeding 
successfully  

4 4 4 4 

Manage species held for captive breeding purposes to ensure they remain healthy and breed successfully 

Number of species breeding in captivity  
2 2 2 2 

Monitor animal pest status, control mice & successfully respond to any incursions 

Mice maintained at levels below or similar to previous years  
<10 <10 <10 <10 

Percentage of pest animal incursions successfully 
eradicated 

100% 100% 100% 100% 

Monitor plant pest status and reduce distribution of environmental weeds (currently 123) within and near the 
fence perimeter 

Number of pest plant species actively controlled or 
surveyed 

44 44 44 44 
Number of pest plant species where control has achieved a 
decline to low levels of infestation in the sanctuary  

53 53 53 53 
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13. Wellington Cable Car Limited  

OFFICER SUMMARY  

The Wellington Cable Car Limited has presented its draft Statement of Intent for 2018/19 (SOI) and it 
responds positively to the sub-committee’s letter of expectations.   

The company is undergoing a significant planned change to a core activity, with the cessation of 
trolley bus services and decommissioning of the overhead network from late 2017.   

The practical decommissioning of the Trolley Bus overhead electrical network commenced in 
October 2017.  Practical completion is expected before December 2018.  Some of the remaining 
physical infrastructure (poles and building anchors) will be transferred to Council on or before 30 
June 2019.   

The company is planning to increase Cable Car fares in preparation for funding the replacement of 
the rolling stock in approximately 10 years.   

In recent years, the visitor experience has been enhanced with the development of the Cable Car 
terminus in Kelburn, the addition of tunnel lights and the refurbishment of Cable Car lane.  A ride on 
the Cable Car is one that many visitors to Wellington will experience and it serves as the gateway to 
an important visitor precinct.  The company is encouraged to continue to identify opportunities to 
further enhance the visitor experience and the final SOI will be improved by committing to engage 
with the Wellington Regional Development Agency Ltd to identify pro-active actions that would 
enhance the overall visitor experience.   

 

SUMMARY FINANCIALS 

 

FINANCIAL PERFORMANCE 
($000)  Actual Forecast Draft SOI Draft SOI Draft SOI 

30 JUNE 2017 2018 2019 2020 2021 

Total Revenue 7,257 9,517 6,260 3,628 3,682 

Operating Surplus/Deficit 533 9,032 5,550 3,001 3,125 

Tax & Subventions Payments 158 142 206 183 164 

Surplus/(Loss)  375 343 504 444 393 

FINANCIAL POSITION      

Total Assets  12,183 11,429 11,424 11,848 12,078 

Total Liabilities  2,458 1,362 853 833 670 

Equity  9,725 10,067 10,571 11,016 11,408 

CASH FLOWS       

Total Net Cash Flows  448 218 497 374 231 

Opening Cash  1,806 2,556 2,773 3,271 3,645 

Closing Cash   2,254 2,773 3,271 3,645 3,875 

The company’s revenues decline after 2019 following the decommissioning of the overhead network 
and reflect the ‘new normal’ state for the company when it operates the Cable Car business alone.   

The company has strong and growing cash reserves which positions the business well to fund the 
upcoming replacement of the rolling stock.   

 

 



COUNCIL CONTROLLED ORGANISATIONS 
SUBCOMMITTEE 
4 APRIL 2018 

 

 

 

Item 2.3 Page 143 

 I
te

m
 2

.3
 

KPI DASHBOARD  

The tables contain a selection of KPIs and not a complete list.   

 Actual Forecast Forecast Forecast Forecast 

30 JUNE  2017 2018 2019 2020 2021 

Passengers  970,336 1,113,162 1,135,246 1,143,856 1,160,912 

*Fare income  ($000) $2,480,552 $3,050,592 3,520,749 3,550,867 3,602,671 

Passenger Satisfaction       

Local passengers: use Cable 
Car at least 1x per year n/a  50% 52% 54% 56% 

Tourist passengers: rate 
experience >6 on scale of 1 – 10  n/a  90% 91% 92% 93% 

* This is not a KPI.   

The company introduced a Cable Car customer satisfaction measure (KPI) to replace the Council’s 
Residents Awareness Survey in its last SOI.  The satisfaction survey is a welcome move by the 
company toward understanding more about its performance in delivering this core activity.   
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14. Wellington Museums Trust  

OFFICER SUMMARY  

The Wellington Museums Trust (trading as Experience Wellington) has presented its draft Statement 
of Intent for 2018/19 (SOI) and it responds positively to the sub-committee’s letter of expectations.  
The SOI provides a well presented outline of Experience Wellington’s key focus areas and 
performance measures.   

Council’s enduring expectation that the Trust will achieve a break-even budget after fully funding 
depreciation is challenged by on-going cost increases associated with delivering the City Gallery's 
programme and the 2019 Capital E National Arts Festival for Children.  As a result Experience 
Wellington is forecasting that it will make a loss of $44k in 2018/19 and return to breakeven again in 
2019/20 and 2020/21.  The Trust will continue to rely on the Council’s underwrite for Space Place – 
which is included in the $44k deficit and subsequent breakeven years.  Officers do not view this as a 
significant departure from the breakeven expectation.   

The SOI presents a full programme of activity which in 2018-19 will include the ninth Capital E 
National Arts Festival for children and the third Roxy5 Short Film Competition which is now supported 
by the Ministry for Youth Development.  Capital E will also bring Maker Faire to Wellington which is a 
new science fair experience providing hands-on engagement for all ages.  In other programming;  

 Wellington Museum and City Gallery will contribute to the Suffragettes anniversary 
programme marking 125 years since women were first entitled to vote in New Zealand.   

 Experience Wellington will open a new experience at the Nairn Street Cottage,  

 The Space Place programme will include a new artist-led planetarium project on climate 
change and Antarctica. 

 City Gallery’s programme includes the exhibition Palindrome exploring the work of Patrick 
Pound, an exhibition entitled The Iconography of Revolt which considers what happens 
when revolutionary politics and fashion meet; and a major exhibition of the work of Theo 
Schoon who plays a key role in contemporary cultural discourse.  

 Experience Wellington will continue its commitment to the celebration of Matariki which will 
include Matariki Dawn and star gazing at Space Place, the continuation of its partnership 
with Chamber Museum New Zealand at Wellington Museum and other events aimed at 
showcasing Wellington during Matariki in June 2019.   

 

Experience Wellington has proposed a refinement of some of its performance measures and to 
provide details in the 2019/20 SOI.  The Trust’s final SOI should acknowledge that it will retain its 
current suite of performance measures but could provide additional measures as agreed with 
Council.   

The Trust lists five priority projects, including increasing the size of the Cable Car Museum.  At this 
point in time, this project is not a Council priority and the final SOI should acknowledge this.   

The Trust notes that the 2019 Capital E National Arts Festival relies on fundraising, including $100k 
from the Wellington Regional Amenities Fund (WRAF).  The WRAF fund is competitive and 
Experience Wellington notes that it would be difficult to replace and not securing this could jeopardise 
the Festival.   

The SOI notes the potential impact from the Town Hall works on the City Gallery.  While Council 
acknowledges the risk it would like to better understand the challenge to Experience Wellington and 
any mitigations in the final SOI.   
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SUMMARY FINANCIALS 

 

FINANCIAL PERFORMANCE 
($000) Actual Forecast Draft SOI Draft SOI Draft SOI 

30 JUNE 2017 2018 2019 2020 2021 

Total Revenue 13,653 12,615 13,156 13,004 13,702 

Opex before Depreciation 13,329 12,049 12,652 12,454 13,152 

Depreciation 548 566 548 550 550 

Net Surplus (Loss)  (224) 0 (44) 0 0 

FINANCIAL POSITION      

Total Assets  6,092 6,084 6,080 6,080 6,080 

Total Liabilities  1,578 1,570 1,610 1,610 1,609 

Equity  4,514 4,514 4,470 4,470 4,470 

CASH FLOWS       

Total Net Cash Flows  (843) 0 (50) 0 0 

Opening Cash  1,722 880 880 830 830 

Closing Cash   880 880 830 830 830 

The financial forecasts present a deficit of $44k inclusive of an $11k deficit at Space Place, returning 
to break even from 2019/20.  Overall, the Trust is forecasting a continuation of its sound financial 
position with adequate levels of cash on hand.   

The Trust has experienced moderate growth in trading revenue over the past two years largely due 
to the success of retail and venue hire and it continues to expect modest growth.  Taking into 
consideration the typical operating cycle which includes the biennial Capital E National Arts Festival 
which will boost revenue in 2018-19, trading revenue is forecast to increase by 4% over the base 
achieved in 2017-18.   

 

 

KPI DASHBOARD  

The tables contain a selection of KPIs and not a complete list.   

* Museums Wellington includes the Wellington Museum, the Cable Car Museum and Nairn Street Cottage 
Museum.  As is now standard practice, quarterly reporting will include the fully costed subsidy per visit.   

 Actual Forecast Draft SOI Draft SOI Draft SOI 

30 JUNE 2017 2018 2019 2020 2021 

Council subsidy per visit      

City Gallery $12.36 $12.50 $12.65 $12.80 $13.00 

Museums Wellington* $4.55 $5.18 $5.00 $4.95 $5.32 

Capital E $9.32 $14.53 $14.91 $14.61 $10.61 

Space Place $9.33 $9.89 $9.72 $9.50 $9.32 

Council subsidy per visit is a measure of Council’s operating grant per visitor.  Council’s operating 
grant is a bulk grant to Experience Wellington and the allocation between institutions is done by the 
Trust.   
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KPI DASHBOARD  

 Actual Forecast Draft SOI Draft SOI Draft SOI 

30 JUNE 2017 2018 2019 2020 2021 

Non-Council Revenue      

City Gallery 1,184 574 581 629 699 

Museums Wellington* 1,031 899 1,018 1,058 1,085 

Capital E 1,825 1,129 1,560 1,160 1,696 

Space Place 497 555 555 685 710 

Sub Total 4,537 3,157 3,714 3,532 4,190 

Sub-letting, Interest & Other 310 397 275 295 305 

Total Non-Council Revenue 4,847 3,554 3,989 3,827 4,495 

The Trust has forecast its non-Council revenue generation will be $4.0m in 2018/19 (a National Arts 
Festival for Children year).  In the comparable prior period (Festival year) in 2016/17 the Trust earned 
$4.8m from non-Council sources but this included the Cindy Sherman exhibition at City Gallery.  In 
the earlier comparable Festival year (2014/15), non-Council revenue was $3.8m.   

 

 Actual Forecast Draft SOI Draft SOI Draft SOI 

30 JUNE 2017 2018 2019 2020 2021 

Spend per visit      

City Gallery $2.00 $1.57 $1.80 $1.83 $1.91 

Museums Wellington* $2.25 $1.41 $2.28 $3.37 $2.40 

Capital E $4.03 $3.84 $3.12 $3.29 $3.19 

Space Place $9.56 $10.12 $9.85 $10.00 $10.00 

 

 Actual Forecast Draft SOI Draft SOI Draft SOI 

30 JUNE 2017 2018 2019 2020 2021 

Visitation      

City Gallery 180,616 143,000 170,000 175,000 178,000 

Wellington Museum 138,956 137,000 132,000 135,000 138,000 

Capital E 161,869 90,000 157,500 110,000 160,000 

Cable Car Museum  242,250 237,000 237,000 237,000 237,000 

Space Place 54,109 52,000 55,000 57,000 59,000 

Nairn Street Cottage 2,614 2,500 2,000 2,000 2,000 

TOTAL 780,414 661,500 753,500 716,700 774,000 

Visitation targets have been set in response to expected interruptions.   

 Wellington Museum visitation may be affected if earthquake strengthening proceeds during 
the planning period.  

 Capital E will host the National Arts Festival for Children in 2018-19 and again 2020-21.  

 Capital E visitation for 2018-19 includes the Hannah Playhouse.  

 City Gallery visitation may be affected by earthquake strengthening of the Town Hall. 
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15. Wellington Regional Stadium Trust  

OFFICER SUMMARY  

The Wellington Regional Stadium Trust has presented its draft Statement Of Intent for 2018/19 (SOI).  
The SOI is well presented and informative, and responds positively to the sub-committee’s letter of 
expectations.   

The SOI describes the Trust’s alignment with Council as a core strategic priority.  The Trust is closely 
aligned with Council’s events policy, digital and accessibility strategies and demonstrates clearly its 
support for Council’s economic growth agenda.   

The Stadium clearly supports Council’s event policy in delivering the most diverse sporting events 
calendar supplemented with other major events, concerts and performances, of any stadium in New 
Zealand.  Major events such as concerts and test matches consistently draw upwards of 50% of 
attendees from out of the region and as such the Stadium remains a strong economic contributor to 
the region.   

In 2015 the Trust completed a 15-year study showing that almost 7.8 million visits have been made 
by people attending events at the Stadium.  Of these visits, around 1.8 million have been from people 
outside the Wellington region spending an additional $889 million in the region’s economy, this is 
more than two and half times original estimates.   

It is estimated that this spending has now passed the $1bn mark given the events hosted over the 
past two years.  The Trust will conduct its next economic impact review in 2019 ahead of the 
Stadium‘s 20th anniversary.   

The Stadium is ranked as the No.1 accessible stadium in New Zealand according to strategy and 
communications consultancy, the Gemba Group.  Westpac Stadium has a well-developed access 
plan to enable easy access for all patrons with a Be.accessible Gold rating.  The Stadium achieved 
excellent levels of accessibility across all areas measured.  In 2018/19 the Trust intends to create an 
accessibility user group that meets twice a year to help continually improve how the Stadium operates 
an accessible venue.   

Over the next 12 months the Trust, with the support of Council, will invest in a significant upgrade of 
the internal concourse including removal of some of the steel cladding as well as upgrades to all of 
the catering outlets.  This work is planned to be completed during the 2018/19 year.   

The upgrades will cover the following elements:  

 Removal of some of the steel cladding around the major thoroughfares to bring natural light 
and the city’s wonderful vista into the Stadium;  

 The enhancement and renovation of food and beverage outlets;  

 Refurbishment of parts of the concourse floor;  

 Cladding of some of the current grey concrete walls and pillars;  

 Develop consistent look and feel and way finding around the concourse;  

 Making the space more suitable for exhibition clients;  

 Improved lighting.  

The Stadium aims to continuously improve the fan experience.  Like most venues the Stadium 
engages contractors for the delivery of key services.  Many of these services are customer-facing 
such as catering, security and ticketing.  Traditionally customer service training is provided by the 
contractor.  In 2018/19 the Trust will develop its own programme of training for staff and key 
contractors in order to deliver a consistent level of service across all customer touchpoints.   

From 1 April 2018 the Trust will work with our newly appointed food and beverage provider.  The aim 
is to deliver the best food and beverage experience of any stadium in New Zealand.   
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SUMMARY FINANCIALS ($000) 

The Trust does not produce forecast financial statements until the final SOI.  This process is 
consistent with prior years.   

The Trust has diverse revenue streams that provide some degree of risk mitigation to a downturn in 
any one sport or event. The Trust’s mix of revenue streams compare favourably to other major 
stadiums.   

In 2017 the Trust revamped its membership programme with a view to significantly increasing the 
number of members through delivering better venue membership products.  To date the Trust has 
had good success in the relaunch and it aims to build on that during 2018/19.   

In 2018/19 the Trust will pursue the following opportunities: 

 grow stadium memberships. 

 leverage investment in technology to grow signage and sponsorship revenues. 

 renew or acquire a naming rights partner from 2020 onwards.  

 grow non-event day event and functions revenues.  

The focus on capital expenditure to enhance the facility and improve the patron experience will see 
borrowings and therefore interest on borrowings increase.  Depreciation will also increase, and 
increases in insurance premiums are likely.  The Trust will continue to operate with positive cash 
flows enabling the Trust to continue to invest in the facility.   

 

 

KEY PERFORMANCE INDICATORS  

 

EXECUTIVE SUMMARY  

The Trust’s performance measures are largely non-financial but commit the Trust to outcomes that 
are appropriate for the Stadium and the expectations of its settlor Council’s.   

NON FINANCIAL PERFORMANCE MEASURES  

Measure  How measured  

Deliver a strong Rugby international 
test programme for 2018 and 2019 

  Key stakeholders are satisfied with management of the test 
operation  

 Sell-out crowds for test matches  

 40% out of region visitors  

Deliver more large scale non-sporting 
events 

  Secure at least one concert per year 

 Secure at least two other events outside the traditional 
rugby and football regular season calendar per year 

Continued investment in stadium 
infrastructure 

  To develop a stadium app that features a number of 
enhancements to the fan experience 

 Concourse upgrade commences and is 75% complete 

Deliver a full event calendar   Securing 45-50 event days per year. (Excludes community 
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events). 

Host unique events that deliver 
economic benefit to the region 

  Maintaining economic benefit to the Region at an average 
of $40 million per year  

 Working with promoters to deliver special events to 
Wellington 

Continue to enhance food and 
beverage offering 

  Greater range and quality of offerings  

 Higher customer satisfaction  

Improved fan experience and hirer 
satisfaction 

  To achieve a net satisfaction score above 80% for major 
sports and entertainment events. 

 To achieve a net satisfaction score above 70% for all other 
sporting events. 

 To develop an accessibility improvement plan 

Sustainability    Explore opportunities where the Trust can reduce 
environmental footprint.   

Westpac Stadium remains the busiest stadium in New Zealand, hosting over 50 event days each year 
in addition to community event days.  In addition, the Stadium hosts up to 1,000 non-event day 
functions, conference and meetings each year.   

The past three years have boasted arguably the strongest events calendar since the Stadium opened 
including four concerts, world cups, FIFA Intercontinental play-off, rugby tests including the return of 
the British and Irish Lions and the Edinburgh Military Tattoo.  While the 2018/19 event calendar is still 
work in progress, a number of major events are already confirmed and others are in negotiation.  The 
Trust’s focus lies particularly on those events that will fill the Stadium and generate economic return 
for the region.   
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16. Wellington Zoo Trust 

OFFICER SUMMARY  

The Wellington Zoo Trust has presented its draft Statement of Intent for 2017/18 (SOI) and it 
responds positively to the sub-committee’s letter of expectation.  The SOI clearly articulates the 
Trust’s intentions to continue meeting the enduring expectations of Council and to maintain the 
Trust’s alignment with relevant Council policies and strategies.   

The Zoo is closely aligned to the Council’s strategic direction and the SOI discusses how the Zoo’s 
actions and activities contribute to Council’s Towards 2040 strategy; specifically Connected City, Eco 
City, People Centred City and Dynamic Central City strategies.  The Zoo refines its four core 
strategies toward ‘igniting a zoo revolution’ which aims to leverage its reputation and leadership in 
the sector and deliver 21st century conservation and sustainability programmes and actions, and 
help to reverse the loss of global biodiversity.  This is deliberately ambitious but it represents the 
culture that underpins how the Zoo approaches its day to day activities to achieve the continuous 
improvement needed for such goals.   

The Zoo is in a sound financial position and is forecasting to steadily grow its annual visitation with a 
break-even budget.  Wellington Zoo is committed to continual improvement in visitor experiences to 
achieve wider engagement within the community and offers a range of events, discount days and 
other visitor programmes which engage the community in the work of the Zoo.  The Zoo maintains its 
Be:Accessible Gold rating and aims to continue to improve the Zoo experience for all visitors.   

The Zoo expects to continue host over 10,000 students participating in Learning Experiences Outside 
The Classroom.  This comfortably exceeds the Ministry of Education expectations which support this 
programme and which is renewed in December 2017 for a further three years.   

The Zoo’s partnership with The Warehouse continues to bring students from low decile schools in the 
Wellington and Tasman regions to the Zoo for learning sessions (Zoofari).  Around 1,200 students 
plus parents and teachers are expected to visit the Zoo under this initiative.  This year the 
programme will be nationally focussed, with the four major Zoos across New Zealand collaborating to 
deliver aligned Zoofari experiences for underserved communities.   

Bush Builders is another ongoing unique environmental literacy programme aimed at students from 
urban schools and has involved over 4,000 students in the region.  This programme and Zoofari 
demonstrate the ongoing commitment by Wellington Zoo to environmental education for young 
people in this region.   

In response to the now completed 10 year Zoo Capital Programme, the Trust has outlined its desired 
programme of capital projects for the Zoo over the next 10 years.  The table is headed Proposed 
New Capital Projects.  Two of these projects, with total capital investment of $8.5m, have been 
prioritised and are being considered as part of the 2018-28 Long Term Plan.   
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SUMMARY FINANCIALS 

 

FINANCIAL PERFORMANCE 
($000) Actual Forecast Draft SOI Draft SOI Draft SOI 

30 JUNE 2017 2018 2019 2020 2021 

Total Revenue 7,425 7,797 7,527 7,686 7,856 

Total Expenses 8,061 7,297 7,527 7,685 7,856 

Net Surplus (636) 0 0 0 0 

      

Total Assets 3,926 3,126 3,018 2,926 2,946 

Total Liabilities 2,236 1,436 1,328 1,236 1,256 

Trust Funds 1,690 1,690 1,672 1,672 1,672 

      

Net Cash Flow -916 11 (29) 3 20 

Opening Cash 3,322 2,822 2,833 2,804 2,806 

Closing Cash On Hand 1,906 2,833 2,804 2,806 2,826 

The Trust is forecasting a break-even budget while continuing to deliver its activities and services to 
the high standards we have become accustomed to.  The Trust also maintains its strong cash 
position throughout.   

 

KPI DASHBOARD  

The tables contain a selection of KPIs and not a complete list.   

 Actual Forecast 
Draft 
SOI 

Draft 
SOI 

Draft 
SOI 

30 JUNE 2017 2018 2019 2020 2021 

Non-financial       

Visitors  230,632 242,000 244,420 246,864 249,333 

No. Students participating in LEOTC sessions  10,754 10,500 10,500 10,750 11,000 

Visitor satisfaction (out of ten)  n/a n/a 8.5 8.5 8.5 

People participating in close encounters  4,149 4,000 4,000 4,000 4,000 

Financial       

% Operating costs generated by the Trust  57% 52% 56% 56% 56% 

Ratio Trust generated income as % Council grant  131% 125% 127% 126% 126% 

Income per visitor from Trust generated revenue  $16.86 $16.76 $17.21 $17.34 $17.49 

Council subsidy per visitor  $12.86 $13.39 $13.58 $13.79 $14.01 

Full cost per visitor   $23.20 $22.85    

The visitor satisfaction rating is a new performance measure that should provide valuable feedback 
on the Zoo’s overall visitor experience.   

Full cost per visitor is a measure of the full cost to Council including property ownership and other 
overhead costs in addition to the operating grant.  This measure is effectively ‘owned’ by Council 
and, apart from visitation, cannot be influenced by the Trust.  The forecast figures will be available to 
be included in the Trust’s final SOI.   
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Attachments 
Attachment 1. Basin Reserve Trust draft SOI 2018/19   Page 154 
Attachment 2. Karori Sanctuary Trust draft SOI 2018/19   Page 177 
Attachment 3. Wellington Cable Car Ltd draft SOI 2018/19   Page 219 
Attachment 4. Wellington Museums Trust draft SOI 2018/19   Page 250 
Attachment 5. Wellington Regional Sadium Trust draft SOI 2018/19   Page 280 
Attachment 6. Wellington Zoo Trust draft SOI 2018/19   Page 305 
  
 

Author Warwick Hayes, Project Manager Economic & Commercial  
Authoriser Danny McComb, Manager Economic & Commercial  
 

  



COUNCIL CONTROLLED ORGANISATIONS 
SUBCOMMITTEE 
4 APRIL 2018 

 

 

 

Item 2.3 Page 153 

 I
te

m
 2

.3
 

SUPPORTING INFORMATION 
Engagement and Consultation 

The organisations in this report consult with the Council on a wide range of matters as part of 

our “no surprises” relationship. 
 

Treaty of Waitangi considerations 

This report raises no new treaty considerations. Where appropriate the entities do consult 
with the Council’s Treaty Relations unit, and with the Tenths Trust, as part of normal 
operations. 
 

Financial implications 

The CCOs work within the context of the Council’s overall Long Term Plan and Annual Plan 
framework. 
 

Policy and legislative implications 

This report complies with the legislative requirements of the Local Government Act (2002) 

and is consistent with existing Council policy. 

 

Risks / legal  

Not applicable. 

 

Climate Change impact and considerations 

The CCOs work with the Council and other organisations in considering the environmental 

sustainability of their operations, including with the Council’s Our Living City programme. 

 

Communications Plan 

Not applicable. 

 

Health and Safety Impact considered 

Not relevant.  

 



COUNCIL CONTROLLED ORGANISATIONS 
SUBCOMMITTEE 
4 APRIL 2018 

 

 

 

 

Attachment 1 Basin Reserve Trust draft SOI 2018/19 Page 154 
 

 I
te

m
 2

.3
 

 I
te

m
 2

.3
 A

tt
a

c
h

m
e

n
t 

1
 

 



COUNCIL CONTROLLED ORGANISATIONS 
SUBCOMMITTEE 
4 APRIL 2018 

 

 

 

 

Attachment 1 Basin Reserve Trust draft SOI 2018/19 Page 155 
 

 I
te

m
 2

.3
 A

tt
a

c
h

m
e

n
t 

1
 

 



COUNCIL CONTROLLED ORGANISATIONS 
SUBCOMMITTEE 
4 APRIL 2018 

 

 

 

 

Attachment 1 Basin Reserve Trust draft SOI 2018/19 Page 156 
 

 I
te

m
 2

.3
 

 I
te

m
 2

.3
 A

tt
a

c
h

m
e

n
t 

1
 

 



COUNCIL CONTROLLED ORGANISATIONS 
SUBCOMMITTEE 
4 APRIL 2018 

 

 

 

 

Attachment 1 Basin Reserve Trust draft SOI 2018/19 Page 157 
 

 I
te

m
 2

.3
 A

tt
a

c
h

m
e

n
t 

1
 

 



COUNCIL CONTROLLED ORGANISATIONS 
SUBCOMMITTEE 
4 APRIL 2018 

 

 

 

 

Attachment 1 Basin Reserve Trust draft SOI 2018/19 Page 158 
 

 I
te

m
 2

.3
 

 I
te

m
 2

.3
 A

tt
a

c
h

m
e

n
t 

1
 

 



COUNCIL CONTROLLED ORGANISATIONS 
SUBCOMMITTEE 
4 APRIL 2018 

 

 

 

 

Attachment 1 Basin Reserve Trust draft SOI 2018/19 Page 159 
 

 I
te

m
 2

.3
 A

tt
a

c
h

m
e

n
t 

1
 

 



COUNCIL CONTROLLED ORGANISATIONS 
SUBCOMMITTEE 
4 APRIL 2018 

 

 

 

 

Attachment 1 Basin Reserve Trust draft SOI 2018/19 Page 160 
 

 I
te

m
 2

.3
 

 I
te

m
 2

.3
 A

tt
a

c
h

m
e

n
t 

1
 

 



COUNCIL CONTROLLED ORGANISATIONS 
SUBCOMMITTEE 
4 APRIL 2018 

 

 

 

 

Attachment 1 Basin Reserve Trust draft SOI 2018/19 Page 161 
 

 I
te

m
 2

.3
 A

tt
a

c
h

m
e

n
t 

1
 

 



COUNCIL CONTROLLED ORGANISATIONS 
SUBCOMMITTEE 
4 APRIL 2018 

 

 

 

 

Attachment 1 Basin Reserve Trust draft SOI 2018/19 Page 162 
 

 I
te

m
 2

.3
 

 I
te

m
 2

.3
 A

tt
a

c
h

m
e

n
t 

1
 

 



COUNCIL CONTROLLED ORGANISATIONS 
SUBCOMMITTEE 
4 APRIL 2018 

 

 

 

 

Attachment 1 Basin Reserve Trust draft SOI 2018/19 Page 163 
 

 I
te

m
 2

.3
 A

tt
a

c
h

m
e

n
t 

1
 

 



COUNCIL CONTROLLED ORGANISATIONS 
SUBCOMMITTEE 
4 APRIL 2018 

 

 

 

 

Attachment 1 Basin Reserve Trust draft SOI 2018/19 Page 164 
 

 I
te

m
 2

.3
 

 I
te

m
 2

.3
 A

tt
a

c
h

m
e

n
t 

1
 

 



COUNCIL CONTROLLED ORGANISATIONS 
SUBCOMMITTEE 
4 APRIL 2018 

 

 

 

 

Attachment 1 Basin Reserve Trust draft SOI 2018/19 Page 165 
 

 I
te

m
 2

.3
 A

tt
a

c
h

m
e

n
t 

1
 

 



COUNCIL CONTROLLED ORGANISATIONS 
SUBCOMMITTEE 
4 APRIL 2018 

 

 

 

 

Attachment 1 Basin Reserve Trust draft SOI 2018/19 Page 166 
 

 I
te

m
 2

.3
 

 I
te

m
 2

.3
 A

tt
a

c
h

m
e

n
t 

1
 



COUNCIL CONTROLLED ORGANISATIONS 
SUBCOMMITTEE 
4 APRIL 2018 

 

 

 

 

Attachment 1 Basin Reserve Trust draft SOI 2018/19 Page 167 
 

 I
te

m
 2

.3
 A

tt
a

c
h

m
e

n
t 

1
 

 



COUNCIL CONTROLLED ORGANISATIONS 
SUBCOMMITTEE 
4 APRIL 2018 

 

 

 

 

Attachment 1 Basin Reserve Trust draft SOI 2018/19 Page 168 
 

 I
te

m
 2

.3
 

 I
te

m
 2

.3
 A

tt
a

c
h

m
e

n
t 

1
 

 



COUNCIL CONTROLLED ORGANISATIONS 
SUBCOMMITTEE 
4 APRIL 2018 

 

 

 

 

Attachment 1 Basin Reserve Trust draft SOI 2018/19 Page 169 
 

 I
te

m
 2

.3
 A

tt
a

c
h

m
e

n
t 

1
 

 



COUNCIL CONTROLLED ORGANISATIONS 
SUBCOMMITTEE 
4 APRIL 2018 

 

 

 

 

Attachment 1 Basin Reserve Trust draft SOI 2018/19 Page 170 
 

 I
te

m
 2

.3
 

 I
te

m
 2

.3
 A

tt
a

c
h

m
e

n
t 

1
 

 



COUNCIL CONTROLLED ORGANISATIONS 
SUBCOMMITTEE 
4 APRIL 2018 

 

 

 

 

Attachment 1 Basin Reserve Trust draft SOI 2018/19 Page 171 
 

 I
te

m
 2

.3
 A

tt
a

c
h

m
e

n
t 

1
 

 



COUNCIL CONTROLLED ORGANISATIONS 
SUBCOMMITTEE 
4 APRIL 2018 

 

 

 

 

Attachment 1 Basin Reserve Trust draft SOI 2018/19 Page 172 
 

 I
te

m
 2

.3
 

 I
te

m
 2

.3
 A

tt
a

c
h

m
e

n
t 

1
 

 



COUNCIL CONTROLLED ORGANISATIONS 
SUBCOMMITTEE 
4 APRIL 2018 

 

 

 

 

Attachment 1 Basin Reserve Trust draft SOI 2018/19 Page 173 
 

 I
te

m
 2

.3
 A

tt
a

c
h

m
e

n
t 

1
 

 



COUNCIL CONTROLLED ORGANISATIONS 
SUBCOMMITTEE 
4 APRIL 2018 

 

 

 

 

Attachment 1 Basin Reserve Trust draft SOI 2018/19 Page 174 
 

 I
te

m
 2

.3
 

 I
te

m
 2

.3
 A

tt
a

c
h

m
e

n
t 

1
 

 



COUNCIL CONTROLLED ORGANISATIONS 
SUBCOMMITTEE 
4 APRIL 2018 

 

 

 

 

Attachment 1 Basin Reserve Trust draft SOI 2018/19 Page 175 
 

 I
te

m
 2

.3
 A

tt
a

c
h

m
e

n
t 

1
 

 



COUNCIL CONTROLLED ORGANISATIONS 
SUBCOMMITTEE 
4 APRIL 2018 

 

 

 

 

Attachment 1 Basin Reserve Trust draft SOI 2018/19 Page 176 
 

 I
te

m
 2

.3
 

 I
te

m
 2

.3
 A

tt
a

c
h

m
e

n
t 

1
 

 



COUNCIL CONTROLLED ORGANISATIONS 
SUBCOMMITTEE 
4 APRIL 2018 

 

 

 

 

Attachment 2 Karori Sanctuary Trust draft SOI 2018/19 Page 177 
 

 I
te

m
 2

.3
 A

tt
a

c
h

m
e

n
t 

2
 

 



COUNCIL CONTROLLED ORGANISATIONS 
SUBCOMMITTEE 
4 APRIL 2018 

 

 

 

 

Attachment 2 Karori Sanctuary Trust draft SOI 2018/19 Page 178 
 

 I
te

m
 2

.3
 A

tt
a

c
h

m
e

n
t 

2
 

 I
te

m
 2

.3
 A

tt
a

c
h

m
e

n
t 

2
 

 



COUNCIL CONTROLLED ORGANISATIONS 
SUBCOMMITTEE 
4 APRIL 2018 

 

 

 

 

Attachment 2 Karori Sanctuary Trust draft SOI 2018/19 Page 179 
 

 I
te

m
 2

.3
 A

tt
a

c
h

m
e

n
t 

2
 

 



COUNCIL CONTROLLED ORGANISATIONS 
SUBCOMMITTEE 
4 APRIL 2018 

 

 

 

 

Attachment 2 Karori Sanctuary Trust draft SOI 2018/19 Page 180 
 

 I
te

m
 2

.3
 A

tt
a

c
h

m
e

n
t 

2
 

 I
te

m
 2

.3
 A

tt
a

c
h

m
e

n
t 

2
 

 



COUNCIL CONTROLLED ORGANISATIONS 
SUBCOMMITTEE 
4 APRIL 2018 

 

 

 

 

Attachment 2 Karori Sanctuary Trust draft SOI 2018/19 Page 181 
 

 I
te

m
 2

.3
 A

tt
a

c
h

m
e

n
t 

2
 

 



COUNCIL CONTROLLED ORGANISATIONS 
SUBCOMMITTEE 
4 APRIL 2018 

 

 

 

 

Attachment 2 Karori Sanctuary Trust draft SOI 2018/19 Page 182 
 

 I
te

m
 2

.3
 A

tt
a

c
h

m
e

n
t 

2
 

 I
te

m
 2

.3
 A

tt
a

c
h

m
e

n
t 

2
 

 



COUNCIL CONTROLLED ORGANISATIONS 
SUBCOMMITTEE 
4 APRIL 2018 

 

 

 

 

Attachment 2 Karori Sanctuary Trust draft SOI 2018/19 Page 183 
 

 I
te

m
 2

.3
 A

tt
a

c
h

m
e

n
t 

2
 

 



COUNCIL CONTROLLED ORGANISATIONS 
SUBCOMMITTEE 
4 APRIL 2018 

 

 

 

 

Attachment 2 Karori Sanctuary Trust draft SOI 2018/19 Page 184 
 

 I
te

m
 2

.3
 A

tt
a

c
h

m
e

n
t 

2
 

 I
te

m
 2

.3
 A

tt
a

c
h

m
e

n
t 

2
 

 



COUNCIL CONTROLLED ORGANISATIONS 
SUBCOMMITTEE 
4 APRIL 2018 

 

 

 

 

Attachment 2 Karori Sanctuary Trust draft SOI 2018/19 Page 185 
 

 I
te

m
 2

.3
 A

tt
a

c
h

m
e

n
t 

2
 

 



COUNCIL CONTROLLED ORGANISATIONS 
SUBCOMMITTEE 
4 APRIL 2018 

 

 

 

 

Attachment 2 Karori Sanctuary Trust draft SOI 2018/19 Page 186 
 

 I
te

m
 2

.3
 A

tt
a

c
h

m
e

n
t 

2
 

 I
te

m
 2

.3
 A

tt
a

c
h

m
e

n
t 

2
 

 



COUNCIL CONTROLLED ORGANISATIONS 
SUBCOMMITTEE 
4 APRIL 2018 

 

 

 

 

Attachment 2 Karori Sanctuary Trust draft SOI 2018/19 Page 187 
 

 I
te

m
 2

.3
 A

tt
a

c
h

m
e

n
t 

2
 

 



COUNCIL CONTROLLED ORGANISATIONS 
SUBCOMMITTEE 
4 APRIL 2018 

 

 

 

 

Attachment 2 Karori Sanctuary Trust draft SOI 2018/19 Page 188 
 

 I
te

m
 2

.3
 A

tt
a

c
h

m
e

n
t 

2
 

 I
te

m
 2

.3
 A

tt
a

c
h

m
e

n
t 

2
 

 



COUNCIL CONTROLLED ORGANISATIONS 
SUBCOMMITTEE 
4 APRIL 2018 

 

 

 

 

Attachment 2 Karori Sanctuary Trust draft SOI 2018/19 Page 189 
 

 I
te

m
 2

.3
 A

tt
a

c
h

m
e

n
t 

2
 

 



COUNCIL CONTROLLED ORGANISATIONS 
SUBCOMMITTEE 
4 APRIL 2018 

 

 

 

 

Attachment 2 Karori Sanctuary Trust draft SOI 2018/19 Page 190 
 

 I
te

m
 2

.3
 A

tt
a

c
h

m
e

n
t 

2
 

 I
te

m
 2

.3
 A

tt
a

c
h

m
e

n
t 

2
 

 



COUNCIL CONTROLLED ORGANISATIONS 
SUBCOMMITTEE 
4 APRIL 2018 

 

 

 

 

Attachment 2 Karori Sanctuary Trust draft SOI 2018/19 Page 191 
 

 I
te

m
 2

.3
 A

tt
a

c
h

m
e

n
t 

2
 

 



COUNCIL CONTROLLED ORGANISATIONS 
SUBCOMMITTEE 
4 APRIL 2018 

 

 

 

 

Attachment 2 Karori Sanctuary Trust draft SOI 2018/19 Page 192 
 

 I
te

m
 2

.3
 A

tt
a

c
h

m
e

n
t 

2
 

 I
te

m
 2

.3
 A

tt
a

c
h

m
e

n
t 

2
 

 



COUNCIL CONTROLLED ORGANISATIONS 
SUBCOMMITTEE 
4 APRIL 2018 

 

 

 

 

Attachment 2 Karori Sanctuary Trust draft SOI 2018/19 Page 193 
 

 I
te

m
 2

.3
 A

tt
a

c
h

m
e

n
t 

2
 

 



COUNCIL CONTROLLED ORGANISATIONS 
SUBCOMMITTEE 
4 APRIL 2018 

 

 

 

 

Attachment 2 Karori Sanctuary Trust draft SOI 2018/19 Page 194 
 

 I
te

m
 2

.3
 A

tt
a

c
h

m
e

n
t 

2
 

 I
te

m
 2

.3
 A

tt
a

c
h

m
e

n
t 

2
 

 



COUNCIL CONTROLLED ORGANISATIONS 
SUBCOMMITTEE 
4 APRIL 2018 

 

 

 

 

Attachment 2 Karori Sanctuary Trust draft SOI 2018/19 Page 195 
 

 I
te

m
 2

.3
 A

tt
a

c
h

m
e

n
t 

2
 

 



COUNCIL CONTROLLED ORGANISATIONS 
SUBCOMMITTEE 
4 APRIL 2018 

 

 

 

 

Attachment 2 Karori Sanctuary Trust draft SOI 2018/19 Page 196 
 

 I
te

m
 2

.3
 A

tt
a

c
h

m
e

n
t 

2
 

 I
te

m
 2

.3
 A

tt
a

c
h

m
e

n
t 

2
 

 



COUNCIL CONTROLLED ORGANISATIONS 
SUBCOMMITTEE 
4 APRIL 2018 

 

 

 

 

Attachment 2 Karori Sanctuary Trust draft SOI 2018/19 Page 197 
 

 I
te

m
 2

.3
 A

tt
a

c
h

m
e

n
t 

2
 

 



COUNCIL CONTROLLED ORGANISATIONS 
SUBCOMMITTEE 
4 APRIL 2018 

 

 

 

 

Attachment 2 Karori Sanctuary Trust draft SOI 2018/19 Page 198 
 

 I
te

m
 2

.3
 A

tt
a

c
h

m
e

n
t 

2
 

 I
te

m
 2

.3
 A

tt
a

c
h

m
e

n
t 

2
 

 



COUNCIL CONTROLLED ORGANISATIONS 
SUBCOMMITTEE 
4 APRIL 2018 

 

 

 

 

Attachment 2 Karori Sanctuary Trust draft SOI 2018/19 Page 199 
 

 I
te

m
 2

.3
 A

tt
a

c
h

m
e

n
t 

2
 

 



COUNCIL CONTROLLED ORGANISATIONS 
SUBCOMMITTEE 
4 APRIL 2018 

 

 

 

 

Attachment 2 Karori Sanctuary Trust draft SOI 2018/19 Page 200 
 

 I
te

m
 2

.3
 A

tt
a

c
h

m
e

n
t 

2
 

 I
te

m
 2

.3
 A

tt
a

c
h

m
e

n
t 

2
 

 



COUNCIL CONTROLLED ORGANISATIONS 
SUBCOMMITTEE 
4 APRIL 2018 

 

 

 

 

Attachment 2 Karori Sanctuary Trust draft SOI 2018/19 Page 201 
 

 I
te

m
 2

.3
 A

tt
a

c
h

m
e

n
t 

2
 

 



COUNCIL CONTROLLED ORGANISATIONS 
SUBCOMMITTEE 
4 APRIL 2018 

 

 

 

 

Attachment 2 Karori Sanctuary Trust draft SOI 2018/19 Page 202 
 

 I
te

m
 2

.3
 A

tt
a

c
h

m
e

n
t 

2
 

 I
te

m
 2

.3
 A

tt
a

c
h

m
e

n
t 

2
 

 



COUNCIL CONTROLLED ORGANISATIONS 
SUBCOMMITTEE 
4 APRIL 2018 

 

 

 

 

Attachment 2 Karori Sanctuary Trust draft SOI 2018/19 Page 203 
 

 I
te

m
 2

.3
 A

tt
a

c
h

m
e

n
t 

2
 

 



COUNCIL CONTROLLED ORGANISATIONS 
SUBCOMMITTEE 
4 APRIL 2018 

 

 

 

 

Attachment 2 Karori Sanctuary Trust draft SOI 2018/19 Page 204 
 

 I
te

m
 2

.3
 A

tt
a

c
h

m
e

n
t 

2
 

 I
te

m
 2

.3
 A

tt
a

c
h

m
e

n
t 

2
 

 



COUNCIL CONTROLLED ORGANISATIONS 
SUBCOMMITTEE 
4 APRIL 2018 

 

 

 

 

Attachment 2 Karori Sanctuary Trust draft SOI 2018/19 Page 205 
 

 I
te

m
 2

.3
 A

tt
a

c
h

m
e

n
t 

2
 

 



COUNCIL CONTROLLED ORGANISATIONS 
SUBCOMMITTEE 
4 APRIL 2018 

 

 

 

 

Attachment 2 Karori Sanctuary Trust draft SOI 2018/19 Page 206 
 

 I
te

m
 2

.3
 A

tt
a

c
h

m
e

n
t 

2
 

 I
te

m
 2

.3
 A

tt
a

c
h

m
e

n
t 

2
 

 



COUNCIL CONTROLLED ORGANISATIONS 
SUBCOMMITTEE 
4 APRIL 2018 

 

 

 

 

Attachment 2 Karori Sanctuary Trust draft SOI 2018/19 Page 207 
 

 I
te

m
 2

.3
 A

tt
a

c
h

m
e

n
t 

2
 

 



COUNCIL CONTROLLED ORGANISATIONS 
SUBCOMMITTEE 
4 APRIL 2018 

 

 

 

 

Attachment 2 Karori Sanctuary Trust draft SOI 2018/19 Page 208 
 

 I
te

m
 2

.3
 A

tt
a

c
h

m
e

n
t 

2
 

 I
te

m
 2

.3
 A

tt
a

c
h

m
e

n
t 

2
 

 



COUNCIL CONTROLLED ORGANISATIONS 
SUBCOMMITTEE 
4 APRIL 2018 

 

 

 

 

Attachment 2 Karori Sanctuary Trust draft SOI 2018/19 Page 209 
 

 I
te

m
 2

.3
 A

tt
a

c
h

m
e

n
t 

2
 

 



COUNCIL CONTROLLED ORGANISATIONS 
SUBCOMMITTEE 
4 APRIL 2018 

 

 

 

 

Attachment 2 Karori Sanctuary Trust draft SOI 2018/19 Page 210 
 

 I
te

m
 2

.3
 A

tt
a

c
h

m
e

n
t 

2
 

 I
te

m
 2

.3
 A

tt
a

c
h

m
e

n
t 

2
 

 



COUNCIL CONTROLLED ORGANISATIONS 
SUBCOMMITTEE 
4 APRIL 2018 

 

 

 

 

Attachment 2 Karori Sanctuary Trust draft SOI 2018/19 Page 211 
 

 I
te

m
 2

.3
 A

tt
a

c
h

m
e

n
t 

2
 

 



COUNCIL CONTROLLED ORGANISATIONS 
SUBCOMMITTEE 
4 APRIL 2018 

 

 

 

 

Attachment 2 Karori Sanctuary Trust draft SOI 2018/19 Page 212 
 

 I
te

m
 2

.3
 A

tt
a

c
h

m
e

n
t 

2
 

 I
te

m
 2

.3
 A

tt
a

c
h

m
e

n
t 

2
 

 



COUNCIL CONTROLLED ORGANISATIONS 
SUBCOMMITTEE 
4 APRIL 2018 

 

 

 

 

Attachment 2 Karori Sanctuary Trust draft SOI 2018/19 Page 213 
 

 I
te

m
 2

.3
 A

tt
a

c
h

m
e

n
t 

2
 

 



COUNCIL CONTROLLED ORGANISATIONS 
SUBCOMMITTEE 
4 APRIL 2018 

 

 

 

 

Attachment 2 Karori Sanctuary Trust draft SOI 2018/19 Page 214 
 

 I
te

m
 2

.3
 A

tt
a

c
h

m
e

n
t 

2
 

 I
te

m
 2

.3
 A

tt
a

c
h

m
e

n
t 

2
 

 



COUNCIL CONTROLLED ORGANISATIONS 
SUBCOMMITTEE 
4 APRIL 2018 

 

 

 

 

Attachment 2 Karori Sanctuary Trust draft SOI 2018/19 Page 215 
 

 I
te

m
 2

.3
 A

tt
a

c
h

m
e

n
t 

2
 



COUNCIL CONTROLLED ORGANISATIONS 
SUBCOMMITTEE 
4 APRIL 2018 

 

 

 

 

Attachment 2 Karori Sanctuary Trust draft SOI 2018/19 Page 216 
 

 I
te

m
 2

.3
 A

tt
a

c
h

m
e

n
t 

2
 

 I
te

m
 2

.3
 A

tt
a

c
h

m
e

n
t 

2
 

 



COUNCIL CONTROLLED ORGANISATIONS SUBCOMMITTEE 
4 APRIL 2018 

 

 

 

 

Attachment 2 Karori Sanctuary Trust draft SOI 2018/19 Page 217 
 

 I
te

m
 2

.3
 A

tt
a

c
h

m
e

n
t 

2
 

 

 



COUNCIL CONTROLLED ORGANISATIONS 
SUBCOMMITTEE 
4 APRIL 2018 

 

 

 

 

Attachment 2 Karori Sanctuary Trust draft SOI 2018/19 Page 218 
 

 I
te

m
 2

.3
 A

tt
a

c
h

m
e

n
t 

2
 

 I
te

m
 2

.3
 A

tt
a

c
h

m
e

n
t 

2
 

 



COUNCIL CONTROLLED ORGANISATIONS 
SUBCOMMITTEE 
4 APRIL 2018 

 

 

 

 

Attachment 3 Wellington Cable Car Ltd draft SOI 2018/19 Page 219 
 

 I
te

m
 2

.3
 A

tt
a

c
h

m
e

n
t 

3
 

 



COUNCIL CONTROLLED ORGANISATIONS 
SUBCOMMITTEE 
4 APRIL 2018 

 

 

 

 

Attachment 3 Wellington Cable Car Ltd draft SOI 2018/19 Page 220 
 

 I
te

m
 2

.3
 A

tt
a

c
h

m
e

n
t 

3
 

 



COUNCIL CONTROLLED ORGANISATIONS 
SUBCOMMITTEE 
4 APRIL 2018 

 

 

 

 

Attachment 3 Wellington Cable Car Ltd draft SOI 2018/19 Page 221 
 

 I
te

m
 2

.3
 A

tt
a

c
h

m
e

n
t 

3
 

 



COUNCIL CONTROLLED ORGANISATIONS 
SUBCOMMITTEE 
4 APRIL 2018 

 

 

 

 

Attachment 3 Wellington Cable Car Ltd draft SOI 2018/19 Page 222 
 

 I
te

m
 2

.3
 A

tt
a

c
h

m
e

n
t 

3
 

 



COUNCIL CONTROLLED ORGANISATIONS 
SUBCOMMITTEE 
4 APRIL 2018 

 

 

 

 

Attachment 3 Wellington Cable Car Ltd draft SOI 2018/19 Page 223 
 

 I
te

m
 2

.3
 A

tt
a

c
h

m
e

n
t 

3
 

 



COUNCIL CONTROLLED ORGANISATIONS 
SUBCOMMITTEE 
4 APRIL 2018 

 

 

 

 

Attachment 3 Wellington Cable Car Ltd draft SOI 2018/19 Page 224 
 

 I
te

m
 2

.3
 A

tt
a

c
h

m
e

n
t 

3
 

 



COUNCIL CONTROLLED ORGANISATIONS 
SUBCOMMITTEE 
4 APRIL 2018 

 

 

 

 

Attachment 3 Wellington Cable Car Ltd draft SOI 2018/19 Page 225 
 

 I
te

m
 2

.3
 A

tt
a

c
h

m
e

n
t 

3
 

 



COUNCIL CONTROLLED ORGANISATIONS 
SUBCOMMITTEE 
4 APRIL 2018 

 

 

 

 

Attachment 3 Wellington Cable Car Ltd draft SOI 2018/19 Page 226 
 

 I
te

m
 2

.3
 A

tt
a

c
h

m
e

n
t 

3
 

 



COUNCIL CONTROLLED ORGANISATIONS 
SUBCOMMITTEE 
4 APRIL 2018 

 

 

 

 

Attachment 3 Wellington Cable Car Ltd draft SOI 2018/19 Page 227 
 

 I
te

m
 2

.3
 A

tt
a

c
h

m
e

n
t 

3
 

 



COUNCIL CONTROLLED ORGANISATIONS 
SUBCOMMITTEE 
4 APRIL 2018 

 

 

 

 

Attachment 3 Wellington Cable Car Ltd draft SOI 2018/19 Page 228 
 

 I
te

m
 2

.3
 A

tt
a

c
h

m
e

n
t 

3
 

 



COUNCIL CONTROLLED ORGANISATIONS 
SUBCOMMITTEE 
4 APRIL 2018 

 

 

 

 

Attachment 3 Wellington Cable Car Ltd draft SOI 2018/19 Page 229 
 

 I
te

m
 2

.3
 A

tt
a

c
h

m
e

n
t 

3
 

 



COUNCIL CONTROLLED ORGANISATIONS 
SUBCOMMITTEE 
4 APRIL 2018 

 

 

 

 

Attachment 3 Wellington Cable Car Ltd draft SOI 2018/19 Page 230 
 

 I
te

m
 2

.3
 A

tt
a

c
h

m
e

n
t 

3
 

 



COUNCIL CONTROLLED ORGANISATIONS 
SUBCOMMITTEE 
4 APRIL 2018 

 

 

 

 

Attachment 3 Wellington Cable Car Ltd draft SOI 2018/19 Page 231 
 

 I
te

m
 2

.3
 A

tt
a

c
h

m
e

n
t 

3
 

 



COUNCIL CONTROLLED ORGANISATIONS 
SUBCOMMITTEE 
4 APRIL 2018 

 

 

 

 

Attachment 3 Wellington Cable Car Ltd draft SOI 2018/19 Page 232 
 

 I
te

m
 2

.3
 A

tt
a

c
h

m
e

n
t 

3
 

 



COUNCIL CONTROLLED ORGANISATIONS 
SUBCOMMITTEE 
4 APRIL 2018 

 

 

 

 

Attachment 3 Wellington Cable Car Ltd draft SOI 2018/19 Page 233 
 

 I
te

m
 2

.3
 A

tt
a

c
h

m
e

n
t 

3
 

 



COUNCIL CONTROLLED ORGANISATIONS 
SUBCOMMITTEE 
4 APRIL 2018 

 

 

 

 

Attachment 3 Wellington Cable Car Ltd draft SOI 2018/19 Page 234 
 

 I
te

m
 2

.3
 A

tt
a

c
h

m
e

n
t 

3
 

 



COUNCIL CONTROLLED ORGANISATIONS 
SUBCOMMITTEE 
4 APRIL 2018 

 

 

 

 

Attachment 3 Wellington Cable Car Ltd draft SOI 2018/19 Page 235 
 

 I
te

m
 2

.3
 A

tt
a

c
h

m
e

n
t 

3
 

 



COUNCIL CONTROLLED ORGANISATIONS 
SUBCOMMITTEE 
4 APRIL 2018 

 

 

 

 

Attachment 3 Wellington Cable Car Ltd draft SOI 2018/19 Page 236 
 

 I
te

m
 2

.3
 A

tt
a

c
h

m
e

n
t 

3
 



COUNCIL CONTROLLED ORGANISATIONS SUBCOMMITTEE 
4 APRIL 2018 

 

 

 

 

Attachment 3 Wellington Cable Car Ltd draft SOI 2018/19 Page 237 
 

 I
te

m
 2

.3
 A

tt
a

c
h

m
e

n
t 

3
 

 
  



COUNCIL CONTROLLED ORGANISATIONS SUBCOMMITTEE 
4 APRIL 2018 

 

 

 

 

Attachment 3 Wellington Cable Car Ltd draft SOI 2018/19 Page 238 
 

 I
te

m
 2

.3
 A

tt
a

c
h

m
e

n
t 

3
 



COUNCIL CONTROLLED ORGANISATIONS 
SUBCOMMITTEE 
4 APRIL 2018 

 

 

 

 

Attachment 3 Wellington Cable Car Ltd draft SOI 2018/19 Page 239 
 

 I
te

m
 2

.3
 A

tt
a

c
h

m
e

n
t 

3
 

 



COUNCIL CONTROLLED ORGANISATIONS 
SUBCOMMITTEE 
4 APRIL 2018 

 

 

 

 

Attachment 3 Wellington Cable Car Ltd draft SOI 2018/19 Page 240 
 

 I
te

m
 2

.3
 A

tt
a

c
h

m
e

n
t 

3
 

 



COUNCIL CONTROLLED ORGANISATIONS 
SUBCOMMITTEE 
4 APRIL 2018 

 

 

 

 

Attachment 3 Wellington Cable Car Ltd draft SOI 2018/19 Page 241 
 

 I
te

m
 2

.3
 A

tt
a

c
h

m
e

n
t 

3
 

 



COUNCIL CONTROLLED ORGANISATIONS 
SUBCOMMITTEE 
4 APRIL 2018 

 

 

 

 

Attachment 3 Wellington Cable Car Ltd draft SOI 2018/19 Page 242 
 

 I
te

m
 2

.3
 A

tt
a

c
h

m
e

n
t 

3
 

 



COUNCIL CONTROLLED ORGANISATIONS 
SUBCOMMITTEE 
4 APRIL 2018 

 

 

 

 

Attachment 3 Wellington Cable Car Ltd draft SOI 2018/19 Page 243 
 

 I
te

m
 2

.3
 A

tt
a

c
h

m
e

n
t 

3
 

 



COUNCIL CONTROLLED ORGANISATIONS 
SUBCOMMITTEE 
4 APRIL 2018 

 

 

 

 

Attachment 3 Wellington Cable Car Ltd draft SOI 2018/19 Page 244 
 

 I
te

m
 2

.3
 A

tt
a

c
h

m
e

n
t 

3
 

 



COUNCIL CONTROLLED ORGANISATIONS 
SUBCOMMITTEE 
4 APRIL 2018 

 

 

 

 

Attachment 3 Wellington Cable Car Ltd draft SOI 2018/19 Page 245 
 

 I
te

m
 2

.3
 A

tt
a

c
h

m
e

n
t 

3
 



COUNCIL CONTROLLED ORGANISATIONS SUBCOMMITTEE 
4 APRIL 2018 

 

 

 

 

Attachment 3 Wellington Cable Car Ltd draft SOI 2018/19 Page 246 
 

 I
te

m
 2

.3
 A

tt
a

c
h

m
e

n
t 

3
 

 
  



COUNCIL CONTROLLED ORGANISATIONS SUBCOMMITTEE 
4 APRIL 2018 

 

 

 

 

Attachment 3 Wellington Cable Car Ltd draft SOI 2018/19 Page 247 
 

 I
te

m
 2

.3
 A

tt
a

c
h

m
e

n
t 

3
 



COUNCIL CONTROLLED ORGANISATIONS 
SUBCOMMITTEE 
4 APRIL 2018 

 

 

 

 

Attachment 3 Wellington Cable Car Ltd draft SOI 2018/19 Page 248 
 

 I
te

m
 2

.3
 A

tt
a

c
h

m
e

n
t 

3
 

 



COUNCIL CONTROLLED ORGANISATIONS 
SUBCOMMITTEE 
4 APRIL 2018 

 

 

 

 

Attachment 3 Wellington Cable Car Ltd draft SOI 2018/19 Page 249 
 

 I
te

m
 2

.3
 A

tt
a

c
h

m
e

n
t 

3
 

 



COUNCIL CONTROLLED ORGANISATIONS 
SUBCOMMITTEE 
4 APRIL 2018 

 

 

 

 

Attachment 4 Wellington Museums Trust draft SOI 2018/19 Page 250 
 

 I
te

m
 2

.3
 A

tt
a

c
h

m
e

n
t 

4
 

 I
te

m
 2

.3
 A

tt
a

c
h

m
e

n
t 

5
 

 



COUNCIL CONTROLLED ORGANISATIONS 
SUBCOMMITTEE 
4 APRIL 2018 

 

 

 

 

Attachment 4 Wellington Museums Trust draft SOI 2018/19 Page 251 
 

 I
te

m
 2

.3
 A

tt
a

c
h

m
e

n
t 

4
 

 



COUNCIL CONTROLLED ORGANISATIONS 
SUBCOMMITTEE 
4 APRIL 2018 

 

 

 

 

Attachment 4 Wellington Museums Trust draft SOI 2018/19 Page 252 
 

 I
te

m
 2

.3
 A

tt
a

c
h

m
e

n
t 

4
 

 I
te

m
 2

.3
 A

tt
a

c
h

m
e

n
t 

5
 

 



COUNCIL CONTROLLED ORGANISATIONS 
SUBCOMMITTEE 
4 APRIL 2018 

 

 

 

 

Attachment 4 Wellington Museums Trust draft SOI 2018/19 Page 253 
 

 I
te

m
 2

.3
 A

tt
a

c
h

m
e

n
t 

4
 

 



COUNCIL CONTROLLED ORGANISATIONS 
SUBCOMMITTEE 
4 APRIL 2018 

 

 

 

 

Attachment 4 Wellington Museums Trust draft SOI 2018/19 Page 254 
 

 I
te

m
 2

.3
 A

tt
a

c
h

m
e

n
t 

4
 

 I
te

m
 2

.3
 A

tt
a

c
h

m
e

n
t 

5
 

 



COUNCIL CONTROLLED ORGANISATIONS 
SUBCOMMITTEE 
4 APRIL 2018 

 

 

 

 

Attachment 4 Wellington Museums Trust draft SOI 2018/19 Page 255 
 

 I
te

m
 2

.3
 A

tt
a

c
h

m
e

n
t 

4
 

 



COUNCIL CONTROLLED ORGANISATIONS 
SUBCOMMITTEE 
4 APRIL 2018 

 

 

 

 

Attachment 4 Wellington Museums Trust draft SOI 2018/19 Page 256 
 

 I
te

m
 2

.3
 A

tt
a

c
h

m
e

n
t 

4
 

 I
te

m
 2

.3
 A

tt
a

c
h

m
e

n
t 

5
 

 



COUNCIL CONTROLLED ORGANISATIONS 
SUBCOMMITTEE 
4 APRIL 2018 

 

 

 

 

Attachment 4 Wellington Museums Trust draft SOI 2018/19 Page 257 
 

 I
te

m
 2

.3
 A

tt
a

c
h

m
e

n
t 

4
 

 



COUNCIL CONTROLLED ORGANISATIONS 
SUBCOMMITTEE 
4 APRIL 2018 

 

 

 

 

Attachment 4 Wellington Museums Trust draft SOI 2018/19 Page 258 
 

 I
te

m
 2

.3
 A

tt
a

c
h

m
e

n
t 

4
 

 I
te

m
 2

.3
 A

tt
a

c
h

m
e

n
t 

5
 

 



COUNCIL CONTROLLED ORGANISATIONS 
SUBCOMMITTEE 
4 APRIL 2018 

 

 

 

 

Attachment 4 Wellington Museums Trust draft SOI 2018/19 Page 259 
 

 I
te

m
 2

.3
 A

tt
a

c
h

m
e

n
t 

4
 

 



COUNCIL CONTROLLED ORGANISATIONS 
SUBCOMMITTEE 
4 APRIL 2018 

 

 

 

 

Attachment 4 Wellington Museums Trust draft SOI 2018/19 Page 260 
 

 I
te

m
 2

.3
 A

tt
a

c
h

m
e

n
t 

4
 

 I
te

m
 2

.3
 A

tt
a

c
h

m
e

n
t 

5
 

 



COUNCIL CONTROLLED ORGANISATIONS 
SUBCOMMITTEE 
4 APRIL 2018 

 

 

 

 

Attachment 4 Wellington Museums Trust draft SOI 2018/19 Page 261 
 

 I
te

m
 2

.3
 A

tt
a

c
h

m
e

n
t 

4
 

 



COUNCIL CONTROLLED ORGANISATIONS 
SUBCOMMITTEE 
4 APRIL 2018 

 

 

 

 

Attachment 4 Wellington Museums Trust draft SOI 2018/19 Page 262 
 

 I
te

m
 2

.3
 A

tt
a

c
h

m
e

n
t 

4
 

 I
te

m
 2

.3
 A

tt
a

c
h

m
e

n
t 

5
 

 



COUNCIL CONTROLLED ORGANISATIONS 
SUBCOMMITTEE 
4 APRIL 2018 

 

 

 

 

Attachment 4 Wellington Museums Trust draft SOI 2018/19 Page 263 
 

 I
te

m
 2

.3
 A

tt
a

c
h

m
e

n
t 

4
 

 



COUNCIL CONTROLLED ORGANISATIONS 
SUBCOMMITTEE 
4 APRIL 2018 

 

 

 

 

Attachment 4 Wellington Museums Trust draft SOI 2018/19 Page 264 
 

 I
te

m
 2

.3
 A

tt
a

c
h

m
e

n
t 

4
 

 I
te

m
 2

.3
 A

tt
a

c
h

m
e

n
t 

5
 

 



COUNCIL CONTROLLED ORGANISATIONS 
SUBCOMMITTEE 
4 APRIL 2018 

 

 

 

 

Attachment 4 Wellington Museums Trust draft SOI 2018/19 Page 265 
 

 I
te

m
 2

.3
 A

tt
a

c
h

m
e

n
t 

4
 

 



COUNCIL CONTROLLED ORGANISATIONS 
SUBCOMMITTEE 
4 APRIL 2018 

 

 

 

 

Attachment 4 Wellington Museums Trust draft SOI 2018/19 Page 266 
 

 I
te

m
 2

.3
 A

tt
a

c
h

m
e

n
t 

4
 

 I
te

m
 2

.3
 A

tt
a

c
h

m
e

n
t 

5
 

 



COUNCIL CONTROLLED ORGANISATIONS 
SUBCOMMITTEE 
4 APRIL 2018 

 

 

 

 

Attachment 4 Wellington Museums Trust draft SOI 2018/19 Page 267 
 

 I
te

m
 2

.3
 A

tt
a

c
h

m
e

n
t 

4
 

 



COUNCIL CONTROLLED ORGANISATIONS 
SUBCOMMITTEE 
4 APRIL 2018 

 

 

 

 

Attachment 4 Wellington Museums Trust draft SOI 2018/19 Page 268 
 

 I
te

m
 2

.3
 A

tt
a

c
h

m
e

n
t 

4
 

 I
te

m
 2

.3
 A

tt
a

c
h

m
e

n
t 

5
 

 



COUNCIL CONTROLLED ORGANISATIONS 
SUBCOMMITTEE 
4 APRIL 2018 

 

 

 

 

Attachment 4 Wellington Museums Trust draft SOI 2018/19 Page 269 
 

 I
te

m
 2

.3
 A

tt
a

c
h

m
e

n
t 

4
 

 



COUNCIL CONTROLLED ORGANISATIONS 
SUBCOMMITTEE 
4 APRIL 2018 

 

 

 

 

Attachment 4 Wellington Museums Trust draft SOI 2018/19 Page 270 
 

 I
te

m
 2

.3
 A

tt
a

c
h

m
e

n
t 

4
 

 I
te

m
 2

.3
 A

tt
a

c
h

m
e

n
t 

5
 

 



COUNCIL CONTROLLED ORGANISATIONS 
SUBCOMMITTEE 
4 APRIL 2018 

 

 

 

 

Attachment 4 Wellington Museums Trust draft SOI 2018/19 Page 271 
 

 I
te

m
 2

.3
 A

tt
a

c
h

m
e

n
t 

4
 

 



COUNCIL CONTROLLED ORGANISATIONS 
SUBCOMMITTEE 
4 APRIL 2018 

 

 

 

 

Attachment 4 Wellington Museums Trust draft SOI 2018/19 Page 272 
 

 I
te

m
 2

.3
 A

tt
a

c
h

m
e

n
t 

4
 

 I
te

m
 2

.3
 A

tt
a

c
h

m
e

n
t 

5
 

 



COUNCIL CONTROLLED ORGANISATIONS 
SUBCOMMITTEE 
4 APRIL 2018 

 

 

 

 

Attachment 4 Wellington Museums Trust draft SOI 2018/19 Page 273 
 

 I
te

m
 2

.3
 A

tt
a

c
h

m
e

n
t 

4
 

 



COUNCIL CONTROLLED ORGANISATIONS 
SUBCOMMITTEE 
4 APRIL 2018 

 

 

 

 

Attachment 4 Wellington Museums Trust draft SOI 2018/19 Page 274 
 

 I
te

m
 2

.3
 A

tt
a

c
h

m
e

n
t 

4
 

 I
te

m
 2

.3
 A

tt
a

c
h

m
e

n
t 

5
 

 



COUNCIL CONTROLLED ORGANISATIONS 
SUBCOMMITTEE 
4 APRIL 2018 

 

 

 

 

Attachment 4 Wellington Museums Trust draft SOI 2018/19 Page 275 
 

 I
te

m
 2

.3
 A

tt
a

c
h

m
e

n
t 

4
 

 



COUNCIL CONTROLLED ORGANISATIONS 
SUBCOMMITTEE 
4 APRIL 2018 

 

 

 

 

Attachment 4 Wellington Museums Trust draft SOI 2018/19 Page 276 
 

 I
te

m
 2

.3
 A

tt
a

c
h

m
e

n
t 

4
 

 I
te

m
 2

.3
 A

tt
a

c
h

m
e

n
t 

5
 

 



COUNCIL CONTROLLED ORGANISATIONS 
SUBCOMMITTEE 
4 APRIL 2018 

 

 

 

 

Attachment 4 Wellington Museums Trust draft SOI 2018/19 Page 277 
 

 I
te

m
 2

.3
 A

tt
a

c
h

m
e

n
t 

4
 

 



COUNCIL CONTROLLED ORGANISATIONS 
SUBCOMMITTEE 
4 APRIL 2018 

 

 

 

 

Attachment 4 Wellington Museums Trust draft SOI 2018/19 Page 278 
 

 I
te

m
 2

.3
 A

tt
a

c
h

m
e

n
t 

4
 

 I
te

m
 2

.3
 A

tt
a

c
h

m
e

n
t 

5
 

 



COUNCIL CONTROLLED ORGANISATIONS 
SUBCOMMITTEE 
4 APRIL 2018 

 

 

 

 

Attachment 4 Wellington Museums Trust draft SOI 2018/19 Page 279 
 

 I
te

m
 2

.3
 A

tt
a

c
h

m
e

n
t 

4
 

 



COUNCIL CONTROLLED ORGANISATIONS 
SUBCOMMITTEE 
4 APRIL 2018 

 

 

 

 

Attachment 5 Wellington Regional Sadium Trust draft SOI 2018/19 Page 280 
 

 I
te

m
 2

.3
 A

tt
a

c
h

m
e

n
t 

4
 

 I
te

m
 2

.3
 A

tt
a

c
h

m
e

n
t 

5
 

 



COUNCIL CONTROLLED ORGANISATIONS 
SUBCOMMITTEE 
4 APRIL 2018 

 

 

 

 

Attachment 5 Wellington Regional Sadium Trust draft SOI 2018/19 Page 281 
 

 I
te

m
 2

.3
 A

tt
a

c
h

m
e

n
t 

5
 

 



COUNCIL CONTROLLED ORGANISATIONS 
SUBCOMMITTEE 
4 APRIL 2018 

 

 

 

 

Attachment 5 Wellington Regional Sadium Trust draft SOI 2018/19 Page 282 
 

 I
te

m
 2

.3
 A

tt
a

c
h

m
e

n
t 

4
 

 I
te

m
 2

.3
 A

tt
a

c
h

m
e

n
t 

5
 

 



COUNCIL CONTROLLED ORGANISATIONS 
SUBCOMMITTEE 
4 APRIL 2018 

 

 

 

 

Attachment 5 Wellington Regional Sadium Trust draft SOI 2018/19 Page 283 
 

 I
te

m
 2

.3
 A

tt
a

c
h

m
e

n
t 

5
 

 



COUNCIL CONTROLLED ORGANISATIONS 
SUBCOMMITTEE 
4 APRIL 2018 

 

 

 

 

Attachment 5 Wellington Regional Sadium Trust draft SOI 2018/19 Page 284 
 

 I
te

m
 2

.3
 A

tt
a

c
h

m
e

n
t 

4
 

 I
te

m
 2

.3
 A

tt
a

c
h

m
e

n
t 

5
 

 



COUNCIL CONTROLLED ORGANISATIONS 
SUBCOMMITTEE 
4 APRIL 2018 

 

 

 

 

Attachment 5 Wellington Regional Sadium Trust draft SOI 2018/19 Page 285 
 

 I
te

m
 2

.3
 A

tt
a

c
h

m
e

n
t 

5
 

 



COUNCIL CONTROLLED ORGANISATIONS 
SUBCOMMITTEE 
4 APRIL 2018 

 

 

 

 

Attachment 5 Wellington Regional Sadium Trust draft SOI 2018/19 Page 286 
 

 I
te

m
 2

.3
 A

tt
a

c
h

m
e

n
t 

4
 

 I
te

m
 2

.3
 A

tt
a

c
h

m
e

n
t 

5
 

 



COUNCIL CONTROLLED ORGANISATIONS 
SUBCOMMITTEE 
4 APRIL 2018 

 

 

 

 

Attachment 5 Wellington Regional Sadium Trust draft SOI 2018/19 Page 287 
 

 I
te

m
 2

.3
 A

tt
a

c
h

m
e

n
t 

5
 

 



COUNCIL CONTROLLED ORGANISATIONS 
SUBCOMMITTEE 
4 APRIL 2018 

 

 

 

 

Attachment 5 Wellington Regional Sadium Trust draft SOI 2018/19 Page 288 
 

 I
te

m
 2

.3
 A

tt
a

c
h

m
e

n
t 

4
 

 I
te

m
 2

.3
 A

tt
a

c
h

m
e

n
t 

5
 

 



COUNCIL CONTROLLED ORGANISATIONS 
SUBCOMMITTEE 
4 APRIL 2018 

 

 

 

 

Attachment 5 Wellington Regional Sadium Trust draft SOI 2018/19 Page 289 
 

 I
te

m
 2

.3
 A

tt
a

c
h

m
e

n
t 

5
 

 



COUNCIL CONTROLLED ORGANISATIONS 
SUBCOMMITTEE 
4 APRIL 2018 

 

 

 

 

Attachment 5 Wellington Regional Sadium Trust draft SOI 2018/19 Page 290 
 

 I
te

m
 2

.3
 A

tt
a

c
h

m
e

n
t 

4
 

 I
te

m
 2

.3
 A

tt
a

c
h

m
e

n
t 

5
 

 



COUNCIL CONTROLLED ORGANISATIONS 
SUBCOMMITTEE 
4 APRIL 2018 

 

 

 

 

Attachment 5 Wellington Regional Sadium Trust draft SOI 2018/19 Page 291 
 

 I
te

m
 2

.3
 A

tt
a

c
h

m
e

n
t 

5
 

 



COUNCIL CONTROLLED ORGANISATIONS 
SUBCOMMITTEE 
4 APRIL 2018 

 

 

 

 

Attachment 5 Wellington Regional Sadium Trust draft SOI 2018/19 Page 292 
 

 I
te

m
 2

.3
 A

tt
a

c
h

m
e

n
t 

4
 

 I
te

m
 2

.3
 A

tt
a

c
h

m
e

n
t 

5
 

 



COUNCIL CONTROLLED ORGANISATIONS 
SUBCOMMITTEE 
4 APRIL 2018 

 

 

 

 

Attachment 5 Wellington Regional Sadium Trust draft SOI 2018/19 Page 293 
 

 I
te

m
 2

.3
 A

tt
a

c
h

m
e

n
t 

5
 

 



COUNCIL CONTROLLED ORGANISATIONS 
SUBCOMMITTEE 
4 APRIL 2018 

 

 

 

 

Attachment 5 Wellington Regional Sadium Trust draft SOI 2018/19 Page 294 
 

 I
te

m
 2

.3
 A

tt
a

c
h

m
e

n
t 

4
 

 I
te

m
 2

.3
 A

tt
a

c
h

m
e

n
t 

5
 

 



COUNCIL CONTROLLED ORGANISATIONS 
SUBCOMMITTEE 
4 APRIL 2018 

 

 

 

 

Attachment 5 Wellington Regional Sadium Trust draft SOI 2018/19 Page 295 
 

 I
te

m
 2

.3
 A

tt
a

c
h

m
e

n
t 

5
 

 



COUNCIL CONTROLLED ORGANISATIONS 
SUBCOMMITTEE 
4 APRIL 2018 

 

 

 

 

Attachment 5 Wellington Regional Sadium Trust draft SOI 2018/19 Page 296 
 

 I
te

m
 2

.3
 A

tt
a

c
h

m
e

n
t 

4
 

 I
te

m
 2

.3
 A

tt
a

c
h

m
e

n
t 

5
 

 



COUNCIL CONTROLLED ORGANISATIONS 
SUBCOMMITTEE 
4 APRIL 2018 

 

 

 

 

Attachment 5 Wellington Regional Sadium Trust draft SOI 2018/19 Page 297 
 

 I
te

m
 2

.3
 A

tt
a

c
h

m
e

n
t 

5
 

 



COUNCIL CONTROLLED ORGANISATIONS 
SUBCOMMITTEE 
4 APRIL 2018 

 

 

 

 

Attachment 5 Wellington Regional Sadium Trust draft SOI 2018/19 Page 298 
 

 I
te

m
 2

.3
 A

tt
a

c
h

m
e

n
t 

4
 

 I
te

m
 2

.3
 A

tt
a

c
h

m
e

n
t 

5
 

 



COUNCIL CONTROLLED ORGANISATIONS 
SUBCOMMITTEE 
4 APRIL 2018 

 

 

 

 

Attachment 5 Wellington Regional Sadium Trust draft SOI 2018/19 Page 299 
 

 I
te

m
 2

.3
 A

tt
a

c
h

m
e

n
t 

5
 

 



COUNCIL CONTROLLED ORGANISATIONS 
SUBCOMMITTEE 
4 APRIL 2018 

 

 

 

 

Attachment 5 Wellington Regional Sadium Trust draft SOI 2018/19 Page 300 
 

 I
te

m
 2

.3
 A

tt
a

c
h

m
e

n
t 

4
 

 I
te

m
 2

.3
 A

tt
a

c
h

m
e

n
t 

5
 

 



COUNCIL CONTROLLED ORGANISATIONS 
SUBCOMMITTEE 
4 APRIL 2018 

 

 

 

 

Attachment 5 Wellington Regional Sadium Trust draft SOI 2018/19 Page 301 
 

 I
te

m
 2

.3
 A

tt
a

c
h

m
e

n
t 

5
 

 



COUNCIL CONTROLLED ORGANISATIONS 
SUBCOMMITTEE 
4 APRIL 2018 

 

 

 

 

Attachment 5 Wellington Regional Sadium Trust draft SOI 2018/19 Page 302 
 

 I
te

m
 2

.3
 A

tt
a

c
h

m
e

n
t 

4
 

 I
te

m
 2

.3
 A

tt
a

c
h

m
e

n
t 

5
 

 



COUNCIL CONTROLLED ORGANISATIONS 
SUBCOMMITTEE 
4 APRIL 2018 

 

 

 

 

Attachment 5 Wellington Regional Sadium Trust draft SOI 2018/19 Page 303 
 

 I
te

m
 2

.3
 A

tt
a

c
h

m
e

n
t 

5
 

 



COUNCIL CONTROLLED ORGANISATIONS 
SUBCOMMITTEE 
4 APRIL 2018 

 

 

 

 

Attachment 5 Wellington Regional Sadium Trust draft SOI 2018/19 Page 304 
 

 I
te

m
 2

.3
 A

tt
a

c
h

m
e

n
t 

4
 

 I
te

m
 2

.3
 A

tt
a

c
h

m
e

n
t 

5
 

 



COUNCIL CONTROLLED ORGANISATIONS 
SUBCOMMITTEE 
4 APRIL 2018 

 

 

 

 

Attachment 6 Wellington Zoo Trust draft SOI 2018/19 Page 305 
 

 I
te

m
 2

.3
 A

tt
a

c
h

m
e

n
t 

6
 

 



COUNCIL CONTROLLED ORGANISATIONS 
SUBCOMMITTEE 
4 APRIL 2018 

 

 

 

 

Attachment 6 Wellington Zoo Trust draft SOI 2018/19 Page 306 
 

 I
te

m
 2

.3
 A

tt
a

c
h

m
e

n
t 

6
 

 



COUNCIL CONTROLLED ORGANISATIONS 
SUBCOMMITTEE 
4 APRIL 2018 

 

 

 

 

Attachment 6 Wellington Zoo Trust draft SOI 2018/19 Page 307 
 

 I
te

m
 2

.3
 A

tt
a

c
h

m
e

n
t 

6
 

 



COUNCIL CONTROLLED ORGANISATIONS 
SUBCOMMITTEE 
4 APRIL 2018 

 

 

 

 

Attachment 6 Wellington Zoo Trust draft SOI 2018/19 Page 308 
 

 I
te

m
 2

.3
 A

tt
a

c
h

m
e

n
t 

6
 

 



COUNCIL CONTROLLED ORGANISATIONS 
SUBCOMMITTEE 
4 APRIL 2018 

 

 

 

 

Attachment 6 Wellington Zoo Trust draft SOI 2018/19 Page 309 
 

 I
te

m
 2

.3
 A

tt
a

c
h

m
e

n
t 

6
 

 



COUNCIL CONTROLLED ORGANISATIONS 
SUBCOMMITTEE 
4 APRIL 2018 

 

 

 

 

Attachment 6 Wellington Zoo Trust draft SOI 2018/19 Page 310 
 

 I
te

m
 2

.3
 A

tt
a

c
h

m
e

n
t 

6
 

 



COUNCIL CONTROLLED ORGANISATIONS 
SUBCOMMITTEE 
4 APRIL 2018 

 

 

 

 

Attachment 6 Wellington Zoo Trust draft SOI 2018/19 Page 311 
 

 I
te

m
 2

.3
 A

tt
a

c
h

m
e

n
t 

6
 

 



COUNCIL CONTROLLED ORGANISATIONS 
SUBCOMMITTEE 
4 APRIL 2018 

 

 

 

 

Attachment 6 Wellington Zoo Trust draft SOI 2018/19 Page 312 
 

 I
te

m
 2

.3
 A

tt
a

c
h

m
e

n
t 

6
 

 



COUNCIL CONTROLLED ORGANISATIONS 
SUBCOMMITTEE 
4 APRIL 2018 

 

 

 

 

Attachment 6 Wellington Zoo Trust draft SOI 2018/19 Page 313 
 

 I
te

m
 2

.3
 A

tt
a

c
h

m
e

n
t 

6
 

 



COUNCIL CONTROLLED ORGANISATIONS 
SUBCOMMITTEE 
4 APRIL 2018 

 

 

 

 

Attachment 6 Wellington Zoo Trust draft SOI 2018/19 Page 314 
 

 I
te

m
 2

.3
 A

tt
a

c
h

m
e

n
t 

6
 

 



COUNCIL CONTROLLED ORGANISATIONS 
SUBCOMMITTEE 
4 APRIL 2018 

 

 

 

 

Attachment 6 Wellington Zoo Trust draft SOI 2018/19 Page 315 
 

 I
te

m
 2

.3
 A

tt
a

c
h

m
e

n
t 

6
 

 



COUNCIL CONTROLLED ORGANISATIONS 
SUBCOMMITTEE 
4 APRIL 2018 

 

 

 

 

Attachment 6 Wellington Zoo Trust draft SOI 2018/19 Page 316 
 

 I
te

m
 2

.3
 A

tt
a

c
h

m
e

n
t 

6
 

 



COUNCIL CONTROLLED ORGANISATIONS 
SUBCOMMITTEE 
4 APRIL 2018 

 

 

 

 

Attachment 6 Wellington Zoo Trust draft SOI 2018/19 Page 317 
 

 I
te

m
 2

.3
 A

tt
a

c
h

m
e

n
t 

6
 



COUNCIL CONTROLLED ORGANISATIONS SUBCOMMITTEE 
4 APRIL 2018 

 

 

 

 

Attachment 6 Wellington Zoo Trust draft SOI 2018/19 Page 318 
 

 I
te

m
 2

.3
 A

tt
a

c
h

m
e

n
t 

6
 

 
  



COUNCIL CONTROLLED ORGANISATIONS SUBCOMMITTEE 
4 APRIL 2018 

 

 

 

 

Attachment 6 Wellington Zoo Trust draft SOI 2018/19 Page 319 
 

 I
te

m
 2

.3
 A

tt
a

c
h

m
e

n
t 

6
 



COUNCIL CONTROLLED ORGANISATIONS 
SUBCOMMITTEE 
4 APRIL 2018 

 

 

 

 

Attachment 6 Wellington Zoo Trust draft SOI 2018/19 Page 320 
 

 I
te

m
 2

.3
 A

tt
a

c
h

m
e

n
t 

6
 

 



COUNCIL CONTROLLED ORGANISATIONS 
SUBCOMMITTEE 
4 APRIL 2018 

 

 

 

 

Attachment 6 Wellington Zoo Trust draft SOI 2018/19 Page 321 
 

 I
te

m
 2

.3
 A

tt
a

c
h

m
e

n
t 

6
 

 



COUNCIL CONTROLLED ORGANISATIONS 
SUBCOMMITTEE 
4 APRIL 2018 

 

 

 

 

Attachment 6 Wellington Zoo Trust draft SOI 2018/19 Page 322 
 

 I
te

m
 2

.3
 A

tt
a

c
h

m
e

n
t 

6
 



COUNCIL CONTROLLED ORGANISATIONS SUBCOMMITTEE 
4 APRIL 2018 

 

 

 

 

Attachment 6 Wellington Zoo Trust draft SOI 2018/19 Page 323 
 

 I
te

m
 2

.3
 A

tt
a

c
h

m
e

n
t 

6
 





COUNCIL CONTROLLED ORGANISATIONS 
SUBCOMMITTEE 
4 APRIL 2018 

 

 

 

Item 2.4 Page 325 

 I
te

m
 2

.4
 

 



COUNCIL CONTROLLED ORGANISATIONS 
SUBCOMMITTEE 
4 APRIL 2018 

 

 

 

Item 2.4 Page 326 

 I
te

m
 2

.3
 A

tt
a

c
h

m
e

n
t 

6
 

 I
te

m
 2

.3
 A

tt
a

c
h

m
e

n
t 

6
 

 I
te

m
 2

.4
 

 



COUNCIL CONTROLLED ORGANISATIONS 
SUBCOMMITTEE 
4 APRIL 2018 

 

 

 

Item 2.4 Page 327 

 I
te

m
 2

.4
 

 



COUNCIL CONTROLLED ORGANISATIONS 
SUBCOMMITTEE 
4 APRIL 2018 

 

 

 

Item 2.4 Page 328 

 I
te

m
 2

.3
 A

tt
a

c
h

m
e

n
t 

6
 

 I
te

m
 2

.3
 A

tt
a

c
h

m
e

n
t 

6
 

 I
te

m
 2

.4
 

 



COUNCIL CONTROLLED ORGANISATIONS 
SUBCOMMITTEE 
4 APRIL 2018 

 

 

 

Item 2.4 Page 329 

 I
te

m
 2

.4
 

 



COUNCIL CONTROLLED ORGANISATIONS 
SUBCOMMITTEE 
4 APRIL 2018 

 

 

 

Item 2.4 Page 330 

 I
te

m
 2

.3
 A

tt
a

c
h

m
e

n
t 

6
 

 I
te

m
 2

.3
 A

tt
a

c
h

m
e

n
t 

6
 

 I
te

m
 2

.4
 

 



COUNCIL CONTROLLED ORGANISATIONS 
SUBCOMMITTEE 
4 APRIL 2018 

 

 

 

Item 2.4 Page 331 

 I
te

m
 2

.4
 

 



COUNCIL CONTROLLED ORGANISATIONS 
SUBCOMMITTEE 
4 APRIL 2018 

 

 

 

Item 2.4 Page 332 

 I
te

m
 2

.3
 A

tt
a

c
h

m
e

n
t 

6
 

 I
te

m
 2

.3
 A

tt
a

c
h

m
e

n
t 

6
 

 I
te

m
 2

.4
 

 



COUNCIL CONTROLLED ORGANISATIONS 
SUBCOMMITTEE 
4 APRIL 2018 

 

 

 

Item 2.4 Page 333 

 I
te

m
 2

.4
 

 



COUNCIL CONTROLLED ORGANISATIONS 
SUBCOMMITTEE 
4 APRIL 2018 

 

 

 

Item 2.4 Page 334 

 I
te

m
 2

.3
 A

tt
a

c
h

m
e

n
t 

6
 

 I
te

m
 2

.3
 A

tt
a

c
h

m
e

n
t 

6
 

 I
te

m
 2

.4
 

 



COUNCIL CONTROLLED ORGANISATIONS 
SUBCOMMITTEE 
4 APRIL 2018 

 

 

 

Item 2.4 Page 335 

 I
te

m
 2

.4
 

 



COUNCIL CONTROLLED ORGANISATIONS 
SUBCOMMITTEE 
4 APRIL 2018 

 

 

 

Item 2.4 Page 336 

 I
te

m
 2

.3
 A

tt
a

c
h

m
e

n
t 

6
 

 I
te

m
 2

.3
 A

tt
a

c
h

m
e

n
t 

6
 

 I
te

m
 2

.4
 

 



COUNCIL CONTROLLED ORGANISATIONS 
SUBCOMMITTEE 
4 APRIL 2018 

 

 

 

Item 2.4 Page 337 

 I
te

m
 2

.4
 

 



COUNCIL CONTROLLED ORGANISATIONS 
SUBCOMMITTEE 
4 APRIL 2018 

 

 

 

Item 2.4 Page 338 

 I
te

m
 2

.3
 A

tt
a

c
h

m
e

n
t 

6
 

 I
te

m
 2

.3
 A

tt
a

c
h

m
e

n
t 

6
 

 I
te

m
 2

.4
 

 

WELLINGTON REGIONAL ECONOMIC DEVELOPMENT 

AGENCY, REVIEW OF THEIR DRAFT STATEMENT OF INTENT 

2018-2021  
 
 

Purpose 

1. To consider the Wellington Regional Economic Development Agency’s (WREDA) draft 
Statement of Intent (SOI) for 2018-2021.  

Summary 

2. Officers have reviewed WREDA’s draft SOI for 2018-2021, generally the draft SOI has 
addressed most of the matters raised in the Letter of Expectations. Officers have raised some 
questions and comments in this report. These and any other comments that this Committee 
may wish to be raise will be communicated to the Council’s representatives on the Wellington 
Regional Strategy Committee for their meeting on 24 April. 

 

Recommendations 

That the Council Controlled Organisations Subcommittee Sub Committee: 

1. Receive the information. 

2. Notes the recommendations from officers detailed in this report.  

3. Note that the matters raised in this report and by the Committee will be communicated by the 
Chair to the Council’s representatives on the Wellington Regional Strategy Committee.  

4. Note that the Wellington Regional Strategy Committee will consider Wellington Regional 

Economic Development Agency’s draft Statement of Intent at its meeting on 24 April and will 
provide formal feedback to the Company. 

 

Background 

3. Under the Local Government Act 2002, Council Controlled Organisations (CCO) are required to 
submit a draft Statement of Intent (SOI) to the shareholders by 1 March for the 3 years 

commencing on 1 July following.  

4. WREDA is owned by WCC (80%) and the Greater Wellington Regional Council (20%). WREDA 
has an independent board of 8 directors with political oversight of their activities being provided 
by the Wellington Regional Strategy Committee (WRSC) The WRSC comprises 10 elected 
members, 4  members from WCC and 1 member each from the other councils, with 1  member 
from the Wairarapa.  

5. As per normal practice the WRSC sent WREDA a Letter of Expectation (LoE) outlining the 
matters they wished considered in the SOI, a copy is included in the SOI. 

6. Any comments from this Committee on the draft SOI will be given to WCC’s representatives on 
the WRSC for discussion at WRSC’s meeting on 24 April.  

7.  WREDA will present their draft SOI at this meeting. 
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Discussion 

8. In 2017 WREDA’s introduced the Big 6, a series of work streams to provide a sharper focus for 
its work. The WRSC noted that the Big 6 could result in a tighter focus for WREDA work 
program but requested that a 7

th
 activity be added, the Maori Economy. In addition they noted 

that the focus on the Big 6 should not downplay the importance of the visitor economy. 

9. The Big 6 has now  been incorporated  in the SOI through WREDA’s key goals, namely;  

 

 Promote the region’s brand and identity and tell Wellington’s stories that will:  

- Grow the visitor economy 

- Attract and retain business, skill and talent in the region 

- Attract an increased number of students to the region 

 

 Grow and expand innovative new businesses, especially in the creative and tech sectors 

 

 Be a partner in the Maori Economy  

 

 Facilitate the leveraging of the opportunities from new investment in the region 

 

 Build workforce and employer capability 

 

 Deliver an unrivalled business, consumer and major events programme 

 

 Utilise the management of Wellington City venues to make Wellington more vibrant and 
deliver an outstanding customer experience. 

10. The structure of the SOI is based around the key goals with the resultant actions and plans and 
provides a clarity and focus requested in the Letter of Expectation.  

11. In respect of Economic Development, WREDA has responded to the Letter of Expectation 
request to seek to leverage off Creative HQ activities and broaden their scope and is  proposing 
a major shift in its approach, by; 

 

 Utilising to a greater extent the expertise held by Creative HQ (CHQ) to accelerate the 
growth and expansion of innovative new businesses, particularly in the tech and creative 
sectors. 

 

 Business growth resources of WREDA will be focused on delivering specific projects. 

 

12. Officers support this change in direction and the final SOI could address further any impacts of 
these changes. 

13. We would expect the expanded activities of CHQ to have clearly articulated outcomes and 
performance measures in the final SOI. 

14. In terms of the remainder of the LoE the SOI responds to most of the matters raised in the 
Letter, there are a few comments that the Committee may wish to consider; 
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 Expand on the economic growth activities that may arise from the new visitor 
infrastructure. 

 

 The SOI would benefit from a deeper discussion of what WREDA considers are the 
constraints to economic growth.  

 

 The Letter requested WREDA to take every opportunity to utilise council shared services 
to reduce its cost base, this needs to be addressed in the final SOI. 

 
 

WREDA SUMMARY FINANCIALS $’000’ 

Income statement  $’000’ SOI 
 2017/18 

Forecast 
  2017/18 

SOI 
  2018/19 

SOI 
  2019/20 

   SOI 
 2020/21 

      

Shareholder grants 21,508 23,456 21,315 21,660 22,006 

Other revenue 7.580 6,290 9,406 10,347 11,287 

      

Total revenue 29,088 29,746 30,721 32,007 33,293 

      

Personnel costs 12.446 13,295 11,749 12,161 12,586 

Investment in Projects and Events 14,578 14,262 14,549 15,480 16,355 

Other expenses 2,964 2,500 2,473 2,226 2,003 

      

Total expenses 29,988 30,057 30,671 31,957 33,243 

      

Net surplus (deficit) 100 (311) 50 50 50 

 

Balance Sheet  $’000’ 
SOI 

 2017/18 
 SOI 

  2018/19 
SOI 

  2019/20 
   SOI 
 2020/21 

SOI 
  2019/20 

   SOI 
 2020/21 

        

Current assets 3,284  3,714 3,948 4,181   

Investments 1,500  1,500 1,500 1,500   

Fixed assets 331  350 375 400   

        

Total assets 5,115  5,564 5,823 6,081   

        

Current Liabilities 3,500  3,500 3,700 3,900   

        

Net Assets 1,615  2,064 2,123 2,181   

        

Shareholder’s Funds 1,615  2,064 2,123 2,181   

 
       

Cash Flows  $’000’ 
SOI 

 2017/18 
 SOI 

  2018/19 
SOI 

  2019/20 
   SOI 
 2020/21 

SOI 
  2019/20 

   SOI 
 2020/21 

        

Opening cash 2,100  2,100 1,991 1,882   

Operating cash receipts 29,058  30,722 32,006 33,293   

Operating cash payments (29,288)  (30,945) (32,234) (33,243)   

Other receipts (30)  114 119 124   

        

Net cash flow (260)  (109) (109) 174   

Closing cash 1,841  1,991 1,882 2,056   

 

  

  
 

 



COUNCIL CONTROLLED ORGANISATIONS 
SUBCOMMITTEE 
4 APRIL 2018 

 

 

 

Item 2.4 Page 341 

 I
te

m
 2

.4
 

15. The forecast deficit in 2017/18 is due to a timing difference with the revenue being received in 
2016/17, but the associated expenditure being spent in 2017/18.  

16. The decrease in shareholder grants next year is due to the closure of the St James which 
results in lower salaries in WREDA  and hence a lower management fee (shareholder’s grant) 
from WCC to WREDA. 

17. The increase in Other Revenue is due to additional revenue from an expanded CHQ 
programme and WREDA forecasting to increase other revenue with its partners 10% each year. 
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PERFORMANCE MEASURES (These are a summary of the performance measures) 

Activity Measure Budget 
2017/18 

Forecast 
    2017/18 

SOI 
  2018/19 

SOI 
  2019/20 

SOI              SOI 
  2019/20 

    SOI 
 2020/21 

 Total commercial guest nights 3.2m 3.3m 3.3m 3.35m 3.4m   

 Australian arrivals via 
Wellington Airport 

 
160.9k 

 
152.9k 

 
154.9k 

 
155.7k 

 
158.1k 

 
 

Visitor economy Visitor spend: Total $2.6b $2.6b $2.6b $2.8b $3.05b   

          International $860m $860m $890m $950m $1,005m   

Media 
Programme Visitor attraction stories 

 
500 

 
625 

 
500 

 
500 

 
500 

 
 

         

International 
students 

International student 
enrolments 

 
9,200 

 
8,500 

 
9,000 

 
9,500 

 
10,200 

 
 

Talent attraction Net permanent arrivals 3,600 3,500 3,600 3,700 3,800   

         

 ROI out of Wellington spend 20:1 20:1      20:1    20:1    20:1   

Major events Economic value of major 
events invested in. 

 
$80m 

 
$80m 

 
$80m 

 
$80m 

 
$90m 

 
 

 Total event attendance 700,000 700,000 700,000 700,000 700,000   

         

 Value of expenditure by out of 
town venue attendees 

 
$45.4m 

 
$46.5m 

 
$45.4m 

 
$43.6m 

 
$51.8m 

 
 

 
Venue 

Management (1) 

Advance the Cultural well-
being of Wellington – Number 
of Wellingtonian’s attending 

performance events at 
Venues Wellington 

 
 

290,720 308,904 290,720 263,465 

 
 
308,890 

 

 

 Number of Events 624 621 624 605 661   

         
Screen 

Wellington 
Value of facilitated screen 

production 
                     

$100m 
 

$100m 
 

$100m 
 

$105m 
 
$105m 

 
 

       

Creative HQ Number of acceleration 
programmes 

 
2 

 
2 

 
2 

 
2 

 
2 

 
 

 Number of stat up ventures 
on the CHQ platform. 

 
25 

 
25 

 
25 

 
40 

 
25 

 
 

 Generate income from CHQ’s 
innovation services 

 
n/a 

 
$2.5m 

 
$3.8m 

 
$6.25m 

 
$8.25m 

 
 

(1) Assumes the planned closure of the St James for strengthening from April 2018 for a year which impacts 
attendances etc, until 2019/20 

 

 

18. The source of the Performance Measures should be noted in the final SOI as well as 
explanations for any changes in the SOI targets and forecasts from the current year along with 
some background on the Measures. 

19. The St James is closing for earthquake strengthening in April/May 2018 for 18 months or so, 
this will impact on the related Performance Measures in the SOI.  
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Attachment 1. WREDA 2018-21 SOI   Page 345 
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SUPPORTING INFORMATION 
Engagement and Consultation 

WREDA consults with the Council on a wide range of matters as part of our “no surprises” relationship. 

 

Treaty of Waitangi considerations 

This report raises no new treaty considerations.  
 

 

Financial implications 

WREDA is funded within the context of the Council’s overall Long Term Plan and Annual Plan 
framework 
 

Policy and legislative implications 

This report complies with the legislative requirements of the Local Government Act (2002) and is 
consistent with existing Council policy. 
 

Risks / legal  

Not applicable 
 

Climate Change impact and considerations 

 

The CCOs work with the Council and other organisations in considering the environmental 
sustainability of their operations. 

 

Communications Plan 

Not applicable. 
 

Health and Safety Impact considered 
Not applicable 
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Foreword 
 
This Statement of Intent (SOI) sets out the Wellington Regional Economic Development Agency’s strategic 
framework, activities and performance measures for the next three years. 
  
Through the Letter of Expectation, the Wellington Regional Strategy Committee has articulated an 
expectation that WREDA will use its resources to support, facilitate and contribute to the growth in 
Wellington’s economic performance that is aspired to by the communities that make up this region. 
WREDA’s specific activities towards this aim are articulated through this SOI. 
 
WREDA’s commitment is to advance the prosperity, vibrancy and liveability of the Wellington region 
through a programme of work that is based on promoting and substantiating the unique character of our 
city-region, supporting existing and new businesses to thrive, and driving projects which lead to enhanced 
economic growth. Our vision is for Wellington to be the most prosperous, liveable and vibrant region in 
Australasia by 2025. 

 
Over the next three years WREDA will work closely with its shareholders, other territorial authorities, 
agencies of central government and the private sector to build a Wellington which is more famous, has 
more for people to enjoy, and in which business is enabled to grow on a stronger platform that is injected 
with innovation and inspiration. 
 
 
 
 
 
 
 
 
 
___________________________ 
Peter Biggs 
Chair  
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1.     Purpose of the SOI 
 

In accordance with the Local Government Act 2002, this annual Statement of Intent (SOI) publicly 
states the activities and intentions of the Wellington Regional Economic Development Agency 
(WREDA) for the next three years, and the objectives to which those activities will contribute.  It is 
written in response to the Wellington Regional Strategy (WRS) Committee’s December 2017 Letter 
of Expectation (refer to Appendix).   
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2.     About WREDA 
 

2.1 Who we are 
 

WREDA is the Wellington region’s Economic Development Agency.  It is owned by Wellington City 
Council (WCC) and Greater Wellington Regional Council (GWRC), on behalf of the region. Funding 
for WREDA activities comes from these two councils, central government, other local and central 
government agencies and the private sector.  

 
 

2.2 WREDA’s purpose and aim 
 

WREDA is the region’s marketing and destination story telling engine promoting Wellington as the 
most liveable and vibrant region in Australasia, and for establishing a platform for the regions 
businesses to prosper.   
 
Our aim is to tell and substantiate the Wellington story in a compelling and distinctive way, 
providing the unifying narrative for the region and a context for all other activity directed towards 
our ultimate outcomes of vibrancy, liveability and prosperity. We will be New Zealand’s best 
destination marketer, facilitator of a stronger regional economy, accelerator of business start-ups 
and growth, builder of cross sector support for workforce development, venues manager and 
curator of a vibrant events programme.  
 
In this document we set out our Key Goals as an organisation – Our areas of activity that drive work 
to fulfil our vision. 

 
To achieve this aim we will work closely with key partners including councils, government agencies, 
individual businesses and business organisations, institutions and venue service providers, and 
ensure that they too understand and support that story.  A number of the activities we describe will 
be carried out through WREDA’s subsidiary, Creative HQ 

 
WREDA will work in a collaborative, focussed, innovative, action-oriented, engaging and bold 
manner.  WREDA will empower our people to make good decisions. 
 

 

2.3 What we do 
 

WREDA’s work in 2018-19 will focus on delivering upon a strong and consistent Wellington story, 
and on specific interventions or actions that can make a significant difference to the Wellington 
regional economy and are appropriate for a Council Controlled Organisation.   
 
WREDA’s work revolves around promoting and marketing Wellington as a destination (for tourists, 
migrants, students, businesses, and investors) and establishing an environment where all 
businesses have the opportunity to flourish and innovate.  
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The environment we create is made vibrant through our delivery of a number of programmes.  
These include management of key venues in Wellington city and the attraction of significant 
international and domestic business and consumer events.  WREDA recognises that there are 
business sectors for which Wellington has, or is becoming, famous. WREDA will prioritise these 
sectors in driving our economy and the interest that they create in positioning Wellington as region 
that is more desirable than any other.  
 
WREDA will work with its key stakeholders and partners to expedite the progress of key projects 
identified by the Wellington Regional Strategy Committee and its Office from the formation of the 
Wellington Regional Investment Plan. WREDA will take the lead on projects to which it can offer the 
appropriate resource and skills, especially where these projects are the identification of how the 
region can leverage major investment projects to get better commercial returns or to further 
enhance the vibrancy and liveability of the Wellington region.  
 
WREDA considers whether programmes of activity it delivers are appropriate for investment by 
other private and public organisations and businesses. Where such investment is found it leverages 
the public investment and creates working partnerships which help WREDA determine the best and 
most appropriate interventions. 
 
WREDA will build and use its networks to identify ways to enhance its programmes of activity to 
increase the economic resilience of the Wellington region and contribute to the retention of key 
businesses and cultural institutions. 
 
WREDA has the role of telling the story of the region and playing a role in projects and activities 
that make the most impact and substantiate that story by making the region more prosperous, 
liveable and vibrant. 
 
To take on this role it is proposed that the way WREDA organises its regional economic growth 
programmes will change: 
 

 WREDA will leverage Creative HQ’s proven experience to accelerate the growth and expansion 
of innovative new businesses, especially in the tech sector and across the breadth of the 
creative industries including AR/VR.  

 The business growth resources of WREDA will be focused on delivering specific projects that 
contribute in a tangible way to the growth of the regional economy 

 Similarly, to establish working groups with employers and education institutions WREDA will 
employ a project management approach to establish a results led culture that enables decision 
making to drive capability in workforce development 
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3.    Vision for Wellington 
 

Consistent with the Wellington Regional Strategy, WREDA’s vision for Wellington is:  
 
 
 

 
 

 
The vision is deliberately bold. It demands that Wellington exceed expectations, compete in a global 
context, and become internationally recognised as a leading city-region. 
 
We see Wellington as ‘the place of the possible’, a destination of choice to visit, study, work, live, invest 
and succeed.  
 
We will know Wellington has achieved this vision when it:  
 

 Enjoys constant recognition by people in other places as one of the best city-regions in the world to 
visit, live, learn and do business 

 Is growing sustainably; 

 Has an outstanding events programme befitting New Zealand’s most vibrant city region; 

 Is exceptionally connected, both internally and globally; 

 Is an acclaimed hub of creativity culture and technology. 
 
In conjunction with the activities of other local and central government agencies, and the private sector, 
delivering on the activities noted in this Statement of Intent will support progress towards the vision of 
being the most prosperous, vibrant and liveable region in Australasia.  
 
To achieve this vision not only does Wellington have to demonstrate these characteristics but its 
reputation needs to be heard far and wide. WREDA plays the critical role in leading the telling of the 
Wellington story to the world – in making Wellington famous.  
 
 
 

  

To be the most prosperous, liveable 
and vibrant region in Australasia by 2025 
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4.     WREDA’s Contribution to the Wellington   
        Regional Strategy 

 
WREDA works towards achieving the goals of the Wellington Regional Strategy (WRS). There are a 
number of other policies, plans and strategies of local government in the Wellington region with 
which our work is aligned to further keep the Wellington economy growing.   
 
Wellington Regional Strategy 

This Strategy was developed by the nine local authorities in the region, working in tandem with 
central government and business, education, research and voluntary sector interests.   The 
Strategy, which was created prior to the formation of WREDA, was most recently refreshed in 2012.  
We will work with relevant stakeholders during this SOI period to further refine the strategy to 
deliver the greatest value to shareholders and ratepayers. 
 
WREDA activates the WRS in five of its six focus areas: 

1. Commercialisation of Innovation 
2. Investment mechanisms for Growth  
3. Building World Class Infrastructure 
4. Attracting Business, Investment and Talent to the region  
5. Education and Workforce development to service the regional economy 

The WRS aims to build a resilient, diverse economy - which retains and creates jobs (especially high-
value jobs), supports the growth of high-value companies and improves the region's position in 
relation to New Zealand’s Gross Domestic Product (GDP) and employment. Taking the stories of 
Wellington and telling them to a global audience through marketing, storytelling and media activity 
is an important part of this.    
 
Policy Alignment with Wellington City Council 

WREDA also aligns its work with a number of specific policies of Wellington City Council these 
include its Economic Development Strategy, the Events Policy, the Arts and Culture Strategy and 
Wellington Towards 2040: Smart Capital. 
 
In particular WREDA activates the policies of Wellington City Council in regards to: 

1. Driving the Visitor Economy  
2. Developing, growing, attracting and retaining events both in Venues Wellington and across 

the region 

Vibrancy and liveability are crucial to long-term prosperity.  WREDA manages several Wellington 
City Council civic venues and runs the major events attraction programme, both of which play an 
important role in making Wellington a better place to live and visit.  Our work in attracting tourists 
and the development of the visitor economy also contribute to this. 
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In 2018-19 WREDA will work in partnership with the Wellington Regional Strategy Office and 
territorial authorities to develop a growth plan for the region detailing a ten year investment plan 
designed to fulfil the capability and infrastructure needs of the region to meet the goals of the 
WRS.  

5.    WREDA’s Key Goals 
 
In the latter part of 2017 WREDA categorised its activities as the ‘Big 6’ so that stakeholders with whom 
WREDA works were better able to understand its activity relative to that of the previous organisations 
which were amalgamated under the WREDA banner. All these activities inter-relate and some areas of 
work such as partnering with Maori and growing the tourism economy cut across all the areas of work 
defined in the Big 6. 
 
The Big 6 also served the internal purpose of focussing WREDA team members by challenging their 
activation of work in asking the question of any initiative. The initiatives the WREDA team and partnerships 
now activate will supercharge Wellington’s events, pump NZ’s creative heart, accelerate the big projects, 
talk up tech, sell student city, or ramp up business growth.  
 
The traction that WREDA gained late in 2017 through applying this far more focussed action framework 
will propel WREDA further forward as it pursues its Key Goals in the year ahead. To achieve these goals 
WREDA will continue to assess its placement of resources and as required move them to deliver increased 
impact on the economic vitality of the Wellington region. 
 
WREDA has identified its key goals for the period of this Statement of Intent which together work towards 
achieving this vision for Wellington towards which its programmes and interventions contribute: 
 

 Promote the region’s brand and identity and tell Wellington’s stories that will:  

a. Grow the visitor economy 

b. Attract and retain business, skill and talent in the region 

c. Attract an increased number of students to the region 

 Grow and expand innovative new businesses, especially in the creative and tech sectors 

 Be a partner in the Maori Economy  

 Work with others to leverage opportunities from new investment in the region 

 Build workforce and employer capability 

 Deliver an unrivalled business, consumer and major events programme 

 Utilise the management of Wellington City venues to make Wellington more vibrant and deliver 
an outstanding customer experience. 
 

These key goals inform the development of programmes of activity for WREDA to which the board will 
attach specific success measures (KPIs) to ensure effective measurement and tracking of delivery.  The KPIs 
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are selected to be consistent with improved prosperity, liveability and vibrancy and achievement of them 
will demonstrate progress towards the vision. Wider regional economic indicators, which are impacted by 
a range of factors outside of WREDA’s direct control, will also be monitored.  

 
The full performance measurement framework is articulated in the remainder of the SOI. 
 

  



COUNCIL CONTROLLED ORGANISATIONS 
SUBCOMMITTEE 
4 APRIL 2018 

 

 

 

 

Attachment 1 WREDA 2018-21 SOI Page 355 
 

 I
te

m
 2

.4
 A

tt
a

c
h

m
e

n
t 

1
 

6.    Key Activities and Programmes 

The Wellington Regional Strategy Focus Area, Wellington City Council Policy and WREDA 
Goal Matrix 
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Promote the regions 
brand and identity 

       

Grow the Visitor 
Economy 

   
    

Attract and retain 
business, skill and 
talent in the region 

       

Attract an increased 
number of students 
to the region 

       

Grow and expand 
innovative new businesses 
especially in the creative 
and tech sectors 

       

Be a partner in the Maori 
Economy 

       

Work with others to 
leverage opportunities 
from new investment in 
the region 

       

Build workforce and 
employer capability 

       

Deliver an unrivalled 
business, consumer and 
major events programme 

       
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7.    Programme of Activity Description Table 
 

The following section lists and describes these programmes of activity. The WREDA Business Plan 

which describes the planned activity programmes of the various parts of WREDA provides 

additional detail upon the activities within these programmes. 

 

7.1 Promote the region’s brand and identity 
 

Programme Description 

WREDA as the region’s marketing and destination story telling engine - Making the Wellington region famous 

Leverage Digital 
Platform 

Maintain and enhance WellingtonNZ.com and the Venues Wellington website experience 
to grow Wellington’s digital audience and continually provide new content that will 
provoke digital visitors to visit, study, meet, invest and move to Wellington.   
Provide website platform for utilisation by other organisations / districts etc. to further 
leverage the investment made in WellingotnNZ.com 

Drive Media 
Programme 

Pro-actively generate media coverage highlighting Wellington’s economic success stories 
and data releases to enhance the reputation of Wellington as a place of innovation, a place 
to visit, do business and to enjoy life.  
Deliver a multi-sector media programme that utilises third party 
writers/journalists/bloggers to showcase and promote Wellington in target geographical 
locations and business sectors.  
Continue to work in partnership with central government agencies (Tourism NZ, 
Immigration NZ, NZTE, ENZ etc.) to drive content to media in wider international markets. 
Position Wellington as a global leader of GovTech and the place where other jurisdictions 
come to innovate using Lightning Lab GovTech which provides an experimentation 
environment for new ideas in public sector administration. 

Enable Arts 
Capitalisation 

Through our investments in the events fund, management of the major Venues, and 
engagement with the Arts and creative sectors we will collaborate to enhance 
business/producer capability and refocus Wellington’s creative brand reputation. 

Grow the visitor/tourism economy 

Australasian Visitor / 
Tourism Marketing 
Campaigns 

Deliver targeted seasonal domestic marketing campaigns in partnership with Wellington 
commercial partners to increase visitation at quieter times of year, for instance by 
promoting event programmes.   
Execute Australia market visitor campaign in air-linked Australian cities with city, air sector 
and regional partners including Tourism New Zealand, Air New Zealand and Singapore 
Airlines.   
Provide marketing support to Major events such as World of Wearable Arts and Visa 
Wellington On a Plate.  
Represent Wellington in international visitor markets through participation in Tourism New 
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Zealand-led international trade familiarisation and media programmes. 

Long Haul Visitor / 
Tourism trade 
marketing activity 

Work with tourism industry partners to deliver increased international visitor numbers 

from target markets across the world through travel-trade programmes in coordination 

with the activities of Tourism new Zealand. Specifically increase activity in China to increase 

Wellington’s market share of Chinese visitors to New Zealand. 

Enable Regional 
Promotion Through 
Events 

 

Promote events happening in the city, region and in Venues Wellington to highlight the 

wealth of different experiences to be had by visitors to and residents in the region. 

Secure event product that reflects Wellington’s creative and arts interest and that 

leverages the visitation of international artists and talent through supporting media and 

promotional programmes. Work with visitor attractions, for example Te Papa, to promote 

visitation at otherwise quieter times of the year. 

Provide promotional support to conferences happening in Wellington to increase delegate 
numbers particularly in targeted sectors for growth in Wellington such as the tech sector. 

i-SITE Visitor 
Information Centre 

Enhance the visitor experience in Wellington through operation of the Wellington i-SITE 
Visitor Information Centre. Promote and sell Wellington tourism product and support 
cruise passenger management. 
Redevelop the interior of the MFC i-SITE location to integrate regional story telling into the 
visitor experience 

Attract and retain business, skill and talent in the region 

Drive Media 
Programme 

Pro-actively generate media coverage highlighting Wellington’s Tech sector success stories 
to enhance the reputation of Wellington as a place to do business and to enjoy life.  
This work will maximise the exposure of Wellingtons AR/VR and AI sectors as being world 
leading.  Utilise third party writers/journalists/bloggers to showcase and promote 
Wellington’s Tech sector in target geographical locations and audiences.  

Talent Attraction 

Deliver marketing and PR campaigns in key domestic and international markets to attract 
target-sector, skilled migrant talent to the Wellington region, particularly in the tech, 
screen and creative sectors.  WREDA will partner with the Edmund Hillary Fellowship and 
Immigration New Zealand to attract Global Investment Visa applicants to locate in the 
Wellington region.  

TechWeek 
We will be a Partner City to NZ Tech to drive exposure and interest in tech in Wellington 
and help position the region as a leading tech centre through continued participation in 
TechWeek. 

Attract increased number of students to the region 

International 
Education agent 
partnerships  

WREDA will work with international student recruitment agencies, promoting the regions 
education establishments through events and familiarisations of the region in conjunction 
with Education New Zealand.   

Marketing to 
prospective students 

WREDA’s marketing team will work with education providers to position Wellington as the 
most attractive student region in New Zealand through marketing campaigns. 
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7.2 Grow and expand innovative new businesses especially in the creative and tech 
sectors 
 

Programme Description 

Creative HQ leading the way in innovation, start-ups, acceleration and scale-ups. 

Business Start-ups, 
Incubation and Scale-
ups. 

 

Through Creative HQ we will deliver incubation services for start-ups and scale-ups in the 
Wellington region whilst also establishing Creative HQ’s incubation platform (‘Scale’) as the 
de-facto standard in New Zealand across other regions.  
Through this activity we will increase the number of ventures utilising the platform in order 
to move those companies to graduate to investable status.  Creative HQ’s extensive alumni 
will be continue to be worked with to promote their growth and development. 

Our Community Engagement initiatives through Creative HQ will focus on building on the 
strong foundation of community based programmes we have established and developed 
over the last three years. Key initiatives in this area include: 

 Growing the community platform “Start-up Garage” to 3500+ members 

 Delivering a hackathon in Wellington that will contribute to the city’s positioning of 
being New Zealand’s innovative and creative capital 

We will deliver a structured innovation programme for Wellington’s creative sector that 
focuses on helping develop business skills, commercial propositions and value creation for 
the small to medium sized businesses in this sector 

We will deliver a new digital interface – for businesses, innovators and entrepreneurs in 

the Wellington Region to be able to access the services that are provided by Creative HQ, 

the Regional Business Partner Programme and business development professionals across 

the Wellington region. This will target those business that are looking to grow through 

innovation, scaling and a broadening of IP. 

Business Growth 
Acceleration 

Through Creative HQ we will deliver industry-specific acceleration programmes through our 
Lightning Lab brand.  
In particular the focus for FY2018-19 will be on GovTech, FinTech, Food/AgriTech and 
exponential technologies such as artificial intelligence, mixed realities and autonomous 
transport.  
GovTech – public sector innovation through structured programmes and the use of 21st 
century methodologies and technologies – provides Wellington with an excellent 
opportunity to lead this exciting new industry vertical globally. New Zealand has an 
excellent international reputation and is seen as progressive, neutral, innovative and stable 
– for the development of new approaches and government services using new technologies 
and a focus on human centred design. 
In addition, Creative HQ will also focus on increasing diversity and inclusiveness in our 
programmes, delivering wider social impact with the continued roll out of programmes 
such as Kōkiri – the acceleration programme for Māori entrepreneurs and Venture Up – the 
youth entrepreneurship acceleration programme. 

Creative industries 
Through Creative HQ we will work directly with ‘ProjectR’ and the AR / VR companies they 
house to accelerate those companies growth and further generation of start-ups in this 
sector  
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7.3 Be a partner in the Maori Economy 

Programme Description 

Working in partnership with Maori to maximise the potential of the Maori economy in the Wellington region 

Developing a regional 
Maori Economic 
Development strategy 
with Maori  

In partnership with Ara Tahi and GWRC work towards the development and 
implementation a regional Maori Economic Development strategy. This will include gaining 
a full understanding of the regional Maori economy, identifying resource and capability 
needs and developing action plans to support the growth of the Maori economy of the 
region.   

Māori Economic 
Growth Initiatives 

As an outcome of the development of a regional Maori Economic Development Strategy 
work with partners as prescribed to partner in the delivery of Māori Economic Growth 
initiatives supporting interventions that will foster Māori entrepreneurship and develop 
capability and capacity to grow the businesses and the Māori economy.  

Creating commercial 
opportunity through 
the development of 
Maori tourism 
opportunity 

Work with Tangata Whenua to support their telling of the stories of the Wellington region 
through both established and nascent tourism ventures. Provide support for Māori tourism 
businesses from market intelligence and start-up advice. 
 
 

Maximising the 
business and cultural 
opportunity provided 
through events 

WREDA, in partnership with Mana Whenua and Maori business, will leverage Te Matatini 
2019 to maximise economic opportunities for Wellington and showcase Wellington’s Māori 
identity. Activity will celebrate and showcase Māori culture and innovation and provide a 
vehicle to leverage Māori business and investment opportunities. 
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7.4 Work with others to leverage opportunities from new investment in the region 
  

Programme Description 

WREDA working with the Wellington Regional Investment Programme to leverage other public investment projects 

Screen Wellington 

Work with the NZ Film Commission and other regional film offices around New Zealand to 
bring forward the decisions made to shoot films in Wellington, facilitated by film 
permitting services of Screen Wellington. Be the on-the-ground support for those looking 
to choose to make films in the Wellington region. We will work with the screen sector to 
identify their infrastructure needs in the region. 

Student experience 
The tertiary education institutions in Wellington invest significantly in improving the 
student experience of Wellington WREDA will work with these organisations to support 
initiatives of theirs. 

Visitor Infrastructure 

Work in partnership with stakeholders and investors in the forwarding of planning for 
and delivery of a variety of major visitor / venue infrastructure projects: 

 Movie Museum and Convention Centre – develop internal planning of 
Convention Centre ready for build. 

 Entertainment Arena – Continue investigation into business case for 
development with consideration of future demands for entertainment venues 
across the region 

 Civic Music Hub and Wellington Town Hall auditorium – continued work with 
investment partners of the reopening, management and promotion of the Town 
Hall auditorium for event. 

 Hotel development in Wellington and sub-regional centres 

Trails framework Deliver the implementation programme of the Wellington Regional Trails Framework 

Policy Advocacy By forming coalitions of interest and employing compelling arguments, we will influence 
central government policy formation through working with other regions and 
representative groups for the betterment of Wellington in areas that directly affect the 
programmes of activity we work on. 

Local / Central 
Government 
engagement 

WREDA will as appropriate work with the Wellington Regional Strategy Office to identify 
the ways in which the region can access the new Provincial Growth Fund for projects 
which will boost the Wellington region economy. WREDA will work with local authorities 
and the Regional Council as appropriate to identify the projects which meet the 
necessary criteria. 

Partnering the 
Wellington Regional 
Investment Plan 

WREDA will be a partner to the Wellington Regional Strategy Office and the Councils of 
the region in the establishment of the Wellington Regional Investment Plan (WRIP) 
WREDA will with other participants identify projects that it can lead that will derive 
benefit to both the region as a whole and individual communities within the region. 
Frequently these projects are likely to involve investigating and reporting to the effected 
parties about the opportunities that new major investment in projects identified by the 
WRIP could lead to, and then securing public/private sector funding to deliver such 
opportunities as appropriate. 
WREDA’s role as facilitator and advocate means that is unlikely to be the lead in major 
capital projects but can WREDA can play an important role in advocacy for telling the 
story of the opportunities that will assist in accelerating major projects including roading 
and rail, port redevelopment, airport extension and resultant land use opportunities. 
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The leveraging projects we work on may be considered to work under the thematic sub-
heading Economic Development identified by the WRIP – Making the most of 
comparative advantage, new opportunities opened up by improved transport 
connectivity, and leveraging place-making initiatives for the region. 
Examples of projects that may be considered for work in this stream include: 
·         Establishing a region-wide understanding of the audiences that will use sport / 
performance / entertainment facilities in the future to support investment making 
decisions. 
·         Utilize the Technology Valley initiative to prompt increased direct correlation 
between the domiciling of CRI’s such as ESR and Callaghan in the Wellington region and 
the development of the sub-sectors and disciplines they represent such as the 
commercialization of Artificial Intelligence concepts. Leverage Creative HQ’s operation of 
1st Assembly as a springboard to building networks which support the Tech Valley 
concept 
·         Establish the relationships and process for delivering on the business case to 
establish a high performance sports campus and other complementary activities on the 
former site of CIT 
·         Support the consenting process for the Porirua Adventure Park. Upon consent work 
with the investor and Porirua to develop promotional plans. Explore how the Adventure 
Park can be a catalyst for other initiatives made possible by Porirua’s improved 
connectivity provided by the Wellington Northern Gateway motorway development 
·         Establish what type of inward investment might be attracted through commercial 
development that leverages accessibility provided by the new Wellington Northern 
Gateway Motorway. 
·         Detail what type of new business opportunities and investment can be attracted by 
the delivery of an improved rail link between the Wellington urban region and 
Wairarapa. 
·         Provide expertise to individual territorial authorities to assist them in designing 
their own visitor promotion, tourism product and tourism infrastructure needs. This work 
will inform WREDA’s wider regional marketing activities. 

Incentives for 
commercial investment 

WREDA will deliver a report to examine the role of local government incentive schemes 
and their place and success or otherwise in growing business investment in other 
jurisdictions similar to the Wellington region 
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7.5 Build workforce and employer capability 
 

Programme Description 

Bringing individual and business learning and working together to create opportunity for residents of the region 

Regional Business 
Partner Programme 

Deliver the third year of the contract with NZTE and Callaghan Innovation to provide 
business support, innovation vouchers and growth vouchers for over 400 businesses across 
the region.   
WREDA will use the delivery of the RBP programme alongside its activity in Creative HQ to 
maintain a network of entrepreneurial that can be used as: 

 A reference point for business sector health across the region 

 A bank of case studies for promotion of region and sector beyond Wellington 

 A channel for engaging in local economy issues in different communities 

 A reference point for the requirements of workforce development across sectors 
and parts of the region 

The current contract for provision of the RBP programme finishes June 2019. WREDA will 
negotiate with NZTE and Callaghan Innovation about the future requirements for such 
schemes in our region. 

Co-worker space in 
sub-regional centres 

Establish the business case for, and work with the sub regional business districts and 
specific industry sectors as appropriate to provide co-worker spaces in such locations and 
the delivery of activations that will enhance small-medium enterprise business growth. 

Employment Pathways 

Regional Young 
Enterprise Scheme 
support 

WREDA will support and fund the delivery of the Young Enterprise Scheme across the 
region. WREDA will look to opportunities to support the entrepreneurship of college 
students who focus their initiatives on solutions that reflect the important sectors in our 
region’s economy. These might include supporting science, technology, engineering, and 
math (STEM) enterprise projects or creating a mentorship program for high school 
students to promote enterprise in the creative and visitor economies.   

Internship 
programmes 

To provide employment pathways for students we will continue to work with Summer of 
Tech as a partner and establish a mechanism to grow the number of interns across the 
region significantly from its current base of c. 200 pa. This will include development of a 
scholarship programme that looks to provide Maori students from the Wellington region 
with the opportunity to pursue careers in the Tech sector 

Career Resource 
Centre 

Working with employers and the education sector, build – using the WellingtonNZ platform 
– an online Career Resource solution for Wellington region residents that provides 
information about:  

 Academic opportunities 

 Vocational opportunities 

 Workplace training 

 Finding mentors 

 Connecting businesses to interns 

 Today’s work opportunities 
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Labour Market Plan 

WREDA will partner with the WRS office to deliver a completed Labour Market Plan for the 
Wellington region.  To do this WREDA will need to work with local businesses, tertiary 
education organisations and industry training organisations to identify the changing 
workforce requirements of the region. The author of this report will be the WRS office 

Curriculum 
development to 
support the Labour 
Market Plan 

WREDA will partner with local businesses, tertiary education organisations and industry 
training organisations to stimulate the creation of tailored programmes in the curriculum 
that prepares students for jobs in high-priority industries including technology, creative 
and construction sectors. 
Specifically WREDA will work with Education NZ, the creative sector and tertiary 
institutions to ensure that Wellington’s reputation as a place to learn is especially applied 
to the creative sector, especially in relation to the screen sector. 
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7.6    Deliver an unrivalled business, consumer and major events programme 
 

Programme Description 

Investment in support of events to create vibrancy in Wellington and a liveable city for Wellingtonians. Managing the 
‘Venues Wellington’ portfolio of venues to build business and the arts whilst providing memorable experiences for 
residents of the region and visitors 

Conduct Major Events 
Programme 

Effectively manage the investment in Wellington’s major events programme, including 
leveraging the investment in events to market and promote Wellington and attract visitors 
to the region.  

Manage Venues Manage portfolio of Wellington City major venues, maximising utilisation rate, sellable 
days, client satisfaction, audience numbers and spend-per-attendee. Develop event 
programme that contributes to talent, business and visitor attraction priorities. Support 
Wellington arts and cultural organisations through prioritising opportunities for major 
hirers such as NZSO and World of Wearable Art, and the performance of new New Zealand 
content through preferential pricing for targeted local organisations. 

Alternative Venue 
opportunities 

WREDA will work with building and land owners to consider the provision of alternative 
venues and use of alternative event locations to help offset the necessary closure of 
venues for strengthening work. 

Leverage Major Events 
Leverage investment in major events to develop trade, tourism, education, investment and 
visitor opportunities using major events both in Wellington and overseas.  

Performance Events 
Work with promoters to secure new performance event product with a particular emphasis 
on content that appeals to a student and millennial audience. 

Business Events 
Wellington 

Deliver marketing and convention bureau support for the region and commercial partners 
to increase business event bookings in Wellington, sustaining market share for Wellington 
through high utilisation of public and private sector venues. Use business events to 
address seasonality in the visitor economy, and to support growth of Wellington’s key 
sectors. Partner with Tourism New Zealand to attract international events to Wellington.  
Encourage the utilisation of international business events as a platform for organisations in 
the region to tell their story from an indigenous culture perspective. Increased partnership 
with tertiary institutions and academic staff to secure conferences, which will benefit the 
standings of the universities and academics. 

Major Events Portfolio 
Development 

WREDA constantly reviews the Major Events portfolio, and works with the industry to 
identify and secure new events, and lead the ongoing development of the Major Events 
portfolio to attract visitors to Wellington and making it a more attractive place to live. The 
events WREDA seeks to bring to and grow in Wellington are ones that activate the city, 
bring broader regional opportunities and ones that support the creative and supporting 
sector. 

World of Wearable 
Arts 

Utilise the occasion of WOW’s 30th anniversary to partner with WOW and Wellington City 
Council to bolster activity and experience for audiences and residents this year and in the 
future. 
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8.   Internal Management 
 

8.1 Insights and Analysis  
 

WREDA will maintain an in-depth knowledge and understanding of the Wellington economy, how it 
is evolving and what is driving it which will help it determine which areas of its business to allocate 
resources.  It will provide reports to stakeholders, keeping them informed of trends and how 
WREDA is responding to them. 
  

8.2 Revenue Sources 
 

WREDA receives funding from shareholding councils in the form of operating contributions as well 
as additional payments for contractual services delivered.  It also receives funding from commercial 
and government partners for a range of activities where the benefits lie jointly across them and the 
economy as a whole.  

 
As well as reducing the demands on scarce council funds, the latter sources provide valuable sector 
involvement, partnership and scrutiny. This ensures the work we do is relevant to and supported by 
identified key sectors. 
 
WREDA’s approach to business is founded upon carrying out activities in partnership with others.   

 
Our partners include other parts of local and central government institutions and organisations, 
individual businesses, business collectives, event owners and event promotors. By working in 
partnership with others we test the appropriateness of our ideas and leverage the investment 
being made to grow the economy of the Wellington region. 
 
WREDA secures significant partner funding each year from a variety of business and public sector 
organisations partners. Their investment in our activities is often monetary but can also be in-kind, 
or aligned investment. WREDA has now examined all its current streams of work to identify gaps in 
the co-investment portfolio such that new investing partner opportunities can be identified, sought 
and secured. 
 
In this way WREDA will be always look to grow its external revenue and look to secure private and 
other non-local government public investment in its initiatives and activities. The partnership of 
others not only provides funding to leverage the investment by the local rate payer but also 
confirms that the activities we carry out are consistent with the expectations of the communities 
we look to serve. These partnerships will enable us to deliver better outcomes without significantly 
increasing the rate-funding requirement.   

 
To maintain existing partnership investments and to build new ones, it is critical for WREDA to 
manage its broad portfolio of partners effectively. WREDA will use planned engagement schedules 
to ensure that investing partners are kept informed of our activities and that their views and 
aspirations are able to influence our decision-making processes.  
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WREDA considers the activation of and funding for new projects by considering what partners will 
co-invest in our activity and how such projects leverage our shareholders core funding of the 
organisation.  

 
 

8.3 Finding Efficiencies 
 

In keeping with best management practice, WREDA continually aims to operate efficiently and 
effectively. 

 
WREDA has now moved beyond its merger activities and has systems, processes that are 
organisation wide.  In 2017-18 the functions of finance, human resources, health and safety, IT, 
marketing, digital asset management, sales and partnership development have all been centralised.  

 
Monetary savings that will be found from these efficiencies, as well as new, will be redeployed 
within WREDA and allocated to existing or new programmes of activity consistent with our goals of 
growing Wellington’s economy. 

 

8.4 Health and Safety 
 

WREDA is very aware of the importance of Health and Safety for its employees, partners, those we 
host, and venue patrons.  As such WREDA will ensure it meets its obligations with respect to New 
Zealand laws and regulations and will undertake an annual review based on established best 
practice guidelines.  WREDA aims to provide a workplace that not only meets requirements but one 
that is operating by best practise.  We aim to enable employees to thrive through excellence in all 
areas, including health and safety. 
 
Through our venues management agreement with WCC, WREDA will, along with WCC ensure that 
Health and Safety requirements are fully considered as part of asset management. 
 
WREDA operates a two level approach to management of Health and Safety in its operation. The 
Venues Wellington business unit considers its provision of a healthy and safe environment for 
employees and patrons with its own management and employee committee. The Venues 
Wellington Health and Safety process and activity progress is independently reviewed by an 
external professional on an annual basis. 
 
This work is then fed into the senior management consideration of Health and Safety in the 
workplace which reports through to the WREDA Board. WREDA also maintains a number of key 
organisation relationships with whom regular two-way meetings are held to learn and share best 
practise. 
 
WREDA will report on its Health and Safety in the work place activities in its quarterly reporting 
process to its shareholders. 
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8.5 Human Resources 
 

Our people are our greatest asset – we say it often and with good reason.  It is only with the 
dedication and determination of our people that we can generate long-term value for our 
stakeholders and make a positive contribution to the communities that we serve. 
 
At the core of our efforts is a focus on cultivating and sustaining a diverse workforce, which is 
critical to meeting the unique needs of the diverse projects and communities we operate within. 
 
We will aim to ensure that in every step of our employee’s time with us, that we will invest in them 
and ensure their interests remain focused on the goals we set and that they remain aligned to our 
wider stakeholders.  Our goal is to maximise individual potential, increase our effectiveness, 
develop and reinforce our culture and expand our people’s professional opportunities so that they 
contribute positively. 
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9.    Performance Measures 

WREDA’s performance measure framework identifies quantifiable measures of our programmes 
and activities as well as a number of key indicators tightly aligned to our objectives. These form the 
basis of our accountability and will be reported on quarterly. 
  
At a business planning level, qualitative as well as quantitative measures will be used to assess the 
delivery and effectiveness of the full range of WREDA activity. 
 

Key Goals  
Measure 

2017/18 
(forecast) 

2018/19 2019/20 2020/21 

Promote the 
region’s brand 
and identity and 
tell Wellington’s 
stories 

Media 
programmes to 
boost the 
reputation of the 
Wellington 
region 

Lifestyle and visitor 
attraction content in 
NZ, Australian media 

500 500 500 500 

Work, do business, 
invest content in local 
NZ and Australian 
media 

85 85 85 85 

Grow the visitor 
economy 

Marketing to the 
Visitor sector 
locally and 
internationally 

Total commercial guest 
nights 

3.3m 3.3m 3.35m 3.4m 

Visitor spend:  Total $2600m $2.6b $2.8b $3.05b 
International $860m $890m $950m $1005m 
        (of which from 
Australia 

$240m $250m $260m $270m 

       (of which from 
China) 

$79m $85m $90m $95m 

Domestic $1700 $1.7b $1.75b $1.85b 
Australian arrivals via 
Wellington Airport 

152.9K 154.9k 155.7k 158.1k 

Attract and 
retain business, 
skill and talent 
in the region 

Marketing to 
attract talent to 
move to the 
Wellington 
region 

Net permanent and 
long-term arrivals  

3,500 3,600 3,700 3,800 

Attract an 
increased 
number of 
students to the 
region 

Marketing to the 
Student sector 
locally and 
internationally 

International student 
enrolments  

8,500  
9,000 
(+5.8%) 

9,500 
(+5.5%) 

10,200 
(+7.3%) 

Market share of all 
students enrolled in 
tertiary education in 
New Zealand  

6% 7% 7% 7.5% 

Grow and 
expand 
innovative new 
businesses, 
especially in the 
creative and 
tech sectors 

Creative HQ 
leading the way 
in innovation, 
start-ups, 
acceleration and 
scale-ups. 

No. of Wellington start-
up ventures and early 
stage businesses on the 
CHQ Platform 

20 25 40 60 

No of acceleration 
programmes (Lightning 
Lab and Venture Up)  

2 2 2 2 

No. of members in 
“Start-up Garage” 

3000 3000 4000 5000 

No. of companies 
becoming investable  

N/a  5 10 15 

Deliver LL GovTech N/a 8 10 12 
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programme with # of 
teams / agencies 
participating 

Generate income from 
Creative HQ’s 
innovation services 

$2.5m $3.8m $6.25m $8.25m 

Be a partner in 
the Maori 
Economy 

Establishing a 
working 
relationship with 
Mana Whenua 
and Māori 
business in the 
Wellington 
region 

Mana Whenua 
satisfaction score with 
engagement  

75% 80% 85% 90% 

Deliver specific 
initiatives and projects 
in partnership with 
Māori  business 

2 3 3 3 

Facilitate the 
leveraging of 
the 
opportunities 
from new 
investment in 
the region 

Screen 
Wellington 

Number of permits for 
film production issued 

380 400 420 440 

Value of facilitated 
screen production 

$100m $100m $105m $110m 

Visitor 
Infrastructure 

WREDA will have 
activated plans in place 
for the delivery of 
visitor infrastructure 
projects reflecting their 
advancement by 
investing stakeholders 

No Yes Yes Yes 

Trails framework 

Working reports of the 
Trails Framework 
Specialist will show 
active plan against 
every action item 

20% 50% 75% 100% 

Partnering the 
Wellington 
Regional 
Investment Plan 

Satisfaction level of 
identified project 
partners 

0 75% 75% 75% 

WREDA will lead sub-
projects of projects 
that are identified by 
the WRIP 

0 5 6 8 

Quarterly report 
provided noting activity 
on WREDA WRIP 
leveraging projects 

No Yes Yes Yes 

Build workforce 
and employer 
capability 

Regional 
Business Partner 
Programme 

Number of actively 
supported businesses1 

445 445 445 445 

Development 
and delivery of a 
Labour Market 
plan for the 
region 

Wellington regional 
Labour Market Plan 
completed with WRS 
office 

No Yes Yes Yes 

Students supported in 
youth 
entrepreneurship 
programmes 

300 300 300 300 
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Interns placed in 
priority sectors 

200 225 250 300 

Deliver an 
unrivalled 
business, 
consumer and 
major events 
programme 

Business Events 
Wellington and 
Wellington 
Major Events 

ROI via out of 
Wellington spend 

20:1 20:1 20:1 20:1 

Economic value of 
major events invested 
in. 

$80m $80m $80m $90m 

Total event attendance 600,000 700,000 700,000 700,000 
NZ market share multi-
day conferences  

20% 20% 18% 16%
2 

Number of 
international business 
event bids submitted 
and/or supported in FY 

40 35 35 35 

Value of business 
events (international 
and domestic) secured 
in FY 

$25m $25m $25m $25m 

Utilise the 
management of 
Wellington City 
venues to make 
Wellington 
more vibrant 
and deliver an 
outstanding 
customer 
experience. 

Venues 
Wellington 

Value of expenditure 
by out of town venue 
attendees 

$46.5m $35.9m $42.7m $48.7m 

Advance the Cultural 
well-being of 
Wellington – Number 
of Wellingtonians 
attending performance 
events at Venues 
Wellington 

308,904 230,720 265,465 310,800 

Number of Events: 
Total 

621 480 570 650 

Performance 324 220 280 340 

Conference 297 260 290 310 

WREDA in 
action 

Partner / 
Stakeholder 
Engagement 

Partner/Stakeholder 
satisfaction score with 
engagement 

75% 80% 85% 90% 
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10. Risk and Mitigation 
We have identified a number of risks to WREDA achieving these KPIs. These are listed below 

together with how we intend to mitigate each of them. 

Area of Risk Risk Description Mitigation  

Availability of 
partner 
funding  

Partner funding is provided to a 
number of WREDA’s programmes 
of activities.  This funding is 
dependent upon several factors 
such as affordability, a return 
made on the investment made, 
and alignment of activity with 
partner goals.  

 Maintain a regular schedule of meeting with and 
reporting to commercial partners 

 Engage partners in planning sessions to ensure 
programmes meet their expectations 

 Understand what is happening in the business market of 
individual partnership groups so that their concerns can 
be anticipated. 

External 
impacts on 
Wellington’s 
reputation 

As the key external marketing and 
messaging agent for the 
Wellington region around the 
globe the impact of natural and 
man-made circumstances can be 
significant.  WREDA needs 
appropriate plans to mitigate 
these impacts in all circumstances. 

 Focus on telling the Wellington story with facts to 
support and emphasising its strengths and diversity. 

 Have a tone of voice in communications that highlights 
the positives of living in a dynamic environment 

 Use personal stories of Wellingtonians to bring 
authenticity to storytelling / messaging 

Rise of 
competing 
cities 

City-Regions around the world 
compete with Wellington for 
visitors, students, migrants, 
investors. Representing a small 
and for most part distant city 
WREDA needs to make sure its 
interventions are targeted 

 All activity must fit within parameters of Statement of 
Intent and Business Plan intention. 

 Each business unit is responsible for regularly working 
through its activity programme with sector support to 
determine priority. 

Changing 
international 
geo-political 
climate 

Wellington is not isolated from 
global factors that will affect the 
prosperity of Wellingtonians. 
WREDA must be ready to adapt its 
work to changing circumstances.  

 WREDA will always use messaging on the constant 
positives of Wellington relative to other places such as 
safety, environment and economic/political stability. 

 If economic factors change, such as exchange rate 
movements WREDA will consider the impact of such 
changes on the outcomes of its activities and changes 
programmes when required. 

 Where political changes happen elsewhere WREDA will 
look to maximise the opportunity for Wellington by 
changing programme activity to increase the awareness 
of Wellington as a good place to live and invest. 

Imbalanced  
project 
delivery focus 

WREDA is involved in the 
development of various 
infrastructure projects across the 
region.  WREDA needs to ensure 
that its work outcomes are 
sufficiently broad based not to 
depend on individual project 
outcomes 

 WREDA employees will keep abreast of major initiatives 
in the region so that different opportunities are 
understood and leveraging programmes are considered 

 WREDA corporate communications will focus on a spread 
of initiatives boosting the region rather than being 
focused on individual projects. 
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Venue 
Availability 

To allow seismic strengthening at 
the St James Theatre, the theatre 
will need to close for 14-15 
months from March 2018. 

 WREDA will work with organisations that utilise the St 
James theatre to facilitate their relocation of activity to 
the Opera House and Michael Fowler Centre. 

 WREDA will work with other Venues in Wellington city 
and across the region to accommodate increased usage 
during the period of closure and restricted use of the 
MFC whilst strengthening works are underway at the 
Wellington Town Hall. 

Maintaining 
working 
relationships 
across the 
Wellington 
region 

As an organisation that is invested 
in and works for the whole 
Wellington region it is critical that 
WREDA maintains processes which 
continually meet the needs of the 
whole region at a local level 

 WREDA will work with both its shareholders and the 
other Councils in a structured manner such that both 
elected officials and employees of these organisations 
are well informed of WREDA’s programme of activities at 
all times 

 WREDA will participate in work groups and meetings 
across the Wellington region to support economic 
development activity. 

 Where appropriate WREDA will provide expertise it 
houses to support project development by individual 
councils or groups of councils in the region 

Shrinkage of 
key sectors 

Over time different sectors gather 
more prominence in their growth 
within the regional economy. 
WREDA needs to retain a balanced 
sectoral portfolio to sustain a 
mixed economy in the region 

 WREDA works with the private sector to understand the 
changing dynamics of sector growth in the Wellington 
region.  Where appropriate WREDA will change, or alter 
its programmes to reflect the changing needs and 
opportunities of the region. 

 WREDA will through its annual Statement of Intent and 
Business Planning process identify to shareholder’s 
changes in programmes as a result of changing sectoral 
priorities 
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Appendices 

 
 

1) Appendix 1 – Letter of Expectations 
2) Appendix 2 - Governance and Accounting    
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Appendix 1 – Letter of Expectations
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Appendix 2 - Governance and Accounting    
 
WREDA is a not for profit council controlled organisation as defined by the Local Government Act 
2002.  WREDA is owned 80% by the Wellington City Council and 20% by the Greater Wellington Regional 
Council. 
 

Governance Board 
 
The Board is responsible for the strategic direction of WREDA's activities.  The Board guides and monitors 
the business and affairs of WREDA, in accordance with the Companies Act 1993 and the Local Government 
Act 2002, the Company's constitutions and this Statement of Intent. 
 
 All current Board directors are independent and appointed by our shareholders.  the Board will meet on a 
regular basis.  The Board will have 2 sub-committees, Risk and Audit; and People & Culture.  
 

Dividend policy 
 
It is unlikely that WREDA will deliver a financial dividend to its Shareholders, due to it being deemed a not 
for profit council controlled organisation. 
 
Wellington Regional Strategy Committee (WRSC) 
 
The WRSC is made up of ten local body elected members. 
 
The role of the WRSC is to: 
 

  Review the performance of WREDA and the Board, and report to the Shareholders on that 
performance on a periodic basis, 

 Make recommendations to Shareholders as to the appointment, removal and replacement of 
directors; 

 Make recommendations to Shareholders as to any changes to policies, or the SOI, requiring their 
approval. 

 
The Board aims to ensure that the WRSC and the Shareholders are informed of all major developments 
affecting WREDA's state of affairs, while at the same time recognising that commercial sensitivity may 
preclude certain information from being made public.  WREDA will adhere to a 'no surprises' approach in 
its dealings with its Shareholders and WRSC. 
 

Reporting 
 
By 1 March in each year WREDA will deliver to the Shareholders its draft Statement of Intent for the 
following year in the form required by Clause 9(1) of Schedule 8 and Section 64 (1) of the Local 
Government Act 2002. 
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Having considered any comments from the WRSC received by 30 April, the Board will deliver the 
completed SOI to the Shareholders on or before 30 June each year. 
 
By 31 October and 30 April each year, WREDA will provide to the Shareholders a quarterly report.  The 
quarterly report will include WREDA's commentary on operations for the relevant quarter and a 
comparison of WREDA's performance regarding the objectives and performance targets set out in the SOI, 
with an explanation of any material variances. 
 
By the end of February each year, WREDA will provide to the Shareholders a Half Yearly Report complying 
with Section 66 of the Local Government Act 2002. 
 
By the end of September each year, WREDA will provide to the Shareholders an Annual Report on the 
organisations operations during the year.  This will include audited financial statements in accordance with 
generally accepted accounting practices and NZ International Financial Reporting Standards.  The Annual 
report shall also contain an Auditor’s report on both those financial statements and the performance 
targets and other measures by which performance was judged in relation to that organisation’s objectives. 
 

Acquisition/Divestment Policy 
 
Any subscription, purchase of acquisition by WREDA of shares in a company or organisation will require 
Shareholder approval, other than those shares received in return for providing mentoring services. 
 

Commercial value of Shareholder's investment 
 
WREDA will seek to achieve the outcomes as set by the WRSC and its Shareholders from time to time. 
 
WREDA's share capital is represented by $1,000 fully paid shares. 
 
Shareholder’s funds at 30 June 2017 was $2.4m, this is considered by the Board to be the current 
commercial value of WREDA. 
 

Accounting Policies 
 
WREDA has adopted accounting policies that are in accordance with the NZ International Financial 
Reporting Standards and generally accepted accounting practice.  The detailed policies are as disclosed in 
WREDA's 2016/2017 Annual Report. 
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Financial Forecasts 
 

 
 
 

 
 

STATEMENT OF FINANCIAL PERFORMANCE

2018/19 2019/20 2020/21

REVENUE

Revenue from Shareholders 21,285,675        21,371,527        21,459,096        

Other Revenue 9,406,092          10,346,701        11,287,310        

TOTAL REVENUE 30,691,767        31,718,228        32,746,406        

EXPENDITURE

Cost of Goods Sold in iSITE 1,900,000          2,090,000          2,299,000          

Personnel Costs 11,749,583        12,043,322        12,344,405        

Investment in Projects and Events 14,510,619        15,300,624        16,041,273        

Other Expenditure 2,472,825          2,225,543          2,002,988          

TOTAL EXPENDITURE 30,633,027        31,659,488        32,687,666        

SURPLUS 58,740                58,740                58,740                

STATEMENT OF FINANCIAL POSITION

2018/19 2019/20 2020/21

SHAREHOLDER FUNDS 2,064,056          2,122,796          2,181,536          

ASSETS

Current Assets 3,714,056          3,947,796          4,181,536          

Investments 1,500,000          1,500,000          1,500,000          

Fixed Assets 350,000              375,000              400,000              

TOTAL ASSETS 5,564,056          5,822,796          6,081,536          

CURRENT LIABILITIES 3,500,000          3,700,000          3,900,000          

NET ASSETS 2,064,056          2,122,796          2,181,536          
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STATEMENT OF CASHFLOWS

2018/19 2019/20 2020/21

OPENING CASH 2,100,000          2,000,000          1,900,000          

Operating Cash Receipts 30,691,767        31,718,228        32,746,406        

Operating Cash Payments 30,905,867        31,937,328        32,687,666        

Other Receipts 114,100              119,100              124,100              

Other Payments 0 0 0

NET CASHFLOW 100,000-              100,000-              182,840              

CLOSING CASH 2,000,000          1,900,000          2,082,840          


