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Have your say! 
You can make a short presentation to the Councillors at this meeting. Please let us know by noon the working day 
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writing to Democratic Services, Wellington City Council, PO Box 2199, Wellington, giving your name, phone 
number and the issue you would like to talk about. 
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AREA OF FOCUS 
The Council-Controlled Organisations Subcommittee is responsible for communicating the 
Council's priorities and strategic outcomes to CCOs and ensuring delivery by CCOs through 
the development of Statements of Intent and integration of CCO outcomes with the Council's 
Long-term Plan and Annual Plan funding processes and decisions.  The Subcommittee is 
also responsible for monitoring the financial performance and delivery on strategic outcomes 
of the Council's CCOs.  
 
 
Quorum:  3 members 
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1 Meeting Conduct 
 

1.1 Apologies 
The Chairperson invites notice from members of apologies, including apologies for lateness 
and early departure from the meeting, where leave of absence has not previously been 
granted. 
 

1.2 Conflict of Interest Declarations 
Members are reminded of the need to be vigilant to stand aside from decision making when 
a conflict arises between their role as a member and any private or other external interest 
they might have. 
 

1.3 Confirmation of Minutes 
The minutes of the meeting held on 4 April 2018 will be put to the Council Controlled 
Organisations Subcommittee for confirmation.  

 
1.4 Items not on the Agenda 
The Chairperson will give notice of items not on the agenda as follows: 
 
Matters Requiring Urgent Attention as Determined by Resolution of the Council 
Controlled Organisations Subcommittee. 
1. The reason why the item is not on the agenda; and 
2. The reason why discussion of the item cannot be delayed until a subsequent meeting. 
 
Minor Matters relating to the General Business of the Council Controlled 
Organisations Subcommittee. 
No resolution, decision, or recommendation may be made in respect of the item except to 
refer it to a subsequent meeting of the Council Controlled Organisations Subcommittee for 
further discussion. 
 

1.5 Public Participation 
A maximum of 60 minutes is set aside for public participation at the commencement of any 
meeting of the Council or committee that is open to the public.  Under Standing Order 3.23.3 
a written, oral or electronic application to address the meeting setting forth the subject, is 
required to be lodged with the Chief Executive by 12.00 noon of the working day prior to the 
meeting concerned, and subsequently approved by the Chairperson. 
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2. General Business 
 

 

REVIEW OF QUARTER THREE REPORTS FOR THE COUNCIL 

CONTROLLED ORGANISATIONS FOR THE PERIOD ENDING 31 

MARCH 2018 
 
 

Purpose 

1. This report provides the sub-committee with a review of the third quarter reports 
submitted by Council Controlled Organisations for consideration in accordance with the 
requirements of the Local Government Act 2002.   

 

Recommendations 

That the Council Controlled Organisations Subcommittee Sub-committee: 

1. Receive the information. 

2. Note any issues for the Chair to raise with the entities covered by this report. 
 

 

Background 

2. The sub-committee is tasked with monitoring the performance of the following entities:   

 Basin Reserve Trust  

 Karori Sanctuary Trust  

 Wellington Cable Car Limited  

 Wellington Museums Trust  

 Wellington Regional Economic Development Agency Limited  

 Wellington Zoo Trust  

3. Wellington Regional Economic Development Agency Ltd is jointly owned (80% / 20%) 
by the Wellington City Council and the Greater Wellington Regional Council 
respectively.  In addition to the monitoring by this sub-committee, the stakeholders 
jointly monitor the company via the Wellington Regional Strategy Committee.   

4. Wellington Water Limited is owned in equal (20%) shares with Greater Wellington 
Regional Council, Lower Hutt City Council, Porirua City Council and Upper Hutt City 
Council.  The shareholders jointly monitor the company via the Wellington Water 
Committee.   
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Discussion 

5. Quarterly reports have been received from the following entities for consideration by 
the sub-committee and are are attached as appendices:  

 Basin Reserve Trust  

 Karori Sanctuary Trust  

 Wellington Cable Car Limited  

 Wellington Museums Trust  

 Wellington Regional Economic Development Agency Limited  

 Welllington Zoo Trust  

6. The third quarter reports have been reviewed by officers to assess any risks or issues 
and where any significant issues were identified these have been discussed with the 
relevant entity.   

7. Representatives of the entities covered in this report will attend the sub-committee 
meeting to present the quarterly report and answer any questions from the sub-
committee.   

 

8. BASIN RESERVE TRUST  

ACTIVITY SUMMARY  

On 6 and 19 January the Basin Reserve held two well attended One Day International games 

between the Black Caps and Pakistan.  These fixtures provided opportunities to test the 

improvements to the northern entrance, scoreboard and RA Vance stand that were completed in 

December 2017 before the West Indies Test Match.  Positive feedback was received for each 

although noting that the northern entrance landscaping was incomplete.   

During this reporting period the Basin Reserve hosted a week-long festival of community 

engagement events. The events provided an opportunity for community cricket players of all ages to 

experience playing on one of the New Zealand’s iconic venues.  The events included the following 

teams;  

 Primary School qualifiers and finals featuring Raroa Intermediate, Hutt International Boys 

School, Evans Bay Intermediate and Wellesley College  

 Regional boys and girls Secondary Schools finals that involved Wellington College, St Pats 

Sliverstream, Tawa College and Wellington Girls College  

 Governor General’s girls XI fixture  

 Club three-day final between Eastern Suburbs and Johnsonville  

The Firebirds, Blaze and Wellington Age Group teams completed their seasons with games and 

trainings held at the venue. The T20 Burger King Super Smash games were well attended with fans 

enjoying the ground improvements.   
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Community Cricket Community Cricket 

 

  

Tawa & Wellington Girls Colleges Raroa Intermediate 

 

  

Wellington Blaze Pakistan ODI:  Jan 2018 

 

The Basin Reserve continues to be one of the most well utilised sports facilities in the region.   
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Events  

 Seven Community (Secondary and Primary School) Cricket Games (5 days)  

 Two Wellington Women’s Club Cricket Games (2 day)  

 Two Wellington Men’s Club Cricket Games (4 days)  

 Two Men’s Provincial A Cricket Games (4 days)  

 25 Wellington Firebirds training sessions  

 7 Wellington Blaze training sessions  

 10 International trainings  

 4 Wellington A and Under 19s Trainings  

 Two International Cricket One-Day Internationals (2 days)  

 Two Plunket Shield (four day) cricket matches (8 days)  

 Four Ford Trophy (One-Day) cricket matches (4 days)  

 One Wellington Firebirds Twenty20 match (1 day)  

 One Wellington Blaze One-Day Match (1 day)  

 Black & Gold functions (10 days)  

 

Master Plan  

During Q3 the design and tendering processes were completed to redevelop the Players’ Pavilion 
and the South Western Terrace ready for the next cricket season.   

Council is expected to consider options for the seismic strengthening and refurbishment of the 
Museum Stand at its City Strategy Committee meeting to be held on 17 May.   

 

 

SUMMARY FINANCIALS 

Variance (Actual minus Budget).   Favourable variance to budget   Unfavourable variance to budget  

FINANCIAL PERFORMANCE Budget Actual Variance Budget Actual Variance Budget  

($000) Q3 Q3 Q3 YTD YTD YTD FYE  

Total Revenue  348 412 64  832 850 18  911 

Total Expenses  231 289 58  686 732 46  863 

Net Surplus (Loss)  117 123 6  146 118 28  48 

FINANCIAL POSITION        

Total Assets 899 912 13     840 

Total Liabilities 85 202 177     125 

Equity 814 710 104     715 

CASH FLOWS        

Total Net Cash Flows  92 215 123  87 227 140  56 

Opening Cash 19 40  24 28  24 

Closing Cash  111 255  111 255  80 

The Trust’s YTD financials are broadly in line with the budget and the Trust expects to meet its full 
year budget.  A review of the financial statements of the Trust highlights the following points:   

 Revenue and expenditure was slightly ahead of budget due to increased ground hire 
income and event running expenses as a result of an increased number of international 
and domestic cricket games.   

 Total income was negatively affected as a naming rights sponsor has not yet been 
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SUMMARY FINANCIALS 

secured.  The YTD impact is negative $60k.   

 

 

KPI DASHBOARD (The table contains a selection of KPIs and is not a complete list) 

   Achieved    Not Achieved.  The 3 Year Trend = year on year performance  Steady  Improving  Declining  

  Q3 Q3 YTD 3 Year 

MEASURE   31 Mar 17 31 Mar 18 31 Mar 18 Trend 

Cricket Events  Actual 11  20  32  
 

Target  14 17 26 

This target will be exceeded due to a full domestic schedule of cricket fixtures being played at the Basin.   

Other Sports Events Actual 0 0  25   

Target  0 2 17 

The fourth quarter will see a steady increase in other sporting events as the Basin with junior rugby and football to be 
played on the ground during winter.   

Community Events Actual 10  6  11   

Target  0 3 3  

This positive trend continues as the Trust focuses on securing community events.   

Function Bookings  Actual 4  10  14   

Target  6 6 11 

The refurbishment of lounges in RA Vance Stand has seen a much-improved usage rate of the facility for functions.   

Practice Facility Usage (days) Actual 48  46  98   

Target  45 45 86 

This target was achieved with the training blocks nearly at full capacity  

Numbers Attending Events Actual 30,817  15,000  38,200   

Target  25,000 25,000 51,000  

The long-term trend has been positive, slightly down this season compared to the previous year which had 2 Test 
Matches across 10 days compared 2 ODIs this season across 2 days.   

With the exception of the attendance, the Trust has comfortably met its year-to-date operational 
KPIs.  Pleasing to see the function bookings at the Basin Reserve is growing and exceeds the SOI 
target.   
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ISSUES & OUTLOOK 

No issues to note.   

 Work on the northern entrance will be completed and ready for next summer’s events at the 
Basin Reserve.  The redevelopment of the Players’ Pavilion and the Brierley Terrace to 
create a flexible community space and play area is planned to begin in May and be 
completed in time for International cricket which begins in December.   

 The Basin Reserve will host junior rugby and junior football during the 2018 winter.   

 

9. KARORI SANCTUARY TRUST  

ACTIVITY SUMMARY  

Visitor numbers to the sanctuary continued their upward trend with 42,151 people visiting 
ZEALANDIA during the quarter, up 14% on the same quarter last year and bringing the year to date 
visitors to over 100,000.  Over the summer season, the number of visitors from outside the region 
increased.  57% of ZEALANDIA’s visitors are from overseas predominately from Australia (12%), 
North America (10%) and Europe (25%).  ZEALANDIA continued its drive to improve the visitor 
experience through a greater focus on guided tours.  In quarter three, 8,174 people experienced a 
guided tour, up 38% on the same period last year.   

The Predator Free Wellington Schools programme began during the quarter, with workshops 
engaging 21 schools and over 100 students and teachers.   

ZEALANDIA was awarded the ‘highly commended’ status at the Love Cycling Awards for its e-bike 
infrastructure and bike stands, and earned a semi- finalist position in the 2018 New Zealander of the 
Year Awards for its contribution to the community.   

ZEALANDIA has been successful in a number of fundraising opportunities, including a grant from 
EECA and support from Meridian to the value of $240,000 to purchase two new fully electric 
minibuses to replace the diesel shuttles in mid-2018.  These are the first of their kind in New 
Zealand.   

ZEALANDIA continues to gain media exposure across the globe, with 21 appearances across 
national and international media.  Most notable was Emma Marris’s article for National Geographic 
which highlighted the impact of ZEALANDIA in Wellington.   

https://news.nationalgeographic.com/2018/01/new-zealand-park-rats-predators-birds-environment/   

https://news.nationalgeographic.com/2018/01/new-zealand-park-rats-predators-birds-environment/


COUNCIL CONTROLLED ORGANISATIONS 
SUBCOMMITTEE 
30 MAY 2018 

 

 

 

Item 2.1 Page 13 

 I
te

m
 2

.1
 

 

One of New Zealand's rare indigenous birds, a tieke—also known as a saddleback.   

PHOTOGRAPH BY ONDREJ PELANEK, ALAMY   

 

SUMMARY FINANCIALS 

* Variance (Actual minus Budget).   Favourable variance to budget   Unfavourable variance to budget  

FINANCIAL PERFORMANCE Budget Actual Variance Budget Actual Variance Budget  

($000) Q3 Q3 Q3 YTD YTD YTD FYE  

Total Revenue 1,246 1,655 410  3,087 3,945 858  3,788 

Op. Exp. before Depn & Int.  893 1,188 295  2,625 3,389 764  3,470 

Earnings before Depn & Int.  353 468 115  462 556 94  318 

Net Surplus (Loss)  189 332 143  (30) 147 177  (338) 

FINANCIAL POSITION        

Total Assets 6,151 4,928 1,223  6,151 4,928 1,223  5,883  

Total Liabilities 604 928 324  604  928 324  643  

Equity 5,548 4,000 1,548  5,548  4,000 1,548  5,239  

CASH FLOWS        

Total Net Cash Flows  262 465 203  132  519 388  12  

Opening Cash 579 1,466  709 1,412  709  

Closing Cash  841 1,931  841 1,931  721  

Overall, revenue (excluding Council funding) is $3,209,804 against a budget of $2,961,034.  
Revenue year to-date is $346,761 higher than last year at the end of quarter three.   
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SUMMARY FINANCIALS 

 

 

KPI DASHBOARD (The table contains a selection of KPIs and is not a complete list)  

  Achieved   Not Achieved. The 3 Year Trend = year on year performance  Steady  Improving  Declining    

 ^ denotes annual target.   

  Q3 Q3 YTD 3 Year 

MEASURE   31 Mar 17 31 Mar 18 31 Mar 18 Trend 

Full costs to Council*   Total $350,369  $396,509 $1,144,040 n/a 

$/visit  $9.49  $9.41 $11.19  

* Council operating grant plus property related cost.  Figures recognise the operating grant on an accrued (not payment) 
basis.  This measure is required by Council and includes property costs which the Trust does not control.   

Council Subsidy ($/visit)  Actual $5.92  $6.13  $6.13  
 

Target^  $9.35  $9.07 $9.07 

Visitor numbers continue to exceed targets, causing this KPI to exceed targets accordingly.   

Average Revenue** ($/visit)  Actual $29.97  $30.94  $30.94   

Target^  $25.96 $26.22 $26.22  

** Revenue per visit excludes interest, Council and other grants.    

Q3 and YTD highlight the continuing strong performances from ZEALANDIA’s commercial activities.   

Non-Council Funding  Actual $185,000 $73,918  $258,918   

Target^  $272,000 $265,000  $265,000 

Will comfortably achieve the full year target.   

Membership Subscription Revenue^^  Actual $96,951 $152,174  $249,125   

Target^  $300,000 $306,000 $306,000 

^^ Not a KPI – this is a management target.   

Visitors  Actual 36,921  42,124  102,197   

Target  30,845 31,801  77,010  

Visitation is continuing to grow strongly and exceed the Trust’s targets.   

Students & Education Visits  Actual 1,572  1,743  7,192   

Target  1,174 1,195  6,454  

 

Individual Members  Actual 11,013  11,375  11,375   
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KPI DASHBOARD (The table contains a selection of KPIs and is not a complete list)  

Target^  10,400  10,600  10,600 

 

ZEALANDIA is on track to achieve or exceed all its KPIs and other measures of is performance.   

   

 

ISSUES & OUTLOOK 

No issues to note.   

ZEALANDIA will be busy with the works needed to ready the Brierley Pavilion building which was 
relocated from the Basin Reserve for occupation by staff as soon as possible.   

 

 

10. WELLINGTON CABLE CAR LIMITED  

ACITIVITY SUMMARY  

In quarter three there were 391,285 passenger trips on the Cable Car, up 35,701 on the same 
quarter last year.   

The company began planning for the annual Cable Car maintenance shut-down, which includes the 
maintenance activities that cannot be completed during operating periods.   

The company also continues planning in relation to the future structure of the Company and funding 
of the rolling stock replacement commencing in 2024.   

The physical decommissioning of the network commenced in the second quarter and the project is 
progressing well.  In excess of 60% of the network has been decommissioned.   

 

 

SUMMARY FINANCIALS  

* Variance (Actual minus Budget).   Favourable variance to budget   Unfavourable variance to budget  

FINANCIAL PERFORMANCE Budget Actual Variance  Budget Actual Variance Budget  

($000) Q3 Q3 Q3 YTD YTD YTD FYE  

Total Revenue  2,604 2,606 2  7,006 6,408 598  9,072 

Total Expenditure  2,177 2,160 17  6,531 5,856 675  8,798 

Net Surplus (Loss) after tax 305 317 12  336 469 133  273 

FINANCIAL POSITION        

Total Assets  12,629   12,629   

Total Liabilities  2,441   2,441   

Equity  10,188   10,188   

CASH FLOWS        

Total Net Cash Flows   366   1,096   
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SUMMARY FINANCIALS  

Opening Cash  3,288   2,556   

Closing Cash   3,652   3,652   

The quarter three result is in line with budget and the company remains on target to exceed its full 
year SOI budget.   

 

 

KPI DASHBOARD (The table contains a selection of KPIs and is not a complete list)  

  Achieved  Not Achieved. The 3 Year Trend = year on year performance  Steady  Improving  Declining  

The table contains a selection of KPIs and measures and is not a complete list.   

  Q3 Q3 YTD 3 Year 

MEASURE   31 Mar 17 31 Mar 18 31 Mar 18 Trend 

Passenger Trips  Actual 355,584  391,285  911,896  
 

Target  354,332 375,962 875,339 

The company expects to exceed 1.1 million passenger trips this financial year.   

Fare Income  Actual $986,848  $1,097,659  $2,557,935  
 

Target  $994,122 $1,053,333 $2,352,681  

Fare income tracking ahead of target, in line with passenger trips also tracking above target.   

   

 

ISSUES & OUTLOOK 

No issues to note.   

The company is installing POS integration with its financial system and is in the final testing stages 
for a full rollout before the end of the financial year.   
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11. WELLINGTON MUSEUMS TRUST  

ACTIVITY SUMMARY  

Performance highlights  

 City Gallery reopened in March 2018 after a 3-month closure to renew the gallery entrance.  
A well-attended opening for This Is New Zealand was followed by a busy weekend of talks, 
film screenings and performances.  Public programme events are being well attended and 
schools visitation is very strong.   

 Suffragettes 125th Anniversary programme at Wellington Museum received 13 proposals 
for a commissioned art work to hang in the von Kohorn (Wellington Harbour Boardroom).  
The artwork of the successful artist (Genevieve Packer) will be produced in time for 
Suffrage Day in September 2018.   

 Capital E’s Corner at CubaDupa included an interactive sculpture BLOOM and cardboard 
craft activities inspired by the Trust’s Funington installation.  The project was made possible 
by an event partnership agreement with CubaDupa, grant support from New Zealand 
Community Trust and in-kind support from Resene.  

 

 Capital E’s Funington installation in the Creative Play Space attracted 5,624 pre-schoolers, 
their caregivers and teachers and received excellent feedback. 

 The Roxy5 Short Film Competition, supported by the City Growth Fund, is enjoying its 
biggest year to date, with 632 intermediate and college students enrolled.  Winners will be 
announced at a red carpet event at Roxy Cinema in May.  The 2018 competition is funded 
by the Ministry for Youth Development and run in partnership with the Miramar Events Trust 
with support from Victoria University School of Music, the NZSO, Weta Workshop, Weta 
Digital & the Roxy Cinema.   

 Hannah Playhouse presented three New Zealand Festival shows. All were New Zealand 
works, including one premiere, and attracted over 2,900 attendees. In addition, a 
community youth company returned to the Hannah Playhouse and Frontier Touring used 
the venue for the first time.   

 In relation to the independent review of Space Place, Council provided feedback to the 
Trust board in March which largely supported the findings of the review.   
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SUMMARY FINANCIALS 

* Variance (Actual minus Budget).   Favourable variance to budget   Unfavourable variance to budget  

FINANCIAL PERFORMANCE Budget Actual Variance  Budget Actual Variance Budget 

($000) Q3 Q3 Q3 YTD YTD YTD FYE  

WELLINGTON MUSEUMS TRUST (EXCL. SPACE PLACE)^ 

Total Revenue 2,594 2,899 305  8,154 8,453 299  10,955 

Total Expenses before Depn 2,435 2,578 143  7,934 7,756 178  10,556 

Depreciation  100 133 33  300 395 95  399 

Net Surplus (Loss) 59 188 129  (80) 302 382  0 

SPACE PLACE^ 

Total Revenue 238 289 51  717 763 46  956 

Total Expenses before Depn 269 306 (37)  806 867 61  1,086 

Net Surplus (Loss) (34) (19) 15  (98) (112) 14  (130) 

FINANCIAL POSITION Both Activities 

Total Assets 5,540 8,277 2,737     5,680 

Total Liabilities 983 3,573 2,590     1,073 

Equity 4,559 4,704 145     4,607 

CASH FLOWS Both Activities 

Total Net Cash Flows  (200) 2,288  2,488  (425) 2,389 2,814  (185) 

Opening Cash 840 981  1,065 880  1,065 

Closing Cash  640 3,269  640 3,269  880 

^ The Trust’s SOI reports the Financial Performance for both Space Place and Wellington Museums Trust (excluding Space 
Place) separately.   

Experience Wellington is ahead of budget as at March and expects to achieve budget for the full 
year.  Space Place is over budget in terms of expenditure, led by personnel costs and 
exhibition/programme costs, and is forecasting that it will be over budget for the full year by 
approximately $20,000.   

The Trust’s balance sheet records a higher level of cash on hand than forecast, matched by higher 
accounts payable – which is fundamentally a timing difference between budget and actual.   

 

KPI DASHBOARD (The table contains a selection of KPIs and is not a complete list) 

  Achieved  Not Achieved. The 3 Year Trend = year on year performance  Steady  Improving  Declining   

  Q3 Q3 YTD 3 Year 

MEASURE   31 Mar 17 31 Mar 18 31 Mar 18 Trend 

Full Costs to Council*   Total $2,258,895  $2,275,855 $6,843,728 n/a 

$/visit  $8.90  $12.05 $12.47 

* Council operating grant plus property related cost (including rental grant paid for Capital E).  Figures recognise the 
operating grant on an accrued (not payment) basis.  This measure is required by Council and includes property costs 
which the Trust does not control.   
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KPI DASHBOARD (The table contains a selection of KPIs and is not a complete list) 

Council Grant ($/visit)  Actual $6.61  $9.25 n/a 
 

Target $10.45 n/a n/a 

Strong visitation has contributed to the lower (than forecast) Council subsidy per visit result.   

Average Spend ($/visit)  Actual $3.56  $2.71  $2.83   

Target $3.52 $3.52 $2.44  

Result is impacted by visitation numbers.   

Non-Council Revenue ($000s) Actual $1,526  $1,043 $2,875  

Target^ $4,144 $3,516 $3,516 

^ Annual target.   

  Q3 Q3 YTD 3 Year 

VISITATION   31 Mar 17 31 Mar 18 31 Mar 18 Trend 

Total Visits   Actual 253,948  188,879  548,768  
 

Target 217,530 179,000 510,700 

Capital E does not host the National Children’s Arts Festival this year (it is a biannual event), so targets are lower than 
last year.   

Cable Car Museum  Actual 95,517  100,951  218,452  
 

Target 78,000 79,000 194,000 

A strong third quarter has brought the Cable Car Museum in line to reach its full-year target.   

City Gallery  Actual 48,076  17,454  110,388  
 

Target 39,000 35,000 100,000 

City Gallery was closed for the first two months of the quarter and welcomed more than 16,000 visitors in March 2018, 
the best March result for at least the past 6 years.   

Capital E  Actual 54,682  15,539  74,874  
 

Target 46,200 8,000 64,000 

Significantly exceeded its Q3 total due to the ongoing popularity of Funington; 3,000 people using the Capital E Corner at 
CubaDupa; Hannah Playhouse’s New Zealand Festival shows; and the popularity of This is New Zealand exhibition Art & 
Sound digital programme presented with the City Gallery.   

Wellington Museum  Actual 40,743  39,964  101,150  
 

Target 42,000 42,000 112,000 

Trending below targets due to event programming changes and slower than expected general visitation.   

Space Place  Actual 13,552  14,376  42,253  
 

Target 10,296 13,500 38,500 
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KPI DASHBOARD (The table contains a selection of KPIs and is not a complete list) 

Trending above expectation for year-to-date; continuing a trend since 2015 when a new business model was 
implemented.   

Nairn Street Cottage  Actual 1,378  595  1,651  
 

Target 2,034 1,500 2,200 

Will not achieve its full-year target for due to event programming changes.   

   

 

ISSUES & OUTLOOK 

No issues to note.   

 

 

12. WELLINGTON REGIONAL ECONOMIC DEVELOPMENT AGENCY LIMITED  

ACTIVITY SUMMARY  

Tourism and marketing 

 The excellent summer contributed to an excellent tourism season, for the year ending 
February 2018 total visitor spend exceeded $2.5 billion for the first time. 

 Quarter highlights included the NZ Festival, a strong cruise season and strong attendances 
at Te Papa. 

 The Summer campaign Your Alternative Summer ran through the quarter 

 Australia visitor campaign in conjunction with Tourism NZ and Destination Marlborough 
highlighting cuisine, creativity and culture. 

 Hosted 23 journalists and film crews in Wellington. 

 WREDA Wellington Airport and Accor Hotels partnered to host the Sunrise programme, an 
Australian breakfast TV show from Australia with a total reach of 8.3m people. 

 WellingtonNZ.com received 579,216 visitors, of these 344,683 were unique users.  

Economic Development 

 Supported 167 regional businesses including 97 who received hands on support in the form 
of growth development, 36% of these businesses are located outside the region. 

 132 tech interns were placed, up from the previous year, 60 interns were placed in the R&D 
sector, funded by Callaghan Institute. 

 A 20% increase in film permits issued compared to last year. 

 Sponsored the Pop Up business school in Upper Hutt in conjunction with UHCC, Xero and 
others. 

 In conjunction with Wellington Health Tech Network organised an event to encourage 
technology adoption in primary health care.  
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ACTIVITY SUMMARY  

Creative HQ 

 CHQs incubation programme which takes start-up organisations to market is currently fully 
subscribed with 25 ventures, an all-time high. 

 Three high growth exits from this programme including one venture acquired by a large 
international manufacturer looking to locate their manufacturing in Lower Hutt. 

Venues 

 Successful in winning 15 international/national conferences with an estimated economic 
value of over $10m 

 Hosted over 49 business events, totalling some 47,388 delegates. 

 48 events were hosted with a total of 101 performances with 84,701 patrons, 20% from 
outside of the region, highlights, highlights included sold out performances for Jimmy Carr, 
Macklemore and the NZ Festival  

 Launched Celebrate Wellington to make arts and culture available to a wider audience by 
providing small grants for such things as free transport, better access to audio commentary. 

 St James closed at the conclusion of the NZ Festival for earthquake strengthening. 

 Work continuing on the business case for an Indoor Arena with the release of the 
independent strategic report by Gemba. 

Major Events 

 The Black Caps played Pakistan and England both twice in Wellington 

 Hurricane home season commenced with good attendances. 

 NZ Festival opened with the Waka Odyssey attended by tens of thousands on the 
waterfront. Strong audience numbers were reported for other Festival events. 

 Cupa Dupa attendances were consistent with the previous year despite patchy weather. 

  

 

SUMMARY FINANCIALS 

* Variance (Actual minus Budget).   Favourable variance to budget   Unfavourable variance to budget  

FINANCIAL PERFORMANCE Budget  Actual  Variance  Budget Actual Variance Budget  

($000) Q3 Q3 Q3 YTD YTD YTD FYE  

Total Revenue 8,163 8,110 53  23,900 24,220 320  29,088 

Total Expenses  7,968 6,721 1,247  23,841 23,453 388  28,988 

Net Surplus (Loss) 195 1,389 1,194  59 767 708  100 

FINANCIAL POSITION        

Total Assets 4,203 6,128 3,902     5,115 

Total Liabilities 2,530 3,747 2,383     3,500 

Equity 1,673 2,381 1,519     1,615 

CASH FLOWS        

Total Net Cash Flows  364 1,226 862  (297) 1,510 1,807  (260) 

Opening Cash 1,439 1,991  2,100 1,707  2,100 
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SUMMARY FINANCIALS 

Closing Cash  1,803 3,217  1,803 3,217  1,840 

Lower expenditure than budgeted resulted in a higher surplus and cash balance.  This is only a 
timing difference with higher expenditure forecast for Q4.   

 

 
 

KPI DASHBOARD (The table contains a selection of KPIs and is not a complete list) 

   The trend on year on year performance    Steady  Improving  Declining    

   ^A number of KPIs are only measured annually due to the absence of official data on a YTD basis   

  YTD YTD Forecast  

MEASURE   31 Mar 17 31 Mar 18 30 Jun 18 Trend 

International student enrolments   

Source: Education NZ 

Actual n/a n/a 9,200 
 

Target^  n/a n/a 9,200  

Figures are released annually.  The enrolments for the second half of the year are due in July.   

International student visas 

Source: Education NZ 

Actual n/a 4,640  6,930  

Target^  n/a 5,200 6,930  

 

Permanent arrivals  

Source Statistics New Zealand  

Actual 2,311 3,343 3,600  

Target^  1,000 2,000 3,600  

 

Commercial guest nights 

Source Statistics New Zealand  

Actual 1.11m 2.40m 3.3m 
 

Target^  1.0m 2.25m 3.2m  

Guest night’ tracking ahead of budget, forecast will be slightly below budget. A number of events in the first 3 quarters 
contributed to the higher YTD figures.  Expected to slow down in Q4.   

Visitor spend 

Source: MBIE  

Actual n/a $1,955m $2,600m  

Target^  n/a $2,200m $2,600m 

The visitor spend for the year to February 2018 exceeded $2.5 billion for the first time.  Although behind on a YTD basis 
this is due to the phasing of the budget.   

Value of facilitated screen production   

Source Screen Wellington    

Actual $91.8m $82.2m $100m  

Target^  $50m $75m $100m 

 

Number of Wellingtonian’s attending a 
performance event 

Actual n/a 230,867 290,720  

Target^  n/a 232,576 290,720 
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KPI DASHBOARD (The table contains a selection of KPIs and is not a complete list) 

 

Number of events  

Source Supplied by the relevant venue  

Actual n/a 449 624  

Target^  n/a 295 624 

 

NZ market share of multi day conferences 

Source Supplied by the relevant venue 
Actual  19% 20% 18%   

Target^  16% 18% 18% 

 

Economic value of  Major Events  invested in 

Source Supplied by the relevant venue 
Actual n/a $85.9m $80m  

Target^  $40m $65m $80m 

The Lions tour at the start of the year was a significant contributor.   

At this stage WREDA expects to meet or exceed its KPIs with the exception of the commercial 
guest nights which are forecast to be slightly below budget.   

 

 

ISSUES & OUTLOOK 

Issues 

 The closure of the St James following the NZ Festival will reduce the number of 
events/performances that Wellington can host, additional use of the Opera House will 
mitigate some of this reduction. 

 The earthquake strengthening of the Town Hall will have some impact on the day time use 
of the Michael Fowler Centre due to noise etc. 

Outlook 

 A strong events programme of Major Events in Q4 including Jim Beam Homegrown, Jim 
Henson Retrospectacle, LUX, Wellington Jazz Festival and the All Blacks playing France. 

 Domestic winter campaign Do Wellington your way commences. 

 Tech Week occurs in May. 
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13. WELLINGTON ZOO TRUST  

ACTIVITY SUMMARY  

Highlights this quarter 

 In terms of visitor attendance, the Zoo welcomed 68,861 visitors through the gates during Q3 
(180,367 YTD) and is 13,664 visitors ahead of this time last year (1 July – 31 March).   

The Warehouse Zoofari programme for schools began again this year with 833 students visiting the 
Zoo so far.  During the quarter, a national fund raising campaign for Zoofari was undertaken at The 
Warehouse with over $300k raised to be used by the four major zoos across NZ to enable as many 
children as possible to get hands on conservation learning.   

The Zoo once again had excellent support for its visitor events programme during the quarter with 
record breaking numbers attending: 

- 13th annual Neighbours’ Night in January, held in conjunction with WCC Social Housing, 
had a record 1,827 community members welcomed to a wild party.   

- Valentine’s Night on 14 February with a best ever number of 786 visitors attending the 
event.   

- Zoo Twilights held every Friday night in March had a total of 1,151 visitors over five nights. 

 

Photo (Mark Coote): Neighbours’ Night BBQ January 2018  

The Zoo has started the first breeding programme undertaken in Australasia for Goliath Bird Eating 
tarantulas.  There are only 88 of this endangered species recorded as being held in zoos in the 
world and nine of these reside at Wellington Zoo with six ready for mating.  The first mating has 
been successful and could result in between 200-500 spiderlings.   

Another Cotton Top Tamarin baby was born in January following on from the twins born in May 
2017.  The cotton-top tamarin is one of the most endangered primates in the world.   
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Challenges this quarter  

The unusually high temperatures over summer impacted on electricity and water usage costs which 
are above budget by $32,398 however the Trust’s financial position remains strong.   

 

 

SUMMARY FINANCIALS 

* Variance (Actual minus Budget).   Favourable variance to budget   Unfavourable variance to budget  

FINANCIAL PERFORMANCE Budget Actual Variance Budget Actual Variance Budget  

($000) Q3 Q3 Q3 YTD YTD YTD FYE  

Total Revenue  1,974 2,003 29  5,521 6,228 707  7,218 

Total Expenses  1,779 1,686 93  5,420 5,312 108  7,218 

Net Surplus (Loss)  195 317 122  101 916 815  0 

FINANCIAL POSITION        

Total Assets 3,434 4,570 1,136     2,116 

Total Liabilities 1,982 1,958 24     1,161 

Equity 1,452 2,612 1,160     955 

CASH FLOWS        

Total Net Cash Flows  1,018 697 321  927 2,140 1,213  (388) 

Opening Cash 2,281 3,349  2,281 1,906  2,372 

Closing Cash  3,299 4,046  3,211 4,046  1,984 

In quarter three and on a year-to-date basis, the Zoo is tracking comfortably ahead of budget and is 
in a sound financial position.   

 

 

KPI DASHBOARD (The table contains a selection of KPIs and is not a complete list) 

   Achieved   Not Achieved. The 3 Year Trend = year on year performance  Steady  Improving  Declining    

 ^ denotes annual target.  The Trust reports against its annual targets each quarter.   

  Q3 Q3 YTD 3 Year 

MEASURE   31 Mar 17 31 Mar 18 31 Mar 18 Trend 

Full costs to Council*   Total $1,341,437 $1,271,172 $3,883,290 n/a 

$/visit  $21.29 $18.46 $21.53 

* Council operating grant plus property related cost.  Figures recognise the operating grant on an accrued (not payment) 
basis.  This measure is required by Council and includes property costs which the Trust does not control.   

Council Subsidy ($/visit)  Actual $13.33  $11.76  $13.47  
 

Target^  $13.05 $13.57 $13.57  

 

Trading Revenue** ($/visit)  Actual $18.33  $15.48  $18.25   

Target^  $15.94 $16.26  $16.26 
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KPI DASHBOARD (The table contains a selection of KPIs and is not a complete list) 

** Revenue per visit excludes interest, Council and other grants.   

Steady trading performance in Q3 built on the strong Q2 performance which keeps this measure comfortably above the 
YTD target.    

Percentage Operating Costs Generated by 
the Trust  

Actual 66%  70%  62%   

Target^  55% 54% 54% 

Exceeding target due to the strong Q3 and YTD trading performance.   

Trust Generated Income as Percentage of 
the Council’s grant  

Actual 150%  146%  135%   

Target^  122% 122% 120% 

Exceeding target due to the strong Q3 and YTD trading performance.   

Visitors  Actual 62,997  68,861  180,367   

Target  65,310 68,694 179,357 

Visitation is tracking on target.   

Zoo School (LEOTC) Visits  Actual 3,133 2,015 8,082  

Target^   10,000 10,500 10,500 

Education visits are expected to meet the full year target.   

Percentage of native patient successful 
released to the wild after treatment in the 
Nest Te Kōhanga  

Actual 47%  74.5%  74.5%   

Target^  >55% >55% >55% 

Comfortably above the Zoo’s target.   

The Zoo is tracking very close to its visitation targets and its financial and operating performances 
are comfortably above target on a YTD basis and expected to remain so for the full year.   

 

 

ISSUES & OUTLOOK 

No issues to note.  

Attachments 
Attachment 1. Basin Reserve Q3 Report 31-Mar-2018 ⇩   Page 28 
Attachment 2. Karori Sanctuary Trust Q3 Report 31-Mar-2018 ⇩   Page 44 
Attachment 3. Wellington Cable Car Ltd Q3 Report 31-Mar-2018 ⇩   Page 74 
Attachment 4. Wellington Museums Trust Q3 Report 31-Mar-2018 ⇩   Page 89 
Attachment 5. WREDA Q3 Report 31-Mar-2018 ⇩   Page 104 
Attachment 6. Wellington Zoo Trust Q3 Report 31-Mar-2018 ⇩   Page 145 
  
Author Warwick Hayes, Project Manager Economic & Commercial  
Authoriser Danny McComb, Manager Economic & Commercial  
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SUPPORTING INFORMATION 
Engagement and Consultation 

Not applicable. 
 

Treaty of Waitangi considerations 

Not applicable. 

 

Financial implications 

The CCOs work within the confines of the Council’s overall Long Term Plan and Annual Plan 

framework. 

 

Policy and legislative implications 

Not relevant. 

 

Risks / legal  

Not relevant. 

 

Climate Change impact and considerations 

The CCOs work with the Council and other organisations as part of considering 

environmental sustainability in their operations, including with the Council’s Our Living City 

programme. 

 

Communications Plan 

Officers will incorporate feedback from the Committee into the Letters of Expectation that will 

be sent to the chair of the relevant CCO. 

 

Health and Safety Impact considered 

Not relevant. 
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FINAL STATEMENTS OF INTENT FOR COUNCIL CONTROLLED 

ORGANISATIONS 
 
 

Purpose 

1. To receive and consider the final 2018/19 Statement of Intent (SOI) for the following 
Council Controlled Organisations (CCOs).  

 Basin Reserve Trust  

 Karori Sanctuary Trust  

 Wellington Cable Car Limited  

 Wellington Museums Trust  

 Wellington Regional Stadium Trust (not a Council Controlled Organisation)  

 Wellington Zoo Trust  

Summary 

2. Officers received draft SOIs and reported on these at the sub-committee meeting on 4 
April 2018. The report included any issues with the draft SOIs that were expected to be 
addressed in the final SOIs.  

3. Officers highlighted these to the CCOs and requested that they be addressed in the 
final SOI.  

4. Officers have reviewed the final SOI for each CCO and assessed that each SOI has 
addressed any issues raised by the sub-committee at its meeting held on 4 April 2018.  

 

Recommendations 

That the Council Controlled Organisations Subcommittee Sub-committee: 

1. Receive the information.  

2. Note that following the sub-committee meeting on 4 April 2018 the officers requested 
changes to be made to the Statements of Intent and that these changes have been 
included in the final Statements of Intent.  

3. Agree to recommend to the City Strategy Committee that it approves the 2018/19 
Statements of Intent for the Basin Reserve Trust, the Karori Sanctuary Trust, the 
Wellington Cable Car Limited, the Wellington Museums Trust, the Wellington Regional 
Stadium Trust and the Wellington Zoo Trust.  

 

 

Background 

5. Under the Local Government Act 2002, CCOs are required to submit a draft SOI to the 
Council by 1 March in the previous financial year. As a matter of good practice, the 
Council precedes this with a Letter of Expectation which outlines the Council’s 
expectations in respect of the SOIs it will receive.  
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6. The final SOIs are included in this report for referral to the City Strategy Committee for 
its approval.  As the key accountability document between the Council and the Board of 
each entity, the approval or support of the SOI is important in confirming the strategic 
direction and accountability to Council of each organisation.  

7. The 2018/19 SOI for Wellington Regional Development Agency Limited will be 
considered by the Wellington Regional Strategy Committee and provided to this 
Committee under a separate covering report.   

8. The 2018/19 SOI for Wellington Water Limited will be considered by the Wellington 
Water Committee.  

Discussion 

9. Officers have reviewed the SOI received from each entity and acknowledge that they 
respond constructively to the comments from this sub-committee.  

10. Final SOIs are appended to this report.  

Basin Reserve Trust  

11. The Trust has updated its financial forecasts in response to more recent information 
concerning its calendar of events and has highlighted its commitment to promoting a 
safe and harassment-free environment for all staff, contractors and patrons at all 
sporting fixtures and events.  The Trust also commits to revisiting current policies and 
preventative measures pertaining to sexual, gender and other forms of harassment in 
line with an initiative from the International Association of Venue Managers.   

12. Officers recommend that the sub-committee recommend that the City Strategy 
Committee approve the Basin Reserve Trust 2018/19 SOI.   

Karori Sanctuary Trust  

13. Officers recommend that the sub-committee recommend that the City Strategy 
Committee approve the Karori Sanctuary Trust 2018/19 SOI.  

 

Wellington Cable Car Limited  

14. The company has updated its SOI to include the commitment to working with 
Wellington Regional Development Agency Limited to identify opportunities that will 
enhance the overall visitor experience to Cable Car passengers and officers 
recommend that the sub-committee recommend that the City Strategy Committee 
approve the Wellington Cable Car Limited 2018/19 SOI.   

Wellington Museums Trust  

15. The Trust’s SOI acknowledges that increasing the size of the Cable Car museum is 
not a Council priority.  It also notes that any proposed changes to the Trust’s 
performance measures will be considered in consultation with Council.  Officers 
recommend that the sub-committee recommend that the City Strategy Committee 
approve the Wellington Museums Trust 2018/19 SOI.  

Wellington Regional Stadium Trust  

16. Officers recommend that the sub-committee recommend that the City Strategy 
Committee approve the Wellington Regional Stadium Trust 2018/19 SOI.  
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Wellington Zoo Trust  

17. The Trust has included the full costs per visitor forecasts as requested and officers 
recommend that the sub-committee recommend that the City Strategy Committee 
approve the Wellington Zoo Trust 2018/19 SOI.  

 
 

Attachments 
Attachment 1. Basin Reserve Trust 2018/19 Statement of Intent ⇩   Page 171 
Attachment 2. Karori Sanctuary Trust 2018/19 Statement of Intent ⇩   Page 212 
Attachment 3. Wellington Cable Car Ltd 2018/19 Statement of Intent ⇩   Page 292 
Attachment 4. Wellington Museums Trust 2018/19 Statement of Intent ⇩   Page 349 
Attachment 5. Wellington Regional Stadium Trust 2018/19 Statement of 

Intent ⇩   
Page 410 

Attachment 6. Wellington Zoo Trust 2018/19 Statement of Intent ⇩   Page 467 
  
 

Author Warwick Hayes, Project Manager Economic & Commercial  
Authoriser Danny McComb, Manager Economic & Commercial  
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SUPPORTING INFORMATION 
Engagement and Consultation 

The organisations in this report consult with the Council on a wide range of matters as part of 

our “no surprises” relationship. 
 

Treaty of Waitangi considerations 

This report raises no new treaty considerations. Where appropriate the entities do consult 
with the Council’s Treaty Relations unit, and with the Tenths Trust, as part of normal 
operations. 
 

Financial implications 

The CCOs work within the context of the Council’s overall Long Term Plan and Annual Plan 
framework. 
 

Policy and legislative implications 

This report complies with the legislative requirements of the Local Government Act (2002) 

and is consistent with existing Council policy. 

 

Risks / legal  

Not applicable. 

 

Climate Change impact and considerations 

The CCOs work with the Council and other organisations in considering the environmental 

sustainability of their operations, including with the Council’s Our Living City programme. 

 

Communications Plan 

Not applicable. 

 

Health and Safety Impact considered 

Not relevant.  
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WREDA'S FINAL STATEMENT OF INTENT 2018-21 
 
 

Purpose 

1. To receive and consider the final 2018-21 Statement of Intent (SOI) for the Wellington 
Regional Economic Development Agency (WREDA) 

Summary 

2. Officers reviewed WREDA’s draft SOI and reported on any matters for the Sub- 
Committee’s to consider at its meeting on 4 April.  

3. Officers have reviewed WREDA’s final SOI, they have largely addressed the matters 
raised in the letter. 

 
 

Recommendation/s 

That the Council Controlled Organisations Subcommittee: 

1. Receive the information. 

2. Note that following the Sub-Committee’s meeting on 4 April changes were requested to 
be made to WREDA’s final Statements of Intent.  

3. Note that WREDA has constructively addressed the requested changes in their final 
Statement of Intent. 

4. Agrees to recommend to the City Strategy Committee that it approves the Wellington 
Regional Economic Development Agency 2018-21 Statement of Intent. 
 

 

Background 

4. Officers received WREDA’s draft SOI and reported on it at the Sub-Committee meeting 
on 4 April. The report included any issues with the draft SOI that were expected to be 
addressed in the final SOI.  

 

Discussion 

5. Officers have reviewed WREDA’s final 2018-21 SOI, they have largely responded to 
the comments raised in the officer report and discussed at the meeting. 

6. In particular; 

 Targets and performance measures have been made more ambitious  and 
 includes the source of the measure 

 Additional information as requested is provided. 

7. The board of WREDA is approving the final SOI at their meeting on 24 May 2018, it 
will be sent out separately following this meeting subject to it being approved by the 
WREDA Board. This will be included as Attachment 2 – under a separate cover.  
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8. Officers propose that the Sub-Committee recommends to the City Strategy 
Committee that they approve WREDA’s 2018-21 SOI. 

 
 
 
 

Attachments 
Attachment 1. WRS Committee letter to WREDA ⇩   Page 532 
Attachment 2. WREDA final Statement of Intent 2018-21 - this will come 

under a separate cover ⇩   
Page 535 

  
 

Author Barry Turfrey, Economic Development Unit  
Authoriser Danny McComb, Manager Economic & Commercial  
 

-   
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SUPPORTING INFORMATION 
Engagement and Consultation 

Not relevant 
 

Treaty of Waitangi considerations 

Not relevant 

 

Financial implications 

Not relevant 

 

Policy and legislative implications 

Not relevant 

 

 

Risks / legal  

Not relevant 

 

Climate Change impact and considerations 

Not relevant 

 

Communications Plan 

Not relevant 

 

Health and Safety Impact considered 

Not relevant 
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Placeholder for Attachment 2 

 
 
 

ITEM /18 WREDA's Final Statement of Intent 2018-21 

 
 

  
WREDA final Statement of Intent 2018-21 - this will come under a separate cover 
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REVIEW OF THE ANNUAL REPORT FOR WELLINGTON 

INTERNATIONAL AIRPORT LIMITED TO 31 MARCH 2018 
 

 

Purpose 

This report provides the sub-committee with a review of the report submitted by Wellington 
International Airport Limited for consideration. 

Recommendation 

That the Council Controlled Organisations Subcommittee Sub-committee: 

1. Receive the information. 
 

 

Background 

1. Wellington International Airport Limited is 34% owned by the Council and majority 
owned by Infratil Limited, a publicly listed company on the New Zealand securities and 
derivatives market, which is operated by NZX Limited (NZX). The market operates 
under a legislative framework established by the Financial Markets Conduct Act 2013.  

2. The reporting from Wellington International Airport Limited is considered by this sub-
committee under the cover of a separate sub-committee report and depending upon 
timing of the sub-committee meeting and the publication of the company’s report, this 
process is sometimes considered Public Excluded by this sub-committee.  

3. Consideration of the report by this sub-committee in the Public Excluded forum is not 
necessary as the company’s report has been publicly released.  

Discussion 

4. The annual report has been received from Wellington International Airport Limited for 
consideration by the sub-committee and is attached as an appendix.  

5. The report has already been provided to the NZX and therefore is not required to be 
considered Public Excluded by this sub-committee.  

6. The report has been reviewed by officers and no risks or issues have been identified.  

 
 
 

Attachments 
Attachment 1. Wellington International Airport Ltd 2018 Annual Review ⇩   Page 539 
Attachment 2. Wellington International Airport Ltd 2018 Annual Report ⇩   Page 562 
  
 

Author Warwick Hayes, Project Manager Economic & Commercial  
Authoriser Danny McComb, Manager Economic & Commercial  
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SUPPORTING INFORMATION 
Engagement and Consultation 

Not applicable. 
 

Treaty of Waitangi considerations 

Not applicable. 

 

Financial implications 

The CCOs work within the confines of the Council’s overall Long Term Plan and Annual Plan 

framework. 

 

Policy and legislative implications 

Not relevant. 

 

Risks / legal  

Not relevant. 

 

Climate Change impact and considerations 

The CCOs work with the Council and other organisations as part of considering 

environmental sustainability in their operations, including with the Council’s Our Living City 

programme. 

 

Communications Plan 

Officers will incorporate feedback from the Committee into the Letters of Expectation that will 

be sent to the chair of the relevant CCO. 

 

Health and Safety Impact considered 

Not relevant. 
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