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1. Meeting Conduct

1.1 Karakia
The Chairperson will open the meeting with a karakia.
Whakataka te hau ki te uru, Cease oh winds of the west
Whakataka te hau ki te tonga. and of the south
Kia makinakina ki uta, Let the bracing breezes flow,
Kia mataratara ki tai. over the land and the sea.
E h1 ake ana te atakura. Let the red-tipped dawn come
He tio, he huka, he hauhd. with a sharpened edge, a touch of frost,
Tihei Mauri Ora! a promise of a glorious day

At the appropriate time, the following karakia will be read to close the meeting.

Unuhia, unuhia, unuhia ki te uru tapu nui  Draw on, draw on
Kia watea, kia mama, te ngakau, te tinana, Draw on the supreme sacredness

te wairua To clear, to free the heart, the body
| te ara takatu and the spirit of mankind

Koia ra e Rongo, whakairia ake ki runga Oh Rongo, above (symbol of peace)
Kia watea, kia watea Let this all be done in unity

Ae ra, kua watea!

1.2 Apologies
The Chairperson invites notice from members of:
1. Leave of absence for future meetings of the Wellington City Council; or

2. Apologies, including apologies for lateness and early departure from the meeting,
where leave of absence has not previously been granted.

1.3 Announcements by the Mayor

1.4 Conflict of Interest Declarations

Members are reminded of the need to be vigilant to stand aside from decision making when
a conflict arises between their role as a member and any private or other external interest
they might have.

1.5 Confirmation of Minutes
The minutes of the meeting held on 25 November 2020 will be put to the Council for
confirmation.

1.6 Items not on the Agenda

The Chairperson will give notice of items not on the agenda as follows:
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Matters Requiring Urgent Attention as Determined by Resolution of the Wellington
City Council

The Chairperson shall state to the meeting.

1. The reason why the item is not on the agenda; and

2.  The reason why discussion of the item cannot be delayed until a subsequent meeting.
The item may be allowed onto the agenda by resolution of the Wellington City Council.
Minor Matters relating to the General Business of the Wellington City Council

The Chairperson shall state to the meeting that the item will be discussed, but no resolution,
decision, or recommendation may be made in respect of the item except to refer it to a
subsequent meeting of the Wellington City Council for further discussion.

1. 7 Public Participation

A maximum of 60 minutes is set aside for public participation at the commencement of any
meeting of the Council or committee that is open to the public. Under Standing Order 31.2 a
written, oral or electronic application to address the meeting setting forth the subject, is
required to be lodged with the Chief Executive by 12.00 noon of the working day prior to the
meeting concerned, and subsequently approved by the Chairperson.

Page 6



COUNCIL
16 DECEMBER 2020

2. General Business

NOTICE OF MOTION: KIWIRAIL'S PROPOSED FERRY TERMINAL

Purpose

1. This report fulfils the requirement under standing orders 23.1 and 23.2 to include on the
agenda of the meeting of Council on 16 December 2020 a notice of motion received by
the Chief Executive from Councillor Nicola Young.

Summary
2. Councillor Nicola Young has given notice of a motion she wishes to propose.

3.  The notice has been received in accordance with the requirements of standing orders
23.1 and 23.2 and is appended to this report.

4.  Once the motion has been accepted onto the agenda of the meeting, the procedure for
resolving notices of motion is set through Wellington City Council Standing Orders. The
relevant portions of the standing orders relating to this notice of motion are reproduced

below:
23.4 Mover of notice of A notice of motion may not proceed in the absence
ti of the mover, unless moved by another member
motion authorised to do so, in writing, by the mover.
235 Alteration of A'notlce of motion may be glte:red only by the mover
ti f moti with the agreement of a majority of those present at
notices ot motion the meeting. Once moved and seconded, no
amendments may be made to a notice of motion.
23.6 When notices of A notice of mqtlon that is not moved on being called
. for by the chairperson shall lapse.
motion lapse
Motion

That the Council:

1. Express its formal support for the new multi-use inter-island ferry terminal to be sited at
Kaiwharawhara.

2. Agree that the Mayor communicate the Council’s decision to the respective parties, in
particular KiwiRail’s shareholding ministers (The Hon Grant Robertson and The Hon
David Clark).

Background

5.  Wellington City Council and the Greater Wellington Regional Council have been
working for approximately two years with partners BlueBridge, KiwiRail, CentrePort and
the NZ Transport Agency on options for a location of a Multi-User Ferry Terminal
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(MUFT). This terminal would replace the two Single-User Ferry Terminals (SUFTSs)
currently used by KiwiRail and BlueBridge.

KiwiRail proposes a single-user ferry terminal at King’s Wharf in downtown Wellington
to accommodate its two new rail-enabled Wellington-Picton ferries, contrary to the
Kaiwharawhara option selected by the Future Ports Forum (comprising the Greater
Wellington Regional Council, Centreport, NZ Transport Authority, BlueBridge ferries,
and Wellington City Council).

Discussion

7.

Officers agree with the notice of motion and the background report based on
information provided by Greater Wellington Regional Council and CentrePort. Officers
would like to highlight three of the matters canvassed in the background report.

Urban amenity and development

8.

10.

11.

12.

The King’s Wharf proposal would significantly diminish the recreation value of the
waterfront and inner harbour. The inner harbour is currently a highly valued water-
space that allows for activities such as kayaking, rowing, waka ama, dragon boating
and swimming.

The waterfront is Wellington’s biggest urban open space (2.2% of the city’s street
space) and provides for a variety of commercial and non-commercial activities. The
location of large ferries at Kings Wharf would affect the mix of activities that could occur
in this important part of the city.

The size of parking and traffic management areas required to service a terminal at
King’'s Wharf would decrease the amenity value of the northern end of the waterfront
and reduce future development opportunities within 5-10 minutes walking distance from
Wellington Central station, Lambton Interchange and the possible future mass transit
station.

CentrePort’s positioning of the King’s Wharf area as a development opportunity aligns
with our current District Plan where the southern end (‘Harbour Quays’) is considered
an extension of the CBD, and we look forward to continuing to work with CentrePort on
its plans for the area.

The site is also contiguous with existing developments adjacent to King’s Wharf carried
out under the Wellington Waterfront Framework. These development decisions, and
subsequent investments, took into account the location, proximity, and amenity of the
waterfront and inner harbour. As such there is a real risk that existing development
value could be undermined if the King’s Wharf proposal were to proceed.

Transport

13.

14.

15.

While no in-depth analysis has been done officers have identified a number of
concerns with the King’s Wharf proposal. It would bring a significant amount of vehicle,
passenger, and rail volume into the immediate area as well as drawing significant rail
freight into the CBD.

It would overload existing intersections at Waterloo Quay/Bunny Street and Waterloo
Quay/Whitmore Street and likely conflict with activity at Sky Stadium.

Officers also note that development costs, including grade separation of Waterloo
Quay to accommodate additional rail movements, will be very high and are likely to be
challenging from an urban design perspective.
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Resilience

16. As noted in the background report while King’s Wharf scores better from a resilience
perspective, both sites will have resilience issues that will need to be addressed.

17. Development at Kaiwharawhara will require a higher level of mitigation than King's
wharf to reach the required earthquake standards.

Attachments
Notice of motion: KiwiRail's Proposed Ferry Terminal

Authors Cyrus Frear, Senior Democracy Advisor
Moana Mackey, Chief Advisor to Chief Planning Officer and
Chief Infrastructure Officer

Authoriser Jennifer Parker, Democracy Services Manager
Stephen McArthur, Chief Strategy & Governance Officer
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Memorandum

Date: 18 November 2020

To: The Chief Executive

From: Councillors Nicola Young & Jill Day

Subject: Notice of Motion: KiwiRail’'s Proposed Ferry Terminal

In accordance with standing orders 23.1 and 23.2, it is proposed to move the following motion at
the meeting of the Wellington City Council on 16 December 2020.

Notice of Motion:
That the Council:

1. Express its formal support for the new multi-use inter-island ferry terminal to be sited at
Kaiwharawhara.

2. Agree that the Mayor communicate the Council’s decision to the respective parties, in
particular KiwiRail’s shareholding ministers (The Hon Grant Robertson and The Hon David
Clark).

Summary:

KiwiRail proposes a single-user ferry terminal at King’s Wharf in downtown Wellington to
accommodate its two new rail-enabled Wellington-Picton ferries, contrary to the Kaiwharawhara
option selected by the Future Ports Forum (comprising the Greater Wellington Regional Council,
Centreport, NZ Transport Authority, BlueBridge ferries, and Wellington City Council).

The new ferries, more than double the gross tonnage of the Kaitaki (currently KiwiRail’s largest
ferry), would require the finger wharf to be extended by 200m into the Inner Harbour together
with five-storey link spans, an extensive marshalling yard, rail links to the main truck line at the
Wellington Railway Station, and a road flyover. There would be three sailings per ferry each day
— six arrivals and six departures.

This would have a significant effect on the inner harbour’s amenity value, now one of the city’s
treasured leisure areas. The inner harbour would, effectively become a no-go area for
Wellingtonians. Wellington takes pride in its attractive waterfront area, but the construction of this
proposed terminal would mean:

e  Water sports (rowing, dragon boat racing, kayaking, yachting, ocean swimming) would be
at best severely curtailed and possibly dangerous, according to the Harbourmaster.

e  Wellingtonians’ use of the waterfront promenade would be restricted.

e The construction of a large, four lane road flyover along Waterloo Quay (stretching
approximately from just north of the Sky Stadium to just south of the Railway Station) to
allow trains to cross Waterloo Quay from the proposed terminal to the station.

® Increased traffic in the areaq, including Thorndon. Each ferry would accommodate 6-7
kilometres of cars and trucks, many of which will be heading to/from State Highway 1.

e A large marshalling yard encompassing the area now used for log storage. Marshalling
yards are noted for being noisy, and the ferries would be operating around the clock.

e Light and noise intrusion in the inner city, particularly noticeable for those living in
apartment blocks or working near the waterfront.

Background:
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1. Wellington City Council and the Greater Wellington Regional Council have been working for
approximately two years with pariners BlueBridge, KiwiRail, CentrePort and the NZ
Transport Agency on options for a location of a Multi-User Ferry Terminal (MUFT). This
terminal would replace the two Single-User Ferry Terminals (SUFTs) currently used by
KiwiRail and BlueBridge.

2. Eight sites initially identified for a MUFT were reduced to two key sites, Kaiwharawhara and
King’s Wharf — the sites of the current two operators. In early 2019, a business case was
completed on the Kaiwharawhara site. The Programme Control Group (comprising the chief
executives of the first five partners and the Regional Director for the NZ Transport Agency)
also agreed Kaiwharawhara was the preferred site, with King’s Wharf retained as a
backup option.

3. The partners then continued with the programme to establish Kaiwharawhara as the
preferred site, including seeking endorsement of the decision from the related governing
bodies.

4, During this time KiwiRail decided to buy new, longer ships with 50 percent more capacity.
The ferries would be rail-enabled. KiwiRail expects these ships to arrive in 2024, before the
new terminal would be ready. This requires KiwiRail to develop an interim solution for its
new ferries on the Kaiwharawhara site.

5. To assist with the interim solution, KiwiRail hired both Beca and GNS Science to provide
advice on the seismic aspects of the Kaiwharawhara site and to suggest engineering
solutions.

6. GNS Science’s geotechnical work identified new and more detailed information on the

location and the extent of the fault line at the Kaiwharawhara site. This work increased the
understanding of the likely scale and cost of the structures necessary to address life safety
during an earthquake event and to achieve the desired level of resilience post-event,
including the likely effects of an earthquake event on future operability of a ferry terminal
on that site.

7. Following this geotechnical work, the Programme Steering Group (made up of senior staff
from each of the six partner organisations) assessed the options, and then approved a multi
criteria analysis reassessment of four site options — King’s Wharf, Kaiwharawhara, Aotea
Wharf and the container wharf.

8. Work was completed earlier in 2020 on the reassessment along with work by CentrePort on
alternative layout options for these four sites. This reassessment shows Kaiwharawhara again
performs best.

9. The information below analyses the key reasons why Kaiwharawhara is the preferred site
(both for the short-term and long-term):

Site Selection — Preferred site
10. The key aspects regarding the selection of the Kaiwharawhara site are:
a A decision is required within three to six months to ensure:
i A site is provided for KiwiRail’s new ferries when these arrive in 2024;

ii The need for CentrePort to invest in infrastructure for its current operations and
lifelines obligations; and

iii Any fit with Let's Get Wellington Moving’s long-term direction and plans is not
lost
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KiwiRail will need to invest in the Kaiwharawhara site to ensure the site is ready for its
new ships; it considers this site as a short-term option only. Kaiwharawhara’s seismic
concerns would need to be addressed if it is considered a long-term option.
Infrastructure (built for the short-term) could be retained as a back-up berth for the
long-term option, if a different long-term location is chosen.

King’s Wharf is not considered a credible long-term option as it would restrict city
activities and public access to the inner harbour, with serious effects for leisure
activities (rowing, kayaking, dragon boat racing, ocean swimming, yachting), adjacent
apartment residents, and public amenity. It is also likely to mean cruise ships could not
use the inner harbour (to connect more closely to the city and tourism activities) and
would have significant traffic effects on the central city and key urban roads —
contrary to the intentions of Let’s Get Wellington Moving.

11. Kaiwharawhara performs better than the other three sites when analysing traffic, transport
and economic effects. Kaiwharawhara scores less well for resilience and consenting criteria
(although this partly depends on the extent of the development).

12. The table below summarises the results of the reassessment:

Site Overall Resilience Experience Economy Delivery
score score score score score

Kaiwharawhara 27 6 17 7 -3
King’s Wharf A 12 9 2 3 -2
King’s Wharf B 12 9 2 3 -2
Container 10 9 -1 4 -2
Wharf A

Container 12 9 1 4 -2
Wharf B

Aotea Wharf A 21 8 9 5 -1
Aotea Wharf B 13 8 1 5 -1

Resilience

13. Beca undertook the resilience reassessment on the four sites, covering life safety and
operational resilience (for example, restoring the business after an earthquake). Key points
from Beca’s reassessment are:

a

The evaluation assumes the seismic risks at each site have been mitigated ‘as low as
reasonably practical’. This means the fault movement and liquefaction risks are
mitigated to a similar extent as for buildings under ultimate and serviceability limit
states (as appropriate)

The criteria evaluated were:

Page 12
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i Resilience to High Impact Low Probability (HILP) — Life Safety
ii Resilience to HILP — O to 20 days

iii Resilience to HILP - more than 20 days

iv Resilience to Moderate events.

c The comparative cost score provided is the indicative cost of mitigating the seismic risks
at each site to meet the expected performance requirements. The ratings for this score
are High for the Kaiwharawhara site and Moderate for the other three sites.

d The seismic risks at each site are general earthquake shaking, Wellington Fault
movement, liquefaction, lateral spreading of the ground and tsunami.

e The location of the Wellington Fault is uncertain, complex and could vary from its
historical position. This position passes diagonally North East-South West through the
current Inter-Islander ferry terminal, with a possible zone of disturbance of about
100m wide, through to the north abutment of Thorndon overbridge.

f The evaluation considers only the ferry terminal sites and the immediate access to the
transport network and excludes the wider transport systems.

g The reassessment outlines a number of engineering solutions to mitigate the risks to life
safety and facilities for each of the four sites, and notes for each that ‘the above
mitigation measures will not completely remove the risks.” These mitigations will also
assist in restoring business after an event.

Impact on CenirePort’s business

14.

15.

16.

A number of the site options for a MUFT affect land currently used by CentrePort, due to the
space required on port land for each of those options, including wharf space and land
currently used to operate CentrePort’s container, logs and other business. Kaiwharawhara is
the least intrusive of the options for CentrePort’s provision of a full-service port.

Based on the information above and a range of other information, GWRC resolved that the
King’s Wharf, Aotea Wharf and container wharf sites (if developed as a MUFT) would have
a significant negative affect on CentrePort’s ability to undertake its business and could not
be supported from a shareholder perspective.

Since April 2020 KiwiRail has approached Centreport and Greater Wellington to undertake
further work on the King’s Wharf proposal, apparently because KiwiRail has decided King’s
Wharf is its only option. KiwiRail prefers King’s Wharf to Kaiwharawhara for seismic
reasons, although there may be underlying commercial reasons — including the potential to
disrupt the operations of both CentrePort and BlueBridge.
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PROPOSED CHANGES TO REGIONAL CLIMATE CHANGE
WORKING GROUP TERMS OF REFERENCE

Purpose

1.

The report asks Council to endorse the draft amended terms of reference (TOR) for the
Wellington Regional Climate Change Working Group (WRCCWG).

Summary

2.

The WRCCWG was established in 2017 to provide a forum via which councils and
mana whenua from across the Wellington Region can network, discuss issues, share
information and where appropriate, achieve a consistent approach across all
jurisdictions on climate change mitigation and adaptation.

With the start of the new triennium, the new members of the WRCCWG agreed to
reconsider the objectives and composition of the group, to assess whether the original
TOR were working and still current given the change in emphasis on climate action
between 2017 and 2020. Subsequently an amended TOR were drafted. Of note are the
changes to provide for increased mana whenua views on the group and changes which
reflect the general practice of the group.

The draft amended TOR were sent to all six mana whenua entities in the region and all
members of the WRCCWG for feedback. At a meeting of the WRCCWG on 27
November the elected members approved the draft amended TOR for circulation to the
councils of the Wellington Region for their endorsement.

Recommendation/s
That the Council:

1.

Receive the draft amended terms of reference for the Wellington Regional Climate
Change Working Group. Of note are the changes to provide for increased mana
whenua views on the group and changes which reflect the general practice of the

group.

2. Endorse the draft amended terms of reference for the Wellington Regional Climate
Change Working Group — which will subsequently be submitted to the Greater
Wellington Regional Council for consideration and adoption at is meeting on 25
February 2021.

Background

5. The WRCCWG was established in 2017 to provide a forum via which councils and

mana whenua from across the Wellington Region can network, discuss issues, share
information and where appropriate, achieve a consistent approach across all
jurisdictions on climate change mitigation (reducing greenhouse gas emissions) and
adaptation (preparing for impacts such as sea level rise, drought and enhanced natural
hazards effects). The WRCCWG is an advisory body without decision-making powers
or a budget

ltem 2.2 Page 15



COUNCIL
16 DECEMBER 2020

10.

The current TOR are held by Greater Wellington Regional Council (GWRC). The
WRCCWSG includes one main and one alternate elected member from each council in
the Wellington region and three mana whenua representatives, which cover three
amalgamated areas, Otaki to Porirua, Wellington and Hutt Valley and the Wairarapa.

The WRCCWG has been effective in bringing together mana whenua, elected officials
and officers to share information, build efficiencies and bring consistency to climate
change action in the region.

With the start of the new triennium, the new members of the WRCCWG agreed (on 15
May 2020) to reconsider the objectives and composition of the group, to assess
whether the original TOR were working and whether it was still current given the
change in emphasis on climate action in between 2017 and 2020. Subsequently,
further discussions were held at two meetings of the WRCCWG, at which the issues
were clarified, the process for the review was discussed, and amended TOR were
drafted.

All members of the WRCCWG have been informed of these discussions, including the
current mana whenua representatives on the working group. The

Atiawa ki Whakarongotai representative has confirmed support of the changes on
behalf of Atiawa ki Whakarongotai.

The proposed changes were also sent to all six mana whenua entities in the region for
feedback, and there were no concerns raised.

Discussion

11.

12.

Attachment 1 compares the existing TOR with the proposed TOR and provides the

rationale for the changes. Of note are the changes to provide for increased mana

whenua views on the group and changes which reflect the general practice of the
group. In summary it is proposed that:

a) The same provision would be made for mana whenua entities to participate in the
group as is provided for elected members - which is two members per entity.

b) A regional iwi view on climate change is difficult to bring to the advisory group in
the current form, and all six mana whenua entities can be involved and bring
their rohe knowledge to the table.

c) Each council or iwi authority appoint its own representatives directly, rather than
GWRC having this responsibility. However, as GWRC remains accountable for
the advisory group, and new section 3.2 adds a formal notification process.

d) A new Co-Chair arrangement for a co-governance model of one elected member
and one mana whenua member.

e) A new objective be added which explicitly seeks to reflect te ao Maori
and address climate change issues specific to mana whenua and Maori.

At a meeting of the WRCCWG on 27 November the elected members approved the
draft amended TOR for circulation to the councils of the Wellington Region for their
endorsement.

Options

13.

Endorsing the draft amended TOR will help ensure increased mana whenua views on
the group, and that the general practice of the group is reflected.
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14. If Council wishes to suggest changes to the TOR, feedback can be provided by officers
and this would subsequently be submitted to GWRC for consideration.

Next Actions

15. Council can feedback its endorsement for the amended TOR through the elected
member to the WRCCWG. Following feedback from all the councils in the Wellington
region, the draft amended TOR will be submitted to GWRC for consideration and
adoption at its meeting on 25 February 2021.

16. Once the amended TOR are adopted there will be a lag time before it comes effective
to allow time for the new membership to be put in place. This requires:
a) Working with mana whenua to bring members on board
b) Working with each council in the region to appoint two members directly
¢) Holding the election for co-chairs.

Attachments
Attachment1. WRCCWG Terms or Reference - current and proposed Page 19
comparison § &
Attachment 2.  WRCCWG proposed Terms of Reference 4 & Page 29
Author Melissa Keys, Principal Advisor Zero Carbon
Authoriser Alison Howard, Manager Climate Change Response
Liam Hodgetts, Chief Planning Officer
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SUPPORTING INFORMATION

Engagement and Consultation

Discussions on the proposed changes to the TOR took place at two meetings of the
WRCCWG. Subsequently all members were informed of the discussions, including the
current mana whenua representatives. A Atiawa ki Whakarongotai representative confirmed
their support. The proposed changes were sent to all six mana whenua entities in the region
for feedback, who raised no concerns. All councils in the Wellington region have been invited
to note and provide feedback on the proposed changes.

Treaty of Waitangi considerations

Supporting the draft amended TOR will help ensure increased mana whenua views on the
group.
Financial implications

There are no financial implications for council arising from supporting the draft amended
TOR.

Policy and legislative implications

This decision supports the direction of the Te Atakura — First to Zero and Te Taurapa, our
strategy for Maori growth. There are no legislative implications.

Risks / legal
There are no risks or legal implications.
Climate Change impact and considerations

The purposes of the WRCCWG directly assists the Council in its commitments and approach
to climate action.

Communications Plan

None included — any potential communications would be discussed in the first instance by
the WRCCWG members.

Health and Safety Impact considered

Wellington is exposed to a range of climate-related impacts which are expected to increase
in frequency and severity. These climate risks pose a significant health and safety risk for
Wellingtonians. The WRCCWG provides a forum through which the Wellington Region’s
councils and mana whenua can learn, discuss issues, and share climate change-related
information to better mitigate and plan for these impacts.
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REPORT OF THE MAYORAL TASKFORCE: THREE WATERS

Purpose

1. This report asks the Council to receive the report of the Mayoral Taskforce: Three
Waters.

Summary

2. The Mayoral Taskforce: Three Waters was established to inquire into specific problems
related to water in Wellington. This report presents a report containing the
recommendations of the Taskforce.

Recommendations
That the Council:
1. Receive the report of the Mayoral Taskforce: Three Waters.

2. Note that officers will prepare further advice on each of the recommendations.

Background

3.  The Wellington Mayoral Task Force: Three Waters (Taskforce) was established by
Wellington City Council (the Council) in February 2020. The Taskforce membership
comprised the Mayor, two Councillors and other invited individuals either from relevant
organisations in Wellington City or with particular expertise in business and technical
fields associated with the three waters. Wellington Water Ltd (WWL) was represented
by the WWL Chair of the Board of Directors, and the WWL Chief Executive and senior
managers provided input to all meetings.

4.  The purpose of the Taskforce was:

... to inquire into specific problems relating to water issues in Wellington, and identify
initiatives to address these issues by recommending an action plan to Wellington City
Council.

The action plan (the report of the Mayoral Taskforce: Three Waters) is attached.

Discussion

5. The Taskforce followed a set process and agreed a set of principles before settling on
primary goals. In turn these goals underpin 48 specific recommendations.

6. In conducting its business, the Taskforce noted that the Wellington City Council is not
the only agency with responsibility for the three waters. This is reflected in the
recommendations, where some are directed at WWL and some at the Greater
Wellington Regional Council.

7. In July the Government indicated an intention to implement a Three Waters Reform
Programme. This Programme has significant overlap with the purpose of the
Taskforce. Taskforce members recognised this and have reflected Government reform
in the recommendations.
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8. While COVID-19 disrupted the business of the Taskforce, and caused some delay, it
did not unduly impact on the final report or the recommendations.

Options

9.  The Council has options for each of the recommendations. These options will be
reflected in future advice.

Next Actions

10. Officers will prepare advice on each of the recommendations and will report back to the
Strategy and Policy Committee in the first half of 2021. This will not preclude making
progress where there is no barrier to implementing recommendations.

11. Some recommendations are reflected in Long-term Plan discussions that are already

underway.
Attachments
Attachment 1.  Mayoral Taskforce Three Waters Main Report § @ Page 36
Attachment 2.  Mayoral Taskforce Three Waters Background Document § " Page 58
Author Mike Mendonca, Chief Resilience Officer
Authoriser Tom Williams, Chief Infrastructure Officer
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SUPPORTING INFORMATION

Engagement and Consultation
The Taskforce was not tasked with engagement and consultation, however several of the
recommendations will require engagement and consultation.

Treaty of Waitangi considerations
Te Mana o te Wai is of immense significance to Mana Whenua, who were members of the
Taskforce. This level of involvement will remain consistent throughout the next steps.

Financial implications
Where there are financial implications this will be reported back to the appropriate Committee
through further advice.

Policy and legislative implications
The Government Reform Programme is likely to include changes to legislation.

Risks / legal
Each recommendation has risk implications; these will be addressed in subsequent advice.

Climate Change impact and considerations
Some of the recommendations of the Taskforce are specifically aimed at climate change
mitigation and adaptation.

Health and Safety Impact considered
N/A

ltem 2.3 Page 35



COUNCIL
16 DECEMBER 2020

Page 36 Item 2.3, Attachment 1: Mayoral Taskforce Three Waters Main Report



COUNCIL
16 DECEMBER 2020

Iltem 2.3, Attachment 1: Mayoral Taskforce Three Waters Main Report Page 37



COUNCIL
16 DECEMBER 2020

Page 38 Item 2.3, Attachment 1: Mayoral Taskforce Three Waters Main Report



COUNCIL
16 DECEMBER 2020

Iltem 2.3, Attachment 1: Mayoral Taskforce Three Waters Main Report Page 39



COUNCIL
16 DECEMBER 2020

Page 40 Item 2.3, Attachment 1: Mayoral Taskforce Three Waters Main Report



COUNCIL
16 DECEMBER 2020

Iltem 2.3, Attachment 1: Mayoral Taskforce Three Waters Main Report Page 41



COUNCIL
16 DECEMBER 2020

Page 42 Item 2.3, Attachment 1: Mayoral Taskforce Three Waters Main Report



COUNCIL
16 DECEMBER 2020

Iltem 2.3, Attachment 1: Mayoral Taskforce Three Waters Main Report Page 43



COUNCIL
16 DECEMBER 2020

Page 44 Item 2.3, Attachment 1: Mayoral Taskforce Three Waters Main Report



COUNCIL
16 DECEMBER 2020

Iltem 2.3, Attachment 1: Mayoral Taskforce Three Waters Main Report Page 45



COUNCIL
16 DECEMBER 2020

Page 46 Item 2.3, Attachment 1: Mayoral Taskforce Three Waters Main Report



COUNCIL
16 DECEMBER 2020

Iltem 2.3, Attachment 1: Mayoral Taskforce Three Waters Main Report Page 47



COUNCIL
16 DECEMBER 2020

Page 48 Item 2.3, Attachment 1: Mayoral Taskforce Three Waters Main Report



COUNCIL
16 DECEMBER 2020

Iltem 2.3, Attachment 1: Mayoral Taskforce Three Waters Main Report Page 49



COUNCIL
16 DECEMBER 2020

Page 50 Item 2.3, Attachment 1: Mayoral Taskforce Three Waters Main Report



COUNCIL
16 DECEMBER 2020

Iltem 2.3, Attachment 1: Mayoral Taskforce Three Waters Main Report Page 51



COUNCIL
16 DECEMBER 2020

Page 52 Item 2.3, Attachment 1: Mayoral Taskforce Three Waters Main Report



COUNCIL
16 DECEMBER 2020

Iltem 2.3, Attachment 1: Mayoral Taskforce Three Waters Main Report Page 53



COUNCIL
16 DECEMBER 2020

Page 54 Item 2.3, Attachment 1: Mayoral Taskforce Three Waters Main Report



COUNCIL
16 DECEMBER 2020

Iltem 2.3, Attachment 1: Mayoral Taskforce Three Waters Main Report Page 55






COUNCIL
16 DECEMBER 2020

Iltem 2.3, Attachment 1: Mayoral Taskforce Three Waters Main Report Page 57



COUNCIL
16 DECEMBER 2020

Page 58 Item 2.3, Attachment 2: Mayoral Taskforce Three Waters Background Document



COUNCIL
16 DECEMBER 2020

Iltem 2.3, Attachment 2: Mayoral Taskforce Three Waters Background Document Page 59



COUNCIL
16 DECEMBER 2020

Page 60 Item 2.3, Attachment 2: Mayoral Taskforce Three Waters Background Document



COUNCIL
16 DECEMBER 2020

Iltem 2.3, Attachment 2: Mayoral Taskforce Three Waters Background Document Page 61



COUNCIL
16 DECEMBER 2020

Page 62 Item 2.3, Attachment 2: Mayoral Taskforce Three Waters Background Document



COUNCIL
16 DECEMBER 2020

Iltem 2.3, Attachment 2: Mayoral Taskforce Three Waters Background Document Page 63



COUNCIL
16 DECEMBER 2020

Page 64 Item 2.3, Attachment 2: Mayoral Taskforce Three Waters Background Document



COUNCIL
16 DECEMBER 2020

Iltem 2.3, Attachment 2: Mayoral Taskforce Three Waters Background Document Page 65



COUNCIL
16 DECEMBER 2020

Page 66 Item 2.3, Attachment 2: Mayoral Taskforce Three Waters Background Document



COUNCIL
16 DECEMBER 2020

Iltem 2.3, Attachment 2: Mayoral Taskforce Three Waters Background Document Page 67



COUNCIL
16 DECEMBER 2020

Page 68 Item 2.3, Attachment 2: Mayoral Taskforce Three Waters Background Document



COUNCIL
16 DECEMBER 2020

Iltem 2.3, Attachment 2: Mayoral Taskforce Three Waters Background Document Page 69



COUNCIL
16 DECEMBER 2020

Page 70 Item 2.3, Attachment 2: Mayoral Taskforce Three Waters Background Document



COUNCIL
16 DECEMBER 2020

Iltem 2.3, Attachment 2: Mayoral Taskforce Three Waters Background Document Page 71



COUNCIL
16 DECEMBER 2020

Page 72 Item 2.3, Attachment 2: Mayoral Taskforce Three Waters Background Document



COUNCIL
16 DECEMBER 2020

Iltem 2.3, Attachment 2: Mayoral Taskforce Three Waters Background Document Page 73



COUNCIL
16 DECEMBER 2020

Page 74 Item 2.3, Attachment 2: Mayoral Taskforce Three Waters Background Document



COUNCIL
16 DECEMBER 2020

Iltem 2.3, Attachment 2: Mayoral Taskforce Three Waters Background Document Page 75



COUNCIL
16 DECEMBER 2020

Page 76 Item 2.3, Attachment 2: Mayoral Taskforce Three Waters Background Document



COUNCIL
16 DECEMBER 2020

Iltem 2.3, Attachment 2: Mayoral Taskforce Three Waters Background Document Page 77



COUNCIL
16 DECEMBER 2020

Page 78 Item 2.3, Attachment 2: Mayoral Taskforce Three Waters Background Document



COUNCIL
16 DECEMBER 2020

Iltem 2.3, Attachment 2: Mayoral Taskforce Three Waters Background Document Page 79



COUNCIL
16 DECEMBER 2020

Page 80 Item 2.3, Attachment 2: Mayoral Taskforce Three Waters Background Document



COUNCIL
16 DECEMBER 2020

Iltem 2.3, Attachment 2: Mayoral Taskforce Three Waters Background Document Page 81



COUNCIL
16 DECEMBER 2020

Page 82 Item 2.3, Attachment 2: Mayoral Taskforce Three Waters Background Document



COUNCIL
16 DECEMBER 2020

Iltem 2.3, Attachment 2: Mayoral Taskforce Three Waters Background Document Page 83



COUNCIL
16 DECEMBER 2020

Page 84 Item 2.3, Attachment 2: Mayoral Taskforce Three Waters Background Document



COUNCIL
16 DECEMBER 2020

3. Committee Reports

REPORT OF THE STRATEGY AND POLICY COMMITTEE
MEETING OF 10 DECEMBER 2020

Members: Mayor Foster (not present at time of voting), Councillor Calvert (Deputy
Chair), Councillor Condie, Councillor Day (Chair), Councillor Fitzsimons,
Councillor Foon, Deputy Mayor Free (not present for item), Councillor
Matthews, Councillor O'Neill, Councillor Pannett, Councillor Paul, Councillor
Rush (not present for item), Councillor Sparrow, Councillor Woolf, Councillor
Young (not present at time of voting).

The Strategy and Policy Committee recommends:

REVIEW OF THE ADVISORY GROUP MODEL

Recommendation/s
That the Council:

1. Adopt the revised Advisory and Reference Group Terms of Reference as attached to
provide greater clarity around the purpose and role of the Council’s Advisory Groups.

2. Agree, in principle, to the establishment of a Rainbow Advisory Group, and to direct
officers to work with the Rainbow community to enable this.

3.  Agree that officers will use the existing criteria for adding new groups, and work with
the community to determine whether a Multicultural Advisory Group or some other
forum should be established and bring a report back by June 2021.

Attachments

Attachment 1.  AAG - Amended Terms of Reference § & Page 86
Attachment 2. ERG - Amended Terms of Reference 4 & Page 97
Attachment 3. PAG - Amended Terms of Reference § & Page 106
Attachment 4.  Youth Council - Amended Terms of Reference 1 & Page 116
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REPORT OF THE STRATEGY AND POLICY COMMITTEE
MEETING OF 16 DECEMBER 2020

The Strategy and Policy Committee meeting on 16 December 2020 is expected to make
recommendations on the Draft Annual Report 2019/20.

As the Strategy and Policy Committee meeting had not taken place when the agenda for the
Council meeting was published, the recommendations from the Committee are not yet
known. The Committee’s recommendations will be tabled at the Council meeting.

The recommendations to the Committee may be viewed online at the following address:
https://wellington.govt.nz/your-council/meetings/committees/strategy-and-policy-
committee/2020/12/16

The Committee recommends:

Attachments
Nil
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4. Public Excluded

Recommendation

That the Council:

1. Pursuant to the provisions of the Local Government Official Information and
Meetings Act 1987, exclude the public from the following part of the
proceedings of this meeting namely:

General subject of the matter to
be considered

4.1 Commercial Transaction

4.2 Appointments to Council
Controlled Organisations

Reasons for passing this
resolution in relation to each
matter

7(2)(b)(ii)

The withholding of the information
is necessary to protect information
where the making available of the
information would be likely
unreasonably to prejudice the
commercial position of the person
who supplied or who is the subject
of the information.

7(2)(@)

The withholding of the information
is necessary to protect the privacy
of natural persons, including that
of a deceased person.

Ground(s) under section 48(1)
for the passing of this resolution

s48(1)(a)

That the public conduct of this item
would be likely to result in the
disclosure of information for which
good reason for withholding would
exist under Section 7.

s48(1)(a)

That the public conduct of this item
would be likely to result in the
disclosure of information for which
good reason for withholding would
exist under Section 7.
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