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Minutes of the meeting of Wednesday 10 March 2021 

Time 4:01pm – 5:32pm 

Venue Ngake – Room 16.09, Tahiwi, 113 The Terrace, Wellington  

Members present 

Chair Ella Flavell 

Members Anastasia Reid, Brad Olsen, Ella Flavell (Chair), Jackson Lacy, John Sibanda, 
Laura Jackson (Deputy Chair), Tim Rutherford, Tony Huang 

Liaison Councillors Cr Tamatha Paul, Cr Jill Day 

Staff Meredith Blackler (Chief People & Culture Officer), Clare Lundon (Senior 
Engagement Specialist), Sean Johnson (Democracy Advisor), Felixe Laing 
(Engagement Specialist), Amy Jackman (Advisor Planning and Reporting), 
Renaee Clark (Senior Advisor – Tira Poutama) 

Minutes 

1. Meeting Procedures 4:01pm 
1.1. The meeting opened at 4:01pm. Apologies were received from the following members: 

• Raihaan, Shelly, Watene – for absence. 

No issues were raised with the minutes of the previous meeting. 

1.2. No conflicts of interest were declared. 

1.3. Youth Council members shared what was on top for them this week. 

1.4. It was noted that a number of young people from Wellington who were interested in Youth 
Council had been invited to attend and participate in this meeting.  

2. Discussion 4:07pm 
2.2. Climate Change in Aotearoa, presented by Kelly Ngan 

Kelly gave an overview of the Climate Change Commission’s recently released report 
Climate Change in Aotearoa.  

Youth Councillors and members of the public split into groups to discuss the report and 
provide feedback. The following feedback was given: 

• Subsidise EV’s 

• Stronger and larger incentives / sanctions 

• Need more ambitious targets – more pressure  

• EVs lead to negative impact due to required resources (batteries etc.) 

• Practicality in goals 
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• We should echo the thoughts of SS4C in a formal submission 

• The most effective way to change consumers’ habits is changing the rules and 
regulations – so important to have hard stances 

• Go hard early to prevent worse consequences later 

• Country does not meet ‘budgets’ (can Council meet ours?) 

• ‘Team of 5 million’ 

A working group of Brad, Jackson, Tim, and Tony was formed to write a submission on the 
report. Submissions close on 28 March 2021. 

2.1. LTP consultation, presented by Clare Lundon 

Felixe Laing gave an overview to the group of what a Long-term Plan is, noting that it is 
essentially a 10-year budget for the city.  

Youth Councillors and members of the public split into groups and completed a two stage 
workshop on the LTP. In the first stage they responded with feedback on the seven key 
questions planned for the LTP engagement process. In the second stage, they were given a 
limited number of tokens to ‘spend’ on the projects they thought were most important.  

The results from this workshop are appended to the end of these minutes.  

At the end of the workshop, members of the public who had attended the meeting were 
thanked for their participation in the previous items and left the meeting.  

(John arrived at 4:50pm) 

2.3. Youth Council leadership election, presented by Sean Johnson 

The yearly leadership election for Youth Council was conducted. Youth Council endorsed a 
new process for conducting leadership elections. The new process was written to be 
consistent across all the advisory groups. It is appended to the end of these minutes.  

Tim Rutherford was selected as the member to assist the liaison officer with counting and 
verifying the votes.  

Youth Councillors debated on whether a chair and deputy chair, or co-chairs model should 
be used for the subsequent election. The vote on this was tied and so the current leadership 
model of chair and deputy chair was retained.  

One nomination for chair, from Laura Jackson, was received and Laura was elected as chair.  

One nomination for deputy chair, from Ella Flavell, was received and Ella was elected as 
deputy chair.  

Youth Councillors congratulated the new chair and deputy chair.  

 

The meeting closed at 5:32 pm 
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Process for Conducting Advisory Group Leadership Elections 
Purpose 
1. This document outlines how to run an election for chair and deputy chair, or co-chairs, of Wellington 

City Council’s advisory groups.  

Overview 
2. The advisory groups hold yearly leadership elections for the position of chair and deputy chair, or co-

chairs.  
3. The Council liaison officers are responsible for running the election.  
4. The advisory groups will first determine by vote which leadership model they wish to use (chair and 

deputy chair, or co-chairs). 
5. Members will self-nominate for a position.  
6. Candidates will be able to speak to the meeting for one minute.  
7. The candidates with the highest number of votes will be elected.  

Timing of leadership elections 
8. Each advisory group elects their leadership election at a different time. The timing of elections may be 

changed with the agreement of the group and its liaison officers.  
9. AAG holds their leadership election yearly in the second meeting of the calendar year. 
10. ERG holds their leadership election yearly in the second meeting of the calendar year. 
11. PAG holds their leadership election three yearly in the second meeting of the fiscal year.  
12. Youth Council holds their leadership election yearly in the first meeting in March or the second Youth 

Council meeting of the calendar year, whichever comes later.  
13. Sometimes a vacancy may arise in the position of chair, deputy chair, or co-chair. In such a case an 

additional leadership election should be held as soon as is practicable.  
14. The leadership election will be a substantive item on the agenda for the relevant meeting and will be 

scheduled for approximately 30 minutes. 

Pre-meeting Tasks 
15. The liaison officers will announce the upcoming leadership election at the meeting prior to the meeting 

where the election is to be held.  
16. The liaison officers will circulate this document to members.  
17. Nominations may be received before the meeting and will be noted by the liaison officers.  

Status of current leadership 
18. Members holding leadership positions will continue to hold those positions until the conclusion of the 

meeting in which a leadership election is held at which point the newly elected leaders will assume 
their roles.  

19. In the case of an additional election to fill a vacancy in the chair or deputy chair position, the remaining 
incumbent may run for the vacancy. If they are successful, then another election will be held for the 
position they vacated.  

20. Any member, including current leadership, may run for any position.  

Explanation of election process 
21. The election process will follow this format: 

a. Determination of leadership model.  
b. Election of chair and deputy chair, or co-chairs.  

22. The liaison officers will explain the election process to members. 
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Determination of leadership model 
23. Prior to any election, one member will be selected by the group to assist in counting and verifying the 

votes.  
24. At every regular leadership election, the advisory group will determine a leadership model to be used.  
25. At an additional leadership election, if only one position is vacant then the election will use the current 

leadership model. If both positions are vacant, then there will be a vote on the leadership model the 
same as in a regular election.  

26. The advisory group may choose to use one of the following two leadership models: 

a. One chair and one deputy chair, or 
b. Two co-chairs.  

27. The leadership model must be determined before the election of chair, deputy chair, or co-chairs.  

Debate and voting on leadership model 
28. The liaison officers will call for members to speak for or against either option. If members wish to 

speak, then they must indicate this to the liaison officers who will keep a speaking list.  
29. Members will write the leadership model they wish to vote for on a ballot handed out by the liaison 

officers.  
30. Once voting has finished, the liaison officers will collect the votes. One liaison officer and the selected 

member will count and verify the votes in a separate room.  
31. A liaison officer will announce the leadership model with the highest number of votes. No vote totals or 

margins will be announced.  
32. If the vote is a tie, then a liaison officer will announce that the vote was tied, and the current leadership 

model will be retained.  
33. The result of the vote will be recorded in the minutes of the meeting.  
34. The liaison officers will ensure the destruction of the ballots after the vote.  

Election of chair, deputy chair, or co-chairs 
35. If a chair and deputy chair leadership model is chosen, the following process will be followed: 

a. Nominations for chair are received, 
b. Candidates for chair address the meeting, 
c. Voting for chair is conducted, 
d. Nominations for deputy chair are received, 
e. Candidates for deputy chair address the meeting, 
f. Voting for deputy chair is conducted. 

36. If a co-chairs leadership model is chosen, the following process will be followed: 

a. Nominations for co-chairs are received, 
b. Candidates for co-chair address the meeting, 
c. Voting for co-chairs is conducted simultaneously.  

Opening of nominations 
37. Members seeking election to any position must self-nominate to run in that election.  
38. The liaison officers will call for nominations at the meeting of the election. Nominations may also be 

received by the liaison officers at any point prior to calling for nominations.  
39. The liaison officers will read a list of prior nominations received before calling for any more 

nominations.  
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40. Nominations may be received from members who are not present at the meeting.  
41. Nominations will be noted down and recorded in the minutes of the meeting.  
42. If there is only one nomination then that candidate will be declared as the winner of the election.  
43. A candidate who is unsuccessful in the election for chair may nominate themselves again for the 

position of deputy chair.  

Candidates to address meeting 
44. Before voting takes place, candidates may address the meeting for up to one minute.  
45. If a member runs for both chair and deputy chair, they may speak for one minute before each vote.  
46. Candidates who are absent from the meeting may address the meeting via audio or audio-visual link.  

Voting to take place 
47. Voting will take place in the meeting.  
48. Voting will take place by secret ballot.  
49. Only members present at the meeting may vote. This includes members present by audio or audio-

visual link.  
50. Members will write the name of the candidate they wish to vote for on a ballot handed out by the 

liaison officers.  
51. The liaison officer will ensure that members attending by audio or audio-visual link are able to vote in a 

private manner.  
52. If a co-chairs model is selected, then members shall have 2 votes.  
53. Once voting has finished, the liaison officers will collect the votes. One liaison officer and the selected 

member will count and verify the votes in a separate room.  

Announcement of the vote and follow-up procedures 
54. For a chair and deputy chair model, the liaison officers will declare the candidate with the highest 

number of votes elected to the position. No vote totals, margins, or order of other candidates will be 
announced.  

55. For the co-chairs model, the liaison officers will declare the two candidates with the highest number of 
votes elected to the positions. No vote totals, margins, or order of other candidates will be announced. 

56. If the vote is tied, then the liaison officers will announce that the vote is tied, and the vote will be 
resolved by drawing a name out of a hat. 

57.  The result will be recorded in the minutes.  
58. The liaison officer will ensure that ballots are destructed after the vote.  

Additional election in the case of a vacancy 
59. If a vacancy arises in the position of chair, deputy chair, or co-chair, then an additional election will be 

held to fill the vacancy as soon as practicable.  
60. If the vacancy arises close to the time of a regular leadership election, then the advisory group may 

agree to wait until the regular leadership election to fill the vacancy. The group may also agree to hold 
the regular leadership election early to fill the vacancy.  

61. If only one position is vacant then the election will use the current leadership model. If both positions 
are vacant, then there will be a vote on the leadership model the same as in a regular election.  

62. An additional leadership election will use the same process as a regular leadership election.  
63. In the case of an additional election to fill a vacancy in the chair or deputy chair position, the remaining 

incumbent may run for the vacancy. If they are successful, then another election will be held for the 
position they previously held.  

64. The term of a chair, deputy chair, or co-chair will end at the next regular leadership election.  


	Minutes of the meeting of Wednesday 10 March 2021
	Members present
	Minutes
	1. Meeting Procedures 4:01pm
	2. Discussion 4:07pm


