
Quarterly Review – Capacity Infrastructure Services Limited 
Capacity has presented its report for the quarter ended 30 September 2012 for review.  A summary of key findings is 
presented below and the full report is attached.   

Highlights / Summary 
 Q1 is overshadowed by a fatal accident that occurred to an employee of 

a subcontractor, Construction Contracts Ltd on 23 July 2012. 
Investigations into this incident by MoBIE are ongoing.   

 Capacity presented a paper to the Water NZ conference in September 
on Emergency Water Services planning for Wellington.   

 

Performance (expenditure relating to WCC 
infrastructure) 

Cumulative WCC Water & Drainage Opex 
(excl. stewardship accts; A O41, A O41a, C 463)
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Cumulative WCC Water & Drainage Capex
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Key Performance Indicators 
 

Measure  Annual 
Target 

YTD 
WCC 
Actual 

YTD 
HCC 

Actual 

YTD 
UHCC 
Actual 

Unplanned water supply 
cuts/1000 connections  

4 per 
1000 

0.14 0.49 0.33 

Wastewater incidents/km 
of reticulated pipeline 

1.2 per 
km 

0.11 0.15 0.14 

Responsiveness to service request within 1 hour 
- water supply 97% 99.2% 96.7% 97% 
- stormwater 97% 59.2%* 100% 100% 
- wastewater 97% 49.9%* 98.9% 100% 
Capex - YTD actual $m  3,865 1,203 360 
           - YTD budget $m  5,312 1,141 360 
           - YTD variance $m  1,446 -62 0 
Opex   - YTD actual $m  10,019 5,408 1,404 
           - YTD budget $m  9,694 4,937 1,290 
           - YTD variance $m  -324 -471 -114 

* See Activities discussion. 

Contact officer: Warwick Hayes 
 
 

Activities During the Quarter 

 City Care took over responsibility for the responsiveness indicators on 1 
July 2012.  The poor results are largely due to teething issues of new 
staff operating new computer terminals.  Capacity has noted no 
significant issues with City Care’s service response this quarter.   

 Participated in the PwC and GHD benchmarking survey and contributed 
to Treasury’s review of the water sector.  Info from these activities, along 
with WSSA (Australian), OFWT (UK) and WaterCare (Auckland) surveys 
will be used to improve reporting indicators for client councils.   

 Continued to progress work on the Emergency Management Planning 
and the preparation of detailed plans for each city are now complete.   

 A draft regional Wellington Emergency Sewerage Disposal Plan, 
following a major earthquake, was forwarded to stakeholders.   

 
Underlying Financial Commentary 

 Capacity doesn’t budget to make a profit. A deficit or surplus generally 
reflects timing differences between operating costs & revenues.  Total 
expenditure of $2,007k is 3% below the YTD budget.   

 Council’s internal reports record a current Opex (actual $23.1m vs 
budget $22.7m) overspend of $407k due to unplanned maintenance and 
water treatment costs (particularly) exceeding budgets.  The forecast 
overspend for the year is $965k.   

 Capex for Q1 (actual $3.9m vs budget $5.3m) was under spent $1.4m 
but no year end variance is currently expected.   

 

Note that individual project expenditure is reported within the shareholding 
councils. The performance charts list the aggregate project expenditure being 
managed on behalf of WCC. Financial performance figures below refer to the 
company’s income/expenditure. 

Statement of Financial Performance 
For the quarter ended 30 September 2012 

$000 Q1 Q1 YTD YTD FY 
 Actual Budget Actual Budget Budget 

Income 2,008 2,072 2,008 2,072 8,298 
Expenditure 2,007 2,067 2,007 2,067 8,298 
Net surplus / (loss) 1 5 1 5 0  

Statement of Financial Position 
As at 30 September 2012 

$000 YTD Actual FY Budget FY 2011/12 
Actual 

Current assets 2,503 1,294 1,700 
Non-current assets 173 187 165 
Current liabilities 2,312 1,204 1,502 
Non-current liabilities 0 0 0 
Equity 364 276 363 
Current ratio 1.08 1.08 1.13 
Equit y ratio 18.4% 18.4% 19.5% 

Statement of Cash Flows 
For the quarter ended 30 September 2012 

$000 YTD 
Actual 

FY Budget FY 2011/12 
Actual 

Operating (52) (74) 345 
Investing (24) (121) (115) 
Financing 0 0 0 
Net (76) (195) 230 
Closing balance 508 388 379 

Note: FY Budgets are as approved in the Statement of Intent 

  



Profile - Capacity Infrastructure Services Limited 

Capacity Infrastructure Services Limited is a council controlled trading 
organisation established in April 2004.  Its primary role is to manage the 
water, wastewater and stormwater assets of its shareholding councils. 
Currently the shareholders are Hutt City Council and Wellington City 
Council. Capacity also manages the water, wastewater and stormwater 
assets of Upper Hutt City Council under a service agreement.  

 
Wellington City Council’s total 3 Waters budget for 2012/13 is $114.667m.  Capacity is responsible for 
the effective and efficient management or guardianship of:  

 19 Opex projects with a total budget of $48.226m 

 8 Capex projects with a total budget of $22.701m 

 2 Capex Carry Forward projects with a total budget of $1.428m 
 
WCC is responsible for 3 Opex Stewardship projects with a total budget of $42.445m. In addition, 
WCC manages a portion of the asset management function within three of the Opex projects.   
 
In addition to the long term management of the 3 Waters assets, Capacity was established with the 
objective and ability to pursue the development of related opportunities with other local authorities and 
organisations. 
 
 
 

Entity Data 
  
Established 5 April 2004 
  Term expires: 
Board Peter Allport (Chair) 31 Dec 2013  
 Peter Leslie 31 Dec 2013  
 Ian Hutchings 31 Dec 2012  
 John Strahl 31 Dec 2012  
 Cr Andy Foster (WCC) 31 Oct 2013  
 Cr David Bassett (HCC) 31 Oct 2013  

   

CEO David Hill  
Balance date 30 June  
Number of FTE staff 65 
  
Website www.capacity.net.nz  
 
 

 

Type of entity Company 
LGA designation CCTO 
By reason of Board control: all trustees appointed by shareholding Councils 
Wellington City Council interest $210,000 (book value) 
Type of interest 50% Shareholding (class A shares); 63% Financial Interest (class B shares) 
  

 
 

 
 

 

http://www.capacity.net.nz/






























hayes2w
Sticky Note
Refer comment from Janet Dobbie...

"WCC recently withdrawn labour budgets from 2012/13 requiring a reduction of services and Capacity labour."









 

Q1
30 Sept 2012 30 J

$000
Cash flows from operating activities

Cash was provided from:
Operating Receipts 2,327          
GST (97)              

Cash was disbursed to:
Payments to Suppliers (1,017)                  
Payments of Tax (2)                
Interest Paid

Net cash inflow/(outflow) from operating activities 1,211          

Cash flows from investing activities

Cash was applied to:
Purchase of Property, Plant & Equipment (21)              
Purchase of Intangible Assets &WIP (6)                

Net cash inflow (outflow) from investing activities (26)              

Net Increase (Decrease) in Cash held 1,185          -   

Opening Cash Balance 379             

Closing Cash Balance 1,564          

Made up of:
Cash 1,564          
Short term deposits -                   

FY
une 2012
$000

7,551          
(52)              

(7,146)
(8)                 
(1)                 

345             

(22)              
(94)              

(115)            

230             

149             

379             

379             
-                   

Closing Cash Balance 1,564          379             
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