
Quarterly Review – Wellington Cable Car Limited 
Wellington Cable Car Limited has presented its report for the quarter ended 31 December 2012 for review.  A summary of key 
findings is presented below and the full report is attached.  

Highlights / Summary 

 Cable car passenger numbers for the quarter were 294,676, which was 
1.8% above target and 1.8% above the same period last year. As a result, 
following the slower Q1 result, YTD passenger numbers are up slightly on 
last year and target. 

 The resource consent application for the Kelburn terminal redevelopment 
has been lodged with WCC. Subject to receiving resource consent, 
construction is still expected to commence in April and the budget remains 
at $1.875m. 

 The electric bus service between the Kelburn terminal and the Lady 
Norwood Rose Garden in the Botanic Garden commenced its “soft” 
opening in late December 2012 with one bus operating. 

Performance 
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Macro Key Performance Indicators 

The following KPIs have been reported by the company: 
 

Measure  Annual 
Target 

Quarter 
Target 

Quarter 
Actual 

YTD 
Target 

YTD 
Actual 

Passenger 
trips 

1,073,700 289,400 294,676 511,300 513,390 

Cable Car 
reliability (%) 

>99 >99 99.8 >99 99.8 

Fare  
income $k 

2,223 643 579 1,016 922 

 Cable car passenger numbers for the quarter were 294,676, which was 
1.8% above target and 1.8% above the same period last year. 

 Student patronage numbers have stabilised, and are currently showing 
increased patronage over last year to date. 

 The cable car operated with 99.8% reliability during the quarter. 

 

Contact officer: Maree Henwood 

Activities during the quarter 

 The process of selecting an external reviewer for the review of Health & 
Safety Management policies is underway but not yet complete. 

 
Financial Commentary 

 Cable car fare income was $579k for Q2, 10% below budget. Average fare 
income per passenger was $1.96. This is largely in line with last year 
($1.98), but well below the budgeted $2.22. The budget anticipated a fare 
increase from 1 October 2012, which was instead introduced on 
1 February 2013 due to timing issues. 

 Trolley bus overhead network maintenance income from GWRC ($699K) 
and expenses are shown as 60% below budget for the quarter. The 
budget includes provision for capital expenditure items that are subject to 
business case approval, on which investigative work is still being 
undertaken. Revenue for the work undertaken for GWRC for reactive and 
planned maintenance is budgeted to match expenditure over the full year. 

 The Q2 external activities contribution was above budget at $75k. 

 The before tax surplus of $169k YTD is tracking above the budgeted $85k. 
This reflects the lower than budgeted cable car fare and electric bus 
income being more than offset by lower than budgeted cable car 
operations and maintenance expenses (the lower than budgeted expenses 
reflect timing differences). There were also lower than budgeted 
administration expenses and a higher than budgeted external activities 
contribution.  

 The Company anticipates achieving its budgeted result for the year. 

 The Company had cash and short term investments of $2.4m at quarter 
end. This was down from $2.7m at the end of Q1 due to the 2011/12 
dividend of $94k paid to Council during the quarter and operating cash 
flow timing. 

 

Statement of Financial Performance 
For the quarter ended 31 December 2012 

$000 Q2 Q2 YTD YTD 2012/13 
 Actual Budget Actual Budget  FY Budget 

Income 1,420 2,555 2,560 4,839 9,935 
Expenditure 1,231 2,377 2,391 4,754 9,508 
Net surplus  
(Before tax) 189 178 169 85 
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Operating margin 13.3% 7.0% 6.6% 1.8% 4.3%  
Statement of Financial Position 
As at 31 December 2012 

$000 YTD 
Actual 

2011/12 
FY Actual YE 

2012/13 
FY Budget 

Current assets 4,335 5,012 1,821 
Non-current assets 5,653 5,669 7,334 
Current liabilities 1,552 2,302 876 
Non-current liabilities 769 740 745 
Equity 7,667 7,639 7,534 
Current ratio 3.22 2.18 2.08 
Equity ratio 76.8% 71.5% 82.3%  
Statement of Cash Flows 
For the quarter ended 31 December 2012 

$000 YTD 
Actual 

2011/12 
FY Actual 

2012/13 
FY Budget 

Operating (78) 576 4,187 
Investing 372 (1,025)* (4,682) 
Financing (94) (10) (290) 

Net 200 (459) (785) 

Closing balance 2,412 2,212 721 

Note: 2012/13 FY Budget is as approved in the Business Plan 

* Included $776k of investment in term deposits 

  



 

Profile - Wellington Cable Car Limited 

Wellington Cable Car Limited (WCCL) is a wholly owned subsidiary of the Council.  

The company owns, maintains and operates the cable car assets to provide the cable 
car passenger service, for local commuters and other users from within New Zealand 
and internationally, financed from passenger fare income.  The cable car operation 
does not receive any external funding or subsidy.  

WCCL also owns and is responsible for maintenance of the trolley bus overhead wire 
network for use by trolley bus services in Wellington.  Income from the overhead 
network is derived from Greater Wellington Regional Council under a contract, on a cost recovery basis, to cover reactive 
and planned maintenance of the existing overhead network; 

The company also earns revenues from pole user charges from utilities using WCCL’s poles to support their networks and 
from infrastructure-related activities undertaken within Wellington City on a profit earning basis, being: 

i) Projects initiated by parties other than GWRC requiring the overhead network to be relocated and/or modified; 

ii) Protection of the trolley bus overhead network from damage by escorting high loads through the city, and 
protection of parties requiring safe access in proximity to overhead lines by de-energising the lines. 

 
 
 

Entity Data 
  
Established 1 July 1991 
  Term expires: 
Board Roger Drummond  (Chair) 31 Dec 2013 
 Anthony Briscoe 31 Dec 2014 
 Nicki Crauford 30 June 2014 
   
CEO Des Laughton  
Balance date 30 June  
Number of FTE staff 17.5  
   
Website www.wellingtoncablecar.co.nz  
 
 

 

Type of entity Company 
LGA designation CCTO 
By reason of Board control: all Directors appointed by Council 
Council interest $3.81 million (book value) 
Type of interest 100% Shareholding 
  

 
 
 



WELLINGTON CABLE CAR LIMITED 
 
30 Glover Street, Ngauranga, Wellington 
Phone (04) 4732 707 Fax (04) 4732 710  
 

 
 
 
8 February 2013 
 
 
 

REPORT TO THE MONITORING SUBCOMITTEE 
FOR THE SECOND QUARTER OF 2012/13 (to 31 December 2012) 

 
 

FINANCE 
 
 
Cable Car and Trolley Bus System Income 

 
Cable Car fare income (at $579K) is 10% below budget for the quarter, and 1 % above the 
same quarter in 2011/12.  
 
The trolley bus overhead network maintenance contract income from Greater Wellington 
Regional Council (GWRC) ($699K) is shown as 61% below budget for the quarter.  The 
budget includes provision for some capital expenditure items that are subject to approval of 
business cases, on which investigative work is still being undertaken. 
 
Revenue for the work undertaken for GWRC for reactive maintenance and planned 
maintenance is budgeted to match to expenditure over the full year.  
  
 
Income from External Activities 
 
External activities include sundry work related to the trolley bus overhead system resulting 
from third party requests, including providing escorts to high loads through the city and WCC 
initiated activities.  The net contribution for the quarter from external activities is $75K 
against a budget of $49K.   
 
Administration  
 
Administration costs amount to $67K against a budget of $79K, which is $12K (15%) below 
budget.   
 
 
Income and Expenditure Overview  
 
The overall income for the quarter was $1,420K, which was 44% below budget.  Overall 
expenditure was $1,284K, which was 46% below budget.  The overall surplus after tax was 
$136K against the budget surplus of $179K. 
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Cable Car Passenger Numbers 
 
The actual passenger number for the quarter was 294,676, which is 1.8% above estimate 
and 1.8% above the same period in the previous year.   
 
 
The following charts indicate the overall pattern of cable car patronage, on a per month 
basis. 
 
 
 
 

 
 
 
 
Cable Car Reliability 
 
The reliability of the cable car was 99.80% for the quarter.  
 
 
GENERAL 
 
Cable Car Operation 
 
The cable car continues to be operated by our own staff and management, as it has been 
since 1 April 2007. The number of complaints received has been negligible. 
 
Cable Car maintenance 
 



 
3 

Routine maintenance has continued to be undertaken. 
 
 
Trolley Bus Overhead 
 
It is anticipated that all of the planned asset replacements in the Asset Management Plan for 
the current year will be completed by the end of the financial year, as activity is now 
concentrated on them. 
 
p.p. Roger Drummond 
Chairman of the Board of Directors 
 
 
 
 
Des Laughton, 
CEO 
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