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Have your say! 
You can make a short presentation to the Councillors at this meeting. Please let us know by noon the working day 
before the meeting.  You can do this either by phoning 803-8334, emailing public.participation@wcc.govt.nz or 
writing to Democratic Services, Wellington City Council, PO Box 2199, Wellington, giving your name, phone 
number and the issue you would like to talk about. 
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AREA OF FOCUS 
The Council-Controlled Organisations Subcommittee is responsible for communicating the 
Council's priorities and strategic outcomes to CCOs and ensuring delivery by CCOs through 
the development of Statements of Intent and integration of CCO outcomes with the Council's 
Long-term Plan and Annual Plan funding processes and decisions.  The Subcommittee is 
also responsible for monitoring the financial performance and delivery on strategic outcomes 
of the Council's CCOs.  
 
 
Quorum:  3 members 
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1 Meeting Conduct 
 

1. 1 Apologies 
The Chairperson invites notice from members of apologies, including apologies for lateness 
and early departure from the meeting, where leave of absence has not previously been 
granted. 
 

1. 2 Conflict of Interest Declarations 
Members are reminded of the need to be vigilant to stand aside from decision making when 
a conflict arises between their role as a member and any private or other external interest 
they might have. 
 

1. 3 Confirmation of Minutes 
The minutes of the meeting held on 22 March 2017 will be put to the Council Controlled 
Organisations for confirmation.  
 

1. 4 Public Participation 
A maximum of 60 minutes is set aside for public participation at the commencement of any 
meeting of the Council or committee that is open to the public.  Under Standing Order 3.23.3 
a written, oral or electronic application to address the meeting setting forth the subject, is 
required to be lodged with the Chief Executive by 12.00 noon of the working day prior to the 
meeting concerned, and subsequently approved by the Chairperson. 

 
1. 5 Items not on the Agenda 
The Chairperson will give notice of items not on the agenda as follows: 
 
Matters Requiring Urgent Attention as Determined by Resolution of the Council 
Controlled Organisations. 
1. The reason why the item is not on the agenda; and 
2. The reason why discussion of the item cannot be delayed until a subsequent meeting. 
 
Minor Matters relating to the General Business of the Council Controlled 
Organisations. 
No resolution, decision, or recommendation may be made in respect of the item except to 
refer it to a subsequent meeting of the Council Controlled Organisations for further 
discussion. 
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 2. General Business 

 

 

DRAFT STATEMENTS OF INTENT FOR COUNCIL CONTROLLED 

ORGANISATIONS 
 
 

Purpose 

1. To receive and consider the draft 2017/18 Statement of Intent (SOI) for the following 
Council Controlled Organisations (CCOs).  

 Basin Reserve Trust  

 Karori Sanctuary Trust  

 Wellington Cable Car Limited  

 Wellington Museums Trust  

 Wellington Zoo Trust  

Summary 

2. Officers have reviewed the draft SOI for each CCO and assessed that each draft SOI 

has addressed the issues raised by the respective letter of expectation. Some 
changes are recommended to the sub-committee and, subject to its approval of 
these changes and any further items raised by the sub-committee, the sub-
committee’s views will be communicated to each CCO so it can prepare its final 
SOI to be presented to this sub-committee at its meeting on 24 May 2017.  

 

Recommendations 

That the Council Controlled Organisations Sub-committee: 

1. Receive the information.  

2. Note any items raised by the sub-committee to be addressed by the Council Controlled 
Organisations in a final Statement of Intent.  

3. Agree that the Basin Reserve Trust, the Karori Sanctuary Trust, Wellington Cable Car 
Limited, the Wellington Museums Trust and the Wellington Zoo Trust will develop a 
final Statement of Intent for 2017/18 so as to address the items raised in this report and 
any further items raised by the committee and will work with Council officers to achieve 
this.  

 

 

Background 

3. Under the Local Government Act 2002, CCOs are required to submit a draft SOI to the 
Council by 1 March in the previous financial year. As a matter of good practice, the 
Council precedes this with a letter of expectation to each entity, which outlines the 
Council’s expectations in respect of the SOI it will receive.  

4. The draft SOI process provides both the Council and the CCO with an opportunity to 
fine-tune respective expectations ahead of submitting a final SOI for approval.  
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 5. The letter of expectation for each entity was agreed by this sub-committee on 14 

December 2016 and a draft SOI has been received from each CCO.  

6. The draft 2017/18 SOI for Wellington Regional Development Agency Limited was 
considered by this sub-committee on 22 March 2017 and subsequently the Wellington 
Regional Strategy Committee on 28 March 2017.  

7. The draft 2017/18 SOI for Wellington Water Limited will be considered by the 
Wellington Water Committee.  

8. The Wellington Regional Stadium Trust will provide its draft SOI to officers in May 2017 
and will present its draft SOI to the sub-committee at its meeting on 24 May 2017.  

Discussion 

9. Officers have reviewed the draft SOI received from each entity and acknowledge that 
they respond constructively to the respective letter of expectation.  

10. Officers will work with individual CCOs to address items raised in this report and any 
further items raised by the sub-committee in each entity’s final SOI which will be 
presented to this sub-committee at its meeting on 24 May 2017.  

11. The following pages include summary details of each entity’s draft SOI plus, where 
appropriate, recommendations for certain points to be addressed in the final SOI.  

12. Draft SOIs are appended to this report.  
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 13. Basin Reserve Trust  

OFFICER SUMMARY  

The Basin Reserve Trust has presented its draft Statement Of Intent for 2017/18 (SOI) and it 
responds positively to the sub-committee’s letter of expectations. The SOI identifies the Trust’s 
alignment with Council as one of its core strategic priorities.  

The Trust observes the progress achieved by Council to date in terms of the Master Plan for the 
Basin Reserve and anticipates the completion of various work programmes within the Master Plan 
during 2017/18 and beyond. At the time of writing the draft SOI, planning a range of individual work 
programmes was about to begin. It is expected that the final SOI will have more details on the 
Master Plan works to be undertaken in 2017/18 and beyond.  

In the winter months the ground will continue to be used by Wellington Rugby, now with a focus on 
junior sport rather than senior rugby, which improves the grounds usage while improving preparation 
of the cricket wickets in the off-season.  

The Trust continues to work with complimentary partners outside cricket to increase the utilisation of 
the Basin Reserve and in February 2017 the ground hosted the Winery Concert Tour which was very 
favourably received. The ground is expecting to host a wine and food festival in December 2017 and 
the Trust is working on other complimentary (non-cricket) events for 2018. The SOI targets reflect a 
steady increase in utilisation for non-cricket events.  

To date, the Trust has not secured a naming rights sponsor for the Basin Reserve and this is 
contrary to some of its earlier commitments. Council’s strong expectation is that a suitable sponsor 
will be secured in response to the delivery on the early Master Plan work programmes. The first 
significant programme to be delivered is the refurbishment of the RA Vance stand which is due to be 
completed prior to the 2017/18 season cricket events.  

The Trust’s financial forecasts show further strengthening of its financial position. The SOI does not 
anticipate the financial impacts likely to result from Council taking over from the Trust the future 
maintenance and renewals of the Basin Reserve assets as the maintenance and upgrade works are 
completed. This will be picked-up in the Council’s 2018-28 Ten Year Plan and mirrored in the Trust’s 
next SOI.  

Key Performance Indicators are refined in this draft SOI to focus on the utilisation of the Basin 
Reserve and Officers consider these are appropriate for this purpose.  

The SOI does not make reference to the Trust’s stakeholder relationships and would be improved by 
acknowledging the ‘no surprises’ policy that is expected between Council and the Trust.  

 

SUMMARY FINANCIALS ($000)  

 

FINANCIAL PERFORMANCE 
($000) Actual Forecast Draft SOI Draft SOI Draft SOI 

30 JUNE 2016 2017 2018 2019 2020 

Total Revenue 859 n/a 910 915 1,043 

Opex before Depreciation 779 n/a 743 774 849 

Depreciation 92 n/a 120 130 150 

Net Surplus (Loss)  (12) n/a 48 11 43 

FINANCIAL POSITION      

Total Assets  901 n/a 840 811 862 

Total Liabilities  241 n/a 125 85 92 

Equity  660 n/a 715 726 769 
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SUMMARY FINANCIALS ($000)  

CASH FLOWS       

Total Net Cash Flows  61 n/a 56 13 46 

Opening Cash  48 n/a 24 80 93 

Closing Cash  109 n/a 80 93 139 

Baseline forecast financials to 30 June 2017 will be included in the final SOI.  

The forecast financial position of the Trust remains sound showing a build-up of cash reserves and 
corresponding strengthening equity position. The Trust delegates the daily operation of the Trust to 
Cricket Wellington under a management agreement between the parties.  

In future, the Trust will ‘hand back’ to Council the ongoing maintenance and renewals responsibility 
for Council’s assets located at the Basin Reserve. This transition will align with Council’s delivery of 
various work programmes within the Master Plan and the related funding impacts between the Trust 
and the Council will be addressed in Council’s upcoming Ten Year Plan (2018 – 2028).  

 

 

KEY PERFORMANCE INDICATORS  

 

 Actual Forecast Draft SOI Draft SOI Draft SOI 

30 JUNE 2016 2017 2018 2019 2020 

Number of event days      

Cricket events (days) 49 n/a 38 38 43 

Other sports events (days) 25 n/a 20 22 24 

Practice facility usage (days) 101 n/a 85 87 90 

Community events (days) 36 n/a 13 15 15 

Functions (days) n/a n/a 17 19 21 

Numbers attending events 49,778  n/a 40,000 42,000 44,000 

Key Performance Indicators are refined in this draft SOI to focus on the utilisation of the Basin 
Reserve. Officers consider the KPIs to be satisfactory for this purpose. The Trust has also introduced 
a KPI to measure the Basin Reserve’s utilisation as a functions venue.  

The baseline KPIs to 30 June 2017 will be included in the final SOI.  
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 14. Wellington Cable Car Limited  

OFFICER SUMMARY  

The Wellington Cable Car Limited has presented its draft Statement of Intent for 2017/18 (SOI) and it 
responds positively to the sub-committee’s letter of expectations.  

The company is entering a period of significant change to one of its core activities, with the cessation 
of trolley bus services scheduled in late 2017. Upon the services terminating, the overhead network 
will be decommissioned over the ensuing twelve month period.  

Overhead Network. Procurement and other negotiations are still a work-in-progress, so the draft SOI 
contains assumptions relating to the financial impact on the company. The final SOI should reflect the 
financial position with a higher degree of certainty including the potential for restructuring costs as a 
result of the overhead network side of the business winding down.  

Cable Car. The company is undertaking a business case to ascertain the feasibility of the Cable Car 
operation becoming part of the Metlink public transport network. The SOI notes that the company is 
planning to qualify for central and local government public transport subsidies as part of the Metlink 
network. The final SOI should include expected timeframes or cost/benefit discussions and further 
details regarding this strategic initiative for the company.  

The company’s SOI is succinct and informative focussed on the ongoing operation of the Cable Car 
and on the overhead network decommissioning project. The Council’s letter of expectation invited the 
company to discuss strategic issues and opportunities and the final SOI should respond to the 
following points.  

The company should discuss ways that it can contribute to telling its stories and to promote 
Wellington as a place to live, work and play.  

The company was invited to discuss its strategic options in a future state that does not include 
the trolley bus network. The potential to become part of the Metlink public transport network is 
an important strategic initiative intended to address the future costs of maintaining the transport 
infrastructure. The Cable Car is an iconic part of Wellington’s activities and tourist attractions, it 
serves as a gateway to an important visitor precinct, and a ride on the Cable Car is one that 
many visitors to Wellington will experience. The final SOI should expand on the future 
recognising the importance of the Cable Car to the Wellington visitor economy and visitor 
experience. In recent years, the visitor experience has been enhanced with the development of 
the Cable Car terminus in Kelburn, the addition of tunnel lights and the refurbishment of Cable 
Car lane. The company could discuss opportunities to leverage these investments and further 
enhance the visitor experience.  

The company should acknowledge its intention to consider opportunities to utilise the Council’s 
shared service capabilities which are fit for the purpose and scale of the company’s activities, 
as and when these opportunities are presented.  

In terms of the board’s approach to governance, the ‘no surprises’ policy is Council’s enduring 
expectation of the company and it should be acknowledged.  
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SUMMARY FINANCIALS 

 

FINANCIAL PERFORMANCE 
($000) Actual Forecast Draft SOI Draft SOI Draft SOI 

30 JUNE 2016 2017 2018 2019 2020 

Total Revenue 8,984 7,555 9,072 5,465 3,420 

Operating Surplus/Deficit (70) 543 390 673 744 

Tax & Subventions Payments (21) 96 116 149 216 

Surplus/(Loss)  (49) 447 274 524 528 

FINANCIAL POSITION      

Total Assets  11,878 11,448 11,438 11,965 12,558 

Total Liabilities  2,528 1,650 1,366 1,369 1,435 

Equity  9,350 9,798 10,072 10,596 11,123 

CASH FLOWS       

Total Net Cash Flows  722 (351) 1,192 675 477 

Opening Cash  1,084 2,100^ 1,748 2,940 3,615 

Closing Cash  1,806 1,748 2,940 3,615 4,091 

^Opening cash includes bank deposits plus the company’s self-insurance fund.  

The company’s Statement of Financial Performance notes that the company will incur 
decommissioning costs of $4.84m in 2018 and $1.89m in 2019 but that these figures are still subject 
to a business case with GWRC. The assumptions are a result of the ongoing discussions with GWRC 
concerning the decommissioning project, and the final SOI is expected to reflect the agreed position.  

The company’s total assets recognise that the overhead trolley bus network assets were fully 
impaired (i.e. written off) in the financial year ended 30 June 2016. No further impairment is expected 
in relation to the decommissioning of the network.  

The ratio of shareholders’ funds to total assets as at 30 June 2015 (78%) needs to be updated.  

 

 

KPI DASHBOARD  

The tables contain a selection of KPIs and not a complete list.  

  Actual SOI SOI SOI SOI 

  30-Jun-16 30-Jun-17 30-Jun-18 30-Jun-19 30-Jun-20 

Passengers  Target 1,010,905 927,646 1,091,928 1,121,417 1,150,928 

 Actual 1,047,000 -- -- -- -- 

*Fare income ($000) Target  n/a 2,889 3,177 $3,345 

 Actual 2,731 -- -- -- -- 

Passenger Satisfaction        

Local passengers: use Cable 

Car at least 1x per year  

Target n/a 50% -- -- -- 

Actual n/a -- -- -- -- 

Tourist passengers: rate 

experience >6 on scale of 1 – 10  

Target n/a 90% -- -- -- 

Actual n/a -- -- -- -- 

* This is not a KPI.  
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KPI DASHBOARD  

 

The SOI table for Cable Car passengers and revenue does not include the baseline (FYE2017) 
estimate for revenue and while this is not a KPI, the data would help to complete the picture and is 
recommended.  

The company has introduced a Cable Car customer satisfaction measure (KPI) to replace the 
Council’s Residents Awareness Survey. The satisfaction survey is a welcome move by the company 
toward understanding more about its performance in delivering this core activity. The SOI implies this 
target is for the 2017/18 year. Officers recommend that a passenger satisfaction measure is forecast 
for 3 years.  
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 15. Karori Sanctuary Trust  

OFFICER SUMMARY  

The Karori Sanctuary Trust (trading as Zealandia) has presented its draft Statement of Intent for 
2017/18 (SOI) and it responds positively to the sub-committee’s letter of expectation. The SOI is a 
comprehensive document that clearly articulates the Trust’s intentions to continue to meet the 
enduring expectations of Council and to maintain the Trust’s alignment with relevant Council policies 
and strategies.  

The Trust is building on its Memorandum of Understanding with the Woodlands & Wetlands Trust in 
Canberra with a number of staff and trustee exchanges which have led to a number of new 
opportunities including joint promotion through the Intercontinental Hotel group, growing research 
relationships with the Australian National University and further staff exchanges. Its relationship with 
the Woodlands & Wetlands Trust in Canberra provides key opportunities for Zealandia to tell its 
Wellington stories in Canberra and to leverage the Capital Express initiative.  

The scope of Zealandia’s activities has a strong focus on education and the Trust notes that its MOU 
with Victoria University of Wellington underpins a growing programme of multi-disciplinary research. 
The Trust will continue its efforts to establish a research centre with VUW, based at Zealandia. The 
provision of programmes for lower decile schools will also continue to develop, along with 
Zealandia’s other school-age programmes.  

Zealandia is a strong supporter of the Council’s Predator Free Wellington project, in which Council is 
partnering with Greater Wellington Regional Council and NEXT Foundation to make Wellington, New 
Zealand’s first predator-free city. The Trust has built many partnerships and networks in achieving its 
successes to date which align with Predator Free Wellington and is very keen to support the 
Council’s project wherever it can.  

Last year Zealandia welcomed over 125,000 visitors, helped by Wellington’s very warm and dry 
summer as well as Sirocco’s visit which brought an additional 2,900 visitors specifically to see the 
celebrity bird. Zealandia expects to host over 106,000 visitors in the current financial year ended 30 
June 2017. Forecast visitor numbers beyond the current year show steady but modest year on year 
growth but are tempered below the current year and last year’s achievements. Officers agree with the 
Trust that the SOI forecasts are an acceptable balance given the recent and rapid increases on prior 
year’s visitation figures.  

The Trust has made some minor refinements to its conservation KPIs but there are no concerns 
regarding the refined measures. The satisfaction rating KPI in the draft SOI will be replaced in the 
final SOI with a clearer measure of visitor satisfaction.  

In recent years the Trust’s financial performance has improved markedly in response to its improved 
operational performance and this is demonstrated by the growing strength of the Trust’s cash 
reserves. This marks a significant turnaround in the overall financial sustainability of the Trust and 
positions Zealandia well to deliver on its own programmes and its strategic alignments with Council.  
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SUMMARY FINANCIALS 

 

FINANCIAL PERFORMANCE 
($000) Actual Forecast Draft SOI Draft SOI Draft SOI 

30 JUNE 2016 2017 2018 2019 2020 

Total Revenue  4,223 4,305 3,788 3,873 3,953 

Opex before Depn  3,550 3,757 3,470 3,549 3,628 

EBITDA* 673 548 318 324 325 

Net Profit (Loss)  108 (304) (338) (267) (189) 

FINANCIAL POSITION      

Total Assets  15,322 6,485 5,883 5,589 5,359 

Total Liabilities  11,251 916 643 616 575 

Equity  4,072 5,577 5,239 4,973 4,783 

CASH FLOWS       

Total Net Cash Flows  (148) 468 12 276 285 

Opening Cash  389 241 709 721 997 

Closing Cash  241 709 721 997 1,282 

*Earnings before Interest, Tax, Depreciation & Amortisation.  

Revenue forecasts from 2018 are tempered along with the Trust’s visitor number forecasts as the 
Trust consolidates upon its recent strong performances in 2016 and the current FYE2017. This is a 
pragmatic response to the recent turnaround achieved by Zealandia and it is appropriate. That said, 
the Trust is forecasting EBITDA exceeding $300k per annum which is achieved by careful 
management of its operating costs and marks the significant turnaround in its financial sustainability.  

  

 

KPI DASHBOARD  

The tables contain a selection of KPIs and not a complete list.  

 Actual Forecast Forecast Forecast Forecast 

30 JUNE  2016 2017 2018 2019 2020 

Non-financial      

Visitors  125,849 106,574 96,500 99,300 102,200 

Individual members  10,572 11,110 10,600 10,800 11,000 

Students & education visits 9,478 8,500 8,650 8,800 8,800 

Satisfaction rating ^ 99% n/a >94%^ >95%^ >95%^ 

Volunteer numbers  417 >400 >430 >450 >470 

Financial      

Full cost per visitor*  $11.34 $16.91 $16.51 $16.11 $15.79 

Average subsidy per visit**  $6.95 $9.35 $9.07 $8.80 $8.54 

Average revenue per visit***  $26.03 $25.96 $26.22 $26.48 $26.74 

Non-Council donations & funding $402,608 $250,000 $265,000 $270,000 $275,000 

* incl. WCC costs  

** total WCC operating grant/visitors  

*** excl. grants & interest  
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KPI DASHBOARD  

^ The Trust’s draft SOI currently applies a customer satisfaction measure which proposes that 
Zealandia will achieve satisfied visitors at a rate of 5% above the city benchmark. This KPI will be 
replaced in the final SOI with the metrics contained in the table above.  

 

Conservation Measures  

30 June 2017 2018 2019 2020 

Restore species to the wild in accordance with the restoration strategy 

Number of new animal species transferred  0 0 1 0 

Number of transferred animal species being actively 
managed in the wild  11 11 11 11 

Number of animal species in the wild being actively 
monitored  10 11 12 12 

Percentage of transferred animal species regarded as self-
sustaining  79% 79% 75% 75% 

Maintain or Improve the population status of nationally threatened species present 

Number of threatened species present and breeding 
successfully  4 4 4 4 

Manage species held for captive breeding purposes to ensure they remain healthy and breed successfully 

Number of species breeding in captivity  2 2 2 2 

Monitor animal pest status, control mice & successfully respond to any incursions 

Mice maintained at levels below or similar to previous years  <10 <10 <10 <10 

Percentage of pest animal incursions successfully 
eradicated 100% 100% 100% 100% 

Monitor plant pest status and reduce distribution of environmental weeds (currently 123) within and near the 
fence perimeter 

Number of pest plant species actively controlled or 
surveyed 44 44 44 44 

Number of pest plant species where control has achieved a 
decline to low levels of infestation in the sanctuary  52 53 53 53 

Zealandia updated its conservation KPI measures two years ago and has refined them slightly this 
year. The core measures are unchanged and they remain meaningful and measureable and support 
Zealandia’s core purpose and strategic visions for the sanctuary.  

The translocation of rifleman to the sanctuary that was scheduled for March 2017 was unfortunately 
postponed when it was discovered that the population in the Wainuiomata/Orongorongo source site 
was considerably lower than previously thought.  
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 16. Wellington Museums Trust  

OFFICER SUMMARY  

The Wellington Museums Trust (now trading as Experience Wellington) has presented its draft 
Statement of Intent for 2017/18 (SOI) and it responds positively to the sub-committee’s letter of 
expectations. The SOI provides a well presented and concise outline of Experience Wellington’s key 
focus areas and performance measures.  

Experience Wellington is forecasting a break-even financial outcome (excluding Space Place) after 
accounting for depreciation. Some Key Performance Indicators are proposed to change slightly and 
will provide a more meaningful measure of the performance of its heritage collections. This is a 
welcome addition to the other measures that the Trust reports against and will help inform the public 
of the efforts to develop the city’s heritage collections and the accessibility of them, as well as the 
growth in its collections.  

Experience Wellington plans to benchmark visits by children and young people and first-time 
Wellington city resident visits during 2017/18 with a view to introducing a new KPI in 2018/19. The 
first-time visitor KPI would replace the current repeat visitation measure and help to measure 
Experience Wellington’s performance in attracting new audiences while the repeat visitation measure 
will be maintained as a management reporting item. Officers are supportive of these changes.  

While the SOI is succinct and informative, Experience Wellington’s final SOI should respond to the 
following points.  

Space Place. Experience Wellington is forecasting a deficit for Space Place in 2016/17 of 
$149,000 which is in-line with the last SOI. In the draft SOI the trading deficit at Space Place is 
forecast to improve slightly in 2017/18 to a deficit of $130,000 and again in 2018/19 to 
$125,000. The forecast losses align fairly closely with the forecast losses in the last SOI.  

The current business model for Space Place has been in place for almost two years and while 
visitation numbers are broadly in line with expectations, the challenge has been improving 
revenues and minimising the trading deficit at this activity. Note: Council underwrites any 
trading deficits at Space Place.  

The SOI states that the new Space Place operating model will be fully evaluated during the 
2017/18 year. It is appropriate that this activity is reviewed closely and that Council is involved 
in the review. The final SOI should note the review and that a full range of options will be 
considered together with Council.  

The SOI includes reference to a number of strategic investment opportunities including a Cable 
Car Precinct – Technology and Science Hub. The SOI notes that Experience Wellington will 
investigate the viability of establishing within the Cable Car precinct a technology and science 
hub as it develops options for the upgrade and potential expansion of the Cable Car Museum 
and the continual updating of the Space Place experience. The Trust intends to start by 
reviewing how it can improve on this under-developed part of the Wellington story.  

Experience Wellington also intends to present its plans to Council for new visitor experiences 
at Wellington Museum which will include its earthquake strengthening and developing plans for 
Capital E’s future.  

These projects do not currently have funding and officers recommend that the final SOI reflects 
that work on scoping these projects be undertaken in conjunction with Council with a view to 
them being considered as part of the 2018-28 Long Term Plan.  

 

 

 

 

 



COUNCIL CONTROLLED ORGANISATIONS 
12 APRIL 2017 

 

 

 

Item 2.1 Page 18 

 I
te

m
 2

.1
 SUMMARY FINANCIALS 

 

FINANCIAL PERFORMANCE 
($000) Actual Forecast Draft SOI Draft SOI Draft SOI 

30 JUNE 2016 2017 2018 2019 2020 

Total Revenue 12,162 12,730 11,911 12,715 12,349 

Opex before Depreciation 11,432 12,443 11,631 12,430 12,042 

Depreciation 467 436 410 410 427 

Net Surplus (Loss)  262 (149) (130) (125) (120) 

FINANCIAL POSITION      

Total Assets  7,173 5,957 5,680 5,470 5,330 

Total Liabilities  2,435 1,220 1,073 988 968 

Equity  4,738 4,737 4,607 4,482 4,362 

CASH FLOWS       

Total Net Cash Flows  (1,344) (657) (185) (51) (90) 

Opening Cash  3,066 1,722 1,065 880 830 

Closing Cash  1,722 1,065 880 830 740 

The financial forecasts present a break-even budget for Experience Wellington’s activities excluding 
Space Place which is expected to operate at a trading deficit of $130k to 30 June 2018. Overall, the 
Trust is forecasting a continuation of its sound financial position with adequate levels of cash on 
hand.  

 

 

KPI DASHBOARD  

The tables contain a selection of KPIs and not a complete list.  

* Museums Wellington includes the Wellington Museum, the Cable Car Museum and Nairn Street Cottage 
Museum. As is now standard practice, quarterly reporting will include the fully costed subsidy per visit.  

 Actual Forecast Draft SOI Draft SOI Draft SOI 

30 JUNE 2016 2017 2018 2019 2020 

Council subsidy per visit      

City Gallery $11.53 $12.87 $12.50 $12.65 $12.80 

Museums Wellington* $4.29 $5.34 $5.18 $5.00 $4.95 

Capital E $16.02 $14.36 $14.53 $14.91 $14.61 

Space Place $8.89 $10.59 $9.89 $9.69 $9.60 

Council subsidy per visit is a measure of Council’s operating grant per visitor. Council’s operating 
grant is a bulk grant to Experience Wellington and the allocation between institutions is done by the 
Trust.  

The final SOI will include the table of the forecasted full cost per visitor (which is consistent with 
Wellington Zoo and Zealandia). Full cost per visitor is a measure of the full cost to Council including 
property ownership and other overhead costs in addition to the operating grant. This measure is 
effectively ‘owned’ by Council and cannot be influenced by the Trust. The forecast figures will be 
available to be included in the Trust’s final SOI.  
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 KPI DASHBOARD  

 Actual Forecast Draft SOI Draft SOI Draft SOI 

30 JUNE 2016 2017 2018 2019 2020 

Non-Council Revenue      

City Gallery 610 1,284 607 645 650 

Museums Wellington* 672 573 666 680 690 

Capital E 1,023 1,534 1,279 1,658 1,285 

Space Place 540 588 600 620 637 

Sub Total 2,844 3,979 3,152 3,603 3,262 

Sub-letting, Interest & Other 205 165 0 0 0 

Total Non-Council Revenue 3,049 4,144 3,152 3,603 3,262 

Non-council revenue figures from FYE2018 do not appear to include sub-letting, interest or other 
revenue. The final SOI should address this.  

 

 Actual Forecast Draft SOI Draft SOI Draft SOI 

30 JUNE 2016 2017 2018 2019 2020 

Spend per visit      

City Gallery $1.18 $4.67 $1.57 $1.53 $1.53 

Museums Wellington* $1.97 $1.30 $1.41 $1.36 $1.42 

Capital E $3.20 $5.48 $3.84 $5.14 $3.90 

Space Place $8.39 $10.38 $10.12 $10.10 $10.14 

 

 Actual Forecast Draft SOI Draft SOI Draft SOI 

30 JUNE 2016 2017 2018 2019 2020 

Visitation      

City Gallery 178,228 150,000 143,000 170,000 175,000 

Wellington Museum 133,470 134,000 137,000 140,000 143,000 

Capital E 79,120 105,000 90,000 110,000 95,000 

Cable Car Museum  241,638 220,000 237,000 237,000 237,000 

Space Place 52,838 46,800 52,000 53,000 54,000 

Nairn Street Cottage 2,875 3,200 2,500 2,500 2,700 

TOTAL 688,169 659,000 661,500 712,600 706,700 

Visitation targets have been set in response to expected interruptions such as the anticipated 
redevelopment of the City Gallery’s entrance and foyer planned to take place in 2017/18.  

Capital E visitation reflects the impact of the biennial Capital E National Arts Festival.  
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 17. Wellington Zoo Trust  

OFFICER SUMMARY  

The Wellington Zoo Trust has presented its draft Statement of Intent for 2017/18 (SOI) and it 
responds positively to the sub-committee’s letter of expectation. The SOI is a concise document that 
clearly articulates the Trust’s intentions to continue meeting the enduring expectations of Council and 
to maintain the Trust’s alignment with relevant Council policies and strategies.  

The Zoo is in a sound financial position and is forecasting to steadily grow its annual visitation with a 
break-even budget. The SOI forecasts continue with a ‘normalised’ growth in visitation following a 
particularly strong year in 2016 on the back of Wellington’s exceptional summer.  

The Zoo expects to continue host over 10,000 students participating in Learning Experiences Outside 
The Classroom. This comfortably exceeds the Ministry of Education expectations which support this 
programme and which is due to be renewed in December 2017.  

The Zoo’s partnership with The Warehouse continues to bring students from low decile schools in the 
Wellington and Tasman regions to the Zoo for learning sessions (Zoofari). Around 1,600 students 
plus parents and teachers travel each year to visit the Zoo and participate in a range of educational 
programmes.  

Bush Builders is another ongoing unique environmental literacy programme aimed at students from 
urban schools and has involved over 4,000 students in the region. This programme and Zoofari 
demonstrate the ongoing commitment by Wellington Zoo to environmental education for young 
people in this region.  

The Zoo is closely aligned to the Council’s strategic direction and the SOI discusses how the Zoo’s 
actions and activities contribute to Council’s Towards 2040 strategy; specifically Connected City, Eco 
City, People Centred City and Dynamic Central City strategies. The Zoo refines its four core 
strategies toward ‘igniting a zoo revolution’ which aims to leverage its reputation and leadership in 
the sector and deliver 21st century conservation and sustainability programmes and actions, and 
help to reverse the loss of global biodiversity. This is deliberately ambitious but it represents the 
culture that underpins how the Zoo approaches its day to day activities to achieve the continuous 
improvement needed for such goals.  

In response to the now completed 10 year Zoo Capital Programme, the Trust has outlined its desired 
programme of capital projects for the Zoo over the next 10 years. The table is headed Proposed 
Capital Spend for New Capital Projects. These projects do not have funding and officers recommend 
that the final SOI reflects this position and that work on scoping these projects could be undertaken 
with a view to them being considered as part of the 2018-28 Long Term Plan.  

 

 

SUMMARY FINANCIALS 

 

FINANCIAL PERFORMANCE 
($000) Actual Forecast Draft SOI Draft SOI Draft SOI 

30 JUNE 2016 2017 2018 2019 2020 

Total Revenue 7,201 7,256 7,105 7,270 7,455 

Total Expenses 6,817 7,256 7,105 7,270 7,455 

Net Surplus 384 0 0 0 0 

      

Total Assets 3,842 2,880 1,954 1,864 1,886 

Total Liabilities 1,516 1,540 1,014 924 946 

Trust Funds 2,326 1,340 940 940 940 
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 SUMMARY FINANCIALS 

      

Net Cash Flow -134 -800 -912 0 22 

Opening Cash 3,456 3,456 2,656 1,744 1,744 

Closing Cash On Hand 3,322 2,656 1,744 1,744 1,766 

The Trust is forecasting a break-even budget while continuing to deliver its activities and services to 
the high standards which we have become accustomed to.  

Vesting (to Council) of the funding received for capital projects (held on the balance sheet as 
restricted funds) is the reason for the decline in the Trust Funds. In 2017 this is forecast to be $821k 
and in 2018 a further $400k, which combines to account for the forecast reduction in Trust Funds 
from $2.3m to $940k over the period. This programme is also behind the reduction in cash reserves 
over the same period.  

 

 

KPI DASHBOARD  

The tables contain a selection of KPIs and not a complete list.  

 Actual Forecast 
Draft 
SOI 

Draft 
SOI 

Draft 
SOI 

30 JUNE 2016 2017 2018 2019 2020 

Non-financial       

Visitors  260,809  242,000 244,420 246,864 

No. Students participating in LEOTC sessions  11,413  10,500 10,750 11,000 

Contact animals meeting visitors in Zoo  1,286  1,100 1,100 1,100 

People participating in close encounters  3,677  4,000 4,000 4,000 

Financial       

% Operating costs generated by the Trust  60%     

Ratio Trust generated income as % Council grant  138%  116% 116% 116% 

Income per visitor from Trust generated revenue  $14.90  $15.79 $15.98 $16.22 

Council subsidy per visitor  $10.79     

Full cost per visitor  $19.01 TBA TBA TBA TBA 

The Trust did not include baseline KPIs to 30 June 2017 in the SOI but these will be included in the 
final SOI.  

The Trust has previously reported on the quantum (as a percentage) of its operating costs that are 
met by Trust generated revenues. The draft SOI does not include this KPI but it is recommended that 
this KPI is retained and included in the final SOI.  

Average Council subsidy per visitor represents the council’s operating grant per visitor. While this can 
be measured by Council, it is useful that the Trust continues to report this KPI and it is recommended 
that this is retained in the final SOI. The KPI has some consistency in its reporting between other 
CCOs and it is important that it is retained.  

Full cost per visitor is a measure of the full cost to Council including property ownership and other 
overhead costs in addition to the operating grant. This measure is effectively ‘owned’ by Council and 
cannot be influenced by the Trust. The forecast figures will be available to be included in the Trust’s 
final SOI.  

The SOI does not include quarterly visitor number forecasts. These are generally provided to Council 
on request. However, the Zoo’s SOI will be improved by including its quarterly visitor forecasts.  
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 SUPPORTING INFORMATION 

Engagement and Consultation 

The organisations in this report consult with the Council on a wide range of matters as part of 

our “no surprises” relationship. 
 

Treaty of Waitangi considerations 

This report raises no new treaty considerations. Where appropriate the entities do consult 
with the Council’s Treaty Relations unit, and with the Tenths Trust, as part of normal 
operations. 
 

Financial implications 

The CCOs work within the context of the Council’s overall Long Term Plan and Annual Plan 
framework. 
 

Policy and legislative implications 

This report complies with the legislative requirements of the Local Government Act (2002) 

and is consistent with existing Council policy. 

 

Risks / legal  

Not applicable. 

 

Climate Change impact and considerations 

The CCOs work with the Council and other organisations in considering the environmental 

sustainability of their operations, including with the Council’s Our Living City programme. 

 

Communications Plan 

Not applicable. 

 

Health and Safety Impact considered 

Not relevant.  
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