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AREA OF FOCUS 

The role of the Strategy and Policy Committee is to set the broad vision and direction of the 

city, determine specific outcomes that need to be met to deliver on that vision, and set in 

place the strategies and policies, bylaws and regulations, and work programmes to achieve 

those goals. 

In determining and shaping the strategies, policies, regulations, and work programme of the 

Council, the Committee takes a holistic approach to ensure there is strong alignment 

between the objectives and work programmes of the seven strategic areas covered in the 

Long-Term Plan (Governance, Environment, Economic Development, Cultural Wellbeing, 

Social and Recreation, Urban Development and Transport) with particular focus on the 

priority areas of Council.  

The Strategy and Policy Committee works closely with the Annual Plan/Long-Term Plan 

Committee to achieve its objective. 

To read the full delegations of this Committee, please visit wellington.govt.nz/meetings. 

 

Quorum:  8 members 
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1. Meeting Conduct 
 

 

1.1 Karakia 

The Chairperson will open the meeting with a karakia. 

Whakataka te hau ki te uru, 

Whakataka te hau ki te tonga. 

Kia mākinakina ki uta, 

Kia mātaratara ki tai. 

E hī ake ana te atākura. 

He tio, he huka, he hauhū. 

Tihei Mauri Ora! 

Cease oh winds of the west  

and of the south  

Let the bracing breezes flow,  

over the land and the sea. 

Let the red-tipped dawn come  

with a sharpened edge, a touch of frost, 

a promise of a glorious day  

At the appropriate time, the following karakia will be read to close the meeting. 

Unuhia, unuhia, unuhia ki te uru tapu nui  

Kia wātea, kia māmā, te ngākau, te tinana, 

te wairua  

I te ara takatū  

Koia rā e Rongo, whakairia ake ki runga 

Kia wātea, kia wātea 

Āe rā, kua wātea! 

Draw on, draw on 

Draw on the supreme sacredness 

To clear, to free the heart, the body 

and the spirit of mankind 

Oh Rongo, above (symbol of peace) 

Let this all be done in unity 

 

 

1.2 Apologies 

The Chairperson invites notice from members of apologies, including apologies for lateness 

and early departure from the meeting, where leave of absence has not previously been 

granted. 

 

1.3 Conflict of Interest Declarations 

Members are reminded of the need to be vigilant to stand aside from decision making when 

a conflict arises between their role as a member and any private or other external interest 

they might have. 

 

1.4 Confirmation of Minutes 

The minutes of the meeting held on 18 March 2021 will be put to the Strategy and Policy 

Committee for confirmation.  

 

1.5 Items not on the Agenda 

The Chairperson will give notice of items not on the agenda as follows. 
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Matters Requiring Urgent Attention as Determined by Resolution of the Strategy and 

Policy Committee. 

The Chairperson shall state to the meeting: 

1. The reason why the item is not on the agenda; and 

2. The reason why discussion of the item cannot be delayed until a subsequent meeting. 

The item may be allowed onto the agenda by resolution of the Strategy and Policy 

Committee. 

Minor Matters relating to the General Business of the Strategy and Policy Committee. 

The Chairperson shall state to the meeting that the item will be discussed, but no resolution, 

decision, or recommendation may be made in respect of the item except to refer it to a 

subsequent meeting of the Strategy and Policy Committee for further discussion. 

 

1.6 Public Participation 

A maximum of 60 minutes is set aside for public participation at the commencement of any 

meeting of the Council or committee that is open to the public.  Under Standing Order 31.2 a 

written, oral or electronic application to address the meeting setting forth the subject, is 

required to be lodged with the Chief Executive by 12.00 noon of the working day prior to the 

meeting concerned, and subsequently approved by the Chairperson. 

Requests for public participation can be sent by email to public.participation@wcc.govt.nz, by 

post to Democracy Services, Wellington City Council, PO Box 2199, Wellington, or by phone 

at 04 803 8334, giving the requester’s name, phone number and the issue to be raised. 

 

mailto:public.participation@wcc.govt.nz
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2. General Business 
 

 

 

STRATEGY FOR CHILDREN AND YOUNG PEOPLE AND 

SOCIAL WELLBEING FRAMEWORK 
 
 

Purpose 

1. This report asks the Strategy and Policy Committee to agree to consult with the 

community on the proposed Social Wellbeing Framework and draft Strategy for 

Children and Young People. The consultation feedback will be considered and 

summarised for the committee, and any recommended changes will be presented to 

the committee.  

2. Consultation is expected to occur alongside the Long-term Plan consultation. 

Summary 

Social Wellbeing Framework 

3. The Social Wellbeing Framework (the framework) is a tool to understand Wellington 

City Council’s (the Council’s) role in supporting the social wellbeing of its communities. 

4. The Council can play many roles in supporting the social wellbeing of communities. A 

clear rationale for how the Council will approach the work that contributes to social 

wellbeing will help the Council and stakeholders have clarity about its role.  

5. The purpose of the framework is to: 

• acknowledge the many groups that make up Wellington City 

• explore key issues that are impacting the social wellbeing of our people 

• outline the different roles that the Council can take to improve social wellbeing 

• encourage consideration of evidence and measurable impacts 

6. Given the complexity and range of Council functions impacting on social wellbeing, the 

Social Wellbeing Framework is not a strategy that outlines a high-level direction or 

plan. It is a tool to help us think about what our role should be and the important social 

issues to consider when planning or making decisions affecting people in the city.  

Strategy for Children and Young People  

7. Children and young people make up over 33% of the city population and represent the 

future of the city. That future will be challenging in the context of COVID-19 recovery 

and issues such as the climate crisis, housing challenges and worsening mental health 

trends.  
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8. The proposed strategy has applied a wellbeing approach and is aligned to the 

Government’s Children and Youth Wellbeing Strategy 2019 which sets out a framework 

for children and young people’s wellbeing. Wellbeing for children and young people is 

broken down into six elements and local government plays a role across all of those 

areas. 

9. The Council already delivers a substantial number of programmes, events, recreational 

activities, attractions specifically for children and young people. However, pre-

engagement and recent consultation with children and young people has shown areas 

where improvement could be made.  

10. The strategy focusses on six areas: 

• Our central city – making sure all children and young people feel safe and 

supported in our city at any time of the day.  

• Hauora across the city – delivering spaces, places, performances and 

programmes that support the hauora, or wellbeing, of children and young 

people throughout the city.  

• The basics – working with others to ensure access to food, safe and healthy 

housing, and wrap around support when experiencing homelessness.  

• You belong – making the city welcoming and celebrating all of our diverse 

groups of children and young people.  

• Pathways – building life-long learners who have pathways to opportunities.  

• Participating in change – helping young people take on the world starting 

with children and young people becoming actively involved in their local 

communities.  

11. The strategy includes a draft action plan for the first three years. 

Recommendation/s 

That the Strategy and Policy Committee: 

1. Receive the information. 

2. Agree to engage with the public and stakeholder groups on the proposed Social 

Wellbeing Framework (Attachment 1) 

3. Agree to engage with the public and stakeholder groups on the proposed Strategy for 

Children and Young People (Attachment 2) 

4. Delegate to the Chief Executive and the Associate Community Wellbeing Portfolio 

Leaders for Children and Youth the authority to amend the proposal to include any 

amendments agreed by the Strategy and Policy Committee and any minor 

consequential edits. 

Background 

12. At the policy work programme workshop in June 2020, Councillors identified Social/ 

Children and Young People/Older People as a priority area in the programme. The 
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Council has a legitimate role in supporting the social wellbeing of the people of 

Wellington and a legal requirement to consider the impact of its decisions from a 

wellbeing perspective.1 As social wellbeing and social policy is a very broad and 

complex area, two deliverables were identified: 

• Firstly, a Social Wellbeing Framework that sets the scene for the Council’s role in the 

social area generally (across all age groups and all communities), proposing how 

the Council should go about determining its role and type of intervention 

• Secondly, a strategy for children and young people as an important population 

group for the city, now and in the future. 

Pre-engagement 

13. The approach to pre-engagement for the Children and Young People strategy included: 

• Reviewing what children and young people have already told the Council (for 

example Spatial Plan and Te Atakura feedback). 

• Using the feedback received from the Youth Summit event in 2018 and testing if 

there were new issues to consider. 

• Ongoing meetings with Youth Council and working with Te Ahi o Ngā Rangatahi 

on the development of a draft strategy. 

• A schools workshop programme with three schools (November 2020). 

• Discussions with agencies and organisations that work with children and young 

people (such as Gen Zero, VUWSA, Barnados, Zeal, DSport, InsideOut and others). 

14. Two background reports have been prepared and are attached as Attachment 3 and 

Attachment 4. The first presents data for children and young people in Wellington City 

and how that compares nationally. It uses the standard key metrics used across health, 

education and other sectors and shows that children and young people compare 

favourably to national averages.  

15. The second background report summarises the specific children and youth-focussed 

work that the Council (and CCO’s) already deliver and provides more detail about pre-

engagement.  

Themes from pre-engagement 

16. The major ideas that were highlighted by young people reflected their age and stage 

but some common themes were expressed. Consistent with the Youth Summit 

feedback in 2018, young people want to see a safe place to hang out in the city. 

Reading Cinemas and the Central Library were important places for young people that 

are no longer available. From 18–24 year-olds, the need to improve housing quality and 

affordability was a strong theme, particularly if we want to attract and retain young, 

talented people in the city. 

 
1 Local Government Act 2002, Section 14 (1)(c)(iii) 
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17. Te Ahi o Ngā Rangatahi (a youth-led group supported by BGI, The Boys’ and Girls’ 

Institute) conducted research into mental health and wellbeing of young 

Wellingtonians in 2019. A key finding was the need to increase the number of 

places/spaces young people can safely hang out. In their advice for the strategy 

development, a safe, inclusive youth hub should include access to support services if 

needed and a programme of activities that would draw young people to it. They also 

noted that a youth hub could have a direct positive impact across all the focus areas 

outlined in the draft strategy.  

18. Officers are currently considering both the short and long-term need in this area and 

are working through the extent this could be responded to through the redesign of Te 

Matapihi. 

19. Children and young people’s interest in the city, and their participation in it, is broad 

and well informed. Other key themes including concern for the environment (more 

green spaces, climate change action, less plastic, less fossil fuels, clean water and safe 

swimming) are outlined in the proposed strategy (Attachment 2 pages 12-13). 

Engagement plan for formal consultation 

20. An engagement plan for the draft strategy and framework has been prepared. Our 

approach is to go to the people where they are, rather than expecting them to come to 

us. Making it easy and interesting to give feedback is especially important to reach 

children and young people. Some events will combine with the extensive Long-term 

Plan community engagement programme. Engagement specifically to obtain the views 

of children and young people will include: 

• An activity pack that will help social studies teachers work with their classes to 

prepare a class submission (focussed on years 7-10). We will also encourage and 

assist them to make oral submissions. This will be sent to every social studies 

teacher and Principal in Wellington. 

• Community pop-up tour. The Long-term Plan and Strategy teams will tour 

suburban centres and the CBD to inform and hear from people. Two suburban 

centres per ward and three in the CBD, plus universities, community groups and 

BIDs. Councillors and Advisory Groups will be invited to join the tour (joint with 

Long-term Plan). 

• Drop-in days at Pipitea marae and the CBD (joint with the Long-term Plan) 

• Multi-cultural Council Youth event 

• Rima – light touch digital engagement tool linked that allows people to give 

quick and easy feedback 

• Brown-bag sessions with Staff prior to go live day. 

• Work with established networks such as: 

- Advisory groups 

- Residents Associations – Resident’s Wrap and drop in opportunities  
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- Boys’ and Girls’ Institute 

- Community Networks Wellington 

- RainbowYOUTH Wellington 

- Multi-cultural Council of Wellington 

- National Council of Women 

• An online youth zui  

• Focus group sessions to test the strategy with particular groups (for example 

rangatahi) 

• Briefing and workshop for advocacy groups working with children. 

21. Councillors will be provided an information pack and are welcome to join any of these 

events. 

Discussion 

22. There is a high level of awareness in the community about the infrastructure investment 

that is required in the city. We expect some concern about engagement on social 

related policy at a time when the Council is under considerable financial pressure.  

However, a key message needs to be that as a people-centred city, we want all 

individuals, whānau and communities to have opportunities to connect, participate and 

thrive in the city.  

23. Improving and maintaining our infrastructure (such as water, transport, urban design, 

community facilities and open space network) makes Wellington a liveable city, but the 

work the Council does to support human connection helps to make the city thrive.  

24. Children and young people are a first focus for the Council for the following reasons: 

• Children and young people are the future of the city and currently make up over 

33 per cent of the population and, as a future working age cohort, will need to 

support a higher proportion of aging and aged people. 

• There are unprecedented challenges facing young people in terms of the 

climate crisis, housing affordability and deteriorating mental health – all in the 

context of a global pandemic. 

• The children and young people of Wellington are diverse, talented and 

motivated to be heard and the consultation will provide a good opportunity to 

test if the proposed strategy supports their aspirations.  

25. Undertaking the strategy development alongside Aho-tini 2030 and the Economic 

Development strategy (under development) has emphasised connections and joint 

focus areas. For example, improving the pathways to opportunities for young people so 

that the city has the right skills and builds its creative vibrancy. 
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Options 

26. The committee has three options:  

a) Approve the Social Wellbeing Framework and draft Strategy for Children and Young 

People document for consultation (recommended) 

b) Approve an amended version of the Social Wellbeing Framework and draft Strategy 

for Children and Young People document for consultation  

c) Choose to not consult on the Social Wellbeing Framework and draft Strategy for 

Children and Young People  

Next Actions 

27. After the committee’s approval, the Statements of Proposal for the Social Wellbeing 

Framework (Attachment 1) and Strategy for Children and Young People (Attachment 2) 

will be released for public consultation, pursuant to sections 83 and 86 of the Local 

Government Act 2002.  

28. The Background Reports (Attachments 3 and 4) will be made available through the 

Council’s consultation page.  

29. Any amendments agreed by the committee and any associated minor consequential 

edits will be agreed with the Chief Executive and the Portfolio Leaders for Associate 

Community Wellbeing (Children and Youth) before these documents are released. 

30. The consultation process will be integrated with the Long-term Plan consultation over 

April and May.  

 

Attachments 
Attachment 1. Attachment 1 Social Wellbeing Framework ⇩  Page 15 

Attachment 2. Attachment 2 Children and Young People Strategy ⇩  Page 32 

Attachment 3. Attachment 3 Background report Children and Young People 

data ⇩  

Page 62 

Attachment 4. Attachment 4 Background report Children and Young People 

pre engagement summary and current activity ⇩  

Page 91 

  
 

Authors Kate Hodgetts, Senior Advisor 

Geoff Lawson, Team Leader Policy  

Authoriser Baz Kaufman, Manager Strategy and Research 

Stephen McArthur, Chief Strategy & Governance Officer  
 

 

  

SAPCC_20210325_AGN_3519_AT_files/SAPCC_20210325_AGN_3519_AT_Attachment_15265_1.PDF
SAPCC_20210325_AGN_3519_AT_files/SAPCC_20210325_AGN_3519_AT_Attachment_15265_2.PDF
SAPCC_20210325_AGN_3519_AT_files/SAPCC_20210325_AGN_3519_AT_Attachment_15265_3.PDF
SAPCC_20210325_AGN_3519_AT_files/SAPCC_20210325_AGN_3519_AT_Attachment_15265_4.PDF


STRATEGY AND POLICY COMMITTEE 
25 MARCH 2021 

 

 

 

Item 2.1 Page 13 

SUPPORTING INFORMATION 
Engagement and Consultation 

The Background Report (Attachment 4) includes a summary of the pre-engagement that has 

helped to shape this draft strategy.  

The Chief Executives of WellingtonNZ and Experience Wellington have been on the Steering 

Group overseeing the development of the strategy, Aho-tini 2030 and the Economic 

Development strategy. The Department of Prime Minister and Cabinet team that oversees 

progress on the Government strategy for Children and Young People has set up a local 

government forum which has been useful for this strategy. 

Treaty of Waitangi considerations 

Te Tiriti o Waitangi has been considered in relation to the draft Social Wellbeing Framework 

and the draft Strategy for Children and Young People. Both of these include the following 

principle to frame how the Council will work with mana whenua – “We honour Te Tiriti and 

the Council’s partnership with mana whenua in the outcomes we deliver”. Officers consider 

that a true partnership approach is fundamental to the success of the strategy. 

The Social Wellbeing Framework and Background Report (Attachment 3) acknowledges some 

of the disparities Māori experience in the city. The Social Wellbeing Framework outlines key 

steps to determine whether the Council should have a role in relation to particular social 

wellbeing issues. It will require consideration of whether a proposed method of service 

delivery is culturally appropriate for Māori. 

The draft strategy for Children and Young People supports aspirations and initiatives already 

planned as part of Te Tauihu and Te Matarau a Māui. A number of approaches in the draft 

strategy are proposed to support the wellbeing of tamariki and rangatahi and will be tested 

during the engagement period.  

Financial implications 

The are no direct financial implications of the Social Wellbeing Framework.  

It is expected that there will be financial and resource implications as a result of the draft 

Strategy for Children and Young People. The final action plan in support of the strategy will 

outline whether actions are: 

 already incorporated into the Long-term Plan; 

 fall within existing budgets; 

 new areas that would need to be funded through future Annual Plans. 

After community consultation is considered, officers will finalise an action plan on activities 

for years 1 to 3 that deliver on the direction of the strategy.  

Policy and legislative implications 

There are no new policy or legislative implications as a result of this review, however some 

policies may need to be reviewed as a result of the new strategic direction.  
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Risks / legal  

There are no legal implications as a result of these draft Statements of Proposal. The 

timeframe for this strategy work has meant there is some risk that business units have not 

had sufficient time to consider the full resource implications of the strategy. 

Climate Change impact and considerations 

Concern about the climate crisis is a major area of feedback from children and young people.  

The draft strategy has considered this concern and responds to it through Focus Area 6 

Participating in change which identifies how the Council can amplify the voice of children and 

young people so that they can influence the decisions being made on their futures.  

Communications Plan 

A communications plan has been prepared for the formal consultation on these draft 

statements of proposal. Paragraphs 20 to 21 outlines further detail on the engagement 

approach. 

Health and Safety Impact considered 

The are no health and safety impacts as a result of this proposal. 
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QUARTER 2 REPORT 2020/21 
 
 

Purpose 

1. This report asks the Strategy and Policy Committee to receive and note the Quarter 

Two (Q2) report for the 2020/21 financial year. The report is for the second quarter, 1 

October 2020 to 31 December 2020 and the first six months of the financial year 1 July 

2020 to 31 December 2020. 

Summary 

2. The result highlights that progress has slowed for some Council activities on delivery of 

their key performance indicators (KPIs) set through the Council’s 10-Year Plan.  

3. Most significant projects have re-established their timelines since the COVID-19 

lockdown, and some are continuing to manage COVID-19 flow-on impacts. 

4. The financial position for the year to date (YTD) shows a favourable position versus 

budget. A deficit of $33m was expected and the actual position shows a deficit of $8m. 

5. Reporting at 31 December shows full year expected result of $51m deficit verses $53m 

budgeted deficit. A comprehensive forecast has been completed in February and the 

year-end position is now expected to be a deficit of $38m, $15m (29%) improved 

outlook from the revised budget.  

6. Year to date capital expenditure is under budget by 30% ($52m), with the full year 

forecast at Q2 was expecting a year end variance of 9% ($34m). 

7. The KPI results for the quarter was 72% (59 out of 82) of KPIs with an available result 

achieved or exceeded. 23 KPIs did not meet target by greater than 10% and four KPIs 

were not able to be measured this quarter.  

8. The majority of KPI performance exceptions (34 of the 47) were also reported as 

exceptions last quarter. These include the flow-on impacts of COVID-19 (utilisation), 

continuation of water performance issues, and consenting timeliness. 
 

Recommendation/s 

That the Strategy and Policy Committee: 

1. Receive the information. 

2. Note the contents of the Summary of Performance  

3. Note the Financial and Performance Measure variances. 

4. Approve the Quarter Two 2020/21 report. 
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Background 

Exception reporting 

9. This report continues the emphasis on exception reporting. The aim is to enable 

Council to have informed and focused discussions on KPI and budget variances that 

matter i.e. where targets or budgets have been exceeded or not met for the quarter.  

10. Attachment 3 has a detailed list of the KPI and the budget results by activity for your 

information. Results for KPIs that are reported annually (in the Annual report) are not 

included. 

Changes to the report 

11. In December, Strategy and Policy Committee (SPC) requested an A3 Executive summary 

to create greater understanding of the overall performance. This A3 is under 

development; the Executive and Financial summaries will continue to give a 

consolidated picture of performance this quarter. 

Discussion 

Quarter two performance 

KPI performance 

12. As at end of the quarter (31 December 2020) the Council has achieved (i.e. within 10% 

of target or exceeded 10% above target) 72% (59 out of 82) non-financial KPIs with 

available data for the quarter. Any significant variances of greater than or less than 10% 

off target are explained in Section One: Activity area performance. 

13. Items of note in this quarter include:  

• Some group bookings show flow-on impacts of COVID-19, in particular for 

recreation centres and sports fields, with visitation numbers at other facilities 

increasing slowly but not at pre-COVID levels. 

• Wellington Water Ltd represents 16 of the performance exceptions in this report 

(8 exceeded and 8 not met). 13 of these were the same last quarter. Three new 

exceptions reported as exceeded are related to flooding events. 

• Two areas showed performance improvement from previous quarter (now 

green) for: Number of formal education attendees at Council programmes (School 

& Community), and Subdivision certificates – Section 223 certificates (%) issued 

within statutory timeframes. 

• Performance shows decrease from previous quarter (now red) for: Estimated 

energy savings (kWh) 5%, Land Information Memorandums (LIMs) (%) issued 

within 10 working days, and Resource consents (non-notified) (%) issued within 

statutory time frames. 

14. The full list of KPIs and year-to-date results are included in Attachment 3. 
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Significant Project performance 

15. The report includes a summary of the status of some of Council’s significant projects.  

• There are five projects with Amber status, meaning moderate to major risks are 

being closely monitored by governance (Let’s Get Wellington Moving, Deed of 

Grant, Town Hall seismic strengthening, Spatial Plan, and Island Bay Cycleway). 

• There is one project in Red status this quarter, having major risks that require 

intervention (St. James Theatre).  This project is forecast to return to Amber in 

Quarter Three. 

• One project is in Yellow status (District Plan), meaning a level of uncertainty is 

present that is being monitored by governance. 

Financial performance 

16. Attachment two - Section Two Financials provides details of financial performance for 

the period 1 July 2020 to 31 December 2020.  

Revenue 

17. Year-to-date total revenue is above budget by $6m (2%). 

• Revenue from operating activities is $2m (3%) above budget as a result of 

higher than average volumes in Consenting and Compliance coupled with a 

quicker than expected recovery of revenue post COVID-19 lockdowns 

(predominantly seen in Q1 variances.  

Expenses 

18. Year-to-date total expenses are under budget by $19m: 

• Contract services and material expenses are $14m favourable partly due to the 

budgeted phasing of grants and contributions.  

• The Depreciation and amortisation expense is $2.5m under budget, mainly 

driven by delays in the overall capital programme. 

Net operating forecast 

19. The Net Operating deficit for the year is currently $25m (75%) favourable to budget in 

the YTD.  

20. At Q2 the full year forecast shows a favourable variance to budget of $2m (4%), 

however following a full re-forecast during February this year end position is expected 

to be a $38m deficit, $15m (29%) favourable to budget.  

Capital expenditure 

21. Capital expenditure for the first six months of the financial year is $159m. There has 

been a $75m (32%) underspend compared to budget as detailed in the report.  

22. The full year forecast at Q2 suggests a spend of $324m by year end, which would be an 

underspend of $34m (9%), the re-forecast in February now expects the underspend to 

be $62m (17%). This will be reviewed again prior to the Quarter three reporting. 

Treasury Report 

23. All measures are compliant with the Treasury Management Policy at quarter end. 
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24. Liquidity levels at 31 December were 120%, better than the policy floor of 115% 

providing $142m of extra facility headroom. Debt funding and fixed interest maturities 

were all within the annual forecast bands. Counterparty credit risk limits were within 

policy limits. 

25. There were $200.5m of deposits at quarter end including $120.5m held for pre-funding 

of debt maturities. 

26. The net debt position increased during the quarter from $665m to $720m. This was 

lower than budgeted due to the capital expenditure being $50m under budget.  

Options 

N/A 

Next Actions 

27. Monitoring of performance continues, and the Quarter three report is due in June 2021. 
 
 

Attachments 
Attachment 1. Attachment 1 Quarterly Report Q2 2020/21 ⇩  Page 142 

Attachment 2. Attachment 2 Section Two - Financials ⇩  Page 179 

Attachment 3. Attachment 3 Appendices -performance detail ⇩  Page 186 
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SUPPORTING INFORMATION 
Engagement and Consultation 

This is a monitoring report and contributes to the transparency and accountability of the 

Council. It does not require engagement or consultation. 

Treaty of Waitangi considerations 

N/A 

Financial implications 

The report provides financial performance information for the quarter as at 31 December 

2020. 

Policy and legislative implications 

N/A 

Risks / legal  

N/A 

Climate Change impact and considerations 

N/A 

Communications Plan 

N/A 

Health and Safety Impact considered 

N/A 
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AHO TINI 2030 
 
 

Purpose 

1. This report asks the Strategy and Policy Committee to agree to consult with the 

community on the proposed Aho Tini 2030 Arts, Culture & Creativity Strategy. The 

strategy will be formally adopted (with any recommended changes) once the 

consultation has been conducted and the feedback considered. Consultation will occur 

concurrent with the Long-term Plan. 

Summary 

2. Aho Tini 2030 provides direction for Wellington cultural wellbeing for the next ten years 

to support the Cultural Wellbeing Community Outcome of: 

an innovative, inclusive and creative city - Wellington is a vibrant, creative city 

with the energy and opportunity to connect, collaborate, explore identities and 

openly express, preserve and enjoy arts, culture and heritage.   

3. Aho Tini 2030 will guide our collaborative mahi (work), challenging us to bring 

creativity and collaboration to all we do and how we do it. The strategy takes a 

wellbeing approach and is being developed alongside the Economic Development and 

Children & Young People Strategies. This alignment provides opportunities to identify 

shared outcomes to maximise the impact of our work together. Shared priorities 

include the focus on creative industries, and the importance of arts, culture and 

creativity for children and young people as they grow and find their identities. 

4. This creative and collaborative approach will lead us through the next ten years of 

innovation and creation in Wellington. Drawing on the city’s strengths and traditions of 

creativity, the development of this strategy provides an opportunity to reflect on what 

the generations before us have laid down and where and how we want to work 

together for the future. 

5. Aho Tini 2030 will inform the roles that Council plays to support cultural wellbeing, 

including in its roles as a provider, funder, partner, facilitator, advocate and regulator. 

The strategy directs this activity and outlines the mahi ahead, inviting others to partner 

and work with us.  A proposed 1-3-year action plan including our Covid-19 response 

has been developed to respond to the need to support Wellington at this time. The 

proposed actions are in the early stages of development and can be explored further 

with the arts and creative sector once the strategy has been adopted. Benchmarks will 

be established in the first year to track and evaluate progress. Continuous evaluation 

will ensure that we will know how our progress is tracking and inform future work. 
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Recommendation/s 

That the Strategy and Policy Committee: 

1. Receive the information. 

2. Agree to engage with the public and stakeholder groups on the proposed Aho Tini 

2030 Strategy as attached to this report: the draft Summary (Attachment 1) and the 

draft Discussion document (Attachment 2). 

3. Note Aho Tini 2030 (with any recommended changes) will be submitted to the Strategy 

and Policy Committee for formal adoption after the consultation and engagement 

phase has closed and submissions and other feedback considered. 

4. Delegate to the Chief Executive and the Associate Portfolio Leader for Arts the authority 

to amend the proposal to include any amendments agreed by the Strategy and Policy 

Committee and any minor consequential edits. 

Background 

The name Aho Tini 

6. The Aho Tini name incorporates ‘Aho’ (the cross threads of weaving or a mat) and ‘Tini’ 

(many), and powerfully expresses the ‘creative ecosystem’ idea. The many threads that 

bind us to culture/ahurea, energy/te ngao – physical and non-physical (ngoi/korou) e.g.  

aho-whenua (of land), aho-moana (of sea), aho-rangi (of sky), aho-toi (of the arts), aho-

whānau (of family) etc. The name ‘Aho-Tini’ was gifted by mana whenua. Aho Tini 

draws together the many strands of Wellington’s creative and cultural offering, and 

weaves them into something that is stronger, more powerful, and more sustaining than 

they are in isolation.   

7. Aho Tini 2030 replaces the 2011 Arts & Culture Strategy and is informed by the original 

Aho Tini principles adopted in 2018. Aho Tini 2030 will give new direction for this 

creative and collaborative mahi (work) for cultural wellbeing for the city.  

Engagement summary 

8. There have been many conversations about arts, culture and creativity since the 

development of the Arts and Culture Strategy 2011. Some of the themes remain the 

same.  

• Arts and culture are part of our identity – our uniqueness, support for our 

quality of life, it connects us, and promotes civic engagement.  

• We want to see more mana whenua stories across our cityscape and increased 

use of te reo Māori. 

• Arts, culture and creativity are highly valued, it helps us embrace diversity and 

are a powerful contributor to the Wellington economy.  

• The national arts organisations and training institutions are a big part of our 

cultural landscape.   
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• There are concerns about the sustainability of creative careers, which varies by 

art form, with most artists needing to work both inside and outside the creative 

sector.  

• Covid-19 has had a significant effect.  

• Access to venues and spaces can be challenging 

• It is important that Council processes support the community creativity in our 

streets, places and spaces. 

9. More recently, feedback has been received during LTP pre-engagement and during the 

Council’s Covid response and in some targeted pre-engagement to prepare the 

strategy. There has been ongoing dialogue with Creative New Zealand, Arts Wellington 

and the Ministry of Culture and Heritage. To add to the engagement feedback received, 

there has been some further targeted conversations, in particular with people with 

barriers to accessing arts and culture, young people and indigenous artists. 

Engagement plan for formal consultation 

10. An engagement plan for the draft strategy has been prepared. Our approach is to go to 

the people where they are, rather than expecting them to come to us. Some events will 

combine with the extensive Long-term Plan community engagement programme. 

Engagement specifically to obtain views on arts, culture and creativity include: 

• A Community pop-up will tour suburban centres and the CBD to inform and 

hear from people. Councillors and Advisory Groups will be invited to join the 

tour (joint with Long-term Plan). 

• Drop-in days at Pipitea marae and the CBD (joint with the Long-term Plan) 

• Multi-cultural Council Youth event 

• Brown-bag sessions with Staff prior to go live day. 

• Work with established networks such as: 

- Advisory groups 

- Residents Associations – Resident’s Wrap and drop in opportunities  

- Boys’ and Girls’ Institute 

- Community Networks Wellington 

- Multi-cultural Council of Wellington 

- National Council of Women 

• Two co-hosted hui with Arts Wellington – one remote and one in person 

• Focus group sessions to test the strategy with particular groups (for Māori and 

Pacific creatives) 

11. Councillors will be provided an information pack and are welcome to join any of these 

events. 
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Discussion 

12. Aho Tini 2030 is a strategy for the next ten years. It has been developed during a time 

when parts of the sector have been under significant stress. The sector has asked the 

Council to be bold in setting this strategy. The Council’s response to Covid is 

appreciated and acknowledged nationally. However, there are also strong financial 

pressures on the Council and CCOs. There is a risk that these pressures could obscure 

the longer-term vision and aspirations of the strategy. To ensure that the vision is 

sustained beyond the next three years, an action plan has been proposed for discussion 

with the sector with a focus on what can be done and afforded now. While we harness 

this time of change to work with the arts and creative sectors, we will take a number of 

important steps to explore how we can do things differently and creatively including, 

how we 

• work in partnership with mana whenua 

• are more inclusive of our diverse communities  

• celebrate Wellington’s stories as the capital city  

• work collaboratively and creatively with others.  

13. The vision for Aho Tini 2030 is:  

The rich cultural traditions of our capital city inspire our exciting and innovative 

arts, culture and creativity.  Wellingtonians can access and participate in arts and 

culture and explore their creativity. Innovation and collaboration are woven 

through everything we do. 

14. Four focus areas will drive our success and our set out in the attached draft proposals. 

These are: 

• Our people/Aho Tangata – connected, engaged, inclusive communities 

• Partnership with Māori/Aho Hononga 

• Our places and spaces/Aho Whenua – our city as a stage 

• Pathways/Aho Mahi – successful arts sector, creative industries, and careers.  

Options 

15. The committee has three options:  

a) Approve the Aho Tini 2030 Arts, Culture and Creativity Strategy document for 

consultation (recommended) 

b) Approve an amended version of the Aho Tini 2030 Arts, Culture and Creativity 

Strategy document for consultation  

c) Choose to not have an updated arts, culture and creativity strategy and keep the 

current Arts & Culture Strategy 

Next Actions 

16. Following the committee’s approval, the Statement of Proposal Draft Aho Tini 2030 

(Attachment 1) will be released for public consultation, pursuant to sections 83 and 86 

of the Local Government Act 2002.  
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17. The Background Reports (Attachments 2 and 3) will be made available through the 

Council’s consultation page. 

18. The consultation process will be concurrent with the Long-term Plan consultation over 

April and May. 

19. Any amendments agreed by the committee and any associated minor consequential 

edits will be agreed with the Chief Executive and the Portfolio Leader for Arts before 

these documents are released. 

20. Following the adoption of Aho Tini 2030 consequential policies will be updated. 
 

Attachments 
Attachment 1. Summary ⇩  Page 207 

Attachment 2. Draft Aho Tini 2030 Strategy ⇩  Page 212 

Attachment 3. Aho Tini 2030 Background Report ⇩  Page 236 

Attachment 4. Arts & Cutlure Audience and Resident Insights ⇩  Page 256 

Attachment 5. Creative Sector in Wellington Trends from 2000 to 2019 ⇩  Page 277 
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SUPPORTING INFORMATION 
Engagement and Consultation 

The Background Report attached includes a summary of the pre-engagement that has helped 

to shape this draft Statement of Proposal. 

The Chief Executives of WellingtonNZ and Experience Wellington have been on the Steering 

Group overseeing the development of the strategy, Children and Young People’s Strategy, 

Social Wellbeing Framework and the Economic Development strategy.  

Treaty of Waitangi considerations 

Te Tiriti o Waitangi has been considered in relation to the draft Aho Tini 2030. The following 

principle has guided how the Council will work with mana whenua – “We honour Te Tiriti and 

the Council’s partnership with mana whenua in the outcomes we deliver”. Officers consider 

that a true partnership approach is fundamental to the success of the strategy. The draft 

strategy supports aspirations and initiatives already planned as part of Te Tauihu and Te 

Matarau a Māui. 

Financial implications 

It is expected that there will be financial and resource implications as a result of the draft 

strategy. Once the strategy has been adopted, the final action plan will signal which actions 

need to be funded through future Annual Plans. 

Policy and legislative implications 

Once this process is completed it will replace the Arts & Culture Strategy 2011. There are no 

new policy or legislative implications as a result of this review, however some policies may 

need to be reviewed as a result of the new strategic direction.  

Risks / legal  

There are no legal implications as a result of these draft Statements of Proposal. The 

timeframe for this strategy work has meant there is some risk that business units have not 

had sufficient time to consider the full resource implications of the strategy. 

Climate Change impact and considerations 

Although there are no climate change considerations when consulting on the draft strategy, 

the strategy enables arts, culture and creativity to explore the challenges that climate change 

pose and enable shared understanding of complex issues. 

Communications Plan 

A communications plan has been prepared for the formal consultation on these draft 

statements of proposal, which is available on request. Paragraph [10] outlines further detail 

on the engagement approach. 

Health and Safety Impact considered 

There are no health and safety concerns during the consultation and engagement phase. An 

increased focus on accessibility will reduce barriers and potential health and safety risks. 
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3. Committee Reports 
 

 

 

REPORT OF THE GRANTS SUBCOMMITTEE MEETING OF 17 

MARCH 2021 
 
 

 

Members: Mayor Foster (not present), Councillor Day, Councillor Fitzsimons (Chair), 

Councillor Foon, Councillor Matthews (Deputy Chair), Councillor Pannett, 

Councillor Paul.  

The Grants Subcommittee recommends: 

 

EXTENSION OF ARTS AND CULTURE AND SOCIAL AND RECREATION MULTI-YEAR 

FUNDING; 2021/2022 

Recommendation/s 

That the Strategy and Policy Committee: 

1. Agree to the allocation of funding (from 1 July 2021) for the following #18, #19, #22, 

#25 #27 and #36, being an allocation of greater than $100,000, subject to the funding 

being available through the long-term plan. 

#18 Circa Theatre; $180,251 

#19 Creative Capital Arts Trust; $148,596 

#22 Katherine Mansfield Birthplace Society; $119,235 

#25 Newtown Festival Trust; $125,067 

#27 Royal New Zealand Ballet; $159,802 

#36 Wellington Regional Orchestra Foundation Inc (trading as Orchestra Wellington); 

$291,822 

 

 

Website link to the Grants Subcommittee minutes and agenda: 

https://wellington.govt.nz/your-council/meetings/committees/grants-

subcommittee/2021/03/17  
 

Attachments 
Nil  

https://wellington.govt.nz/your-council/meetings/committees/grants-subcommittee/2021/03/17
https://wellington.govt.nz/your-council/meetings/committees/grants-subcommittee/2021/03/17
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