COUNCIL
27 JUNE 2013

REPORT 1
(1215/11/IM)

ELECTED MEMBERS REMUNERATION 2013
1.

Purpose of report

This report is to respond to the request by the Remuneration Authority (the
Authority) to submit its proposal for additional remuneration for additional
responsibilities to take effect after the 2013 Local Body Elections. The report
seeks Council’s approval for the allocation of additional remuneration for
additional responsibilities, based on the current governance structure.

2.

Executive summary

The Authority has informed all Councils of the revised base salaries for all
elected members which will come into effect after the 2013 local election. A
pool has been established to cover Councillors’ additional responsibilities;
however any additional remuneration for community boards is not drawn from
this pool. This pool is calculated at 1.5 times a Councillor’s base salary. The
Council is being asked to provide submissions by 19 July regarding:
1.
The allocation of the pool for additional responsibilities for Councillors
2.
The identification of additional responsibilities for community boards and
additional payment in respect of these additional responsibilities.
Once the Authority has received and considered all proposals for additional
remuneration for additional responsibility it will issue a formal determination
that will take effect from after the 2013 election.
Should the Council agree on a different governance structure and/or allocation
of responsibilities, it will be required to apply to the Authority to amend the way
the additional pool is allocated.

3.

Recommendations

Officers recommend that the Council:
1.

Receive the information.

2.

Note that the Authority has set the annual base salary for Wellington City
Council elected members as follows:

Mayor $158,300

Councillor $76,600

Member, Makara/Ohariu Community Board $4,500

Chair, Makara/Ohariu Community Board $9,000

Member, Tawa Community Board $8, 500

Chair, Tawa Community Board $17,000
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3.

Note that the Authority has set a pool of $114, 900 (i.e. 1.5 times a
councillor’s base salary) to cover Councillors’ additional responsibilities.

4.

Note that the Remuneration Authority has requested submissions from
Councils on additional responsibilities for Deputy Mayor, Councillors
and community boards.

5.

Note that the Tawa and Makara/Ohariu community boards have been
given the opportunity to identify any additional responsibility for
consideration for inclusion in the Council submission to the
Remuneration Authority and that the Makara/Ohariu community board
has identified specific responsibilities in this regard.

6.

Agree to make a submission to the Remuneration Authority based on
Option B outlined in this report.

7.

Agree to include in its submission an additional payment of 15% for
additional responsibility to the Makara/Ohariu community board base
salary, in respect to additional remuneration for additional
responsibilities for the community board as a whole.

4.

Background

The Authority issued its information on base salaries for councils other than
Auckland on 2 May 2013. (Refer Appendix 1). In a change from past practice,
salaries have been fixed for all elected members, based on a job sizing
determination.
The Authority has instructed councils to set aside a figure of 1.5 times a
councillor’s base salary for additional remuneration of Councillors in respect of
additional responsibilities including the appointments of Deputy Mayor,
committee Chairs and Portfolio Leaders. The additional responsibilities pool for
Wellington City Council is $114,900 in total.
The authority has deviated from past practice by:

Fixing a base salary for Mayor, Councillors, community board members
and community board chairpersons

Fixing a pool (of 1.5 times the base salary for a Councillor) for additional
responsibilities for Councillors only

Directing that additional remuneration for additional responsibilities for
community boards is not to drawn from the pool for additional
responsibilities

Fixing elected member remuneration ahead of the local elections so as to
give some certainty to candidates

Requiring submissions on additional remuneration for additional
responsibilities from the pool set aside for this purpose, as well as
submissions on additional responsibilities for community boards.
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The Authority has stated, that if a council decides to restructure duties among
members and as a result changes its committee structure subsequent to the
2013 election, it may submit a revised proposal to the Authority.
Extract from information distributed by the Authority are included for
completeness:
“Why are we being asked to submit proposals to the Authority now
on additional pay for positions of additional responsibility, when
they may change after the elections?
It is important that candidates are fully informed of the remuneration they
will receive if elected. Some councils can take considerable time to reassess and
implement any changes to their governance structures. The Remuneration
Authority recognises there could be some changes after the elections but past
experience indicates these are not likely to be significant.
Where councils do reallocate duties among members after the election they
may apply to the Authority to vary the way the additional pool of funding is
allocated.”
(Refer Remuneration Authority Frequently Asked Questions – Appendix 2)
The Authority, in response to a query from this Council, has clearly stated that it
expects all councils to submit their proposals for additional remuneration for
additional responsibilities by 19 July 2013 and that future changes to committee
structure and responsibilities can be addressed at the time they are made
through a revised proposal.

5.

Discussion

The Remuneration Authority requires submissions on additional
responsibilities from Councils by 19 July 2013.
The Authority has stipulated:

Maximum additional payment to a deputy mayor is 40 % of base salary

Payments to committee chairs and portfolio leaders to be between 5 and
25%of base salary.
Staff have developed three options for Council to consider. These options are
summarised in Appendix 3 and detailed below.
For context the current remuneration for Mayor and Councillors is:
Current
Position

Base salary

Mayor
Deputy Mayor
Chair, Strategy &
Policy Committee
Chair, Regulatory
Processes Committee

Addition for Additional Current total Annual
responsibility Salary

$161,600
$65,926
$65,926

$31,504
$24,399

$97,430
$90,325

$65,926

$19,294

$85,220
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Chair, Grants
Subcommittee
(and Portfolio Leader)
Portfolio Leaders (x9)
Councillor (x1)
Amount allocated by
Council for
responsibilities

$65,926

$19294

$85,220

$65,926

$14374
x9 = $129366

$80,300
x9 = $722,700
$65,926

$65,926
$223,857

Proposed Option A:
Option A is based on the maximum percentages stipulated by the Authority.
The salary for Deputy Mayor is calculated at an additional 40% of base salary,
25% for the Chair of the committee of the whole, 20% for other Chairs and the
balance of the pool divided between the nine Portfolio Leaders.
Option A
Position

Base salary

Mayor
Deputy Mayor
Chair, Committee
of the Whole
Committee Chair,
Regulatory
Processes
Chair,
Subcommittee
(and Portfolio
Leader)
Portfolio Leaders
(x9)
Councillor (x1)
Pool for
Additional
Responsibilities
Max Pool

$158,300
$76,600
$76,600

Addition for Proposed Total
Additional Annual Salary
responsibility

% on
top of
base
salary

$30,640
$19,150

$158,300
$107,240
$95,750

40%
25%

$76,600

$15,320

$91,920

20%

$76,600

$15,320

$91,920

20%

$76,600
x9 = $689400
$76,600

$3,830
x9 = $34,470

$80,004
x9 = $720,036
$76,600

5%

$114,900
$114,900

Proposed Option B
Option B recommends an additional 30 % to the base salary for Deputy Mayor,
20% to the Chair of the committee of the whole, 15% to remaining Chairs and
the remainder of the pool divided equally among the nine Portfolio Leaders at
7.7%.
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Option B
Position

Base salary

Mayor
Deputy Mayor
Chair, Strategy &
Policy Committee
Chair, Regulatory
Processes
Committee
Chair, Grants
Subcommittee
Portfolio Leaders
(x9)
Councillor (x1)
Pool for
Additional
Responsibilities
Max Pool

$158,300
$76,600
$76,600

Addition for Proposed Total
Additional Annual Salary
responsibility
$158,300
$22980
$99,580
$15,320
$91,920

% on top of
base salary
30%
20%

$76,600

$11,490

$88,090

15%

$76,600

$11,490

$88,090

15%

$76,600
x9 = $689400
$76,600

$5,957.77
x9 = $53,620

$82,557.77
x9 = $743019.93
$76,600

7.77%

$114,900
$114,900

Proposed Option C
This option proposes an additional payment of 30% to the base salary for the
Deputy Mayor, 20% to the Chair of the committee of the whole, remaining
Chairs and Portfolio Leaders receive an additional 10 % to the base salary.
Option C
Position

Base salary

Mayor
Deputy Mayor
Chair, Strategy &
Policy Committee
Chair, Regulatory
Processes
Committee
Chair, Grants
Subcommittee
Portfolio Leaders
(x9)
Councillor (x1)
Pool for
Additional
Responsibilities
Max Pool

$158,300
$76,600
$76,600

Addition for Proposed Total
Additional Annual Salary
responsibility
$158,300
$19,150
$95,750
$11,490
$88,090

% on top
of base
salary
25%
15%

$76,600

$7,660

$84,260

10%

$76,600

$7,660

$84,260

10%

$76,600
x9 = $689400
$76,600

$7,660
x9 =68,940

$84,260
x9 = $758,340
$76,600

10%

$114,900
$114,900

It is noted these proposals or in the Authority’s information do not take into
account any payment elected members may receive from council controlled
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organisations, or sitting on resource consent or other statutory hearings, as the
Authority has directed this is specifically not a matter for consideration.
Officers recommend option B as the preferred option as it is more closely
aligned with the current remuneration for Councillors. It is intended to deliver
an equitable distribution of the pool in relation to Councillors’ additional
responsibilities. In this option, the deputy mayor would receive an additional 30
% of base salary, the chair of the committee of the whole 20%, other chairs 15%,
with the balance divided equally among the 9 portfolio leaders.
5.1

Community Boards

Remuneration for additional responsibility for community boards may also be
considered. Funding for this will not come from the Councillors’ pool for
additional responsibility. The Authority requires clear evidence of additional
workload, which must be for the community board as a whole, not for individual
members.
A maximum of 30 % can be added to the community board members’ base
salary. The Authority will take into consideration:
 The implications for overall workload, such as significant additional
hours required
 Whether the additional responsibility is an ongoing one
 The extent to which the community board’s members’ 2013 base salary
was modified upwards or downwards from its unadjusted 2013 members’
salary.
Tawa and Makara/Ohariu community boards have been requested to identify
additional responsibilities for the board as a whole and recommend additional
remuneration in respect of these responsibilities.
Tawa community board has not identified any additional responsibilities of the
board as a whole which would require additional remuneration. The
remuneration of the Tawa community board will be as follows:
Position

Annual Salary
2012-13

Chair, Tawa community board
Member, Tawa community board

Annual
Variance
Salary
after the 2013
elections
$21,165
$17,000
-$3,165
$8,465
$8,500
+$35

Officers had recommended an additional payment of 10 % of base salary for the
identified additional work and representations that the Makara/Ohariu
community board is required to take, and will continue to take in the respect of
Westwind and Mill Creek wind farm developments (which are projects of
significant national importance). The Makara/Ohariu Community Board,
however, has prepared a detailed submission (appendix 4) requesting a
minimum additional payment of 15 % of base salary for the community board as
a whole. This is intended to cover their existing responsibilities including the
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identified additional responsibilities generating additional workload for the
board as a whole. If Council accepts this proposal, the Makara/Ohariu
community board remuneration would be as follows:
Position

Annual
Salary
201213

Chair,
$13,550
Makara/Ohariu
community
board
Member,
$5,295
Makara/Ohariu
community
board

Annual
Salary
2013-14
after the
2013
elections

Variance Annual
Variance
Salary
from
2013-14
2012-13
with
additional
responsibi
lity 15%
$9,000
-$4550
$10,350
-$3,200

$4,500
each

-$795

$5,175

-$120

5.2 Consultation and Engagement
Elected members were advised of the Authority’s decision on the approach to
remuneration to take into effect after the October 2013 election, by email on 6
May 2013. The matter has been reported to Tawa community board on 13 June
2013. It was to be reported to the Makara/Ohariu community board on 20 June
2013, but the meeting had to be cancelled due to the severe storm. The
Makara/Ohariu community board subsequently informally approved its
submission by email.
5.3 Financial considerations
The base salaries for all elected members together with the pool for additional
responsibility and the proposed additional payment to the Makara/Ohariu
community board can be met from the allocation for elected member
remuneration in 2013/2014 Annual Plan.
5.4 Climate change impacts and considerations
There are no anticipated climate change impacts or considerations.
5.5 Long-term plan considerations
All additional payments identified will be met from current long term budget
forecasts.

6.

Conclusion

The Council is required to submit to the Authority by 19 July, its proposal on
allocating the prescribed pool of 1.5% of base salary, for additional
responsibilities for councillors as well as any proposal relating to additional
payment to any community board.
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Council will have the opportunity to submit a revised proposal following the
election, should its committee and elected member responsibility structure
change or should there be any change in community board responsibilities.
Council is requested to approve a proposal based on Option B for Councillors
and to approve the submission from the Makara/Ohariu community board for
additional remuneration for the additional responsibilities it has identified for
the community board as a whole.

Contact Officer: Charlie Inggs, Electoral Officer and Special Projects.
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SUPPORTING INFORMATION
1) Strategic fit / Strategic outcome
This project supports Outcome 7.2.B – More actively engaged: Wellington
City Council will operate an open and honest decision making process that
generates confidence and trust in the democratic system
2) LTP/Annual Plan reference and long term financial impact
Relates to C534: Elections, Governance and Democratic Process
3) Treaty of Waitangi considerations
There are no Treaty of Waitangi considerations.
4) Decision-making
This is not a significant decision
5) Consultation
a) General consultation
Council is not required to consult on this matter.
b) Consultation with Maori
Not required.
6) Legal implications
There are no legal implications.
7) Consistency with existing policy
This report is consistent with existing Wellington City Council policy
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APPENDIX 1
LOCAL GOVERNMENT ELECTED MEMBERS REMUNERATION
FROM ELECTIONS 2013 (EXCLUDING AUCKLAND)
This email is being sent to all Mayors and Chairs of Territorial, Unitary, and Regional
councils as well as the Chief Executives of the councils.
Its purpose is to:
 advise of Frequently Asked Questions being posted on the Authority’s website,
 advise of processes for the approval of additional remuneration for additional
responsibilities, and
 clarify the position where councils have a change in the number of councillors or
community board members.
Frequently Asked Questions
A new document has been put on the Authority’s website giving answers to frequently asked
questions regarding the setting of remuneration for elections 2013, and the process for
approval of additional remuneration for community boards and councillors with positions of
additional responsibility.
The link to the document is http://remauthority.govt.nz/documents/faq-local-authority-electedmember-remuneration-setting-2013-exclsAucklandCouncil.pdf

Approval of Additional Remuneration
The Authority is developing a spreadsheet for councils to fill in to make their
recommendations for:
 additional remuneration for councillors with additional positions of responsibility (if
any), and
 additional remuneration for community boards with demonstrable additional
responsibilities over and above those set out in the Local Government Act.
The link to the spreadsheet and instructions will be advised shortly.
The Authority will not start considering the submissions until it has a significant number of
responses. This is to ensure a consistent approach is taken to considering each council’s
submissions.
We will be asking for all submissions to be with us by Friday 19 July, so that we can get a
determination out well before the elections.
Representation Changes
The Authority was aware that some councils may have had a change to the number of elected
representatives since 2012.
The calculation of the 2013 raw councillor salaries, 2013 unadjusted community board
member salaries, and the level of adjustment to those amounts, were independent of the
number of councillors for any one council, or the number of community board members for
any one community board.
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In deciding on levels of adjustment required to satisfy the Authority’s responsibilities towards
ratepayers and incumbents, as well as having regard to adverse economic conditions, we
looked at overall figures across all councils and community boards. We did not take into
account each individual council’s, or community board’s, change in total remuneration costs.
Therefore, the fact that a council has had a change in number of councillors does not affect
the final base councillor salary that we have determined for that council.
Similarly, the fact that a community board has had a change in number of members does not
affect the final member salary that we have determined for that community board.
Kind regards

John Errington
Chairman, Remuneration Authority
john.errington@remauthority.govt.nz
+64 4 915 7852

APPENDIX 1
GUIDANCE ON ADDITIONAL 2013 REMUNERATION FOR
COUNCILLORS AND COMMUNITY BOARDS
INTRODUCTION
1
The Remuneration Authority has advised councils of their base councillor and base
community board salaries for 2013, to apply immediately after the local body elections in
October 2013.
2
All councils are now required to advise the Remuneration Authority whether they are
seeking extra pay for councillor and community board positions/roles of additional
responsibility.
3
If councils do not intend to seek extra pay, there is still a requirement to advise the
Authority that is the case, by completing several questions in the required template.
4
If councils intend to submit proposals for extra pay, guidance is provided below in
paragraphs 12-27 on the information required to complete the template.
5
The Remuneration Authority has received queries on the pre-election timing of
proposals on extra pay, as some councils may change positions or roles of additional
responsibility after October 2013. The Authority is requesting proposals now, for inclusion in
its 2013 Determination to apply after the local body elections, as:
 past experience has demonstrated that the majority of councils do not significantly
change their governance structure after the elections
 the Authority believes it is important that candidates are fully informed of the
remuneration they will receive if elected
 until the positions or roles of additional responsibility are reflected in the Authority’s
formal Determination, those holding such positions or roles cannot be paid
accordingly
 past experience has also shown there can be considerable delay in confirming
remuneration in an election year (until at least the following February) due to the
timing of council and community board meetings, closeness of the elections to the
Christmas break, and the errors that often require follow-up by the Authority. This
can disadvantage those elected members who are dependent on council remuneration
as their principal form of income.
6
If any council decided to restructure duties among members immediately after the
election it may submit a proposal to the Authority, which can be dealt with by way of an
amendment to the Determination.

TEMPLATE FOR COMPLETION
7
The template is an excel workbook, titled “Template Additional Responsibilities for
Councillors and Community Boards”. The template has been emailed to councils and can
also be downloaded from the front page of the Remuneration Authority’s website:
http://remauthority.govt.nz
May 2013

2

APPENDIX 1

8
Please ensure the template is used as it will help to ensure that councils provide
accurate and consistent information to assist the Authority with making its decisions.
9
The template comprises two worksheets; one for councillors and one for community
boards. Councils should rename the blank template to incorporate their name, e.g. “Council
X Template for Councils Seeking Additional 2013 Remuneration”. The completed template
should then emailed to:
info@remauthority.govt.nz
10
All responses, including any specific proposals, must be submitted by email to the
Remuneration Authority by 5.00pm on Friday 19 July 2013. Adhering to this timeframe and
submitting the information in electronic form will ensure prompt issuing of the Authority’s
2013 Determination.

INFORMATION REQUIRED FROM COUNCILS NOT INTENDING TO SUBMIT
PROPOSALS FOR EXTRA PAY
11
If councils are not intending to submit any proposals for extra pay, only a limited
number of questions need to be answered:
a) on the councillor worksheet, the question in Q2 as to whether any extra pay is being
sought, and
b) on the community board worksheet:
(i) Q2 as to whether the council has any community boards
(ii) if the answer to Q2 is yes, then respond to Q3 and Q4 regarding the
community board name and chairperson
(iii) confirmation in your response to Q5 that no extra pay is being sought.

INFORMATION REQUIRED IN TEMPLATE FROM COUNCILS SUBMITTING
PROPOSALS FOR EXTRA PAY
General
12
The template requests specific information that must be provided for every councillor
position of additional responsibility or community board role of additional responsibility.
13
Some examples have been provided in the attached copy of the template to illustrate
the kinds of information and level of detail required. They are not necessarily examples of
what the Remuneration Authority would approve. As mentioned further below each proposal
is considered on a case by case basis.
14
Please note that the Authority would prefer not to receive copies of documents that
include the information that is being sought and be told to refer to those documents. The
relevant information should be inserted (summarised if appropriate) in the template.
15
Further detailed information is provided in the Remuneration Authority’s May 2013
document Local Authority Elected Member Remuneration Setting 2013 (excluding Auckland
Council) - Answers to Frequently Asked Questions, on both the kinds of additional
responsibilities that might be recognised and the levels of extra pay that would be approved.
May 2013
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Information responding to questions 5-15 of that document specifically relate to Councillors.
Information responding to questions 18-21 specifically relates to Community Boards.
Councils should be familiar with that information before attempting to complete their
proposals for extra pay. Some of the key points are summarised below for ease of reference.
Extra Pay for Councillors
16

In addition to their base salary, Councillors can receive extra pay for:



positions of additional responsibility (including deputy mayor/deputy regional
chairperson) and/or
taking on significantly extra duties during the District Plan process.

17
A council may draw on a pool of funds to provide additional pay for those who take
on any of the above positions. A pool equivalent to 1.5 times of one base councillor salary is
available to every council. For example, if the base salary for a councillor is $40,000, then
the total pool for that council which could be used for additional pay will be capped at
$60,000.
18
The Remuneration Authority has identified the commonly required roles of deputy
mayor/chairperson and committee chairperson/portfolio holder. Anticipated responsibilities
for such roles can be found on pages 23-24 of the Authority’s April 2013 document Local
Authority Elected Member Remuneration Setting 2013.
19
There may also be additional positions such as membership of specialist panels,
working parties and external bodies. These are likely to vary from council to council. Before
approving any additional pay the Authority would expect to see evidence of significant extra
workload and/or responsibility required on an ongoing basis to carry out such positions. This
could include the need to attend regular additional meetings, or to gain a technical knowledge
base for a particular field of expertise.
20

It is expected that:



21

additional remuneration for a deputy mayor will not exceed 40% of the base
councillor salary, and
additional remuneration for committee chairpersons or portfolio leaders or other
councillor positions of additional responsibility will be between 5% and 25% of the
base councillor salary.
An example of how the above parameters might work follows.







Council A has 10 councillors, each starting with a base salary of $40,000.
The Council has a total pool of up to $60,000 (i.e. 1.5 times the base councillor salary)
to allocate to some or all of its 10 councillors for positions with extra responsibility.
The Council wishes to pay its Deputy Mayor an additional $10,000 for carrying out
the responsibilities of that role. That is 25% of the base councillor salary of $40,000.
The Council has up to $50,000 remaining to allocate to its councillors for any
positions of additional responsibility.
The Council wishes to pay three of its councillors an extra $5,000 each (being 12.5%
of the base councillor salary) each to undertake additional responsibilities as chair of a
standing committee.

May 2013
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That leaves the sum of $35,000 that could be allocated to councillors for undertaking
significant extra duties around the District Plan process.

Extra Pay for Community Boards
22
If a community board has additional levels of responsibility, then the Authority may
approve extra pay for that board in addition to its base salary. All proposals for extra pay for
community boards must come from the relevant council.
23
The additional responsibilities must be to the board as a whole and not to individual
members.
24
Councils should note that the Remuneration Authority will not automatically approve
extra pay for community boards. Each proposal will be considered on a case by case basis.
Evidence will be required to show how any community board is significantly operating above
and beyond the role of community boards as outlined in section 52 of the Local Government
Act 2002. Factors that the Remuneration Authority will take into account include:




the implications for overall workload, such as significant additional hours required
whether the additional responsibility is an ongoing one
the extent to which the community board’s members’ 2013 base salary was modified
upwards or downwards from its unadjusted 2013 members’ salary.

25
The maximum percentage that can be added to the base community board member
salary will be 30%. The maximum would only be approved, however, for roles where
significant and easily recognisable additional responsibility had been proven.
26
It is not expected that any core council responsibilities would be delegated from a
council to its board(s) as that would be seen as reducing the role of the council.
27
Additional pay for community boards cannot be drawn from the pool of 1.5 times the
basic councillor salary that can be used for councillor positions of additional responsibility,
i.e. it is over and above the maximum amount of the councillor pool.

QUERIES
28

Any queries on completing the attached template can be emailed to:
info@remauthority.govt.nz

Remuneration Authority
29 May 2013
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ADDITIONAL COUNCILLOR RESPONSIBILITIES (EXAMPLE)
Note: a new column for each position is required to be completed
EXAMPLE

EXAMPLE

EXAMPLE

Q1 NAME OF COUNCIL
Q2 IS ANY EXTRA PAY FOR COUNCILLOR
POSITIONS OF ADDITIONAL RESPONSIBILITY
BEING SOUGHT? YES/NO
If "no" then no further information is required
Q3 POSITION TITLE
Q4 NUMBER OF POSITIONS WITH THAT TITLE
Q4 POSITION DESCRIPTION
Specify additional responsibilities over and
above the basic councillor role ‐ covering
duties, delegations, deputising and reporting
obligations

Council A
Yes

Council B
Yes

Council C
No

Q10 RECOMMENDED ADDITIONAL PAY
Amount recommended for additional pay
TOTAL ADDITIONAL COST

xx

xx

xx

xx

Portfolio Leader
Deputy Mayor
3
1
a) Chair meetings of a Standing Committee.
Carries out the following:
b) Meeting preparation and follow‐up: Attend agenda meetings with a) Performs all the reponsibilities and duties, and exercises all the
staff and ensure satisfactory information is under preparation. Ensure powers of the Mayor: i) with the consent of the Mayor at any time
media issues have been addressed. After a meeting work with staff to during his temporary absence, ii) without the Mayor's consent, at any
make sure key issues and decisions are clearly communicated to the time while the Mayor is prevented by illness or otherwise from
media and public.
performing his duties, iii) while there is a vacancy in the office of mayor
c) Policy leadership: provide guidance to the Committee on own
b) Deputises for the Mayor when the latter has competing
portfolio area and strategic direction, make policy recommendations, commitments. Includes chairing meetings of the Council, addressing
exercise good financial stewardship. Advocate for portfolio issues,
the media on Council issues, representing the Mayor at civic events,
facilitate informal discussions between councillors and between
chairing informal meetings of councillors.
councillors and staff on portfolio matters. Key councillor contact for c) Community leadership through holding meetings with various
staff on portfolio matters.
community groups on topical issues, as requested by the Mayor, and
d) External representation: represent the council at meetings of pan‐ working with those groups and council staff to resolve them.
Council working groups, and other external organisations and groups. d) Assists the Mayor to work closely with other elected members to
Attend official functions within area of responsibility, and represent
ensure smooth council decision‐making. Includes being the first point
the Mayor when the Mayor and Deputy Mayor are unable to attend. of contact in the Mayor's Office for community board members on any
e) Communication: Act as the Committee's principal spokesperson in issues. Works with council staff and board members to resolve those
communicating to the media and public the official policy of the Counci issues.
Council minutes of 22 March 2013 confirm the appointment and
Q5 DOCUMENTATION
Council minutes of 10 May 2011 confirm the role of Mayor as set out in
Council minutes and formal resolutions that set describe the role as outlined above.
a) and b) above. Activities described in c) and d) are carried out at the
the additional responsibilities
direction of the Mayor, in support of his workload.
The duties described under the Position Description are regularly
Q6 VARIATION
The duties described under the Position Description are regularly
The extent to which the duties can vary
recurring on a monthly basis, partly due to the monthly meeting cycle recurring on a weekly or monthly basis.
of the council's committees.
That in the absence of the Mayor there is a clearly identifiable person
a) Development of significant knowledge and expertise in holding a
Q7 BENEFITS TO RATEPAYERS
who has the lead for the council's political, policy and community
List the benefits to ratepayers in having these portfolio role helps to inform policy formation.
leadership.
a) Having one point of contact for staff and media facilitates more
additional responsibilities
quicker dissemination of information/viewpoints.
15 hours per month
15 hours per week
Q8 ADDITIONAL TIME
Estimation of extra time involved in carrying
out the additional responsibilities
Q9 BASE COUNCILLOR SALARY
60,000
47,000
The 2013 base councillor salary for your council
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ADDITIONAL COMMUNITY BOARD RESPONSIBILITIES (EXAMPLE)
Note: a) a new column for each additional Community Board role is required to be completed
b) extra pay cannot be sought for individual board members; it must be for the whole board
EXAMPLE
Council X
2

EXAMPLE
Council Y
1

Q3 NAME OF COMMUNITY BOARD
Community Board 1
Q4 COMMUNITY BOARD CHAIR
Yes
Confirmation the board chairperson is
carrying out the additional roles as set out in
Appendix B of the Remuneration Authority's
April 2013 document "Local Authority
Elected Member Remuneration Setting 2013
(excl. Auckland) YES/NO

Community Board 2
Yes

Community Board 1
Yes

Q5 IS ANY EXTRA PAY FOR COMMUNITY
BOARD ROLES OF ADDITIONAL
RESPONSIBILITY BEING SOUGHT? YES/NO
If ""no"" then no further information is
required"

Yes

No

Yes

Q6 ADDITIONAL ROLE OR RESPONSIBILITY
Describe the role and list the additional
responsibilities

Extensive delegations to make significant decisions on many of
the facilities and services located within the board's ward, as
follows:
a) all local governance decisions relating to: local
transportation; local community grants; airfields; community
centres and halls; harbour facilities; cemeteries; local strategic
planning; local economic development; parks and reserves
("Local" refers to decisions that do not have an impact on the
wider provision of these services beyond the community
board area)
b) develop proposed budgets for local activities that would
generally be approved by Council subject to affordability
c) develop proposed fees and charges for adoption by Council.

Q1 NAME OF COUNCIL
Q2 NUMBER OF COMMUNITY BOARDS
If response is "0" then no further
information is required

EXAMPLE
Council X
2

For the avoidance of doubt, community boards have authority
to:
a) approve all local activity levels of service (LOS)
b) develop and approve local activity policies including
Reserve Management Plans
c) approve project definitions for all local activities
d) recommend to council the level of bylaw service and
enforcement to be provided within the community.

The Board has been directed by the Council to lead and facilitate
consultation with local residents, ratepayers, iwi, community groups
and other stakeholders on local issues and local aspects of district
issues.
This includes consultation on significant issues such as the Council's 10
Year Plan and Annual Plan processes.
The Board has also been delegated authority by the Council to develop
a Community Board Plan for inclusion in the Council's 10 Year Plan and
Annual Plan processes. As a minimum the Community Board Plan will
include variations to local service levels, proposed projects, the relative
project priorities and the estimated project cost for the community
board area. This plan draws on the facilitated consultation referred to
above.
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Q7 DOCUMENTATIONCouncil minutes of the
ceding of those levels of responsibility from
council

Council minutes of 9 March 2013 confirm the above
delegations and responsibilities

Council minutes of 22 April 2013 confirm the above delegations and
responsibilities.

Q8 VARIATION
Extent to which the additional
responsibilities can vary

The community board is required to exercise these
delegations on a regular basis, i.e. during most if not all formal
board meetings.

Facilitating consultation on various local issues is constant. Facilitating
consultation for input to the Council's Ten‐Year Plan tends to peak
every three years. Facilitating consultation for input to the Council's
Annual Plan process is annual.

Q9 BENEFITS TO RATEPAYERS
List the perceived benefits to ratepayers in
having the additional role/ responsibilities

Community empowerment by governance decisions being
made at the lowest level.
More timely decision‐making due to no further level of
decision‐making being required by council

Providing local leadership and developing relationships with the
council, community and community organisations in developing local
solutions.

Q10 ADDITIONAL TIME
20%
Estimated extra time involved in carrying out
the extra responsibilities

15%

Q11 SHARING OF RESPONSIBILITIES
How the responsibilities are shared amongst
the board members

The community board collectively exercises its delegations at
formal board meetings.

Consultation can be through regular attendance at community group
meetings by individual board members (all board members are
assigned to at least one group).
Prior to the 10 Year Plan and Annual Plan processes all board members
attend workshops and forums with the community to discuss issues of
concern/priority. The board chairperson usually chairs these
workshops and forums.

Q12 BASE COMMUNITY BOARD SALARY
The 2013 base community board salary for
this board

15,000

9,800

Q13 RECOMMENDED ADDITIONAL PAY
Amount recommended for additional pay
per board member

xx

xx

APPENDIX 2
LOCAL AUTHORITY ELECTED MEMBER REMUNERATION SETTING 2013
(EXCLUDING AUCKLAND COUNCIL)
ANSWERS TO FREQUENTLY ASKED QUESTIONS
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INTRODUCTION

The Remuneration Authority’s new approach to remuneration setting for local authorities
(excluding Auckland) has been developed to use for 2013 salaries, to take effect immediately
after the 2013 elections. The current Determination will remain in force until the October
2013 local body elections.
The Remuneration Authority has outlined the new approach in full in its April 2013 document
Local Authority Elected Member Remuneration Setting 2013, circulated to all councils and
available on the Authority’s website: http://remauthority.govt.nz/documents/local-authorityelected-member-remuneration-setting-2013.pdf
The Authority has since written to each council to provide specific information on the base
salaries for their elected members to apply from the 2013 elections. The Authority will issue
its formal Determination for 2013 remuneration after receiving all proposals from councils on
extra pay for positions of additional responsibility.
The information in this paper has been prepared to assist councils with answering questions
on the new approach, and to provide guidance on the information required by the Authority to
handle approvals of extra pay for positions of additional responsibility. More specific
guidance on completing proposals for that extra pay is provided in a separate document.

2.

RECAP OF OVERALL APPROACH

The Remuneration Authority has set the base salaries for all elected members of local
authorities including community boards. This is a significant change from the old system,
where the Authority set a total remuneration pool but individual councils had significant input
to how the pool was distributed among councillors and community boards.
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To establish the base salaries the Remuneration Authority has:
a) Undertaken a job-sizing exercise with a cross section of sample councils (for example
unitary/territorial/regional, urban/rural, north/south). This exercise included a survey
and assessment of the hours required for governance and representative activity.
b) Developed a size index for each council. This is a measure of the relative size and
complexity of each council’s business.
Salaries for mayors and chairpersons of regional councils are based on the job sizing exercise
and the council’s size index.
A base councillor salary has been set for each council, based on the job sizing exercise and
the council’s size index. Extra pay for councillors with additional responsibilities is set based
on proposals from councils, with a cap for each council on the total additional remuneration
that can be paid.
Community board members’ salaries are based on the population base for their community
and a basic job description. Extra pay for community boards with additional responsibilities
is set based on proposals from councils, with a cap for each board on the total additional
remuneration that can be paid.
Meeting fees will no longer be available.

Q1

How is a size index compiled?

A size index is made up of a range of statistics, with weight assigned to each. The data used
was:



the population served by the council and
the council’s expenditure.

The Authority believes using standard data that can be externally verified is important. Both
“expenses” and “population” provide such data and have been found to be key indicators of
job size when sample councils have been reviewed.
Every year the Remuneration Authority will recalculate each size index using the latest
available statistics on population and expenditure.
Every three years the types of statistics needed for size indices will be reassessed by the
Authority prior to local body elections. A relationship is developed between a council’s size
index and salary based on job sizing, and the survey on hours of governance and
representation.
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Why doesn’t the size index include data on:

Q2

a) assets?
Assets are so closely correlated with expenditure that they have not been included as an
indicator.
b) geographic spread?
Distance travelled by councillors in more geographically spread areas is now addressed in the
travel-time component of the travelling expenses policy. This has been increased from $15 to
$35 per hour.
c) the effects of fluctuating populations in tourist or holiday home areas?
To a large extent the variation in population in tourist areas is recognised by the inclusion of
council expenditure in setting size indices.

Q3

How are different elected member positions job-sized?

The Authority uses the Hay Group system of job evaluation to size positions. Every three
years (the year prior to an election year) the job sizes of councillors, mayors and chairs in
sample councils will be assessed.

Q4

Why are meeting fees no longer possible?

The Remuneration Authority considers that an elected member’s role is more than attending
meetings, and believes that idea should be reinforced by the remuneration approach.

3.

BASE SALARY AND ADDITIONAL PAY FOR COUNCILLORS

Q5

How is a councillor’s salary calculated?

A base councillor salary is set for each council based on the job sizing exercise and the size
index for the council.
Councillors can also receive extra pay for:



positions of additional responsibility (including deputy mayor/deputy chairperson) and
taking on significantly extra duties during the District Plan process.

A council may draw on a pool of funds to provide additional pay for those who take on any of
the above positions. A pool equivalent to 1.5 times of one base councillor salary is available
to every council. For example, if the base salary for a councillor is $40,000, then the total
pool for that council which could be used for additional pay will be capped at $60,000.
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Proposals for expenditure from this pool must be submitted to, and approved by, the
Remuneration Authority. Specific guidance on preparing proposals will be provided by the
Authority in a separate document. The Authority must receive all proposals from councils
before its 2013 Determination can be issued.

Q6

What kinds of councillor positions of additional responsibility can be recognised?

The Remuneration Authority has identified the commonly required roles of deputy
mayor/chairperson and committee chairperson/portfolio holder. Anticipated responsibilities
for such roles can be found on pages 23-24 of the Authority’s April 2013 document Local
Authority Elected Member Remuneration Setting 2013.
There may also be additional positions such as membership of specialist panels, working
parties and external bodies. These are likely to vary from council to council. Before
approving any additional pay the Authority would expect to see evidence of significant extra
workload and/or responsibility required on an ongoing basis to carry out such positions. This
could include the need to attend regular additional meetings, or to gain a technical knowledge
base for a particular field of expertise.

Q7
Is there a limit to what an individual councillor can receive for positions of
additional responsibility?
It is expected that:



additional remuneration for a deputy mayor will not exceed 40% of the base
councillor salary, and
additional remuneration for committee chairpersons or portfolio leaders or other
councillor positions of additional responsibility will be between 5% and 25% of the
base councillor salary.

An example of how the above parameters might work follows.







Council A has 10 councillors, each starting with a base salary of $40,000.
The Council has a total pool of up to $60,000 (i.e. 1.5 times the base councillor salary)
to allocate to some or all of its 10 councillors for positions with extra responsibility.
The Council wishes to pay its Deputy Mayor an additional $10,000 for carrying out
the responsibilities of that role. That is 25% of the base councillor salary of $40,000.
The Council has up to $50,000 remaining to allocate to its councillors for any
positions of additional responsibility.
The Council wishes to pay three of its councillors an extra $5,000 each to undertake
additional responsibilities as chair of a standing committee.
That leaves the sum of $35,000 that could be allocated to councillors for undertaking
significant extra duties around the District Plan process.

Where a councillor is also appointed as a member or chair of a community board, the
Remuneration Authority will not approve any extra pay for carrying out that role. The
Authority is not convinced that any extra pay for such appointments does not raise anomalous
situations for other councillors who may, for example, attend residents association meetings
without additional pay.
May 2013
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Q8
Are councils expected to allocate and spend the total pool available for additional
councillor pay each year? Can any unspent funds be carried over?
A council is not required to distribute its entire pool. Any unspent funds cannot, however, be
carried over to the next financial year, with the exception of funds for additional duties to
support the District Plan process. Prior approval for that carryover must be sought from the
Remuneration Authority.
The exception of the District Plan process recognises the lengthy and often intermittent nature
of that process. Councillors’ work around the District Plan can fall unevenly across years.
Given that fluctuation, the Authority expects councils to consider how this work might fall
when making their proposals.

Q9
If the pool set aside for duties relating to the District Plan process is not fully
spent, can the remainder be reallocated to councillors to top up their base salary?
No.

Q10 Can councils make a request for an increase in the size of the pool for additional
councillor responsibilities if, in the course of the year, it appears that it is not sufficient
to meet needs?
No.

Q11 What about when unforeseen circumstances arise, such as the need for a
councillor to undertake duties for a period of time as acting mayor/regional chairperson,
or acting committee chairperson?
Additional pay may be considered for such duties in exceptional circumstances, for example
extended illness or extended holiday by the usual incumbent. A council would need to seek
approval from the Remuneration Authority and provide a clear rationale for such payment. It
is expected that funds for these acting duties would be sourced from savings made by
adjusting the salary of the usual incumbent in the role, to reflect their decreased responsibility.
This adjustment would comprise the difference, or a proportion of the difference, between a
councillor’s base salary and the additional component for the additional responsibility.

Q12 Does a council have to submit proposals for extra pay for those in positions of
additional responsibility?
A council is required to submit proposals if it wishes to allocate some or all of its pool for
positions of additional responsibility.
A council does not have to set extra pay for additional responsibilities if it chooses to operate
with a flat structure. It can set only one additional payment, for example for the deputy
mayor/deputy regional chairperson. Your proposal must be submitted to the Remuneration
Authority regardless of the amount recommended.
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Q13 Will councillors undertaking resource consent hearings under the Resource
Management Act still be entitled to additional fees for that work?
Yes. Refer to the questions and answers under section 6.
Q14 Following our council’s representation review, the number of councillors has
reduced. Does this automatically reduce the remuneration levels available for the
council?
Changes in councillor numbers will not affect the base councillor salary level for each
councillor, or the size of the pool available for councillor positions of additional
responsibility. The only impact of a reduction in councillors would be a reduction in the total
remuneration costs for the council, with fewer councillors receiving the base councillor
salary.

4.

BASE SALARY AND ADDITIONAL PAY FOR COMMUNITY BOARDS

Q15

How is a community board member’s salary calculated?

A base community board salary is set for each community board, based on the population the
community board serves and a basic job description. The base salary assumes that each
member of that board has similar basic responsibilities. These are set out on pages 16-18 of
the Remuneration Authority’s April 2013 document Local Authority Elected Member
Remuneration Setting 2013 (excluding Auckland Council).
If a community board has additional levels of responsibility, then the Authority may approve
additional pay for that board after receiving proposals from councils.
Additional pay for community boards cannot be drawn from the pool of 1.5 times the basic
councillor salary that can be used for councillor positions of additional responsibility, i.e. it is
over and above the maximum amount of the councillor pool.

Q16 Why is only population data considered for the community boards’ base salary?
Why isn’t a council’s size index, used for the remuneration of mayors/regional
chairpersons and councillors, also considered for the community boards?
The primary function of community boards is representation. It is therefore reasonable to
expect that the time, effort and expertise required to represent a large number of people would
be greater than that for a smaller number of people. Therefore it is reasonable for the
remuneration of members of a community board serving a large population to be greater than
that for members of a community board serving a small population.
It follows that community board remuneration linked to the board’s population base would
result in remuneration being fairer to its members.
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Therefore community board salaries have been based on the community board population.
This does not mean that the community board salary is a fixed multiple of its population;
rather it means that there is relativity between a community board’s population and the
remuneration of its elected members.

Q17 What population data is used for calculating the base salary for community
boards?
The Remuneration Authority draws on annual population estimates provided by Statistics
New Zealand.

Q18 What kinds of community board roles of additional responsibility can be
recognised?
Firstly it is important to note that the additional responsibilities must be to the board as a
whole and not to individual members.
Councils should note that the Remuneration Authority will not automatically approve extra
pay for community boards. Each proposal will be considered on a case by case basis.
Evidence will be required to show how any community board is significantly operating above
and beyond the role of community boards as outlined in section 52 of the Local Government
Act 2002. Factors that the Remuneration Authority will take into account include:




the implications for overall workload, such as significant additional hours required
whether the additional responsibility is an ongoing one
the extent to which the community board’s members’ 2013 base salary was modified
upwards or downwards from its unadjusted 2013 members’ salary.

It is not expected that any core council responsibilities would be delegated from a council to
its board(s) as that would be seen as reducing the role of the council.
For those community boards that serve areas with fluctuating populations in tourist or holiday
areas, the Authority would need evidence that those populations created significantly
increased responsibilities and workload for community boards.

Q19 What extra pay can a community board receive for roles of additional
responsibility?
The maximum percentage that can be added to the base community board member salary will
be 30%. The maximum would only be approved, however, for roles where significant
additional responsibility had been proven.
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How is the remuneration of a chairperson of a community board calculated?

The remuneration of an elected chairperson will be twice the salary of a community board
member (including additional pay for that board’s members, if any). Confirmation that the
chairperson will carry out the additional roles for that role, as described on page 18 of the
Remuneration Authority’s April 2013 document Local Authority Elected Member
Remuneration Setting 2013 (excluding Auckland Council), is required.
An example of how additional pay might be approved for a community board follows.




Community Board A has a base salary of $7,000 for each board member. The
maximum additional pay for each board member, except the board chair, would be
$2,100.
Extra pay of $1,500 each has been approved by the Remuneration Authority for
Community Board A’s additional roles of responsibility. All board members, except
the board chair, would each receive total remuneration of $8,500.
The board chair would receive total remuneration of $17,000.

Q21 Does a deputy chairperson of a community board receive additional pay for
carrying out duties as deputy?
No. The deputy chairperson is remunerated as a board member. They will be able to receive
additional pay for any additional role of responsibility that the board might collectively have.

5.

SALARY FOR MAYORS/CHAIRPERSONS OF REGIONAL COUNCILS

Q22

How are salaries for mayors and chairpersons of regional councils calculated?

The salaries for mayors and chairpersons are based on the job sizing exercise and the size
index for their council.
No additional remuneration can be provided above these salaries, with the exception of fees
for resource consent hearings in exceptional circumstances (see response to question 27).

Q23

Are there any changes to arrangements for mayoral/regional chairpersons’ cars?

The method for reducing the mayor/chairpersons’ remuneration to reflect private usage of a
council provided car remains unchanged i.e. value x 47% x 20%.
The Authority will continue to need to be informed whenever a mayor’s or chairperson’s car
changes, or private usage of that car changes. Details of the new car’s cost and details of any
changed private usage will need to be provided before the next annual Determination.
The Authority will not, however, adjust the mayor’s or chairperson’s salary unless, in the
Authority’s opinion, the change in car or private use is significant enough to warrant a
change. Changing a car for a later similar model and make would not normally trigger a
salary change.
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FEES FOR RESOURCE CONSENT HEARINGS

Q24 Will councillors undertaking resource consent hearings under the Resource
Management Act still be entitled to additional fees for that work?
Yes. Hearings fees for non-council initiated resource consent hearings will continue to form
part of the Remuneration Authority’s Determination. The hourly rate will be reviewed each
year.

Q25 Will councillors undertaking hearings under the Resource Management Act be
paid for preparation time? If so, how is that to be calculated?
Yes. This is a change from the previous system.
Preparation time to be reimbursed should not exceed the time of the actual hearing. For
example, if a hearing last for three hours then no more than three hours of preparation time
may be paid for.
Preparation time may include time for reading, attending onsite meetings, or attending prehearing briefings/meetings.
Reimbursement will be at the same rates as those for actual hearings time, as set out in the
Remuneration Authority’s Determination.
Q26 If the chair of a council’s Hearings Committee undertakes resource consent
hearings and is paid additional fees for that, is he/she also entitled to receive an
additional sum as the chair of the Hearing Committee from the fund for positions of
additional responsibility?
Yes. Payment of fees for resource consent hearings is treated separately from payment for
positions of additional responsibility. (Note also there is no cap on the payment of fees for
resource consent hearings, while there is a cap on payment for positions of additional
responsibility).

Q27 Are mayors and regional chairpersons able to receive fees for participating in
resource consent hearings?
Generally no. The Remuneration Authority will not approve fees for full time or close to full
time mayors/regional chairpersons. Fees might be considered in exceptional circumstances
for part time mayors/regional chairpersons if a new council largely comprises inexperienced
councillors, or if there is a significant hearing of a lengthy duration. In such circumstances no
fees should be paid without seeking prior approval from the Authority.
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REMUNERATION DURING THE 2013 ELECTION PERIOD

Q28 What happens to elected member remuneration during the October 2013 council
elections period?
The remuneration set out in the 2012 Determination will continue to apply until new or reelected members come into office on either:
a) the day of the election, in the case of an uncontested election, or
b) the day after the day of the official public notification of a council’s election
results, in the case of a contested election.
Remuneration for members not re-standing for election will cease on the day when members
elected come into office.
The above timeframes are consistent with the current provisions of the Local Electoral Act
2001. They will be realigned if the Local Electoral Amendment Bill (No 2)’s provisions
around these timeframes are enacted. That Bill is currently open for submissions.
Councillors or community board members receiving additional pay to reflect extra
responsibilities will be paid at their base salary rate until appointed to the positions or roles
that include those responsibilities. Their additional pay will apply from the date of their
appointment. The Remuneration Authority does not need to be informed of the appointment
of individuals to positions or roles of additional responsibility that have previously been
approved by the Authority for funding.
No further Determination will be issued until 1 July 2014 unless in the meantime:



a council seeks to amend any levels of extra pay previously approved for additional
councillor or community board responsibilities and/or
a council makes changes to its governance structure and seeks to make changes to
councillor positions or community roles with additional responsibilities, with
consequent changes to the allocation of the fund for extra pay.

Q29 Why are we being asked to submit proposals to the Authority now on additional
pay for positions of additional responsibility, when they may change after the elections?
It is important that candidates are fully informed of the remuneration they will receive if
elected. Some councils can take considerable time to reassess and implement any changes to
their governance structures. The Remuneration Authority recognises there could be some
changes after the elections but past experience indicates these are not likely to be significant.
Where councils do reallocate duties among members after the election they may apply to the
Authority to vary the way the additional pool of funding is allocated.
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TRANSITIONAL ISSUES

Q30 Can a council carry over any unspent meeting fees from the old system through
to after the 2013 election?
No.

Q31 Why has the base salary for councillors and/or community boards in some areas
increased a lot for 2013 and others only a little? Why has the base salary in some areas
decreased?
Individual letters have been sent by the Authority to the mayors and chairpersons of each
council, giving more details of the extent to which increases or decreases for their council
have been limited, as well as indicating reasons for the new base salaries being different from
2012.
These increases or decreases have been due to a range of factors. For councillors, some of
those main factors have been:




whether or not all or part of community board salaries had been met from the 2012
remuneration pool
whether a council had meeting fees, and the extent to which they were evenly spread
amongst all councillors
whether a council had a different number of councillors from similar-sized councils.

Some of the main factors leading to increases or decreases in community board salaries have
been:



whether a council had taken into account the relative population size when setting
community board salaries
the relativities between councils of community board salaries for similar sized
populations.

Q32 Why has the Authority moderated for 2013 any large increases or decreases that
the new approach has indicated? When will the levels of pay that the Authority says it
would like to see be fully implemented? What guarantee is there that these levels will
ever be reached?
Where the change in base councillor salary was significantly large, the Authority considered it
best to limit the change to what it considered acceptable amounts. This is because the
Authority is required to be fair to both job holders and ratepayers, as well as to take into
account adverse economic conditions. Large increases could be regarded as having an
adverse impact on ratepayers’ costs and could be regarded as denigrating the position for
retiring councillors. Large decreases could have an adverse impact on councillors standing
for re-election and could be regarded as denigrating the position for new councillors. A
similar approach was taken for community boards.
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The Authority has therefore moderated large increases or decreases. Each council has been
advised of the nature of the moderation that was applied and has also been advised that a
further full review will be undertaken in 2015/2016 prior to the next local body elections. In
2015/2016 the Authority will consider the appropriate level of remuneration for local
government elected members against the criteria in the Remuneration Authority Act. It is not
possible to indicate now the outcome of that consideration. All the material and information
considered during the current review will be available to the Authority in 2015/2016.

9.

GENERAL

Q33

What was the range of increases for the 2013 remuneration?

As stated in the Remuneration Authority’s April 2013 document Local Authority Elected
Member Remuneration Setting 2013, the changes to base councillor salaries ranged from
− $17,500 to +$16,200 before moderation. After moderation the changes ranged from
− $4,600 to +$10,600.

Q34 What if council proposals for additional pay are not unanimous
recommendations?
The Authority has traditionally accepted proposals that are unanimously supported. For split
recommendations the Authority cannot overlook the possibility of political differences
driving the proposal, or where the relativities established are well outside national norms. In
those cases strong supporting documentation concerning the reasoning behind any change in
the recognition of positions should be provided.

Q35 Are there any changes to current arrangements for the reimbursement of
expenses, the mileage allowance, and the communications allowance?
Prior to the 2013 council elections, and every three years thereafter, the Remuneration
Authority will reassess rates, thresholds, caps, and conditions for travel-time allowances,
mileage allowances, communication allowances, and resource consent hearings.
As detailed decisions are made on these matters for 2013, further information will be placed
on the Authority’s website and distributed to councils. The Authority has already advised
councils in its April 2013 document Local Authority Elected Member Remuneration Setting
2013 that the maximum hourly rate for travel time will be increased to $35 after the 2013
elections. The maximum mileage allowance will also be increased to 77 cents per kilometre
for the first 5,000 kilometres, and increased to 37 cents per kilometre for distances greater
than 5,000 kilometres.
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What is the Remuneration Authority trying to achieve with this new system?

The Authority is confident that the new approach will see a more equitable distribution of
income for elected members.
The Authority believes that it is important to recognise that the remuneration for local
government positions, as for many public sector positions, is not set at a market rate. The
Authority acknowledges that those putting themselves forward for such positions are
principally driven by a commitment to their local community and therefore remuneration will
continue to be set at modest levels.
The Authority intends to carry out an annual engagement with local government
representatives to exchange views on remuneration setting.

Q37

What will happen after 2013?

In future the Authority will look in the year prior to local government elections at all the key
components of remuneration. The relationship between councils’ size indices and base
councillor salaries, along with mayoral/chair remuneration, will be determined every three
years, having regard to the job size of the positions of councillor, mayor and chair (as
assessed for sample councils by Hay Group). Regard will also be given to the proportion of
full-time work applicable to the councils (as determined by survey results), and Remuneration
Authority pay scales.
In the two mid term years, the next being 2014 and 2015, the Authority will review amounts
of remuneration, taking into consideration any changes in council size indices and any general
remuneration increase. No base councillor remuneration will decrease as a result of their
recalculation. The Authority will apply any changes automatically to the remuneration levels
set in the Determination.

FOR FURTHER INFORMATION
More detailed guidance for councils preparing proposals for extra pay for positions of
additional responsibility will be provided shortly by the Remuneration Authority. This will
include a template that all councils are required to use for submitting proposals.
Any further queries on 2013 remuneration matters should be emailed to:
info@remauthority.govt.nz

Remuneration Authority
22 May 2013

May 2013

Wellington City Council: Elected Member Remuneration from Elections 2013
Comparative Summary
Councillors
Status Quo
Position

Annual
Salary

Mayor
Deputy Mayor
Chair, Strategy
& Policy
Committee
Chair,
Regulatory
Processes
Committee
Chair, Grants
Subcommittee
(and portfolio
leader)
Portfolio
Leaders (x9)

$161,600
$97,430
$90,325

Councillor (x1)
Pool for Additional
Responsibilities

Max Pool

Option A
% on top of base Proposed Total
salary Annual Salary
(for comparison
purposes)
$158,300
47.787%
$107,240
37.009%
$95,750

Option B – Recommended
Option
% on top of Proposed
% on top of
base salary Total Annual
base salary
Salary

40%
25%

$158,300
$99,580
$91,920

Option C
Proposed
Annual
Salary

% on top of
base salary

30%
20%

$158,300
$95,750
$88,090

25%
15%

$85,220

29.266%

$91,920

20%

$88,090

15%

$84,260

10%

$85,220

29.266%

$91,920

20%

$88,090

15%

$84,260

10%

$80,300
x9 =
$722,700
$65,926
$223,857

21.803%

$80,004
x9 = $720,036

5%

7.77%

$84,260
x9 =
$758,340
$76,600
$114,900

10%

$76,600
$114,900

$82,557.77
x9 =
$743019.93
$76,600
$114,900

$114900

$114900

$114900

APPENDIX 3

Community board salaries
Position

Chair, Tawa community board
Member, Tawa community board (*x 5)
Chair, Makara/Ohariu community board
Member, Makara/Ohariu community
board (*x 5)

Annual Salary
2012-13
$21,165
$42,325 (*8,465 each)
$13,550
$26,475(*5,295 each)

Annual Salary
Annual Salary
2013-14 after the 2013
2013-14 with additional
elections
responsibility – 15%
$17,000
N/A
$42,500(*8,500 each)
N/A
$9,000
$10,350
$22,500(*4,500 each)
$25875(*$5,175
each)

APPENDIX 3

APPENDIX 4
Submission on additional 2013 remuneration for Makara/Ohariu Community
Board, Wellington City Council
1.

The Board chair is carrying out the additional roles as set out in Appendix 8 of the
Remuneration Authority’s April 2013 document.

2.

Extra pay for community board roles is being sought.

3.

The Makara/Ohariu Community Board is the only rural Community Board in the
Wellington area, and the area involved is 65% of Wellington City’s total land area.
The Board represents both the Makara and Ohariu residents with advice to the
WCC on rural subdivision, submissions on council policy and plans providing a
rural view, building and resource consents, roading, traffic, rural fire, emergency
management, civil defence, pest control, a large coastal environment and many
other matters.
The Board has two major industrial wind farms in its environs, the Meridian West
Wind Farm which has now been in full operation for just over three years,(2 years
in construction before that) and the Meridian Mill Creek Wind Farm, which is
currently being constructed (expected to take 30 months). This has involved a
substantial increase in the workload of the members of the board, and the chair as
they have all had to deal with concerned residents, attend meetings, answer
enquiries and complaints, attend liaison meetings and handle submissions on
behalf of members of the community. Both of these windfarm developments
appear on the agenda item each month. This has taken the work of this board well
beyond what could be considered a normal work load for a community board
servicing a rural community.
The Chair represents the Board on the West Wind Community Liaison Group, to
assist the Makara Community, the WCC and Meridian reach agreement on various
issues, meetings have been reduced to two per year, however, other discussions
and meetings are ongoing, particularly where complaints from residents are
concerned. This Liaison Group is expected to continue for the foreseeable future.
The Chair also represents the Board on the West wind Community Fund, which
provides funds from Meridian to assist in local projects. Again, meetings are twice
per year, but many discussions also occur between the representatives prior to, and
after the meetings.
A Board member is also on the Mill Creek Liaison Group, during the construction
period, which has met initially once a fortnight, now monthly, and over time, will
become two monthly, etc. This will also continue into the future, certainly for the
next 5/6 years. A Mill Creek Community Fund will also be established, which
will require Board presence.
The Board members are also involved in other small groups within Makara and
Ohariu, such as a restoration group, women’s guild, community hall committees,
and civil defence operation.
These duties all add considerable responsibilities to the people involved, and also
to the Board in general, and while our population may be small, this fact means
nothing in terms of the effort required.

APPENDIX 4
4.

The Board has been ceded the responsibility by the WCC, to provide leadership in
a large rural area, which relates closely to metropolitan Wellington, but is also
impacted by it. Protecting this environment is very important, for residents, for
Wellington and for visitors. Makara and Ohariu provide many recreational
facilities for the greater Wellington region, and this means the Board is actively
involved in ensuring those facilities are preserved, maintained and enhanced for
the good of the wider Wellington community.

5.

The Board members are required to report back to the Board, and to the WCC on a
monthly basis on their ongoing responsibilities. If further assistance is required,
by either Board Members or the WCC, it can be sought.

6.

The benefit to ratepayers of Makara and Ohariu, is that decisions are made at a
local level, by those who know the area, rather than by someone who has little
knowledge or awareness of the varying aspects of living in a rural environment. It
also provides a vent for the community to express their views, and thereby also
provides a buffer between the council and the general community.

7.

The additional work of the Board relating to the two wind farms has already been
referred to. The time involved is difficult to quantify, however it would involve
the members of the board and chair in at least 15 to 20% of board time over and
above what could be regarded as time spent on “normal” matters.

8.

Responsibilities are shared between Board members at meetings.

9.

The proposed new 2013 Board salaries for members is $4500 and for the Chair
$9000. This is a per annum drop in current salary of $795(15%) and $4500 (33%)
respectively for the forthcoming triennium. The Board believes that this does not
fairly reflect the increased responsibility which it has been required to assume in
the past, and which will continue into the future with the commercial wind farm
developments.
The Board also makes the point that the salary fixed for the Chair for the previous
and current trienniums was set as a reflection of the increased responsibilities
required as a consequence of the West Wind development. It is pointed out that
that the Mill Creek development is in construction, while the Board continues to
be involved with issues arising from the West wind Development.

10.

The Board recommends, while acknowledging the current financial climate, that
the salaries for the members and chair be either maintained at current levels, as
clearly in the past that level of remuneration has been deemed to reflect the level
of increased responsibility for this Community Board, or at least increase the base
salary to 15%, with possible further consideration for the Chair.

Christine Grace
Chair - Makara/Ohariu Community Board.

