
AUDIT AND RISK SUBCOMMITTEE 
7 JUNE 2016 

 

 
 

  

ORDINARY MEETING 

 

OF 

 

AUDIT AND RISK SUBCOMMITTEE 

 

AGENDA 

 
Time: 9:15 am 

Date: Tuesday, 7 June 2016 

Venue: Committee Room 1 

Ground Floor, Council Offices 

101 Wakefield Street 

Wellington 
 
 
 
MEMBERSHIP 
  
Mayor Wade-Brown  
Peter Harris (External)  
Councillor Marsh  
Councillor Peck (Chair)  
Roy Tiffin (External)  
Councillor Woolf  
 
 

Have your say! 
You can make a short presentation to the Councillors at this meeting. Please let us know by noon the working day 
before the meeting.  You can do this either by phoning 803-8334, emailing public.participation@wcc.govt.nz or 
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AREA OF FOCUS 
 
Providing objective advice and recommendations regarding the sufficiency, quality and 
results of assurance on the adequacy and functioning of the council’s risk management, 
control and governance frameworks and processes.  It is also responsible for exercising 
active oversight of all areas of the Council’s control and accountability in an integrated and 
systematic way. 
 
Quorum:  3 members (at least one external member must be present for a quorum to exist). 
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1 Meeting Conduct 
 
1. 1 Apologies 
The Chairperson invites notice from members of apologies, including apologies for lateness 
and early departure from the meeting, where leave of absence has not previously been 
granted. 
 
1. 2 Conflict of Interest Declarations 
Members are reminded of the need to be vigilant to stand aside from decision making when 
a conflict arises between their role as a member and any private or other external interest 
they might have. 
 
1. 3 Confirmation of Minutes 
The minutes of the meeting held on 23 February 2016 will be put to the Audit and Risk 
Subcommittee for confirmation.  
 
1. 4 Public Participation 
A maximum of 60 minutes is set aside for public participation at the commencement of any 
meeting of the Council or committee that is open to the public.  Under Standing Order 3.23.3 
a written, oral or electronic application to address the meeting setting forth the subject, is 
required to be lodged with the Chief Executive by 12.00 noon of the working day prior to the 
meeting concerned, and subsequently approved by the Chairperson. 
 
1. 5 Items not on the Agenda 
The Chairperson will give notice of items not on the agenda as follows: 
 
Matters Requiring Urgent Attention as Determined by Resolution of the Audit and Risk 
Subcommittee. 
1. The reason why the item is not on the agenda; and 
2. The reason why discussion of the item cannot be delayed until a subsequent meeting. 
 
Minor Matters relating to the General Business of the Audit and Risk Subcommittee. 
No resolution, decision, or recommendation may be made in respect of the item except to 
refer it to a subsequent meeting of the Audit and Risk Subcommittee for further discussion. 
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 2. General Business 

 
 

DRAFT 2015/16 FINANCIAL OVERVIEW AND FINANCIAL 

STATEMENTS TEMPLATE 
 
 

Purpose 

1. The purpose of this report is to obtain the agreement of the Subcommittee as to the 
proposed theme and format for the Financial Overview and the format and disclosures 
for the Council’s 2015/16 financial statements. 

 

Recommendations 

That the Audit and Risk Subcommittee: 

1. Receive the information. 

2. Approve the proposed theme and format for the 2015/16 financial overview subject to: 
a. Actual results being determined and any change in messaging required to be 

made. 

3. Approve the proposed format and disclosures for the 2015/16 financial statements 
subject to: 
a. Consideration of the implications of any changes in NZ GAAP arising up to 30 

June 2016 which may be required to be applied retrospectively; 
b. The determination and disclosure of the final results of operations, cash-flows 

and financial position for the year ending 30 June 2016 (and any subsequent 
impact on the notes to the financial statements); and  

c. Receiving final clearance from Audit New Zealand. 

Background 

2. Section 98 of the Local Government Act (LGA) 2002 requires the Council to prepare 
and adopt an Annual Report containing specified disclosures within four months after 
the end of the financial year. Section 111 of the LGA 2002 requires Council to comply 
with generally accepted accounting practice (GAAP) in preparing the Annual Report. 

3. Council officers propose to prepare the 2015/16 Annual Report for adoption on the 28 
September 2016. In order to achieve this timeframe, a draft template has been 
prepared for the Subcommittee’s review which identifies the proposed financial 
overview and financial statement format and disclosures. 

4. The financial statements template has been reviewed by the Audit and Risk 
Subcommittee in February 2016 and subsquently by Audit New Zealand. The feedback 
provided has been incorporated into the attached draft financial statements. 

Discussion 

5. The financial overview and financial statements template has been drafted by the 
Council’s Financial Accounting team, who are mindful of the Subcommittee desire to 
enhance the presentation of the financial overview and statements to increase 
readability to a wide range of readers. 
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 6. The draft financial statements contained in Attachment 2 will undergo further 

presentational format changes, such as colour coding various financial sections e.g. 
Statement of Comprehensive Revenue and Expense, Statement of Financial Position 
etc. 

7. In order to ensure a greater understanding of the financial statements, key messages, 
themes and results achieved will be explained in the Financial Overview (Finances 
made Simple) in a manner that allows for better understanding by a wider audience. 
This approach will be reflected in the document as a whole.  

8. The financial statements have been prepared where possible using plain english 
explanations but given the complexity of Council operations and the requirements of 
accounting standards, they will include technical explanations that only experienced 
readers of financial statements will understand. 

9. It is important to note that the financial statements template reflects applicable PBE 
accounting standards as at the date of preparation and any subsequent changes to 
accounting standards will be updated at the next Subcommittee meeting. 

10. These changes in format are subject to Audit NZ review and any changes / 
recommendations arising from that review will be incorporated into the financial 
statements to be presented in the September 2016 meeting. 

 
Key changes in the financial statements template 

11. This section sets out the non PBE accounting standard changes made to the template 
to increase the readability of the financial statements.  

12. Several notes have been removed as the amounts are already disclosed on the face of 
the main statements and are not considered sufficiently material to require further 
breakdown or explanation. These changes were agreed with Audit NZ. 

13. The affected notes that were removed from the Statement of Comprehensive Revenue 
and Expense are: 
 Finance revenue 
 Exchange / Non-exchange revenue 
 Fair value reductions 

14. In relation to the Statement of Financial Position, the note on Inventories has also been 
removed completely.  

15. In addition, parts of other notes have been removed as the amounts involved are not 
considered sufficiently material to require the level of disclosure previously applied. 
These parts include: 
 Revenue and expense information in relation to investment properties 
 Finance lease liabilities in relation to borrowings 
 Long service leave liabilities as nothing applies to Council, only the Group 
 ACC partnership programme liabilities for claims outstanding 
 A table breaking down outstanding debt subject to Council guarantees (namely 

the guarantee of Zealandia’s loan from the Community Trust of Wellington). An 
explanation is still retained. 

16. Another note, Major budget variations, which was previously presented as part of other 
more general disclosures has now been broken up into its four parts and redistributed 
to immediately follow the main financial statement that it relates too. 

17. There are no changes to the financial statements arising from any new PBE standards. 
 



AUDIT AND RISK SUBCOMMITTEE 
7 JUNE 2016 

 

 
 

Item 2.1 Page 9 

 I
te

m
 2

.1
  

 

Attachments 
Attachment 1. Draft Financial Overview   Page 11 
Attachment 2. Draft Financial Statements   Page 26 
  
 
Author Richard Marshall, Manager Financial Accounting  
Authoriser Andy Matthews, Chief Financial Officer  
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 SUPPORTING INFORMATION 

Consultation and Engagement 

There are no requirements to consult on the issues raised in this paper or report. 
 
Treaty of Waitangi considerations 

There are no specific Treaty of Waitangi considerations. 
 

Financial implications 

There are no new financial implications arising from this paper. 
 

Policy and legislative implications 

There are no new policy or legislative impliciations arising from this paper. 
 

Risks / legal  

There are no new risks or legal impliciations arising from this paper. 
 
Climate Change impact and considerations 

There is no climate change impliciations arising from this paper. 
 

Communications Plan 

No communication plan is required for this paper. 
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 Finances made Simple 

A summary of what Council’s financial results mean to you. 

There are two main questions that ratepayers ask Council; has the Council set the amount of rates 

requirement (i.e. the total amount of rates revenue the Council needs each year) correctly or am I 

paying too much in rates, and does the Council have too much debt and what’s my share of what is 

owing. 

Through the Long term Plan or Annual Plan process every year, Council sets its rates requirement 

such that the overall level of operating revenue is equal to the its level of operating expenditure. 

This is part of the “Balanced Budget” approach required by the Local Government Act.  

Council makes adjustments to the rates requirement to recognise the impact of non-cash items 

which don’t require funding and capital items such as grants and development contributions which 

are received to specially fund capital expenditure. The Council calls the net figure of all these 

adjustments the “underlying Surplus or Deficit” depending on whether the net operating revenue 

was higher (surplus) or lower (deficit) than its operating expenditure.  

This “underlying surplus or deficit” is different to the “Net Surplus or Deficit” as reported in the 

Statement of Comprehensive Revenue and Expense on page XX of this Annual Report. This is 

because the Financial Reporting standards require the net surplus to include these transactions, 

which does not give a clear picture of whether the Council has sufficient Operating Revenue to meet 

its Operating Expenditure.  

UNDERLYING OPERATING RESULT 

The Council has successfully achieved its goal of a small underlying surplus [deficit] of $X.x million, 

X.x% of Operating Expense for the financial year. Council is successful if the underlying surplus or 

deficit is close to breakeven (zero), as the Council’s aim is to have operating revenue equal to the its 

level of operating expenditure. The table below sets out the adjustments of non-funded and capital 

related transactions necessary to exclude from the reported actual Net Surplus [Deficit] to the 

underlying surplus [deficit]. 

Actual 

2015 

$M 

Budget 

2015 

$M 

Variance 

$M 

Underlying surplus 1.8 0 1.8 

Exclude Non-cash funded items 

Vested Assets1 12.4 0.0 12.4 

Draft a
nd indicative Only
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1
 Fair Value movements2 

Gain/(Loss) and impairment of assets (net) 

Gain on acquisition (WREDA) 

Unfunded depreciation3 

6.9 

(5.1) 

1.3 

(20.0) 

0.0 

0.0 

0.0 

(19.6) 

6.9 

(5.1) 

1.3 

(0.4) 

Exclude revenue for capital items 

NZTA Subsidy on capital work 

Development Contribution 

Housing Upgrade Project Capital Grant and ring-

fenced activities 

Bequests, trust and other external funding 

18.1 

2.1 

13.4 

2.3 

10.6 

2.0 

32.1 

0.7 

7.5 

0.1 

(18.7) 

1.6 

Other adjustments 

Transfers to provisions & reserves 

Additional net expenditure on Venues Projects and 

Joint Ventures with Porirua 

Less variance from Ring-fenced activities 

4.0 

0.8 

(2.5) 

4.0 

0 

(3.4) 

0.0 

0.8 

0.9 

Reported net surplus 35.5 26.4 9.1 

The graph below compares the reported Net Surplus to the actual underlying surplus / (deficit) over 

the last 5 years. It shows that for the 4 of the last 5 years Council has been consistent in achieving its 

1 Vested Assets are assets where the ownership of the asset have been transfered to the Council and are non-cash 
in nature. 
2 Fair Value movements describes the change in market value for assets that are revalued, these movements are 
non-cash in nature and primarily relate to annual Investment Property revaluations. 
3 Unfunded depreciation is the amount of depreciation that is not funded by rates and relates mainly to roading 
assets that are funded by NZTA and sewerage treatment assets where the operator has responsibility for asset 
renewal. 

Draf
t a

nd in
dica

tiv
e O

nly



AUDIT AND RISK SUBCOMMITTEE 
7 JUNE 2016 

Attachment 1 Draft Financial Overview Page 13 

 I
te

m
 2

.1
 A

tt
a

c
h

m
e

n
t 

1
 goal of coming close to breakeven, for instance in 2016, total expenditure was $XXX million for the 

year and the underlying surplus was 0.X% of that total. 

During the process of achieving this result, Council has delivered on a wide range of services from 

roading, water services, to parks, pools, sportfields and libraries at a cost of $9.064 per day per 

ratepayer (this is explained further on below).   

Not only has Council focussed on delivering its current level of service but it has continued 

developing and implementing its plans for economic growth for the city, such as purchasing land for 

the future site of the film museum and convention centre, developing and renewing infrastructure in 

roading, water, wastewater and stormwater. By providing reliable services to the community, it 

provides to the community the confidence to continue to grow as a city. 

The Council also focuses on developing and implementing its eight “big ideas” to grow the economy 

and encouraging commercial development as well. This has resulted in growing the rating base by 

X.X% (1.4% 2014/15). This means that there are more ratepayers to spread the cost of providing the 

broad range of services that Council provides.    

A further measure of growth in the City is the level of Development Contributions and Vested Assets 

to the Council. Vested Assets are non-cash in nature such as roads, streetlights, water, waste water, 

and storm water pipes that often arise from sub-division work undertaken. Council received $X.X 

million ($2.1 m 2014/15) of development contributions and, $X.X million ($12.4 m 2014/15) of assets 

were vested to the City during the year, an overall increase of $X.X million (X.X%) over the last year. 

This takes the level of Development Contributions and Vested Assets passed to the Council to $XX.X 

million over the last 3 years.    

4 Based on the total rates revenue devided by total rating units at the beginning of 2015. 
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1
 In order to be successful in achieving an underlying surplus [deficit] close to breakeven (zero), 

Council has had to carefully manage both its revenue and its expenditure. Council’s performance in 

these areas is explained in the following pages. 

Revenue 

Deciding who pays 

When Council are deciding how to fund an activity (whether to use rates, user charges or other 

sources of income), Council considers: 

 community outcomes that the activity contributes to

 who benefits – individuals, identifiable parts of the community, or the community as a
whole 

 the timeframe in which the benefit occurs – for example, an asset that lasts for several
generations will generally be funded initially through borrowing – with ratepayers paying 
their share each year by funding depreciation on the asset (which pays off borrowing), so 
that everyone who benefits, present and future, contributes. 

Our Revenue and Financing Policy sets out how each activity will be funded based on these criteria. 

The policy is available on our website www.Wellington.govt.nz 

During the year Council received total revenue of $XXX.x million ($469.9m 2014/15) compared to a 

budget of $462.2 million. The variance is largely due to unbudgeted vested assets (which while are 

not cash in nature are required to be shown as revenue) and higher than expected revenue 

Wellington Waterfront Projects, Wellington Venues and our share in joint ventures with Porirua City 

Council. 
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Rates are our main source of funding, with revenue from operating activities (including user fees), 

being the next largest source. Some of our other sources of revenue include revenue for capital 

expenditure, revenue from interest and dividends. 

In 2016 we received $XXX.x million ($253.6m 2014/15) of revenue from rates.5 Rates revenue 

includes general rates levied on properties and a range of targeted rates including water, 

stormwater and sewerage rates, along with sector and area based rates. 

General rates revenue is collected based on property rateable values. We currently apply a general 

rates differential of 2.8:1. This means that commercial properties pay 2.8 times more general rates 

per dollar of rateable value than non-commercial properties. This impacts on the value of total rates 

collected from each sector as shown in the graphs below.  

5 Annual Report, Notes to the financial statements, Note 1: Rates Revenue, page XX 
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 Expenses6  

Our total expenses for the year were $XXX.X million ($434.3m 2014/15) which represents the cost of 

running the city during the year. Our activities are divided into seven strategic areas of focus: 

Governance includes community engagement, Council elections and meetings. 

Environment includes water supply, stormwater and sewerage, landfills and Kiwi Point Quarry. Also 

includes maintaining and protecting parks, botanic gardens, coastlines and open spaces.  

Economic development includes supporting and attracting major events and promoting Wellington 

overseas and locally. 

Cultural wellbeing includes support of the Wellington Museums Trust and events in the city, 

Wellington City Archives and Toi Poneke. 

Social and recreation includes the libraries network, swimming pools, recreation centres, 

cemeteries, social housing, marinas, sportsfields, playgrounds and skate parks. 

Urban development includes assessing building consent and resource consent applications, 

providing funding for heritage buildings and to develop streets and other public areas. 

Transport includes maintaining and developing the city's transport networks and providing on-street 

parking spaces. 

The table below shows the rate funding requirement per Wellington ratepayer for each of the 

strategic areas per ratepayer per day. 

6 Annual Report, Statement of Comprehensive Revenue and Expenses, page XX 
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1
 Strategic Area Total Rates 

funding 
$m 

Rates funding per 
year per 

ratepayer 

Cost per 
ratepayer 

per day 

Governance 14,439 188.30 0.52 

Environment 127,631 1,664.46 4.56 

Economic development 5,207 67.91 0.19 

Cultural wellbeing 17,190 224.18 0.61 

Social and recreation 59,240 772.56 2.12 

Urban development 14,417 188.02 0.52 

Transport 15,450 201.49 0.55 

Total 253,574 9.06 

Our performance over time 

This section sets out our financial performance over the last 5 years. 

Revenue 

Our revenue is particularly influenced by the amount of grants we receive for capital expenditure in 

any one year. This varies depending on the annual capital expenditure programme to be funded. 
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 Operating Expenditure 

The level of operating expenditure for each of strategic areas over time, is summarised below. 

NET SURPLUS 

As discussed above, there is a difference between the reported Net Surplus and the “Underlying 

Operating Result” due to the exclusion of non-funded and capital related transactions and what is 

required to be reported under Financial Reporting Standards. On this basis, the Council has achieved 

a $XX.x million Net Surplus ($35.5m 2014/15) compared to a budgeted $23.1 million, a [un] 

favourable variance of $X.X million. The main variances from budget are discussed in the section 

following the Statement of Comprehensive Revenue and Expense in the Annual Report, page XX. 

Other items 

In addition to the net surplus, the Statement of Comprehensive Revenue and Expense also includes 

other fair value adjustments. While these do not impact our rate funding requirement they do have 

an impact on our equity. The “Total Comprehensive Revenue and Expense” for the year is $XX.X 

million ($57.1m 2014/15) and reflects the movement in fair values of Cash Flow hedges. This is a 

non-cash movement and only impacts on Council equity by increasing equity by $XX.X million. 
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Operating expenditure by strategic area $M 
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 COUNCIL’S BORROWING POSITION 

Council borrows money to fund its $XXX.x million capital expenditure programme ($146.5m 

2014/15), this programme of work is designed to enable Council to maintain its current level of 

services for today’s and future generations to come and to further advance the Council’s strategy of 

economic growth and development. The purpose for borrowing money to fund capital expenditure 

is to spread the cost of the item over the life of the asset to the ratepayers who will benefit from 

them. This is the principle of intergenerational equity, the notion that each generation of ratepayers 

pays their fair share for the goods and services that they use. As part of this principle and coupled 

with good financial governance and stewardship, we aim to ensure: 

 Assets are not run down for future generations to pay;

 Debt is not used to fund operating expenditure, unless there are clear intergenerational
considerations; 

 Debt levels are regularly reviewed to ensure that projected debt levels will not restrict a
future Council’s ability to fund new assets through debt; and 

 Operational expenditure implications of capital expenditure decisions are considered.

The chart below shows how much was spent on each strategic area during the year for replacing, 

constructing and purchasing assets: 

To help spread the cost of assets to everyone who benefits, we budget to recover a certain amount 

of the value of the asset each year to repay the amount borrowed. This amount is called 

depreciation.7 Depreciation spreads the cost of an asset over its useful life. 

The amount of borrowings required depends on the level of capital expenditure during the year, for 

2016 capital expenditure was $XXX.X million ($146.5m 2014/15) compared to a budget of $158.1 

million. The difference primarily relates to the deferral of significant upgrade projects including 

7 Annual Report, Statement of Comprehensive Revenue and Expenses, page XX 
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 earthquake strengthening of the Town Hall and delays in the city social Housing programme. This 

has impacted on the amount of borrowing required. 

Net borrowings has increased by $XX.X million ($21.3 m 2014/15) during the year to $XXX.X million 

($367.8m 2014/15). Net borrowings are the total borrowings less any cash and cash equivalents and 

current deposits. The average borrowing per ratepayer is $X,XXX ($4,797 2014/15). The total net 

borrowing of $XXX.X million ($367.8m 2014/15) is less than XX% (80% 2014/15) of our annual 

revenue and makes up XX% (10% 2014/15) of total assets. This is equivalent to a household with an 

average property value of $XXX,XXX, earning $XX,XXX a year, having a mortgage of less than $xx,xxx. 

Borrowings compliance 

During the year we maintained our AA rating with the independent credit rating agency Standard 

and Poors. The credit rating is a comparative measure of our financial strength. The AA credit rating 

held by us is the highest credit rating attributed to any council across New Zealand.  Holding and 

maintaining such a high credit rating provides us with a range of benefits that would not otherwise 

be available. These benefits include access to lower cost borrowings and access to a wider range of 

borrowing alternatives. 

Movement in the level of borrowings, the level of capital expenditure, and the Net Surplus as well as 

other changes, impacts on the Council’s overall financial position. The following section explains 

other major movements that change the net worth of the Council.  

Changes in Net Worth 

Net worth is the difference between our total assets and total liabilities. Net worth is represented in 

the financial statements by the balance of equity.  

Our net worth at the end of the year was $X,XXX.X million ($6,370.3m 2014/15), an increase of $XX.X 

million ($29.7m 2014/15) or X.X% (0.5% 2014/15) from the previous year. The main reasons for the 
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 increase in Net Worth are the surplus for the year and the fair value movement in our cash flow 

hedges and revaluation of Operating Land and Buildings.8 

The graph above shows that significant changes occur as a result of movements in revaluations and 

hedges. Revaluations represent the change in the value of assets held, to restate the replacement 

value in current dollar terms based on their condition and remaining life. Changes in hedge values 

represent market value changes in value of the interest rate hedges that are held to maturity. For 

further explanation refer to Note 26 Hedging reserve page XX. Changes in revaluations, Cash Flow 

hedges and Fair Value are all non-cash movements and are subject to changes in market driven 

values beyond our control.  

Assets and capital expenditure 

Our major assets include: 

 Property, plant and equipment (including land, buildings, pipes, roads and other
infrastructure assets) – $X,XXX.X million 

 Other assets (including investment properties and investments in subsidiaries and
associates) – $XXX.x million 

These have increased due to the level of expenditure in capital expenditure and investment property 

revaluations. There is no significant movement in “Other Assets” during the year. 

Investment position 

We continue to maintain a strong investment position when compared with the level of borrowings. 

The graph below compares the balance of investments and net borrowings over the last five years. 

8 Annual Report, Notes to the financial statements, Note 26 Hedging reserve, page XX 
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^ Note: Investments comprise investment properties; investment in associates and jointly controlled entities; investment in 

controlled entities and other financial assets. Net Borrowings comprise current and non-current borrowing offset by cash 

and cash equivalents. 

The value of investments primarily relates to investment properties, our share of the net assets of 

our associates (including Wellington International Airport Limited) and other financial assets. 

Liabilities 

We have prudently managed our borrowings to ensure we meet the specified requirements in its 

Long Term Financial Strategy. Net borrowings at 30 June 2016 are XX% (84% 2014/15) of income, 

within the target of 105% set by Council and significantly less than 150% limit contained within its 

Financial Strategy. This is illustrated in section XXXX page XXXX on Local Government Benchmarks. 

Our major liabilities include: 

 gross borrowings - $XXX.X million9

 other liabilities (including trade and other payables) - $XXX.X million.
There is no significant movement in “Other Liabilities” during the year. 

As can been seen from the above information, Council has performed well in its stewardship and 

financial governance role on behalf of the ratepayer. Council has managed the finances such that it 

has kept the rates requirement to a minimum and has managed its borrowings in a prudential 

manner for all ratepayers. Council has also met XX out of the 13 government financial benchmarks 

required to be disclosed under the Financial Reporting and Prudence regulations. The purpose of 

these benchmarks is to enable an assessment of whether we are prudently managing our finances. 

They are summarised below and reported in detail in section XXX.  

9 Annual Report, Notes to the financial statements, Note 22 Borrowings , page XX 
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 Local Government (Financial and Prudence) Regulations 2014 

This set of financial benchmarks is required by legislation. The results for 2015/16 summarised 

below. There are 13 benchmarks that are split into the following 7 categories: 

Ref Category Measure 2014/15 
Met 

1. Rates affordability 
benchmarks  

Rates (income) affordability – were the 
actual rates increases below the 2012 LTP 
quantified dollar limit. 

Yes 

$253.4m 

Rates (increases) affordability - were the 
actual rates increases below the 2012 LTP 
percentage increases limit. 

Yes 

2.85% 

2. Debt affordability 
benchmarks  

Net Borrowing as a percentage of equity 
<10% 

Yes 
6% 

Net Borrowing as a percentage of Income 
<150% 

Yes 
84% 

Net Interest as a percentage of income is 
<15% 

Yes 
4% 

Net Interest as a percentage of annual rates 
income <20% 

Yes 
8% 

Liquidity (term borrowing committed loan 
facilities to 12 month peak net borrowing 
forecast) >110% 

Yes 

117% 

Triennial additional loan funded capital 
expenditure (cumulative)  limit < $60m 

Yes 

$57.3m 

3. Balanced Budget 
benchmark  

Operating revenue is greater than operating 
expenditure as a proportion >100% 

Yes 

104% 

4. Essential services 
benchmark  

Capital expenditure on network is greater 
than depreciation on network services as a 
proportion >100%  

Yes 

127% 

5. Debt servicing 
benchmark  

Borrowing costs as a proportion of operating 
revenue <10% 

Yes 
5% 

6. Debt control 
benchmark10 

Net debt as a proportion of planned debt 
<100% 

Yes 
100% 

7. Operations control 
benchmark11  

Net cash flow from operations as a 
proportion of its planned net cash flow from 

No 
95% 

10 The Planned Net Debt figures are as per the 2012 Long-term Plan for the corresponding year. 
11 The Planned Net Cash Flow from Operations figures are as per the 2012 Long-term Plan for the 
corresponding year. 

Draft and indicative Only
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 operations >100% 

Areas of reported non-compliance 

Operations control benchmark 

The Operations Control benchmark shows whether actual net operating cash flow is equal or 

less than the planned net cash flow from operations. During the preparation of the long-term 

plan for which these controls relate, a number of assumptions were made around the timing 

of events. Any departure from these assumptions can affect the outcome of these measures.  

The Council is satisfied that it is prudently managing operational cash flow, with variances 

explained by the timing difference in the receipt of revenues compared to budget that lead to 

the “not met” outcome for this measure. 
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3. Public Excluded 

Resolution to Exclude the Public: 

THAT the Audit and Risk Subcommittee : 
 
Pursuant to the provisions of the Local Government Official Information and Meetings 
Act 1987, exclude the public from the following part of the proceedings of this 
meeting namely: 

General subject of the matter 

to be considered 

Reasons for passing this resolution 

in relation to each matter 

Ground(s) under section 48(1) 

for the passing of this resolution 

3.1 Internal Audit Update 7(2)(c)(ii) 

The withholding of the information is 

necessary to protect information which 

is subject to an obligation of confidence 

or which any person has been or could 

be compelled to provide under the 

authority of any enactment, where the 

making available of the information 

would be likely to damage the public 

interest. 

s48(1)(a) 

That the public conduct of this item 

would be likely to result in the 

disclosure of information for which 

good reason for withholding would 

exist under Section 7. 

3.2 Council Debtors report for 

april 2016 

7(2)(c)(ii) 

The withholding of the information is 

necessary to protect information which 

is subject to an obligation of confidence 

or which any person has been or could 

be compelled to provide under the 

authority of any enactment, where the 

making available of the information 

would be likely to damage the public 

interest. 

s48(1)(a) 

That the public conduct of this item 

would be likely to result in the 

disclosure of information for which 

good reason for withholding would 

exist under Section 7. 

3.3 Project Odyssey - Update 7(2)(c)(i) 

The withholding of the information is 

necessary to protect information which 

is subject to an obligation of confidence 

or which any person has been or could 

be compelled to provide under the 

authority of any enactment, where the 

making available of the information 

would be likely to prejudice the supply 

of similar information or information 

from the same source and it is in the 

public interest that such information 

should continue to be supplied. 

s48(1)(a) 

That the public conduct of this item 

would be likely to result in the 

disclosure of information for which 

good reason for withholding would 

exist under Section 7. 
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7(2)(h) 

The withholding of the information is 

necessary to enable the local authority 

to carry out, without prejudice or 

disadvantage, commercial activities. 
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