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writing to Democratic Services, Wellington City Council, PO Box 2199, Wellington, giving your name, phone 
number and the issue you would like to talk about. 
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AREA OF FOCUS 
The Council-Controlled Organisations Subcommittee is responsible for communicating the 
Council's priorities and strategic outcomes to CCOs and ensuring delivery by CCOs through 
the development of Statements of Intent and integration of CCO outcomes with the Council's 
Long-term Plan and Annual Plan funding processes and decisions.  The Subcommittee is 
also responsible for monitoring the financial performance and delivery on strategic outcomes 
of the Council's CCOs.  
 
 
Quorum:  3 members 
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1 Meeting Conduct 
 

1. 1 Apologies 
The Chairperson invites notice from members of apologies, including apologies for lateness 
and early departure from the meeting, where leave of absence has not previously been 
granted. 
 

1. 2 Conflict of Interest Declarations 
Members are reminded of the need to be vigilant to stand aside from decision making when 
a conflict arises between their role as a member and any private or other external interest 
they might have. 
 

1. 3 Confirmation of Minutes 
The minutes of the meeting held on 12 April 2017 will be put to the Council Controlled 
Organisations Subcommittee for confirmation.  
 

1. 4 Public Participation 
A maximum of 60 minutes is set aside for public participation at the commencement of any 
meeting of the Council or committee that is open to the public.  Under Standing Order 3.23.3 
a written, oral or electronic application to address the meeting setting forth the subject, is 
required to be lodged with the Chief Executive by 12.00 noon of the working day prior to the 
meeting concerned, and subsequently approved by the Chairperson. 

 
1. 5 Items not on the Agenda 
The Chairperson will give notice of items not on the agenda as follows: 
 
Matters Requiring Urgent Attention as Determined by Resolution of the Council 
Controlled Organisations Subcommittee. 
1. The reason why the item is not on the agenda; and 
2. The reason why discussion of the item cannot be delayed until a subsequent meeting. 
 
Minor Matters relating to the General Business of the Council Controlled 
Organisations Subcommittee. 
No resolution, decision, or recommendation may be made in respect of the item except to 
refer it to a subsequent meeting of the Council Controlled Organisations Subcommittee for 
further discussion. 
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 2. General Business 

 

 

REVIEW OF QUARTER THREE REPORTS FOR COUNCIL 

CONTROLLED ORGANISATIONS FOR THE PERIOD ENDING 31 

MARCH 2017 
 
 

Purpose 

1. This report provides the sub-committee with a review of the third quarter reports 
submitted by Council Controlled Organisations for consideration in accordance with the 
requirements of the Local Government Act 2002.  

 

Recommendations 

That the Council Controlled Organisations Sub-committee: 

1. Receive the information. 

2. Note any issues for the Chair to raise with the entities covered by this report. 
 

 

Background 

2. The sub-committee is tasked with monitoring the performance of the following entities:  

 Basin Reserve Trust  

 Karori Sanctuary Trust  

 Wellington Cable Car Limited  

 Wellington Museums Trust  

 Wellington Regional Economic Development Agency Limited  

 Wellington Regional Stadium Trust  

 Wellington Zoo Trust  

3. Wellington Regional Economic Development Agency Ltd is jointly owned (80/20) by the 
Wellington City Council and the Greater Wellington Regional Council respectively. In 
addition to the monitoring by this sub-committee, the shareholders jointly monitor the 
company via the Wellington Regional Strategy Committee.  

4. The Wellington Regional Stadium Trust have provided a half yearly report for the 
period ended 31 December 2016. The Trust’s next report will be its full year report for 
the 12 months ended 30 June 2017.  

5. Wellington Water Limited is owned in equal (20%) shares with Greater Wellington 
Regional Council, Lower Hutt City Council, Porirua City Council and Upper Hutt City 
Council. The shareholders jointly monitor the company via the Wellington Water 
Committee.  

6. Wellington International Airport Limited is 34% owned by the Council and majority 
owned by Infratil Limited, a publicly listed company. The reporting from Wellington 
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 International Airport Limited is considered by this sub-committee under the cover of a 

separate sub-committee report.  

Discussion 

7. Quarterly reports have been received from the following entities for consideration by 
the sub-committee and are attached as appendices:  

 Basin Reserve Trust  

 Karori Sanctuary Trust  

 Wellington Cable Car Limited  

 Wellington Museums Trust  

 Wellington Regional Economic Development Agency Limited  

 Welllington Zoo Trust  

8. The third quarter reports have been reviewed by officers to assess any risks or issues. 
No significant issues or risks were identified.  

9. Representatives of the entities covered in this report will attend the sub-committee 
meeting to present the quarterly report and answer any questions from the sub-
committee.  

 

10. BASIN RESERVE TRUST  

ACTIVITY SUMMARY  

The three month period under review is generally a period of event delivery, covering domestic 
cricket, international cricket and non-sporting events such as concerts.  

Work on the exterior of the RA Vance Stand is now complete and the result has been excellent. The 
stand is much more presentable and the Trust has received informal positive feedback from many 
parties. At the same time, work has continued on the Masterplan design work and this is now 
progressing well.  

Events  

 Two Blackcaps Test Matches  

 One Plunket Shield (four day) cricket match  

 Five Wellington Firebirds Ford Trophy matches  

 Two Wellington Firebirds T20 matches (including preliminary final)  

 One Wellington Blaze match  

 Nine community cricket events  

 One Winery Tour Concert  

Training 

 30 Wellington Firebirds training sessions  

 10 Wellington Blaze training sessions  

 8 International training sessions  

Other Activity 

 Exterior maintenance works to the RA Vance completed and new seating system installed  
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  Repair and replacement of lateral sewer drains and work with Wellington Water to improve 

their services  

 Completion of the Basin Reserve’s Emergency Management Plan and Fire Evacuation 
Scheme  

 Ongoing consultation with Masterplan architects to refine the project plans  

 

 

SUMMARY FINANCIALS 

Variance (Actual minus Budget).  Favourable variance to budget  Unfavourable variance to budget  

FINANCIAL PERFORMANCE Budget Actual Variance Budget Actual Variance Budget  

($000) Q3 Q3 Q3 YTD YTD YTD FYE  

Total Revenue  362 496 134  719 919 200  823 

Total Expenses  246 366 120  621 807 186  814 

Net Surplus (Loss)  116 130 14  98 112 14  9 

FINANCIAL POSITION        

Total Assets 951 935 17     908 

Total Liabilities 96 162 66     142 

Equity 855 773 83     766 

CASH FLOWS        

Total Net Cash Flows  110 101 9  74 100 26  11 

Opening Cash 29 109 80 65 109 44 65 

Closing Cash  140 210 71 140 209 71 76 

A review of the financial statements of the Basin Reserve Trust highlights the following points:  

 Revenue (against budget) was boosted by the two test matched hosted in the quarter and 
an unbudgeted $20k grant from the Norwood Cricket Trust.  

 The Winery Tour concert was also an unbudgeted event.  

 Expenditure was above budget due to unforeseen plumbing maintenance works and fire 
risk assessments, together with buildings maintenance costs exceeding budget.  

 Year to date the net position is close to budget ($14k positive variance).  

 The Trust’s financial position remains sound with equity of $773k and cash on hand of 
$210k.  
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KPI DASHBOARD (The table contains a selection of KPIs and is not a complete list) 

 Achieved  Not Achieved. The 3 Year Trend = year on year performance  Steady  Improving  Declining  

 Q3 Q3 3 Year  

MEASURE 31 Mar 16 31 Mar 17 Trend Comments on trend  

Cricket events Actual 17  11  
 

Including two Blackcaps test matches.  

Target 3 14 

Other sports events Actual 0 0 
 

Junior rugby to be played over the winter.  

Target 0 0 

Community events Actual 2  10  
 

Winery tour concert and nine community 
cricket events.  

Target 0 0 

Function bookings Actual n/a 4  n/a Slightly below target due to ongoing works in 
the RA Vance stand during the period.  

Target n/a 6 

Practice facility 
usage days 

Actual 45  48  
 

Use of the Basin Reserve for practices has 
been growing and has almost reached full 
capacity.  Target  45 

Numbers attending 
events 

Actual 30,166  30,817  
 

 

Target  25,000 

Limited access to the RA Vance stand lounges and kitchen due to the refurbishment project has 
caused the caterers, Black and Gold, to elect not to take function bookings at the ground while the 
works are ongoing. This situation will continue during the planned refurbishment of the kitchen 
during the current quarter, and perhaps into the quarter ended 30 September.  

 

 

ISSUES & OUTLOOK 

No issues to note.  

The RA Vance stand project is tracking according to plan. The remaining exterior works include 
waterproofing and installing new bleacher seating in front of the stand. The kitchen refurbishment 
and some internal renovations will continue through the winter.  

Other work programmes planned for the 2017 winter include a refresh of the northern entrance 
(subject to consent) and the relocation of the Brierley Pavilion and redevelopment of the south 
western terrace (subject also to consents and project planning).  
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 11. KARORI SANCTUARY TRUST  

ACTIVITY SUMMARY  

Visits to ZEALANDIA in quarter three were 36,921, up 20% on SOI target of 30,845. In YTD terms 
at 31 March 2017, ZEALANDIA had hosted 93,762 visitors which was 26% ahead of its SOI target 
for the period.  

ZEALANDIA is hosting increasing numbers of VIP visits. In quarter three the Trust hosted Australian 
International Engagement Commissioner, Brendan Smyth and a delegation from Canberra, and 
also International Ecologist and Conservationist, Dame Georgina Mace, from the UK.  

The first Sanctuary to Sea project meeting was held in March. Twenty-eight individuals representing 
community groups from across the Kaiwharawhara stream catchment and key organsiations with an 
interest in the catchment attended.  

The introduction of a new ZEALANDIA by Day tour product, combined with a larger number of 
cruise ships has grown the number of tour visitors by 24% year on year. The new ZEALANDIA by 
Day tour product has hosted 637 visitors since its introduction on 20 December 2016.  

Jim Lynch’s Changing Biodiversity of Wellington talk took place in February with over 80 attendees. 
A second ‘encore’ evening was held in April.  

The first ZEALANDIA Long Term Capital Plan (2017 – 2026) was completed in February.  

The Net Surplus YTD is tracking favourably to budget by $408,000 mainly due to better than 
expected trading and admission revenues. 

 

 

SUMMARY FINANCIALS 

* Variance (Actual minus Budget).  Favourable variance to budget  Unfavourable variance to budget  

FINANCIAL PERFORMANCE Budget Actual Variance Budget Actual Variance Budget  

($000) Q3 Q3 Q3 YTD YTD YTD FYE  

Total Revenue 1,246 1,527 281  3,087 3,519 433  3,782 

Op. Exp. before Depn & Int.  893 1,003 110  2,625 2,748 124  3,470 

Net Surplus (Loss)  224 393 169  76 350 274  942 

FINANCIAL POSITION        

Total Assets 14,083 5,333 8,751     13,739 

Total Liabilities 11,182 912 10,271     11,222 

Equity 2,901 4,421 1,520     2,517 

CASH FLOWS        

Total Net Cash Flows  262 (951) 1,213  132 613 481  12 

Opening Cash 479 2,504 2,025 940 940 0 609 

Closing Cash  741 1,553 812 1,072 1,553 481 621 

The positive variances to budget reflect the Trust’s control of operating expenditure, improvements 
in the efficiency of the trading activities and the higher than forecast visits to ZEALANDIA. Higher 
than expected admissions and tours revenue along with better than expected retail sales have 
underpinned this Q3 result.  

The increase in the in balance sheet equity at quarter three is due to the impact of the ZEALANDIA 
visitor centre sale to Council. The GST transactions relating to the sale caused the cash flow 
variance in Q3. Overall the Trust’s financial position is strong with cash reserves of $1.55m at 31 
March 2017.  
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SUMMARY FINANCIALS 

In terms of trading revenues, retail sales totalled $271,000 for YTD quarter three, up 14% on last 
year and café and functions sales totalled $876,000 YTD to 31 March 2017, up 4% on the first nine 
months of last year.  

Overall, the Trust’s YTD s revenue performance (excluding the Council operating grant) is 
$2,863,043 against a budget of $2,635,240. The operating grant contributed 19% of the Trust’s total 
revenue year to date 31 March 2017.  

 

 

KPI DASHBOARD (The table contains a selection of KPIs and is not a complete list)  

 Achieved  Not Achieved. The 3 Year Trend = year on year performance  Steady  Improving  Declining  

  YTD YTD 3 Year  

MEASURE   31 Mar 16 31 Mar 17 Trend Comments on trend  

Visitors Actual 96,020  93,762  
 

Strongly improving trend.  

Target  73,691 74,696 

Students & education visits Actual 6,720  8,190  
 

Improving trend.  

Target  5,870 6,342 

Full costs to Council*  Actual $1,076,440 $1,048,170  n/a* Council’s costs not controlled by 
the Trust.  

Target  n/a $1,148,639 

Full costs to Council per 
visitor*  

Actual $11.21 $11.18  n/a* Council’s costs not controlled by 
the Trust.  

Target  n/a $15.38 

 Annual measures to 30 Jun 17   

 The Trust reports quarterly.   

Non-Council funding  Actual $327,905  $345,532  n/a* New target with insufficient trend 
data.  

Target  $250,000 $272,000 

Individual members Actual 10,158 11,031  
 

Above target and on an improving 
trend.  

Target  10,200 10,400 

Council subsidy ($/visit) Actual $6.83  $7.00  
 

Trends improving and will meet 
target by year end.  

Target  $9.12 $9.35 

Average revenue** ($/visit) Actual $27.97  $29.97  
 

Trend stable but beginning to 
improve.  

Target  $25.90 $25.96 

* This measure is owned by Council and includes costs which the Trust does not control. ** Revenue per visit excludes 
interest, Council and government grants.  

Wellington’s wetter than anticipated weather did not deter locals and international visitors coming to 
ZEALANDIA, with local visitors up 25% and international visitors up 39%. However, visitors from the 
rest of New Zealand were down 9%. The drop in visitor numbers in March 2017 compared to March 
2016 is due to the traditionally busy Easter weekend falling in April (i.e. outside this review period) 
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KPI DASHBOARD (The table contains a selection of KPIs and is not a complete list)  

this year. In 2017 Easter visitors totalled 3,161 which, if added to the March 2017 visitor numbers 
results in comparable numbers to March 2016.  

Visitation has held up well this year despite earthquake impacts and poor weather. ZEALANDIA has 
now had 93,762 visitors year to date, exceeding this year’s SOI year to date target by 26%, and 
compared to 96,099 for the same year to date period last year.  

ZEALANDIA continues to be a popular destination for functions, with many corporate bookings and 
twelve weddings during the quarter.  

A highlight for visitors who went on the ZEALANDIA by Night tours during February was the 
opportunity to see baby kiwi and ruru with increasing sightings reported.  

 

 

ISSUES & OUTLOOK 

No issues to note.  

The Conservation team are on the organising committee, alongside WCC, DOC, and VUW, for the 
annual GWRC “Restoration Day” event which will be held in Whitireia Campus, Porirua, on 21 May 
2017. “Restoration Day” is a one-day event, which provides an important opportunity for community 
groups to learn about current restoration best-practice. It is a key way ZEALANDIA can foster 
community interest in, and knowledge of, restoration of local environments.  

The Conservation team is continuing to work with the team at Otari-Wilton’s Bush to establish a 
planting trial of the threatened Kirk’s tree daisy, Brachyglottis kirkii var. kirkiii, in ZEALANDIA and at 
Otari. The first plantings are planned for April 2017. This partnership will provide an important basis 
for ZEALANDIA’s future engagement in plant conservation efforts.  

The ZEALANDIA-Victoria University relationship is growing, with ZEALANDIA this year providing a 
rich resource for students across multiple disciplines. For example, engineering students are 
currently working to develop a new app for use in ZEALANDIA’S education programme based on its 
trading card game, biology students have been working with ZEALANDIA to map the dispersal of 
kaka across Wellington, landscape and architecture students have been looking at how to design 
landscapes that engage Maori in nature experiences, and a tourism student has been exploring 
motivations and expectations of visitors to the sanctuary. This diversification of engagement goes 
well beyond the traditional partnership in biological sciences, and will form the foundation of the 
Trust’s emerging research centre.  
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 12. WELLINGTON CABLE CAR LIMITED  

ACITIVITY SUMMARY  

During the quarter the operation of the Cable Car continued as planned while the company 
undertook minor remedial work arising from the replacement of the electric drive system and 
associated components. Also, essential refurbishments to the Cable Car passenger vehicles took 
place.  

The key strategic business issues that during quarter three and continue to be progressed are:  

(a) the development of the Cable Car proposal to get it incorporated with the Metlink public 
transport network; and  

(b) the decommissioning of the Trolley Bus overhead electrical network.  

Both projects occupy a significant strategic focus for the company.  

The Company continues to monitor is financial position closely and forecasting a full year profit after 
tax to 30 June 2017 of $455k. The company intends to build its reserves pending the restructuring 
of the business following the decommissioning of the Overhead Network division.  

 

 

SUMMARY FINANCIALS  

* Variance (Actual minus Budget).  Favourable variance to budget  Unfavourable variance to budget  

FINANCIAL PERFORMANCE Budget Actual Variance  Budget Actual Variance Budget  

($000) Q3 Q3 Q3 YTD YTD YTD FYE  

Total Revenue  2,131 2,092 68  5,634 5,274 360  7,279 

Total Expenditure  1,713 1,819 42  5,348 4,925 423  7,057 

Net Surplus (Loss) after tax 299 273 26  286 349 63  223 

FINANCIAL POSITION        

Total Assets -- 11,833     10,430 

Total Liabilities -- 2,134     2,255 

Equity -- 9,698     8,175 

CASH FLOWS        

Total Net Cash Flows  --   -- 145  1,152 

Opening Cash --   -- 2,100  1,222 

Closing Cash  --   -- 2,244  2,374 

The third quarter ended 31 March 2017 recorded a pre-tax, net surplus of $273k compared to a 
budgeted surplus of $299k, a negative variance of $26k. However the year to date position shows 
an overall surplus of $349k against a target of $286k, a positive variance of $63k.  

The Cable Car revenue was impacted by the earthquake in November 2016, along with the 
continued work in Cable Car Lane (which is taking much longer than first envisaged). Passenger 
revenue is below budget by $301k YTD (to 31 March 2017) and maintenance and operating costs 
are tracking $184k above budget for the same period resulting in an overall negative variance to 
budget for this division of $492k to 31 March. Notwithstanding this, the Cable Car division is 
recording a surplus of $300k YTD and is forecasting to return an overall surplus for the year of 
$543k.  

The Overhead Network division is essentially a cost recovery operation funded by Greater 
Wellington Regional Council and while YTD revenues are below budget for the period expense are 
below budget similarly (timing differences) and the overall YTD position for this division is tracking 
on target.  
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SUMMARY FINANCIALS  

The company’s YTD net surplus to 31 March 2017 of $349k is supported by unbudgeted third party 
and sundry revenue of $533k. This revenue largely relates to Council’s contribution to the Cable 
Car’s electric drive replacement which was budgeted for in 2015/16 but received in the current 
financial year.  

From a cash flow perspective, whilst there have been additional costs arising from the electric drive 
system replacement, the company’s reserves have grown to $2,244k. Given the pending 
decommissioning of the Overhead Network and its associated restructuring costs, reserves will be 
maintained as a matter of financial prudence.  

 

 

KPI DASHBOARD (The table contains a selection of KPIs and is not a complete list)  

  Achieved  Not Achieved. The 3 Year Trend = year on year performance  Steady  Improving  Declining  

The table contains a selection of KPIs and measures and is not a complete list.  

  Q3 Q3 3 Year  

MEASURE   31 Mar 16 31 Mar 17 Trend Comments  

Passenger trips  Actual 361,771  355,584  
  

Back on target following the disruption 
of the November 2016 earthquakes.  

Target 365,566 354,332 

Fare income  Actual 941,729  986,848  
  

Back on target following the disruption 
of the November 2016 earthquakes.  

Target 921,007 994,122 

  YTD YTD 3 Year  

MEASURE   31 Mar 16 31 Mar 17 Trend Comments  

Passenger trips  Actual 861,772  728,769  
  

68,703 passenger trips below YTD 
target.  

Target 821,391 797,472 

Fare income  Actual 2,175,004  1,833,382  
  

Fare income is $300k below YTD 
target.  

Target 2,014,807 2,134,762 

Both Cable Car revenue and patronage has returned to expected levels after being impacted in the 
prior quarter by the earthquake in November and work in Cable Car lane.  

 

 

ISSUES & OUTLOOK 

No issues to note.  

The forecast for the remainder of the year is positive from an income and Cable Car trading 
perspective. The major issues/areas for resolution in the final quarter is completion of the Trolley 
Bus network decommissioning contract and further progress on the Cable Car’s inclusion in the 
Metlink public transport network.  
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 13. WELLINGTON MUSEUMS TRUST  

ACTIVITY SUMMARY  

Highlights from Q3 

 Wellington Museum opened a new exhibition space for 18-30 year olds Flux. This new 
space is programmed by the Flux Cooperative. 

 Capacity has been reached with 30 registrations for Capital E’s 2017 Roxy5 Short Film 
Competition. 

 New donation signage at Wellington Museum has seen a strong uptake on giving.  

 The Cindy Sherman Exhibition closed on 19 March. Preliminary assessment of visitation 
numbers shows total attendance over the duration of the exhibition was 71,232 of which 
25,328 were ticketed to the Cindy Sherman exhibition (either purchasing a ticket, using a 
Friends entry, complimentary ticket or as part of an education group or event).  

 The annual Great Scavenger Hunt event attracted over 1,000 participants. Capital E 
partnered with twelve other organisations to inspire children and adults to race around the 
waterfront solving clues.  

 The 2017 Capital E National Arts Festival was a success with more than 45,000 people 
enjoying a festival experience with Capital E over the two weeks. Over 13,000 children 
attended from 167 schools around the Wellington region. The Festival offered 206 
performances across the 2 week period, with 17 different performances (four of which were 
international acts). Fundraising exceeded its target.  

 City Gallery’s front door project is now fully funded. Lottery Grants Environment and 
Heritage Committee made a $300,000 grant towards the $741,000 total project cost with 
Council making up the difference of $441,000.  

 Athfield Architects and Holmes Consulting Group have been engaged to carry out the 
scoping work on the next phase of the Wellington Museum development.  

 

 

SUMMARY FINANCIALS 

* Variance (Actual minus Budget).  Favourable variance to budget  Unfavourable variance to budget  

FINANCIAL PERFORMANCE Budget Actual Variance  Budget Actual Variance Budget  

($000) Q3 Q3 Q3 YTD YTD YTD FYE  

WELLINGTON MUSEUMS TRUST (EXCL. SPACE PLACE)^ 

Total Revenue 2,950 3,241 291  8,850 8,967 117  11,765 

Opex before Depreciation 2,842 3,085 243  8,442 8,638 196  11,447 

Depreciation  106 133 27  318 397 79  425 

Net Surplus (Loss) 0 24 24  90 (68) (158)  (108) 

SPACE PLACE^ 

Total Revenue 234 241 7  685 673 12  935 

Opex before Depreciation 270 266 4  801 778 23  1,074 

Net Surplus (Loss) (37) (29) 8  (125) (115) 10  (149) 

FINANCIAL POSITION  

Total Assets 6,815 7,930 1,115     5,105 

Total Liabilities 2,928 3,372 444     1,300 
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SUMMARY FINANCIALS 

Equity 3,887 4,558 671     3,804 

CASH FLOWS  

Total Net Cash Flows  1,566 1,854 288  (1,860) 1,381 3,241  (115) 

Opening Cash 870 1,242 372 837 1,714 877 837 

Closing Cash  2,436 3,096 660 (1,023) 3,096 4,119 722 

^ The Trust’s SOI reports the Financial Performance for both Space Place and Wellington Museums Trust (excluding Space 
Place) separately. 

Space Place is tracking slightly better than budget both during quarter three and for year to date. 
The YTD loss is $115k against a forecast loss of $125k; a moderate positive variance of $10k.  

In quarter three, Experience Wellington (excl. Space Place) recorded a net surplus of $24k, a 
positive variance for the quarter wherein the Trust forecasts a break even position for this activity. 
Year to date the position is showing a loss of $68k (negative variance of $158k).  

There have been two key events that have affected the Trust’s performance to date. The first was 
the November earthquake that resulted in reduced attendance across all institutions and in 
particular, 57 school trips were cancelled. The second is the Cindy Sherman exhibition that 
achieved the profile and publicity envisaged but did not achieve the paid attendance target.  

The Trust remains in a strong financial position with cash reserves of $3.1m at 31 March 2017.  

 

KPI DASHBOARD (The table contains a selection of KPIs and is not a complete list) 

  Achieved   Not Achieved. The 3 Year Trend = year on year performance  Steady  Improving  Declining  

*Council operating grant plus property related cost (including rental grant paid for Capital E). This measure is required by 
Council and includes property costs which the Trust does not control.  

  Q3 Q3 3 Year  

MEASURE   31 Mar 16 31 Mar 17 Trend Comments  

Total visits  Actual 201,127  253,948  
 

Total visits were 17% ahead of target for 
the quarter.  

Target 157,333 217,530 

Cable Car Actual 83,517  95,517  
 

A strong Q3 has seen Cable Car Museum 
make up for lower numbers when the 
Cable Car was not operating.  Target 59,670 78,000 

City Gallery  Actual 44,335  48,076  
 

Curiosity to find out about Cindy Sherman 
boosted City Gallery’s Q3 visitation.  

Target 37,500 39,000 

Capital E  Actual 10,758  54,682  
 

The 2017 Capital E National Arts Festival 
attracted over 45,000 visits during March. 

Target 15,575 46,200 

Wellington Museum Actual 47,027  40,743  
 

On track to reach its full year visitation 
target.  

Target 31,800 42,000 

Space Place  Actual 13,528  13,552  
 

Visitor numbers are tracking well against 
target.  

Target 12,238 10,296 
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KPI DASHBOARD (The table contains a selection of KPIs and is not a complete list) 

 

 

 

  YTD YTD 3 Year  

MEASURE   31 Mar 16 31 Mar 17 Trend Comments  

Total visits  Actual 537,717  554,027  
 

Overall, visits are 9% ahead of target to 31 
March 2017.  

Target 457,332 510,220 

Cable Car Actual 198,418  189,879  
 

 

Target 170,170 177,000 

City Gallery  Actual 138,697  124,357  
 

 

Target 112,500 113,000 

Capital E  Actual 57,897  93,231  
 

The 2017 Capital E National Arts Festival 
attracted over 45,000 visits during March.  

Target 46,725 77,700 

Wellington Museum Actual 104,148  108,429  
 

 

Target 91,800 107,000 

Space Place  Actual 35,924  36,043  
 

 

Target 34,487 32,760 

 

Annual measures to 30 June. The Trust reports quarterly 

MEASURE   31 Mar 16 31 Mar 17 Trend Comments  

Council grant/visit  Actual $9.13  $8.89  
 

Trend improving.  

Target $11.09 $10.45 

Average spend/visit  Actual $2.53  $3.58  
 

On average spend per visit trend is 
relatively steady.  

Target $2.61 $3.52 

  YTD YTD 3 Year  

MEASURE   31 Mar 16 31 Mar 17 Trend Comments  

Full costs to Council* Actual  $6,875,002 n/a  Measure controlled by Council.  

Target   

Full costs to Council per 
visitor* 

Actual  $12.25 n/a  Measure controlled by Council.  

Target   

* This measure is owned by Council and includes costs which the Trust does not control.  
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ISSUES & OUTLOOK 

No issues to note.  

Experience Wellington will be in a position to confirm the financial result of the Cindy Sherman 
exhibition in late May once return freight costs have been charged. At this stage it is anticipating a 
moderate financial loss which will impact the 30

th
 June result.  

Experience Wellington has secured funding for City Gallery’s new front door and is working with 
Council Property on the project which is scheduled for November 2017. Council will also undertake 
planned maintenance work, at the same time, and it is probable that City Gallery will have to be 
closed for a period of time.  
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 14. WELLINGTON REGIONAL ECONOMIC DEVELOPMENT AGENCY LTD  

ACTIVITY SUMMARY  

Tourism and marketing 

 Tourism visitation for Wellington was impacted by the poor summer and a trend across New 
Zealand of lower domestic visitation. As a result, commercial guest nights overall, were 
down on the equivalent period for last year, although international guest nights were up 4%.  

 However, the strong event program (as noted below) did attract a number of out of region 
visitors. 

 In late March the winter domestic visitation campaign was launched which positions 
Wellington as New Zealand’s creative heart.  

 Marketing and PR support undertaken for Te Papa’s a Bug Lab.  

 Just under 2 million visits to the WellingtonNZ website (almost 3 times the previous Q3), 
partly as a result of the media coverage for LookSee.  
  

Economic Development 

 The LookSee program, the international tech talent attraction project attracted 48,000 
completed applications, far in excess of initial forecasts. This was helped by the 
exceptionally high and unprecedented media coverage with some 130 articles including the 
New York Times, USA Today, CNBC, Forbes, the Independent and the Straits Times. This 
media coverage equated to an Advertising Value Equivalent of $4 million highlighting 
Wellington as a tech city. The chosen 100 applicants (each has to have at least 3 
interviews) are in Wellington in the third week in May. 

 The LookSee program has also led to a number of tech enquiries regarding overseas 
companies setting up business in Wellington. 

 International Student enrolments for Wellington were up 12%, higher growth than both 
Auckland (10%) and Christchurch (9%). Market promotion and a recruitment program for 
international students were undertaken in 4 Chinese cities. Agents from Hong Kong and 
Taiwan were hosted and we organised a welcome for around 500 new international 
students to Wellington. 

 Hosted a number of food and beverage buyers in support of Visa Wellington on a Plate, 
helping secure new business for some regional suppliers.  

 The success of the Summer of Tech Intern program has led to new programs in HR and 
marketing.  

 Screen Wellington facilitated $2 million worth of screen production in the quarter. 

 Continued delivery of the Regional Business Partnership program, customer satisfaction 
has written to 90%. 

 Ghost in Shell which was shot in Wellington at a cost of $85 million had its world premiere, 
collaborated with NZ Film Commission to tell the Wellington story. 

 WREDA was a sponsor for Webstock which attracted 825 attendees, 40% were from 
outside the region including 112 from overseas. WREDA hosted sessions with keynote 
speaker Genevieve Bell and architect Indy Johar.   

 Two companies made high growth exits from the Creative HQ incubation program, with total 
investment value of $1.07 million. 

 Creative HQ successfully ran the Lighting Lab Energy Innovation Challenge which was 
sponsored by Callaghan Innovation, NZ Trade and Enterprise, Westpac, Z Energy, Genesis 
Energy, GE and Unison Networks. 

 CHQ delivered a workshop series for Fonterra and innovation programs for Internal Affairs, 
Police and Statistics. 

Venues 

 54 business events with more than 54,000 attendees including 13 multi-day conferences 
delivering an estimated $5 million in economic value. 

 53 performances with over 74,000 attendees, highlights included Nick Cave, P J Harvey, 
Don Henley and 21 Pilots which were all sold out. 

 A number of future business events were won with an estimated value of $5 million to the 
region. 
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  Market share for business events is running at 21% ahead of the target of 16%.  

 
Major Events 

 A strong event program for the quarter attracted large audiences with high percentages of 
out of region visitation with an estimated contribution to the Wellington economy of $21.5 
million. 

 The major events of note included; 

o The Guns n Roses concert attracted 31,634 with 40% from out of region. 

o CubaDupa again attracted big crowds with 250 performances and over 1,300 

artists. 

o Test matches and an ODI against South Africa and Bangladesh attracted 29,772 

spectators. 

o Homegrown attracted 18,150 attendees, 62% from out of region. 

o Wellington hosted the bi annual PinotNZ conference, with a number of high wealth 

attendees, 688 attended of which 95% were from out of region. 

o The Sevens attracted 17,600 fans over the 2 days. 

o Games for the Hurricanes at Westpac Stadium in excess of 32,000, on average 

10% are from out of region. 

o Wellington hosted the All Whites v Fiji clash with over 10,000 spectators. 

o Cindy Sherman exhibition closed, over 20,000 attendees, 46% from out of region. 

 

 

SUMMARY FINANCIALS 

* Variance (Actual minus Budget).  Favourable variance to budget  Unfavourable variance to budget  

FINANCIAL PERFORMANCE Budget  Actual  Variance  Budget Actual Variance Budget  

($000) Q3 Q3 Q3 YTD YTD YTD FYE  

Total Revenue 8,277 9,002 725  22,621 23,915 1,294  27,833  

Total Expenses  6,680 7,459 779  20,604 21,695 1,091  27,857  

Net Surplus (Loss) 1,597 1,543 54  2,017 2,220 203  (24) 

FINANCIAL POSITION        

Total Assets 5,081 7,722 2,641     3,902  

Total Liabilities 1,521 3,981 2,460     2,383  

Equity 3,560 3,741 181     1,519  

CASH FLOWS        

Total Net Cash Flows  1,073 2,957 1,884  1,156 3,073 1,917  16 

Opening Cash 1,685 2,074 389  1,602 1,958 356  2,000 

Closing Cash  2,758 5,031 2,273  2,758 5,031 2,273  2,016 

Comments 

 Revenue is ahead of budget for Q3 due mainly to increased service revenue in Creative HQ 
including Fonterra, as a result expenses have also increased.  

 The higher level of assets and liabilities at the end of Q3 reflects some projects being 
moved from Q3 to Q4, resulting in higher cash on hand and revenue in advance (liability) 
than budgeted.  

 WREDA is forecasting to receive $31m (budget, $27.8m) in revenue for the year, due in the 
main to increased revenues for services rendered, particularly in Creative HQ.  
 

 

 



COUNCIL CONTROLLED ORGANISATIONS 
24 MAY 2017 

 

 

 

Item 2.1 Page 22 

 I
te

m
 2

.1
 

KPI DASHBOARD (The table contains a selection of KPIs and is not a complete list) 

 Steady  Improving  Declining  

  Q3 Year   

MEASURE   31 Mar 
17 1716 

Budget Trend Comments  

Increase share of 
international 
students market 
(5) 

Actual    YTD student enrolments are up in Jan by 12% compared 
with Auckland (10%) and Canterbury (9%). The enrolments 
for the second half of the year are due in July Target  6.5% 

International 
student enrolments 
(5) 

Actual   
 

YTD student enrolments are up in Jan by 12% compared 
with Auckland (10%) and Canterbury (9%). The enrolments 
for the second half of the year are due in July Target  8,500 

Permanent arrivals 
(1) 

Actual 3,576  
 

Permanent arrivals for the year to March 2017 were up 
9.6%, departures were down 3.9%. 

Target 1,700 2,000 

Commercial guest 
nights (2)  

Actual 2.08m   The commercial guest nights stats show a decline 
compared to the corresponding period last year. The 
Edinburgh Tattoo and the Festival last year contributed to 
the high visitation in 2016. In addition, the poor summer 
and the decline in domestic visitation have also contributed 
to the decline. 

Target 2.10m 3.15m 

Estimated 
Australian visitor 
spend (2)  

Actual $233m  
 

Australian visitors are staying longer and spending more 

Target $195m $180m 

Major event 
attendances (3) 

Actual 487,316   ME attendances running ahead for the 9 months, the year 
budget attendance numbers are expected to be to 
achieved. Target 450,000 650,000 

Total revenue from 
screen production 
($m) (1) 

Actual $706m  
 

The result is for the financial year ended 2016 which was 
impacted by a number of productions including Ghost in 
the Shell Target $490m $650m 

Venues utilisation  Actual 52.2%   Earthquake has impacted on venues utilisation. Unlikely to 
meet the target of 65% utilisation 

Target 65% 65% 

NZ market share 
multi day 
conferences 

Actual 21%  
 

Strong performance despite the earthquake.  

Target 16% 16% 

Sources 

1)  Statistics New Zealand  

(2) Ministry of Business Innovation & Employment  

(3) Supplied by the relevant venue 

(4) Education NZ 

 

 A number of KPIs are only measured annually due to the absence of official data on a 
YTD basis. 

 At this stage WREDA expects to meet or exceed its KPIs with the exception of the Venues 
utilisation.  
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ISSUES & OUTLOOK 

There are no issues of note.  

Outlook 

 Major Events planned for Q4 including the Lions tour, Hurricane games, the Lux Light 
Festival and the Jazz Festival. 

 Candidates selected as a result of the LookSee program visit Wellington in late May. 

 WREDA is a sponsor for NZ Tech week in early May, there will be over 50 events across 
the region. 

 Supporting the Space and Science festival which includes bringing 2 NASA astronauts to 
Wellington. 

 Planning for Visa Wellington on a Plate. 

 Winter tourist marketing program for Wellington commences. 
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 15. WELLINGTON ZOO TRUST  

ACTIVITY SUMMARY  

It was a highlight for Wellington Zoo to bring its global and local conservation partners together for 
a week of events held at the Zoo. Wild Ideas was an opportunity to share the Zoo’s efforts to save 
animals in the wild and inspire Wellingtonians to make positive steps for global change. The twelve 
conservation partners told their stories and talked about Wellington Zoo’s partnership to save 
critically endangered species.  

On 26 January the Zoo held its twelfth annual Neighbours Night with over 1,700 Newtown locals 
enjoying the busiest Neighbours Night ever.  

At the Resene NZILA Pride of Place 2017 Landscape Architecture Awards, Wellington Zoo and 
Isthmus Group Ltd were announced as the winners of the Institutional category for Meet The 
Locals He Tuku Aroha.  

The Happy Animals (Animal Welfare) visitor experience project was installed. This project explains 
to visitors how the Zoo cares for the animals so that they are healthy and happy. The information is 
based on the Five Domains of Animal Welfare which Wellington Zoo is accredited for but it 
explains this scientific model in plain language.  

The revamp of the Living Room, the Zoo’s indoor learning space, to align its theme with the rest of 
the Zoo’s spaces and to better support the Zoo’s important LEOTC programmes is almost 
complete.  

The Zoo welcomed 63,125 visitors through the gates in the quarter, slightly below the target of 
65,310, bringing the YTD visitors to the Zoo up to 166,830.  

 

SUMMARY FINANCIALS 

* Variance (Actual minus Budget).   Favourable variance to budget   Unfavourable variance to budget  

FINANCIAL PERFORMANCE Budget Actual Variance Budget Actual Variance Budget  

($000) Q3 Q3 Q3 YTD YTD YTD FYE  

Total Revenue  1,832 1,891 59  5,326 5,679 353  6,942  

Total Expenses  1,717 1,660 57   5,214 5,293 79  6,942  

Net Surplus (Loss)  115 231 116  112 386 274  0  

FINANCIAL POSITION        

Total Assets 3,967 4,453 486     2,275  

Total Liabilities 2,115 1,735 380     1,333  

Equity 1,852 2,718 866     942  

CASH FLOWS        

Total Net Cash Flows  717 (263) 980  539 (179) 718  (1,147)  

Opening Cash 3,099 3,406 307  3,277 3,322 45  3,277  

Closing Cash  3,816 3,143 673  3,816 3,143 673  2,130  

The result for the nine months to 31 March 2017 shows an net surplus of $386k, which includes 
$277k of capital grants. The operating surplus of $109k compares to the budgeted operating 
surplus of $112k. The Trust continues to expect it will meet its full year break-even operating 
budget.  
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 KPI DASHBOARD (The table contains a selection of KPIs and is not a complete list) 

 Achieved  Not Achieved. The 3 Year Trend = year on year performance  Steady  Improving  Declining  

Most of the Zoo’s KPIs are annual to 30 June per its SOI. The Trust reports against the annual targets quarterly.  

  YTD YTD 3 Year  

MEASURE   31 Mar 16 31 Mar 17 Trend Comments  

Visitors Actual 192,205  166,830    

Target 175,295 180,083 

Zoo School (LEOTC)  Actual 9,548  8,142    

Target 10,000 10,000 

Staff turnover  Actual 14.63%  28.15%   28.15% YTD 31 March 2017.  

Target <=20% <18.5% 

Number of vulnerable or 
endangered species  

Actual 25  27   Giraffe are now classed as Vulnerable 
by the IUCN.  

Target >=26 26 

Average Council subsidy 
per visitor  

Actual $10.98  $13.33    

Target $11.99 $13.05 

Average revenue/visitor 
(excl. Council grant) 

Actual $14.86  $18.33    

Target $15.60 $15.94 

Trust generated income 
as % Council grant  

Actual 124%  137%    

Target 142% 122% 

Full cost to Council* Actual  $3,929,692  Measure controlled by Council.  

Target  n/a 

Full cost per visitor* Actual $21.19  $23.56  
 

Measure controlled by Council. Trend 
data not available.  

Target $21.19 $21.22 

* This measure is owned by Council and includes costs which the Trust does not control.  

The year-to-date visitation as at end of March was 166,830. This is 8% behind target and 13% 
behind last year’s actual visitation. Zoo visitation targets were set aggressively for growth in the 
2016/17 year. Prolonged periods of unusually inclement weather after the November earthquake 
has adversely affected visitation.  

School (LEOTC) visits are on track to achieve the 10,000 full year target. In addition, the Zoo has 
hosted 1,221 visits to its school holiday programme.  

Staff turnover is particularly high but given the end of the ZCP and changes to people’s personal 
circumstances some people have chosen to move on after over 10 years at the Zoo. The other 
contributor to this is that many resignations have come about in the younger demographic. This is 
line with research indicating that millennials typically stay 2-3 years in roles. The Zoo advise that 
they have recruited some excellent new team members and see this phase of the organisation’s life 
as renewal and preparatory for the future.  
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ISSUES & OUTLOOK 

No issues to note. 

The revamp of the Living Room, the Zoo’s indoor learning space, is almost complete.  

Planning is underway for Open Weekend in May. This event enables people to visit both Wellington 
Zoo and Zealandia over the weekend for a gold coin donation to conservation.  

As part of the Zoo’s species planning, the Zoo is expecting the arrival of five species (Green Iguana, 
Chimpanzees, Water Dragon, Bearded Dragon and African Crested Porcupine) while planning also 
for the transfer of seven species (Squirrel Monkeys, Bongon, Nyala, Fiordland Crested Penguin, 
Scheltopusick, Cotton Top Tamarin and Pygmy Marmoset) to other New Zealand and Australian 
facilities.  
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 SUPPORTING INFORMATION 

Engagement and Consultation 

Not applicable. 
 

Treaty of Waitangi considerations 

Not applicable. 

 

Financial implications 

The CCOs work within the confines of the Council’s overall Long Term Plan and Annual Plan 

framework. 

 

 

Policy and legislative implications 

Not relevant. 

 

Risks / legal  

Not relevant. 

 

Climate Change impact and considerations 

The CCOs work with the Council and other organisations as part of considering 

environmental sustainability in their operations, including with the Council’s Our Living City 

programme. 

 

Communications Plan 

Officers will incorporate feedback from the Committee into the Letters of Expectation that will 

be sent to the chair of the relevant CCO. 

 

Health and Safety Impact considered 

Not relevant. 
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 STATEMENT OF INTENT FOR WELLINGTON REGIONAL 

STADIUM TRUST 
 
 

Purpose 

1. To receive and consider the 2017/18 Statement of Intent (SOI) for the Wellington 
Regional Stadium Trust.  

Summary 

2. Officers have reviewed the SOI for the Trust and assessed that the SOI has addressed 
the issues raised by the letter of expectation.  

 

Recommendations 

That the Council Controlled Organisations Sub-committee: 

1. Receive the information.  

2. Agree to recommend to Council approval of the Wellington Regional Stadium Trust 
Statement of Intent for 2017/18  

 
 

 

Background 

3. The Trust submit a SOI to the Council and as a matter of good practice, the Council 
precedes this with a letter of expectation, which outlines the Council’s expectations in 
respect of the SOI it will receive.  

4. The SOI process provides both the Council and the Trust with an opportunity to fine-
tune respective expectations.  

5. The letter of expectation was agreed by this sub-committee on 14 December 2016 and 
the SOI has now been received.  

Discussion 

6. Officers have reviewed the SOI and acknowledge that it responds constructively to the 
letter of expectation.  

7. The SOI will be presented to this sub-committee at its meeting on 24 May 2017.  

8. The following pages include summary details of the Trust’s SOI plus, where 
appropriate, recommendations for certain points to be addressed in the final SOI.  

9. The SOI is appended to this report.  

OFFICER SUMMARY  

The Wellington Regional Stadium Trust has presented its Statement Of Intent for 2017/18 (SOI). The 
SOI is well presented and informative, and responds positively to the sub-committee’s letter of 
expectations.  

The SOI describes the Trust’s alignment with Council as a core strategic priority. The Trust is closely 
aligned with Council’s events policy, digital and accessibility strategies and demonstrates clearly its 
support for Council’s economic growth agenda.  
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 The Stadium clearly supports Council’s event policy in delivering the most diverse sporting events 

calendar supplemented with other major events, concerts and performances, of any stadium in New 
Zealand. Major events such as concerts and test matches consistently draw upwards of 50% of 
attendees from out of the region. The Stadium remains on track to record its 10 millionth visitor 
towards the end of 2018 and it is estimated that spending by visitors from outside the Wellington 
region, that is directly attributed to events hosted by the Stadium, has now passed the $1.0 billion.  

The Trust has spent $11.6m in the last few years completing the following key master plan projects: 

 Addition of new changing rooms and upgrade of existing ones  

 New media facility  

 Upgrade of Stadium Members Lounge  

 Construction of the East Mezzanine Bar/Lounge  

 Deployment of the connected stadium project  

 Full replacement of Stadium turf.  

Over the next twelve months the Trust, with the support of Council, will invest in a significant upgrade 
of the internal concourse. The Trust has partnered with Spark and Huawei to install high density WiFi 
through all areas of the Stadium to cater for the growing need to share experiences socially as they 
happen and to open opportunities to use connected technologies to enhance the overall patron 
experience.  

The Stadium upgrade will see 24km of new cabling along with the installation of around 300 access 
points. The entire seating area is being covered by 350 directional antennas, allowing around 20,000 
people to connect to Wi-Fi concurrently, supported by a 20 Gb/second fibre backbone running around 
the stadium. The rollout is expected to be completed in July 2017.  

With Wellington-based partner Eyemagnet, the Stadium will also be delivering internet protocol 
television (IPTV) and content management to the WiFi services. The upgrades will provide the 
foundation for a more fully-fledged fan experience, which Westpac Stadium plans to deliver over the 
next year.  

In terms of accessibility the Stadium provides people movers operating up and down the Fran Wilde 
Walk, special drop off areas, mobility parks and assisting people with wheelchairs directly to their 
seats. In 2014 Be.Accessible reviewed the Stadium and issued a Gold rating. Several recent changes 
have been made to further enhance accessibility including allowing all vehicles displaying a valid 
mobility pass to drop off at the top of the vehicle ramp for most events.  

 

 

SUMMARY FINANCIALS ($000) 

The Trust baseline figures to 30 June 2017 are the prior year’s SOI.  

FINANCIAL PERFORMANCE 
($000) Actual Prior SOI  SOI  SOI  SOI 

30 JUNE 2016 2017 2018 2019 2020 

Total Revenue 15,852 14,320 14,710 12,640 12,950 

Opex before Interest & Depn 9,718 8,830 9,870 9,140 9,210 

Interest & Depn 4,053 4,110 3,990 4,230 4,390 

Net Surplus 2,081 1,380 850 (730) (650) 

FINANCIAL POSITION      

Total Assets 96,426 98,810 98,970 101,280 100,170 

Bank borrowings 4,000 6,500 5,000 6,300 5,600 

Total Liabilities 9,909 11,420 9,070 9,610 8,900 
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SUMMARY FINANCIALS ($000) 

Equity 86,517 87,390 89,900 91,670 91,270 

CASH FLOWS      

Net Cash Flow (3,663) (800) (60) 60 (10) 

Opening Cash 4,332 1,750 1,010 950 1,010 

Closing Cash On Hand 669 950 950 1,010 1,000 

The Trust derives a diverse range of recurring revenue streams and securing new revenues will be a 
prime focus for the Trust during the year. In 2017/18 the Trust will review the existing membership 
programme and develop new products to meet needs. There will be an increased focus on casual 
hospitality revenue reflecting the market’s needs. In addition the Trust will develop a commercial 
rights strategy around the connected stadium to develop new revenues.  

 

 

KEY PERFORMANCE INDICATORS  

10.  

11. EXECUTIVE SUMMARY  

The Trust’s performance measures are largely non-financial but commit the Trust to outcomes that 
are appropriate for the Stadium and the expectations of its settlor Council’s.  

NON FINANCIAL PERFORMANCE MEASURES  

Measure  How measured  

Deliver a strong Rugby international test 
programme for 2018 and 2019 

  Key stakeholders are satisfied with management of 
the test operation 

 Sell-out crowds for test matches 

 40% out of region visitors  

 At least two test matches over the period 2018 and 
2019. (Note: only two test matches in NZ in 2019 
due to RWC 2019) 

Deliver more large scale non-sporting events   Secure at least one concert per year 

 Secure at least two other events outside the 
traditional rugby and football regular season 
calendar per year 

Continued investment in stadium 
infrastructure 

  Stadium technology deployed successfully 

 To develop a stadium app that features a number of 
enhancements to the fan experience 

 Concourse upgrade commences and is 50% 
complete 

Deliver a full event calendar   Securing 45-50 event days per year. (Excludes 
community events). 

Host unique events that deliver economic 
benefit to the region 

  Maintaining economic benefit to the Region at an 
average of $40 million per year  

 Working with promoters to deliver special events to 
Wellington 

Continue to enhance food and beverage 
offering 

  Greater range and quality of offerings 
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  Higher customer satisfaction in research  

Improved fan experience and hirer 
satisfaction 

  To achieve a net satisfaction score above 80% for 
major sports and entertainment events. 

 To achieve a net satisfaction score above 70% for 
all other sporting events. 

 To develop an action plan for areas identified for 
improvement in our event surveys 

 To develop an accessibility improvement plan 

 

In terms of attendances at Stadium events, annual attendances have averaged around 500,000 in the 
17 years since the Stadium opened and while attendances vary year-on-year depending on the mix of 
events this trend is expected to continue.  

 

 

Westpac Stadium remains the busiest stadium in New Zealand, hosting over 50 event days each year 
in addition to community event days. In addition, the Stadium hosts up to 1,000 non-event day 
functions, conference and meetings each year.  

 

 

 

 

PROJECTED EVENTS  Actual Forecast  SOI  SOI  SOI 

30 June  2016 2017 2018 2019 2020 

Total event days 70  51 49 49 

· Confirmed n/a n/a 30 23 22 

· Unconfirmed n/a n/a 16 21 22 

· Days reserved for semis and finals   11 11 11 

Confirmed and Unconfirmed Events       

Rugby events  15  13 13 12 

Cricket events 2  3 2 2 

Football events 11  10 10 10 
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 Exhibition days 23  16 16 16 

Other sporting events 2  3 1 2 

Concerts / non-sporting  6  1 2 2 

Community 11  5 5 5 

As noted above, the Trust does not supply baseline figures to 30 June 2017, which is consistent with 
prior years SOIs.  

The past two years have boasted arguably the strongest events calendar since the Stadium opened 
including four concerts, two world cups, three rugby test matches and the Edinburgh Military Tattoo. 
The events outlook for 2017/18 is positive building on the return of major non-sporting events over the 
past few years and the return of the British and Irish Lions. The Trust’s focus lies particularly on those 
events that will fill the Stadium and generate economic return for the region. Other large events on 
the horizon include the Rugby League World Cup, the FIFA World Cup Intercontinental play-off and a 
strong Black Caps calendar including the return of England for two matches. It is expected that New 
Zealand Rugby will announce the allocation of test matches for the 2018 and 2019 seasons in July 
2017.  
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 SUPPORTING INFORMATION 

Engagement and Consultation 

The organisations in this report consult with the Council on a wide range of matters as part of 

our “no surprises” relationship. 
 

Treaty of Waitangi considerations 

This report raises no new treaty considerations. Where appropriate the entities do consult 
with the Council’s Treaty Relations unit, and with the Tenths Trust, as part of normal 
operations. 
 

Financial implications 

The CCOs work within the context of the Council’s overall Long Term Plan and Annual Plan 
framework. 
 

Policy and legislative implications 

This report complies with the legislative requirements of the Local Government Act (2002) 

and is consistent with existing Council policy. 

 

Risks / legal  

Not applicable. 

 

Climate Change impact and considerations 

The CCOs work with the Council and other organisations in considering the environmental 

sustainability of their operations, including with the Council’s Our Living City programme. 

 

Communications Plan 

Not applicable. 

 

Health and Safety Impact considered 

Not relevant.  
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 FINAL STATEMENTS OF INTENT FOR COUNCIL CONTROLLED 

ORGANISATIONS 
 
 

Purpose 

1. To receive and consider the final 2017/18 Statement of Intent (SOI) for the following 
Council Controlled Organisations (CCOs).  

 Basin Reserve Trust 

 Karori Sanctuary Trust 

 Wellington Cable Car Limited 

 Wellington Museums Trust 

 Wellington Zoo Trust 

Summary 

2. Officers received draft SOIs and reported on these at the sub-committee meeting on 12 
April 2017. The report included any issues with the draft SOIs that were expected to be 
addressed in the final SOIs.  

3. Officers highlighted these to the CCOs and requested that they be addressed in the 
final SOI.  

4. Officers have reviewed the final SOI for each CCO and assessed that each SOI has 
addressed any issues raised by the sub-committee at its meeting held on 12 April 
2017.  

 

Recommendations 

That the Council Controlled Organisations Sub-committee: 

1. Receive the information.  

2. Note that following the sub-committee meeting on 12 April 2017 the officers requested 
changes to be made to the Statements of Intent and that these changes have been 
included in the final Statements of Intent.  

3. Agree to recommend to the City Strategy Committee that it approves the 2017/18 
Statements of Intent for the Basin Reserve Trust, the Karori Sanctuary Trust, the 
Wellington Cable Car Limited, the Wellington Museums Trust and the Wellington Zoo 
Trust.  

 

 

Background 

5. Under the Local Government Act 2002, CCOs are required to submit a draft SOI to the 
Council by 1 March in the previous financial year. As a matter of good practice, the 
Council precedes this with a Letter of Expectation which outlines the Council’s 
expectations in respect of the SOIs it will receive.  

6. The final SOIs are included in this report for referral to the City Strategy Committee for 
its approval. As the key accountability document between the Council and the Board of 
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 each entity, the approval or support of the SOI is important in confirming the strategic 

direction and accountability to Council of each organisation.  

7. The draft 2017/18 SOI for the Wellington Regional Stadium Trust is presented to the 
sub-committee under a separate covering report.  

8. The 2017/18 SOI for Wellington Regional Development Agency Limited will be 
considered by the Wellington Regional Strategy Committee.  

9. The 2017/18 SOI for Wellington Water Limited will be considered by the Wellington 
Water Committee.  

Discussion 

10. Officers have reviewed the SOI received from each entity and acknowledge that they 
respond constructively to the comments from this sub-committee.  

11. Final SOIs are appended to this report.  

Basin Reserve Trust  

12. The Trust has set out the Master Plan works that are intended to be undertaken during 
2017/18 and beyond. These work include the refurbishment of the scoreboard, 
replacement of exterior seating in front of the RA Vance Stand, upgrading the northern 
entrance from Kent & Cambridge Terrace and its interface with the ground, working 
with Council and Cricket Wellington to relocate the Brierley Pavilion and develop this 
area as an open and functional space, and the detailed design of the eastern grass 
embankments.  

13. The Trust has also acknowledged the Council’s expectation that it will focus on fund 
raising to support Council’s investment in the upgrade of the Basin Reserve. It will also 
engage a specialist to assist with securing a suitable naming rights sponsor for the 
Basin Reserve.  

14. Officers recommend that the sub-committee recommend that the City Strategy 
Committee approve the Basin Reserve Trust 2017/18 SOI.  

Karori Sanctuary Trust  

15. The Trust’s SOI was updated to include the appropriate visitor satisfaction measure in 

its key performance indicators and officers recommend that the sub-committee 
recommend that the City Strategy Committee approve the Karori Sanctuary Trust 
2017/18 SOI.  

 

Wellington Cable Car Limited  

16. The company has updated its SOI to include the various matters raised and officers 
recommend that the sub-committee recommend that the City Strategy Committee 
approve the Wellington Cable Car Limited 2017/18 SOI.  

Wellington Museums Trust  

17. The Trust’s SOI now articulates that the Trust will work with Council in considering 
a full range of options for the future of the Space Place and acknowledges that 
funding for future capital projects will be subject to Council’s planning processes.  
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 18. Relevant adjustments and inclusions for key performance indicators have been 

made and officers recommend that the sub-committee recommend that the City 
Strategy Committee approve the Wellington Museums Trust 2017/18 SOI.  

Wellington Zoo Trust  

19. The Trust has retained key performance indicators and included baseline forecasts 
as requested and officers recommend that the sub-committee recommend that the 
City Strategy Committee approve the Wellington Zoo Trust 2017/18 SOI.  

 

 
 

Attachments 
Attachment 1. Basin Reserve Trust 2017/18 Statement of Intent   Page 151 
Attachment 2. Karori Sanctuary Trust 2017/18 Statement of Intent   Page 171 
Attachment 3. Wellington Cable Car Ltd 2017/18 Statement of Intent   Page 206 
Attachment 4. Wellington Museums Trust 2017/18 Statement of Intent   Page 245 
Attachment 5. Wellington Zoo Trust 2017/18 Statement of Intent   Page 275 
  
 

Author Warwick Hayes, CCO Project Manager  
Authoriser Danny McComb, Manager CCOs & City Growth Projects 

Derek Fry, Director City Growth & Partnerships  
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.3
 SUPPORTING INFORMATION 

Engagement and Consultation 

The organisations in this report consult with the Council on a wide range of matters as part of 

our “no surprises” relationship. 
 

Treaty of Waitangi considerations 

This report raises no new treaty considerations. Where appropriate the entities do consult 
with the Council’s Treaty Relations unit, and with the Tenths Trust, as part of normal 
operations. 
 

Financial implications 

The CCOs work within the context of the Council’s overall Long Term Plan and Annual Plan 
framework. 
 

Policy and legislative implications 

This report complies with the legislative requirements of the Local Government Act (2002) 

and is consistent with existing Council policy. 

 

Risks / legal  

Not applicable. 

 

Climate Change impact and considerations 

The CCOs work with the Council and other organisations in considering the environmental 

sustainability of their operations, including with the Council’s Our Living City programme. 

 

Communications Plan 

Not applicable. 

 

Health and Safety Impact considered 

Not relevant.  
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.4
 FINAL STATEMENT OF INTENT FOR THE WELLINGTON 

REGIONAL ECONOMIC DEVELOPMENT AGENCY 
 
 

Purpose 

1. To receive and consider the final Statement of Intent (SOI) for the Wellington Regional 
Economic Development Agency (WREDA). 

Summary 

2. Officers reviewed WREDA’s draft SOI and reported on any matters for the sub-
Committee’s to consider at its meeting on 22 March. Following that meeting the 
Wellington Regional Strategy Committee (WRSC) also considered WREDA’s draft SOI. 
As a result those meetings the WRSC sent a letter to WREDA outlining the matters that 
they wanted addressed in the final SOI.  

3. Officers have reviewed WREDA’s final SOI, it has constructively addressed the matters 
raised in the letter. 

 

Recommendations 

That the Council Controlled Organisations Subcommittee sub Committee: 

1. Receive the information.  

2. Note that following the sub-Committee’s meeting on 22 March 2017 and the Wellington 
Regional Strategy Committee meeting on 28 March changes were requested to be 
made to WREDA’s final Statements of Intent.  

3. Note that WREDA has constructively addressed the requested changes in their final 
Statement of Intent. 

4. Agrees to recommend to the City Strategy Committee that it approves the Wellington 
Regional Economic Development Agency 2017-19 Statement of Intent. 

 

 

Background 

4. WREDA is jointly owned by the Wellington City Council (80%) and the Greater 
Wellington Regional Council (20%). In addition to the monitoring by this sub-
Committee, the shareholders and the other councils in the region also monitor the 
company via the WRSC. 

5. WREDA is required to submit a draft SOI to the WRSC and this sub Committee by 1 
March, for the following financial year. As a matter of good practice, the WRS 
Committee (with input from this sub Committee) precedes this with a Letter of 
Expectation which outlines any matters to be considered in respect of the draft SOI. 
Following the Committee’s review of the draft SOI, WREDA must produce their final 
SOI by 30 June.  

6. WREDA’s draft SOI was considered by both Committees in March and following those 
meetings the WRSC sent a letter to WREDA outlining the additional matters that the 
stakeholders wanted to be considered in respect of WREDA’s final SOI. In summary 
these were; 

 Specific actions in a number of areas. 
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  Increasing job attraction targets. 

 Further development of Major Events. 

 International Student Programme going forward. 

 Expansion of Creative HQs (CHQ) activities. 

7. The letter from the WRSC is included as Attachment 1, WREDA’s final SOI is 
Attachment 2. 

Discussion 

8. Officers have reviewed WREDA’s final 2017-19 SOI, they have largely responded to 
the comments raised by WRSC in their letter. 

9. In particular; 

 Targets and performance measures have been made more ambitious. 

 CHQs activities have been expanded and their performance metrics are now 
more meaningful. 

 More specific actions have been outline in the areas targeted. 

 Additional information as requested is provided. 

 Having responded to the WRSC letter the WREDA SOI is a much improved document, 
areas such as inward investment with a focus on hotel investment is appropriate, 
however the broader area of inward investment still requires further thought. 

10. Officers propose that the sub-Committee recommends to the City Strategy Committee 
that they approve WREDA’s 2017-20 SOI. 

 
 
 

Attachments 
Attachment 1. Letter from the Wellington Regional Strategy Committee   Page 318 
Attachment 2. WREDA - Final Statement of Intent 2017-2020   Page 322 
  
 

Author Barry Turfrey, Economic Development Unit  
Authoriser Danny McComb, Manager CCOs & City Growth Projects 

Derek Fry, Director City Growth & Partnerships  
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 SUPPORTING INFORMATION 

Engagement and Consultation 

Not applicable 

 

Treaty of Waitangi considerations 

Not applicable. 

 

Financial implications 

WREDA works within the confines of the Council’s overall Long Term Plan and Annual Plan 

framework 

 

Policy and legislative implications 

Not relevant 

 

Risks / legal  

Not relevant. 

 

Climate Change impact and considerations 

WREDA works with the Council and other organisations as part of considering environmental 

sustainability in their operations, including with the Council’s Our Living City programme. 

 

Communications Plan 

Not applicable. 

 

Health and Safety Impact considered 

Not relevant. 



COUNCIL CONTROLLED ORGANISATIONS 
24 MAY 2017 

 

 

 

 

Attachment 1 Letter from the Wellington Regional Strategy Committee Page 318 
 

 I
te

m
 2

.4
 A

tt
a

c
h

m
e

n
t 

1
 

 
  



COUNCIL CONTROLLED ORGANISATIONS 
24 MAY 2017 

 

 

 

 

Attachment 1 Letter from the Wellington Regional Strategy Committee Page 319 
 

 I
te

m
 2

.4
 A

tt
a

c
h

m
e

n
t 

1
 

 
  



COUNCIL CONTROLLED ORGANISATIONS 
24 MAY 2017 

 

 

 

 

Attachment 1 Letter from the Wellington Regional Strategy Committee Page 320 
 

 I
te

m
 2

.4
 A

tt
a

c
h

m
e

n
t 

1
 

 
  



COUNCIL CONTROLLED ORGANISATIONS 
24 MAY 2017 

 

 

 

 

Attachment 1 Letter from the Wellington Regional Strategy Committee Page 321 
 

 I
te

m
 2

.4
 A

tt
a

c
h

m
e

n
t 

1
 

 



COUNCIL CONTROLLED ORGANISATIONS 
24 MAY 2017 

 

 

 

 

Attachment 2 WREDA - Final Statement of Intent 2017-2020 Page 322 
 

 I
te

m
 2

.4
 A

tt
a

c
h

m
e

n
t 

2
 

 
  



COUNCIL CONTROLLED ORGANISATIONS 
24 MAY 2017 

 

 

 

 

Attachment 2 WREDA - Final Statement of Intent 2017-2020 Page 323 
 

 I
te

m
 2

.4
 A

tt
a

c
h

m
e

n
t 

2
 

 
  



COUNCIL CONTROLLED ORGANISATIONS 
24 MAY 2017 

 

 

 

 

Attachment 2 WREDA - Final Statement of Intent 2017-2020 Page 324 
 

 I
te

m
 2

.4
 A

tt
a

c
h

m
e

n
t 

2
 

 
  



COUNCIL CONTROLLED ORGANISATIONS 
24 MAY 2017 

 

 

 

 

Attachment 2 WREDA - Final Statement of Intent 2017-2020 Page 325 
 

 I
te

m
 2

.4
 A

tt
a

c
h

m
e

n
t 

2
 

 
  



COUNCIL CONTROLLED ORGANISATIONS 
24 MAY 2017 

 

 

 

 

Attachment 2 WREDA - Final Statement of Intent 2017-2020 Page 326 
 

 I
te

m
 2

.4
 A

tt
a

c
h

m
e

n
t 

2
 

 
  



COUNCIL CONTROLLED ORGANISATIONS 
24 MAY 2017 

 

 

 

 

Attachment 2 WREDA - Final Statement of Intent 2017-2020 Page 327 
 

 I
te

m
 2

.4
 A

tt
a

c
h

m
e

n
t 

2
 

 
  



COUNCIL CONTROLLED ORGANISATIONS 
24 MAY 2017 

 

 

 

 

Attachment 2 WREDA - Final Statement of Intent 2017-2020 Page 328 
 

 I
te

m
 2

.4
 A

tt
a

c
h

m
e

n
t 

2
 

 
  



COUNCIL CONTROLLED ORGANISATIONS 
24 MAY 2017 

 

 

 

 

Attachment 2 WREDA - Final Statement of Intent 2017-2020 Page 329 
 

 I
te

m
 2

.4
 A

tt
a

c
h

m
e

n
t 

2
 

 
  



COUNCIL CONTROLLED ORGANISATIONS 
24 MAY 2017 

 

 

 

 

Attachment 2 WREDA - Final Statement of Intent 2017-2020 Page 330 
 

 I
te

m
 2

.4
 A

tt
a

c
h

m
e

n
t 

2
 

 
  



COUNCIL CONTROLLED ORGANISATIONS 
24 MAY 2017 

 

 

 

 

Attachment 2 WREDA - Final Statement of Intent 2017-2020 Page 331 
 

 I
te

m
 2

.4
 A

tt
a

c
h

m
e

n
t 

2
 

 
  



COUNCIL CONTROLLED ORGANISATIONS 
24 MAY 2017 

 

 

 

 

Attachment 2 WREDA - Final Statement of Intent 2017-2020 Page 332 
 

 I
te

m
 2

.4
 A

tt
a

c
h

m
e

n
t 

2
 

 
  



COUNCIL CONTROLLED ORGANISATIONS 
24 MAY 2017 

 

 

 

 

Attachment 2 WREDA - Final Statement of Intent 2017-2020 Page 333 
 

 I
te

m
 2

.4
 A

tt
a

c
h

m
e

n
t 

2
 

 
  



COUNCIL CONTROLLED ORGANISATIONS 
24 MAY 2017 

 

 

 

 

Attachment 2 WREDA - Final Statement of Intent 2017-2020 Page 334 
 

 I
te

m
 2

.4
 A

tt
a

c
h

m
e

n
t 

2
 

 
  



COUNCIL CONTROLLED ORGANISATIONS 
24 MAY 2017 

 

 

 

 

Attachment 2 WREDA - Final Statement of Intent 2017-2020 Page 335 
 

 I
te

m
 2

.4
 A

tt
a

c
h

m
e

n
t 

2
 

 
  



COUNCIL CONTROLLED ORGANISATIONS 
24 MAY 2017 

 

 

 

 

Attachment 2 WREDA - Final Statement of Intent 2017-2020 Page 336 
 

 I
te

m
 2

.4
 A

tt
a

c
h

m
e

n
t 

2
 

 
  



COUNCIL CONTROLLED ORGANISATIONS 
24 MAY 2017 

 

 

 

 

Attachment 2 WREDA - Final Statement of Intent 2017-2020 Page 337 
 

 I
te

m
 2

.4
 A

tt
a

c
h

m
e

n
t 

2
 

 
  



COUNCIL CONTROLLED ORGANISATIONS 
24 MAY 2017 

 

 

 

 

Attachment 2 WREDA - Final Statement of Intent 2017-2020 Page 338 
 

 I
te

m
 2

.4
 A

tt
a

c
h

m
e

n
t 

2
 

 
  



COUNCIL CONTROLLED ORGANISATIONS 
24 MAY 2017 

 

 

 

 

Attachment 2 WREDA - Final Statement of Intent 2017-2020 Page 339 
 

 I
te

m
 2

.4
 A

tt
a

c
h

m
e

n
t 

2
 

 
  



COUNCIL CONTROLLED ORGANISATIONS 
24 MAY 2017 

 

 

 

 

Attachment 2 WREDA - Final Statement of Intent 2017-2020 Page 340 
 

 I
te

m
 2

.4
 A

tt
a

c
h

m
e

n
t 

2
 

 
  



COUNCIL CONTROLLED ORGANISATIONS 
24 MAY 2017 

 

 

 

 

Attachment 2 WREDA - Final Statement of Intent 2017-2020 Page 341 
 

 I
te

m
 2

.4
 A

tt
a

c
h

m
e

n
t 

2
 

 
  



COUNCIL CONTROLLED ORGANISATIONS 
24 MAY 2017 

 

 

 

 

Attachment 2 WREDA - Final Statement of Intent 2017-2020 Page 342 
 

 I
te

m
 2

.4
 A

tt
a

c
h

m
e

n
t 

2
 

 
  



COUNCIL CONTROLLED ORGANISATIONS 
24 MAY 2017 

 

 

 

 

Attachment 2 WREDA - Final Statement of Intent 2017-2020 Page 343 
 

 I
te

m
 2

.4
 A

tt
a

c
h

m
e

n
t 

2
 

 
  



COUNCIL CONTROLLED ORGANISATIONS 
24 MAY 2017 

 

 

 

 

Attachment 2 WREDA - Final Statement of Intent 2017-2020 Page 344 
 

 I
te

m
 2

.4
 A

tt
a

c
h

m
e

n
t 

2
 

 
  



COUNCIL CONTROLLED ORGANISATIONS 
24 MAY 2017 

 

 

 

 

Attachment 2 WREDA - Final Statement of Intent 2017-2020 Page 345 
 

 I
te

m
 2

.4
 A

tt
a

c
h

m
e

n
t 

2
 

 
  



COUNCIL CONTROLLED ORGANISATIONS 
24 MAY 2017 

 

 

 

 

Attachment 2 WREDA - Final Statement of Intent 2017-2020 Page 346 
 

 I
te

m
 2

.4
 A

tt
a

c
h

m
e

n
t 

2
 

 
  



COUNCIL CONTROLLED ORGANISATIONS 
24 MAY 2017 

 

 

 

 

Attachment 2 WREDA - Final Statement of Intent 2017-2020 Page 347 
 

 I
te

m
 2

.4
 A

tt
a

c
h

m
e

n
t 

2
 

 
  



COUNCIL CONTROLLED ORGANISATIONS 
24 MAY 2017 

 

 

 

 

Attachment 2 WREDA - Final Statement of Intent 2017-2020 Page 348 
 

 I
te

m
 2

.4
 A

tt
a

c
h

m
e

n
t 

2
 

 
  



COUNCIL CONTROLLED ORGANISATIONS 
24 MAY 2017 

 

 

 

 

Attachment 2 WREDA - Final Statement of Intent 2017-2020 Page 349 
 

 I
te

m
 2

.4
 A

tt
a

c
h

m
e

n
t 

2
 

 
  



COUNCIL CONTROLLED ORGANISATIONS 
24 MAY 2017 

 

 

 

 

Attachment 2 WREDA - Final Statement of Intent 2017-2020 Page 350 
 

 I
te

m
 2

.4
 A

tt
a

c
h

m
e

n
t 

2
 

 
  



COUNCIL CONTROLLED ORGANISATIONS 
24 MAY 2017 

 

 

 

 

Attachment 2 WREDA - Final Statement of Intent 2017-2020 Page 351 
 

 I
te

m
 2

.4
 A

tt
a

c
h

m
e

n
t 

2
 

 
  



COUNCIL CONTROLLED ORGANISATIONS 
24 MAY 2017 

 

 

 

 

Attachment 2 WREDA - Final Statement of Intent 2017-2020 Page 352 
 

 I
te

m
 2

.4
 A

tt
a

c
h

m
e

n
t 

2
 

 
  



COUNCIL CONTROLLED ORGANISATIONS 
24 MAY 2017 

 

 

 

 

Attachment 2 WREDA - Final Statement of Intent 2017-2020 Page 353 
 

 I
te

m
 2

.4
 A

tt
a

c
h

m
e

n
t 

2
 

 
  



COUNCIL CONTROLLED ORGANISATIONS 
24 MAY 2017 

 

 

 

 

Attachment 2 WREDA - Final Statement of Intent 2017-2020 Page 354 
 

 I
te

m
 2

.4
 A

tt
a

c
h

m
e

n
t 

2
 

 
  



COUNCIL CONTROLLED ORGANISATIONS 
24 MAY 2017 

 

 

 

 

Attachment 2 WREDA - Final Statement of Intent 2017-2020 Page 355 
 

 I
te

m
 2

.4
 A

tt
a

c
h

m
e

n
t 

2
 

 
 





COUNCIL CONTROLLED ORGANISATIONS 
24 MAY 2017 

 

 

 

Item 2.5 Page 357 

 I
te

m
 2

.5
 REVIEW OF THE ANNUAL REPORT FOR WELLINGTON 

INTERNATIONAL AIRPORT LIMITED TO 31 MARCH 2017 
 

 

Purpose 

This report provides the sub-committee with a review of the report submitted by Wellington 
International Airport Limited for consideration. 

Recommendation 

That the Council Controlled Organisations Subcommittee Sub-committee: 

1. Receive the information. 
 

 

Background 

1. Wellington International Airport Limited is 34% owned by the Council and majority 
owned by Infratil Limited, a publicly listed company on the New Zealand securities and 
derivatives market, which is operated by NZX Limited (NZX). The market operates 
under a legislative framework established by the Financial Markets Conduct Act 2013.  

2. The reporting from Wellington International Airport Limited is considered by this sub-
committee under the cover of a separate sub-committee report and depending upon 
timing of the sub-committee meeting and the publication of the company’s report, this 
process is sometimes considered Public Excluded by this sub-committee.  

3. Consideration of the report by this sub-committee in the Public Excluded forum is not 
necessary as the company’s report has been publicly released.  

Discussion 

4. The annual report has been received from Wellington International Airport Limited for 
consideration by the sub-committee and is attached as an appendix.  

5. The report has already been provided to the NZX and therefore is not required to be 
considered Public Excluded by this sub-committee.  

6. The report has been reviewed by officers and no risks or issues have been identified.  

 
 
 

Attachments 
Attachment 1. Wellington International Airport Ltd 2017 Annual Review   Page 359 
Attachment 2. Wellington International Airport Ltd 2017 Annual Report   Page 371 
  
 

Author Warwick Hayes, CCO Project Manager  
Authoriser Danny McComb, Manager CCOs & City Growth Projects 

Derek Fry, Director City Growth & Partnerships  
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 SUPPORTING INFORMATION 

Engagement and Consultation 

Not applicable. 
 

Treaty of Waitangi considerations 

Not applicable. 

 

Financial implications 

The CCOs work within the confines of the Council’s overall Long Term Plan and Annual Plan 

framework. 

 

Policy and legislative implications 

Not relevant. 

 

Risks / legal  

Not relevant. 

 

Climate Change impact and considerations 

The CCOs work with the Council and other organisations as part of considering 

environmental sustainability in their operations, including with the Council’s Our Living City 

programme. 

 

Communications Plan 

Officers will incorporate feedback from the Committee into the Letters of Expectation that will 

be sent to the chair of the relevant CCO. 

 

Health and Safety Impact considered 

Not relevant. 
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.6
 LAMBTON HARBOUR DEVELOPMENT PROJECT FINANCIAL 

STATEMENTS FOR 30 JUNE 2016 
 
 

Purpose 

1. To receive the financial statements of the Lambton Harbour Development Project for 
the year ended 30 June 2016. 

Summary 

2. The Wellington Harbour Board and the Wellington City Council Vesting and 
Empowering Act 1987 (the Act) established the Lambton Harbour Development Project 
(the Project) as a joint venture between the Wellington Harbour Board and the 
Wellington City Council (the Council). With the dissolution of the Wellington Harbour 
Board on 31 October 1989, its interest in the Project was transferred to the Wellington 
City Council under the provisions of the Local Government (Wellington Region) 
Reorganisation Order 1989. 

3. The Act requires that a full set of financial statements are prepared for the Project. 
These need to comply with General Accepted Accounting Practice in New Zealand and 
require a separate audit. 

 

Recommendations 

That the Council Controlled Organisations: 

1. Receive the information. 

2. Note that the Project has not complied with section 16 (2) of the Act as the full financial 
statements with the audit report were not presented by 31 December. All revenue and 
expenditure for the Project (including capital expenditure) were included in the 
Statements of Service Performance within the Council’s Annual Report which was 
presented and adopted at the Council meeting on 28 September 2016. These separate 
financial statements are a procedural requirement of the Act and have no impact on the 
Council’s Annual Report.  

 

 

Background 

4. From 1 July 2014 the Council took over the management services of the Project which 
had previously been carried out by Wellington Waterfront Limited, a Council Controlled 
Organisation (CCO). Therefore from 1 July 2014 all of the aspects of planning, 
management of day-to-day operations and property development in respect of the 
waterfront are performed by the Council.  

5. Wellington Waterfront Limited is now a shell company and is exempt from the CCO 
reporting regime under the Local Government Act. It has not been wound up as it 
functions as a holding company for waterfront assets as a bare Trustee. 

Discussion 

6. The Project’s financial statements for the year ended 30 June 2016, including the audit 
report from Audit New Zealand, are attached to this report.  
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 7. The transactions of the Project are included within the Council’s Annual Report. Most of 

the day-to-day operations of the Project fall under activity 2.1.9 Waterfront Public 
Space in the Statements of Service Performance. The capital expenditure of the 
Project is shown under activity 6.1.2 Waterfront Development. The Statements of 
Service Performance include financial information (both operating and capital) and 
commentary on any significant variances from budget.  

8. Section 16 (2) of the Act requires that the financial statements and audit report should 
be presented before 31 December each year. This requirement was not met for the 
2015/16 financial year. However, the revenue and expenditure for the Project (including 
capital expenditure) were included in the Statements of Service Performance within the 
Council’s Annual Report which was presented and adopted at the Council meeting on 
28 September 2016. 

9. Appropriate disclosure of this non-compliance with section 16 (2) of the Act has been 
included in the notes to the financial statements. 

 
 
 

Attachments 
Attachment 1. Lambton Harbour Development Project financial statements for 

30 June 2016   
Page 406 

  
 

Author Nicky Blacker, Specialist Financial Advisor  
Authoriser Andy Matthews, Chief Financial Officer  
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.6
 SUPPORTING INFORMATION 

Engagement and Consultation 

There is no consultation required on this matter. 
 

Treaty of Waitangi considerations 

There are no specific Treaty of Waitangi considerations. 

 

Financial implications 

There are no financial implications arising from this paper. 

 

Policy and legislative implications 

Appropriate disclosure of this non-compliance with section 16 (2) of the Act has been 

included in the notes to the financial statements. 

 

Risks / legal  

There are no legal issues arising from this paper. 

 

Climate Change impact and considerations 

There are no impacts on Climate change. 

 

Communications Plan 

There is no communication plan required. 

 

Health and Safety Impact considered 

There are no impacts on Health and Safety 
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