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Dinosaurs are HUGE
Timeless fascination
I Mass appeal

HUGE public fascination

Animatronics/High Tech

Free/ Donation/ Accessible
Filling a gap in the region
60% from outside the Valley

ENTRY BY DONATION

Small investment for a big impact
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29 September - 13 December
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Internationally competitive: This international, highly appealing block buster
experience will add to the Wellington region as the place to visit to discover,
experience and enjoy significant art and culture. In order to be ‘internationally
competitive’ we need to present international shows from around the world;
such as Permian Monsters.

Increase Visitor Numbers: In presenting this international block buster exhibition Expressions
Whirinaki will fill a gap in the regional art market by bringing block buster exhibitions to the
region and filling a speciality gap: the international, popular appeal exhibition which will draw a
massive audience from a wide socio-economic background.
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OUTCOMES:
What will Permian Monsters achieve?

A high PROFILE, mass appeal
INTERNATIONAL exhibition to the region

A ICONIC subject which will pull people
20,000 unique visitors to the exhibition

A boost to TOURISM 60% visitation from
OUTSIDE the Hutt Valley

A ENTRY BY donation/ACCESSIBLE

Long term offering: Runs for THREE Months/
95 days

$100,000 ECONOMIC impact

Mnm'ﬁ“gﬂn "/ 8 public PROGRAMMES

Linked to an competition
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CubaDupa has become one of the region’s most iconic events over the last four years.

The Festival is successful because it is unique and proudly owned by the Wellington community. It
could not happen anywhere else. It has been co-designed by artists, business, local and central
government and audiences.

In 2018: 250 individual events over 19 hours with 150 acts on 6 stages and was well received, with a net
promoter score of 70 and 80% of survey respondents rating the event as “Very Good"” or “Excellent”.

CubaDupa has received the following accolades

o  Wellington Gold Awards - Finalist - Vibrant Gold e Wellington Community Trust Category Winner,
2018 Wellington Region - Arts and Culture 2016
Wellington Community Trust Category Winner - Arts e  Wellington Community Trust Supreme Winner, 2016
and Culture 2016 e Wellington Gold awards Finalist - Vibrant Gold -

e Wellington Community Trust Supreme Winner 2016 2016

B pa Key artistic objectives: Key ingredients in making our

magic:

e Become the most immersive urban street arts .

festival in the Southern hemisphere : e Audience Participation
e Curate a balance of high quality local, national and : e Street Performance
international artists . e Music
e Create the energy, movement and style of a pan- . ¢ Dance
artform street arts festival e Commissions
e Present work that is accessible, inspiring and . e Parades and Roving
surprising for audiences . e Visual Arts and Street Design
e Present work which responds to the CubaDupa site e Family Activity
and precinct e Creative Technology

Create opportunities for community participation
Incorporate Wellington's creative technology
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We've been going great, but for 2019 we want to focus on the following key
areas of improvement:

Increase Visibility — Local, Regional, National

Ensure Financial Viability and Sustainability

Manage Growth

Maintain, Develop and Deliver on Partnerships - commercial,
community and artistic.

2019 2020 2021
@ ® ®
Maintain current delivery : Maintain Current delivery
$180,000 : $200,000
($20,000 to be sought for 2019) : Improve Current Delivery
$40,000
' Evaluation of Festival
Maintain Current delivery $10,000
$200,000
Improve Current Delivery $40,000

Evaluation of Festival $10,000
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COMMERCIAL IN CONFIDENCE

Kupe: Festival

ltem 1.5 AHachment 3

NEW ZEALAND A WAKA ODYSSEY
FESTIVAL Zinaos IN NUMBERS

* 65,144 attendees to A Waka Odyssey events
* 43,819 unique attendees

+ 10,978 out of region attendees to A Waka Odyssey events
* 2,640 International attendees to A Waka Odyssey events
* 11,854 students experienced A Waka Odyssey Schools Programme

*  Economic Impact of $11m on the Wellington Region

*  Over 198,000 views of the Kupe: Festival Opening Night livestream, over 32% of viewers from
overseas

* 1,112 local participants and 29 International participants in A Waka Odyssey events
*  Provided opportunities for 50 volunteers and 54 officials

*  Over 85 pieces of media coverage, including 15-20 international stories
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A Woka Adventure Schools Day, 2018 New Zealand Festival, © Matt Grace

NEW ZEALAND STUDENT PARTICIPATION
FESTIVAL Zinaos STATS

Region Number of children in Those who trained and
education programme | participated in Kupe

Wellington City 4574

Lower Hutt 997
Upper Hutt 656

Elsewhere (out of 929
regions)

11
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NEW ZEALAND
PP N ZEALAND savpLe campaig ouTpuTS

NEW ZEALAND FESTIVAL S
TE ATIAWA / TARANAKI WHANUI IWI PRESENT
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A WAKA ODYSSEY

A throo-part sdventwo by
FRIDAY 23 FEBRUARY, 7PM Anna Marbrook, Hoturoa Barclay-Keer & Kasta Pol

WELLINGTON HARBOUR
& TARANAKI WHARF

P FESTIVALCONZ

FESTIVAL OPENING NIGHT

A oot tay Acre Marticeh. 1 timoa barc ey Ko & Kania Mot

NEW ZEALAND
FESTIVAL i

KUPE: FESTIVAL OPENING NIGHT
Frl 23 February, Wellington Waterfront

D w P — — KUPE LANDING: PETONE FAMILY DAY
A WAKA ODYSS!

Sat 24 February, Petone Foreshore

z!w BRASS IN THE BAY
v ZRATAND -~ ™ CHRRE RSN

STARTING SHORTLY

mage Craathe New Zeslnd

P FESTIVALCONZ »

NEW ZEALAND SINCERE THANKS
FESTIVAL %% oe TO OUR PARTNERS

WELLINGTON m;/l =z
(% AMENITIES FUND ARES Coupacn oF NEW ZAALAYS TR AGTRANO
NEW ZEALAND.COM
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2017 BY THE NUMBERS

A _ - 216 performances over 12 days
%%ﬂ%% £ /7% I e Wil 16 productions from 5 countries
e - 120 roles in the region’s arts ecosystem

47,783 extraordinary arts experiences
138 free buses for lower decile schools
21,976 Wellington City students

8,170 Lower Hutt students

6,882 Porirua students

1,089 Kapiti students

2,712 Upper Hutt students

Plus 6,624 public

14
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Little Dog Barking

THEATRE COMPANY
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